FAMU

SUS Compliance Program Status Checklist

Instructions: For the four area tables below, please complete the Description and Progress Indicator columns
for each Regulation Component, which align with Board of Governors Regulation 4.003 (effective November 3,
2016). Then complete the Program Status Summary table immediately below.

Return completed checklists to BOGInspectorGeneral@flbog.edu.

For assistance, please contact the Board of Governors Office of Inspector General and Director of Compliance
at joseph.maleszewski@flbog.edu or 850-245-9247.

Program Status Summary (January 2017)

‘ Completed In Process ‘ Not Begun ‘
Regulation Good Slow Poor
Area Components v Progress Progress Pro;iress
N/B

A - University-wide Compliance 5 0 3 0 0 2
Program
B - Program Plan 5 1 1 0 0 3
C - BOT Committee 4 0 2 0 0 2
D - Chief Compliance Officer 5 0 3 0 0 2

TOTAL 19 1 9 0 0 9
Legend:
v Indicates that the university president and board chair assert that the regulation components making up this area are fully

implemented in accordance with Board of Governors Regulation 4.003.

Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2017.

Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2018 (completion of items beyond this date constitute non-compliance with Board of Governors
Regulation 4.003).

Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by May 3, 2019 (six months beyond the period established in Board of Governors Regulation 4.003).

N/B Indicates that the university president and board chair acknowledge that the university has not begun implementing the
regulation components making up this area. The “N/B” indicator should be used in conjunction with one of the
green/amber/red light indicators to communicate anticipated completion periods for items not yet begun.
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Area A - University-wide Compliance Program

A1 - University-wide January 2017: The provisions will be included in the audit
Compliance Program committee’s charter to be presented to the audit committee ‘./
implemented consistent with | at its March 2017 meeting. The program will be developed
Code of Ethics for Public and implemented to be consistent with the provisions of °
Officers and Employees (Part | the Regulation. N/B
III, Chapter 112, F.S.) and the
Federal Sentencing ®
Guidelines Manual, Chapter
8, Part B [4.003(1) & (2)(b)]
A2 - CCO reports to the BOT | January 2017: This provision will be included in the
at least annually on Program | Compliance charter which is expected to be presented to ‘./
effectiveness (copy to BOG) the audit committee at its March 28, 2017 meeting.
[4.003(7)(g) 8. .
°
N/B
A3 - External Program design | January 2017: This provision will be included in the
and effectiveness review Compliance charter which is expected to be presented to ‘./
every 5-years (copy to BOG) the audit committee at its March 28, 2017 meeting.
[4.003(7)(c)] . o
N/B
A4 - Process established for January 2017: The process will be included in the Program
detecting and preventing non- | to be developed by December 2017. ‘./
compliance, unethical
behavior, or criminal conduct °
[4.003(7)(h)] N/B
A5 - Due diligence steps for January 2017: The University will consult with its Human
not including individuals Resources Office to establish a process to provide ‘./
who have engaged in conduct | reasonable efforts to not include individuals who have
not consistent with an engaged in conduct not consistent with an effective °
effective Program [4.003(8)] program. N/B

Area B - Program Plan

B1 - Compliance and Ethics January 2017: The program will be presented to the BOT for

Program Plan approved by approval when it is developed. The target date is December ‘./

BOT (copy to BOG) 2017.

[4.003(7) (a)] .
N/B

Page 2 of 5



B2 - Plan provides for

January 2017: The program will be developed to include

compliance training for these provisions. The target date is December 2017. ‘./

university employees and BOT

members [4.003(7)(b)] °
N/B

B3 - Designated compliance January 2017: Determination of reporting structures will be

officers (e.g., Title IX, determined. The audit committee is to consider the reporting ‘./

Athletics, Research, etc.) as structure at its March 2017 meeting with approval at its June

either direct reports or dotted- | 2017 meeting. °

line reports (specify which) N/B

[4.003(7)(d)] °

B4 - Reporting mechanism January 2017: The University has a hotline administered by a

(e.g., Hotline) for third-party. The third-party administrator forwards ‘./

potential/actual violations and | complaints to the Division of Audit & Compliance for review

provides protection for and handling. Complaints can be made anonymous. °

reporting individuals from N/B

retaliation [4.003(7)(e) & (f)]

