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Extent of Online Education in the SUS

• Florida is second in the nation in the number of 
students enrolled in distance learning courses

• 54% of students in the SUS in 2013-14 were 
enrolled in at least one distance learning 
course (9% of those enrolled only in distance 
learning courses)

• 20% of student full-time equivalents (FTE), 
which are calculated from student credit hours, 
were in distance learning courses in 2013-14
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Vision for Online Education – Excerpt from Plan

• This Plan provides a framework around which to 

unite the collective talents and resources of our 

institutions toward a common purpose: more Florida 

citizens with educational credentials that will improve 

their lives, lead to new discoveries, and advance 

Florida’s economy.
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Quality

Goal 1:  The State University System will create a 
culture of quality for online education.

Goal 2:  The State University System will provide a 
foundation for quality online education.
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Quality:
Areas addressed in Quality Matters (similar areas are 
addressed in other “quality” rubrics)

1. Course Overview and Introduction 

2. Learning Objectives (Competencies) 

3. Assessment and Measurement 

4. Instructional Materials 

5. Learner Interaction & Engagement 

6. Course Technology 

7. Learner Support 

8. Accessibility



Quality at FIU:
MAN4301 - Human Resource Management







Clean, Intuitive Visual Design
QM Standard 1: Course Overview and
QM Standard 2: Learning Objectives



Clean, Intuitive Visual Design
QM Standard 1: Course Overview and
QM Standard 2: Learning Objectives



MediaSite Platform
QM Standard 4: Instructional Materials



Relevant, Timely External Resources
QM Standard 4: Instructional Materials 



Interviews with Industry Leaders
QM Standard 4: Instructional Materials and

QM Standard 5: Learner Activities and Interaction



Ungraded Practice Exercises
QM Standard 3: Assessment and Measurement and 
QM Standard 5: Learner Activities and Interaction



Virtual Group Presentations
QM Standard 5: Learner Activities and Interaction



Videos with Captions for Accessibility 
QM Standard 8: Accessibility



Questions?

Matt Acevedo, Senior Instructional Designer
mmaceve@fiu.edu
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Quality: Goal 1 - The SUS will create a culture of 
quality for online education.

Strategy 1.1:  Recognize the development of high 
quality online education.

Tactics:
1.1.1 In conjunction with the FCS, create a statewide 
award system for exceptional online courses.
1.1.2 Create a coding system in the FLVC course catalog 
that allows the identification of quality courses.
1.1.3 Ensure implementation of quality rubrics/processes 
for all universities offering online education.
1.1.4 Annually compare the success of students enrolled 
in online courses with the success of students in primarily 
classroom courses.
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Quality: Goal 1 - The SUS will create a culture of 
quality for online education (continued)

Strategy 1.2:  Expand support for professional 
development.

Tactics:
1.2.1 Create a statewide professional development 
network for instructional designers.
1.2.2 Enhance professional development opportunities 
offered by FLVC for institutional leaders in online 
education.
1.2.3 Provide an online toolkit and annual workshops for 
staff who are responsible for faculty professional 
development.
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Quality: Goal 1 - The SUS will create a culture of 
quality for online education (continued)

Strategy 1.2:  Expand support for professional 
development. (continued)

Tactics:
1.2.4  Integrate quality rubrics into professional 
development processes.

1.2.5  Encourage faculty participation in professional 
development before teaching online.  Consider certifying 
faculty to teach online.
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Quality: Goal 2 - The SUS will provide a 
foundation for quality online education

Strategy 2.1:  Conduct and share research about 
online education to improve quality.

Tactics:
2.1.1  Create a statewide online education research 
consortium.

2.1.2   Share research-based best practices.
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Quality: Goal 2 - The SUS will provide a foundation 
for quality online education (continued)

Strategy 2.2:  Provide the infrastructure needed to 
support the development and delivery of online 
education.

Tactics:
2.2.1 Ensure that each institution has the technology 
needed to provide quality online education.
2.2.2 Develop a structure to facilitate collaboration system-
wide in evaluating, recommending, and purchasing 
software to ensure cost efficiencies and effectiveness.
2.2.3 Ensure universities review their infrastructure to 
confirm that students can easily access their online 
instruction.
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Quality: Goal 2 - The SUS will provide a 
foundation for quality online education (continued)

Strategy 2.3:  Ensure support services that promote 
student success are available for online students.

