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CONSTITUTION  
OF THE  

STATE OF FLORIDA 

AS REVISED IN 1968 AND SUBSEQUENTLY AMENDED 

 

ARTICLE IX  

EDUCATION  

SECTION 7.  State University System.--  

(a)  PURPOSES.  In order to achieve excellence through teaching students, advancing research and 
providing public service for the benefit of Florida's citizens, their communities and economies, the 
people hereby establish a system of governance for the state university system of Florida.  

(b)  STATE UNIVERSITY SYSTEM.  There shall be a single state university system comprised of all 
public universities. A board of trustees shall administer each public university and a board of 
governors shall govern the state university system.  

(c)  LOCAL BOARDS OF TRUSTEES.  Each local constituent university shall be administered by a 
board of trustees consisting of thirteen members dedicated to the purposes of the state university 
system. The board of governors shall establish the powers and duties of the boards of trustees. 
Each board of trustees shall consist of six citizen members appointed by the governor and five 
citizen members appointed by the board of governors. The appointed members shall be confirmed 
by the senate and serve staggered terms of five years as provided by law. The chair of the faculty 
senate, or the equivalent, and the president of the student body of the university shall also be 
members.  

(d)  STATEWIDE BOARD OF GOVERNORS.  The board of governors shall be a body corporate 
consisting of seventeen members. The board shall operate, regulate, control, and be fully 
responsible for the management of the whole university system. These responsibilities shall 
include, but not be limited to, defining the distinctive mission of each constituent university and its 
articulation with free public schools and community colleges, ensuring the well-planned 
coordination and operation of the system, and avoiding wasteful duplication of facilities or 
programs. The board's management shall be subject to the powers of the legislature to appropriate 
for the expenditure of funds, and the board shall account for such expenditures as provided by 
law. The governor shall appoint to the board fourteen citizens dedicated to the purposes of the 
state university system. The appointed members shall be confirmed by the senate and serve 
staggered terms of seven years as provided by law. The commissioner of education, the chair of the 
advisory council of faculty senates, or the equivalent, and the president of the Florida student 
association, or the equivalent, shall also be members of the board.  

History.--Proposed by Initiative Petition filed with the Secretary of State August 6, 2002; adopted 
2002. 
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AGENDA
Strategic Planning Committee

Ballroom
Marshall Student Center

University of South Florida
4103 USF Cedar Circle
Tampa, Florida 33620

June 11, 2019:  1:00 p.m. – 5:30 p.m.
June 12, 2019:  8:30 a.m. – 11:30 a.m.

or
Upon Adjournment of Previous Meetings

Chair:  Ms. Darlene Jordan; Vice Chair:  Mr. Ed Morton
Members:  Cerio, Felton, Frost, Huizenga, Lamb, Levine, Scott

1. Call to Order and Opening Remarks Governor Darlene Jordan

2. Minutes of March 27, 2019, Committee Meeting Governor Jordan

3. University 2019 Accountability Plans University Representatives
University of West Florida
Florida Agricultural and Mechanical University
New College of Florida
Florida State University

Preeminent State Research University Annual Status Update
Florida Atlantic University
University of South Florida

Preeminent State Research University Annual Status Update
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4. Florida International University 2025 Strategic Plan Dr. Mark Rosenberg
President

Florida International University

5. University 2019 Accountability Plans (Continued) University Representatives
Florida International University  

Emerging Preeminent State Research University Status Approval
Florida Gulf Coast University
University of North Florida
Florida Polytechnic University
University of Florida

Preeminent State Research University Annual Status Update
University of Central Florida

Emerging Preeminent State Research University Status Update

6. Concluding Remarks and Adjournment Governor Jordan
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
June 11, 2019

SUBJECT: Minutes of Committee Meeting held March 27, 2019

PROPOSED COMMITTEE ACTION

Consider approval of the minutes of the Strategic Planning Committee meeting held on 
March 27, 2019, at Florida Agricultural and Mechanical University

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Strategic Planning Committee will consider approval of the minutes of the meeting 
held on March 27, 2019, at Florida Agricultural and Mechanical University.

Supporting Documentation Included: Minutes, March 27, 2019

Facilitators/Presenters: Governor Darlene Jordan
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE 

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY
TALLAHASSEE, FLORIDA

March 27, 2019

Video or audio archives of the meetings of the Board of Governors
and its committees are accessible at http://www.flbog.edu/.

1. Call to Order

Chair Darlene Jordan convened the Strategic Planning Committee meeting at 1:39 p.m. 
with Governors Morton, Cerio, Felton, Frost, Huizenga, Levine, and Zachariah in 
attendance.  A quorum was established.  

2. Minutes of Committee Meeting

Chair Jordan entertained a motion to approve the minutes of the January 31, 2019,
Committee meeting.  Governor Frost moved to approve the minutes, Governor 
Huizenga seconded the motion, and the motion carried unanimously. 

3. University of South Florida Consolidation Implementation Plan

Chair Jordan advised the Committee that Mr. Brian Lamb, Chair of the USF Board of 
Trustees, would report on efforts to consolidate USF Tampa, USF St. Petersburg, and 
USF Sarasota-Manatee, resulting in a single accreditation by the Southern Association of 
Colleges and Schools Commission on Colleges.

Mr. Lamb said that seven principles guided the effort:  strengthening preeminence, 
preserving distinctive campus identifies, expanding student opportunities, building a 
clear leadership structure, establishing centers of excellence on each campus, promoting
regional economic development, and maximizing operational efficiencies.  

Mr. Lamb noted that all students would have access to doctoral and master’s degree 
programs, that partnerships with Florida College System institutions will be a priority, 
and that USF’s focus on research excellence will continue to be a priority.  
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Mr. Lamb noted several accomplishments thus far, including creating a single 
promotion and tenure process, standardizing general education, and agreeing to single 
admissions criteria across all campuses.  

Chair Jordan thanked Mr. Lamb for the update and said that the committee looked 
forward to receiving future information. 

4. State University System 2025 Strategic Plan Mid-course Correction

Chair Jordan indicated that the committee would be reviewing the strategic plan’s 
research, scholarship and innovation metrics; and metrics about community and 
business engagement.  She recognized Vice Chancellor Dr. Christy England to present
the metrics.

Dr. England reminded the committee that the 29 Strategic Plan metrics are organized 
into three categories:  teaching and learning; scholarship, research, and innovation; and 
community and business engagement.  Dr. England said the committee might wish to 
revise four metrics in the latter two categories:  total research and development (R&D) 
expenditures, the percentage of R&D expenditures from external sources, the number of 
licenses/options executed annually, and the number of start-up companies.

Dr. England reported that 2018 R&D expenditures were $2.32 billion, exceeding the 
current $2.29 billion goal.  She indicated that the system has seen an increase of 30% 
since 2013 and if projections hold, the system will grow by at least $60 million per year--
on pace to reach at least $2.68 billion by 2025. That notwithstanding, she reported that 
the system is still fourth in the country for research expenditures.  

Board Chair Lautenbach queried as to whether a $2.68 billion 2025 goal was aggressive 
enough. Governor Kitson concurred. Governor Huizenga also agreed and pointed out 
that the Board has asked the Legislature to provide additional funds to bring more 
excellent researchers to Florida.  He noted that the system has focused on university 
research collaboration to present bigger ideas and pursue higher funding. Governor 
Huizenga asked if it would be possible to review research expenditure projections from 
when the Board made the World Class Faculty and Scholar proposal to the Legislature a 
few years ago. Dr. England indicated that staff would provide more detail. Chair 
Jordan directed Dr. England to ask the universities to review their research goals.

