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We seek the 12th Prasident of the University of Florida, The University of Florida's next president becomes a leading figure in public education
one who can lead our COI‘I\]JIQX and multisfaceted in what's expected to soon become the nation's third most populous state. The head of
organization to a place among the top'10 public

research universities in the nation.

Lhe flagship institution of the state university system is the CEO of an enterprisa with

a $4.4 billlon annual budget,

(] dent b
ThE Unlversny of Florlcla s at an OKCiﬂHg Cl’OSS!’OZld as Such a prominent standing positions the next presiden o continue crafting policy

we celebrate the growth and accomplishments of the
past decade and plan for the challenges of the next.

with the state Legislature, which last year designated UF the state’s foremost
preeminent research university and granted five years of funding to elavate its

national preeminence.

UF's president has resources provided by a foundation that recently compleled what
was at tha time Lhe sixth-largest public university capital campaign ever, at 517

billion. The foundation has put its current fundraising drive squarely behind UF's rise.

‘The vislonary who next leads UF can influence the strategic direction of research
through leadership of a faculty hiring initiative to expand UF's expertise in select

fields such as agticulture, medicine and engineering

Beyond Galnesville and Florida, the UF president is one of 62 men and women
presiding over institutions of the Associalion of American Universities. As premier
research universitles, they drive Lhe innovation economy and seek solutions to the

world's most pressing problems.

A The Position & SE # [ ? Applicatian b
Responslbifitles, (o : i Yhe Search Ehalr,
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Responsibilities

Tha University President Is the Chief Executive
Officer of the Uribeetsity of £ barids ard reports
directly Lo, and is an officer of, the University of
Flarida Board of Trustees (Tha President s not a
mamber of the Baard, which enabiles the President
Lo Fulfill His or her resporsitiblies in cormphance with
Flarkda law ) Subject ta appropriate accountabilty
Lo amd governarca of tha Board, the President is
responsible for 3l operstions of the University,
Including overall leadership and management of the
Institution, its academic enterprise; fundraising. the
develprant of strategic plans, iscal and badgstary
plans and requests and the allacation of resources
The President a'so has oversight responsibitities for
private aftliated o garizations including a fourdatian,
research foundation, agricultural research entitles,
Irvestment management company, development
torporation. haspitals and healthcare entities, alumnl
association, athietic assoctation, among others. The
President works with the Basrd of Trustees o develop
its strateglc vislon for UF. He or she represents the
University In Florida, nationally and internationatly
anil is responsible for assambling and directing the.
leadership team Lo exscute UF's strategic objzctives.
The President and the Chalr of the Bosrd of Trustees
are responsibla for the University's relationship with
he Board of Governars and other universities in the
Florida state university system

Having grown rapidly over the past decade and being
poised for continued advancemnent, the Unhersity
of Florida seeks a president with a distingulthed
academic career, and with the vision, experience,
credentials, integrity, ensrgy, and determination 1o
achieve the University's gaal of becoming atop-

10 public researchunlversity, The Unbversity lsa
comprehenshve, national and international, land grant
universty, a member of the ARU, and recognized as
the Nagship public research university in Lhe state of
Florkda

Tha successh, date must have the co
and absiity Lo schisve tha Unlversity’s preeminence
Iitialhees, o lead a Finlorate laculty, foster the

excellence, lead progress, snd adhvance the reputation
and success of the Unkversty of Florlda in all aspects
of its edutation, reszarch and service mission, in

a changing global econamy and highet education
environment. The unkversity will consider candidates
both withia and putside academia undar the totaity of
the Fellowlng e sired quolficstions:

1, Hasanacademic backgrouned and credentials,
irchacing Ph O, of ighest deqgree in chosen Fiekd

2 isrecogrized as a national and international
scholar of distinction (e g, Isa member of a
national acadsmy of Institute of a fellow of &
aior academic society, or has a distinguished
record of research)

3 Demorstrates a record of measingful
ac its in executive hpof
e King I complex orgar
and has a strong record of Innavation and
transformation.

a N ience in an admi e leadarshi
position at a major university.

5 Wil have respect ard influerce among AAU and
other peer organizations and institutions.

6 Wil ba able to attract. develop and retain werd-
elass faculty and studaits, who are at the core of
the unfversity's mission and suceess.

7 Exercisesthe highestintegrity at all times.

8 Mssarecord of fiscal acumen and sound
Fiszal leartership, aswell as fosterding effective
fundraising

9 Masasophisticated understanding of the Fscal
complexity and structure of academic research
institutions, and canlead development of new
and creative funding madets and marshal and
optimize rescurces in a changng plobsl econamy
ani} public Wighar education enviroament.