B5 - Promoting and enforcing | January 2017: Incentives will be developed. The program is

the Program through expected to be approved by December 2017. ‘./

incentives and disciplinary

measures [4.003(7)(g)9.] ®
N/B

Area C - BOT Committee

C1 - BOT Committee

January 2017: The Audit & Compliance Committee

provides oversight to established a compliance function to which it provides ‘./
Compliance and Ethics oversight. The Audit Committee’s charter will be revised
Program [4.003(3)] as necessary to conform with provisions of the new °
regulation. N/B
°
C2 - BOT Audit and January 2017: This provision will be included in the
Compliance Committee Compliance charter which is expected to be presented to ‘./
Charter [4.003(3)] the audit committee at its March 28, 2017 meeting. The
charter is expected to be approved at its June 2017 °
meeting.
& o N/B
C3 - Routine CCO meetings | January 2017: This will be determined in development
with BOT Committee - of the program by December 2017. ‘./

please describe the nature
and frequency of meetings
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(e.g., semi-annually,

monthly, etc.) or whether the
CCO participates in other
regularly held direct reports
or leadership meetings
[4.003(7)(a) & 7(g)(3)]

quarterly, monthly, etc.) N/B
[4.003(7)(a) & 7(g)3)]

C4 - Routine CCO meetings | January 2017: This will be determined in development

with President - please of the program by December 2017. ‘./
describe nature and

frequency of meetings (e.g., °
semi-annually, quarterly, N/B

Area D - Chief Compliance Officer

D1 - Appointed Chief

January 2017: The University will immediately begin a

Compliance Officer (CCO) search for a new compliance officer. The target date for ‘./
[4.003(4)] hiring is June 2017.
. °
N/B
D2 - CCO reports January 2017: This provision will be included in the
functionally to the Board and | Compliance charter which is expected to be presented to ‘./
administratively to the the audit committee at its March 28, 2017 meeting.
President [4.003(5)] °
°
N/B
D3 - Compliance Office January 2017: The charter is being developed and will
Charter [4.003(6)] be presented to the audit committee at its March 2017 ‘./
meeting.
°
°
N/B
D4 - CCO independence, January 2017: These provisions will be incorporated in
objectivity, and access, development of the program by December 2017. ‘./
(provide details of resolution
of barriers [4.003(7)(g)5 & °
(7)(8)7] N/B
D5- CCO authority and January 2017: Staffing and budget will be determined in
resources (provide details of | development of the program by December 2017. ‘./
both staffing and budget)
[4.003(7)(g)(2)] .
N/B
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FPU

SUS Compliance Program Status Checklist

Instructions: For the four area tables below, please complete the Description and Progress Indicator columns
for each Regulation Component, which align with Board of Governors Regulation 4.003 (effective November 3,
2016). Then complete the Program Status Summary table immediately below.

Return completed checklists to BOGInspectorGeneral@flbog.edu.

For assistance, please contact the Board of Governors Office of Inspector General and Director of Compliance
at joseph.maleszewski@flbog.edu or 850-245-9247.

Program Status Summary (January 2017)

‘ Completed In Process ‘ Not Begun ‘
. Good Slow Poor
Regulation
Area Progress | Progress | Progress
Components ° ®
N/B
A - University-wide Compliance 5 0 1 4 0 0
Program
B - Program Plan 5 0 0 5 0 0
C - BOT Committee 4 0 0 4 0 0
D - Chief Compliance Officer 5 0 0 5 0 0
TOTAL 19 0 1 18 0 0
Legend:
Indicates that the university president and board chair assert that the regulation components making up this area are fully
implemented in accordance with Board of Governors Regulation 4.003.
® Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2017.
Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2018 (completion of items beyond this date constitute non-compliance with Board of Governors
Regulation 4.003).
® Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by May 3, 2019 (six months beyond the period established in Board of Governors Regulation 4.003).
N/B Indicates that the university president and board chair acknowledge that the university has not begun implementing the

regulation components making up this area. The “N/B” indicator should be used in conjunction with one of the
green/amber/red light indicators to communicate anticipated completion periods for items not yet begun.
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Area A - University-wide Compliance Program

A1 - University-wide January 2017:

Compliance Program Description in narrative format

implemented consistent with

Code of Ethics for Public The University currently has in effect an ethics policy and an

Officers and Employees (Part | Audit & Compliance Committee of the Board of Trustees. We
IIL, Chapter 112, F.S.) and the | have not yet hired a Chief Compliance Officer to implement the

Federal Sentencing program and administer it. We need to review the existing ethics

Guidelines Manual, Chapter | policy and Audit & Compliance Committee Charter to ensure

8, Part B [4.003(1) & (2)(b)] that these documents comply and are consistent with Regulation
4.003(1) & (2)(b).

