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|The Plan

v Aggressive
v Aligned with SUS Strategic Plan

v Developed with broad-based input from
stakeholders

v Focused on improvement on key
performance indicators

v Explicitly linked back to the mission, vision
and core values

v Indicates specific activities and initiatives for
the University to undertake

v Specifies expected outcomes and targets for
the University




FAMU RISING|[& Strateglc Prlorltles

High Impact Research,
Commercialization, Outreach
and Extension Services

Exceptional Student Excellent and
Experience Renowned Faculty

VETERAN

Transformative Alumni,
Community and
Business Engagement

First-Class Business Outstanding Customer
Infrastructure Experiences



EXVEENE | Alignment with SUS

Board of Governors SUS Strategic Plan Goals

Scholarship, Community and
Research and Business
Innovation Engagement

Teaching and

FAMU Strategic Priorities .
Learning

Exceptional Student Experience

Excellent and Renowned Faculty

High Impact Research,
Commercialization, Outreach and
Extension Services

Transformative Alumni, Community
and Business Engagement

First-Class Business
Infrastructure

Outstanding Customer
Experiences




EXEENE | Outcomes

v’ Better student experience and
increased student success

v Improved faculty support and
engagement

v More effective and efficient
administration with a focus on
customer service

v’ More active and engaged alumni
and stakeholder base

v Stronger performance against
State targets for higher education




EXYEENE | Implementation

v’ Dedicated staff to manage the
plan

v Allocation of appropriate
resources to support the plan

v’ Use of stratified metrics to
institutionalize the plan and
monitor progress

v Marketing plan to sustain
engagement of University
community

v’ Regular updates to BOT
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