Dr. England stated that the second metric to consider for revision was the percentage of 
R&D expenditures from external sources.  She indicated that external funds as defined 
for this metric include research expenditures coming from federal awards, business and 
industry, and non-profit entities. Dr. England reported that while the system has 
grown by 11% in external expenditures over the last five years, internal expenditures
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have grown as well and at a faster rate.  She said that staff identified two potential 
options for the Committee to consider: to reduce the percentage to be aligned with 
national averages or to revise the goal to a dollar amount rather than a percentage.  
Governor Levine suggested that the Board may wish to consider breaking out external 
and internal funding to establish a goal based on external dollars.  Chair Jordan and 
Governor Cerio agreed.  

Governor Kitson asked what steps the universities are taking to increase external 
funding.  Chancellor Criser responded that all research vice presidents meet yearly with 
major granting agencies regarding funding priorities.  The Chancellor agreed that 
measuring dollars rather than percentages was more appropriate. Governor Levine 
suggested that this metric might require a deeper dive.  He noted that Florida’s 
increased funding for research might have unintentional consequences associated with
this metric.  Chair Jordan requested that staff further review the metric and provide the 
Committee with research expenditure data broken out by external and internal 
amounts.

Dr. England stated that the third metric to consider for revision is the number of 
licenses/options executed annually.  Dr. England reported that the system exceeded the 
2025 goal of 270 by executing 496 licenses/options in 2018 noting, though, that the
metric is challenging to predict and that projections in university accountability plans 
are fairly conservative.  Board Chair Lautenbach stated that he would like a higher goal.  
Chair Jordan suggested that 500 should be the goal, and the Committee agreed.

Dr. England stated that the final metric for potential revision in the scholarship, 
research, and innovation category is the number of start-up companies dependent on 
licensing a university’s information.  She reported that the system has also done very 
well on this metric, exceeding the current goal of 40.  Dr. England cautioned that goals 
are challenging to predict. Governor Huizenga proposed revising the goal to 60 start-
up companies each year.  Chair Jordan and the committee concurred.

Dr. England indicated that the next metric-- included in the Community and Business 
Engagement area of the Board’s strategic plan--is the percentage of baccalaureate 
graduates continuing their education or employed full-time one year after completing 
their baccalaureate degree.  She explained that the metric was intended to better inform 
students as to how previous graduating classes fared when entering the workforce and 
is a metric in the performance based funding model.  Dr. England informed the Board 
that performance is currently 14% below the 2025 90% goal.

Dr. England stated that employment data is from a voluntary national data exchange
which includes information from 44 states, the D.C. area, and Puerto Rico, but that 
Alabama, California, Hawaii, Massachusetts, and New York do not participate. Dr. 
England noted that the data exchange excludes graduates who are temporarily 
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employed, self-employed, or employed by the military, by the federal government, or 
by many non-profits.

Dr. England explained that staff identified options to consider:  to keep the goal at 90%, 
to revise the goal, or to replace the metric with the current metric in the performance 
based funding model.  Chair Jordan said that aligning with the performance based 
funding metric would be a good option because the data is missing a good number of 
graduates.

Governor Morton asked if the staff can track degrees by types of employment.  Dr. 
England stated that staff does not have access to occupational information.  She said, 
however, that staff could analyze some data points to determine if students are earning 
a wage that will enable them to pay off their student loans.  

Chair Jordan said that the Committee needed more data to make good decisions.  
Governor Kitson expressed his opinion that institutions should not be penalized for 
graduating entrepreneurs just because the data doesn’t capture it.

Dr. England indicated that staff had identified two areas in which the Committee might 
wish to add metrics: student wellness and median wages of bachelor’s graduates 
employed full-time. She noted that student wellness is a priority for the Board and that 
during the Drug, Alcohol, and Mental Health Task Force meeting the Council for 
Student Affairs identified potential metrics related to student wellness for inclusion in a 
new dashboard. The Committee decided that a metric pertaining to student wellness 
would not be included in the Strategic Plan.

As to bachelor’s graduates’ wages, Dr. England noted that given the Board’s recent 
emphasis on earnings, staff recommended a metric for the median wages for bachelor’s 
graduates employed full-time as currently reported in the performance-based funding 
model. Dr. England indicated that this metric is currently at $38,100 for the system, but 
the university accountability plans project that it will be over $41,000 by 2019-20.

Chair Jordan said that she was in favor of adding the metric because it helps students 
negotiate better salaries once they graduate and enter the workforce.  Governor
Lautenbach noted that the metric looks good when compared to average wages and
that the system should feel good about these results.  Chair Jordan confirmed that the 
committee wished to add the metric

Dr. England summarized the discussion and follow-up work to be conducted by staff.
She stated that the Committee asked staff to go back to the institutions for additional 
projections about total R&D expenditures and to provide recommendations as to a
more aggressive goal.  She said that regarding the percentage of R&D externally funded 
the Committee asked staff to break out the dollar amounts by internal and external 
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funding.  For the number of licenses and options, Dr. England said that a goal of 500 
was proposed and that for the number of start-up companies, a goal of 60 was
proposed.  For the percentage of baccalaureate graduates continuing their education or 
employed, Dr. England indicated that the metric needed further analysis and that 
median wages for baccalaureate graduates should be kept on the table for 
consideration. Dr. England said that more information would be provided about AA 
transfer graduation rates.  She also noted that the universities would be working 
together over the next few months to develop a recommendation to measure 
undergraduate students engaged in research.  Finally, Dr. England indicated that 
student wellness metrics would not be included in the strategic plan. Chair Jordan 
agreed with Dr. England’s summary.

Dr. England reported that this concluded the review of existing strategic plan metrics.  
She noted that there are a few metrics for which staff will provide additional 
information at the Committee’s August meeting, including AA transfer graduation 
rates and research expenditure data broken out by external and internal amounts.  Dr. 
England also noted that the Vice Presidents for Research and the Council for Academic 
Vice Presidents would be working together over the next few months to develop a 
recommendation to measure undergraduate students engaged in research.  She 
indicated that a recommendation should be available in August.

Dr. England indicated that this concluded the review of existing strategic plan metrics, 
noting that staff will provide additional information concerning AA transfer graduation 
rates and the metrics identified for further review during this meeting.

Also, Dr. England noted that a metric from the Board’s Strategic Plan not yet defined or 
reported on is the number of undergraduate students engaged in research.  She 
reported that the vice presidents for research and the Council of Academic Vice 
Presidents would develop a recommendation for this metric and bring it to the 
Committee in August.

Chair Jordan said that she was encouraged by the robust and thorough conversation 
among Committee members and appreciated the suggestions of the Chancellor and 
Committee members.  She said that certain of the issues surrounding the metrics were 
complicated and that some will require a more in-depth discussion.  In conclusion, she
thanked Dr. England for leading an informative and helpful discussion.

5. State University System Enrollment Growth Considerations

Chair Jordan reminded the committee that June 2018 university accountability plans
approved by the Board of Governors contained enrollment plans to the year 2021.  She 
indicated that following the June Board meeting, Board Chair Lautenbach asked 
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Governors Cerio and Patel to work with staff to develop a framework for future 
discussions regarding enrollment planning.  

Governor Cerio emphasized that the Board needs to ensure that enrollment growth 
considers quality as demonstrated by high retention and graduation rates. He stressed 
the need for high-quality faculty, appropriate student-to-faculty ratios, and excellent
student support services.  

Governor Patel stressed the importance of adequate facilities.  He noted that on several 
occasions the Board had been advised that facilities across the system need urgent 
attention.  Governor Patel reminded the Board that it annually reviews requests for new 
facilities and that enrollment has not been a part of those discussions.   

Chair Jordan added that discussions regarding enrollment should continue when the 
Committee reviews accountability plans in June and during the strategic plan mid-
course correction exercise because enrollment has an impact on several metrics.  She
then recognized Associate Vice Chancellor Dr. R.E. LeMon and Assistant Vice 
Chancellor Chris Kinsley to make a presentation.

