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MEMORANDUM 
 
 
TO:  Dr. Ralph Wilcox 

Provost and Senior Vice President 
University of South Florida 

     
FROM: Dr. Jan M. Ignash  

Vice Chancellor for Academic and Student Affairs 
   
SUBJECT: Ph.D. in Linguistics and Applied Language Studies (CIP 16.0102) 
______________________________________________________________________________ 
 
The initial review of the Ph.D. in Linguistics and Applied Language Studies  
(CIP 16.0102) program has been completed and the clarifications below are needed 
before the proposal can be considered for approval by the Board of Governors. 
 

 The proposal notes on page 15 that the program would strengthen relationships 
between the World Languages Department and other departments on campus 
“as students will likely take classes in outside departments that relate to their 
research interests.”  However, on page 19 the proposal indicates that the 
curriculum is “100% in the Department of World Languages.”  In reviewing the 
curriculum, it appears that all of the coursework, including electives, are to be 
taken in the Department.  Please clarify these seemingly contradictory 
components of the proposal.   
 

 Board staff found different employment projections for prospective graduates 
using the same sources cited in the proposal.  On page 3 the proposal notes that 
in 2012-2013 there were 277 employment ads for Applied Linguists posted on the 
website LinguistList, and on page 4 it cites U.S. Bureau of Labor Statistics that the 
two closely related fields of Postsecondary English Language Teachers and 
Postsecondary Foreign Language Teachers have a projected growth rate of 10-
19%, with 10,000-49,000 new jobs predicted over the next ten years.   
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o A search by the Board staff of LinguistList for open Applied Linguist 
positions on 3/21/16 found there to be 102 open positions (53 in the U.S. 
and 49 in countries outside of the U.S.) and a subsequent search on 4/7/16 
found there to be 87 open positions (48 in the U.S. and 39 in countries 
outside of the U.S.).  It may be that LinguistList is not the best source to 
use for finding employment openings for prospective graduates.  On 
4/7/16 Board staff searched HigherEdJobs for full-time and part-time 
faculty positions worldwide, in Foreign Languages and Literature and in 
Linguistics, and found there were 460 open positions. 
 

o A Board staff review on 3/21/16 of the U.S. Bureau of Labor Statistics 
found that during 2014-2024, the occupation of English Language and 
Literature postsecondary teachers is projected to grow 10%, with 9,400 
new jobs expected, and Foreign Language and Literature postsecondary 
teachers is projected to grow 11%, with 4,100 new jobs expected.  Job 
growth is expected as enrollments at postsecondary institutions continue 
to rise, although at a slower rate than in the past, and many faculty jobs 
are expected to be part-time. 

 
Please review the data provided in the proposal and the methodology used to 
obtain the data and update the Need and Demand section of the proposal if 
appropriate. 
 

 In Appendix A, Table 1-B, the total projected headcounts are different than the 
projected headcounts shown on the cover page, and they need to be aligned.  
Please correct the headcounts on either the cover page or table, whichever is 
incorrect. 

 
 Appendix A, Table 2, columns 1 and 8, of the proposal show a cost of $52,656 in 

year 1 and $157,968 in year 5 for assistantships and fellowships; however, these 
costs are not listed in the subtotals, columns 7 and 13.  Please provide a corrected 
Table 2 that lists these costs in columns 7 and 13, and change the total costs to 
include these additional costs. 
 

 Appendix A, Table 4 provides faculty efforts of 0.40 Person Years (PY) for year 
one and 0.73 PY for year five.  We are concerned that faculty effort has been 
underestimated as there is less than the equivalent of 3/4 of a faculty person for 
a Ph.D. program with a projected enrollment of 33 students.  Additionally, it 
appears that faculty effort in existing courses is not included.  Please provide 
additional clarification for the low percentage of faculty effort calculated for this 
program.   
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If corrections are made to Table 4, then the change must be reflected in Table 2 
and 3, and possibly also to the cover page.   

 
Please provide your revisions and clarifications by April 29, 2016 to ensure 
consideration for approval by the Board of Governors at the June 2016 meeting.  If you 
have any questions or concerns, please contact Mr. Richard Stevens at 
Richard.Stevens@flbog.edu.  
 
JMI/co 
 
Cc: Mr. Richard Stevens 
 Dr. Steve RiCharde 
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INTRODUCTION 
 

I. Program Description and Relationship to System-Level Goals   

 
A. Briefly describe within a few paragraphs the degree program under consideration, 

including (a) level; (b) emphases, including concentrations, tracks, or specializations; (c) 
total number of credit hours; and (d) overall purpose, including examples of employment 
or education opportunities that may be available to program graduates.    

 
According to its largest professional organization (AILA - Association Internationale de Linguistique 
Appliquée), Applied Language Studies is defined as “an interdisciplinary field of research and practice 
dealing with practical problems of language and communication that can be identified, analyzed or 
solved by applying available theories, methods and results of Linguistics or by developing new 
theoretical and methodological frameworks in Linguistics to work on these problems. Applied 
Linguistics differs from Linguistics in general mainly with respect to its explicit orientation towards 
practical, everyday problems related to language and communication.”  It should be noted, however, that 
the curriculum for this proposal is housed 100% in the Department of World Languages. 
 
As members of an applied discipline, applied linguists are language scientists who address issues related 
to language use in diverse contexts, ranging from understanding language choice in professional writing, 
to analyzing the critical role of language in doctor-patient interactions, to understanding how people 
from different language backgrounds are able to communicate successfully in global business 
environments. Focusing on the rigorous empirical analysis of language data, applied linguists address 
problems such as how writers in various disciplines use language to construct professional expertise, 
how users of a second language can make their accent intelligible to others, and how to define and 
measure specific language abilities. 
 
Our curriculum is designed to train advanced students in Applied Language Studies in using principled, 
empirical approaches to address language-related issues in the 21st century. Our faculty are equipped to 
meet the needs of students with diverse interests in the field.  We conduct research in the following areas: 
analysis of speech sounds (with applications for dialect identification and speech synthesis), analysis of 
internet language (with applications for online reputation management), Corpus Linguistics (with 
applications for dictionary making and instructional materials), as well as multilingualism in 
international contexts, and professional communication in disciplines such as Business and Engineering. 
No other Ph.D. program at USF – or in the state of Florida – offers a doctoral program in any of these 
areas. Consequently, our program is both unique yet completely aligned with the SUS targeted areas of 
strategic emphasis. 
 
Applied Language Studies is an internationally thriving field of scholarship – as exemplified by its 
professional organizations, AAAL (American Association of Applied Linguistics), BAAL (British Association of 
Applied Linguistics) and AILA, and its major journals (Applied Linguistics, Annual Review of Applied 
Linguistics, International Journal of Applied Linguistics). As noted above, it is distinct from the field of 
theoretical Linguistics.   Whereas theoretical Linguistics studies the formal properties of languages as 
abstract systems, Linguistics and Applied Language Studies focuses on addressing practical, everyday 
problems related to language. 
  
Level: The proposed program is a Ph.D. in Linguistics and Applied Language Studies. 
 
Emphases: Applied Language Studies; Applied Linguistics; Intercultural Communication; Text Analysis; 
Language Assessment 
 
Total Credit Hours: a minimum of 55 (including 18 dissertation credits) post Master’s degree. 
 
Purpose: The proposed program will prepare researchers who will contribute to research and education 
in Applied Linguistics, as they promote principled approaches to language-related concerns facing 
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citizens in the 21st century. Graduates of the proposed Ph.D. program will demonstrate expertise and 
productivity related to research, education, and service through professional activities designed to 
generate and extend disciplinary knowledge in both academic and practical realms. 
 
The proposed Ph.D. program offered by the Department of World Languages at USF will be the first in 
the state dedicated specifically to Applied Language Studies. While there is one doctoral program in 
theoretical Linguistics in the SUS (University of Florida), this program emphasizes theoretical aspects of 
language and their evolutionary trajectories. In contradistinction, Applied Language Studies at USF will 
address more practical aspects of language use in multilingual, intercultural settings as well as language 
acquisition in professional and educational contexts. The proposed Ph.D. program will offer students in 
Florida different skills, training, and job prospects from that which is currently available.  
 
Graduates of Ph.D. programs with an applied focus are in great demand in higher education and other 
sectors. Many of our graduates are likely to secure teaching and research positions in colleges and 
universities. In 2012-2013, a total of 277 employment ads for were posted under “Applied Linguistics” on 
the LinguistList, the largest job database in our field. The majority of these were 
teaching/research/faculty positions at public and private universities in all regions of the US, and 
around the world. Because these positions call for a Ph.D. with an applied focus, our doctoral program’s 
graduates will be prepared to fill such positions. 
 
Additionally, because of the applied nature of our discipline, our Ph.D. graduates will also have the 
advanced text analytic skills and communication and assessment expertise to work in business, research 
and innovation, government, healthcare, technology and the non-profit sector. Our doctoral graduates 
will be qualified for leadership positions within corporate branding and naming businesses (e.g., Brand 
Institute, AllWorld Language Consultants, Nomen), companies who analyze language in healthcare 
(Verilogue, Ogilvy, Nuance), as well as other organizations who regularly hire applied linguists with 
advanced degrees (e.g., Google, Center for Applied Linguistics, U.S. Census Bureau, iXL). As stated in the 
Tampa Bay Times January 25th, 2015, Sunday addition, at Tech Delta Corp., one of Tampa Bay’s largest 
technology companies, only 7 out of 116 employees have degrees in technology. This company, as well as 
others in Tampa Bay and elsewhere, is hiring people who possess skills with language interpretation and 
use, as well as with critical thinking, which is precisely what this proposed Ph.D. program will provide.  
 
Due to its size and its ethnolinguistic diversity, Tampa Bay is an ideal location for this proposed program. 
Given our location, our students will be able to investigate, work with, and make an impact on 
communities of speakers from many different language groups in the area (e.g., Spanish, Haitian Creole, 
Vietnamese, Korean). The creation of a new Ph.D. program with an applied focus will promote the 
University of South Florida (and the SUS as a whole) as a leader of cutting-edge applied language 
research in the Southeastern US. 
 

B. Please provide the date when the pre-proposal was presented to CAVP (Council of 
Academic Vice Presidents) Academic Program Coordination review group.  Identify any 
concerns that the CAVP review group raised with the pre-proposed program and provide 
a brief narrative explaining how each of these concerns has been or is being addressed.  

 
Excerpts from the e-mail from the CAVP representative regrading feedback from our pre-proposal are 
provided below.  Concise answers with indications of the sections of where to find further information 
are provided.  
 
1. “The committee found the definition of Applied Linguistics to be unclear in terms of differentiating 
between the research and applied aspects of the program.” 

 
Response: The difference between “Linguistics” and “applied language studies” is detailed in section IA.   
 

 We have stressed that the nature of applied language studies indicates our roles as “language 
scientists” who are involved with “real-world issues.” 
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 The proposed program will addresses more practical aspects of language use in multilingual, 
intercultural settings as well as language acquisition in professional and educational contexts. 

  We have also included a definition by the largest professional organization (AILA) in section IA: 
“an interdisciplinary field of research and practice dealing with practical problems of language 
and communication that can be identified, analyzed or solved by applying available theories, 
methods and results of Linguistics or by developing new theoretical and methodological 
frameworks in Linguistics to work on these problems. Applied Linguistics differs from 
Linguistics in general mainly with respect to its explicit orientation towards practical, everyday 
problems related to language and communication.” 

 Because of the applied nature of our discipline, our Ph.D. graduates will also have the advanced 
text analytic skills and communication and assessment expertise to work in business, research 
and innovation, government, healthcare, technology and the non-profit sector. Our doctoral 
graduates will be qualified for leadership positions within corporate branding and naming 
businesses (e.g., Brand Institute, AllWorld Language Consultants, Nomen), companies who 
analyze language in healthcare (Verilogue, Ogilvy, Nuance), as well as other organizations who 
regularly hire applied linguists with advanced degrees (e.g., Google, Center for Applied 
Linguistics, U.S. Census Bureau, iXL). 

 As stated in the Tampa Bay Times January 25th, 2015, Sunday addition, at Tech Delta Corp., one 
of Tampa Bay’s largest technology companies, only 7 out of 116 employees have degrees in 
technology. This company, as well as others in Tampa Bay and elsewhere, is hiring people who 
possess skills with language interpretation and use, as well as with critical thinking, which is 
precisely what this proposed Ph.D. program will provide. 

 
2. FIU is submitting a proposal for a Ph.D. in theoretical Linguistics and will “undoubtedly have this 
program on the books before yours comes through the pipeline.”   
 
Response: FIU does not currently have a program in Linguistics, although they have submitted a 
proposal. In sum, there is no overlap (0%) with any course numbers (both core and elective) between the 
two proposed programs.  Also, at the time of writing this proposal, FIU’s proposed program had not yet 
been approved, but we reached out to Prof. Mueller Gathercole (Linguistics director and contact person 
for the FIU proposal) on May 6th, 2015, to open a dialogue about the potential collaboration between USF 
and FIU with regard to the two proposed programs. According to an e-mail message from Steve 
RiCharde (information from his contact at the BOG) on May 11th, 2015, a letter from the Provost isn’t 
necessary for programs not yet approved, as long as communication between the two universities can be 
shown.  One of the USF faculty members was at FIU on Wednesday, October 21st for a meeting with FIU's 
Associate Vice President, Susan Himburg, and the CAS Associate Dean, Maricel Cigales, to discuss the 
two programs (see attached e-mail).  The conclusion that there is no conflict of interest regarding USF’s 
and FIU’s proposals was reached at this meeting.  We have also included e-mail correspondences (from 
FIU and UF) regarding our faculty going to give guest lectures at these two universities (these e-mails are 
included at the end of the proposal).  
 
