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Note: This outline and the questions pertaining to each section must be reproduced within the body of the proposal 
to ensure that all sections have been satisfactorily addressed.  Tables 1 through 4 are to be included as Appendix A 
and not reproduced within the body of the proposals because this often causes errors in the automatic calculations. 

 
I.  Introduction 
 

A. Provide a short description of the project and rationale for the request to 
establish an educational site, including the main purpose for this site 
(research, instruction, administration, student services, etc.). 
  
USF Health critically needs a new Morsani College of Medicine (MCOM) to 
address significant facility issues and remain competitive with a facility that 
meets both today’s standards and can accommodate modern 21st century 
medical education. Furthermore, USF has received from the Legislature and 
Governor Scott initial funding for the MCOM facility downtown. In previous 
Legislative sessions, the majority of funding necessary to construct a new USF 
Heart Health Institute was secured to address major programmatic needs as well 
as leading national, state, and local health concerns. 

 
Combined in downtown Tampa, these projects will provide superior 
interdisciplinary medical education, clinical care, and translational research – all 
designed to improve patient care and health outcomes in a dynamic medical 
environment that provides optimal educational and training opportunities for 
students. This facility will allow USF Health to: 

 

 Maximize student success 

 Create student and faculty learning synergies with closer proximity to the 
USF Center for Advanced Medical Learning & Simulation (CAMLS) and 
Tampa General Hospital (TGH) 

 Enhance academic integration through co-location of core medical educators 

 Expand and diversify valuable NIH and other revenue-generating research 

 Assure a significantly greater impact on area economic development 
 

USF medical students overwhelmingly support the move to a downtown 
campus. Key considerations in evaluating the impact on students include the 
following: 
 

 Student tuition and fees will not increase as a result of this relocation 

 A downtown location will enhance USF’s ability to recruit more high-quality 
faculty thus ensuring greater student learning opportunities 

 In a recent survey, 84% of students responded that establishing the Morsani 
College of Medicine downtown will have a “large” or “very large” positive 
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impact on students’ educational experiences 

 Greater proximity to clinical training sites at TGH for medical students 

 Many medical students already live within two miles of the downtown site 
than the main campus 

 
At the same time, this move will relieve current high student density and free space 
on the main campus to enhance and grow healthcare programs identified by the 
Board of Governors as high-need and high-demand particularly in such programs as 
nursing and physical therapy. 

 
B. Provide a short narrative assessment of how the establishment of the 

educational site supports the university mission and the goals incorporated 
into the university strategic plan and Board of Governors State University 
System Strategic Plan. 

 
The relocation of the USF Health Morsani College of Medicine will support each 
goal in the Board of Governors State University System Strategic Plan to enhance 
Excellence, Productivity and to meet Strategic Priorities for a Knowledge Economy. 
Those goals are to: 

 
 Improve the quality and relevance of the System’s institutions with 

regard to state, national, and international preeminence.  
o The new downtown location will help USF attract more highly qualified 

faculty and students, thus elevating the quality and relevance of the entire 
institution as well as strengthening the reputation of the entire State 
University System.   

 Increase access and efficient degree completion for students.  
o More USF’s medical students currently live within two miles of the 

proposed site than the existing on-campus site. Relocating to a downtown 
site will create greater ease and efficiency for those students while helping 
them graduate on time and enter the workforce. It will also provide 
students better access to their primary teaching hospital, Tampa General 
Hospital, as well as the university’s world-class medical simulation 
training facilities at CAMLS, a site only a few blocks away from the 
proposed new medical school site.  

 Increase student access and success in degree programs in the 
STEM/Health fields and other Programs of Strategic Emphasis that 
respond to existing, evolving, and emerging critical needs and 
opportunities.  

o Not only will there be greater student access to community-based 
professionals in STEM and Health fields at the new downtown site, 
but USF will be able to free-up space on its main campus to expand 
existing, evolving and emerging areas of critical needs such as 
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nursing, physical therapy and occupational therapy – subject to BOG 
priority and availability of state funds.  

 Increase research activities to help foster entrepreneurial campus 
cultures.  

o Moving in closer proximity to USF’s main teaching hospital, where 
the volume of cardiovascular procedures is among the nation’s highest, 
will expand the training opportunities for students in that specific 
field.  Also, the Heart Institute portion of the facility will have new 
state-of-the art space to allow top-quality researchers to perform 
critically needed cardiovascular research.  Both students and faculty 
will have greater access to CAMLS simulation and research.  All of 
these research activities -- performed in a vibrant downtown 
entrepreneurial environment-- will foster rich learning opportunities.     

