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» Creation of UWF University College
» Hire A Dean for University College
» Appoint an Advising Czar

The University College houses:

@ First Year Advising Center
Kugelman Honors Program
General Studies Program
Professional Readiness initiatives

| / |

£ ;
ean of University College
Dr. Greg Lanier

The University College welcomes all students who enter
UWEF during their first year of college and provides
continuing support to help all students become fully
prepared to enter the career or profession of their choice

upon earning a baccalaureate degree. r —_— .
P J J Associate Dean, University College

Kathy Parker



STUDENT SUCCESS

» Hire 3 Academic Advisors

LV( While UWF has been actively engaged in enhancing and strengthening advising services throughout
the campus, hiring 3 new academic advisors will provide support in areas of identified need. One of
the advisors will be assigned to University College. The other two will be assigned to the College of
Arts, Social Sciences & Humanities and the College of Science, Engineering & Health. This will
ensure that a professional advisor is assigned to each college to support the faculty advisors.

Tamara Kelso Lindsey Byrd
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STUDENT GRADUATION SUCCESS

> Create and disseminate a Financial

Literacy Program

Financial Literacy Plan and Financial Literacy
Committee approved — August 1, 2014

The Financial Literacy Program seeks to raise
awareness among students about financial resources
and more importantly, provide financial aid literacy
information to seniors approaching graduation.

Fall 2014 Activity

d College of Business - Pen Air Financial Literacy
Boot Camp- October 17, 2014

d Financial Aid Awareness Day — October 15, 2014

g College Survival Skills Course- October 14 and
16, 2014.

Day of Declaration-November 12, 2014

E( Produced Financial Survival Guide- December 1,
2014.

@ Launched Financial Literacy website — December
2014. http://www.cashcourse.org/

UNIVERSITY of WEST FLORIDA

Financial Survival Guide

At the University of West Florida,
we recognize that financial planning
is important. Students come here
for our small classes, dynamic
professors, and the chance to
participate in cutting-edge, hands-
on fieldwork and research.

Qur programs are some of the strongest and
most affordable around. The Financial Survival
Guide Is a gulde designed to provide you with
practical advice on personal financial topics.

The Key to Financial Planning Includes:
Understanding Financial Aid
Living on a Budget
Earning Money in College
Knowing When to Save
Having a Plan

et ——t

Understanding Financial Aid

There are several different kinds of grants and scholarships
available to college students. Make sure that you complete your
Free Application for Federal Student Aid at fafsa.gov in a timely
manner. Ask your advisors, faculty, employers or local leaders to
uncover potential oppertunities for additional aid. Try to avoid
private loans whenever possible because they have higher interest
rates and less flexible repayment plans. Always remember to
borrow responsibly, as student loan debt is not dischargeable in
bankruptcy, so anything you borrow will need to be repaid plus
interest. Whenever possible, apply for academic scholarships.
UWF offers merit and Foundation scholarships as well as academic
departmental awards. Stop by the Financial Aid Office or visit the
Financial Aid website at uwfedu/offices/financial-aid for more
information on UWF's scholarships.

Living on a Budget

Look at your expenses and create a monthly budget. Keep track
of exactly what you spend and evaluate what you might be able
to cut or limit from your expenses. Also consider evaluating
banking options.

Many students will obtain a credit card. The challenge is to become
atransaction payer, which means you pay your full credit card
balance every month and do not use the credit card to "splurge”
with borrowed money. Credit is determined by a FICO score, this
determines a borrowers' warthiness. Every 12 months you may view
your credit report for free at annualcreditreport.com.

Earn Money in College

Get to workl Consider working on or off campus while in school.
‘While it may be challenging to work full time, it can provide a
great sense of accomplishment in your independence, and give
you the oppertunity te reduce student loan debt. More than 1100
students work in UWF departments across campus, typically

for 10 to 15 hours per week. UWF offers Federal Work-Study,
Graduate Assistantships and Other Personal Services, or OPS,
student employment.

LA WestFiorica




STUDENT GRADUATION SUCCESS

» Implement Degree Works Degree Audit system. Integrate
8 semester degree plans.

Degree Works ...

Your GPS to graduation

GRADUATION




STUDENT GRADUATION SUCCESS

» Purchase and implement College Scheduler software platform
In order to create more refined, targeted and critical course
scheduling. Integrate with Degree Works.
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Y —: @ Secure Approval of Progress to Degree Policy
- \F '/ E’prproved by President Bense December 9,
gy AN 2014

& & T Secure Approval of Revised Attendance Policy
A & Approved by President Bense December 9,
2014



STUDENT RETENTION

Retention Probability: 65% Academic Success Probability: 76%

Success Network
This student is nof part of & success network,

Student Strengths Inventory - Student Strengths Inventory Summer 2014

Academic Engagement
Academic Self-Efficacy
Campus Engagement
Educational Commitment
Resiliency

Social Comfort

T 1
o 20 40 60 80 100

Percentile Rank

Academic Engagement Percentile
Your commitment ta school work and the value you place on academics. 51

Moderate

Your responses indicate that you take your schoclwork seriously. You value geiting your homework done and atiending classes. There
may be times, however, when you procrastinate, submit work that is not your best effort, or consider skipping class. Your performance
is dependent on your effort - fortunately there are resources on campus that can help you develop good academic habits.