Dr. LeMon indicated that he and Mr. Kinsley would be presenting information on 
workforce demand, performance on metrics, educational space capacity, and facilities 
funding.  He made the point that student demand in and of itself was an insufficient 
reason to grow.  

Dr. LeMon stressed the linkage between performance and quality.  He indicated that 
the presentation would focus on unmet or lowered four-year graduation rate goals
because of the Board’s interest in that metric, the metric’s precision, and its connection
with both input and throughput performance indicators. He stated that hallmarks of 
quality such as enrolling qualified students, retaining them, graduating them in a 
timely fashion, and doing so at a low cost to the student were also performance metrics 
found in the SUS Strategic Plan.  

Dr. LeMon then touched on workforce and access issues. He reminded the Committee 
that as discussed during the Committee’s January 2019 meeting, Florida has several 
sources of talent supply other than the SUS to meet Department of Economic 
Opportunity projections that the state will have 143,000 annual job openings requiring a 
bachelor's degree by 2026.  He pointed out that Florida College System institutions and 
Florida’s private universities were also points of access to higher education.

Dr. LeMon indicated that, if realized, enrollment plans approved last year by the Board 
will result in an additional 14,000 undergraduates by Fall 2021.
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Mr. Kinsley said that PECO dollars have declined from $650 million to $200 million
over the past ten years, disrupting the system’s business model.  He indicated that the 
State University System (SUS) has over 80 million square feet and that $3 billion is
deemed necessary to meet deferred maintenance needs.

Dr. LeMon and Mr. Kinsley provided the committee with a graph showing where 
several universities stood relative to the four-year graduation rate goal and acceptable 
educational space capacity.  He noted that only three universities were above the four-
year graduation rate goal.  

Mr. Kinsley pointed out that four universities--the University of Central Florida (UCF), 
Florida International University (FIU), Florida Atlantic University (FAU), and Florida 
Gulf Coast University (FGCU)-- had less than acceptable educational space capacity 
while not meeting the four-year graduation rate goal. He also mentioned that the space 
capacity formula took online courses into account.  

Dr. LeMon also pointed out that three of the universities exceeded graduation rate goals 
while one—UCF--did not.  He also noted that in its 2018 Accountability Plan UCF 
lowered its four-year graduation goals, that FIU held its goals steady, that FAU raised 
its goals, and that FGCU lowered its goals.  He noted that UCF, FAU, FIU, and FGCU 
projected enrollment growth of 4,661, 1,299, 2,054, and 522, respectively.  

Board Chair Lautenbach noted that the SUS graduates 58,000 students a year and that if 
the Board’s four-year graduation rate goal were met 75,000 students would graduate 
every year. He reinforced that the focus should be on quality and increasing graduation 
rates. Governor Kitson asked why a university of 68,000 students needed to increase its 
enrollment.  He emphasized that the focus should be on quality and metric 
improvement and that continuing to grow for the sake of growing makes no sense. 

Governor Cerio said that the Board might need to discuss whether enrollment should 
be reduced. Governor Levine agreed. Governor Patel indicated that enrollment growth 
might need to be considered by the Facilities Committee.

Governor Huizenga said that deferred maintenance is staggering and that it might 
make sense to reduce enrollment.  He remarked that how universities are funded 
should also be reviewed, noting that universities are funded the same irrespective of the 
types of programs they offer.

Chair Jordan indicated that she was encouraged that the presentation focused on the 
need for quality.  She concluded by stating the information presented would serve as a 
valuable framework for important discussions when accountability plans are reviewed
in June.  
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6. Concluding Remarks and Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 3:54 p.m.

_________________________
Darlene Jordan, Chair

R.E. LeMon, Ph.D.
Associate Vice Chancellor for Planning and Policy
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
June 11-12, 2019

SUBJECT: 2019 University Accountability Plans

PROPOSED COMMITTEE ACTION

Consider approval of the 2019 university accountability plans, noting areas for further 
dialogue and deliberation. Consider approval of the University of Florida, Florida State 
University, and University of South Florida Preeminent State Research University 
Annual Status Updates. Consider approval of the University of Central Florida 
Emerging Preeminent State Research University Annual Status Update.  Consider 
approval of the Florida International University Emerging Preeminent State Research 
University designation.  

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 2.002

BACKGROUND INFORMATION

Board Regulation 2.002 requires the development of a university accountability plan 
intended to reflect each institution’s distinctive mission and to focus on core strengths 
within the context of State University System goals as well as regional and statewide 
needs.  The accountability plans outline each institution’s strategic direction and top 
priorities as well as performance expectations and outcomes on institutional and 
system-wide goals. 

The “Strategy” section of the accountability plans includes institutional mission 
statements; identification of strengths, opportunities, and challenges; key initiatives and 
investments; and Graduation Rate Improvement Plans. Sections on metrics indicate 
how the institutions are performing in key areas.  Enrollment planning and intentions 
to implement new academic programs are also included.

Each institution will make a brief presentation after which Committee members will 
have the opportunity to engage in discussion.  The Committee will consider approval of 
those portions of the accountability plans associated with the 2019-20 academic year, 
and review out-year portions, noting any areas for further dialogue and deliberation.  
The accountability plans can be accessed at 
http://www.flbog.edu/board/accountability/2019 accountabilityplans.php.   
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In addition, the Committee will consider approval of the University of Florida, Florida 
State University, and University of South Florida Preeminent State Research University 
Annual Status Updates; the University of Central Florida Emerging Preeminent State 
Research University Annual Status Update; and Florida International University’s 
request to be designated as an Emerging Preeminent State Research University.  

Supporting Documentation Included: 2019 University Accountability Plans

Facilitators/Presenters: Governor Darlene Jordan
University Representatives
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2019
Accountability Plan 

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Governors 

UNIVERSITY OF 
WEST FLORIDA 

UWF BOARD OF TRUSTEE APPROVAL 5/3/2019 
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1 

 

2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

INTRODUCTION 
 
 
This report combines the previous Annual Accountability Report and University Work Plans 
into a single document more closely aligned with the Board of Governors’ 2025 System 
Strategic Plan.  
 
This document enhances the System’s commitment to accountability and strategic planning 
by enabling comparisons between past goals and actual data to better assess performance, 
helping to foster greater coordination between institutional administrators, University 
Boards of Trustees, and the Board of Governors. 
 
Once this Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations. 
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2 

 

2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

TABLE OF CONTENTS 
 

1. STRATEGY 
a. Mission Statement, p. 2 
b. Statement of Strategy, p. 3 
c. Strengths, Opportunities & Challenges, p. 4 
d. Key Initiatives & Investments, p. 5 
e. Graduation Rate Improvement Plan, p.6 
f. Key Achievements for Last Year, p. 7 

 
2. PERFORMANCE BASED FUNDING METRICS, p. 8-9 

 
3. KEY PERFORMANCE INDICATORS  

a. Teaching & Learning, p. 10-12  
b. Scholarship, Research and Innovation, p. 13 
c. Institution Specific Goals, p. 14 

 
4. ENROLLMENT PLANNING, p. 15-16 

 
5. ACADEMIC PROGRAM COORDINATION, p. 17-18 

 
6. DEFINITIONS, p. 19-24 

 
MISSION STATEMENT  

Our mission at UWF is to: 
 

• Provide high-quality undergraduate and graduate education, 
• Conduct teaching and research that services the body of knowledge, and 
• Contribute to the needs of professions and society. 
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3 

 

2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your 
market and your strategy for addressing and leading it. 
 
The University of West Florida will continue to fulfill its mission to the community, region, and state 
by employing the following strategies: 
 
1. Provide high-quality learning and co-curricular experiences that inspire students to become 
enlightened, engaged global citizens and successful professionals. UWF will align resources to deliver 
exceptional support services and learning opportunities that will ensure students have access, 
continuity, and success while earning degrees. 
 
