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22 Center for Access and Student Success

The FAMU Center for Access and Student Success
(CASS) will be a multipurpose building serving as a
one-stop shop for student success and supporting
services.

This project will enhance academic progression and
contribute towards students’ overall health, wellness
and safety.




Existing Service Locations
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Elevation of New CASS Building
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Front Elevation Facing East



Elevation of New CASS Building
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Rear Courtyard Facing West



Division of Finance &
Administration

 Student Financial Services and
Cashier’s Office

Division of Academic Affairs
* Registrar

* Undergraduate Student Success
Center

Office of Enrollment
Management

* Undergraduate Admissions
* Financial Aid
 Enrollment

« New Student Orientation

Programs to be Housed within CASS

Division of Student Affairs
e (Office of the Vice President
* Public Safety

Office of Student Development
* Counseling Services

* Center for Disability Access &
Resources (CeDAR)

* Veterans Affairs
* Judicial Affairs

Office of Student Life
* Housing & Residential Life




CASS Building Project Information

Total Requested $39,355,000
Less:

PECO allocations received 2014-15 (6,155,000)
PECO allocations received 2015-16 (6,500,000)
Remaining Balance Needed: $26,700,000
Current Status:

$2M encumbered for Professional Fees (A/E - JRA Architects)
$10.6M allocated for Preconstruction, Demolition, Site work (CM - Ajax Corp.)
Construction Audit Firm selected - (Carr, Riggs, Ingram CRI)




Return on Investment

~ Expected Outcomes:

— Improve first year retention rate of students by 5% from
81% to 86%

— Improve retention rate for students with GPA 2.0 and above
from 70% to 80%

— Increase in graduation rate by 23% from 39% to 62%
— Shorten wait times and streamline transaction processes

— Expand outreach with increased number of student contacts
for academic services by 10% from 82,000 to 90,200

— Increase in counseling services and visits to students by
10% from 4,849 to 5,334

— Greater visibility and access to student affairs
administrators

— Enhanced ability to recruit world class students

— Improvement in customer service for students, parents and
alumni

(2014 exit surveys for undergraduate students show high dissatisfaction rates of over 23%
for Registrar’s office and over 60% for Office of financial aid)




Design Status

University Project Number: BRFM-337
Vendor: JRA

Project Title: FAMU- CASS Building

Project Schedule

Conceptual Schematic Design
Advanced Schematic Design
Design Development

Site work

Structural Work

Substantial Completion

April 2016

May 2016
October 2016
November 2016
January 2017
Summer 2018
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Ms. Angela Poole, CPA, Vice President Finance and Administration/CFO
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Florida Agricultural and Mechanical University



North Carolina AT State University
Howard University

Florida ABM Univeraity
Jackson State University

Texss Southern University
Tennessee State Universty

Prairie View AGM Uriversity
Morgan State Univeriity

North Carokina Central University
Southern University and AGM College
Norfolk State University
Fayettevile State Unvversity
Bowte State Universty
Winston-Salem State University
Virginia State University

Aabama State Ursversity
Alabama ARM University
Savannah State University
Universiy of the District of Columbla
Grambling State University
Delaware State Uriversity
Hampton University

Univetsity of Maryland—Eastern Shore
Bethune Lookman University
Albany State University

Aicorn State University

Clark Atianta Universtty

South Carolina State Univessity
Uincoln Urwversity

Coppin State University

Tuskegee University

Xavier University of Lowisana
West Virginta State University
FortValley State University
University of Arkansas—Pine Bkl
Langston University

Benedict Colege

Mssissippi Valiey State University
Spelman Caliege

Morehouse College

Kentucky State Universty
Eizabeth City State University
Ciafin University

Southern University—New Orleans
Uncoln University

Central State University

Johnson C. Senith University
Uivingstone College

Oskwood Unversity

Harris-Stowe State University
Cheyney Univessity of Pennsylvanta

Odflard University
Huston-Tilotson University
St Augustine's University
LeMoyne-Owen College
Rust College