Tactic:
2.3.1 Ensure that universities confirm that online 
students have access to services equivalent to those 
used by campus-based students.
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Quality

University of Florida
Counseling and Wellness Center

https://mediasite.video.ufl.edu/Mediasite/Play/36edb29e0
8334009addf4da43c53f8991d

https://mediasite.video.ufl.edu/Mediasite/Play/36edb29e08334009addf4da43c53f8991d
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Quality – Performance Indicators

Performance Indicators 2025 Goals
Number of annual SUS Chancellor Awards 
for high-quality courses

8 Chancellor Awards presented annually at the 
state level

Percent of SUS courses bearing a “high-
quality” rating in the FLVC online catalog

90% of SUS courses in the FLVC catalog rated high 
quality

Percentage of faculty participating in 
professional development

15% of faculty from SUS institutions offering 
online education participate in yearly professional 
development activities

Number of institutions sharing research in 
online education

75% of SUS institutions participate in the online 
education research consortium

Online student success (receiving a course 
grade of A, B, or C)

Online student success rate equals or exceeds the 
rate for comparable face-to-face courses

Online student withdrawal rate
Online student course withdrawal rate is no higher 
than for comparable face-to-face courses

Student satisfaction with online education
Student satisfaction levels for online courses equal 
or exceed satisfaction levels for comparable face-
to-face courses
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Access: Undergraduate Historical and Projected 
Distance Learning Credit Hours

•
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Access:  Historical and Projected Undergraduate 
Student Credit Hours
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Access:  Historical and Projected Graduate 
Distance Learning Credit Hours

•
•
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Access Historical and Projected Graduate Student 
Credit Hours
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Access: Goal 1 - The SUS will increase access to 
and participation in online education

Strategy 1.1:  Increase enrollments in online education.

Tactics:
1.1.1  Establish and maintain an inventory of SUS fully online 
and primarily online programs, as well as online courses.
1.1.2 Offer a broad range of fully online degree programs.
1.1.3 Increase 2+2 collaboration.
1.1.4 Support the development and delivery of affordable, 
high quality, fully online baccalaureate programs by UF 
Online
1.1.5 Provide a statewide marketing campaign.
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Access: Goal 1 - The SUS will increase access to 
and participation in online education (continued)

Strategy 1.1:  Increase enrollments in online education 
(continued)

Tactics:
1.1.6 Retain fully online students by implementing best 
practices such as academic coaches, success coaches, 
analytics, and early alert interventions.
1.1.7 Provide multiple, accelerated terms.
1.1.8 Provide a robust set of student support services to 
support the delivery of multiple, accelerated models.
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Access: Goal 2 - The SUS will create an environment 
favorable to the growth of online education

Strategy 2.1:  Secure the funding necessary to 
continue expansion of online education.

Tactics:
2.1.1  Determine means to optimize use of the distance 
learning fee.
2.1.2 Obtain funding for statewide marketing and 
recruiting. 
2.1.3 Seek incentive funding to encourage innovations in 
online education.
2.1.4 Secure student support resources to ensure students 
have access to technology required for online education.  
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Access: Goal 2 - The SUS will create an environment 
favorable to the growth of online education (continued)

Strategy 2.2:  Pursue changes to the regulatory 
environment to enable continued growth in online 
education.

Tactics:
2.2.1  Clarify that the requirement in Board Regulation 
6.016 for taking nine credit hours during the summer may 
be fulfilled by taking such courses online.
2.2.2 Amend Board Regulation 7.006 to exclude 
enrollments in online degree programs from the limitation 
on the percentage of non-resident students in the system.
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Access: Goal 2 - The SUS will create an environment 
favorable to the growth of online education (continued)

Strategy 2.2:  Pursue changes to the regulatory 
environment to enable continued growth in online 
education (continued)

Tactics:
2.2.3  Provide flexibility for universities to eliminate the 
non-resident fee for online students who live out of state.
2.2.4  Review and modify as necessary regulations 
related to instructional materials fees that limit the ability 
to adopt new approaches to providing digital educational 
materials to students. 
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Access: Goal 3 - The SUS will harness the power of 
online education to help meet the economic 
development needs of the state.

Strategy 3.1:  In collaboration with the Florida College 
System, meet the educational needs of employers in 
the state.

Tactics:
3.1.1  Encourage universities to work with employers in 
their respective regions to identify unmet continuing 
education needs that could be addressed through online 
opportunities and collaborate with colleges to develop 
those opportunities in an efficient and effective manner.
3.1.2  Ensure universities are using need and demand 
data when considering programs for online delivery.
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Access – Performance Indicators

Performance Indicators 2025 Goals
Number of undergraduate student credit hours 
in online education

3.48 million

Number of undergraduate  FTE enrolled in online  
courses

86,900

Number of graduate student credit hours in 
online education

616,000

Number of graduate FTE enrolled in online 
courses

19,250

Percentage of SUS undergraduate students 
enrolling in one or more online course each year

75%

Percentage of SUS graduate students enrolling in 
one or more online course each year

50%

Percentage of academic degree programs in the 
Board of Governors Academic Program 
Inventory that have at least one major offered 
fully online.

60% 



Innovation Institute

Dr. Pam Northrup, Associate Provost
University of West Florida



Student Success
Students will use educational services to improve abilities to navigate 

through education to career

People and Partners 
Provide a high quality work & shared

environment so that everyone can achieve at 
the highest level. 

Innovation
Foster strategic partner collaboration to solve 

critical higher education challenges. 

Shared Services
Provide a high quality value-added service 
culture and infrastructure to all partners, 

students and institutions in Florida. 