10, Peflects vishonsny ard Lrarsfeprathe thinking
andagiobal perspective about Kigher education,
its retes In soclety, and how Lo foster access,
aftordability, and ercellonce i cducoation,
Inchsfing (3) leveraging Inndvative modalities.
techninues and ressarch to prosmote effecthe
learming and student engagement and (b)
preparing students for suecess In ol aspects of
e and to make meaningful contritutions ta a
215t Century sockty.

15

Appreciates and is committed to fastering an

of student athistes, as well a5 the programs’

exceptional, well-balanced and [
and undergraduate student eaperience--
In academics; I research, In co-curricular

compe!

| 1sexperienced in successhully lkeading the

development and Implementation of a strategic

pROSLUNRIEL, i Social, muki-culersl, s planina complex organization
service experiences, and In residential and work
activiies Pelates well to, and ur h 19 anabilty and ¢
lssues facing. students to working with tha board of trusteesta

Flas the commitiment, vision, entrepreneurial
skidls, and ability to foster growth of the research
enterprise and the infrastructure to support it

develop the university’s priorities and strateglc
vislon, leading the institvtion to successhully
accomplishing them, and carmying outtha
bosnd's strategic vision within the contest of the

ensuring its quatity and A aswell
as its contribution to economic development
Understands the complexity and

interretationships of universty health sclence

centers, sifiliated teaching hespitals and practice
groups, and the communities they serve, and 20
has the vislon to foster success i the academic

health affales erdeavor fna charging health care
EnvironTant.

Apprecistes and s committed to the qualty,
scope, complexity and vitality of the university's

ity's tradition of collegial gowernance.
Alsa appreciates University of Florida's rale in
and servica to the State University System and
Is e 1o wor

Board of Gavernors and othar stata universities.

. Masthe ability Lo foroe effective relationships

with and secure the support and resgurces of 3
broad rangs of stakeholders, Inchading alumnl,
donars and sponsers; parents; the public; local,
sate and federal putlic oificlsls; and the business
coimmunity; as well as students, faculy ard eLsf

land-grant mission, inwhich fFood
ard Agriculural Sclerces ulflls a kadership
role, as well as the land-grant mission’s legacy
and ongoing multl-discipinany contritations.

and s comrm leveraging the
passion of the UF alumini base; appreciates and
Is enthusiastic about being of becoming a part of
tha Gator Mation and culture.

to education, research and service that bensfit 21 Isable toidentfy and recruit high qualiy tatent
Florkia, the natlon and thewarkd as they face the committed to excellence at all levels and n il
thalenges of taciay and tha Ature. aceasof the institution—snd hasa record of
Understands and Is committed to the core buiiding. empowering and mentoring a strong.
mission of the universty in g and hilled e

graduate education and research, across 3 22 Wiahies diversity, broadly dafiried, andihe

uniquely diversa range of dacipines including
the arts, iberal arts, humanities, sciences,
teshnologgy, ard professions broadly defined,
25 well as multi-disciphinary approaches of 3
presmineant, public, research-intensive but 2
comprehentheuniversity.
Is committed to shared gavernance with the
faculty, consistent with the principles and spirt of
tha Constitution adopted by the Faculty Senata at
ttp fweaw generaicounsel ull edujdownlaads 24,
Constitutionpal ,
Understands major Intercotegiate athetics
programs and heir rele inunbversity ifeand s
husiastic about and commil fostaring
U programs' integrity, accountabity to
the university, and NCAA complance, the B
academic excelience and personal deveiopment

promation of free expression as criteal to
excellence in the educational, research and
service endeavor,

Has the passion and intellectual energy tobe
frvotved In all azpects of unhersity e and ta
fulrll tha univerdty's urjoque commitment to
serve the State of Florida, inchuding through
education, research and econamic developmant.
Isa great communicator and stener, has
exemplary Interpersonal skifls, is 3 inspirational,
prosctive and politically astute leader, and s
askilled change-manager copable of making
ditficult but important changes, whils prezerving
those traditions that serve the institution wel

Has maaningful intemationsl of muti-cullural
experience.
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Alter years of making the case, the University of Florida has recently been riding a

wave of acknowledgment that it's someplace special

The Leglslature has designated UF the stale’s foreniost pr ninent research
universily and allocated $95 million aver iy rars (o help the university establish
itsell as one of the nation's top 10 public ¢l uni ties. UF @ In the niost