Additionally, our pre-proposal was provided to UF, and no conflict of interest was stated, although we 
were not given documentation of this.  In fact, in a conversation with the Linguistics graduate director at 
UF, it was indicated that the theoretical Linguistics program at UF and the proposed program at USF 
would be mutually beneficial.  
 
3. “The committee felt that the pre-proposal did not adequately address “sustainable” need and demand.  
The BOG approves Ph.D. programs, and they are pushing back hard on small programs that do not make 
a sound case for sustainable student need (how do you know students will enroll in the program?) and 
market need – where will these students get jobs afterward.” 
 
Response:  We have thoroughly addressed the need and demand in sections IIA and IIB. In section IA, we 
elaborate the types of jobs other than academia that our graduates would be qualified for.  For the aspect 
of need, we used information from the U.S. Bureau of Labor Statistics, indicating a projected growth rate 
of 10-19% over the next 10 years.  We also provided information on the typical number of job openings 



Revised January 2015 

 

5 
 

for applied language studies from LinguistList, the largest in-field job database, and included an excerpt 
from our departments’ external review, which indicates the need for a Ph.D. program with an applied 
focus at USF. As for demand, we described the demand for our program using information about the 
number of inquiries we typically receive regarding a Ph.D. with an applied focus, the number of 
applicants to the closest Ph.D. program with an applied focus to USF (Georgia State University - GSU), 
and the results from a survey that we conducted with our own MA students.  In sum, we have illustrated 
that our proposed Ph.D. program is in high demand.  
 
NOTE: As indicated in the subsequent budget sections, no additional financial support from the 
university is being requested from the university for the implementation of this program. The program 
can be achieved within the existing WLE budget, including the TA budget.   

 
C. If this is a doctoral level program please include the external consultant’s report at the 

end of the proposal as Appendix D.  Please provide a few highlights from the report and 
describe ways in which the report affected the approval process at the university.  

 
Dr. Susan Gass of Michigan State University reviewed our Ph.D. proposal.  Dr. Gass is a University 
Distinguished Professor, Director of Second Language Studies Ph.D. Program at MSU, and Chair of the 
Department of Linguistics and Germanic, Slavic, Asian and African Languages.  Dr. Gass is also the Past 
President of the American Association for Applied Linguistics and for the International Association of 
Applied Linguistics.  Because of her extensive experience in the field, she is in a good position to review 
our proposal for the Ph.D. in Applied Linguistics.  The following bullet points are excerpts from her 
review (the full review is attached):  
 

 “The result [of the proposal] will be a program that offers the local community economic and 
ethical advantages by working within the community. The graduating scholars will be in a 
position to further stimulate the global and local economy through its continued work in 
researching complex language issues” (p. 2).   

 

 “It is evident from the well-crafted and clearly articulated report that the faculty members 
involved in the planning and implementation of the degree have the background and motivation 
to ensure a high-quality degree program” (p. 6)  

 

 “Without a doubt, they [the faculty members involved] are well-qualified to administer this new 
program” (p. 8). 

 

 “The proposed Ph.D. will prepare annually a strong cohort of professional applied linguists who 
are prepared to meet the challenges of working with language-related issues in today’s world” 
(p. 9)  

 

 “I am in full support of this proposal” (p. 10).   
 
Considering her long and esteemed career in the field, the external evaluation and support of Dr. Gass is 
high praise indeed, and should carry great weight in how this proposed program is henceforth evaluated 
by other parties.   
 

 
D. Describe how the proposed program is consistent with the current State University 

System (SUS) Strategic Planning Goals. Identify which specific goals the program will 
directly support and which goals the program will indirectly support (see link to the SUS 
Strategic Plan on the resource page for new program proposal).   

 
The proposed Ph.D. program supports the SUS mission to serve “the needs of a diverse state and global 
society.” As an interdisciplinary field, applied language studies aims to provide practical solutions to real 
world language-related problems. Thus, the work of Applied Linguists is applicable to professions in 

http://flbog.edu/about/cod/asa/new_program_proposal.php
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Florida, nationwide, as well as in every country in the world. In particular, the proposed Ph.D. degree 
program directly supports the FL BOG Strategic Plan for 2025 in the following ways: 
 

(1) Teaching & Learning: The Applied Linguistics faculty at USF already has a thriving master’s 
degree program with a state, national, and growing international reputation based on the 
research profiles of the faculty. The addition of a Ph.D. degree program would promote USF’s 
leadership in applied language research, thus improving the quality and relevance of the 
System’s institutions with regard to state, national, and international preeminence. Additionally, 
the proposed Ph.D. degree would ensure education of the next generation of scholars, 
researchers, and language professionals who will directly train the future language and 
Linguistics workforce, thus further increasing the number of degrees awarded in these programs 
of strategic emphasis (e.g., Linguistics and foreign languages).  

 
(2) Scholarship, Research, Innovation: The faculty members involved are active researchers who 

have been successful at securing internal and external funding. A Ph.D. degree program would 
help to increase the number of grant proposals submitted by the faculty as it would provide a 
pool of qualified research assistants to assist with large-scale projects, thus increasing the ability 
to attract more research funding from external (including state, federal and private) sources. The 
involved faculty are also committed to undergraduate research and is currently working with 
five undergraduate research students. A Ph.D. degree program would provide more 
opportunities to engage undergraduate students in research projects due to the increase in the 
number of applied language research projects that would be on-going between faculty and Ph.D. 
students, thus increasing undergraduate participation in research to strengthen the pipeline of 
researchers pursuing graduate degrees.  

 
(3) Community and Business Engagement: The involved faculty are occasionally hired as 

consultants by private companies, interviewed by the media, and asked to contribute their 
professional expertise on language-related issues in the community (e.g., to law firms). With the 
proposed Ph.D. degree program, the potential to engage in more research projects directly 
affecting the community would improve, thus increasing faculty and student involvement in 
community and business engagement activities.  

 
The proposed Ph.D. program also directly supports USF’s System Strategic Plan Goals in several ways.  
The proposed Ph.D. program connects directly to USF's 2015 Quality Enhancement Plan, The Global 
Citizens Project, as it is an “initiative aimed at enhancing undergraduate students' global competencies.” 
Currently, only 6% of USF’s programs have a “global” focus, making USF the second lowest in the state 
in this category, which is one of the foci of the state’s areas of strategic emphasis. The proposed Ph.D. 
program will add to the programs in the global strategic area, as it will create well-educated and highly 
skilled global citizens. Scholarly inquiries with an applied language focus are often within the context of 
intercultural communication. Additionally, along with students from Florida and from other states, the 
proposed program will attract people from all over the world, many of whom wish to conduct research 
on English, the global language. The mixture of local and international students in the same program will 
have a positive impact on both groups’ understanding of global language-related issues. Next, the 
proposed Ph.D. program will increase global research opportunities and partnerships at all levels within 
the university because of the international focus of the program.  Most of the involved faculty have 
already been guest lecturers in various countries around the world and regularly collaborate on research 
projects with colleagues in other countries. With the Ph.D. program, these relationships will strengthen 
and new relationships will be established overseas through the international students in the program. 
Lastly, a Ph.D. program with an applied focus will establish mutually beneficial partnerships (internal 
and external) that enhance student access to academic programs, research, and employment 
opportunities. The Ph.D. students in this program will be conducting many research projects as part of 
their training, thus building new partnerships based on their own research interests.  Student interests 
will range from language-related issues at the local, state, and international levels, and the faculty will 
support them working to establish new partnerships wherever possible.  
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E. If the program is to be included in a category within the Programs of Strategic Emphasis 
as described in the SUS Strategic Plan, please indicate the category and the justification 
for inclusion. 

 

The proposed Ph.D. degree program will directly address several programs under the Economic 
Development: Global Competitiveness category of strategic emphasis. In particular, Linguistics is the 
most applicable; however, the work involving applied language studies also focuses on different foreign 
languages and international education. International collaborations are the norm in applied language 
studies, as researchers seek to better understand issues of intercultural communication, the use of English 
as an international language in politics and business, the acquisition of additional languages, among 
others. The proposed Ph.D. program would encourage cutting-edge research in these and other 
language-related areas, thus enhancing Florida’s global competitiveness. 
 

 F. Identify any established or planned educational sites at which the program is expected to 
be offered and indicate whether it will be offered only at sites other than the main campus. 

 
The degree will only be offered at the USF-Tampa campus.  
 
INSTITUTIONAL AND STATE LEVEL ACCOUNTABILITY 

 
II. Need and Demand 

 
A. Need:  Describe national, state, and/or local data that support the need for more people to 

be prepared in this program at this level.  Reference national, state, and/or local plans or 
reports that support the need for this program and requests for the proposed program 
which have emanated from a perceived need by agencies or industries in your service 
area.  Cite any specific need for research and service that the program would fulfill. 

 
The proposed program will prepare students to work both in industry and in higher education.  
 
As previously cited, there are typically over 250 annual job announcements for academic positions in 
Applied Linguistics. A continued trend of similar and/or increasing numbers of vacancies are projected 
over the next decade, due to retirement of large numbers of “baby boomer” faculty members who are 
over the age of 55, a demographic trend that has been documented in other academic fields. Although the 
U.S. Bureau of Labor Statistics does not have a category for “applied language studies,” it does list two 
closely-related areas, which could be filled by the proposed Ph.D. program (i.e., “English Language 
Teachers, Post-Secondary” and “Foreign Language Teachers, Post-Secondary”). The project growth rate 
for both of these areas is 10-19% with 10,000-49,000 new jobs predicted over the next 10 years. 
(http://www.bls.gov/ooh/) 

 
Also, because of the applied nature of our discipline, our Ph.D. graduates will also have the advanced text 
analytic skills and communication and assessment expertise to work in business, research and 
innovation, government, healthcare, technology and the non-profit sector. Our doctoral graduates will be 
qualified for leadership positions within corporate branding and naming businesses (e.g., Brand Institute, 
AllWorld Language Consultants, Nomen), companies who analyze language in healthcare (Verilogue, 
Ogilvy, Nuance), as well as other organizations who regularly hire applied linguists with advanced 
degrees (e.g., Google, Center for Applied Linguistics, U.S. Census Bureau, iXL). As stated in the Tampa 
Bay Times January 25th, 2015, Sunday addition, at Tech Delta Corp., one of Tampa Bay’s largest 
technology companies, only 7 out of 116 employees have degrees in technology. This company, as well as 
others in Tampa Bay and elsewhere, is hiring people who possess skills with language interpretation and 
use, as well as with critical thinking, which is precisely what this proposed Ph.D. program will provide.  
 

http://www.bls.gov/ooh/
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Additionally, a report drafted by consultants who completed an external evaluation of the World 
Language Department at USF made strong case for the impact of a Ph.D. program with an applied 
language focus as beneficial to the World Languages department as a whole.  According to this report, 
the reviewers (Heidi Byrnes, Georgetown University; David William Foster, Arizona State University) 
explained that such a program would help drive innovation within other language programs housed  in 
the department: “We want, then, to commend those faculty members who have prepared a framework 
proposal for a Ph.D. in Applied Linguistics […] since the benefits of a Ph.D. program in Applied 
Linguistics will be reaped to the extent that applied Linguistics graduate students have direct access to 
the language programs and can therefore contribute to enlivening their offerings, the necessary fiscal and 
administrative context has to be created for this to be possible, — and that includes a reward structure 
that recognizes, with various gradated incentives, a commitment to curricular innovation on the part of 
all WLE faculty.“ 

 
B. Demand:  Describe data that support the assumption that students will enroll in the 

proposed program.  Include descriptions of surveys or other communications with 
prospective students.   

 
Currently, no doctoral programs of Linguistics with an applied focus exist in the state of Florida; 
however, there is a strong demand for the proposed Ph.D. program at the University of South Florida. In 
a typical month, we receive inquiries from 8-10 students interested in pursuing doctoral studies in this 
area at USF. Approximately half of all inquiries come from place-bound students who reside in the 
Tampa Bay area, and the other half come from out-of-state and international students. The geographically 
closest program to which we can refer them is Georgia State University’s (GSU) doctoral program. In a 
typical year, the AL doctoral program at GSU denies admission to approximately 80-90 qualified 
applicants due to lack of institutional support (personal communication – Dr. You Jin Kim and Dr. 
Viviana Cortes, Applied Linguistics Graduate Faculty, Georgia State). Because of our faculty’s close ties 
to GSU, and Tampa’s regional similarity with Atlanta (both are urban centers in the Southeast US with 
large multilingual populations), we expect that many of those students applying to GSU will also 
consider applying to this proposed Ph.D. program at USF, once established. In addition, several of our 
former and current MA students have indicated they wish to continue with advanced training in applied 
language studies, and that they would like to enroll in the proposed Ph.D. program at USF once it is 
established. In a survey conducted with students (N=23) in the Linguistics MA program in in WLE, half 
of the first-year students expressed an interest in attending a Ph.D. program with a focus in applied 
language studies, and all but one indicated that they would consider attending this doctoral program at 
USF. Because the proposed program will be the only Ph.D. program dedicated to applied language 
studies in the state of Florida, the program will also attract students coming from other similar Master’s 
programs in the state (e.g., UCF, FSU, and UF). According to the most recent data from the Florida 
Department of Education, 20% of BA and MA graduates in Florida’s Linguistics program pursue 
continuing education (http://www.fldoe.org/fetpip/sus.asp).  We anticipate a rapid growth in this 
program over subsequent years based on the research that has been done for the demand of such a 
program.  
 
The proposed Ph.D. program at USF will attract qualified students nationally and internationally. Once 
established, this unique program will bring much added value and positive international attention to 
USF. 
 