2. Attract, retain and develop high-quality diverse faculty and staff. Recognize, reward, and celebrate 
faculty and staff for their contributions to student development, scholarly or professional achievements, 
and community partnerships, as well as their contributions that support the success of the University. 
We embrace a culture of shared responsibility. 
 
3. Build programs of distinction that enhance UWF's reputation for educational innovation and 
excellence. Develop and retain a culture that supports research and creativity. Augment and invest in 
academic and research programs that meet professional, personal, scholastic, and workforce needs. 
Optimize and refine internal and external support to promote teaching and learning activities, research, 
service, strategic innovation, and other scholarly endeavors that serve the greater good and the SUS 
Strategic Plan. 
 
4. Strengthen and expand partnerships that multiply UWF's impact and visibility in the community as 
an educational, cultural, and economic center. Enhance the region's education, economy, culture, 
health, and well-being through endeavors beyond campus borders while attracting residents and visitors 
to campus. Inspire partnerships that open pathways to employment for UWF students and graduates 
and deepen community pride and value in UWF as a good neighbor and regional development catalyst. 
 
5. Promote UWF's properties as desirable destinations for educational, cultural, professional, and 
personal activities. Invest in and steward UWF's natural, technical, intellectual and physical capital and 
infrastructure. 
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4 

 

2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

STRENGTHS, OPPORTUNITIES AND CHALLENGES (within 3 years) What are your 
major capabilities, opportunities and challenges for improvement? 
 
UWF fulfills its institutional mission by building on the following strengths and opportunities: 
 
Robust and comprehensive academic programming is available to UWF students. The majority of our undergraduate 
courses are taught by full-time faculty. We judiciously employ adjuncts in fields where applied knowledge will most 
benefit students. Seventy-two percent of undergraduate FTE are generated by full-time instructional personnel, and 
increases to 76 percent for upper-level classes. UWF has increased its STEM offerings in cybersecurity, engineering, 
and health, and has strategically selected more programs to be offered fully online or via synchronous delivery. 
 
Located in a rural part of the state, UWF values accessibility for students who may be place bound or unable to travel 
easily to the Pensacola campus. We were early adopters of online delivery and more than 40 percent of our offerings 
now are online. Textbooks for all undergraduate courses are available for loan at the Pace Library, ensuring every 
student can have access to crucial learning resources at no cost.  Our UWF Emerald Coast location in Fort Walton 
Beach, shared with NW Florida State College, provides seamless educational opportunities for students in that area. We 
are constantly refining financial aid strategies and packaging to ensure students with limited resources can graduate on 
time. Our focus on reducing financial barriers, providing proactive communication, and administering a transparent 
financial aid process makes certain that students and their families have every opportunity to make informed decisions 
about financial aid. 
 
The diversity of our student body and our region has given UWF opportunities to demonstrate its excellence.  For the 
third consecutive year in 2018, UWF won the Higher Education Excellence in Diversity Award (HEED) from Insight to 
Diversity Magazine.  UWF launched a Cross Cultural Competency, Massive Open Online Course, in 2018 which is free 
and open for anyone to enroll.  There are currently approximately 1,100 participants. 
 
Community partners and regional resources offer opportunities to enhance the cultural and economic landscape of 
Northwest Florida.  Our recent addition of a Ph.D. in Intelligent Systems and Robotics in partnership with the Florida 
Institute of Human and Machine Cognition is an example of combining institutional and community resources toward 
outcomes greater than the sum of their parts.  Through the UWF Historic Trust, we engage students and faculty in 
preserving and sharing the rich history of our area. Our recently named Reubin O’D. Askew Institute for 
Multidisciplinary Studies has created a Citizen Science program engaging students in relevant environmental efforts.  In 
addition, the Askew Institute has taken a leadership role in having our area named a National Heritage Site. Our 1,600-
acre campus provides room for growth and is becoming a community destination. 
 
Our military presence creates a substantial economic impact in Northwest Florida.  Pensacola is home to the greatest 
percentage of retired military personnel of any city in the country.  With nearly 25 percent of our student population 
identifying as military affiliated (dependent, active duty, or veteran), UWF has stepped up to provide services for this 
unique population.  For the fifth consecutive year, UWF has been named in the top five in the nation on Victory 
Media’s 2018 Military Friendly Schools list for the large public institutions category. This is the eleventh year UWF 
has been named a military friendly school. 
 
UWF’s Innovation Institute provides additional agility to quickly identify and establish partnerships with industry and 
agencies in order to confront challenges and take advantage of opportunities in the community and region. 
 
Key challenges include comparatively low regional salaries compared to the rest of Florida and surrounding areas that 
may discourage graduates from remaining in the community. As the campus matures beyond the 50-year mark, critical 
deferred maintenance issues on the Pensacola campus pose a serious threat to UWF’s ability to fulfill its mission. 
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2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

KEY INITIATIVES & INVESTMENTS (within 3 years) Describe your top three key 
initiatives for the next three years that will drive improvement in Academic Quality, Operational 
Efficiency, and Return on Investment. 
 
1. ACCESS: UWF is dedicated to providing students access to high quality education regardless of their financial 
situation.  We believe in helping students remove financial barriers to help them maintain satisfactory academic progress 
and complete their degrees on time. Online programming provides access for students needing flexibility in course 
scheduling.  Currently more than 40 percent of our undergraduate courses and 80 percent of graduate courses are offered 
online. 

More than 70 percent of UWF students receive financial assistance. We have expanded our work study program with 
increased funding and more job options, both on and off campus. Our “Argo 30 Guarantee” guarantees that all 
undergraduate, Pell eligible, Florida resident students will receive gift aid to cover the full cost of tuition and fees, up to 
30 credit hours per academic year. We also revised our Admissions merit awards so that we are able to offer more 
scholarships to incoming students. 

We continue to focus on reducing the cost of textbooks for our students by providing textbooks for all undergraduate 
courses through the Pace Libraries loan program and promoting OER initiatives with incentive grants. We are expanding 
programming on our Fort Walton Beach location with the addition of the B.A. in Communication and plan to add a B.S. in 
Computer Science at the appropriate time. 

2. PROGRAMS OF EXCELLENCE: UWF is building signature programming. Our Center for Cybersecurity received 
National Security Agency designation as the National Center of Academic Excellence Regional Resource Center for the 
Southeast United States. UWF hosted the NSA’s Executive Leadership Forum, attracting the nation’s top cybersecurity 
leaders. Our efforts in additive manufacturing in concert with our Sea3D Laboratory bring together disciplines such as 
engineering, information technology, artificial intelligence, and art. 

The Ph.D. in Intelligent Systems & Robotics, in partnership with Florida’s Institute for Human and Machine Cognition, is 
the first in Florida and one of only a handful in the United States. The program couples UWF’s strengths with the 
expertise of a world-class research center. Our archaeology program put UWF on the international map with the discovery 
of the first multi-year European settlement in North America. UWF’s B.A. in Maritime Studies is one of only six in the 
country. The UWF Historic Trust educates thousands of visitors annually with 32 properties in downtown Pensacola’s 
Historic District. 

We are supporting safer schools by linking UWF’s expertise in behavioral science and a new 300-degree virtual simulator. 
UWF is positioned to provide training to School Resource Officers and Threat Assessment Teams. 

3. STUDENT ACHIEVEMENT: UWF remains laser-focused on our students’ success as they matriculate through the 
university and move into their careers. Toward those ends, we are strengthening programming in four strategic areas:  
advising, high impact programming, career enhancement, and student support.  

Example strategies include progress to degree/academic checkpoint follow-up with multiple support offices collaborating 
on outreach to students at risk.  Student Accessibility Resources, Military and Veterans Resource Center, Athletic Student 
Support, TRiO Student Support, and First Year Advising all coordinate and report communication and outreach so it can 
be tracked as part of an aggressive early alert initiative. A university-wide steering committee focuses on increasing 
student access to high-impact learning opportunities and establishing hallmark student learning outcomes and activities. 

