
Improvement Plan Update



KEY AREAS OF FOCUS

• Metric 4. Six-Year 
Graduation Rate for First-
time-in-College (FTIC) 
Students

• Metric 5. Academic 
Progress Rate

• Metric 9. Baccalaureate 
Degrees Awarded 
Without Excess Hours



STUDENT SUCCESS

The University College houses:
 First Year Advising Center
 Kugelman Honors Program
 General Studies Program
 Professional Readiness initiatives 

The University College welcomes all students who enter 
UWF during their first year of college and provides 
continuing support to help all students become fully 
prepared to enter the career or profession of their choice 
upon earning a baccalaureate degree.

Dean of University College
Dr. Greg Lanier

Associate Dean, University College
Kathy Parker

 Creation of UWF University College
 Hire A Dean for University College
 Appoint an Advising Czar



STUDENT SUCCESS

 While UWF has been actively engaged in enhancing and strengthening advising services throughout 
the campus, hiring 3 new academic advisors will provide support in areas of identified need. One of 
the advisors will be assigned to University College. The other two will be assigned to the College of 
Arts, Social Sciences & Humanities and the College of Science, Engineering & Health. This will 
ensure that a professional advisor is assigned to each college to support the faculty advisors. 

Tamara Kelso Lindsey Byrd

 Hire 3 Academic Advisors 

Rafael Arreaza-Scrocchi



 Create and disseminate a Financial
Literacy Program

Financial Literacy Plan and Financial Literacy 
Committee approved – August 1, 2014 

The Financial Literacy Program seeks to raise 
awareness among students about financial resources 
and more importantly, provide financial aid literacy 
information to seniors approaching graduation.

Fall 2014 Activity 
 College of Business - Pen Air Financial Literacy 

Boot Camp- October 17, 2014
 Financial Aid Awareness Day – October 15, 2014
 College Survival Skills Course- October 14 and 

16, 2014. 
 Day of Declaration-November 12, 2014 
 Produced Financial Survival Guide- December 1, 

2014. 
 Launched Financial Literacy website – December 

2014. http://www.cashcourse.org/

STUDENT GRADUATION SUCCESS



 Implement Degree Works Degree Audit system. Integrate 
8 semester degree plans.

STUDENT GRADUATION SUCCESS



 Purchase and implement College Scheduler software platform 
in order to create more refined, targeted and critical course 
scheduling. Integrate with Degree Works.

STUDENT GRADUATION SUCCESS



STUDENT SUCCESS

 Enhance Policies to Support Student Progress to Obtaining a Degree

Secure Approval of Progress to Degree Policy
Approved by President Bense December 9, 

2014

Secure Approval of Revised Attendance Policy
Approved by President Bense December 9, 

2014



 Administer The Student Strengths 
Inventory© for FTIC students.

The Student Strengths Inventory© (SSI) is a 54 
item self-report measure which provides scores 
on 6 scales (motivation factors known to predict 
student outcomes) and two student success/risk 
indices (probability of retention and probability 
of academic performance).

Fall 2014 Activity 
 1,309 FTIC students responded to the survey 

at UWF, yielding a response rate of 91%.  
 The First-Year Advising Center (FYAC) and 

Honors Program advisors met with 133 at-
risk FTIC students September 15-25, 2014.

 Excellence Series – Offered by the Academic 
Center for Excellence (ACE)- SSI related 
topics.

STUDENT RETENTION



 Distribute a supplemental Excess 
Hours Guide to all faculty, staff 
and students.

Fall 2014 Activity 
 Enhanced Excessed Hours web guide. 
 “Avoiding Excess Hours” Guide- Available online 
 Emailed to Students, faculty and staff.  
 Printed copies: 

 New students and parents during new student 
orientation

 Academic Advisors 
 Argo Central – UWF’s One-stop-Shop. 

EXCESS CREDIT HOURS



 Evaluate 2014 Summer Success Program Pilot 
 The Summer Success Program was targeted towards students 

on academic warning at the end of the spring semester of their 
first year. 

 The program gives students two options: 
1. Repeat a course for which they qualify for a grade 

forgiveness option.
2. Enroll in an academic foundation course geared toward at-

risk freshman.
 Financial Aid was offered to students taking this course. 

 Pilot Program – Summer 2013 
 32 students with a 1.99-1.8 GPA were invited to participate 

in the program.  
 Overall, the additional intervention produced positive 

results
 59% completed their first year with a 2.0 GPA (89% 

without grade forgiveness) 
 4 completed the grade forgiveness process. 

STUDENT RETENTION