We presently adhere to the following policies governing ethics:

e Board of Trustees Ethics Policy:
https:/ /floridapolytechnic.org/wp-
content/uploads/Ethics-Policy-9.16.14.pdf

e U regulation FPU-6.002 Personnel Code of Conduct and
Ethics: https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-6.002-Personnel-Code-of-
Conduct-and-Ethics-12.11.14.pdf

e U regulation 6.011 Employee Criminal Background
Checks: https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-6.011-Employee-Criminal-
Background-Checks-5.15.14.pdf

e U regulation FPU-6.008 Outside Employment and
Outside Activities: https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-6.008-Outside-Employment-
Outside-Activity-Regulation-7.29.14.pdf

e U regulation FPU-6.009 Employment of Relatives:
https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-6.009-Employment-of-Relatives-
2.21.141.pdf

e U policy FPU-1.0125P Fraud Prevention and Detection:
https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-1.0125P-Fraud-Prevention-and-
Detection-9.22.14.pdf

e U policy FPU-12.0014P Financial Conflict of Interest and
Disclosure: https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-12.0014 AP-Financial-Conflict-of-
Interest-and-Disclosure-2.13.17.pdf

e [NOTICED/PENDING] U regulation FPU-1.015
Allegations of Waste, Fraud, Financial Mismanagement,
Misconduct, and Other Abuses:
https:/ /floridapolytechnic.org/wp-
content/uploads/FPU-1.015-Allegations-of-Waste-
Fraud-Financial-and-Other-Abuses-NOTICE-2.14.17.pdf
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A2 - CCO reports to the BOT
at least annually on Program

effectiveness (copy to BOG)
[4.003(7)(g) 8.]

January 2017:
Description in narrative format

We have not yet hired a CCO nor have we yet defined his/her
roles and responsibilities. We plan to do so during 2017. We will
also amend the Charter for the Audit & Compliance Committee of
the Board of Trustees to comply with Regulation 4.003(7)(g)8.
The proposed amendment will be presented to the Committee at it
March 15, 2017 reqular meeting.

A3 - External Program design
and effectiveness review
every 5-years (copy to BOG)
[4.003(7)(c)]

January 2017:
Description in narrative format

We expect to design such a program when we hire a CCO in
2017 and we will amend the Charter for the Audit & Compliance
Committee of the Board of Trustees to comply with Regulation
4.003(7)(c).

A4 - Process established for
detecting and preventing non-
compliance, unethical
behavior, or criminal conduct
[4.003(7)(h)]

January 2017:
Description in narrative format

We expect to design such a program when we hire a CCO in
2017 and we will amend the Charter for the Audit & Compliance
Committee of the Board of Trustees to comply with Regulation
4.003(7)(h)

We presently adhere to the following policies:

e Board of Trustees Ethics Policy:
https://floridapolytechnic.org/wp-content/uploads/Ethics-
Policy-9.16.14.pdf

e Upolicy FPU-1.0125P Fraud Prevention and Detection:
https://floridapolytechnic.org/wp-content/uploads/FPU-
1.0125P-Fraud-Prevention-and-Detection-9.22.14.pdf

e U regulation 6.011 Employee Criminal Background Checks:
https://floridapolytechnic.org/wp-content/uploads/FPU-6.011-
Employee-Criminal-Background-Checks-5.15.14.pdf

e U regulation FPU-6.002 Personnel Code of Conduct and
Ethics: https://floridapolytechnic.org/wp-
content/uploads/FPU-6.002-Personnel-Code-of-Conduct-and-
Ethics-12.11.14.pdf

o U regulation FPU-6.008 Outside Employment and Outside
Activities: https://floridapolytechnic.org/wp-
content/uploads/FPU-6.008-Outside-Employment-Outside-
Activity-Regulation-7.29.14.pdf

e U policy FPU-12.0014P Financial Conflict of Interest and
Disclosure: https://floridapolytechnic.org/wp-
content/uploads/FPU-12.0014AP-Financial-Conflict-of-
Interest-and-Disclosure-2.13.17.pdf

e [NOTICED/PENDING] U regulation FPU-1.015 Allegations
of Waste, Fraud, Financial Mismanagement, Misconduct, and
Other Abuses: https://floridapolytechnic.org/wp-
content/uploads/FPU-1.015-Alle¢ations-of-VWaste-Fraud-
Financial-and-Other-Abuses-NOTICE-2.14.17.pdf
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A5 - Due diligence steps for
not including individuals
who have engaged in conduct
not consistent with an
effective Program [4.003(8)]

January 2017:
Description in narrative format

We currently perform reference checks and criminal background
checks on all personnel employed by the University and its
affiliates. We also perform due diligence on all vendors who
supply goods and services to the University.