The UWF Office of Career Development launched the iHireUWF campaign which features student and employer 
testimonials highlighting student accomplishments and workforce preparation, particularly in programs of distinction. Due 
to increased demand for mental health services during the 2017-18 academic year, UWF has revised the staffing plan for 
mental health workers on campus. Implementation of online training modules for faculty and staff will help them identify 
student mental health issues in their interactions with students and contact appropriate support and resources. 
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2019 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
   

Graduation Rate Improvement Plan 
This narrative subcomponent is in response to the “Florida Excellence in Higher Education Act 
of 2018” that revised section 1001.706(5), Florida Statutes, to require each university board of 
trustees to submit a comprehensive proposal to improve undergraduate four-year graduation 
rates to the Board of Governors for implementation beginning in the fall of 2018 academic 
semester.   
 
1. Provide a brief update on the academic, financial, financial aid and curricular actions 
that your institution has implemented to encourage graduation in four years. 
 

In a deliberate effort to increase the four-year graduation rate and reach the Florida State University System’s 
goals, UWF is focused on increasing the percentage of baccalaureate-seeking, resident undergraduates enrolled 
in 15 or more credit hours. While there was no change in the overall percentage from 2017 to 2018, our 
immediate efforts were deliberately directed towards first-year students through the First Year Advising Center. 
This fall, 30 percent of the 2018 cohort enrolled in 15 or more credit hours, compared to 29 percent from the 
prior year.  

UWF students are more receptive to completing 30 hours of coursework between fall and summer each academic 
year. During fall 2017, 30 percent of the 2017 cohort attempted 15 credit hours and 40 percent did so during 
spring 2018. This is a considerable shift from previous years where 24 credits a year was the norm. From 2014-
2015 to 2017-2018, the overall percentage of baccalaureate-seeking, resident undergraduates enrolled in 30 or 
more credit hours per academic year increased by 3.5 percent to 24.7 percent. These trends highlight an even 
greater opportunity to continue to focus on UWF’s “30 to Finish Campaign,” which encourages the completion 
of 30 hours of coursework between fall and summer each academic year. 

To increase the percent of students enrolled in 15 or more credit hours by fall 2019, UWF’s Spring and Summer 
2019 strategies include a review and potential update to the Undergraduate Progress to Degree Policy, continued 
development of the Degree in Three Program, enhanced credit hour alert notifications for summer and fall 2019 
registration, continued focus on completion grant programs, and summer enrollment mini grant awards. 

UWF is dedicated to providing students access to educational opportunities regardless of their financial situation. 
Our first priority is to assist students with financial need. UWF is helping students overcome financial barriers. 
The primary purposes of our financial aid program are to provide support to students, help them maintain 
satisfactory academic progress, and enable them to complete their degree at the lowest cost within four years.  
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Key Achievements for Last Year (2017 –2018) 

STUDENT ACHIEVEMENTS 
1. Abigail Megginson, a journalism and political science major, spearheaded the initiative for the University 

of West Florida Career Services and Student Government Association to partner with JCPenney to host the 
Argos SuitUp! Event, part of a national initiative that allows students to purchase discounted professional 
wear.  

2. The University of West Florida robotics team finished second place in the annual IEEE SoutheastCon 
hardware competition, held April 19-22 in Tampa, Florida. The team’s autonomous robot was only seconds 
slower than that of the winning team from the University of Alabama. 

3. The University of West Florida welcomed three National Merit Finalists, Diana Hanks, Hannah Funk and 
Cara Womacks for Fall 2017. 

FACULTY ACHIEVEMENTS 
1. Dr. Peter Memiah, assistant professor of epidemiology and public health in the University of West Florida 

Usha Kundu, MD College of Health, received a yearlong fellowship to the PRIDE institute, (Programs to 
Increase Diversity Among Individuals Engaged in Health-Related Research)  

2. University of West Florida biology professor, Dr. Alexis Janosik, worked with the National Oceanic and 
Atmospheric Administration to take an inventory of reef fish communities in the Gulf of Mexico. 

3. The University of West Florida began offering its newest massive, open, online course, Cross-Cultural 
Competency. Cross-Cultural Competency is structured around the concepts of awareness, acceptance and 
respect. 

PROGRAM ACHIEVEMENTS 
1. The University of West Florida and the National Security Agency announced a partnership to enhance 

cybersecurity workforce development and create accelerated pathways toward completion of an 
undergraduate cybersecurity degree program. 

2. The University of West Florida Division of Anthropology and Archaeology received the 2018 Daniel G. 
Roberts Award for Excellence in Public Historical Archaeology for the Tristan de Luna y Arellano project. 
The award was presented at the Society for Historical Archaeology’s annual meeting, held Jan. 3-6, 2018, 
in New Orleans. 

3. The University of West Florida launched the Center for Supply Chain Management Excellence in response 
to identified workforce needs throughout the region, state, and country. 

INSTITUTIONAL ACHIEVEMENTS 
1. In its inaugural season, the University of West Florida’s football team played in the NCAA II 

Championship game, and head football coach Pete Shinnick was named the Division II National Coach of 
the Year. 

2. The University of West Florida 50th Anniversary fundraising goal was exceeded with the historic $8 million 
gift from Pensacola Attorney Fred Levin. 

3. The University of West Florida formed a new Office of Military Engagement with Captain Chris 
Middleton, USN, Ret., named as the president’s military liaison to military and defense organizations. 
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PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 57.7 61.0 67.6 64.0 69.2 . . . . 
APPROVED GOALS . . 66 70.5 67 69 71 72 . 
PROPOSED GOALS . . . . . 70 71 72 73 

 
2. Median Wages of Bachelor’s Graduates Employed Full-time 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
ACTUAL 32,900 35,400 36,700 36,000 36,800 . . . . 

APPROVED GOALS . . . . 37,500 38,500 39,500 40,500 . 
PROPOSED GOALS . . . . . 37,000 37,500 37,900 38,000 

 
3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 15,120 15,460 16,440 12,850* 9,920 . . . . 

APPROVED GOALS . . . 15,523 15,058 14,500 13,900 13,500 . 
PROPOSED GOALS . . . . . 9,250 9,150 9,100 9,000 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy. 
 
4. FTIC Four-Year Graduation Rate 

 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 
ACTUAL 26.9 21.5 22.0 25.2 31.3 . . . . 

APPROVED GOALS . . 20 26 30 33 36 40 . 
PROPOSED GOALS . . . . . 33 36 41 45 

 
5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 64.6 64.8 70.1 74.6* 79.8 . . . . 

APPROVED GOALS . . 67 73.6 78 82 83 85 . 
PROPOSED GOALS . . . . . 82 84 86 87 

Note*: Previous year data updated to reflect the change in GPA methodology made by Board ODA staff to improve accuracy. 

Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php.    