C. If substantially similar programs (generally at the four-digit CIP Code or 60 percent 
similar in core courses), either private or public exist in the state, identify the 
institution(s) and geographic location(s).  Summarize the outcome(s) of communication 
with such programs with regard to the potential impact on their enrollment and 
opportunities for possible collaboration (instruction and research).  In Appendix C, 
provide data that support the need for an additional program.  

 
The core courses for the two proposed programs (USF and FIU) have no overlap (0%). There is also no 
overlap with any course numbers (both core and elective) between the two proposed programs. 

http://www.fldoe.org/fetpip/sus.asp
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Therefore, our Ph.D. in Linguistics and Applied Language Studies is substantially different from FIU’s 
Ph.D. in Linguistics. We have also had positive e-mail interactions with FIU’s Linguistics program 
personnel (see part 1B. for details) indicating both of our willingness to support each other with our Ph.D. 
program proposals, including a meeting with Dr. Susan Himburg, FIU’s Associate Vice President, on 
October 21st, 2015. Additionally, our pre-proposal was provided to UF, and it was stated that there was 
no conflict of interest.  
 

D. Use Table 1 in Appendix A (1-A for undergraduate and 1-B for graduate) to categorize 
projected student headcount (HC) and Full Time Equivalents (FTE) according to primary 
sources.  Generally undergraduate FTE will be calculated as 40 credit hours per year and 
graduate FTE will be calculated as 32 credit hours per year.  Describe the rationale 
underlying enrollment projections.  If students within the institution are expected to 
change majors to enroll in the proposed program at its inception, describe the shifts from 
disciplines that will likely occur. 

 
Individuals from agencies/industries in the service area (e.g., language instructors, employees of state 
educational systems) who have MA degrees, but who want to return for more in-depth doctoral study are 
expected to apply. While our emphasis will be on recruiting new students, we expect some transfer from 
related disciplines in the first 1-2 years. We expect approximately 1-2 students a year to join the program 
from our MA in Linguistics program. As there is no other doctoral program focusing on applied language 
studies in the state, we expect to enroll students who have graduated from other degree programs at 
other Florida public and private institutions, as well as out-of-state and international applicants. These 
projections are based on recent surveys of masters and Ph.D. students and recent graduates as well as 
national trends for similar programs. 
 

E. Indicate what steps will be taken to achieve a diverse student body in this program.  If 
the proposed program substantially duplicates a program at FAMU or FIU, provide, (in 
consultation with the affected university), an analysis of how the program might have an 
impact upon that university’s ability to attract students of races different from that which 
is predominant on their campus in the subject program.  The university’s Equal 
Opportunity Officer shall review this section of the proposal and then sign and date 
Appendix B to indicate that the analysis required by this subsection has been completed.  

 
The Department of World Languages at USF and specifically the MA in Linguistics: ESL maintain a 
diverse student body. The current MA population is 12% Hispanic, 9% African American, and 6% Asian. 
The proposed Ph.D. program will likely attract a diverse student population, and we plan to advertise the 
program locally, nationally and internationally. We have already established contact with USF World in 
relation to our MA program and will utilize similar strategies to grow our Ph.D. program. At this time, 
UF has a program in theoretical Linguistics. However faculty and student research in this program 
emphasizes the theoretical aspects of language. In contradistinction, the proposed program at USF 
addresses challenges related to language use in intercultural settings, both locally and globally. Thus, 
there will be no impact on enrollment. FIU does not currently have a program in Linguistics, although 
they have submitted a proposal (see section IB). At this time FAMU does not offer a Ph.D. in any field 
related to applied language studies, but any potential cooperation with FAMU would be welcome. 
 
III. Budget 
 

A. Use Table 2 in Appendix A to display projected costs and associated funding sources for 
Year 1 and Year 5 of program operation.  Use Table 3 in Appendix A to show how existing 
Education & General funds will be shifted to support the new program in Year 1.  In 
narrative form, summarize the contents of both tables, identifying the source of both 
current and new resources to be devoted to the proposed program.  (Data for Year 1 and 
Year 5 reflect snapshots in time rather than cumulative costs.)   
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For Year 1, the projected total cost from the reallocated base is $90,602. The breakdown is as follows: 
faculty salaries $34,096; A&P salaries $2,100, USPS salaries $1,750, and assistantships $52,656. For Year 5, 
the projected total cost from the reallocated base is $224,289. The breakdown is as follows: faculty salaries 
$58,621; A&P salaries $4,200, USPS salaries $3,500, and assistantships $157,968.  
 
The FLBOG expenditure analysis for 2013-2014 (http://flbog.edu/about/budget/ea_reports/20132014-
SUS-EAMN-RPT4.HTML) indicated that $437.05 was the direct expenditure per student credit hour for 
the Graduate II (Ph.D.) level. Multiplied by 32, the E&G cost per FTE for those SUS programs starting 
with “16” in the CIP code, is $13,985.60. As can be seen from Table 2 in the appendix, our proposed E&G 
cost per FTE for Year 1 is $12,080.27, which is in line with the SUS system costs. Our prosed E&G cost per 
FTE for Year 5 is $9,062, which is below the SUS system average. The relatively low cost can be explained 
by the synergistic relationship between our existing MA program and the proposed Ph.D. program. In 
other words, only two of the courses in the proposed curriculum (LIN 7630 and LIN 7635) will be only for 
Ph.D. students.  The other coursework is all offered in conjunction with our existing MA program.  
 
The following tables illustrate a break-down of the projected costs for the proposed program.  
 
Permanent staff 
 

Type  Salary  Year 1 amount  Year 5 amount  

A & P 42,000 .05 2,100 .10 4,200 

USPS 35,000 .05 1,750 .10 3,500 

Total 77,000 .10 3,850 .20 7,700 

 

Upon consultation with WLE’s staff, both the A&P and USPS staff members who will be involved with 
the proposed program agreed that for Year 1, their percent effort would be 5%, increasing to 10% by Year 
5. The A&P staff member will help with web presence, process the paperwork associated with employing 
Teaching Assistants, assist with recruitment, and troubleshoot financial issues for the program. The USPS 
staff member will help with gathering the application materials, processing the Graduate Admissions 
Records, and processing permit requests. Both of these staff members are already doing these duties for 
the other graduate programs in the department (three existing MA programs), so there will not be extra 
effort dedicated to learning how to perform these tasks. Both of these employees have 12-month, full-time 
contracts.  
 
Faculty  
 

Type  Salary  Year 1  Year 5   

  % effort/PY amount  % effort/PY amount  

Faculty 1 61,482 .05/.04 2,459 .15/.11 6,763 

Faculty 2 63,494 .05/.04 2,540 .15/.11 6,984 

Faculty 3 97,316 .20/.20 19,463 .25/.25 24,329 

Faculty 4 85,000 .10/.08 6,800 .20/.15 12,750 

Faculty 5 70,866 .05/.04 2,834 .15/.11 7,795 

Total  378,158 .45/.40 34,096 .90/.73 58,621 

 
Five core faculty members will participate in the proposed Ph.D. program. All except for one faculty 
member (Faculty 3) are currently on 9-month contracts. Faculty members 1, 2, and 5 will not have any 
initial administrative duties related to the Ph.D. program, other than reviewing applications and making 
admissions decisions, and there will be no committee or dissertation work for the first year. Their 
teaching loads will not change, and the majority of classes that will be taught for the Ph.D. curriculum 
already exist for our MA program (all but two courses: LIN 7630 and LIN 7635).  Thus, for Year 1, the 
percent effort is relatively low. For these three faculty members, the percent effort increases in Year 5 due 
to the projected involvement with students advancing to qualifying exams and dissertation work, as well 
as teaching the two Ph.D.-only courses.  One course is worth 0.25 (12.5% over the AY), making the two 
Ph.D.-only courses worth 0.50.  The Year 5 % effort is calculated based on .10 x 5 (.50) from each faculty 
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member for the two Ph.D.-only courses, .05 x 5 (.25) for each faculty member for the admissions process 
and other student-related duties (i.e. dissertation advising), an additional .05 for Faculty 4, who will be 
the pedagogical coordinator of the program (advising students on initial coursework), and an additional 
.10 for Faculty member 3, who will be the program director (other programmatic administrative duties).  
 
Faculty 3 and 4 will initially handle the program administration. There are two proposed administrative 
positions associated with the proposed Ph.D. program. Faculty 4 will be the academic advisor (i.e. 
pedagogical coordinator) for all incoming students and will work with each student to establish an 
individual program of study (POS) for coursework. Instead of establishing an individual academic 
advisor for each incoming student, one person will advise all of the students to give them the 
opportunities to fine tune research interests via coursework. Faculty member 3 will initially direct the 
program. All of the administrative duties (other than academic advising) will be handled by Faculty 3, 
with consultation from all other faculty members. These duties include processing admissions 
paperwork, securing funding for incoming students, liaising with USF’s office of Graduate Studies and 
the department chair of WLE, and other administrative duties.  
 
TA positions  
 

Approximately 15 graduate teaching assistantships have been secured from the World Languages 
Department (WLE), which currently funds a total of sixteen (16) out-of unit graduate assistants and 
eleven (11) adjuncts (data from spring 2015). The current WLE TA/adjunct budget is the following: TAs 
(MA) - $220,082.00; TAs (Ph.D.) - $109,968.00; Adjuncts - $128,000.00. The proposed Year 1 TA budget of 
$52,656 (0.5 FTE funding for 4 students @ $6,582 per student per semester) is well within the existing 
budget. The proposed Year 5 budget of $157,968 (0.5 FTE funding for 12 students @ $6,582 per student 
per semester) consists of the existing Ph.D. budget and a reallocation of $48,000 from the adjunct budget. 
There will be less need to hire adjuncts when we have qualified Ph.D. students to hire as TAs to teach 
courses within the department’s undergraduate curricula. Additional sources of funding include 
Language Lab supervisor and tutors, tutoring in the Library’s Writing Studio (variable number of 
position each year), as well as competitive University Graduate Fellowships (i.e. Presidential, Graduate 
Student Success, etc.). In the future, we anticipate the possibility of additional graduate assistantships 
through faculty grants and/or contracts. As indicated, we do not need to request additional money to 
fund the necessary TA position for the proposed Ph.D. program. NOTE: These TAs will be Ph.D. 
students in the proposed program who are assisting in undergraduate teaching.  The department of 
World Languages is already employing TAs in this capacity and would not require additional funds.   
 

Year 1 

Type  number of students   .25 FTE salary semester total F/S year total  

WLE content 3 3,291 19,746 39,492 

WLE lang. 1 3,291 6,582 13,164 

WLE Total    52,656 

Year 5 

Type  number of students  .25 FTE salary semester total F/S year total  

WLE content 3 3,291 19,746 39,492 

WLE lang.  9 3,291 59,238 118,476 

WLE Total    157,968 

 
B. Please explain whether the university intends to operate the program through continuing 

education on a cost-recovery basis, seek approval for market tuition rate, or establish 
differentiated graduate-level tuition. Provide a rationale for doing so and a timeline for 
seeking Board of Governors’ approval, if appropriate.  Please include the expected rate of 
tuition that the university plans to charge for this program and use this amount when 
calculating cost entries in Table 2. 
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The university does not intend to operate the program through continuing education on a cost-recovery 
basis, seek approval for market tuition rate, or establish differentiated graduate-level tuition.  See Table 2 
for program budget.  
 
 
 

C. If other programs will be impacted by a reallocation of resources for the proposed 
program, identify the impacted programs and provide a justification for reallocating 
resources.  Specifically address the potential negative impacts that implementation of the 
proposed program will have on related undergraduate programs (i.e., shift in faculty 
effort, reallocation of instructional resources, reduced enrollment rates, greater use of 
adjunct faculty and teaching assistants).  Explain what steps will be taken to mitigate any 
such impacts.  Also, discuss the potential positive impacts that the proposed program 
might have on related undergraduate programs (i.e., increased undergraduate research 
opportunities, improved quality of instruction associated with cutting-edge research, 
improved labs and library resources).   

 
There will be no negative impacts because of reallocation of resources.  
 

D. Describe other potential impacts on related programs or departments (e.g., increased need 
for general education or common prerequisite courses, or increased need for required or 
elective courses outside of the proposed major).  

 
There are no potential impacts on related programs for the creation of the proposed Ph.D. program.  
 

E. Describe what steps have been taken to obtain information regarding resources (financial 
and in-kind) available outside the institution (businesses, industrial organizations, 
governmental entities, etc.).  Describe the external resources that appear to be available to 
support the proposed program. 

 
The proposed Ph.D. program can be run based on World Language’s current budget allocation.  
 
IV. Projected Benefit of the Program to the University, Local Community, and State 

 
Use information from Tables 1 and 2 in Appendix A, and the supporting narrative for “Need 
and Demand” to prepare a concise statement that describes the projected benefit to the 
university, local community, and the state if the program is implemented.  The projected 
benefits can be both quantitative and qualitative in nature, but there needs to be a clear 
distinction made between the two in the narrative. 

 
The proposed Ph.D. will be the only Ph.D. program of its kind offered within the SUS. As indicated by 
the U.S. Bureau of Labor Statistics, the growth area for areas allied to applied language studies is 10-19% 
with 10,000 - 49,000 new jobs predicted over the next 10 years. In addition to the 250+ jobs per year 
advertised for university-related work for in this area, our Ph.D. graduates will also have the advanced 
text analytic skills as well as communication and assessment expertise to work in business, research and 
innovation, government, healthcare, technology and the non-profit sector (e.g., Brand Institute, AllWorld 
Language Consultants, Nomen,Verilogue, Ogilvy, Nuance, Google, Center for Applied Linguistics, U.S. 
Census Bureau, iXL). Based on polls conducted and personal communications, a large number of 
students have expressed interest in our proposed program. University of South Florida’s mission is “to 
deliver competitive undergraduate, graduate, and professional programs, to generate knowledge, foster 
intellectual development, and ensure student success in a global environment,” which aligns with the 
goal of applied linguists regarding language use in a global society and providing practical solutions to 
real world language-related problems, adhering to the SUS mission to serve “the needs of a diverse state 
and global society.” The proposed Ph.D. degree program directly supports the FL BOG Strategic Plan for 
2025 in Teaching & Learning, Scholarship, Research, Innovation, as well as Community and Business 
Engagement. The BOG’s revised areas of strategic interests (document produced in May 2014) include 
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Linguistics and languages; as the focus of the proposed program is the use of language analysis to solve 
real-word problems, this proposed Ph.D. program aligns perfectly with the interests of the BOG. It 
should also be noted (see budget details) that the Department of World Languages in the College of Arts 
and Sciences at USF can operate the proposed program within the existing budget. Thus, the proposed 
Ph.D. program will have great benefits for the university, local community, and the state. 
 
