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Organization of Online (fferings

Provost and Vice President for Academic Affairs

/ Academics / Academic Resources \

. 2583 sections . .
Arts & Sciences 11% OL Academic & Curriculum Support
; 503 sections J . . .
Business 10% OL 111 Web, E-Learning, & Publications
. 232 sections . .
Education 31% OL < Academic & Event Technology Services
. . 111 sections
Engineering 2% OL i _ _
. Library Services /
: , 554 sections
\Health Professions & Social Work 599 OL

Online Learning (OL) at FGCU: 13% of total degree programs offered and 12% of total course
sections. Fall-Spring 2013-2014: 3983 total course sections, 524 OL course sections .
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PROGRAMS, CERTIFICATES, AND COURSES

AVAILABLE THROUGH ONLINE LEARNING

All of the courses necessary to complete: Annual
MBA (Master's in Business Administration) e
MPA (Master's in Public Administration) Total #
Master of Science in Health Science I —
MA/MEd in Curriculum & Instruction Awarded:
MEd in Special Education '
Transitional Doctor of Physical Therapy (t-DPT) 60

Annual

All of the upper division courses required Average

to complete a: Total #
Bachelor of Science in Criminal Justice Degrees
Bachelor of Science in Health Science Awarded:
Bachelor of Science in Legal Studies 50

Certificate Program
Health Services Administration Certificate



College of Arts & Sciences
Ethics in the Crim Justice Sys
Ethics Criminal Justice Mgmt
Philosophy Human Communication
Introduction to Philosophy
Philosophy through Film

Logic and Disputation

Media Law and Ethics

Writing Theory & Practice
Professional Writing

Intro to Forensic Studies
Theories of Criminal Behavior
Forensic Behavioral Analysis
Meth Criminal Justice Research
Criminal Justice Data Analysis
Adv Forensic Behavioral Analys
STin CJ: Hate Crimes

STin CJ: Terrorism

Senior Sem (Criminal Justice)
General Psychology
Experimental Psychology
Principles of Development
Psych Tests & Measurements
Sem in Program Plan & Evaluat
Public PolicyState & Local Politics & Admin
Capstone Seminar

Criminal Justice Policy
Methods of Offender Treatment
Juvenile Justice System
Constitutional Crim. Procedure
Substantive Criminal Law
Introduction to Law

Torts

Business Organizations
Professional Ethics

Legal Research & Writing

Wills, Trusts, and Estates

Real Estate Transactions

Am. Jurisprudence Capstone
Intro to Geography

US History to 1877

US History Since 1877

Modern Florida

African-Amer History to 1865

PROGRAMS, CERTIFICATES, AND COURSES

AVAILABLE THROUGH ONLINE LEARNING

Social Organization of Work
Intro to Sociology

Social Problems

Comp Sociology-Global Issues
Introduction to Gender Studies
Sociology of Sport
Environmental Health

College Algebra

College Algebra - Lab
Intermediate Algebra
Intermediate Algebra Lab
Environmental Philosophies
Environmental Policy/Law
Statistical Methods

Human Genetics

Intro to Anthropology

Cultural Anthropology
Comparative Justice
Strategic Planning

Contracts

Intro to Indus/Organiz Psych
Comparative Politics

Politics of Developing Nations
Global Studies

State & Local Govt & Politics
Amer. Political Institutions
The Modern Presidency
Introduction to Theatre
History of the Visual Arts Il
World Civilization since 1815
Underst Visual & Perform Arts
Global Population

Western Tradition, Part |
Directed Independent Study
College of Business
Marketing Management
Computer Software & Technology
Information Systems
Management Info Systems
Statistical Methods for Mgt
The Challenge of Leadership
Global Organization Issues
Contemporary Mgt Concepts
Analysis of Investments

College of Education

Intro to Teach Prof

Intro to Diversity for Educ
Classroom Org & Management
Learning Principles

Instructional Design
Foundations of Educ Research
Instructional Strategies
Capstone Seminar

Student Develop and Learning
Human Resources Development
Intro to Tech in Educ.

Intro toEducational Technology
Technology for School Leaders
Web Design and Development
Teaching in Virtual Settings
Children's Literature
Developmental Reading
Methods, Cur, and Instr Effect
Sec Lang Acquis Comm& Culture
University Colloquium

Work w/Fam: Pluralistic Persp
Foundations of Special Educ
Practicum for Ed Tech Prof
Directed Research

ST in Reading

Trends in Science Instruction
Individual Study in Counsel Ed
School Finance

Measurement Eval in Classroom
Assessment & Action Research
Foundation of Measurement
Seminar: Child/Youth Studies
TIP Practicum

Found. of Curriculum & Instr.
Career Development

Compreh., Cogn., Cont Area Rdg
Sports Economics

Resort & Hosp Mgmt Accounting
Resort & Rec Facilities Mgt.
Intro to Club & Spa Management
College of Engineering
Software Engng Fundamentals
Software Proj Comp Networks

College of Health Professions & Social
Work Issues in Health/Mental Health
ST: Spirituality & Social Work
Introduction to Gerontology

Prins of Health Services Admin
US Health Care Systems

Health Care Info Systems

HR Mgmt in Health Servcs Orgs.
Health Sves Mgmt & Operations
Managerial Epidemiology

Nutri Human Health & Wellness
Teach & Learn in Health Profs
Medical Terminology

Health Persp & Assessment
Epidemiology

Teaching Meth for Health Profs
Health Profs. Capstone Project
Shaping Hlthcare in 21st Cent.
Legal & Ethical Princ of HC
Mgmt. & Leadership in Hithcare
Research Methods in HealthCare
Senior Seminar

Statistical Analysis for HP
Research in Health Professions
Molecular Diagnostics
Hematology/Hemostasis
Immunohematology & Transfusion
Social Welfare and History

