STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Innovation and Online Committee
March 30, 2016

SUBJECT: Implementation of the 2025 Strategic Plan for Online Education

PROPOSED COMMITTEE ACTION

For approval

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

In November 2015, the Board of Governors adopted the 2025 Strategic Plan for Online
Education. Immediately, a system-wide Implementation Committee, guided by a
Steering Committee of provosts, developed an Implementation Plan to begin
addressing the 49 tactics in the Strategic Plan for Online Education. Several workgroups
and sub-workgroups were formed, and deliverables were staggered to better manage
the workload associated with researching and developing policies and proposals for
each deliverable. During the March 30 meeting of the Innovation and Online
Committee, workgroup chairs will present several recommendations that address:

Quality Course Review

Quality Course Designation

Online Programs and Courses: Inventory and Gaps
Online Programs and Courses: Shared Programs/Courses
Open Access Textbooks and Resources: Increasing Usage
Open Access Textbooks and Resources: Reducing Costs
Innovation in Florida Online Learning

Infrastructure: Facilitating Collaboration

Infrastructure: Proctoring Network

Student Services: Ensuring Access to Services

Student Services: Securing Resources

Professional Development: Certification

Supporting Documentation Included: Issue papers for each issue listed above

Facilitators/Presenters: Dr. Joe Glover
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