We presently adhere to the following policies:

e U regulation 6.011 Employee Criminal Background
Checks: https.//floridapolytechnic.org/wp-
content/uploads/FPU-6.011-Employee-Criminal-
Background-Checks-5.15.14.pdf;

e U regulation 8.001 Purchasing:
http://floridapolytechnic.org/wp-content/uploads/FPU-
8.001-Purchasing-8.28.13.pdf

e U regulation 8.003 Authority to Suspend or Debar
Contractor/Vendors: https://floridapolytechnic.org/wp-
content/uploads/FPU-8.003-Authority-to-Suspend-or-
Debar-Contractors-Vendors-1.14.141.pdf

e U policy FPU-8.0011P Purchasing Good or Services:
https://floridapolytechnic.org/wp-content/uploads/FPU-
8.0011P-Purchasing-of-Goods-and-Services-Policy-
10.15.14-Datel.pdf

Area B - Program Plan

B1 - Compliance and Ethics
Program Plan approved by
BOT (copy to BOG)
[4.003(7)(a)]

January 2017:
Description in narrative format

We expect to design such a program when we hire a CCO in 2017
and we will amend the Charter for the Audit & Compliance
Committee of the Board of Trustees to require and approve the
Program prior to its submission to the BOG in order to comply
with Regulation 4.003(7)(a)

B2 - Plan provides for
compliance training for
university employees and BOT
members [4.003(7)(b)]

January 2017:
Description in narrative format

We expect to design such a program when we hire a CCO during
2017.

Page 4 of 7



https://floridapolytechnic.org/wp-content/uploads/FPU-6.011-Employee-Criminal-Background-Checks-5.15.14.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-6.011-Employee-Criminal-Background-Checks-5.15.14.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-6.011-Employee-Criminal-Background-Checks-5.15.14.pdf
http://floridapolytechnic.org/wp-content/uploads/FPU-8.001-Purchasing-8.28.13.pdf
http://floridapolytechnic.org/wp-content/uploads/FPU-8.001-Purchasing-8.28.13.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.003-Authority-to-Suspend-or-Debar-Contractors-Vendors-1.14.141.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.003-Authority-to-Suspend-or-Debar-Contractors-Vendors-1.14.141.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.003-Authority-to-Suspend-or-Debar-Contractors-Vendors-1.14.141.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.0011P-Purchasing-of-Goods-and-Services-Policy-10.15.14-Date1.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.0011P-Purchasing-of-Goods-and-Services-Policy-10.15.14-Date1.pdf
https://floridapolytechnic.org/wp-content/uploads/FPU-8.0011P-Purchasing-of-Goods-and-Services-Policy-10.15.14-Date1.pdf

B3 - Designated compliance
officers (e.g., Title IX,
Athletics, Research, etc.) as
either direct reports or dotted-
line reports (specify which)
[4.003(7)(d)]

January 2017:
Description in narrative format

We will design the program during 2017 to designate certain
compliance officers in accordance with 4.003(7)(d). We presently
have a part-time Title IX coordinator and we are recruiting for a
full time position. We also use outside counsel to assist with
investigatory functions while we continue our search to recruit a
full-time Title IX Coordinator. Once hired, the full time Title IX
Coordinator will report directly to the president with a dotted line
report to the CCO.

B4 - Reporting mechanism
(e.g., Hotline) for
potential/actual violations and
provides protection for
reporting individuals from
retaliation [4.003(7)(e) & (f)]

January 2017:
Description in narrative format

We will include reporting mechanisms in our planned program in
accordance with 4.003(7)(e) & (f). We plan to have the Hotline
mechanism in place by November 2017.

B5 - Promoting and enforcing
the Program through
incentives and disciplinary
measures [4.003(7)(g)9.]