What's Next?
« Wisit uwf eduffinishstrong for the Excellence Series schedule to learn about weekly workshops that assist students with effective
study and time management skills.
= Talk with your advisor about approaches that other students have used to improve their performance.
= Are you going to class? Skipping class is the number one reason students fail. If you miss a class contact your instructor and get a
copy of the notes from a classmate. Make a habit of attending all your classes.

Academic Self-Efficacy Percentile
The confidence that you can achieve academically and succeed in college. 8 0
High

Your responses suggest that you are very confident in your ability to be a successful college student. You believe that you can attain a
high grade point average in required courses as well as perform well in your major. Having high confidence in your academic abilities is
a valuable asset and will support your efforts to be successful in college and beyond

What's Next?
= Continue to challenge yourself to set high performance goals.
= If your performance falls short of your expectations talk with your advisor or professor about the outcome.

» Administer The Student Strengths

Inventory®© for FTIC students.

The Student Strengths Inventory®© (SSI) is a 54
item self-report measure which provides scores
on 6 scales (motivation factors known to predict
student outcomes) and two student success/risk
indices (probability of retention and probability
of academic performance).

Fall 2014 Activity

E{ 1,309 FTIC students responded to the survey
at UWF, yielding a response rate of 91%.

E{The First-Year Advising Center (FYAC) and
Honors Program advisors met with 133 at-
risk FTIC students September 15-25, 2014.

o Excellence Series — Offered by the Academic
Center for Excellence (ACE)- SSI related
topics.



EXCESS CREDIT HOURS

» Distribute a supplemental Excess

Hours Guide to all faculty, staff
and students.

Fall 2014 Activity
E( Enhanced Excessed Hours web guide.
d “Avoiding Excess Hours” Guide- Available online
Emailed to Students, faculty and staff.
g Printed copies:

d New students and parents during new student
orientation

E(Academic Advisors
E{Argo Central — UWF’s One-stop-Shop.

We've built the University of West
Florida for you—with small classes
taught by some of the nation’s
most engaging scholars, our
programs are some of the strongest
and most affordable around.

Our mission is to make an impact. The
University of West Florida professors are here
to work one-cn-one with you. And when you
graduate? Watch out, world, So make the
most of your time at UWF by starting off with
an acadernic plan that ensures you graduate
on time. This guide is designed to provide
you with practical information on the excess

hours surcharge and tips to avoid being
charged extra tuition.

The Key to Avoiding Excess
Hours Includes:
Understand the Excess
Heurs Surcharge
Develop a Degree Plan

Take Advantage of
UWF's Resources

UNIVERSITY of WEST FLORIDA

Avoiding Excess Hours

Understand the Excess Hours Surcharge
In 2009, the Florida Legislature implermented the Excess Hours
Surcharge (Section 1009286, Florida Statutes) to encourage students
to complete their baccalaureate degree as timely and efficiently
as possible, All L'WF students have access to their Excess Hours
Caleulator and should monitor it each semester. Make sure you check
your Excess Hours Calculator multiple times during the year, espacially
after registering for future semesters or altering your class schedule,
Onee you have exceeded your threshold you will be charged a
surcharge. The Excess Hours Surcharge is applied on a per-credit
basiz and based on your year of enrollment.
Students who matriculated at any college or university
between Fall 2009 and Surmmer 2011 will incur 50 percent extra
of the Undergraduate Basic Tuition Fee, and students whao
enrclled between Fall 201 and after, 100 percent extra of the
Undergraduate Basic Tuition Fes

Example Surcharge fes:

50% 100%
x $105.07 x $105.07

$52.54 | credit surcharge il $105.07 1 credit surcharge

Develop a Degree Plan
Develop a plan to help you get started, stay on track throughout your
years at UWF. Meet with your academic advisor regularly and plan
your academic career. Keep your grades upl! Only register for classes
that apply toward your degree. Taking additional classes outside of
your four-year plan may put you in jeopardy for the Excess Hours
Surcharge and your financial aid may not apply toward the courses.
In order to be inyour q y
consider what type of course load is realistically manageable
each semester:
Should you attend part-time or full -time?
Do you work a job while attending UWF, and if so, how many
hours per week do you work?
How much time should you be devoting to your courses;
i.e. study time, assignrents, readings, etc.?
Are you a student-athlete required to devote time to practices
ard competitions?
Do you have family responsibilities?
Are you involved with extracurricular activities on campus?

M A West Florida




' STUDENT RETENTION

» Evaluate 2014 Summer Success Program Pilot

A The Summer Success Program was targeted towards students
on academic warning at the end of the spring semester of their
first year.

A The program gives students two options:

1. Repeat a course for which they qualify for a grade
forgiveness option.

2. Enroll in an academic foundation course geared toward at-
risk freshman.

@ Financial Aid was offered to students taking this course.

@ Pilot Program — Summer 2013

@ 32 students with a 1.99-1.8 GPA were invited to participate
in the program.

@ Overall, the additional intervention produced positive
results

d 59% completed their first year with a 2.0 GPA (89%
without grade forgiveness)

& 4 completed the grade forgiveness process.