V. Access and Articulation – Bachelor’s Degrees Only 

 
A. If the total number of credit hours to earn a degree exceeds 120, provide a justification for 

an exception to the policy of a 120 maximum and submit a separate request to the Board 
of Governors for an exception along with notification of the program’s approval. (See 
criteria in Board of Governors Regulation 6C-8.014) 

 
N/A 
 

B. List program prerequisites and provide assurance that they are the same as the approved 
common prerequisites for other such degree programs within the SUS (see link to the 
Common Prerequisite Manual on the resource page for new program proposal).  The 
courses in the Common Prerequisite Counseling Manual are intended to be those that are 
required of both native and transfer students prior to entrance to the major program, not 
simply lower-level courses that are required prior to graduation.  The common 
prerequisites and substitute courses are mandatory for all institution programs listed, and 
must be approved by the Articulation Coordinating Committee (ACC).  This requirement 
includes those programs designated as “limited access.” 

 
If the proposed prerequisites are not listed in the Manual, provide a rationale for a request 
for exception to the policy of common prerequisites.  NOTE:  Typically, all lower-division 
courses required for admission into the major will be considered prerequisites.  The 
curriculum can require lower-division courses that are not prerequisites for admission into 
the major, as long as those courses are built into the curriculum for the upper-level 60 
credit hours.  If there are already common prerequisites for other degree programs with 
the same proposed CIP, every effort must be made to utilize the previously approved 
prerequisites instead of recommending an additional “track” of prerequisites for that CIP.  
Additional tracks may not be approved by the ACC, thereby holding up the full approval 
of the degree program.  Programs will not be entered into the State University System 
Inventory until any exceptions to the approved common prerequisites are approved by the 
ACC. 

N/A 
C. If the university intends to seek formal Limited Access status for the proposed program, 

provide a rationale that includes an analysis of diversity issues with respect to such a 
designation.  Explain how the university will ensure that Florida College System transfer 
students are not disadvantaged by the Limited Access status.  NOTE:  The policy and 
criteria for Limited Access are identified in Board of Governors Regulation 6C-8.013.  
Submit the Limited Access Program Request form along with this document. 

N/A 
D. If the proposed program is an AS-to-BS capstone, ensure that it adheres to the guidelines 

approved by the Articulation Coordinating Committee for such programs, as set forth in 
Rule 6A-10.024 (see link to the Statewide Articulation Manual on the resource page for 
new program proposal).  List the prerequisites, if any, including the specific AS degrees 
which may transfer into the program. 

 
N/A 
 
 
 

http://flbog.edu/about/cod/asa/new_program_proposal.php
http://flbog.edu/about/cod/asa/new_program_proposal.php
http://flbog.edu/about/cod/asa/new_program_proposal.php
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INSTITUTIONAL READINESS 
 
VI. Related Institutional Mission and Strength 

 
A. Describe how the goals of the proposed program relate to the institutional mission 

statement as contained in the SUS Strategic Plan and the University Strategic Plan (see 
link to the SUS Strategic Plan on the resource page for new program proposal). 

 
One of the primary goals of the proposed Ph.D. program is to provide for the education of graduate 
students by guiding them in how to contribute their expertise to advancing knowledge about the critical 
role that language plays in a global society. This goal strongly aligns with the University of South 
Florida’s mission “to deliver competitive undergraduate, graduate, and professional programs, to 
generate knowledge, foster intellectual development, and ensure student success in a global 
environment.”  
 
The proposed Ph.D. program supports the SUS mission to serve “the needs of a diverse state and global 
society.” As an interdisciplinary field, applied language studies aims to provide practical solutions to real 
world language-related problems. Thus, the work of Applied Linguists is applicable to professions in 
Florida, nationwide, as well as in every country in the world. In particular, the proposed Ph.D. degree 
program directly supports the FL BOG Strategic Plan for 2025 in the following ways: 
 

(1) Teaching & Learning: The Applied Linguistics faculty at USF already has a thriving master’s 
degree program with applications that have increased 31% from 2013-2014 to 2014-2015.  Also 
from 2013-2014 to 2014-2015, the graduation rate increased by 86%.  The majority of our 
graduates have secured positions both nationally and internationally, while some have chosen to 
continue on the Ph.D. programs.  The involved faculty members’ former advisees are now 
successful teacher-scholars and hold university-level teaching positions, at institutions such as  
Indiana University, De Paul University, Wright State University, Florida International University, 
University of Central Florida, Valdosta State, Kennesaw State University, Michigan State 
University, and so on.  The addition of a Ph.D. degree program involving applied language 
studies would help to recognize USF as a leader in this type of research, thus improving the 
quality and relevance of the System’s institutions with regard to state, national, and international 
preeminence. Additionally, the proposed Ph.D. program would ensure education of the next 
generation of scholars, researchers, and language professionals who will directly train the future 
languages and Linguistics workforce, thus increasing the number of degrees awarded in these 
programs of strategic emphasis (e.g., Linguistics and foreign languages).  

 
(2) Scholarship, Research, Innovation: The core faculty members involved in this program are 

researchers who have been successful at securing internal and external funding (e.g., Fulbright). 
A Ph.D. degree program would help to increase the number of grant proposals submitted by the 
faculty as it would create a pool of qualified research assistants to assist with large-scale projects, 
thus increasing the ability to attract more research funding from external (includes federal and 
private) sources such as the National Science Foundation. The involved faculty members are also 
committed to undergraduate research and are currently working with five undergraduate 
research students. A Ph.D. degree program would provide more opportunities to engage 
undergraduate students due to the increase in the number of applied language research projects 
that would be on-going between faculty and Ph.D. students. This could also strengthen the 
pipeline of researchers pursuing graduate degrees.  

 
(3) Community and Business Engagement: The involved faculty are occasionally hired as 

consultants by private companies, interviewed by the media, and asked to contribute their 
professional expertise on language-related issues in the community (e.g., to law firms). With the 
proposed Ph.D. degree program, the potential to engage in more research projects directly 
affecting the local surroundings would rise, thus increasing faculty and student involvement in 
community- and business-engagement.  

http://flbog.edu/about/cod/asa/new_program_proposal.php
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The proposed Ph.D. program also directly supports USF’s Strategic Plan Goals in several ways.  The 
proposed Ph.D. program connects directly to USF's 2015 Quality Enhancement Plan, The Global Citizens 
Project, as it is an “initiative aimed at enhancing undergraduate students' global competencies.” 
Currently, only 6% of USF’s programs have a “global” focus, making USF the second lowest in the state 
in this category, which is one of the foci of the state’s areas of strategic emphasis. The proposed Ph.D. 
program will add to the programs in the global strategic area, as it will create well-educated and highly 
skilled global citizens. 
 

B. Describe how the proposed program specifically relates to existing institutional 
strengths, such as programs of emphasis, other academic programs, and/or institutes and 
centers. 

 
One of USF’s strengths is its diversity. According to U.S. News & World Report’s recent Diversity Index 
ratings, USF is the second most diverse state university in Florida (only behind Florida Atlantic). The 
proposed Ph.D. degree program in would also attract a diverse student body with both domestic 
(including a large number of Florida residents) and international students.  
 
The proposed Ph.D. program will also help to build stronger relationships between various academic 
programs at USF.  Due to the highly interdisciplinary nature of Linguistics and Applied Language 
Studies, collaborations between researchers in other fields with language-related interests (e.g., 
Anthropology, Communication, Communication Sciences & Disorders, Computer Science, English, 
Psychology, and Sociology) are frequent. The proposed Ph.D. degree program would strengthen the 
relationship between these various programs at USF as students will likely take classes in outside 
departments that relate to their research interests (e.g., Computer Science if they are analyzing large 
collections of electronic texts using computer programs). Currently, we regularly have students from 
other departments (i.e. Communication) who take courses in WLE.  Based on the increased interaction 
between departments, the potential for interdisciplinary research collaborations would also increase. 
There are numerous institutes at USF that the proposed Ph.D. degree program could contribute to, 
including the Confucius Institute, the Florida-China Linkage Institute, the Florida-France Linkage 
Institute, the Florida-Japan Linkage Institute, the Institute for the Study of Latin America and the 
Caribbean (ISLAC), as well as the Humanities Institute, all of which deal with the use and study of 
language at various levels.  
 

C. Provide a narrative of the planning process leading up to submission of this proposal.  
Include a chronology in table format of the activities, listing both university personnel 
directly involved and external individuals who participated in planning.  Provide a 
timetable of events necessary for the implementation of the proposed program. 

 
Due to the AL Faculty’s sought-after expertise (i.e., heavy involvement with doctoral students in other 
programs at USF, and elsewhere), the AL faculty drafted a prospective curriculum for a Ph.D. program, 
an initiative that was met with support by the WLE Chair, Stephan Schindler, as well as CAS Dean 
Eisenberg and CAS Associate Deans Bell and Potter. With further encouragement from external 
reviewers of the WLE Department, the AL faculty submitted a pre-proposal to USF; the second version of 
pre-proposal was moved forward. In consultation with WLE and CAS administration, AL faculty 
subsequently drafted this document. 
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Planning Process  

Date Participants Planning Activity  

Spring 2011 Discussion with AL Faculty (Thompson, 
Vásquez, Zhu) and WLE Chair, Stephan 
Schindler 

AL faculty draft curriculum and 
rationale for possible Ph.D. 
Program 

Fall 2013 WLE hires 2 new AL faculty (Tracy-Ventura, 
Huensch) in strategic areas 

Expanded AL faculty revise existing 
documents 

2014 Meetings with CAS Dean and Associate Dean 
for support of proposed Ph.D. program in AL 

AL faculty begin work on pre-
proposal  

May, 2014 Accreditation Review of WLE; External 
Reviewers call for Ph.D. program in AL 

Pre-proposal drafted by AL faculty 

Spring 2014 Initial Degree Pre-Proposal Submitted by AL 
faculty 

Revisions made  

November, 2014 Revised Degree Pre-Proposal Accepted New Program Proposal drafted 

 
 
Events Leading to Implementation  

Date Implementation Activity 

Spring 2014 Initial Pre-Proposal Submitted 

Fall 2014 Revised Pre-Proposal Submitted 

November 17th, 2014 E-mail notification from Steve RiCharde stating that our pre-proposal 
was accepted by the CAVP Work Group and inviting us to submit our 
full proposal  

January – February, 2015 Drafting of the full proposal document. Meetings and input from 
funding sources, WLE administration (Stephan Schindler), the CAS 
dean’s office (Robert Potter), library faculty (Andrew Smith), and the 
Office of Graduate Studies (Peter Harries). 

February 2015 Submission of edited Full Proposal to CAS SHUM curriculum 
committee  

March, 2015 Submission of edited Full Proposal to CAS curriculum committee 

June, 2015 BOG meeting – USF revised work plan submitted  

August 22nd, 2015  Graduate Council (GC) Deadline 

September 14th, 2015 GC Curriculum Committee Meeting  

September 21st, 2015  GC Full Meeting and Approval 

October 13th, 2015  APAC Deadline 

October 20th, 2015 APAC Review and Approval 

October 30th, 2015  ACE Deadline  

November 12th, 2015 ACE Meeting Review and Approval  

TBA BOT Deadline 

December 3rd, 2015  BOT Meeting Review and Approval  

TBA BOG Deadline 

TBA  BOG Meeting Review and Approval 

 
 

VII. Program Quality Indicators - Reviews and Accreditation 
 
Identify program reviews, accreditation visits, or internal reviews for any university degree 
programs related to the proposed program, especially any within the same academic unit.  List 
all recommendations and summarize the institution's progress in implementing the 
recommendations. 

 
The proposed Ph.D. program will be housed in the Department of World Languages (WLE) at the 
University of South Florida. An M.A. program in Linguistics: ESL and a minor in Linguistics in WLE are 
two programs most closely related to the proposed Ph.D. program. Currently, there is no specialized 
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accreditor for the proposed Ph.D. program. If such an accreditor were approved and recognized by DOE 
or CHEA in the future, we would seek that accreditation. All new graduate programs will undergo an 
initial three-year program review by the USF Graduate Council and Office of Graduate Studies. 
 