I L 115 News & World Report ronkings to within shouting distance of top-10
status. And an $800 million pr fundraising campalgn that has already insplred
the larg 1gla gift In UF history is supporting the recrultment of talent, the

faculty e ments. the facilit nd the innovative teaching to fuel UFs rise

s on hiring top-tier
facully in areas e they can make the inc e C tegy calls for
adding to our expertise where we already ha momentum - Including medicine.
agriculture and engineering - to advance the university to nat al stature and
cement our status where we're already a recognized leader. Not coincidentally, th

as among our $697 million In annual r reh expenditures are also where v
can Improve millions of If by Hghting disease, malnutrition energy shortag

and other challen

The As: atfon of American Universitles long ago Included UF as one of the nation
most important research universities: Now the UF community has coalesced around
UF Rising to make the university a standout éven within that group. In the last 18
months, the political will, campuswide unity of purpose. imagination and résouices
have corme together to sel the stage for a leap forward. The right people — and the

right leader — will determine how large a leap.

National Preeminence
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All That Awaits The
Next President:
PROUD TO BE AMONG OUR PEERS.

Tha Uniyersity of Florida is the state's only
m=mber of tha Association of American
Universities (AAU), the association of North
America’s 62 premisr research universitias.
Memnbership is:

« By invitation only

+ Based on excellence of research, scholarship,
graduate and undergraduate programs

+ Recognition of UF's metrics In compsatitively-
funded lederal research, Natlonal Acadzrmy
members, and significant facully anards

AMONG THE NATION'S LARGEST
UNIVERSITIES.

Tha unfversity has more than 4,200 full-tima
faculty members and an enollment of more
than 50,000 studsnts.

A 2010 study showed that UF infuses 5876
bifloninta the Florida economy eachyearand
provides more than 106,000 jobs directly and
indirectly, That means UF's impact on the state
s as larga as Florida's retall clothing industry or
spectator sports industry,

LAND-GRANT.
A 150-YEAR TRADITION.

Tha University of Florida, which traces its roots
to 1853, is ona of tha nation's 74 land-grant
unbversities. UF is onz of only siccamprehenshe
public land-grant universitizs with coteges of
medicine, law, englneering, agricultural sclences
and veterinary medicine on ona campus.

This comprehensivi scope attracts first-rate
faculty from many disciptings to coltaboratively
research and teach about the mast ehaleraing
kssues facing our sockzty and planet today. UF is
also a sea-grant and space-grant Institution.

UF's land-grant misskan encompasses
undergraduate and graduate education, basic
and applied research, and Ifelong education via
tha cooperativa extension service. It contributes
toresearch and economnic development at the
state, national and International levels. The
misslon promotes excemenca in mu'tidisciplinary
problem-solving around lmportant sciznce,
hea'th, energy, agriculture, natural rescurces,
veterinary medicing and public policy Issues.

The Institute of Food and Agricu’tural Sciences
(IFAS) was created ta partner with tha federal
gavernment, the state of Florida and all 67
Fiorids counties to provide expertise, reszarch
and extension senvices. IFAS is dedicated to tha
continued vitality of UF's land-grant misslon
by generating and sharing rsw knowledge in
agricu'ture, environmental ana Ife sciences,
as well as human and natural resources. That
Information is made accessibla to a'l Floridians
whera they resids - and used to enhance the
quality of e and serve the greatest needs of
socizty in tha state, nation and world.

RESEARCH YHAY FINDS SOLUTIONS.

The University of Forida’s outstanding faculty
distinguishes itse'f by atiracting hundreds of
milions of dollars in annual research funding.
thereby enhancing the quality of the university,
advancing seizntific knowledge and lostering
economlc growth. In just tha past 10 years,
annual research contract and grant anards arew
by more than 50 percent, from $407 mitfion

to 5641 mition, with total university research
expenditures of $697 millon. Tha National
Science Foundation ranked UF at No.23 for
research and development. UF is ranked 14th
among U.S. public universities in total research.

UF scientists’ nearily 10,000 research projects
ranged from new medical devices to batter
strawberrizs tomore accurate hurricans
tracking. UF ranks fourth nationally in creating
startup cormpanies, behind on'y MLT, and the
Uritversity of Californfa and University of Texas

that thrives in Lhe Florida climate, thereby
crealing a new $65 mitlon agricultural business
in tha state, Those are just two examples of UF's
success in transtating intel'ectual property inta
commercial enterprise and economic impact.
Others includa the glaucoma drug Trusept’,

tha termite-control system Sentricon®, and the
popular Tasti-Lea’ tomato.

