Board of Governors Survey for
Ranking Facility Baseline Metrics

Board member name:

Please rank the following categories in terms of the priority that you believe could be
important for the Board to establish as a metric base line. These categories were
developed by Sightlines; within each category are numerous metrics.

This survey will assist us knowing in where to focus our initial efforts. The ranking
should be 1 through 11, with 1 being high priority and 11 being low priority.

Ranking Metric Category

1. Age of buildings

2. Custodial staffing

3. Building enerqgy use

4. Replacement value ($/GSF)

5. Grounds staffing

6. Maintenance staffing

7. Building operations budgets

8. Space need metrics

9. Square footage by renovation age

10. Asset reinvestment need

11. Space profile



