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Implementation Process

• Implementation Committee (one leader from each university)

• Steering Committee (five provosts)

• Implementation Plan

• 7 standing workgroups, and other free-standing or time-
limited workgroups (most workgroups include members from 
the Florida College System). Standing workgroups are: 

– Online Programs 
– Quality
– Infrastructure 
– Student Services
– Professional Development
– Cost of Online Education
– Data
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Implementation Process

• Weekly calls of chairs of the Implementation Committee and 
workgroups

• In most cases, bi-weekly calls of workgroups or sub-
workgroups

• Web page accessible from flbog.edu, under “Quick Links” 

• June 21 joint meeting of the Steering Committee and 
Implementation Committee for direction and status reports

• In September, presentations will begin being made to the 
Innovation and Online Committee regarding completed 
proposals or paths being undertaken
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