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University of Florida
2016 Work Plan: Key Initiatives

Key Initiatives & Investments (within 3 years)

1. UF is partnering with donor Herbert Wertheim to transform the College 
of Engineering over the next decade.  His $50M gift facilitates investment 
in programs and facilities, while UF’s new $9M recurring investment will 
grow the faculty in size and strength.  A vision of “The New Engineer” 
needed for the 21st century now drives the college’s educational 
programs.  Anticipated return on investments include: increased number 
of engineers who are even better prepared for the workforce; a more 
vigorous research enterprise in traditional disciplines and new areas such 
as cybersecurity; a larger grants and contracts portfolio; more extensive 
tech-transfer and economic development; and increased outreach to 
Florida industry through centers like the UF Innovation Station recently 
established in Sarasota.
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University of Florida
2016 Work Plan: Key Initiatives

Key Initiatives & Investments (within 3 years)

2. We are launching a $3B capital campaign to advance UF faculty, 
students and programs.  This initiative will help provide resources for the 
margin of excellence we seek and also attract national and international 
recognition for the university’s world-class achievements in learning, 
discovery, engagement, and economic development.  We will place 
special emphasis on doubling the endowment from $1.5B to $3B and on 
securing named professorships and chairs to help attract and retain world-
class faculty.  In turn, the funds that accompany these endowed positions 
will provide them with resources to attract the best graduate students and 
underpin their research efforts.  In addition, we will seek private funds to 
help underwrite the cost of new construction on the campus and the 
renovation of historical structures. 
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University of Florida
2016 Work Plan: Key Initiatives

Key Initiatives & Investments (within 3 years)

3. UF’s aspiration to become one of the nation’s top publics through the 
preeminence initiative remains key.  The university has added well over 
100 exceptional faculty and will continue to seek world-class faculty.  It 
improves UF’s research accomplishments (as measured by Academic 
Analytics), its grant and contract portfolio (where a 3:1 return on 
investment has already been realized), its economic development 
enterprise, its student-faculty ratio, and its national reputation.  UF is 
capitalizing on the addition of these faculty by organizing large 
interdisciplinary initiatives to combine their talents with those of our 
outstanding faculty and to better brand UF’s accomplishments in many 
domains. 
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Performance Based Funding Metric Goals

University of Florida
2016 Work Plan: Performance Funding

METRICS 2015
ACTUAL

2016
ACTUAL

2017
GOALS

2018
GOALS

2019
GOALS

2020
GOALS

Percent of Bachelor’s Graduates 
Enrolled or Employed ($25,000+)
in the U.S. One Year After Graduation

66.2%
2012-13

65.7%
2013-14

66%
2014-15

67%
2015-16

67%
2016-17

67%
2017-18

Median Wages of Bachelor’s Graduates Employed Full-
time in Florida One-Year After Graduation

$34,800
2012-13

$35,200
2013-14

$35,496
2014-15

$35,496
2015-16

$36,206
2016-17

$36,206
2017-18

Average Cost per Bachelor’s Degree
Costs to the University

$25,450
2010-14

$26,450
2011-15

$26,478
2012-16

$26,478
2013-17

$26,478
2014-18

$26,478
2015-19

FTIC 6 year Graduation Rate 
Includes full- and part-time students

87.5%
2008-14

86.5%
2009-15

87%
2010-16

88%
2011-17

89%
2012-18

89%
2013-19

Academic Progress Rate
FTIC 2 year Retention Rate with GPA>2 

95.2%
2013-14

94.6%
2014-15

96%
2015-16

96%
2016-17

97%
2017-18

97%
2018-19

University Access Rate 
Percent of Fall Undergraduates with a Pell grant

54.7%
2013-14

56.1%
2014-15

56%
2015-16

56%
2016-17

57%
2017-18

57%
2018-19

Bachelor’s Degrees Awarded 
Within Programs of Strategic Emphasis

32.4%
Fall 2013

31.6%
Fall 2014

30%
Fall 2015

30%
Fall 2016

30%
Fall 2017

30%
Fall 2018

Graduate Degrees Awarded 
Within Programs of Strategic Emphasis 

69.8%
2013-14

69.2%
2014-15

71%
2015-16

71%
2016-17

72%
2017-18

72%
2018-19

Board of Governors Choice Metric
Faculty Awards

20
2012

15
2013

21
2014

22
2015

23
2016

25
2017

Board of Trustees Choice Metric
Total Research Expenditures

$695.1
2012-13

$708.5
2013-14

$740
2014-15

$747
2015-16

$762
2016-17

$777
2017-18
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Preeminent Funding Metrics Goals

