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85% of higher‐education 
seekers do not fit the 
“traditional” student 
model





• Demonstrate what 
adults ALREADY 
know and can do 

• Flexible, accelerated
• Support to completion
• Focus on career goals

Competency for Returning 
Adults





National Models of 
Competency

• Western Governors University
• Capella University Flex Path
• University of Wisconsin Flexible Option
• Kentucky Technical Community College 

System
• Washington State System
• Southern New Hampshire University: College 

for America
• Northern Arizona University Personalized 

System



Key Elements of the Competency Model

• Using Prior Learning Assessment, prove what 
knowledge can be measured prior to program start.

• Progress through degree by proving mastery of 
curriculum competencies through rigorous 
assessment

• Work at own pace, with instructor present

• Gain high levels of ‘concierge’ support
• Focus on completion and mastery of specific 

knowledge, skills and abilities
• Take a next step toward career goals



Direct Assessment 
Competency Model

Industry supports identification of
competencies



Competency Module



Monitoring Progress



The Regulatory Environment

• Federal Department of Education
– Title IV eligibility for direct-assessment CBE programs 
– Non-term award

• Recent Experimental Site Initiative 
Awards
– Competency-based education
– Prior Learning Assessment
– Limited Direct Assessment

• SACSCOC Policy
– Competency-based educational programs
– Direct assessment
– Hybrid direct assessment



Administrative Considerations
• Technology and Infrastructure

– Open ERP system functionality to support off-cycle admissions and 
registration 

– Support policy decisions with campus-based programming
• Policy

– Establish a unique transcription model to support “Direct assessment” 
competency programs

– Establish model for calculation of faculty load
– Set fixed-price tuition model in a subscription model to offer reduced 

student costs
– Distribution of financial aid for competency student audience
– Frame a Prior Learning Assessment model
– Meet regulatory issues to support competency

• Faculty
– Engage faculty in the conversation
– Provide training, support and extra compensation as available



For more information:

Dr. Pam Northrup
pnorthru@uwf.edu