 Attract more research funding from external (includes federal and 
private) sources.  

o The coexistence of three state-of-the-art facilities, CAMLS, TGH, and 
a new medical education and research complex will provide great 
leverage in the search for external grant funding from all potential 
sources federal and private.  Research funding cannot be procured 
without sufficient facilities to attract highly productive researchers 
and the equipment necessary to conduct cutting-edge research.  While 
medical research funding at USF has grown significantly in the past 
decade, its future potential will be restricted without a concomitant 
growth in the state-of-the-art physical space represented by the new 
downtown site. 

 Improve the quality and relevance of public service activities, and 
grow the number of institutions recognized for their commitment to 
community and business engagement; Increase faculty and student 
involvement in community and business engagement activities. 

o Close connection with the Tampa Bay business community, Tampa 
General Hospital, and other health entities in the downtown area will 
open up myriad opportunities for public service activities and 
community engagement for our students and faculty. Closer physical 
proximity to the heart of the community will provide a greater 
sensitivity and outreach to the needs of those in the community.  

 Increase the percentage of graduates who continue their education or 
are employed full-time.  

o The proposed downtown medical facility places students and faculty in 
the thriving center of workforce development and places both further 
academic growth and workforce opportunities in greater proximity to 
the facilities where student clinical and technical skills will be honed 
and nurtured.  The accessibility to a vibrant metropolitan area 
explains why students have repeatedly expressed strong support for a 
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potential move to the downtown area. These added benefits, proximity, 
opportunity, and accessibility, will incentivize students to remain on 
track toward graduation. Furthermore, a large portion of our MDs 
elect to stay at USF for their residence requirement increasing the 
likelihood that they will remain in Florida to work. For the planned PA 
program, USF will specifically target students who are current state 
residents, this program will likely see graduates who choose to remain 
in Florida after their education, thereby meeting the goal of increased 
community and business workforce. 

 
The medical programs housed in a new downtown location will provide significant 
leverage for USF to meet the goals and objectives of its own complementary 
Strategic Plan’s goals to:  
 

 Create well-educated and highly skilled global citizens through our 
continuing commitment to student success; 

o Students at the relocated Medical School will have access to the full 
array of student services and personalized attention of faculty – 
promoting successful progress through the curricula as well as their 
ability to graduate on time. Specifically, proximity to their primary 
teaching hospital at TGH and CAMLS will foster mentorship and 
training opportunities.  

 Develop high-impact research and innovation to change lives, 
improve health, and foster sustainable development and positive 
society change; 

o The primary focus of the USF Morsani College of Medicine is 
changing lives through impactful health research, teaching and 
service. Synthesizing this effort in a metropolitan hub will focus that 
energy in greater intensity and bring it closer to the patients and 
community members who need it most. Meanwhile, attracting more 
world-class faculty and students will translate into enhanced research 
and innovation.  

 Build a highly effective, major economic engine, creating new 
partnerships to build a strong and sustainable future for Florida in 
the global economy; 

o This project has been called a “game changer” by those in Tampa 
Bay’s most influential economic and civic circles. It promises to elevate 
the region to national excellence – attracting new companies, spurring 
economic development partnerships and providing an educational 
foundation that will infuse the area with a renewed energy.  

 Provide sound financial management to establish a strong and 
sustainable economic base in support of USF’s continued academic 
advancement.  
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o The downtown location of the USF Medical School has already 
received overwhelming support across each of its constituencies, 
including anticipated philanthropic supporters. This location and the 
innovations that will be born there will unquestionably help USF 
establish a stronger economic base for the benefit of generations of 
future students.   

 
 

C. Provide a timetable of critical benchmarks that must be met for full 
implementation, which can be used to monitor progress (planning, design, 
funding, construction, etc.).  The timetable should also include ensuring 
appropriate accreditation of the proposed educational site and any proposed 
programs requiring specialized accreditation, if required.   