January 2017:
Description in narrative format

We will include incentives and disciplinary measures in our
planned program in accordance with 4.003(7)(g)9

Area C - BOT Committee

C1 - BOT Committee
provides oversight to

Compliance and Ethics
Program [4.003(3)]

January 2017:
Description in narrative format

Our BOT Audit & Compliance Committee presently provides
oversight to Compliance and Ethics. We have met with the
Committee and we have scheduled additional meeting with the
Committee to review with them in detail the changes required
by 4.003(3)

C2 - BOT Audit and
Compliance Committee
Charter [4.003(3)]

January 2017:
Description in narrative format

We will amend the current Charter for the Audit &
Compliance Committee of the Board of Trustees to comply
with Regulation 4.003. The proposed amendments will be
presented to the Committee at the March 15, 2017 meeting
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C3 - Routine CCO meetings
with BOT Committee -
please describe the nature
and frequency of meetings
(e.g., semi-annually,
quarterly, monthly, etc.)
[4.003(7)(a) & 7(g)(3)]

January 2017:
Description in narrative format

The Committee meets quarterly; the planned amendments to
its Charter will provide for inclusion of the CCO in those
meetings.

C4 - Routine CCO meetings
with President - please
describe nature and
frequency of meetings (e.g.,
semi-annually, quarterly,
monthly, etc.) or whether the
CCO participates in other
regularly held direct reports
or leadership meetings
[4.003(7)(a) & 7(g)(3)]

January 2017:
Description in narrative format

Once a CCO is hired and a program is developed, the
President will establish the nature and frequency of such
meetings.

Area D - Chief Compliance Officer

D1 - Appointed Chief
Compliance Officer (CCO)
[4.003(4)]

January 2017:
Description in narrative format

We intend to recruit and hire and experienced CCO during
2017

D2 - CCO reports
functionally to the Board and
administratively to the
President [4.003(5)]

January 2017:
Description in narrative format

We propose to amend the BOT Audit & Compliance
Committee Charter to provide that the CCO report
functionally to the Board and administratively to the
President in accordance with 4.003(5)

D3 - Compliance Office
Charter [4.003(6)]

January 2017:
Description in narrative format

We will propose a Compliance Officer Charter to the BOT
Audit & Compliance Committee for their approval during
2017.

D4 - CCO independence,
objectivity, and access,

(provide details of resolution
of barriers [4.003(7)(g)5 &

() (g)7]

January 2017:
Description in narrative format

The proposed Compliance Officer Charter that will be
presented for BOT Committee approval in 2017 will provide
CCO independence, objectivity, and access in a accordance
with 4.003(7)(3)5 & (7)(g)7
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D5- CCO authority and January 2017:

resources (provide details of | Description in narrative format
both staffing and budget)
[4.003(7)(g}{2)} The proposed Compliance Officer Charter that will be
presented for BOT Committee approval in 2017 will provide
that the CCO have adeguate resources and appropriate
authority;

I certify that all information provided is true and correct to the best of my knowledge.

Certification: M\Q/U f/\ Date 9/_{1 b !’ -

Randy Avent, President

Frank T, Martm, Board of Trustees Chair
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university employees and BOT
members [4.003(7)(b)]

During the Fall 2016 semester, the New College divisions
collaborated to formalize a schedule of required training
modules for faculty, staff, and students. This training schedule
is designed to address the requirements of federal and state
law, as well as any audit findings, formal or informal, that
have been submitted to the College. The final Program Plan
will incorporate this schedule of training, and it will be
submitted by the November 3, 2018 deadline.

B3 - Designated compliance
officers (e.g., Title IX,
Athletics, Research, etc.) as
either direct reports or dotted-
line reports (specify which)
[4.003(7)(d)]

January 2017:

Compliance officers are currently situated in several divisions,
each reporting to an upper level administrator at the Dean or
VP level. It is unlikely that the officers” positions will be
reclassified and re-structured to report, directly or indirectly,
to the CCO or CAE. However, the CCO will have
independence and oversight of the Compliance Program, and
will coordinate and communicate with compliance officers,
pursuant to BOG Regulation 4.003(7)(d). This relationship will
be outlined in the final Program Plan and will be
implemented by the November 3, 2018 deadline.

B4 - Reporting mechanism
(e.g., Hotline) for
potential/actual violations and
provides protection for
reporting individuals from
retaliation [4.003(7)(e) & (f)]

January 2017:

New College has developed a hotline and online complaint
submittal forum. The process for submitting a complaint has
been designed to ensure anonymity. Internal policies
currently protect reporters from retaliation, but a formal
statement of non-retaliation has not been published in
regulation. A formal statement of non-retaliation will be
included in the formal Program, as well as the BOT
Regulations that are enacted to implement the Program. Such
statements and regulations will be completed by the
November 3, 2018 deadline.

