STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Facilities Committee
June 12, 2019

SUBJECT: Shared Initiatives Update

PROPOSED COMMITTEE ACTION

Information only.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Board created the Shared Initiatives program in 2014 to explore cost savings
opportunities through a variety of mechanisms. The Board Office has one position
dedicated to this program; FSU has also dedicated one position to the program. The two
employees facilitate the collaborative effort across all 12 universities.

While previous reports have been made to the Budget and Finance Committee, today’s
report is being made to Facilities, as there savings opportunities in the fixed capital outlay
space as well.

Supporting Documentation Included: Staff Presentation

Facilitators/Presenters: Ms. Lynn Robinson
Director, Shared Initiatives
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