 

 Dec. 4, 2014: Relocation approval by USF BOT 

 Feb. 19, 2015: Consideration for approval by BOG 

 June 4, 2015: Educational Site Form approval by USF BOT 

 June 2015: $17M for MCOM funding approved by the Legislature and 
Gov. Rick Scott 

 June 2015- Jun3 2016: Design-build team selection; Pre-construction design 
and permitting  

 December 2015 – December 2017: Road/infrastructure improvements and 
site prep 

 June 2016 – December 2018: Begin core, shell and interior build-out 

 September 2018 – December 2018: Substantial construction and 
completion  

 June 2018 –   Submission of SASCO Substantial Change Document 

 September 2018- December 2018: USF move-in  
 
The MD program is fully accredited by the Liaison Committee for Medical 
Education (LCME). The administration and faculty have recently hosted the 
on-site LCME accreditation team and have been notified of another full 8 
years of accreditation.  The PA program is early in its application phase for 
initial accreditation but the administration expects to host the final site visit in 
summer of 2016 followed by notification of accreditation status in October 
2016. 

 
 
II. Need and Demand Assessment  

A. Provide a detailed assessment of unmet local student demand for access to 
academic programs in the vicinity of the proposed educational site.  Complete 



Edition 4/28/2014 

7 

 

Table 1 in Appendix A to enrollment projections for unduplicated student 
headcount and FTE by degree program and level. 

 
By 2017, we estimate 46-50 SELECT students in the MD program  at the current 

site. The PA program is a new program that, once implemented, will be offered 

and the headcount included in the program approval process is anticipated 

regardless of location.  Demand for these programs was articulated in the original 

BOG-approved proposals.  However, more recent data are provided in the 

following section.  

 

Recent surveys of current USF MD students as well as individuals accepted into 
the USF MCOM program but did not matriculate show that a new downtown 
campus would result in an increase in applications for the programs. Specifically, 
92% of current students indicated that a new downtown facility would be more 
attractive to prospective students. Furthermore, 26% of those respondents from 
the admitted but non-matriculating survey indicated they would have been more 
likely to choose USF MCOM if the campus was located on a waterfront property 
in a metropolitan part of a city. Of this same sample, 88% indicated that it was 
important to attend a medical school in close proximity to the main teaching 
hospital.  Eighty-four percent of the current students responding to the survey 
believed that establishing a medical campus downtown would have a “large” to 
“very large” positive impact on a student’s educational experiences.  These data 
indicate a significant upturn in prospective student interest in USF’s medical 
programs should a downtown location be established. 
  

B. Provide a detailed data-driven assessment that describes unmet local and 
regional workforce need for programs and services to be offered at the 
proposed educational site.  In the appendices, provide letters of support from 
the local community and business interests.  

 
There continues to be local, regional and statewide demand for a range of 
healthcare programs as has been documented by studies conducted by the BOG 
and by the Association of American Medical Colleges. AAMC data show there 
will be 45,000 too few primary care physicians and a shortage of 46,000 surgeons 
and medical specialists during the next decade.  There is a general growth in 
population and the “Baby Boom” generation, whose birth rate peaked in 1947, is 
reaching the age where health care needs are increasing exponentially while 
simultaneously the number of physicians available to treat Americans over the 
age of 65 is shrinking. The average age of medical doctors is also increasing 
adding to a potential crisis in the availability of highly trained physicians.  Nearly 
one-third of all physicians will retire in the next decade even as more Americans 
need care. 
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At the same time, the competition for top undergraduates seeking medical school 

admission is also expected to increase as U.S. medical school enrollment grows. 

First-year medical school enrollment has increased by over 20% in the past decade 

and is projected to increase by almost 30% by 2018–2019. Of the 125 schools that 

were accredited in 2002, 41 (33%) are projected to grow from 2014 to 2018. By 

comparison, six of the 16 schools accredited since 2002 (38%) are projected to 

grow their enrollments during that period.  

 

Demand for physician assistants is equally high as demonstrated by a surge in 

recent applicants seeking entrance into Physician Assistant programs. As 

articulated in the BOG-approved proposal for the USF PA program, there are just 

two members of the State University System offering PA programs – both a great 

distance geographically from Tampa Bay. USF is eager to help meet this growing 

statewide demand.  