WLE at USF underwent a program review in May 2014. Two external reviewers visited on May 7-9, 2014 
and submitted a report subsequent to their visit. The external review report focused on the B.A. and M.A. 
language programs in WLE and provided recommendations to the department as a whole. Major 
recommendations in the areas of teaching and research include curricular innovation, scholarly 
publication in premier venues, and grant generation. The external review report recognized the 
importance of the proposed Ph.D. program within WLE in the context of curricular reform. According to 
this report, the reviewers (Heidi Byrnes, Georgetown University; David William Foster, Arizona State 
University) explained that such a program would help drive innovation within other language programs 
housed  in the department: “We want, then, to commend those faculty members who have prepared a 
framework proposal for a Ph.D. in Applied Linguistics […] since the benefits of a Ph.D. program in 
Applied Linguistics will be reaped to the extent that applied Linguistics graduate students have direct 
access to the language programs and can therefore contribute to enlivening their offerings, the necessary 
fiscal and administrative context has to be created for this to be possible, — and that includes a reward 
structure that recognizes, with various gradated incentives, a commitment to curricular innovation on the 
part of all WLE faculty.“ Submission of a proposal leading to the establishment of a Ph.D. program in 
Linguistics and Applied Language Studies is a key component of WLE’s action plan in response to the 
recommendations made in the external review report. At the same time, efforts are being made to 
improve and update the programs in the section of Applied Linguistics. These include 
 

 Revision of the M.A. curriculum to reduce credit hours (completed)  

 Revision of the M.A. exit exams (completed)  

 Revision of the UG Linguistics minor to reflect current trends in the field (completed) 

 Creation of a graduate certificate in Applied Linguistics (completed)  

 Creation of a graduate certificate in translation (in progress – also involves other sections)  

 Creation of a track in the new unified B.A. degree program (in progress) 

 Submission of several new graduate and undergraduate courses (some completed, some 
submitted, and some in progress) 

 
Over the next several years, we will continue on our trajectory of successful curricular innovation. 
 
The involved faculty members are widely published scholars whose work has appeared in the most 
influential venues in this field. These include prestigious presses (i.e. Bloomsbury), as well as top-notch 
journals in the discipline which reach an international audience such as Language Learning, The Modern 
Language Journal, TESOL Quarterly, Discourse Studies, System, Journal of Second Language Writing, Language 
Assessment Quarterly, International Journal of Bilingual Education and Bilingualism, and Language Teaching 
Research. These faculty members have also been actively pursuing and receiving external grants and will 
maintain an active research agenda and continue to disseminate research in the most influential venues in 
this field.  
 
 

VIII. Curriculum   
 

A. Describe the specific expected student learning outcomes associated with the proposed 
program.  If a bachelor’s degree program, include a web link to the Academic Learning 
Compact or include the document itself as an appendix. 
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By completing the proposed Ph.D. program, graduates will: 
 

 develop a strong knowledge base in the content areas of this field, including key topics, major 
lines of inquiry, current trends, and remaining questions; 

 develop expertise in critical thinking as well as in oral and written communication for academic 
and non-academic audiences; 

 contribute their expertise to advancing knowledge about the critical role of language(s) in a 
global society; 

 demonstrate mastery of research methods and use these methods to design and conduct 
independent research on various topics in this field; 

 contribute to the advancement of this field through scholarly publications and conference 
presentations; 

 gain experience in teaching undergraduate courses; 

 participate in professional activities in this field at national, regional, and local levels. 
 
 
 

B. Describe the admission standards and graduation requirements for the program. 
 
Admission standards  
 

 GRE scores: Verbal reasoning: 153 (500, approximately 60% percentile); Quantitative reasoning: 

144 (500, approximately 20% percentile); Analytical writing: 4.0.  

 TOEFL scores: 100 ibt (or 7.5 on IELTS – note that IELTS scores cannot be used for the TA 

language requirement) 

 GPA of 3.5 or higher in their MA degree  

 Statement of research interest 

 Current curriculum vitae 

 A writing sample that shows evidence of research skill. This can be published or unpublished, 

such as an article, an MA thesis, or an MA course paper. 

 3 academic references  

 MA in Applied Linguistics, Linguistics, TESOL, Second Language Studies, Foreign Languages, or 

a related field  

 Experience with an additional language(s) 

 Interviews with the program faculty  

Graduation Requirements 
 

 Students will complete a minimum of 22 hours of core coursework. 

 Students will complete 6 hours of coursework in foundation course electives. 

 Students will complete 9 hours of general elective coursework. 

 Students will complete a qualifying examination. This exam will have two parts: Task 1 is a 
comprehensive literature review and Task 2 is a research proposal (approx. 25 pages each). The 
semester that the qualifying exam is taken, the student will register for Directed Research credits.  

 Total coursework = a minimum of 37 credits   

 Students will complete 18 hours of dissertation research. The student will submit a proposal to 
the committee members and, once approved, will participate in an oral defense of that proposal. 
Finally, the student will submit a completed dissertation draft to the committee members and 
once approved will participate in an oral defense of the dissertation. 

 Before graduation, each student must present at a national-level conference, such as AAAL, 
SLRF, or another research-based conference in the field.  
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Additional notes: No courses will be waived. If students have previous coursework from their MA 
similar to the Ph.D. requirements, these courses can be substituted with electives.  All students will 
need to take the same number of course credits to graduate. Students with limited background in the 
field may be required to take additional courses which will be decided in consultation with the 
Graduate Program Director and the Pedagogical Coordinator. Ideally, students should finish 
coursework in the first 2 years, take the qualifying exam in the spring of the second year or fall of 
their 3rd year, defend the dissertation proposal in the spring of the third year, and start working on 
the dissertation. All students are expected to finish the program in 4-5 years. 

 
C. Describe the curricular framework for the proposed program, including number of credit 

hours and composition of required core courses, restricted electives, unrestricted 
electives, thesis requirements, and dissertation requirements.  Identify the total numbers 
of semester credit hours for the degree.  

 
The curriculum for this proposal is housed 100% in the Department of World Languages 

Core courses: all courses in this category must be taken (22 –24 credits) 

 LIN 6720 Second Language Acquisition – 3 credits  

 LIN 7630 Seminar on Research and Writing in Applied Linguistics* (to be taken in the first semester) 
– 3 credits  

 LIN 7631 Advanced Seminar in Applied Linguistics* (LIN 6720 prerequisite) – 3 credits  

 Course on the structure of a language: Either LIN 6675 (Grammatical Structure of American 
English), or a course focusing on the morphology and syntax of another language in WLE 
department. – 3 credits 

 LIN 7635 Professional Development* (to be taken at the end of the coursework) – 3 credits 

 LIN 7638 Qualitative Methods in Applied Linguistics* – 3 credits 

 LIN 7639 Quantitative Methods in Applied Linguistics* – 3 credits 

 LIN 7910 – Directed research in Applied Linguistics: to be taken the semester of writing the 
qualifying exam paper. The qualifying exam will be done at the end of the other coursework. – 1-
3 credits 

Foundation Course Electives (6 credits required). Based on student’s prior educational background, 
recommendations will be made by the admissions committee and implemented by the academic 
advisor/ pedagogical coordinator. Each student is required to take a minimum of two of the following 
courses: 

 LIN 5700 Applied Linguistics  

 LIN 6081 Introduction to Graduate Studies in Linguistics  

 LIN 6675 Grammatical Structure of American English (can’t count as a foundation credit if used to 
satisfy the structure of a language credit) 

 TSL 5371 Methods of TESL  

 TSL 5372 ESL Curriculum & Instruction 

 TSL 5440 Language Testing  

 TSL 5525 Cross-Cultural Issues in ESL 

General Electives (9 credits required). Each student is required to take a minimum of three general 
electives. These can be from established course numbers or via the LIN 6932 special topics number 
and include the following: 

 LIN 6601 SocioLinguistics  

 LIN 6722 Writing process in SLA 

 LIN 6726 Individual Differences in SLA 

 LIN 6748 Contrastive Analysis  
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 Sample Topics for LIN 6932:  
o Discourse Analysis  
o English for Academic Purposes/English for Specific Purposes 
o Task-Based Language Teaching 
o Sound System of English 
o Pragmatics for Language Teachers 
o Bilingualism/Multilingualism 
o Corpus Linguistics 
o Language and Technology 

Note: In special circumstances, additional courses from the “foundation course electives” group may 
be taken as electives. 

*Indicates courses that have been submitted with this proposal.  

Dissertation hours LIN 7980 – 18 credits 

D. Provide a sequenced course of study for all majors, concentrations, or areas of emphasis 
within the proposed program.   

 
Suggested sequence of study for coursework:  
 

Year 1 – Fall 
 
LIN 7630 Seminar on Research and 
Writing in Applied Linguistics  
1 Foundation Course 
1 General Elective 

Year 1 – Spring  
 
LIN 6720 Second Language Acquisition  
LIN 7631 Advanced Seminar in Applied 
Linguistics 
LIN 7639 Quantitative Methods in Applied 
Linguistics 
 

Year 1 – Summer  
 
1 General Elective 

Year 2 – Fall 
 
1 Foundation Course 
1 General Elective 

LIN 7639 Qualitative Methods in 
Applied Linguistics 
 

Year 2 – Spring 
 
LIN 6675 Grammatical Structure of American 
English or other approved structure course 

LIN 7635 – Professional Development 
LIN 7910 – Directed research in Applied 
Linguistics: Qualifying exam** 
 

 

**Qualifying exam may also be taken in fall of year 3. Years 3-4 will consist of dissertation credits 
 
Note: This is a suggested sequence. An individual program of study for each student will be developed 
by the pedagogical coordinator.  
 

E. Provide a one- or two-sentence description of each required or elective course.   

 
Core courses: (22 –24 credits) 

LIN 6720 Second Language Acquisition This course examines neurolinguistic, psycholinguistic, and 
sociolinguistic bases of second language acquisition by both children and adults. Students develop an 
understanding of second language acquisition theories and their connection to research and pedagogy. 

LIN 7630 Research and Writing in Applied Linguistics This advanced graduate-level course examines 
research methods as well as conventions and practices of research-based writing in Applied Linguistics. 
Students develop an understanding of the academic writing process and practice scholarly writing in a 
supportive environment. 
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LIN 7631 Advanced Seminar in Applied Linguistics This course consists of three areas of focus: 1. a brief 
review of the major themes and topics in applied Linguistics 2. a series of lectures from faculty in their 
areas of specialization, and 3. a series of student-led discussions about specific applied Linguistics topics. 

Course on the structure of a language: The course description will vary, depending on which structure 
course is chosen.  

LIN 7635 Professional Development This course provides professional development opportunities in 
applied Linguistics. Students will be mentored by a faculty member in an area of professional 
development determined by the student and faculty member.  

LIN 7638 Qualitative Research in Applied Linguistics This course offers a comprehensive overview of 
common approaches to conducting qualitative research in applied Linguistics (e.g. ethnography, case 
study, narrative approaches, discourse analysis). Students will gain a theoretical foundation as well as 
practical skills in utilizing a variety of methodologies. 

LIN 7639 Quantitative Research in Applied Linguistics This course helps students develop as applied 
Linguistics scholars with regard to conducting quantitative analyses using SPSS. Students will gain 
practical experience with a variety of statistics tests (e.g., correlations, t-tests, various ANOVA types, 
multiple regression, ANCOVA) as well as discuss issues regarding power and effect size. 

Foundation Course Electives (6 hours) 

LIN 5700 Applied Linguistics This course provides an analysis of the phonological, morphonological, and 
syntactic features of English as a basis for linguistic application to problems of English language 
acquisition by non-native speakers. 

LIN 6081 Introduction to Graduate Studies This course provides an introduction to the aims and 
methodologies of applied Linguistics as a graduate discipline. Students will become familiar with the 
field of applied Linguistics, its subdisciplines, and its relationship to adjacent arts and sciences; 
bibliographical resources; and methods of research and research writing.  

LIN 6675 Grammatical Structure of American English This course provides an analysis and description of 
major morphological and syntactic structures of American English, with emphasis on applied Linguistics. 

TSL 5371 Methods of TESL This course provides an analysis of the methods of teaching English 
pronunciation and structure to speakers of other languages and provides an overview of historic and 
current language teaching methodologies. 

TSL 5372 ESL Curriculum & Instruction This course provides a comprehensive introduction to developing 
language teaching curricula. Students will develop a coherent needs analysis as well as create a course 
syllabus and lesson plans for a specified language course. 

TSL 5471 Language Testing This course provides an overview of testing in the field of English as a 
second/foreign language.  

TSL 5525 Cross-Cultural Issues in ESL This course provides a comprehensive overview of cross-cultural 
issues in teaching English as a second/foreign language. 

General Electives (9 hours) 

LIN 6601 Sociolinguistics This course provides an overview of linguistic variation with emphasis on the 
research methodologies of sociolinguistics and the implications of its findings for current linguistic 
theory. 

LIN 6722 Writing process in SLA This course provides an overview of current theory and research in 
second language writing development and instruction, with emphasis in professional and disciplinary 
contexts.  
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LIN 6726 Individual Differences in SLA This course provides an overview of individual differences (IDs) 
and how they relate to language learning. Students will explore IDs such as motivation, beliefs, language 
aptitude, working memory, language anxiety, tolerance of ambiguity, and willingness to communicate. 

Special topics courses:  

English for Academic Purposes/English for Specific Purposes This course introduces students to the field of 
English for Academic/Specific Purposes. Students will gain an understanding of the theory, research and 
pedagogy in this area. 

Task-Based Language Teaching This course provides an overview of the issues at the core of task-based 
language teaching, including evaluation of its theoretical support and the key components of a task-based 
program. 

Pragmatics for Language Teachers This course provides an introduction to intercultural communication, 
with a major emphasis on cross-cultural pragmatics, i.e., the study of meaning in context. Students will 
explore ways in which linguistic and cultural backgrounds influence how social functions are realized 
using language. 

Bilingualism/Multilingualism This course provides an overview of the current trends involving the 
cognitive and social implication of bilingualism and multilingualism.  

Corpus Linguistics This course provides an introduction to the different kinds of questions about authentic 
language use that are investigated using electronic collections of texts (i.e., corpora) analyzed via 
specialized computer programs. Students will learn how to design and analyze corpora for research and 
teaching purposes. 

Internet Language This course explores the linguistic and discourse-level variation that occurs in different 
registers, or genres, of online communication. Students will explore themes such as: identities and 
community, evaluation and stance, narratives, multilingualism and heteroglossia, 
politeness/impoliteness, metalinguistic practices, and intertextuality. 

