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Board of Governor’s
Improving 2+2 Implementation Strategies

Strategy 1: Develop a comprehensive and easily
accessible web-based 2+2 advising toolkit.

Strategy 2: Encourage the state universities to improve
and expand existing local 2+2 enhancement programs
and identify key components of effective programs in the
four critical areas identified by the Committee (academic
transition, admissions process, cultural transition, and
information on AA graduates).

Strategy 3: Develop and implement a 2+2 data and
information toolkit looking at both the institutional and
System levels.
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BC Student Transfers to SUS & Four Year
Institutions 2011-2015
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Joint-Use Facilities on
Two Sites

e Downtown since 1980’s
 Davie Campus
e Library

— Supports students, faculty, and staff of
Broward College and Florida Atlantic
University.

» Student Research Support
» Academic Success Center
» Information Literacy

» Interlibrary Loans

» Group Study Rooms
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Articulation Agreements

e BC AS in Supply Chain Management to FAU’s Bachelors in International
Business and Trade

e BC AS in Supply Chain Management to to FAU’s Bachelors in Economics
« BC AS in Fire Science to FAU’s Bachelor of Public Safety Administration

« BC ASin Early Childhood Education to FAU’s Bachelors in Early Care and
Education

« BC AS in Criminal Justice to FAU’s Bachelor of Public Safety Administration

« BC AA to FAU’s Bachelor of Science in Computer Science and Computer
Engineering
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Link 2 FAU Transfer
Success Program

1:1 Advising on BC Campuses and
On-the-Spot Admissions

e Integration of services
— Research Symposium
— Master Class
e Scholarships |

— Criteria: 3.5 GPA and must complete
an Associates degree from BC

 Transfer Thursdays information sessions

e Transfer Ambassador Program (FGIC,
underserved populations)
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Broward College/FIU at
Miramar West Joint-Use
Center

89,000 square-foot, four-story, LEED certified
building is a partnership endeavor that
further simplifies the transfer process for
students wishing to transition from Broward
College to FIU

Student services, faculty offices,
administrative offices and classrooms

Academic Success Center and study spaces
for students to meet for group projects or
individual use

Barnes and Noble bookstore

Student Commons area with mixed seating
for both dining and lounging



FIU Connect 4 Success

e Guaranteed admission to FIU
e Fast-track enrollment
e FIU Bridge Advisor housed at BC

e FIU transfer guides developed to ease
transition to upper division programs

e Access to FIU OneCard and State-of-
the-art facilities

Connect4Success

Free entry to select FIU events
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Articulation Agreements &
Academic Partnerships

2016 - 2017 Articulation Agreements Academic Partnership
Completed « English language instruction for FIU

« BC AS Hospitality Management to FIU B.S. in Hospitality Management
BS in Hospitality Management students enrolled in FIU’s Marriott

Tianjin China program

2016 - 2017 Articulation Agreements
in Progress

e BC AS Criminal Justice to FIU BS in
Criminal Justice

e BC AS Health Services Management to
FIU Bachelor of Health Services
Administration (BHSA)
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Grant Partnerships

2016 - 2017 Proposals

e S-STEM - BC STEM Pathway & FIU
College of Engineering and
Computing

 Intelligence Community Centers
for Academic Excellence (IC-CAE)
- FIU Steven J. Green School of
International & Public Affairs & BC
Public Safety Pathway community
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BC-FIU Partnership
Summary

e BC-FIU Day - Once a year planning
meeting with 80 Executive, Academic, and
Student Services leaders with break out
sessions on key topics.

e BC-FIU MWC Working Group - 10
member group (5 BC-5 FIU) that meets at
least once a semester.

 Partners’ability to leverage their
strength - BC-Dual Enrollment and Year 1
+ 2 instruction/FIU Year 3 + 4 and
graduate studies and programs
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Summary & Next Steps

What Works Well

e Direct communication between Executive Leaders at both institutions
« Commitment to building and maintaining strong partnerships for student

progression and completion

Moving Forward

 Developing utilization policies to maximize use of all classrooms and facilities at
joint-use centers

 Exploring preferred admission to select bachelor’s degree programs

» Further incorporating joint advising from BC and partner institutions to ensure
seamless transition for students to upper division programs
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Thank You
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