In 2012-13, UF gznerated 294 new lnvention
disciosures, had 106 US. patents issued

and negotiated 84 licenses and options. Tha
Unlversity’s patenting and licensing incoma was
$34mifion.

UF recently opened tha Florida Innavation Hub,
tha university's second incubater. The Hub s
part of Innavation Square, a 40-acre public-
privats development for research and high-tech
companies located between the UF campus and
downtoan Galnesvile, MindTres, a g'obal IT and
preduct englnesring company headquartered in

systems. It ranis 11th In numbsr of 1i d
options, a key Indicator that investors believe a
technology bs commercially visble,

UF’s innovation legacy began in 1965 when

UF facuity member Dr. Robert Cadz and his
associates created Gatorada” for the Florida
Gators football team. Ruyaties g2nerated from
the sa's of the product over tha next 40 years
have exceeded 5200 milion. More recently, IFAS
researchers developed a variety of blusberry

Inds. id New Jersey, expandad its operations
and becama tha first company Lo lacate In
Innavation Square. MindTrea will bring more
than 400 new jobs ower the next four years and
make a 52.92 mition capital ivestment in the
haartof Galnesvilte.

Last year, UF unveited HiPerGator, tha state’s
fastest supercomputér, with a peak speed of
150 tritlon calculations par second.

EL . o i
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WHERE WE STAND.

RECOGNITION
The University of Florida is accredited by the
b £ the South:

Assoclation of Catieges and Schools.
THE QUALITY OF A UF EDUCATION
BEGINS WITH FACULTY.

« 4,215 fut-time facu'ty members, many of
whom are recognized nationaty and globaly
as distinguished leaders in thelr fizids

- 30 members of the Natlonal Academies - 8
In the Institute of Medicing; 8 the National
Acadenmy of Engineering, 14 I the National
Acadeny of Sclences

«121s of the American Academy of
Ants and Sciences.

UHDERGRADUATE EDUCATION.
THE SPRINGBOARD TO SUCCESS,

UF's reputation for high-quality undzrgraduate
education generates more than 29,000
applications annusty for a freshrnan class of

mmwmnurmmmwmm

dermy, a special ad prog
onl o prensurship,
em‘mdumu&mummuﬁm
aspring-summer schedoe and have the fail
s«nm«rloswmad.mmhmnﬂh
research or on'ing courses. The break from
tha traditional academic ca'endar enables tha
unlversity ta increasa access by admitting 2,000
more students per year.

In January 2014, UF Onlina launched 35 the
state’s first fully onlina four-year bachzlor's
degree program at a public university.

Measures of success of undergraduate
educalion includs;

» UF's sk—vwgrawalhmam ael5
its higher than th
wwmmmnmmm

an adyisir yee

recognized nationally as a best practice and
credited with Increasing graduation rates
byntoiﬁmmtmpmsmu»yaﬂ
ﬂude.

+ The University Honor's Program enrolls

Olferirg ymi:bmsqmmivh;-
leatning communities, and smw!alhg
n's
nraduatutypkaﬂvgalﬂ swﬁuhnlomg
-graduate and professional schools and are

i s iy i oy

pplic prestig

+ 94% of Incoming UF freshmen are reciplents
Mwmwsmmamﬂk
based state program that rewards 1
hbhuhﬂdwmﬂ“fwhﬂumm
achlevement,

- Despita a troubling nationsl trend
reonmu;wdmtm nearly 60% of UF's
finished the'r degrees with ro
student-loan debt last year,

mﬂammmlmdmtsgmimge

Mmlﬁlofs&iw. wmehﬁﬁm

and fees at UF for the fall 2013 academic year
total approsimately $6,270. UF's high-quality,
rsmw :osudxaﬂonqaimconsislm

MMMM

SOME OF THE BEST CHOOSE UF.

Tha University of Florida e e's
Mnnﬂwmmmmwmw
studznts fr world.
For {31 2013 incoming studsnts:

+ Averags SAT scofe of 1960
+ 1,261 International Baccalaureate students

+ Froma150 states, tha District of Colurrbia,
153 forelgn countries

Urhenityefflrcda | Postonfrofle PRESIDENT




A WIDELY DIVERSE STUDENY BODY.

Tha Unlversity of Florida va'ues brosd diversity
as critical to excelence in education, research
and service. The university is committed to
equal educational and employment opportunity
and access, to providing tha experiznces
necessary ta prepare al students tofive, work
and contribute in 3 global and diversa 21st
century society, and to identifying and meeting
tha needs of that socizty through research,

UF strives to attract and retain a broad'y
diverse and Inclusive Facully, staff and student
body that create a welcorming and robust
environment for learning and research, UF
has a'so worked to expand Internaticnal
opporiunities for its students and altract first-
rate international students.