Tougakoo College

Fisk University

Jarvis Chvistian College
Alen University

Wilberforce University
Southwestern Christian College

Top 11 HBCU's Based
on Enroliment

1. North Carolina A&T State University
2. Howard University

3. Florida A&M University !
4. Jackson State University
5. Texas Southern University H
6. Tennessee State University

7. Prairie View A&M University

8. Morgan State University

9. North Carolina Central University

10. Southern University and A&M College
11. Norfolk State University »




Top 11 HBCU's

Based on

Enroliment

MEAC Conference

Schools in the S.E. Region Based on Enroliment 10-25k

@North Carolina AST State University

y
y and A&M Collegs
Norfolk State University

e Bathune - Cookman Unive

o florida ABM Univer
Hampton University
Howard Unive

University of Ma:

o North Carolina AT Sta
North Carolina Central Univ
ty

South Carolina State University

vannah State Un

Florida
University of Miami
Unlversity of North Florida
Florida Gulf Coast University
University of West Florida
@ Florida ABM University
Saint Leo Unlversity
Embry-Riddle - Worldwide

Georgl:
*Georgin Institute of Technology
Georgla Southern University

Valdosta State Unlversity

Alabama

Unlversity of Alabama - Birmingham
University of South Alabama

Troy University

Mississippi
Miss| pi State University
University of Mississippl
University of Southern Mississippi

South Carolina
Clemson University
College of Charleston

North Carolina

e North Carolina AKT University
Unlversity of North Carolina
UNC Wilmington
Appalachian State University

UNC Greensboro

Tennesseo
Unlversity of Memphis

East Tennessee State University
UT Chattanooga

Loulsiana
Southeastern Loulsiana University
University of Louisiana - Lafayette

North Carolina Sta

of Georgia
of Central Florida

~ Student Union - Study

University Student Unions
Selected to Compare

* Florida State University
- Located in Tallahassee
- Larger student population currently at 41,473 students
- Facilities and programs are locally measured against
- Share facilities such as the College of Engineering

* North Carolina A&T State University
- Largest HBCU school based on enroliment
- In the MEAC conference
- School In the S.E region with 10-25k student enroliment
= Their proposed student union is in the schematic phase

* Georgia Institute of Technology
- Located less than 300 miles away
= School In the S.E reglon with 10-25k student enroliment
- Urban city location

« University of Florida
~ Located less than 200 miles away
- Agricultural Science University
= Urban city location
- Larger student population currently at 51,725 students

« Bethune-Cookman University
= HBCU In the state of Florida
~ Public perception as a rival
= In the MEAC conference
- Student union Is in the concept phases

« University of Georgia
- Located less than 300 miles away
- Agricultural Sclance Univarsity
- Larger student population currently at 35,197 students

* University of Central Florida
- Located less than 300 miles away
= Urban city location
- Larger student population currently at 35,197 students
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Student Union - Study

FAMU | Student Union Study

Palmetto Housing
Phase lll

FAMU Village

Palmetto Street 800 Bed

North Apartments

Existing Student Union

Scholarship Palmetto Street McGuinn, Truth, Diamond,
Houses North Apartments Cropper & Wheatley Halls

Sampson, Young
& Gibbs Halls

[Walk Time to Housing and Parking]




Meeting Spaces ,500sf Student Organi n




Student Union

Total Project Cost - $29.1M, Total - 90,000SF



RETAIL

CAFETERIA

ART GALLERY s 3RD PARTY
VENDOR

REC. & GAMES

GRAND 3RD PARTY VENDOR
BALLROOM

RECEIVING MOVIE

THEATER
INFORMAL
GATH. SPACE

ADMINISTRATION

MEETING SPACES /
STUDY SPACES

CAFE BELOW

CATERING

STUDENT
ORGANIZATIONS
FORMAL DINING




Student Union

Proposed building animation
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Student Union




Thank you

Questions?




