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STATUTORY REQUIREMENTS

Initial Development of New STEM Programs

Enrollment of 1,244 FTE 

Administrative Capability 

Accreditation

Seek Discipline Specific Accreditation

Facilities and Infrastructure



Initial Development of 

New STEM Programs



• 23 of 25 full‐time hired

• Previous academic institutions

• Industry experience

• Geographical origin

• Adjunct faculty (15 selected)

FACULTY



ACADEMIC PROGRAMS

• Academic Degree Program 
Inventory

• Oversight Committee

• Articulation Coordinating Committee

• 2 + 2  AS to BS articulation



CENTERS AND INSTITUTES

• Florida Industrial & 
Phosphate Research 
Institute

• Near term
• Nanotechnology & 
Multifunctional Materials

• Longer term
• Joint ventures with industry
• Faculty



ONLINE STRATEGY

use existing programs 
(e.g. FL Virtual Campus)

hybrid courses 
online support materials 
lecture capture

develop complete 
online courses and 
online degree programs



ENROLLMENT OF 
1,244 FTE



STUDENTS

Undergraduate Admits / Demographics (count = 972)

Applicants:   Undergraduate:   2,903 Graduate:  88
Admits:   Undergraduate: 972 Graduate:  30
Undergraduate Deposits:   543



STUDENTS
Undergraduate Ethnicity (count=972)

AVERAGE GPAAVERAGE SAT

AVERAGE ACT

AVERAGE GPAAVERAGE SAT

AVERAGE ACT

1,775 26 4.01

Non‐Hispanic/Latino Hispanic/Latino



STUDENT SUCCESS

• Personalize library
• Academic Success Center
• Living – Learning Center
• Innovation & Research 
Labs



SCHOLARSHIPS

$2 million   pledged and received

$5 million   challenge pledge



ADMINISTRATIVE
CAPABILITY



OFFICES & SYSTEMS ESTABLISHED
• Admissions
• Registrar
• Financial Aid
• Bursar
• Library

• Budgeting
• Information Technology
• Human Resources
• Student Information System



ACCREDITATION



ACCREDITATION PROGRESS

• Pre‐Application Workshop for 
Pre‐applicants

• Accreditation Liaison
• Accreditation Consultant
• Committees
• 2nd Draft of Application
• Draft Assessment Plan
• Data Management System



DISCIPLINE SPECIFIC ACCREDITATION



FACILITIES AND 
INFRASTRUCTURE



CAMPUS FACILITIES

Campus Overview

A. Campus Control Ctr. 

B. Admissions 

C. Residence Hall 1

D. Wellness Center Phase 1

E. Innovation, Science & Technology building

F. & G. Off campus office space



INNOVATION, SCIENCE & TECHNOLOGY (IST)



INNOVATION, SCIENCE & TECHNOLOGY (IST)

• Building is more than 
90% complete

• 7 of 7 lakes filled 
(retention ponds)



INNOVATION, SCIENCE & TECHNOLOGY (IST)
• Most furniture has 

been moved in

• Lab equipment 
being installed

• University moves 
in ‐ July 1, 2014