Finance 
Use value-added approaches to support lower 
costs of instructional delivery through shared 

services and innovation. 

Florida Virtual Campus



https://www.floridashines.org



https://www.floridashines.org



https://www.floridashines.org



Online Catalog 
Fall 2015



Florida Academic Libraries Services Cooperative

Over 75 million searches for 
full text, e-resources, and 

library materials



https://www.floridashines.org



A career readiness and assessment tool for Florida

Elementary
Fall 2016

Middle/Secondary
September 2015

College Student
October 2015

A comprehensive, K-20 education and career planning 
system that will help students and adults succeed in the increasingly 

competitive global economy. 



Facilitates career development planning for 
all adult populations (aligns with the WIOA). 

Supports reliable major or program selection 
which leads to successful completion.

Guides workforce preparation for seamless 
transitions into the world of work. 







For additional questions, contact:

Dr. Pam Northrup
pnorthru@uwf.edu
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Affordability:  Goal 1 - The SUS will enhance shared 
services to support online program development and 
delivery costs.

Strategy 1.1:  Enhance shared support services for 
online students.

Tactics:
1.1.1  Expand the online marketplace to enhance current 
shared services using statewide buying power and 
building economy-of-scale drivers. 

1.1.2  Explore additional items for potential sharing. 
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Affordability:  Goal 1 - The SUS will enhance shared 
services to support online program development and 
delivery costs (continued)

Strategy 1.2:  Develop a common toolset for online 
course design and delivery to minimize the cost of 
online education without reducing quality of the 
instructional experience.

Tactics:
1.2.1  Either co-develop a rubric to measure course quality or 
invest in state-level licensing agreements for a quality rubric 
to measure course quality for the system. 

1.2.2  Develop or co-develop shared master courses that 
would be available, but not required, for use in specific high-
demand areas. 
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Affordability:  Goal 1 - The SUS will enhance shared 
services to support online program development and 
delivery costs (continued)

Strategy 1.2:  Develop a common toolset for online 
course design and delivery to minimize the cost of online 
education without reducing quality of the instructional 
experience. (continued)

Tactics:
1.2.3  Review and recommend data analytic tools and 
methods to predict student success in online education. 
1.2.4  Develop means to collect data to create predictive 
analytics tools and interventions to increase student 
persistence and completion.
1.2.5 Encourage institutions to opt into the selected common 
Learning Management System.
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Affordability:  Goal 2 – The SUS will reduce the costs 
of educational materials for students.

Strategy 2.1:  Develop a statewide model for the use of 
eTextbooks and other open educational resources to 
reduce costs for students in Florida.

Tactics:
2.1.1  Determine and promote methods to increase the use 
of open-access textbooks and educational resources to 
reduce costs to students.
2.1.2  Reduce the costs of eTextbooks for students through 
mechanisms that could include negotiating lower pricing with 
vendors and providing an enhanced repository for 
educational materials. 
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Affordability:  Goal 3 - The SUS will adopt innovative 
instructional models to create instructional 
efficiencies.

Strategy 3.1:  Implement innovative instructional models.

Tactics:
3.1.1  Develop or co-develop shared programs that would be 
available, but not required, for use in areas of high demand.
3.1.2  Develop or co-develop competency-based and adaptive 
learning programs that would be available, but not required, 
for use in appropriate areas of high demand.
3.1.3  Implement a model to assess prior learning for the 
award of academic credit.
3.1.4  Develop a series of experimental incubation pilot 
projects to support new and emerging online education 
innovations.



BOARD of GOVERNORS State University System of Florida     55www.flbog.edu

Affordability:  Goal 4 - The SUS will determine the 
costs of online education campus-by-campus.

Strategy 4.1:  Update system-wide definitions of online 
education terms.

Tactic:
4.1.1  Review and recommend revisions to current system-
wide terms and definitions. 
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Affordability:  Goal 4 - The SUS will determine the 
costs of online education campus-by-campus (cont.)

Strategy 4.2:  Develop a model that captures each 
institution’s online education revenues and expenditures.

Tactics:
4.2.1  Determine and define the elements that should be 
captured for the model.
4.2.2  Develop models to achieve cost savings and cost 
avoidances in the development and delivery of online 
education. 
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Affordability – Performance Indicators

Performance Indicators 2025 Goals

Availability of reduced cost 
electronic textbooks or 
accepted open educational 
resources (OERs)

Annual increase in the percentage of online courses using 
electronic textbooks or open educational resources

SUS and FCS institutions 
collaborate on course design 
and development

50% of SUS institutions are working collaboratively with 
institutions in the Florida College System to share online 
course development tasks and resources

SUS institutions collaborate 
on course design and 
development

50% of SUS institutions are working collaboratively with 
each other and/or with other universities to share online 
course development tasks and resources

Competency-based and 
adaptive learning 
approaches reduce time-to-
degree and associated cost

50% of SUS institutions offer competency-based or 
adaptive learning courses that accelerate student time-to-
degree
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