 

According to the Board of Governors’ initial findings in its in-depth workforce 
gap analysis for healthcare fields in Florida, there continues to be a substantial 
need for new physicians, physical therapists and other medical technologists. 
There is also an acute and growing demand for nurses, a workforce need so large 
and complex that the BOG continues to analyze its impact on the State University 
System. The chart below shows the BOG’s initial findings on these gaps, 
excluding nursing for the reason previously stated.  
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The new location for the USF Health Morsani College of Medicine in downtown 
Tampa will allow the college to maintain its commitment to meeting demand for 
these high-demand physicians in a variety of fields. Meanwhile, the vacated 
space on the main USF campus will allow USF Health to greatly expand capacity 
for many of those other fields recognized in the BOG’s analysis, such as nursing, 
physical therapy and public health.  

 
Our local and regional communities have been incredibly supportive of this 
proposal. Please see attached letters of support in Appendix B:  
 

 Tampa General Hospital 

 Tampa Bay Partnership 

 Florida High Tech Corridor 

 Tampa Mayor Bob Buckhorn 

 Hillsborough County Commission 

 USF Morsani College of Medicine faculty leadership 

 USF Morsani College of Medicine student leadership 
 
 
III. Academic Programs and Courses  

A. Provide a list of the degree programs, partial programs, or college credit 
certificates and courses to be offered at the proposed educational site by year 
five or the Final Year of implementation if different, using Table 1 in 
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Appendix A.  The proposed degree programs must be identified by six-digit 
CIP Code, by program title, and degree level.   

 
The following USF programs are currently proposed for the 
downtown location: 
 
Morsani College of Medicine 
MD in Medicine (51.1201) Both the Core and SELECT tracks. 
MS in Physician Assistant Studies (51.0912) 
 
 

B. Provide an explanation as to how the proposed degree programs and courses 
will be affiliated with similar programs offered on the central campus and/or 
other educational sites of the university.  Will they be independent or an 
extension of existing programs? (Please see BOG regulation 8.011 (5))  
 
In keeping with current practice, neither the MD nor PA program will be offered 
at any other USF campus/educational site. Specialized accreditation standards 
require strict centralized oversight and management for each program. 
 
Per BOG regulation 8.001 (5), the movement of these programs was approved by 
the USF BOT on Dec. 4, 2014, as part of its motion to amend the USF System 
Five-year Capital Improvement Plan to support the College’s movement 
downtown.  
 

C. Provide an assessment, supported with data, that justifies any duplication of 
degree programs and services that might already be provided by an existing 
state university or Florida College System campus in the vicinity of the 
proposed educational site.  Describe any discussions that have taken place 
with affected colleges and universities and provide letters of support or letters 
of concern in the appendices.  

 
Because both the MD and PA programs have already been fully approved by 
both the USF Board of Trustees and the Board of Governors, any issues of 
duplication within the State University System have previously been considered 
by those bodies and addressed. The Florida College System has neither medical 
schools nor graduate programs. As such, there will be no new impact to existing 
programs within in the vicinity.   

 
IV. Administration and Student Support Services 

http://system.usf.edu/board-of-trustees/meetings/pdfs/upcoming-meetings/2014/12.04.14/Minutes%2012.04.14.pdf
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A. Describe the administrative structure of the proposed educational site and 
how it will relate to the central administration of the university.  Include any 
necessary funding in the financial plan outlined in Table 2 of Appendix A. 
 
As with any site, new facilities and planned student, faculty, classroom and 
research growth will impact operational infrastructure budgets for the following 
areas: post-office/receiving, courier services, clinical learning center, 
security/safety and the medical library, information technology student services 
(see sections IV, B. and C.).   
 
While there are operational needs regardless of site for these units, the impact of a 
downtown campus will require some redundancy in these services.  This has 
been estimated as follows:   
 
Plant, Operations, and Maintenance (PO&M) 
The State of Florida classifies buildings into seven unique categories for 
calculating Plant, Operations & Maintenance (PO&M) costs.  Using FY15 cost 
factors, for a combined facility with 319,176 gsf and a Class E designation located 
in downtown Tampa, it is estimated that the PO&M requirement would be 
$4,747,737 annually. This funding is generated by formula and the ultimate 
designation will be determined based on final design, utility assessments and 
other base factors provided by the architects.   
 