Among AAU public universities, UF ranked first
intha number of master's degrees asarded

to Hispanic students and third in masler's
degreas awarded to Alrican-American students
in2011-12.

GRADUATE EDUCATION AT UF.
QUALITY AND QUANTITY,

Graduate education and research at tha
University of Florida ara key strengths. UF's
enrolimant of more than 50,000 students
Includes 15,000 graduste students and nearly
1,250 medical students.

Thera are more than 300 graduate majors,
nctuding more than 90 doctoral programs. With
16 collzges o fering more than 200 araduate
d=gree programs, the University of Florida is Lhe
state’s major producer of advanced degrees.
Chemicat and Enginesring Hews named UF

a "Powerhouse” or ranking among the top

five universities nationally for Lhe number of
doctorales awarded in chamistry, Over the
2011-2012 academic year, tha UF Graduate
School awarded 804 doctorates and 3,937
master’s and speciafist degrees. UF was ranked
No. 2 in the nation in 2011-12 for numbers of
science and enginesring degrees produced.

OFF=CAMPUS, BUT IN THE
CLASSROOM.

Tha University of Florida has been engaged in
on'ine education since tha 1990's and tleday is
recoanized as one of the leaders inthe field. Tha
institution recognizes the importance of using
technalogy to Improve teaching and access.

As of summer 2014, UF offers a distance-learn-
iog option for 167 degree of certificate pro-
grams: 13 bachelor's degrea programs, B5
master'sdegree programs, 13 doctoral-de-
gree programms, and 56 non-degree centificate
programs. Enfolment in distance-learning
programs ks more than 7,000 studznts, repre-
senting annual revenJes topping 77 milion.
Recently, UF's onfine MBA program was ranked
No. 1inthe US. and amona the best inthe
world. In January 2014, UF Onfina Iaunched to
provida access for undergraduata students to
high-quality degree programs at an affordable
rate, subject to UF's high admisslons standards
and taught by UF's on-campus faculty,

A SOLID TEAM.

UF is governed by a 13-member Board

of Trustees. The unhversity is part of the
State University System of Florida, whichis
averseen by the Florida Board of Governors,
a constitutional body, and |5 composed of 12
universities of varying sizes and missions.

The urlversity is comrmritted to shared
gavernance, with faculty mambers represented
through a 150 -member Facuity Senate and each
college having a cotlega council. The president
of the Facuity Senate serves as a mamber of the
UF Board of Trustees.

Tha presidant enjoys tha counsel of four

senior vica presidents with national stature,
distinguished academic records and
adrministrative expertise. Additional vica
presidents advise the president on governmant
rélatians, encoliment management, information
technalogy, research, finance and ruch maore.

UF HEALTH. THE HEARTBEAT
OF CAMPUS.

Tha mission of University of Florida Heath isto
promote hea'th through high-guality patient
care, education in the health professions and
biomedical sciences, and research across the
epectrum of basic, translational and cknlcal in-
vestigation.

UF Health includss two teaching hospitals

and two spscia’ty hospita's, as well as the

UF colleges of Dentistry, Medicine, Hursing,
Pharmacy, Public Haath and Health Professions,
and Veterinary Medicing, which Inciudzs both
alarga animal haspital and a small animal
haspital. Tha system a's0 encompasses six UF
research institutes: tha Chinfcal and Translational
Science Institute, the Evelyn F.and Willam L
McKright Braln institute, the Genetics Institute,
th2 UF Hea'th Cancer Center, the Institute on
Aging and tha Eméergling Pathogens Institute. UF
Health Jacksonvite is an acadernic haa'th center
with threa UF colleges — Medicineg, Nursing and
Pharmacy — aswell asanstwork of primary

and specialty care centers throughout northeast
Florida and southeast Georgia.

Paticnt-care services are provided throughthe
private, not-for-profit UF Health Shands family

of hospitals and programs. UF Health Shands.
Hospital in Galnesvite includes UF Hza'th Shands
Children’s Hospital and UF Health Shands Can-
cer Hospital. The speciaity hospita’s UF Health
Shands Rehab Hospital and UF Health Shands
Psychiatric Hospital are a'so located in Galnes-
vi'e. UF Health Jacksoriila Is tha system's nocth-
east Forida academic madical center.

UF Health has a network of outpatient
rehabilitation centers, UF Health Rehab
Centers, and two homa-health agéncies, UF
Health Shands HomeCare; as well as more than
B0 UF physiclan outpatient practices located
throughout north Central and northaast
Florida. UF Hea'th is a collaboration of private
haspita's and healthcare entities and UF's
Hea'th Sciznce Centers, with key mission and
leadership in common.