Sound System of English This course provides a comprehensive overview of the phonology and phonetics 
of the English language with a focus on both research and pedagogy. Students will gain a theoretical 
foundation and practical introduction to pronunciation teaching. 

 
F. For degree programs in the science and technology disciplines, discuss how industry-

driven competencies were identified and incorporated into the curriculum and indicate 
whether any industry advisory council exists to provide input for curriculum 
development and student assessment.   

 
N/A 
 

G. For all programs, list the specialized accreditation agencies and learned societies that 
would be concerned with the proposed program.   Will the university seek accreditation 
for the program if it is available?  If not, why?  Provide a brief timeline for seeking 
accreditation, if appropriate. 

 
N/A 
 

H. For doctoral programs, list the accreditation agencies and learned societies that would be 
concerned with corresponding bachelor’s or master’s programs associated with the 
proposed program.   Are the programs accredited?  If not, why? 

 
N/A 
 

I. Briefly describe the anticipated delivery system for the proposed program (e.g., 
traditional delivery on main campus; traditional delivery at branch campuses or centers; 
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or nontraditional delivery such as distance or distributed learning, self-paced instruction, 
or external degree programs).   If the proposed delivery system will require specialized 
services or greater than normal financial support, include projected costs in Table 2 in 
Appendix A.  Provide a narrative describing the feasibility of delivering the proposed 
program through collaboration with other universities, both public and private. Cite 
specific queries made of other institutions with respect to shared courses, 
distance/distributed learning technologies, and joint-use facilities for research or 
internships.   

 
The delivery system for the proposed Ph.D. program will be a traditional classroom delivery on the 
Tampa campus. There are no additional specialized services or financial support required. 
 
IX. Faculty Participation  

 
A. Use Table 4 in Appendix A to identify existing and anticipated full-time (not visiting or 

adjunct) faculty who will participate in the proposed program through Year 5.  Include (a) 
faculty code associated with the source of funding for the position; (b) name; (c) highest 
degree held; (d) academic discipline or specialization; (e) contract status (tenure, tenure-
earning, or multi-year annual [MYA]); (f) contract length in months; and (g) percent of 
annual effort that will be directed toward the proposed program (instruction, advising, 
supervising internships and practica, and supervising thesis or dissertation hours).   

 
Five core faculty members will participate in the Ph.D. in Linguistics and Applied Language studies, all 
of whom are in faculty code A, and who are existing faculty on a regular line. All except for one faculty 
member (Faculty 3) are on 9-month contracts. Three faculty (3, 4, and 5) are associate professors with 
tenure, and two faculty (1 and 2) are tenure-track, assistant professors.  
 
Faculty members 1, 2, and 5 will not have any initial administrative duties regarding the Ph.D. program, 
other than reviewing applications and assisting in admissions decisions, and there will be no committee 
or dissertation work for the first year. Their teaching loads will not change, and the majority of classes 
that will be taught for the Ph.D. curriculum already exist for our MA program. Thus, for Year 1, the 
percent effort is relatively low. For these three faculty members, the percent effort increases in Year 5 due 
to the projected involvement with qualifying exam and dissertation work.  
 
The remaining two faculty members (Faculty 3 and 4) will initially handle the program administration. 
There are two proposed administrative positions associated with the Ph.D. in Linguistics and Applied 
Language Studies. Faculty 4 will be the Academic Advisor/Pedagogical Coordinator for all incoming 
students and will work with each student to establish an individual program of study (POS) for 
coursework. Instead of establishing an academic advisor for each incoming student, one person will 
advise all of the students to give them the opportunities to fine tune research interests via coursework. 
The other position is the Program Director, a position that will be held by Faculty member 3. All of the 
administrative duties (other than academic advising) will be handled by Faculty 3, with consultation 
from all other faculty members. These duties include processing admissions paperwork, securing funding 
for incoming students, liaising with USF’s office of Graduate Studies and the department chair of WLE, 
and other administrative duties.  
 
The table below is a breakdown of percent effort PY and the costs associated with the faculty 
involvement. This information an expansion of the information found on Table 4 in Appendix A. 
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Type  Salary  Year 1  Year 5   

  % effort/PY amount  % effort/PY amount  

Faculty 1 61,482 .05/.04 2,459 .15/.11 6,763 

Faculty 2 63,494 .05/.04 2,540 .15/.11 6,984 

Faculty 3 97,316 .20/.20 19,463 .25/.25 24,329 

Faculty 4 85,000 .10/.08 6,800 .20/.15 12,750 

Faculty 5 70,866 .05/.04 2,834 .15/.11 7,795 

Total  378,158 .45/.40 34,096 .90/.73 58,621 

 
 

B. Use Table 2 in Appendix A to display the costs and associated funding resources for 
existing and anticipated full-time faculty (as identified in Table 2 in Appendix A).  Costs 
for visiting and adjunct faculty should be included in the category of Other Personnel 
Services (OPS).  Provide a narrative summarizing projected costs and funding sources. 

 
See Table 2 in Appendix A. The program will be initiated and supported through reallocation of 
E&G base for faculty effort and TA positions. The proposed program can be funded via the existing 
budget of the Department of World Languages. 
 

C. Provide in the appendices the abbreviated curriculum vitae (CV) for each existing faculty 
member (do not include information for visiting or adjunct faculty). 

 
See the attached CVs for the five core faculty members.  
 

D. Provide evidence that the academic unit(s) associated with this new degree have been 
productive in teaching, research, and service.  Such evidence may include trends over 
time for average course load, FTE productivity, student HC in major or service courses, 
degrees granted, external funding attracted, as well as qualitative indicators of excellence. 

 
The academic unit directly associated with the proposed new degree program is the Applied Linguistics 
section in the Department of World Languages. From 2010 to Spring 2013, the Applied Linguistics section 
had three faculty members. Two new faculty members joined the AL section in August 2013. 
 
The involved faculty have all been highly productive in the areas of teaching, research, and service, as 
demonstrated by various measures of productivity (e.g., SCH, FTE, student head count, increase in the 
number of graduates from the previous year, and number of publications and presentations). The 
commitment and achievement of the AL faculty have been recognized by several prestigious awards, 
including the Fulbright Award (2011, 2013), English Specialist grant (2012, the U.S. Department of State), 
USF’s Outstanding Faculty award (2013, 2014), the Outstanding Graduate Mentor Award (2014), and the 
Outstanding Research Award (2015).  
 
Teaching 
 
Due to strategic recruiting practices, two new faculty hires starting in the fall of 2013, and a growing 
reputation of our MA program, we have seen a sharp increase in course enrollment and graduation rates 
for the past two years.  The number of students enrolled in our courses rose 36% in the 2013-2014 year, 
and these numbers remained steady for 2014-2015 (a slight increase at 2%).  We have seen drastic 
improvements in graduation rates in our MA program with an 86% increase 2014-2015.  We just received 
information from the CAS Dean’s office indicating that while overall graduate applications are dropping 
college-wide, our MA program has a 31% increase in applicants for the next year.  As the demand for 
graduates in this field is steadily increasing, we can predict that the numbers from the past two years 
indicate a future trend.   
 
The AL faculty are highly effective teachers. For 2014, students’ course evaluations of the AL faculty 
(average=4.7) are among the highest in the department (average=4.1) and are consistently above the 
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College average (average=4.1). The AL faculty are well respected and have been invited to lecture and 
teach internationally, at educational institutions in Brazil, Bulgaria, China, Hong Kong, Spain, Turkey, the 
United Kingdom, and Uruguay. 
 
Research 
 
The AL faculty are prolific scholars who engage with core issues in applied language studies. Our 
research is well respected and widely cited. From 2010 to 2014, the AL faculty have published one book 
with a prestigious press (Bloomsbury) and 35 refereed articles and book chapters, many of which 
appeared in highly respected and influential venues in the field of Applied Linguistics, such as the 
Modern Language Journal, TESOL Quarterly, Discourse Studies, System, and Language Assessment Quarterly. 
During the same period, the AL faculty have delivered 56 conference presentations and 28 invited 
presentations and lectures. 
 
Service 
 
The AL faculty make valuable contributions to the University and the professional community of 
Applied Linguistics through leadership and active service. One AL faculty member is the Associate Chair 
of WLE, and AL faculty members serve on important university, college, and departmental committees. 
For example, one AL faculty member is the chair of the University Graduate Council’s Curriculum 
Committee. AL faculty provide leadership and service to the field by assuming leadership positions in 
professional organizations, serving on editorial boards of  journals, and serving on organizing 
committees of professional conferences. The AL faculty also review grants for various funding agencies, 
review manuscripts for numerous journals in the field, including the most prestigious (e.g., Applied 
Linguistics, Language Learning, TESOL Quarterly, the Modern Language Journal), and evaluate conference 
proposals for the most influential conferences in the field. 
 

X. Non-Faculty Resources 
 

A. Describe library resources currently available to implement and/or sustain the proposed 
program through Year 5.  Provide the total number of volumes and serials available in 
this discipline and related fields.  List major journals that are available to the university’s 
students.  Include a signed statement from the Library Director that this subsection and 
subsection B have been reviewed and approved. 

 
The complete library report is included at the end of this document.  
 

B. Describe additional library resources that are needed to implement and/or sustain the 
program through Year 5.  Include projected costs of additional library resources in Table 
3 in Appendix A. Please include the signature of the Library Director in Appendix B. 

 
As of February 2015, the collections of the USF Libraries are sufficient to support the proposed Ph.D. 
program. Sustained annual investments to maintain the recurring elements of this collection and to 
purchase newly published materials are required to preserve sufficiency.  
       

C. Describe classroom, teaching laboratory, research laboratory, office, and other types of 
space that are necessary and currently available to implement the proposed program 
through Year 5. 

 
Classrooms, conference rooms, graduate student offices, and a language lab currently exist within Cooper 
Hall (CPR Building) which totals 117,380 square feet, of which approximately 9,433 square feet is 
occupied by the Department of World Languages. Teaching space is centrally controlled and allocated. 
 

D. Describe additional classroom, teaching laboratory, research laboratory, office, and other 
space needed to implement and/or maintain the proposed program through Year 5.   
Include any projected Instruction and Research (I&R) costs of additional space in Table 2 
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in Appendix A.  Do not include costs for new construction because that information 
should be provided in response to X (E) below. 

 
No additional classroom, teaching or research laboratory, office or other space will be needed to 
implement/maintain the proposed Ph.D. program. Classes to be taught in Cooper Hall (CPR Building) 
will be scheduled in late afternoon/early evening on a non-interference basis with existing WLE 
programs. Given the potentially small size of class cohorts at program initiation, the WLE Department 
has two conference rooms that can accommodate 25-30 participants. Office space to support graduate 
teaching assistants (GTAs) is available to support approximately 50 students without reconfiguration.  
 

E. If a new capital expenditure for instructional or research space is required, indicate where 
this item appears on the university's fixed capital outlay priority list.  Table 2 in 
Appendix A includes only Instruction and Research (I&R) costs.  If non-I&R costs, such 
as indirect costs affecting libraries and student services, are expected to increase as a 
result of the program, describe and estimate those expenses in narrative form below. It is 
expected that high enrollment programs in particular would necessitate increased costs in 
non-I&R activities. 

 
WLE facilities in Cooper Hall include a dedicated computer lab. The computers on this lab are equipped 
with language processing programs, such as the CHILDES programs, PRAAT system for spectrographic 
analysis, and SPSS for statistical analyses. 
 

F. Describe specialized equipment that is currently available to implement the proposed 
program through Year 5.  Focus primarily on instructional and research requirements. 

 
No additional specialized equipment will be needed to implement and/or sustain the proposed program. 
 

G. Describe additional specialized equipment that will be needed to implement and/or 
sustain the proposed program through Year 5.  Include projected costs of additional 
equipment in Table 2 in Appendix A. 

 
We do not anticipate that any additional special resources will be required for this program 
implementation. 
 

H. Describe any additional special categories of resources needed to implement the program 
through Year 5 (access to proprietary research facilities, specialized services, extended 
travel, etc.).  Include projected costs of special resources in Table 2 in Appendix A.  

 
N/A 
 

I. Describe fellowships, scholarships, and graduate assistantships to be allocated to the 
proposed program through Year 5.  Include the projected costs in Table 2 in Appendix A.   

 
TA positions  

 

Year 1 

Type  number of students   .25 FTE salary semester total F/S year total  

WLE content 3 3,291 19,746 39,492 

WLE lang. 1 3,291 6,582 13,164 

WLE Total    52,656 

Year 5 

Type  number of students  .25 FTE salary semester total F/S year total  

WLE content 3 3,291 19,746 39,492 

WLE lang.  9 3,291 59,238 118,476 

WLE Total    157,968 
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Approximately 15 graduate teaching assistantships have been secured from the World Languages 
Department (WLE), which currently funds a total of sixteen (16) out-of unit graduate assistants and 
eleven (11) adjuncts. The current WLE TA/adjunct budget is the following: TAs (MA) - $220,082.00; TAs 
(Ph.D.) - $109,968.00; Adjuncts - $128,000.00. The proposed Year 1 TA budget of $52,656 (0.5 FTE funding 
for 4 students @ $6,582 per student per semester) is well within the existing budget. The proposed Year 5 
budget of $157,968 (0.5 FTE funding for 12 students @ $6,582 per student per semester) consists of the 
existing Ph.D. budget and a reallocation of $48,000 from the adjunct budget. There will be less need to 
hire adjuncts when we have qualified Ph.D. students to hire as TAs to teach courses within the 
department’s undergraduate curricula. Additional sources of funding include Language Lab supervisor 
and tutor, tutoring in the Library’s Writing Studio (variable number of position each year), as well as 
competitive University Graduate Fellowships (i.e. Presidential, Graduate Student Success, etc.) In the 
future, we anticipate the possibility of additional graduate assistantships through faculty grants and/or 
contracts. As indicated, we do not need to request additional money to fund the necessary TA positions 
for the proposed Ph.D. program. NOTE: These TAs will be Ph.D. students in the proposed program 
who are assisting in undergraduate teaching.  The department of World Languages is already 
employing TAs in this capacity and would not require additional funds.  
 