Board of Governors Committees and Meeting - June 11-13, 2019 - Strategic Planning Committee

78

http://www.flbog.edu/about/budget/performance_funding.php


 

9 

 

2019 ACCOUNTABILITY PLAN 
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PERFORMANCE BASED FUNDING METRICS (CONTINUED) 
 

 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 50.1 51.1 49.5 52.0 54.3 . . . . 
APPROVED GOALS . . 51 51.6 53.5 54.5 55 55 . 
PROPOSED GOALS . . . . . 57 58 58 59 

 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 
 FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019 FALL 2020 FALL 2021 

ACTUAL 40.5 41.6 41.3 39.2 39.6    . . . . 
APPROVED GOALS . . 41.0 41.0 38 39 40 42 . 
PROPOSED GOALS . . . . . . 40 42 42 

 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 46.6 38.8 44.0 51.1 53.1 . . . . 
APPROVED GOALS . . 43.8 45.5 52.5 53.5 54.0 55.0 . 
PROPOSED GOALS . . . . . 55 55 56 56 

 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 72.8 75.8 80.5 80.2 81.1 . . . . 
APPROVED GOALS . . 80.0 80.0 80.2 80.2 80.5 81.0 . 
PROPOSED GOALS . . . . . 81 81 82 82 

 

10.1 Current BOT Choice: Adult (25+) Undergraduates Enrolled 
 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019 FALL 2020 FALL 2021 FALL 2022 

ACTUAL 30.9 31.7 32.3 33.4 33.3 . . . . 
APPROVED GOALS . 32 32.6 33 33 33 33 . . 
PROPOSED GOALS . . . . . 33 33 33 33 

 
10.2 Future BOT Choice: Percent of Baccalaureate Graduates Completing 2+ Types of 
High-Impact Practice 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL . . 22 31 35 . . . . 

APPROVED GOALS . . . . 33 37 41 45 . 
PROPOSED GOALS . . . . . 39 43 47 50 

Note: This is a transition year for the BOT Choice metric (#10), so we are reporting data for both the current and future metrics. Metrics are 
defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php    
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KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF 
section) 

 
Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 1 1 2 2 

 
Freshmen in Top 10% of High School Class 

 
Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

ACTUAL 17 14 12 15 15 . . . . 
APPROVED GOALS . . 14 13 15 15 16 16 . 
PROPOSED GOALS . . . . . 15 16 16 16 

 
Professional Licensure & Certification Exam First-time Pass Rates  
 

CALENDAR YEAR 2014 2015 2016 2017 2018 
2019 

GOAL 
2020 

GOAL 
2021 

GOAL 
2022 

GOAL 
Nursing 82 94 86 99 98 98 99 100 100 
US Average 85 87 88 90 92 . . . . 
 
Time to Degree for FTICs in 120hr programs 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 4.7 4.5 4.6 4.5 4.5 . . . . 

APPROVED GOALS . . 4.6 4.6 4.5 4.4 4.3 4.3 . 
PROPOSED GOALS . . . . . 4.4 4.3 4.1 4.0 

 
Six-Year FTIC Graduation Rates [Full- & Part-time students] 

 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 
ACTUAL 50 47 48 42 43 . . . . 

APPROVED GOALS . . 51 43.4 44 47 50 53 . 
PROPOSED GOALS . . . . . 47 49 51 51 
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
Bachelor’s Degrees Awarded [First Majors Only] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 1,924 1,926 2,144 2,202 2,305 . . . . 

APPROVED GOALS . . 2,000 2,305 2,350 2,410 2,480 2,560 . 
PROPOSED GOALS . . . . . 2,420 2,460 2,480 2,500 

 
Graduate Degrees Awarded [First Majors Only] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 674 792 814 829 1,063 . . . . 

APPROVED GOALS . . 790 892 950 1,050 1,100 1,150 . 
PROPOSED GOALS . . . . . 1,050 1,100 1,150 1,200 

 
Percent of Bachelor’s Degrees Awarded to African-American & Hispanic Students 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 17 18 18 20 20 . . . . 

APPROVED GOALS . . 19 20 21 22 23 23 . 
PROPOSED GOALS . . . . . 23 24 24 24 

 
Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 
Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

ACTUAL 31 32 32 33 33 . . . . 
APPROVED GOALS . . 32 32 33 33 33 33 . 
PROPOSED GOALS . . . . . 33 33 33 33 

 
Percent of Undergraduate FTE in Online Courses 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 30 29 30 33 35 . . . . 

APPROVED GOALS . . 30 33 34 35 36 36 . 
PROPOSED GOALS . . . . . 35 36 36 36 
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UNIVERSITY OF WEST FLORIDA 
   

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 
Percent of Bachelor’s Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 36 38 40 41 45 . . . . 

APPROVED GOALS . . 39 40 41 42 43 43 . 
PROPOSED GOALS . . . . . 50 50 51 52 

 
Percent of Graduate Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 20 21 19 22 24 . . . . 

APPROVED GOALS . . 21 23 24 24 25 25 . 
PROPOSED GOALS . . . . . 25 26 26 26 

 
Scholarship, Research and Innovation Metrics   
National Academy Memberships 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Faculty Awards 

 
Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

ACTUAL 0 0 0 0 0 . . . . 
APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Total Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 20 31 41 35* 41 . . . . 

APPROVED GOALS . . . 39 37 38 38 39 . 
PROPOSED GOALS . . . . . 42 44 46 48 

 
Note*: 2016-17 year was updated to reflect a correction to expenditure dollars from 40 to 35 based on HERD definition.   
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UNIVERSITY OF WEST FLORIDA 
   

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Scholarship, Research and Innovation Metrics   
 
Percentage of Research Expenditures Funded from External Sources 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 69 43 30 34* 24 . . . . 

APPROVED GOALS . . . 38 30 31 32 32 . 
PROPOSED GOALS . . . . . 31 32 33 34 

 Note*: 2016-17 data updated due to university revisions to HERD survey.

Utility Patents Awarded [from the USPTO] 
 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 0 1 1 0 0 . . . . 
APPROVED GOALS . . . 1 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Number of Licenses/Options Executed Annually 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
ACTUAL 0 2 0 0 0 . . . . 

APPROVED GOALS . . . 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Number of Start-up Companies Created 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . . 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 
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UNIVERSITY OF WEST FLORIDA 
   

Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1.  Percent of Baccalaureate Graduates Completing 2+ “High Impact Practices” 
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

. . 22% 31% 35% 39% 43% 47% 50% 

 
         

         

 
         

         

  

Board of Governors Committees and Meeting - June 11-13, 2019 - Strategic Planning Committee

84



 

15 

 

2019 ACCOUNTABILITY PLAN 
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ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree-seeking students at all campuses)    
2014 2015 2016 2017 2018 2019 2020 2021 2022 

UNDERGRADUATE          

ACTUAL 9,691 9,787 9,640 9,549 9,355 . . . . 
APPROVED GOALS . . . 9,638 9,524 9,743 10,089 10,631 . 
PROPOSED GOALS . . . . . 9,473 9,741 10,093 10,509 

GRADUATE          

ACTUAL 2,178 2,277 2,607 2,781 2,824 . . . . 
APPROVED GOALS . . . 2,787 2,840 2,975 3,134 3,196 . 
PROPOSED GOALS . . . . . 3,065 3,259 3,386 3,579 

 
Fall Headcount Enrollment by Student Type (for all degree-seeking students at all campuses)   

  
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

ACTUAL 
2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 

UNDERGRADUATE          
FTIC  4,883 4,867 4,690 4,448 4,272 4,334 4,345 4,357 4,375 

 FCS AA Transfers 2,046 1,951 1,879 1,807 1,812 1,709 1,757 1,895 2,128 
Other AA Transfers 297 263 312 332 390 355 361 370 374 
Post-Baccalaureates 234 379 411 359 385 443 452 462 465 
Other 

 
2,231 2,327 2,348 2,603 2,496 2,633 2,826 3,010 3,168 

Subtotal 9,691 9,787 9,640 9,549 9,355 9,473 9,741 10,093 10,509 
GRADUATE          
Master’s 2,020 2,026 2,289 2,437 2,498 2,737 2,944 3,086 3,289 
Research Doctoral 158 251 318 344 326 328 315 300 290 
Professional 

 
0 0 0 0 0 0 0 0 0 

Subtotal 2,178 2,277 2,607 2,781 2,824 3,065 3,259 3,386 3,579 
TOTAL 11,869 12,064 12,247 12,330 12,179 12,538 13,000 13,479 14,088 

Notes: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is based on the 
Type of Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and the student CIP code. Does not 
include ‘Unclassified’ students who are not formally admitted into a degree program but are enrolled (e.g., dual enrolled high school students).  
 