B5 ~ Promoting and enforcing
the Program through
incentives and disciplinary
measures [4.003(7)(g)9.]

January 2017:

The Current schedule of compliance training requires
participation by faculty, staff, and students. Penalties for non-
completion exist, but are vested in the division heads and
direct supervisors of the employees. A formal program of
incentives and discipline has not been developed; rather, these
measures are handled division by division.

A more formal program will be developed along with the
Program Plan, and will be submitted by the November 3, 2018
deadline.

N/B
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The newly appointed CCO will work closely with the
compliance officers in each division. With full support
from senior leadership, the CCO will have access to all
documents and information required for effective
discharge of duties. This includes access to information
required for internal audit purposes. Additionally, any
reports of noncompliance, unethical behavior, and
misconduct that is reported through the internal
complaints will be sent directly to the CCO. This
structure will be finalized in the Program Plan and
submitted by the November 3, 2018 deadline.

D5- CCO authority and January 2017:

resources (provide details of

both staffing and budget) The newly appointed CCO will be a member of senior
[4.003(7)(g)(2)] leadership and will directly report to the President.

Upon appointment, the College community will be
notified of the CCO's role, duties, and responsibilities.
Senior leadership will convey their full support in
campus communications.

Given budget constraints and limited staffing, it is likely
that the CCO will not have any direct reports or support
staff. However, the employees currently serving as
compliance officers in the several divisions will assist in
Program implementation. Additionally, the General
Counsel will serve as a resource, especially as it relates
to ethical conduct, statutory interpretation, and conflict
mitigation. It is likely that the Compliance Program will
be funded through the VP of Finance and
Administration’s budget. The details of resources and
budget will be finalized in the Program Plan and
submitted by the November 3, 2018 deadline.

I certify that all information provided is true and correct to the best of my knowledge.

Certification: Ad Date D-25~1)

President

I certify that all information provided is true and correct to the best of my knowledge.

Certification: Date

February 25, 2017

Board of Trustees Chair
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Governors

SUS Coinpliance Program Status Checklist

Instructions: For the four area tables below, please complete the Description and Progress Indicator columns
for each Regulation Component, which align with Board of Governors Regulation 4.003 (effective November 3,
2016). Then complete the Program Status Summary table immediately below.

Return completed checkdists to BOGInspectorGeneral@flbog.edu,

For assistance, please contact the Board of Governors Office of Inspector General and Director of Compliance
at joseph.maleszewski@flbog.edu or 850-245-9247,

 Program Status Summary (January 2017)

‘Completed In Process
. Good Slow Poor
Area Regulation Progress | Progress | Progress
Components e @ o °
| N/B

A - University-wide Compliance 5 2 2 0 0 1
Program
B - Program Plan b 0 3 0 0 2
C - BOT Comumitiee 4 4 g 0 0 0
D - Chief Compliance Officer 5 3 2 0 0 0

TOTAL 19 9 7 0 0 3
Legend:
v Indicates that the university president and board chair assert that the regulation components making up this area are fully

implemented in accordance with Board of Governors Regulation 4.003.

Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2017,

Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2018 (completion of items beyond this date constitute non-compliance with Board of Governors
Regulation 4.003).

Indicates that the university president aniid board chair anticipate regulation components making wp this area fo be
completed by May 3, 2019 (six months beyond the period established in Board of Governors Regulation 4.003).

N/B Indicates that the university president and board chair acknowledge that the university has not begun implementing the
regulation components making up this area. The "IN/B” indicator should be used in conjunction with one of the
green/amber/red light indicators to communicate antcipated completion periods for items not yet begun.
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Area A - University-wide Compliance Program

Al - University-wide

]énuary 2017:

Compliance Program Good Progress - The UNF Compliance and Fthics Program ‘f:_
implemented consistent with | (C&EP) is currently being drafted. Members of the BOT -
Code of Ethics for Public Governance and Audit and Compliance Committees o
Officers and Employees (Part | discussed the BOG requirements at their January meetings N/B
HL Chapter 112, F.S.) and the | and are enthusiastic to move the Program forward.
Tederal Sentencing Tentative plans are to present the C&EP plan, and other
Guidelines Manual, Chapter | related documents, for example, the Compliance Office
8, Part B [4.003(1} & (2)(b)] Charter, to the BOT for discussion and approval at its first
meeting in the Fall.
A2 - CCOreports to the BOT | January 2017:
at least annually on Program | Completed - Since the Spring of 2015, the Chief ‘:
effectiveness (copy to BOG) Compliance Officer has provided regular quarterly updates
[4.003(7)(g) 8.] on compliance issues and initiatives to the BOT Audit and ®
Finance Committee, now the Audit and Compliance N/B
Comumittee. With the adoption of the BOG regulation,
these updates now include a status report on the progress
in meeting BOG requirements.
A3 - External Program design | January 2017:
and effectiveness review Not Begun, but expect Good Progress - the draft C&EP will ‘j‘_:
every 5-years (copy to BOG) address the requirement for an external program review.
[4.003(7)(c)] This review will be completed no later than 5 year after o
adoption of the CPP by the BOT. N/B
A4 ~ Process established for January 2017:
detecting and preventing non- | Good Progress - There are multiple policies, procedures, ‘:
compliance, unethical and processes in place to encourage faculty, staff, and
behavior, or criminal conduct | students to bring issues of perceived illegal, unethical or ;,
[4.003(7)()] inappropriate behavior/actions to the attention of N/B

management, for example the Fraud and Other Wrongful
Acts policy and the Non-discrimination policy. The Chief
Compliance Officer, in collaboration with the Director of
Internal Audits, attorneys in the Office of the General
Counsel, the Director of Employee Labor Relations, and
others, are in the process of identifying current policies and
procedures (P&P) which provide guidance on how and to
whom to raise these concerns. Recommendations for
changes to and/or new policies are part of the University’s
efforts at continuous improvement. Additionally, the UNF
Hotline allows faculty, staff and others to raise concerns
about any issue anonymously. Finally, compliance andits
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completed by the Office of Internal Audits also advise
management of areas of lax or non-compliance.

A5 - Due diligence steps for
not including individuals
who have engaged in conduct
not consistent with an
effective Program [4.003(8)]

January 2017:

Completed - The University has a rigorous search and
screen process which includes level 2 (fingerprint)
background checks and reference checks for all candidates
for vacant positions. A level 2 background check is also
required for all positions of trust,- including internal
promotional opportunities. Candidates for positions of
trust also undergo a credit check. Additionally, UNF rules
and policies, for example the Fraud and Other Wrongful
Acts policy, address disciplinary

e & od

N/B

Area B - Program Plan

B1 - Compliance and Ethics
Program Plan approved by
BOT (copy to BOG)
[4.003(7)(a)]

Good Progress - as noted above, the UNF Compliance
Program is currently being drafted. Tentative plans are to
engage the BOT in discussion and approval of the plan at
their first meeting in the Fall.

B2 - Plan provides for
compliance training for
university employees and BOT
members [4.003(7)(b)]

January 2017:

Good Progress — At the January meeting of the BOT, both the
Audit and Compliance Committee and the Governance
Committee discussed the requirements and options for BOT
compliance and ethics training. The Chief Compliance
Officer and the VP/General Counsel are coordinating on
gathering information on training options, with tentative
plans to engage the Board in such training annually
beginning this Fall.

Additionally, the Chief Compliance Officer, the VP for
Human Resources and her staff, and the Senior Counsel in
the Office of the General Counsel have begun discussions on
enhancing the current compliance and ethics training for
faculty and staff.

Training requirements and issues will be addressed in the
C&EP. '

N

N/B

B3 - Designated compliance
officers (e.g., Title IX,
Athletics, Research, etc.) as
either direct reports or dotted-
line reports (specify which)
14.003(7)(d)]

January 2017:

Not Begun, but expect Good Progress over the coming
months. Initial efforts to meet BOG requirements have
focused on other requirements, specifically those related to
the BOT governance. Discussions regarding the appropriate
reporting structure for the UNF departmental/ designated
compliance officers vis-&-vis the Chief Compliance Officer

E N

N/B
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-

will be held in the coming months. The reporting structure,
direct reports or dotted-line reports, will be addressed in the
C&EP. '

B4 ~ Reporting mechanism

January 2017:

(e.g., Hotline) for Good Progress - a contract has been signed with ‘f
potential/actual violations and | Lighthouse, our vendor for the UNF Hotline, and funds have
provides protection for been allocated to market the Hotline through a variety of ;
reporting individuals from means. Additional reporting mechanisms, for example, a N/B
retaliation [4.003(7)(e) & (£)] compliance e-mail address, are also under consideration. All
such mechanisms will be addressed in the C&EP.
B5 -~ Promoting and enforcing | January 2017:
the Program through Not Begun but expect Good Progress over the coming ‘j:
incentives and disciplinary months. Initial efforts to meet BOG requirements focused on e
measures [4.003(7)(g)9.] other requirements, specifically those related to BOT o
governance. The Compliance Officer will engage colleagues N/B

in the Office of Human Resources, the Office of the General
Counsel, and others to identify appropriate incentives and
disciplinary measures and will address those measures in the
C&EP.

Area C - BOT Committee

C1 - BOT Committee

January 2017: ) _

provides oversight to Completed - the Audit and Finance Committee of th ‘: '
Compliance and Ethics BOT transitioned to the Audit and Compliance o
Program [4.003(3)] Committee effective October 2016, ®
N/B
C2 - BOT Audit and January 2017:
Compliance Committee Completed - the Audit and Compliance Committee ‘f
Charter [4.003(3)] charter was approved at the October 2016 BOT meeting, 5
®
N/B
C3 - Routine CCO meetings | January 2017:
with BOT Committee ~ Completed - The Chief Compliance Officer has a regular S
please describe the nature place on BOT Audit and Compliance Committee .
and frequency of meetings meeting agendas to update members on compliance ®
(e.g., semi-annually, issues and initiatives and specifically, to provide a status N/B
quarterly, monthly, etc.) report on the progress in meeting BOG requirements.
[4.003(7)(a) & 7(g)(3)]
C4 - Routine CCO meetings | January 2017: ]
with President - please Completed ~ The Chief Compliance Officer meets ‘:
describe nature and monthly with the President to review compliance issues
frequency of meetings (e.g.,, | and initiatives and our progress in meeting BOG ®
semi-annually, quarterly, requirements. Ad hoc meetings are also held to address N/B
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monthly, etc.) or whether the
CCO participates in other
regularly held direct reporis
or leadership meetings
[4.003(7)(a) & 7(g)(3)]

pressing compliance matters. Additionally, the Chief
Compliance Officer meets regularly with the VP,
Administration and Finance, to keep her abreast of these
issues. Finally, the opportunity to bring issues to
President’s staff meetings is available to the Chief
Compliance Officer should the need arise.

‘Area D - Chief Compliance Officer

D1 - Appointed Chief

January 2017;

Compliance Office expense budget is $6,000, which is
used to support general operating expenses including
phone, office supplies, professional development
opportunities, and travel. As the C&FP evolves it is

Compliance Officer (CCO) Completed - the Chief Compliance Officer has been ’f:
[4.003(4)] appointed. 5
®
N/B
D2 - CCO reports _ January 2017: N
functionally to the Board and | Completed - the Chief Compliance Officer’s position ‘::
administratively to the description and organizational charts have been o
President [4.003(5)] updated to reflect the required reporting relationships. ®
N/B
D3 - Cdmpliance Office January 2017:
Charter [4.003(6)] Good Progress - The Compliance Office Charter is being ‘:
drafted and tentative plans are to submit the Charter e
along with C&EP plan to the BOT at their first meeting °
in the Fall. N/B
D4 - CCO independence, Januvary 2017: -
objectivity, and access, Completed - The CCO has the support of the BOT and ‘:
(provide details of resolution | the President to engage in her duties and responsibilities o
of barriers [4.003(7)(g)5 & with independence and objectivity, The BOT and ®
(7)(g)7] President have also affirmed the requirement for full N/B
access to them by the CCO. No barriers to engaging
compliance issues in meaningful and effective ways
exist,
D5- CCO authority and January 2017:
resources (provide details of | Good Progress - The Compliance Office is staffed by a ‘:
both staffing and budget) Chief Compliance Officer with secretarial/ -
[4.003(7){g)(2)] administrative support provided through the Office of °
the Vice President of Administration and Finance. The N/B
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likely that additional funds for Program marketing,
education/ training programs, and other special
initiatives will be required. Requests for additional
funding will be submitted through the established
budget tequest process.

I certify that all information provided is true and correct to the best of my knowledge.

)

Certification: Date

President // ’

I certify that all information provided is true and correct to the best of my knowledge.

Certification: 22 5 i Date

Board of Trustees Chair
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