Moving Costs 
The anticipated moving costs associated with a downtown location will be 
minimal and are based on actual quotes from one of our contract movers.  The 
majority of the costs will be incurred with the relocation of seven existing 
researchers and their labs to the Heart Institute (estimated at $50k for a move to a 
downtown location).  The remaining cost would be incurred with the move of 
faculty and staff offices from the Morsani College of Medicine (estimated at less 
than $75k for a move to a downtown location). This will be funded through 
existing funds. The source of the funds is identified in Table 2 of Appendix A. 
 
 

B. Describe how the proposed site will provide student services, either onsite or 
online from the central university campus.  

 
Morsani College of Medicine programs are served by personnel in our Health-
wide Shared Student Services model. In this model, a central hub is created for a 
particular location where all students, regardless of the academic goals they are 
pursuing, can receive assistance for services such as financial aid and admissions.  
Specific accreditation standards, however, also require certain on-site services. 
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Therefore, a downtown Tampa facility would require the assemblage of a new 
team for Shared Student Services at that location.  This would include 
approximately 6 staff at an estimated cost of approximately $304k.  This will be 
funded through existing College of Medicine funds. The source of the funds is 
identified in Table 2 of Appendix A. 

 
C. Provide a plan to provide library services and other instructional resources 

that will support the proposed programs.  Include any necessary funding in 
the financial plan outlined in Table 2 of Appendix A. 

 
Additional library costs for a downtown location would be approximately 
$293,000.  This would cover library-related technology costs to support students 
and faculty on site, library resources to obtain site licenses for various book, 
online, and consult collections for the Heart Institute.  It also includes costs for an 
additional librarian and two staff to meet the minimum staffing requirements 
needed for the facility’s planned academic and research programs.  This will be 
funded through existing College of Medicine funds. 
 
The planned facilities must also be able to meet the highly technical academic 
and research demands of future medical students and NIH researchers. We 
expect the cost to be approximately $1.51 million. This would include two new 
bio-informatic analysts who would be needed to support the new researchers at 
the Heart Institute.  The technology support costs are broken down into three 
types of costs: A) those based on the square footage of the facility, which 
represents a basic level of IT support, B) those need for additional licenses to 
accommodate the expected growth in faculty and enrollment, and C) those 
needed for infrastructure support.  This will be funded through direct grant 
funds and indirect grant funds through the new cardio-vascular grants. The 
source of the funds is identified in Table 2 of Appendix A. 

 
 
V. Budget and Facilities   

A. Provide a projected operational budget using Table 2 in Appendix A that 
includes revenues and expenses out to year five, or the final year of 
implementation if different. Provide a narrative that explains the cost 
assumptions reflected in Table 2.  Include the operational costs on the 
proposal cover page. 

 
Table 2 in Appendix A shows the operational costs for the Heart Institute; the 
request for Plant Operations and Facility funds starting in 2018 when the 
building is complete; and the additional $807,000 in operation costs for the 
downtown MCOM delta for various services described in the written 
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section.  We are not asking for new funds for the $807K for MCOM.  Regardless 
of location, it is estimated that for the Heart Institute to reach optimum capacity 
and research productivity by recruiting physician and basic scientists with 
current NIH funding will require $13.2 million in non-recurring funding to 
support their start-up costs and $1.77 million will be needed in recurring funds 
to support faculty and staff salaries.  These operating expenses are expected to be 
funded through a request for new state appropriations (an LBR was submitted to 
the BOG for this issue in 2014).  While less optimal from a recruitment timing 
standpoint, the non-recurring LBR component could be spread out over 2, 3 or 4 
years.  Alternatively, repurposing of existing university funds and new base 
funding awards such as performance funding awards and/or philanthropic gifts 
could be used to offset LBR depending on BOG priorities and the availability of 
state education outlays.  

 
B. Use Table 3 in Appendix A, to identify each facility or facilities required to 

establish the proposed educational site, and any additional facilities that will 
be required once the site has reached its expected size and enrollments.  
Include capital facility costs on the proposal cover page. 

 
Please see Table 3 of Appendix A. 
 

C. Describe ownership of the new location and provide documentation of 
ownership or lease agreements, to include any special clauses, easements, or 
deed restrictions.  If the property is a gift, provide the gift agreement.  Please 
provide information on the type of ownership if the site is leased or owned (if 
leased please provide information on the duration of the lease and the entity 
that owns the lease). If the site is joint-use please provide the name of the 
other entity in the joint agreement as well as the total number of students this 
site will serve from year 1 through year 5. 
 