University of Florida
2016 Work Plan: Preeminent Funding Metrics

METRICS 2015
ACTUAL

2016
ACTUAL

2017
GOALS

2018
GOALS

2019
GOALS

2020
GOALS

Average GPA and SAT Score 
for incoming freshman in Fall semester

4.35
1263*

Fall 2014

4.3
1273

Fall 2015

4.3
1273 

Fall 2016

4.3
1280

Fall 2017

4.3
1280

Fall 2018

4.3
1290

Fall 2019
Public University National Ranking 
in more than one national ranking

10
2015

10
2016

10
2017

10
2018

10
2019

10
2020

Freshman Retention Rate 
Full-time, FTIC

96%
2013-14

96%
2014-15

97%
2015-16

97%
2016-17

97%
2017-18

97%
2018-19

6-year Graduation Rate
Full-time, FTIC

88%
2008-14

87%
2009-15

88%
2010-16

89%
2011-17

89%
2012-18

89%
2013-19

National Academy Memberships 24
2015

25
2016

25
2017

25
2018

26
2019

26
2020

Science & Engineering Research Expenditures ($M) $652
2013-14

$699.8
2014-15

$707
2015-16

$721
2016-17

$735
2017-18

$750
2018-19

Non-Medical S&E Research Expenditures ($M) $480
2013-14

$518
2014-15

$523
2015-16

$534
2016-17

$544
2017-18

$555
2018-19

National Ranking in S.T.E.M. Research Expenditures
includes public & private institutions

8 of 8
2012-13

8
2013-14

8
2014-15

8
2015-16

8
2016-17

8
2017-18

Patents Awarded
over 3 year period

263
2012-14

303
2013-15

270
2014-16

273
2015-17

276
2016-18

279
2017-19

Doctoral Degrees Awarded Annually
Includes Research Doctoral Degrees and Medical/Health 
Professional Doctoral Degrees

1,671*
2014-15

1,592
2014-15

1,592
2015-16

1,600
2016-17

1,600
2017-18

1,600
2018-19

Number of Post-Doctoral Appointees 625
Fall 2011

674
Fall 2012

677
Fall 2013

680
Fall 2014

690
Fall 2015

690
Fall 2016

Endowment Size ($M) $1,520
2013-14

$1,560
2014-15

$1,630
2015-16

$1,750
2016-17

$1,900
2017-18

$1,920
2018-19

*Definitional change from 2015 to 2016 for SAT and Doctoral 
Degrees. Figures shown in 2015 column use 2016 definition. 
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Other Key Performance Indicators

