
 

 

 
 

AGENDA 
2025 SUS Strategic Plan for Online Education 

Implementation Committee 
 

University Conference Center 
Room 265 

University of West Florida 
11000 University Parkway 
Pensacola, Florida 32514 

March 16, 2016 

9:00 a.m. – 12:00 noon 
 

Chair:  Dr. Joyce Elam 
Members:  Kelley Bailey, Vicki Brown, Cindy DeLuca, Cathy Duff, Joel Hartman, 

Tom Hull, Andy McCollough, Steve Miles, Pam Northrup, Len Roberson,  
Susann Rudasill  

 
9:00  Call to Order and Opening Remarks Joyce Elam 
 
9:15 Quality Workgroup Update Vance Burgess 
 
9:35 Data Collection Workgroup Update Susann Rudasill 
 
9:55 Professional Development Workgroup Update           Cindy DeLuca 

10:15 Break 

10:30   Affordability Workgroup Update                        Pam Northrup 

10:50 Online Programs Workgroup Update     Andy McCollough 

11:10 Student Services Workgroup Update     Vicki Brown 

11:30 Discussion              Joyce Elam 

11:50 Next Steps           Joyce Elam  

12:00 Adjournment          Joyce Elam 