The University of South Florida Board of Trustees, a public body corporate, 
(“USF BOT”) will be granted a fee simple ownership of the unimproved, new 
location  (the “Property”) via a special warranty deed from Crestline Acquisition 
Group, LLC (“Crestline”).   The University of South Florida Foundation Inc. will 
also enter into a Gift Agreement with Crestline to effectuate the donation of the 
Property. The USF BOT will then develop the Property for the intended USF 
Morsani College of Medicine and Heart Health Institute at the new location.  The 
USF BOT currently anticipates that utilities for the Property will be run through 
the public right-of-ways that surround the Property on three sides, however, if 
necessary the USF BOT will enter into any requisite private utility easements for 
the usage of the Property. 
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D. Are the facilities owned or leased by the University? 

( X ) Owned (  ) Leased 

VI.  Addendum for International Campuses and Special Purpose Centers  
 

If the proposed site is international, include a copy of any MOU or other 
agreements related to the site as an appendix 

 
(  ) The University certifies that all requirements of BOG Regulation 8.009(3)(f) 
have been met. 

 
 
  N/A 
 

 
 
 
 



CIP Master's Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
51.0912 Physician Assistant M 0 0 20 23.76 55 74.06 80 110.32 90 126.56

0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

TOTAL MASTER'S 0 0 20 23.76 55 74.06 80 110.32 90 126.56

CIP Professional Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
51.1201 Medicine (MD) P 658 658 704 704 704 704 704 704 704 704

0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

TOTAL PROFESSIONAL 658 658 704 704 704 704 704 704 704 704
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APPENDIX A
TABLE 1

DEGEE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS
(Annual Unduplicated Headcount and FTE)

Downtown Campus Downtown Campus Downtown Campus Downtown Campus

USF Tampa Campus Downtown Campus Downtown Campus Downtown Campus Downtown Campus
2014-15 2018-19 2019-20 2020-21 2021-22

2020-21 2021-22

NOTE:  Add Year columns as necessary to cover the period of time needed for full implementation.

USF Tampa Campus
2014-15 2018-19 2019-20



Current Site New Year 1 New Year 2 New Year 3 New Year 4 New Year 5
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

0 1,119,436 5,490,968 592,429 1,078,386 3,620,498
4,747,737 4,747,737

LBR State Allocations (GR Non Recurring) HEART* 13,230,280
LBR State Allocations (GR Recurring) HEART 1,769,720 1,769,720 1,769,720 1,769,720 1,769,720

16,800,000 17,220,000 17,650,500 18,091,763 19,900,939 21,891,033
2,288,925 2,288,925 2,288,925 2,288,925 2,288,925 2,288,925

22,156,930 22,156,930 22,156,930 22,156,930 22,156,930 22,156,930
0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

0 807,775 807,775
0 5,744,550 8,419,091 18,254,481 26,761,619 32,113,943

41,245,855 63,529,841 57,776,134 63,154,248 79,512,031 89,396,560

26,993,895 27,668,742 28,360,461 28,360,461 30,026,490 30,927,285
Undergraduate Medical Education Expenses 6,748,474 6,917,186 7,090,115 7,090,115 7,090,115 7,090,115

100,235 100,235 100,235 100,235 316,059 316,059
0 0 0 0 0 0

648,558 648,558 648,558 648,558 926,613 926,613
2,706,095 2,706,095 2,900,000 3,200,000 3,200,000 3,200,000

0 4,747,737 4,747,737

2,929,162 2,929,162 3,000,000 3,100,000 3,222,078 3,347,739
0 0 0 0 0 0
0 388,775 388,775
0 17,068,895 15,084,336 19,576,493 25,973,666 25,973,666

40,126,419 58,038,873 57,183,705 62,075,862 75,891,533 76,917,989
1,119,436 5,490,968 592,429 1,078,386 3,620,498 12,478,571

* The non-recurring LBR for $13.2M can be split over three years for research start-up and recruitment. 
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Operating Net Revenues Over Expenses

Tuition/Tuition Differential and Fees UME

Financial Aid and Academic Related Fees

Other Revenues
Other Convenience Accounts-DASF upon opening

General Operations Expenses

Total Expenses

Student Technology Fee

Other Fees (Material/Supply), Facility/Equipment, etc.)
Stuudent Distance Learning Fee