University of Florida
2016 Work Plan: Performance Indicators

TEACHING & LEARNING 2015
ACTUAL

2016
ACTUAL

2017
GOALS

2018
GOALS

2019
GOALS

2020
GOALS

Freshmen in Top 10% of Graduating 
High School Class

75%
Fall 2014

72%
Fall 2015

72%
Fall 2016

72%
Fall 2017

72%
Fall 2018

72%
Fall 2019

Professional Licensure &
Certification Exam Pass Rates
At or Above Benchmarks

10 of 10
2013-14

9 of 10
2014-15

10 of 10
2015-16

10 of 10
2016-17

10 of 10
2017-18

10 of 10
2018-19

Time to Degree
for FTICs in 120hr programs

4.1
2013-14

4.0
2014-15

4.1
2015-16

4.1
2016-17

4.1
2017-18

4.1
2018-19

Four-Year FTIC Graduation Rates 
full- and part-time students

67%
2010-14

67%
2011-15

67%
2012-16

68%
2013-17

68%
2014-18

69%
2015-19

Bachelor’s Degrees Awarded
First Majors Only

8,515
2013-14

8,604
2014-15

8,515
2015-16

8,515
2016-17

8,515
2017-18

8,600
2018-19

Graduate Degrees Awarded
First Majors Only

6,241
2013-14

5,612
2014-15

5,620
2015-16

5,650
2016-17

5,700
2017-18

5,800
2018-19

Bachelor’s Degrees Awarded to 
African-American & Hispanic 
Students

26%
2013-14

26%
2014-15

26%
2015-16

26%
2016-17

26%
2017-18

26%
2018-19

Adult (Aged 25+)
Undergraduates Enrolled

6%
2013-14

6%
2014-15

6%
2015-16

6%
2016-17

6%
2017-18

6%
2018-19

Percent of Undergraduate FTE that is 
Distance Learning

25%
2013-14

27%
2014-15

27%
2015-16

28%
2016-17

29%
2017-18

30%
2018-19

Bachelor’s Degrees in STEM & Health 42%
2013-14

43%
2014-15

44%
2015-16

44%
2016-17

45%
2017-18

45%
2018-19

Percent of Graduate Degrees in STEM 
& Health 

58%
2013-14

58%
2014-15

58%
2015-16

59%
2016-17

59%
2017-18

59%
2018-19
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Other Key Performance Indicators

University of Florida
2016 Work Plan: Performance Indicators

RESEARCH 2015
ACTUAL

2016
ACTUAL

2017
GOALS

2018
GOALS

2019
GOALS

2020
GOALS

Faculty Awards 20
2012

15
2013

21
2014

22
2015

23
2016

25
2017

Total Research 
Expenditures ($M)

$708.5
2013-14

$739.5
2014-15

$747
2015-16

$762
2016-17

$777
2017-18

$793
2018-19

Research Expenditures 
Funded from External Sources

54%
2013-14

52%
2014-15

52%
2015-16

52%
2016-17

52%
2017-18

52%
2018-19

Licenses/Options 
Executed

140
2012-13

147
2013-14

225
2014-15

230
2015-16

235
2016-17

240
2017-18

Number of Start-up Companies 
Created

16
2013-14

15
2014-15

17
2015-16

17
2016-17

18
2017-18

18
2018-19
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Planned Enrollment Growth

University of Florida
2016 Work Plan: Enrollment

HEADCOUNT FALL 2015
ACTUAL

FALL 2016
GOAL

FALL 2017
GOAL

FALL 2018
GOAL

FALL 2019
GOAL

UNDERGRADUATE 34,164 34,532 34,739 34,882 34,993
GRADUATE 16,273 16,467 16,701 16,924 17,131
HS DUAL ENROLLED 124 136 148 160 172
OTHER UNCLASSIFIED 1,958 1,904 1,964 1,982 2,015

TOTAL 52,519 53,039 53,552 53,948 54,311

FULL-TIME EQUIVALENT (FTE) 2014-15
ACTUAL

2015-16
GOAL

2016-17
GOAL

2017-18
GOAL

2018-19
GOAL

UNDERGRADUATE 27% 30% 33% 35% 34%

GRADUATE 28% 27% 28% 28% 28%

TOTAL 28% 29% 31% 33% 32%

Distance Learning as a Percentage of Total Enrollment

Note: Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using 
some form of technology when the student and instructor are separated by time or space, or both (per 1009.24(17),F.S.). 
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New Programs For Consideration by University in AY 2016-17 

University of Florida
2016 Work Plan: New Programs

PROGRAM TITLES
AREA OF 

STRATEGIC
EMPHASIS

# OF OTHER
UNIVERSITIES

WITH SAME
PROGRAM

OFFERED
ONLINE

BACHELOR'S PROGRAMS

N/A

MASTER'S PROGRAMS

N/A

DOCTORAL PROGRAMS

Family, Youth & Community Science
N/A

(CIP not categorized by 
BOG Strategic Emphasis 

Area)

UCF, USF, FSU N

Occupational Therapy Health None N
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