Form
pleas

FACILITIES AND FINANCE!
FACTS & FIGURES.

UF's campus covers more than 2,000 acres and
inchides mora than 900 bulidings, nearly 200
of which are comprised of dedicated classroom
space. Tha northeast section of tha campus Is
listed on the National Register of Historic Places.
Tha UF residence hals have a capacity of some
7500 students, and the five famy housing
vilages are home to more than 1,000 marrisd
and graduate studzents.

UF has more than 5750 mifon in research Facil-
ities recently completed or under construction,
including the Nanosta'a Research Facilty, the
Emerging Pathogens Institute, the Biemedical
Sciences Buiiding and the Clinfcal and Transla-
tional Research Building. Together, those and
other new research faciiities have added nearly
600,000 square feet of Iaboratoriss, greenhous:
es and other dedicated research space - part of
nearly 3 milion square fest of new construction
-~ over tha past nine years.

UF's extensive capital impravement program
has resuited in faciities ideal for 21st century
academics and research, including tha Hea'th
Professions, Nursing and Pharmacy Buding:
the Cancer and Genetics Ressarch Center; tha

e on butldings and lacihlies,

= visi campusmap,ufl.edu

Wiliam R. Hough Hall, which houses tha Hough
Graduate School of Business; and tha soen-to-
ba-completed Heavensr Hall which will be the
center for undergraduate business education.
Overal, tha unfversity’s current faciities have
abook value of more than 1 billon and a
replacement va'ue of $2 bilion.

Tha annual budost of tha Unbversity of Florida
andd its chote affifates is $4.4 blon, furded by
UF Heafth Shands Hospital (38 parcent), grants
and contracts (13 percent), faculty practice

(13 percent), state appropriations (11 percent),
tuition and fees (8 percent), UF Fourdation

(G percent). auriiary operationd (4 percent).
private-tacexempt direct support organizations
(4 parcent), student financial aid (2 percent) and
Investment earnings (1 percent).

After several years of decreasing state support,
tha University of Florida has sesnarisa inits
annual state budget over the past two years.

Thisyear's budgst, recently sianed by Gov,
Ritk Scolt, provides mors than $100 mifion in
additional funding for the University of Florida

Part of that additional funding is tied to
performance, which merely cod fies ard
rewards statewida an ethic long entrenchad at
UF. In fact, UF stands to recelve $259 mition

in the comlna fiscal year for its high marks in
academlcs and research.

Most of the state university system Campuses
Wil b2 evaluated on how ks graduates do in the
Job market. an area where UF also excels and has.
been recognized by tha Princeton Review twice
in tha last four y2ars as hawing the nation’s best
Career resource center, Othsr evaluative metrics
Includa cost per degrea, 6-year graduation rate,
access, retention and STEM degrees.

Wiien the Florids Legislature in 2013 namad

UF tha state’s foremast preaminent university,
it awarded tha unlversity $15 mition ayear for
five years to helo UF achieve top-10 status Ly
attracting and retalning cutstanding facu'ty. This
year, UF was awarded $5 mition In additional
prezminence funding. bringing the total ta 520
rrilion for each of the naxt four years.

Funding was pravided for a slate of projects
including construction of a new chemistry
building The Legislature alacated $20 mition
this year, which is added to another §22 miiion
appropriated by the Legislalure in prios years

ta rep!ace an outdated building that can no
langer accommodate tha increasing demand for
chemistry classes and laboratories.

Tha university wil a'so receive:

- 510 mil%ian to renayate the historic Newell Ha'l
into a student study center;

- s3mition for tha renavation of UF's historic
properties in St Augustine, which were turped

over to UF In 2007 and tha university has been
restoring and renovating them since that tima.

- §13.5 miiiion for fackitizs malntenance and
repalrs.

- s3mitianto $4 mition in additional funding
for critical deferred malntenance to help offset
a backiog of repalr work created by recent
budgst cuts.

Tha UF Health Cancer Center stands ta recelve
516 miion to $18 mition for an initiathve
champlonzd by Gov. Scott to obtaln National
Cancer Institute (CT) designation. KCI
deslgnation wil pravids additional state and
fedzral funding and access to more chinical
trials. With the partnership with UF Hea'th
Orlando Cancer Center and the UF Proton
Therapy Irstitute, tha UF Cancer Center wil now
ba tha largastin Florida.