F&A/Grants/Endowment earnings
Total Revenues

Compensation and Employee Benefits

Shared Services
Incremental Shared and/or Contractual Services Costs
Library Services/e-Collections

General Revenue/Lottery - PO&M 319,176 SQ

Tuition (Differential, 70% UG Support)

APPENDIX A
TABLE 2

SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION
Fiscal Year Ending June 30
General Operations Revenues               
Carry Forward from Prior Year

Tuition (Differential, 30% Financial Aid)

State Allocations (GR/Lottery Recurring) UME

Tuition (Marticulation) UME

Out of State Student Tuition Fees
Research Trust Funds (by title)

XYZ Trust Fund

Financial Aid

Out of State Financial Aid

List: Shared Operational Expenses upon opening
List:   Grant Salaries and Expenses 

Contractual Services - SELECT TRANSFER
Plant Costs and Operating Supplies New Building
Lease Agreements
Financial Aid, Scholarships, Stipends
Equipment



STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION Page __ of __

GEOGRAPHIC LOCATION:  Downtown Tampa, FL COUNTY:  Hillsborough
PROJECT DESCRIPTION/TITLE:  5. MORSANI COLLEGE OF MEDICINE & HEART INST PROJECT BR No. (if assigned):____

Net to 

Facility/Space Net Area Gross* Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date

College of Medicine 65,057 1.725 112,223 $380.00 $42,644,645 Jul-18
Heart Institute Labs 62,743 1.840 115,447 $380.00 $43,869,993 Space Detail for Remodeling Projects
Aud/Dining/Support 33,265 1.438 47,818 $380.00 $18,170,897 BEFORE AFTER
Faculty Offices 21,150 1.610 34,052 $380.00 $12,939,570 Space Net Area Space Net Area
Clinical Trials/Care Unit 5,985 1.610 9,636 $380.00 $3,661,623 Type (NASF) Type (NASF)

0 $0

*Program and Building Grossing Factor 0 $0
0 $0
0 $0
0 $0

Totals 188,200 319,176 $121,286,728
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation
0 0 $0

Total Construction - New & Rem./Renov. $121,286,728 Total 0 Total 0

SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to

Basic Construction Cost  Date 2015-16 2016-17 2017-18 2018-19 2019-20 Funded & In CIP

1. a.Construction Cost (from above) 39,393,118$        $32,755,000 25,000,000$        24,138,610$         $121,286,728
   Add'l/Extraordinary Const. Costs $0
    b.Environmental Impacts/Mitigation $0
    c.Site Preparation $500,000 $500,000
    d.Landscape/Irrigaiton $30,000 $30,000
    e.Plaza/Walks $20,000 $20,000
    f.Roadway Improvements $20,000 $20,000
    g.Parking ___ spaces $0 $0
    h.Telecommunication $1,500,000 1,000,000$          $1,000,000 $3,500,000
    i.Electrical Service $20,000 $20,000
    j.Water Distribution $20,000 $20,000
    k.Sanitary Sewer System $20,000 $20,000
    l.Chilled Water System $20,000 $20,000
    m.Storm Water System $5,000 $5,000
    n.Energy Efficient Equipment $0
Total Construction Costs 39,393,118 $34,910,000 26,000,000 25,138,610 0 0 $125,441,728

2. Other Project Costs

   a.Land/existing facility acquisition $0
   b.Professional Fees 10,439,593$        $10,439,593
   c.Fire Marshall Fees 102,678$             $102,678
   d.Inspection Services 1,000,000$          $1,000,000
   e.Insurance Consultant 268,306$             $268,306
   f.Surveys & Tests 347,506$             $347,506
   g.Permit/Impact/Environmental Fees 148,285$             $148,285
   h.Artwork $100,000 $100,000
   i.Moveable Furnishings & Equipment $3,000,000 $3,000,000 $3,000,000 $9,000,000
   j.Project Contingency 2,551,627$          $2,496,622 $756,124 $5,804,373
Total - Other Project Costs $14,857,995 $5,596,622 $3,756,124 $3,000,000 $0 $0 $27,210,741

ALL COSTS   1+2 54,251,113$        $40,506,622 $29,756,124 $28,138,610 $0 $0 $152,652,469

Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond

PECO 2012-13 6,893,118$            
2013-14 12,500,000$          
2014-15 20,000,000$          TOTAL 0 $152,652,469

TOTAL 39,393,118$          
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