
   

Innovation and Online Committee 
Planning for a Post-COVID World in the State University System 

 
Goals 

• Assuring institution and system-wide readiness for the next pandemic or other crises 
 

Objectives 
• Identifying institutional challenges faced with COVID-19, lessons learned, best practices, 

innovations most likely to gain traction, and changes needed in state, system, and 
institutional policies and practices. 

• Revisiting the SUS 2025 Strategic Plan for Online Education in the face of COVID-19 
 

Deliverable 
A report with recommendations to the Board of Governors 

 
2021 Committee Work Plan 

 

January 

 
• Teaching and Learning 
• Approve 2021 Committee Work Plan 

 

March 

 
• Review the 2025 Strategic Plan for Online 

Education in light of COVID-19 
• Academic Planning, Faculty Success, 

Research, and other academic issues 
 

June 

 
• Student Access, Progression and Learning 
• Preventive Health 
• Strengthening Campus Communities 

 

August 

 
• Business and Finance (work practices, 

auxiliaries, investments, etc.) 
 

November 

 
• Approve final report and 

recommendations 
 

 