 

J. Describe currently available sites for internship and practicum experiences, if 
appropriate to the program.  Describe plans to seek additional sites in Years 1 through 5. 

 
N/A 



pg. 1 Collection Analysis for New Degree Program 
Doctor of Philosophy In Applied Linguistics 

USF Libraries Collections 
The USF Tampa Library collects current research materials in all subject areas within the 
Library of Congress subject classifications relating to Modern Languages, Language 
Acquisitions, Communication, Nonverbal Communication, Linguistics, Linguistic Theory, 
Computational Linguistics, Sociolinguistics, and Foreign Language Education as related to 
the study of applied linguistics. All of these areas of study will provide direct support for a 
doctoral degree program in applied linguistics. These subject areas include materials in the 
LC call number areas of P, PA, PB, PN, and LB: 

General Philology P 1 - P 85 
Computational Linguistics P98 - P 99.4 

The library endeavors to develop and maintain a collection that will satisfy the needs for 
resources that support the undergraduate and graduate curriculum in Applied Linguistics as 
well as serve the more specialized demands from graduate students and faculty for more 
advanced research materials. 

The University of South Florida's Libraries consist of USF's main research library, located 
on the Tampa Campus; two special libraries, the Hinks and Elaine Shimberg Health 
Sciences Library and the Louis de la Parte Mental Health Institute Research Library, which 
are also located on the Tampa Campus; the Nelson Poynter Memorial Library, USF St. 
Petersburg campus; and the Jane Bancroft Cook Library, which is a joint-use facility shared 
with New College of Florida and USF Sarasota-Manatee campus 

The USF Libraries serve as the nexus for the teaching, learning, and research for the 
faculty and students at the University of South Florida. Together, the USF Libraries provide 
access to more than 2 million volumes and an extensive collection of electronic resources 
including approximately 12,500 e-journal subscriptions and 927 aggregator databases 
containing another 52,500 unique e-journal titles, 580,000 e-books, and 826,000 digital 
images. In addition, students have access to over 60,000 audio/visual materials including 
videos, CDs, and DVDs. 

Overview of USF Libraries, Mission, and ProgramfDiscipline Strengths 
The University of South Florida is accredited by the Commission on Colleges of the 
Southern Association of Colleges and Schools to award degrees at the baccalaureate, 
masters, specialist, and doctoral levels; including the Doctor of Medicine. The institution 
was initially accredited in 1965 and was last reviewed and reaffirmed in 2005. The 
institution is scheduled to receive its next reaffirmation of accreditation review in 2015. 

A. Describe library resources currently available to implement and/or sustain the 
proposed program through Year 5. Provide the total number of volumes and serials 
available in this discipline and related fields. List major journals that are available to 
the university's students. Include a signed statement from the Library Director that 
this subsection and subsection B have been reviewed and approved. 

X. Non-Faculty Resources 

1 UNIVERSITY OF f i 1- ,',' .- .... · ) ,. 
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Collection Analysis for New Degree Program 
Doctor of Philosophy in Applied Linguistics 



list of major Applied linguistics journals available to USF students 
American Speech 
Anthropology & Education Quarterly 
Applied Language Learning 
App/led Linguistics 
Bilingualism: Language and Cognition 
The Canadian Modern language Review 
Discourse & Communication 
Discourse & Society 
Discourse, Context & Media 
Discourse Processes 
Discourse Studies 
ELT Journal 
English for Specific Purposes 
Foreign language Annals 
lntercultural Pragmatics 
International Journal of the Sociology of language 
Journal of Computer-Mediated Communication 
Journal of Educational Research 
Journal of English Linguistics 
Journal of Language and Social Psychology 
Journal of Language, Identity, and Education 

~ Number of Journals & Ejournals In Language & Linguistics -1,308 
Number of Journals & Ejournals in Applied Linguistics - 1,027 

Ebook Collections that include ebooks within Applied Linguistics subject areas: 
Annual Reviews, Cambridge Books Online, EBL Ebook Library, Ebrary, EBSCO 
Ebook Collection, Oxford Scholarship Online, Palgrave Connect, PsycBooks, 
Science Direct, Springerlink, Taylor & Francis Ebooks, and Wiley Online Library. 

~ Number of Print & Electronic Books in Language & Linguistics - 26,017 
Number of Print & Electronic Books in Applied Linguistics - 19,039 

Emphasis is on acquiring and maintaining a robust collection of electronic journals and in 
developing a strong research monographic eBook collection representing the important 
trade, university and professional presses. Conference proceedings, technical reports, 
dissertations, reference works, datasets, audio-visual materials, and graduate and 
advanced undergraduate texts are acquired selectively. 

P 101 - P 410 
PB 1 - PB 9999 
LB 622 - LB 675; LB 1578- LB 1580 
LB 1033; PN 682 

Language; Linguistic Theory 
Modern Languages 
Foreign Language Education 
Nonverbal Communication 
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Select List of Databases within the Applied Linguistics Subject Areas: 
Academic Search Premier 
Ageline 
Applied Science & Technology Full-text 
Biological and Agricultural Index 
Biosis 
Cl NAHL 
Communication Abstracts 
Education Full Text 
ERIC 
Gale Virtual Reference Library 
General Science Full-text 
Health & Wellness Resource Center 

), Number of Electronic Databases, including Language and Linguistics, 
Education, and General & Multidisciplinary - over 90 databases 

Ejournal Collections that include ejournals within Applied Linguistics subject 
areas: Cambridge Journals Online, Directory of Open Access Journals, Elsevier 
Journals, EBSCOhost Electronic Journals Collection, Highwire Press, lngenta 
Connect, JSTOR Language and Literature, Oxford Journals, PsycArticles, 
Springerlink, Taylor & Francis Online, and Wiley Online Library. 

Journal of Linguistic Anthropology 
Journal of Multilingual and Multicultural Development 
Journal of Politeness Research 
Journal of Pragmatics 
Journal of Sociolinguistics 
Language & Communication 
Language Awareness 
Language in Society 
Language Learning 
Language Learning Journal 
Language Teaching Research 
language Variation and Change 
Linguistics and Education 
The Modern Language Journal 
Narrative Inquiry 
Pragmatics 
Research on Language and Social Interaction 
Second Language Research 
Studies in Second Language Acquisition 
System 
TESOL Quarterly 
Text & Talk 
World Englishes 
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In any given year, the USF Libraries materials budget is pushed to its limit. The rising cost 
of continuing journal subscriptions, the need for new research materials, and requests for 
access to online databases and data sets are part of the daily landscape. A large portion 
of the USF Libraries' 6.2 million dollar budget supports the continuation of the electronic 
resources. Within the next five years, the expectation would be for a continued level of 
support for this discipline. An increase in the cost of the library's journal subscriptions 
would be anticipated, with typical annual increases of 3-6 %. The acquisition of additional 
resources would have to be balanced against the research needs of other academic 
disciplines on campus within the confines of any budg-etary restraints that the university 
could face during the next five years. 

Summary Statement 
Recognizing the value and importance of research, the USF Libraries will continue a 
sustained level of support that will meet the needs of undergraduate students who are 
pursuing a doctorate degree in Applied Linguistics. 

B. Describe additional library resources that are needed to implement and/or sustain the 
program through Year 5. Include projected costs of additional library resources in 
Table 3 in Appendix A. 

~ Government Publications 
The USF Tampa Library is a designated Federal Depository Library. The materials 
that are received from the Government Printing Office are selected based on the 
research needs of the university. The library routinely receives publications from the 
U.S. Department of Education, which includes publications from the ERIC databases, 
and information on Language Resource Centers and Teaching English as a Second 
Language (TESOL, ESL, and EL), and the Department of Homeland Security, which 
includes publications and information on languages pertaining to immigration and 
national security. Also available are congressional hearings and current regulations 
pertaining to languages and linguistics. In addition to recent publications, the library 
also maintains an historical collection of research materials from these departments 
and agencies. 

~ Electronic Media Resources In Applied Linguistics-140 
Videos, DVDs, and Streaming Videos 

Health Reference Center Academic 
Linguistics and Language Behavior Abstracts 
LexisNexis Academic 
MED LINE 
Oxford Reference Premium 
PsyclNFO 
Sociological Abstracts 
Sociology - A SAGE Full-text Collection 
Web of Science 
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Email: wgarrison@usf.edu Date: 

William Garrison, Dean of USF Libraries 

Certified by: 

As of February 2015, the collections of the USF Tampa Library and affiliates are sufficient to 
support a Ph.D. program in Applied Linguistics. Sustained annual investments to maintain the 
recurring elements of this collection and to purchase newly published materials are required to 
preserve sufficiency. With escalating costs, typical annual increases of 3-6% are likely. 
Strategic investments are required as new faculty are hired and areas of emphasis evolve. 

Email: tchavez@usf.edu Date: 

Todd Chavez, Director of Academic Resources, USF Libraries 

Approved by: 

Email: cmccoy@usf.edu 2/20/15 Date: 

.. 
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This appendix was created to facilitate the collect-ion of signatures in support of the proposal. 
Signatures in this section illustrate that the Equal Opportunity Officer has reviewed section ILE of the 
proposal and the Library Director has reviewed sections X.A and X.B. 

Date Signature of Library Director 

Date U 

Please include the signature of the Equal Opportunity Officer and the Library Director. 

APPENDIX B 
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As is described in the actual proposal, applied linguistics is a multidisciplinary field that 
has as its overarching theme the need to address language-related problems in today's 
world. It is well-established that we live in an internationalized and global world with 
borders being crossed regularly and with immigration and migration commonplace. With 
such social phenomena comes the need to understand and interpret the kinds of 
communication issues that result. A poignant example will serve to show the severity of 
the issue of miscommunication. In 1977, two airplanes collided with more than 500 
deaths as a result. The subsequent discourse analysis of the dialogue involved 
demonstrated that a miscommunication issue was at the source. An applied linguist can 
understand immediately what the role of language is in these situations. In fact, other 
instances of aircraft disasters have been shown to result from miscommunication or 
language ambiguity, such as using colloquial language when a more fonnal variety 
should be used, using words with different meanings, and so on. Applied linguists have 
the skills to analyze these situations, and because of their breadth and deep 
understanding, can propose other means of communication to address these problems. 
Fortunately, not all language-related problems have such dire consequences, but many of 
them do affect the lives of individuals, societies, and even businesses. For example, one 
of the foci of this degree program is textual analysis. Through analyses of written texts 

The proposed Ph.D. in Applied Linguistics will prepare future practitioners to contribute 
to the field of Applied Linguistics through their role in the private sector and/or as 
university researchers and educators. 

Background 

Susan Gass 
Michigan State University 

University Distinguished Professor 
Director, Second Language Studies Program 

Chair, Department of Linguistics and Germanic, Slavic, Asian and African Languages 
Past President, American Association for Applied Linguistics 

Past President, International Association of Applied Linguistics 

Proposal for a Ph.D. in Applied Linguistics 

External Evaluation Report 



In addition, to journals, there are numerous learned societies and professional 
organizations. The International Association of Applied Linguistics (AILA) is an 

Applied Linguistics, as a discipline, includes such diverse areas as language use in 
professional settings (health, business), translation, language policy, speech pathology, as 
well as other areas that require successful use of language for social and economic 
endeavors. The field dates back to the 1950s and 1960s and has expanded significantly 
from the early days where theoretical issues served as the basis for the practical purpose 
of evaluation and implementation of issues of language pedagogy. Evidence of its robust 
disciplinary status comes from the large number ofjournals in the field or devoted to 
subfields of applied linguistics. The earliest journal with the term Applied Linguistics in 
its title was a journal that dates back approximately 65 years. Since that time, there has 
been a great increase in relevant journals with many of them ranked among the top 
journals in Linguistics, broadly construed. 

Applied Linguistics as a discipline 

Given that language is crucial and essential in our daily lives, it is important to 
understand how language is used; it is important to have a discipline that identifies and 
analyzes language-related problems and offers solutions to resolve those problems. A 
Ph.D. program in Applied Linguistics at USF is a welcome addition to the Ph.D. 
offerings in the U.S. The result will be a program that offers the local community 
economic and ethical advantages by w?rking within the community. The graduating 
scholars will be in a position to further stimulate the global and local economy through its 
continued work in researching complex language issues. 

and oral communication, one can enter into a business, medical, or other professional 
context and determine the extent to which problematic issues of language are at play and 
offer solutions for those problems. This is the world of applied linguistics. By taking the 
knowledge we have, we are able to come up with ways to address a-particular 
problematic issue in which language is centrally involved. This is made possible through 
a multidisciplinary approach that does not investigate language issues from one 
perspective (e.g., linguistics, sociology, anthropology, second and foreign language 
learning, cultural studies, or psychology). Rather, it takes all of these into consideration 
in the investigation of language issues and submits proposals to remedy them. In sum, 
the discipline of Applied Linguistics takes into account different theoretical frameworks 
and diverse methodological approaches as a way of addressing a broad range of 
language-related issues that impact individuals and society as a whole. 
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1. Need and demand for the program 
a. Local needs: USF and the Tampa area 

The remainder of this report will address the following: 

Evaluation of Program 

The proposed Ph.D. in Applied Linguistics will be administered by five faculty members 
in the Department of World Languages, each of whom has an established research 
trajectory and is well-positioned to take on this leadership role. The program itself is 
unique in Florida and its broad scope will differentiate it from many other programs in 
the U.S. where the focus more narrowly emphasizes second language learning. 
Graduates of the USF Ph.D. program in applied linguistics will have the training and 
experience to contribute to the growing field of Applied Linguistics with an eye toward 
addressing language-related societal needs through research and practice. 