 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Earned 15+ Credit Hours   
(Fall terms only)  

2014 2015 2016 2017 2018 2019 2020 2021 2022 
ACTUAL 11 12 13 15 16 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 17 17 18 19 
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 ENROLLMENT PLANNING continued 

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

RESIDENT 
LOWER 3,230 3,024 2,985 2,830 2,702 2,586 2,589 2,600 2,650 2,675 
UPPER 4,601 4,491 4,587 4,731 4,810 4,895 4,898 5,000 5,107 5,275 
GRAD I  1,061 1,127 1,108 1,266 1,312 1,301 1,518 1,620 1,709 1,849 
GRAD II 74 71 102 131 139 120 119 119 119 115 
TOTAL 8,966 8,712 8,781 8,959 8,963 8,902 9,124 9,339 9,585 9,914 

NON-RESIDENT 
LOWER 334 413 399 405 420 382 395 407 412 424 
UPPER 422 589 557 530 575 583 600 642 793 957 
GRAD I  400 412 392 406 426 400 478 515 518 520 
GRAD II 15 24 45 65 63 57 55 53 51 50 
TOTAL 1,171 1,437 1,394 1,406 1,483 1,422 1,528 1,617 1,774 1,951 

TOTAL 
LOWER 3,564 3,436 3,384 3,235 3,122 2,968 2,984 3,007 3,062 3,099 
UPPER 5,024 5,080 5,144 5,262 5,385 5,478 5,498 5,642 5,900 6,232 
GRAD I  1,461 1,539 1,501 1,672 1,737 1,701 1,996 2,135 2,227 2,369 
GRAD II 89 95 147 196 202 177 174 172 170 165 
TOTAL 10,137 10,150 10,176 10,365 10,446 10,324 10,652 10,956 11,359 11,865 

 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours for all students.
 FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant 
to section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant 
surveys. 
 

Percent of FTE Enrollment by Method of Instruction     
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

UNDERGRADUATE 
Distance (80-100%) 30% 29% 30% 33% 35% 36% 37% 37% 38% 38% 
Hybrid (50-79%) 15% 3% 3% 3% 3% 4% 2% 1% 1% 1% 
Classroom (0-50%) 55% 68% 67% 64% 62% 60% 61% 62% 62% 62% 

GRADUATE 
Distance (80-100%) 68% 70% 75% 81% 81% 82% 85% 85% 85% 86% 
Hybrid (50-79%) 6% 3% 2% 2% 1% 1% 1% 1% 1% <1% 
Classroom (0-50%) 25% 27% 23% 18% 18% 16% 14% 14% 14% 14% 

 

Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours for all students.
 FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. 
Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and 
instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a course in which less than 50% of the direct instruction of the 
course is delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include activities that 
do not occur in a classroom (i.e., labs, internships, practica, clinicals, etc.) – see SUDS data element #2052.  *Percentages may not total 100 due to rounding.    
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2019 ACCOUNTABILITY PLAN UNIVERSITY OF WEST FLORIDA 

ACADEMIC PROGRAM COORDINATION 
New Programs For Consideration by University in AY 2019-20  
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 2018 
Accountability Plan list for programs under consideration for 2019-21. 

PROGRAM TITLES 
CIP CODE 

6-digit

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED DATE 
OF SUBMISSION 

TO UBOT 
BACHELOR'S PROGRAMS 

 Construction Management 15.1001 STEM 
FAMU, 
FIU, UF, 

UNF 
No 125 Fall 2019 

Instructional Design & Technology 13.0501 STEM None Yes 120 Spring 2019 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 
 Cybersecurity 11.1003 STEM FIU Yes 120 Spring 2019 
 Engineering 14.0101 STEM FGCU, FPU No 66 Spring 2019 

 Athletic Training 51.0913 Health FIU, UCF, 
UNF, USF No 40 Summer 2019 

 Data Science 11.0802 STEM FIU, NCF, 
UCF, FAU Yes 125 Summer 2019 

 International Affairs 45.0901 Global FIU, FSU, 
UF, UNF Yes 100 Fall 2019 

DOCTORAL PROGRAMS 
 Instructional Design & Technology 13.0501 STEM FSU Yes 160 Fall 2018 
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2019 ACCOUNTABILITY PLAN UNIVERSITY OF WEST FLORIDA 

New Programs For Consideration by University in 2020-22   
These programs will be used in the 2020 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS 
Human Resource Management 52.1001 GAP FIU No 100 Fall 2020 
Information Security Management 52.1299 None None No 100 Fall 2020 

Civil Engineering 14.0801 STEM 

FAMU, 
FAU, 

FGCU, FIU, 
FSU, UCF, 
UF, UNF, 

USF 

No 40 Spring 2021 

Materials Science 40.1001 STEM None No 50 Spring 2021 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 
 Human Resources Management 51.1001 GAP FIU No 40 Fall 2021 

Public Administration 44.0401 None 

FAU, 
FGCU, FIU, 
FSU, UCF, 
UNF, USF 

Yes 125 Fall 2021 

DOCTORAL PROGRAMS 

 Public Health 51.2201 Health FIU, UF, 
FAMU, USF Yes 125 Spring 2022 

Nursing Practice 51.3818 Health 

FAU, 
FGCU, FIU, 
FSU, UCF, 
UF, UNF, 

USF 

No 30 Spring 2022 
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2019 ACCOUNTABILITY PLAN GLOSSARY 

Performance Based Funding 

1. Percent of Bachelor's
Graduates Enrolled or 
Employed ($25,000+) 
One Year After Graduation 

This metric is based on the percentage of a graduating class of bachelor’s degree 
recipients who are enrolled or employed (earning at least $25,000) somewhere in the 
United States. Students who do not have valid social security numbers and are not 
found enrolled are excluded.  This data now includes non-Florida data from 41 states 
and districts, including the District of Columbia and Puerto Rico.  Sources: State 
University Database System (SUDS), Florida Education & Training Placement 
Information Program (FETPIP) and Florida Department of Economic Opportunity (DEO) 
analysis of Wage Record Interchange System (WRIS2) and Federal Employment Data 
Exchange (FEDES), and National Student Clearinghouse (NSC). 

2. Median Wages
of Bachelor’s Graduates 
Employed Full-time 
One Year After Graduation 

This metric is based on annualized Unemployment Insurance (UI) wage data from the 
fourth fiscal quarter after graduation for bachelor’s recipients. This data does not 
include individuals who are self-employed, employed by the military, those without a 
valid social security number, or making less than minimum wage.  This data now 
includes non-Florida data from 41 states and districts, including the District of 
Columbia and Puerto Rico. Sources: State University Database System (SUDS), Florida 
Education & Training Placement Information Program (FETPIP) and Florida Department 
of Economic Opportunity (DEO) analysis of Wage Record Interchange System (WRIS2) 
and Federal Employment Data Exchange (FEDES), and National Student Clearinghouse 
(NSC). 

3. Cost to the Student
Net Tuition & Fees 
for Resident Undergraduates 
per 120 Credit Hours 

This metric is based on resident undergraduate student tuition and fees, books and 
supplies as calculated by the College Board (which serves as a proxy until a university 
specific alternative is finalized), the average number of credit hours attempted by 
students who were admitted as FTIC and graduated with a bachelor’s degree for 
programs that requires 120 credit hours, and financial aid (grants, scholarships, waivers 
and third-party payments) provided to resident undergraduate students (does not 
include unclassified students).  Source: State University Database System (SUDS), the 
Legislature’s annual General Appropriations Act, and university required fees. 