In addition, tha Instituta for the Commercial-
ization of Public Research recelved $4.5 mit-
Hion. The Institute, which Is headquartered at
UF's Inncvation Hub, provides seed funding for
companies that are created from tha research
conducted at Florida’s public unlversities,

UF has a record of sound and decisive fiecal
rmanagement, including developing new budgst
madeis, pursuing entreprensurial opportunities,
implementing operational efficiencies, and
eliminating unnecessary activities, These actions
stand the university in sound financial cond tion
aswe plan for the future.
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DEVELOPMENT AND ALUMNI.
(THERE ARE NO "FORMER GATORS.")

Tha Unkversily of Florida recelves extraordinarily
strong support from its alu mni and donors, The
university's endowment tola's $1.48 bilicn. UF is
ranked #17 among public universities for tha size
ol its endawment.

In October 2012, UF concluded a fve-year, 517
bliion capital campalan, “Flarida Tomorrow,” at
tha tima the sixth-1argest US. public university
¢ampalgn ever. Tha UF Foundatisn Is currently

In Lhe first year of its UF Preeminence campaign
with tha goal of ralsing $800 mition to support.
endowed professorships and chalrs, buid and
renovate faciities, provida more scholarships and
invest in innavative teaching

With nearly 46,000 duss-paying membars, the
UF Alumni Association is the 11th largest in ths
nation and first among Southeastern Conference
(SEC) universities. The size of tha UF Alumini
Association is consistent with tha majority of

public institutions in tha Association of American
Universitias. UF has more than 370,000 living
alumni, 86 Gator Clubs and six affifate groups
that contribute to UF's overall participation rate
of 15 percent.

ATHLETICS. A TRADITION OF
WINHING, AND ACADEMICS.

UF’s student-athietes are recognized for their
accomplishmants in the classroom as well as on
tha fiekl. UF is Lhe only Southeastern Conference
(SEC) school Lo place 100 or more student-
athletes on tha SEC Acadamic Honar Roll in each
of tha last 16 years.

Since 1990, tha University of Florida Athetic
Association has contributed $73.9 millon to UF's
academic endeavors, inciuding 56.4 mition in
2012-13. With a $97 milion annual operating
budgsat, tha Unkversity of Florida Athletic
Association is one of a handful in tha country that
Is Anane lally independent

Tha program has won 32 national team
ehampionships (23 since 1992), a conference-
high 217 Southeastern Conference (SEC) tities
and more than 260 Individual national ties. In
2006, UF became tha first university in collzglate
history ta earn both the national men’s basketball
and footba'l tities in the sama year. The university
again made history in Apnil 2007 by winning
consecutiva national tiies In men's basketball and
has won a team national champlanship in each of
tha last threa years

UF's ath'etic prowess was most recently on
disptay in the Summer Oympics In Londan,
where 34 Gator student-athletes (current and
forrmer) earnad a total of 17 medals. The UF Gator
Marching Band a'so performéd in Leadon during
the mpics, indluding a performance as the first
nron-British marching band to play on Tha Mall
outsida of Buckingham Palace.

WHAT MAKES GAINESVILLE
SPECIALT

The University of Florida s located in
Galnesvile, tha largest city and county seat
of Alachua County. Galnesvils, poputation
124,000, |5 a center of education, medicine,
cu'tural events and athletics.

Money magazine, Frommer’s and Forbes have
narried Galnzsvile tha top city in tha natien for
lrvality.

Alachua County has the youngsst poputation
in Florida, median aga 23. Nearly ha'f the
poputation ho'ds a bachelor's dzgree.

The county's public schools are amang the

best In Florida. Soma rank among the bestin
tha country: Five schoo's are inciuded In The
Washingtan Post’s 2014 High School Chateng2
Index, which lists the natlon's bast high schools.

The community’s cu'tural amenities Inciuds:

« Gainesyi’e Chamber Orchestra
+ Dance Alve National Baflat
+ Tha UF Cultural Piaza, including.
+ TheSamuel P Harn Museum of Art
+ ThaCurtis M. Philips Center for the
Performing Arts
+  The Florida Museumn of Natural History

Downtewn s a mix of beautiful historic buidings
such as the Hippodroma State Theatre and
mixed-use residences atop restaurants, retall
<hops, bars and coffee houses. Local food
enthuslasts pack tha farmer’s market downtown
every Wednesday afterncon and often stay on
for music at the Bo Diddley Community Plaza.

