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ONLINE EDUCATION @ UNF
Current State of Affairs
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Online Education at UNF
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Organizational Structure for
Distance / Online Education

Academic Affairs / ProvostAcademic Affairs / Provost

Associate Vice President of Academic 
Technology & Innovation

Associate Vice President of Academic 
Technology & Innovation

Office of Distance 
Education

Office of Distance 
Education

Center for Instruction & 
Research Technology

Center for Instruction & 
Research Technology
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Distance Programs
Bachelors (2%) Masters (14%) Doctorate (33%) Certificate 

(33%)

RN‐BSN (26) M. Ed., Autism + DNP (20) Early Childhood 
(Gr)

M.Ed., 
Instructional 
Technology (26)

Sports 
Management 
(Gr)

MS Nutrition & 
Dietetics +

TESOL (GR)

MS, ASL‐English 
Interpreting * 
(15)

* = Some face‐to‐face required
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(# represents total # of graduates)        + = new program, no graduates to date



DL Courses at UNF
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Hybrid/Blended Courses at UNF
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Programs & Funding ‐ Process

Departments
& Programs
Departments
& Programs

CollegesColleges

University 
Level

University 
Level
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Tuition 

Programs Tuition

DNP (state‐funded), Interpreting Unique Program Tuition + fees 
(including DL fee)

M.Ed. Autism, MS Nutrition, DNP  Market Rate Tuition + DL fee + select 
fees

Certificates, M.Ed. Instructional 
Technology

Traditional Tuition + fees (including 
DL fee)

RN‐BSN Cost Recovery

Currently no unique policies regarding Online tuition & fees. 
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Tuition 
Programs Tuition, Online Tuition, On Campus

DNP (state‐funded) $558.41
Unique Program Tuition 
+ fees (including DL 
fee)

$523.41
(No DL fee)

M.Ed. Autism, (Market 
Rate)

$435.44
Market Rate Tuition + 
DL fee + select fees

$492.30

MS Nutrition & 
DNP(Market Rate)

$525.74
Market Rate Tuition + 
DL fee + select fees

$492.30 – Nutrition
$523.41 ‐ DNP

Certificates, M.Ed. 
Instructional Tech.,
M.S. Interpreting

$527.30
Traditional Tuition + 
fees (including DL fee)

$492.30
(No DL fee)

RN‐BSN $285.00
Cost Recovery

$211.75
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Faculty Development & Training

TOL 4100
Online Tool
Essentials

TOL 6100
Online Course 
Development & 

Delivery

Master Online 
Teachers

- National 
Certification

- Mentoring

TOL 5100
Online Course 

Delivery

Currently, faculty are not required to undergo training.

Ongoing Development:  Webinars, CIRT 
workshops, Sloan Courses 11



Performance

• Use standard performance measures
– Student Course Evaluations
– Department Evaluations

• Began a DL Student Satisfaction Survey in 
Fall 2013

• Number and percentage of courses, 
sections, and programs offered at a 
distance are metrics also used.
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DL Student Satisfaction Data

• 1st survey, 726 responses (10% response rate)
– 80% were very satisfied or generally satisfied with 
their DL courses.

– DL courses were chosen for flexibility & 
convenience of access and scheduling.

– “I’m so grateful to be able to take classes online!  
If it wasn’t an option, I wouldn’t be able to go 
back to school.  It enables me to continue working 
full‐time, save money, so that I can transition to a 
new career seamlessly.”
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Recent (2011‐2014) Achievements

• Trained more than 175  faculty via the 
Teaching OnLine (TOL) program.

• Developed a “Transition to DL” program –
7+ programs

• Developed full instructional design model
• Developed a more robust DL support 
model for faculty and students

• Increased focus on student services for 
online students
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ONLINE EDUCATION @ UNF
Future Considerations / Goals
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http://www.unf.edu/distancelearning/Distance_Learning_Strategic_Plan_Home.aspx
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DL Strategic Plan –
9 Key Areas (goals/needs)

• INCREASE DL courses, programs, 
• ENSURE quality of courses, delivery, programs
• REVISE DL Policy
• EDUCATE campus community
• TRAINING of all faculty who teach DL
• BROADEN ACCESS to DL at UNF
• INTEGRATE quality review procedures
• OFFER full range of student support services
• PROVIDE robust technical support and systems
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