MDP l:Intro to Pharm & Imaging
Prof Writing & Lit. Review

PDS II: Teaching and Learning
PDSIII:Sociocultural Influence
MDP IV: Diagnostic Testing
Chemical Dependency

Clinical Exercise Physiology
Pharm & Ergo Aids Sport & HP
Personal Fitness & Wellness
Human Perf and Energy Supplies
Adv. Diag. Reason. & Assess.
Acute Care Il

Community Health Practicum
PDS VI-Legal/Ethical HC Policy



Process for Program Approval

Process for program approval follows criteria set in Board of Governors Regulation (B.O.G. Reg.) 8.011

and market rate programs follow criteria in B.0.G. Reg. 7.001

FGCU New Degree Program Approval Process
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Tuition & Fees

There are no additional fees related to Online Learning

*Current Tuition and Fees

In State Undergraduate In State Graduate
$6,318 $6,732

*Tuition based on undergraduate 15 hours per semester and
graduate 9 hours per semester.




ONLINE LEARNING AT FGCU

Number of Online Learning Sections by Level
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ONLINE LEARNING AT FGCU

Online Learning Full Time Equivalent (FTE)
Students by Level
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ONLINE LEARNING AT FGCU

Percent (%) Online Learning Course Sections by Level
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QUALITY ASSURANCE AND CONTINUOUS IMPROVEMENT

FOR OUR ONLINE LEARNING OFFERINGS

1. Specialized accreditation of programs 3. Internal audit
= Master’s in Public Administration = 2012 highlighted the
= NASPAA accredited in 2008 quality of our offerings in
terms of

= Master’s in Special Education

= NCATE accredited S NUMBERONCOUISES

taught by full-time

= Master’s in Curriculum and Instruction- faculty
Educational Technology = Size of courses
= NCATE accredited = Grades earned by
= Master’s in Business Administration students

= AACSB accredited

2. Regional accreditor SACS monitors 4. Review of academic support
= Use of full-time faculty services
= Use of good practices = Sloan Online Scorecard

= Success of students
= Student satisfaction
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WHO ARE OUR ONLINE ONLY LEARNING STUDENTS?

Most live off campus
- Ages range from 16-63 years
- About 85% are part time
- Almost entirely Florida residents

Percent of Student Types Comprising Online Only Learning
2013-2014

Transfers Graduate FTIC Postbaccalaureate Nondegree
Nondegree
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THE FUTURE OF ONLINE LEARNING AT FGCU

= A new Learning Management System (Canvas) to support Online Learning
purchased in 2012 and fully implemented in 2013

= Pending BOG/SUS options, where does FGCU fit in with these plans?

= Complete Florida
=  FL Virtual Campus

= Continuing pressure on traditional bricks and mortar with space at a premium

= Strategic Plan for Online Learning




TRAINING

Training for both online course development and teaching an online course is
available, but not required.

= Instructional Designers (ID) regularly review online courses.

= e-Learning staff participate in numerous activities (workshops, consultations,
meetings, etc.) that create opportunities to engage faculty in conversations about
online course design and teaching.

Attended
Position (#) LMS Basics Workshop # Atten.d?d Othf 4 *D L
" Training # (%)
(%)
Faculty (86) 64 (74%) 70 (81%)
Adjunct (29) 7 (24%) 13 (45%)

*It is common for newly hired faculty as well as adjuncts to have
received training from a previous institution, and therefore elect
not attend training at FGCU.
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Technology in Faculty Development

Course Design Academy

Flipped Classroom Faculty
Learning Community

Online Innovation Faculty Learning Community
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..and More Technology 1n Faculty

Course Design Academy Il
SPARCT Academy

New Faculty Academy

15



Lucas Center for Faculty Development

$2 Million Gift Pledged by David Lucas

The Lucas Center for Faculty Development will focus on offering faculty training in a
range of areas: instructional design, classroom management, learning theory, assessment,
and teaching techniques. It also will expand the training offered so that it will be relevant

to all stages in a faculty member's teaching career. The Center will actively engage and
promote online learning pedagogy.




On the Horizon

Pedagogy Academy for faculty members at FGCU for 1-5 years. One goal will be to
explore best practice in online teaching among other pedagogy skills.
Launch Spring 2015.

Adjunct Academy with goals similar to the Pedagogy Academy. Launch Fall 2015.

Online Teaching Academy to focus entirely on online teaching: how to set up

your syllabus, types of activities, evidenced-based practices to engage students in
multiple ways, building community, organization, and managing the course.
Launch AY 2015-2016.
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Complete Florida

= State initiative to recruit, recover and retain Florida adults who have stopped
out of college and assist them in completing an associate or baccalaureate
degree aligned to high-wage, high-skill workforce needs.

= 2.2 million adult learners, 25% of the workforce in Florida have earned some
college credit, but due to various circumstances, have been unable to complete
their degree.

= Partnership of 11 schools, including 4 SUS: FGCU/FIU/UCF/UWF, along with
FLVC, who have online programs which can be offered in a degree-completion
format.

= Complete Florida will offer over 45 degree-programs.

=  FGCU programs participating effective Fall 2014: Bachelor of Science in
Criminal Justice; Bachelor of Science in Health Sciences.
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Strategic Planning for Online Learning at FGCU

= Process began two years ago with review of status of online learning.

— Provided an internal environmental scan on Infrastructure supporting online learning.
= Task Force of faculty and staff meeting since January to develop a strategic plan

= Draft recommendations to focus on advancing online learning by

= Creating a clear organizational locus for coordinating our efforts
= Featuring online learning in the university’s mission statement
=  Funding commensurate with goals

= Infrastructure and support

= Quality assurance

— Policy development as a framework for quality assurance and periodic review
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