Tha University of Florida and UF Health Shands
Haosoital are the leading employers In Galnasvits
and provida jobs for many residents of
surrounding counties. Fiorida doss not impose a
stata Incoma tac
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HOW TO APPLY:

GresmwoodAsher & Associates, Inc. Is assisting
tha Unibversity of Florida’s Board of Trustees In

tha search for UF's 12th President. Applications
and nominations are belng accepted now and
applications are encouraged by September 29,
2014. The position is open until an appofntment is
made. Application materials should includa a letter
addressing haw the candidate’s experiences match
tha position requirements, a CV, and contact
Information for at least five references.

HOMINATIONS:

Indiwideats wishing to nominate a candidate should
Includa the narme, pasition, address and telephone
nurnber of the nomines. Aletter addressing haw
tha candidate’s experiences match the position
requirements is recornmendsd.

INFORMATION AND SUBMISSION:

Inquiries, nominations, and applications shou'd be
directed to:

Jan Greenwood or Julie Holley
Greenwood fAsher 8 Associates, Inc.
42 Business Center Drive, Suite 206
Miramar Beach, FL 32550

Phone: 8506502277  Fax: 850 650 2272

E-mail. [angreenwood igreenwoodsearch com
julieholley @ greenwoodsearch.com

About the Search Chair:

PROFESSIONAL
EXPERIENCE

Steven M. Scolt, M.D, serves
as chairman of Scott Haldings.
LLC, an entreprensurial
mredical Imvestment company.
He is the founder of Vista
HealthPlan, a Florida HMO
which was built from five
troubled HMOs ha purchased
and consolidated into one branded plan. O, Scott
worked closely with th Florida Department of
Insurance during the acquisition and consolidation
ol Vista. He consolidated and improved the
‘operatlons to maks Vista profitable, and Vista, with
revenues of $1 2 billon and 300000 members,
was soldin July 2007 to Covenlry Hea'th Care, Inc.
Dr, Scott a'so fourdded, and formerly served

as chalrman of, Phoenix Physiclans. Phoentc
physicians, founded in 2003 provides emergency
department physicians praclice management

for hospitals and municipalities throughout the
country.

Or. Scott also invests and funds various health
care enterprises throughout Florida and the
southeast.

CHARITABLE AND CIVIC EXPERIENCE

Sirice the sa'e of Vista Hea'thplan, Dr, Scolt

has made a cormmitment to serve on Boards

that further higher education development,
particutarly ingraduate education and research,
In addition to his commitment to graduate
education in the State of Florida and elsewhere,
Dr, Scotl supports efforts Lo meet the work force
requirements for medical research Hrms and
bio-technology firms (such as the Scripts and
Burnham research Institutes) which relocated or
expanded to Florida. In January 2007 Governor
Charle Crist appointed Dr. Scott to a five-year
term on the Board of Trustees of the University of
Flotida. Governar Rick Scott recently reappolnted
Dr. Scott to the University of Florida Board of
Trusteas for a second term ending January Gth,
2018, During h's first teem, Dr. Scott Chalred

tha University of Florida Board of Trustees’
Committea on Finance and Faciitizs and
Committes on Governance. In Dacernber 2013,
ha was elected Vice Chalr of tha Board of Trustees
and was appointed Chair of the Educational
Policy and Strategy Committee. In December
2008 Dr, Scott was honored for his participation
in leadership in Lha state by Florida Blue Key, a
service and leadership honorary organization
associated with the University of Florida and the
State of Florida.

In July 2010 Or. Scott was appointed to the Board
of Trusteas of the Duke University Health Sciznce
Center, and was reappointed in July 2013 for
thres more years. He is currently Chalrman of the
patient Salety and Clinical Quasity Cormmittes of
the Board.

Dr. Scott atso has served on the advisory cabinet
for University of Florida Health Shands hospita's,
advisory boards at the Babcock School of
business at Wake Forest University, as weli as
the Women's Health Advisory Board at Duke
University, Dr. Scott was e'ected Entreprensur of
tha year In North Caroting earlier in his caresr,

PERSONAL

Dr. Scott is board-certified by the American Board
of Obstetrics and Gynecalogy. Between Leaching,
private practice and the development of various
hea'th care enterprises, Dr. Scott has nearly 35
years of experience in medicine and medical
businesses.

Ha recelved his medical degree from Indiana
University Medical Center and completed his
residency training at tha Duke University Medical
Center, In 1978, Dr. Scott was appointed and
continues Lo serve as the Assistant Consulting
Professor of Obstetrics and Gyneco'ogy ot

Duke, He Is a member of the American Callege

of Obstetricians & Gynecologist, North Carolina
Medical Soclety ard tha Florida Medical Society
among others,

Married with five chikdren, Dr. Scolt lives in Palm
Beach County, Florida.
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