With an infusion of USF graduates in Applied Linguistics into the profession, many of 
whom will undoubtedly remain in the Florida area, one will see a positive and important 
impact the local community, in terms of societal and economic benefits. Unlike 
programs in other areas of the U.S., USF is a natural location for diversity within the 
student body, as is evidenced by the already diverse MA population in the programs in 
the Department of World Languages at USF. The program will therefore serve the 
important mission of serving "the needs of a diverse state and global society," a theme 
that is specifically emphasized as a strategic goal for the state of Florida. 

umbrella organization for national organizations ( e.g., American Association for Applied 
Linguistics), of which there are 35-40 national affiliates representing countries in North, 
America, South America, Europe, Africa, Asia, and Australia/New Zealand. Many of 
these hold their own conferences, but the largest is the American Association which 
regularly attracts more than 1000 scholars from around the world to its annual 
conference. This is a burgeoning field with nothing but growth in front of it as more and 
more individuals from all walks of life come to an appreciation of the role that language 
plays in our individual and societal lives. The well-attended colloquium, "A social 
history of applied linguistics" at the AA.AL conference in March 2015, is an indication of 
the rich history and fast-paced changes in the field of Applied Linguistics. This field is 
likely to increase and branch off in new directions as new technologies come into play 
and new modes of communication ( e.g., online modalities) enter into our lives in more 
profound and far-reaching ways. 
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The proposed Ph.D. in Applied Linguistics will be unique in the state of 
Florida. The multilingual and multicultural nature of the state makes this an 
appropriate and natural venue to host this program. As noted in the 
proposal, Tampa has many language-speaking communities, which makes 
the area an ideal place for students to impact these communities while at the 
same time getting practical hands-on experience working with a range of 
non-English speakers. The proposal cites the State system strategic planning 
goal of serving "the needs of a diverse state and global society." A program 
dedicated to meeting the needs of a global society through an investigation 
and understanding of the language issues that confront that society is needed 
not only in Florida, but nation-wide and even worldwide. The university's 
vision for the future includes an emphasis on teaching and learning, on 
scholarship, research, innovation and community and business engagement. 
This program hits all of these areas. Its emphasis on providing a solid 
understanding of ways to investigate and solve language issues will ensure a 
better-informed set of scholars in the field. Far too often, the layperson has 
erroneous and naive views of language and fails to recognize the 
complexities of linguistic systems and the dynamics of language use. An 
example that is especially relevant to the Tampa Bay area involves the issues 
surrounding bilingualism and multilingualism. A common myth held by 
laypeople is that "bilingualism" or "multilingualism" means perfectly 
balanced competence in the languages in question, whereas the reality is 
much more complex with a myriad of communicative implications. The need 
to prepare global professionals (including preparing advanced speakers of 
languages J can only be done by those who understand how to do it. By 
increasing the training (breadth and depth) of future applied linguists, USF 

a. USF and the Tampa area. 

1. Need and Demand for Program 

b. Demands: Why is a program such as this necessary? 
2. Program quality 

a. Organization 
b. Curriculum 

3. Faculty qualifications 
4. Resources 
5. Summary recommendation 

Review of Ph.D. Proposal for Applied Linguistics/ 4 



I have already pointed out in the preceding sections the need for well-trained 
applied linguists to meet the exigencies of today's emphasis on 
internationalism. Businesses have increased need to work with international 
partners and it is clear that social norms across cultures even within a 
business context differ considerably. In order to protect businesses from 
problems due to a lack of understanding or miscommunication or due to a 
misperception of another's attitude stemming from cultural norms ( e.g., 
assigning labels such as 'rude' or 'confrontational' to individuals when their 
behavior is cultural and not personal), one needs educated individuals who 
can make appropriate interpretations. As I was preparing this report, I 
witnessed an agent from homeland security attempting to talk with a limited­ 
English speaker as the latter was boarding an international flight. What was 
a routine question angered the agent because the man being interrogated 
couldn't answer. As an applied linguist, I knew immediately what the 
problem was and could have developed a training program for homeland 
security agents to avoid such situations in the future before they escalate into 
unpleasantness. It was all about language and language use. Similarly, 
understanding what it means to assess language proficiency is a crucial role 
for applied linguists to play, not only at the university-level, but also in the K- 
12 educational environment, and those with Ph.D.s in education rarely have 
this kind of specialized background. The USF program is unique in making 
that one of its core areas of concentration. In the proposal, there was a 
suggestion (based on an external review committee report) that a program 
such as this "would help drive innovation within other language programs 
housed in the department." I can attest to the validity of this statement from 
first-hand experience. The Ph.D. program at my university in Second 
Language Studies (which is narrower in scope) has brought positive change 
within our language programs and we now have our graduate students 
contributing to the Chinese, Russian, Spanish, and Korean programs. 

b. Why is a program such as this necessary? 

will be front and center as this well-established research area breaks new 
ground in solving traditional problems as well as new problems which will 
undoubtedly arise given the ever increasing complexities of communication 
in our global society. 
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1. Core Coursework (8 courses, including directed research) 
2. Foundation course electives (2 courses) 
3. General electives (3 courses) 
4. Qualifying examination 
5. Dissertation (proposal and dissertation) 

The curriculum consists of core coursework, foundation course electives and 
general elective coursework. In addition, there will be a qualifying examination 
and dissertation research (including a defense of the proposal and a defense of the 
dissertation). The program requires 13 courses, as follows: 

b. Curriculum 

The proposal for a new Ph.D. in Applied Linguistics follows from the review 
report of two external evaluators. It is evident from the well-crafted and clearly 
articulated report that the faculty members involved in the planning and 
implementation of the degree have the background and motivation to ensure a 
high-quality degree program. An impressive amount of background work has 
been completed (e.g., revisions to M.A. program) or is in various stages of the 
planning process and/or under review (e.g., introductions of graduate certificates, 
new B.A.). They have further identified appropriate admission criteria consistent 
with admission criteria of other Ph.D. programs in applied linguistics or second 
language studies in the U.S. 

a. Organization 

2. Program quality 

The demand for Ph.D. programs in this disciplinary area are great. USF is on 
a ground-breaking path by setting this up in the state of Florida where no 
equivalent programs exist. In the proposal, there was reference to the large 
number of students who are not accepted into Georgia State's program. I 
imagine that this is similar to many other programs in the U.S. and abroad, 
leaving ample room for another high quality program to enter the scene and 
compete for the best students. My own program, which, as I mentioned, is 
more limited in scope regularly rejects 60-70 qualified applicants each year. 
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. Students are expected to finish all degree requirements in 4-5 years. While the 
timeline and number of courses required are consistent with those.of other programs 
in the U.S., it is not identical to any existing Ph.D. program in Applied Linguistics, as 
the proposed program specifically builds on the expertise of the current USF faculty. 

Fall Spring Summer 
Year 1 1. LIN 6730 (seminar L LIN 6720 (Second 1 General 

on research and Language Elective 
writing) Acquisition) 

2. Foundation Course 2. LIN 7631 (Advanced 
3. General Elective Seminar in AL) 

3. LIN 7639 (Quantitative 
methods in AL) 

Year2 1. Foundation Course 1. Structure of language 
2. General Elective course 
3. LIN 7639 2. LIN 7635 

(Qualitative Professional 
methods in AL) Development 

3. LIN 7910 Directed 
Research 

Year3 Qualifying exam Dissertation research 
Year4 Dissertation research Dissertation research 

The suggested timeline for completion is as follows: 

The curriculum includes familiarization with key areas of applied linguistics ( e.g., 
LIN 7631-Advanced Seminar in Applied Linguistics) and in methods used to 
conduct research in Applied Linguistics (e.g., LIN 7638-Quantitative Methods, 
LIN 7639-Qualitative Methods). The curriculum is structured so that students will 
be prepared to be future leaders in the field of Applied Linguistics. The wide 
range of electives allows students to further their academic development in the 
areas that interest them to the greatest degree and that allow them to gain in-depth 
know ledge of their area of specialization. The requirement that students must 
present at a national-level conference is a unique and beneficial one in that 
students will be forced into contexts of presenting and receiving feedback on their 
own research. Attendance at such conferences also socializes students into the 
profession and gives them a context within which to understand the range of 
applied linguistics research. 
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Two tenured faculty members (Thompson and Vasquez) will take the lead with 
the two primary areas of responsibility (Program Director and Pedagogical 
Coordinator) at the early stages of the program. Others will be actively involved 
in the teaching of courses and in admissions decisions. 

Adequate resources have been identified in the proposal for classroom space, 
library holdings, and so on. 

4. Resources 

Without a doubt, they are well-qualified to administer this new program. 

Their research areas consist of topics that affect the lives of individuals, 
educational establishments, and entities ( e.g., the language of online consumer 
reviews; multilingualism and language aptitude; assessing proficiency; language 
learning in a study-abroad context; structure of marketing research articles). The 
diversity and range of topics will ensure a broad program of study for students 
who enroll. 

Three of these faculty members are tenured and two came to USF in 2013. Their 
scholarly records are impressive with publications in some of the strongest 
journals in the field of Applied Linguistics. They are respected scholars who 
present their research in venues in many areas of the world and are invited to 
evaluate articles for funding agencies and prestigious journals. They appear to be 
well-integrated into the USF community and participate actively in the profession 
by serving on editorial boards and organizational committees of conferences. 

3. Faculty qualifications 

Five tenure-stream faculty have been identified to work on this program. It is 
clear from the proposal that they have gathered a significant amount of 
background information as part of the research needed to prepare this report; their 
commitment to making this a top-notch program is evident throughout. 



The Department of World Languages is well-situated within the university to 
ensure a high-quality program. The program itself meets USF strategic 
objectives (see 2013-2018 Strategic Plan) by contributing to cultural and 
ethnic diversity by investigating cross-cultural and cross-linguistic issues of 
language, the most fundamental aspect of the human experience. An 
appreciation of the global experience can come about in large part through 
an understanding of different languages and the way language works in 
societies. "USF research and innovation is directed toward creating local, 
national, and global solutions to society's most difficult solutions." 
Communication across languages and cultures is without a doubt one of 
those pressing problems and an applied field is by definition dedicated to 

The proposed Ph.D. will prepare annually a strong cohort of professional 
applied linguists who are prepared to meet the challenges of working with 
language-related issues in today's world. They will be prepared to work at 
research universities conducting research and training future applied 
linguistics; they will be prepared to go into industry to work with companies 
( e.g., consultants, working in advertising); they will be prepared to work in 
educational contexts ( e.g., Educational Testing Service or the American 
Council on the Teaching of Foreign Languages working on issues of language 
assessment); and, they are likely to be called as expert witnesses in legal 
cases dealing with language issues. In other words, they will be prepared to 
enter universities in the U.S. and abroad and will also able to be employed in 
the private and public sectors. 

5. Summary 

A successful Ph.D. program must find adequate support for its student body. 
This proposal identifies an impressive amount of student support. In 
addition to the 20 teaching assistantships, many students will come with 
their own support (e.g., Fulbright awards, government support). The 
students will gain valuable experience in a range of capacities, including, but 
not limited to foreign language teaching in the Department, ESL teaching 
through INTO-USF, and various other possibilities in language-related 
activities. Additional funds will be obtained through future grant funding. 
The new Ph.D. program will, in fact, enable grant activity which in almost all 
cases require research support; this support will come from the future Ph.D. 
students in the Applied Linguistics program. 
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April 19, 2015 

Finally, it has been a pleasure to review this proposal, which was impressive in its 
thoroughness. The research areas of text-analysis, intercultural communication, 
and language assessment are at the forefront of research in Applied Linguistics. USF 
is poised to become a leader in the field and has demonstrated its ability to create a 
first-class degree. The University and local community will greatly benefit by the 
presence of this new degree program. I am in full support of this proposal for a new 
Ph.D. in Applied Linguistics. 

• Have a strong knowledge base of a range of topics in Applied 
Linguistics; 

• Be able to think critically about language-related issues and cogently 
write and/or speak of these issues to academic and non-academic 
audiences; 

• Contribute to a global society through their understanding of the 
critical and pervasive role of language; 

• Conduct independent research in Applied Linguistics using a variety 
of methodologies and tools; 

• Contribute to the knowledge base of Applied Linguistics through 
publications and presentations; 

• Gain experience in teaching and creating partnerships within the 
community; and 

• Participate in a wide range of professional activities at the local, 
national, and even international levels. 

The program will produce students who will: 

finding solutions. The combination aptly describes what Applied Linguistics 
is about. 
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Kenneth G. Furton 
Provost and Executive Vice President 

Modesto A. Maidique Campus, PC 526, 11200 SW 8 Street, Miami, FL 33199 

Tel 305-348-2151 . Fax 305-348-2994 . provost.fiu.edu 

January 18, 2016 

Theresa H. Chisolm 

Vice Provost for Strategic Planning, Performance & Accountability 

University of South Florida 

Dear Dr. Chisolm: 

Thank you for the opportunity to review the proposed Ph.D. in Linguistics and Applied 

Language Studies at University of South Florida.  As you are aware, we are also 

pursuing a similar degree, however USF's focus on applied language studies is 

distinctly different from our proposal and thus we have no concerns regarding this 

proposal.   

As our Linguistics faculty have already reached out to USF linguistics faculty in the 

form of a guest research presentation at FIU, we look forward to continued 

collaboration between the two proposed programs. 

Sincerely, 

Kenneth G. Furton 
Provost and Executive Vice President 
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