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@Y Background and Purpose

Per the Committee’s work plan:
. Review & approve strategies

° Review implementation plan
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Strategy 1 Overview

Develop a comprehensive and easily
accessible web-based 2+2 advising toolkit.
The website should contain information for
secondary and postsecondary students,
secondary and postsecondary advisors, and

other key users.

BOARD of GOVERNORS State University System of Florida 3




Strategy 1 Implementation

Fall 2017 — Spring 2018

Workgroup to identify major
components & requirements of a
website
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Strategy 2 Overview

Encourage the state universities to improve
and expand existing local 2+2 enhancement
programs and identify key components of
effective programs in the four critical areas
identified by the Committee.

Require the state universities to conduct
regular reviews of enhancement programs
and provide reqgular reports of those reviews
to the Academic and Student Affairs
Committee.
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Strategy 2 Implementation

Fall 2017 — Spring 2018
Workgroup to identify key components &
best practices of 2+2 enhancement
programs

Fall 2018, ongoing every four years
SUS institutions submit reports to BOG
staff
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Strategy 3 Overview

Develop and implement a 2+2 data and
iInformation toolkit looking at both the
Institutional and System levels. The toolkit
should include already existing data and
analyses and new data and analyses as
needed.
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Strategy 3 Implementation

Summer 2017 — Fall 2018

Workgroup to develop requirements for
a toolkit that includes essential
descriptive statistics & critical research

guestions

Winter 2018, ongoing

BOG staff implement toolkit
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Next Steps

Convene Program & Data workgroups
(spring & summer)

Implementation update in September
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