4. Four Year FTIC
Graduation Rate 

This metric is based on the percentage of first-time-in-college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in 
their first semester and had graduated from the same institution by the summer term 
of their fourth year.  FTIC includes ‘early admits’ students who were admitted as a 
degree-seeking student prior to high school graduation. Source: State University 
Database System (SUDS). 

5. Academic
Progress Rate 
2nd Year Retention 
with 2.0 GPA or Above 

This metric is based on the percentage of first-time-in-college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in 
their first semester and were still enrolled in the same institution during the Fall term 
following their first year with had a grade point average (GPA) of at least 2.0 at the end 
of their first year (Fall, Spring, Summer).  
Source: State University Database System (SUDS). 

6. University Access Rate
Percent of Undergraduates 
with a Pell-grant 

This metric is based the number of undergraduates, enrolled during the fall term, who 
received a Pell-grant during the fall term. Unclassified students, who are not eligible for 
Pell-grants, were excluded from this metric.  
Source: State University Database System (SUDS). 
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7. Bachelor's Degrees within
Programs of Strategic 
Emphasis 

This metric is based on the number of baccalaureate degrees awarded within the 
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A 
student who has multiple majors in the subset of targeted Classification of Instruction 
Program codes will be counted twice (i.e., double-majors are included). 
Source: State University Database System (SUDS). 

8a. Graduate Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of graduate degrees awarded within the programs 
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student 
who has multiple majors in the subset of targeted Classification of Instruction Program 
codes will be counted twice (i.e., double-majors are included).  
Source: State University Database System (SUDS). 

8b. Freshmen in Top 10% 
of High School Class 
Applies only to: NCF 

Percent of all degree-seeking, first-time, first-year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class. 
Source: New College of Florida as reported to the Common Data Set. 

BOG Choice Metric 

9. Percent of Bachelor's
Degrees Without Excess 
Hours 

This metric is based on the percentage of baccalaureate degrees awarded within 110% 
of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  Note: It is important to note that the statutory provisions of the 
“Excess Hour Surcharge” (1009.286, FS) have been modified several times by the 
Florida Legislature, resulting in a phased-in approach that has created three different 
cohorts of students with different requirements. The performance funding metric data 
is based on the latest statutory requirements that mandates 110% of required hours as 
the threshold. In accordance with statute, this metric excludes the following types of 
student credits (ie, accelerated mechanisms, remedial coursework, non-native credit 
hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, 
credit hours up to 10 foreign language credit hours, and credit hours earned in military 
science courses that are part of the Reserve Officers’ Training Corps (ROTC) program).  
Source: State University Database System (SUDS). 

BOT Choice Metrics 
10a. Percent of R&D 
Expenditures Funded from 
External Sources 
FAMU 

This metric reports the amount of research expenditures that was funded from federal, 
private industry and other (non-state and non-institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

10b. Bachelor's Degrees 
Awarded to Minorities 
FAU, FGCU, FIU 

This metric is the number, or percentage, of baccalaureate degrees granted in an 
academic year to Non-Hispanic Black and Hispanic students.  This metric does not 
include students classified as Non-Resident Alien or students with a missing race code. 
Source: State University Database System (SUDS). 

10c. National Rank Higher 
than Predicted by the 
Financial Resources Ranking 
Based on U.S. and World 
News  FSU 

This metric is based on the difference between the Financial Resources rank and the 
overall University rank. U.S. News measures financial resources by using a two-year 
average spending per student on instruction, research, student services and related 
educational expenditures - spending on sports, dorms and hospitals doesn't count. 
Source:  US News and World Report’s annual National University rankings. 
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10d. Percent of 
Undergraduate Seniors 
Participating in a Research 
Course  NCF 

This metric is based on the percentage of undergraduate seniors who participate in a 
research course during their senior year. 
Source: New College of Florida. 

10e. Number of Bachelor 
Degrees Awarded Annually 
UCF 

This metric is the number of baccalaureate degrees granted in an academic year. 
Students who earned two distinct degrees in the same academic year were counted 
twice; students who completed multiple majors or tracks were only counted once. 
Source: State University Database System (SUDS). 

10f. Number of 
Licenses/Options 
Executed  Annually   UF 

This metric is the total number of licenses and options executed annually as reported 
to Association of Technology Managers (AUTM).  The benchmarks are based on UF’s 
national rank among public & private institutions. Source: University of Florida. 

10g. Percent of 
Undergraduate FTE 
in Online Courses 
UNF 

This metric is based on the percentage of undergraduate full-time equivalent (FTE) 
students enrolled in online courses.  The FTE student is a measure of instructional 
activity that is based on the number of credit hours that students enroll by course 
level.  Distance Learning is a course in which at least 80 percent of the direct 
instruction of the course is delivered using some form of technology when the student 
and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  
Source: State University Database System (SUDS). 

Number of Postdoctoral 
Appointees 
USF 

This metric is based on the number of post-doctoral appointees during the Fall term of 
the academic year. A postdoctoral researcher has recently earned a doctoral (or 
foreign equivalent) degree and has a temporary paid appointment to focus on 
specialized research/scholarship under the supervision of a senior scholar. 
Source: National Science Foundation/National Institutes of Health annual Survey of 
Graduate Students and Postdoctorates in Science and Engineering (GSS). 

Percentage of Adult 
Undergraduates Enrolled 
UWF 

This metric is based on the percentage of undergraduates (enrolled during the fall 
term) who are at least 25 years old at the time of enrollment. This includes 
undergraduates who are not degree-seeking, or unclassified. 
Source: State University Database System (SUDS). 

Preeminent Research University Funding Metrics 

Average GPA and SAT Score 

An average weighted grade point average of 4.0 or higher and an average SAT score of 
1200 or higher for fall semester incoming freshmen, as reported annually in the 
admissions data that universities submit to the Board of Governors.  This data includes 
registered FTIC (student type='B','E') with an admission action of admitted or 
provisionally admitted ('A','P','X'). Source: State University Database System (SUDS). 

Public University National 
Ranking 

A top-50 ranking on at least two well-known and highly respected national public 
university rankings, reflecting national preeminence, using most recent rankings, 
includes: Princeton Review, Fiske Guide, QS World University Ranking, Times Higher 
Education World University Ranking, Academic Ranking of World University, US News 
and World Report National University, US News and World Report National Public 
University, US News and World Report Liberal Arts Colleges, Forbes, Kiplinger, 
Washington Monthly Liberal Arts Colleges, Washington Monthly National University, 
and Center for Measuring University Performance. 
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Freshman Retention Rate 
(Full-time, FTIC) 

Freshman Retention Rate (Full-time, FTIC) cohorts are based on first-year 
undergraduate students who enter the institution in the Fall term (or Summer term 
and continue into the Fall term).  Percent retained is based on those who are enrolled 
during the second fall term. 

6-year Graduation Rate
(Full-time, FTIC) 

Cohorts are based on undergraduate students who enter the institution in the Fall term 
(or Summer term and continue into the Fall term).  Percent Graduated is based on 
federal rate and does not include students who originally enroll as part-time students, 
or who transfer into the institution. 

National Academy 
Memberships 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Science & Engineering 
Research Expenditures ($M) 

Science & Engineering Research Expenditures, including federal research expenditures 
as reported annually to the National Science Foundation (NSF). 

Non-Medical 
Science & Engineering 
Research Expenditures ($M) 

Total S&E research expenditures in non-medical sciences as reported to the National 
Science Foundation (NSF). This removes medical sciences funds from the total S&E 
amount. 

National Ranking in S.T.E.M. 
Research Expenditures 

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science, 
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical 
Sciences, Psychology, Social Sciences). The rankings by discipline are determined by 
BOG staff using the NSF WebCaspar database. 

Patents Awarded 
(3 calendar years) 

Total utility patents awarded by the United States Patent and Trademark Office 
(USPTO) for the most recent three calendar year period.  Due to a year-lag in published 
reports, Board of Governors staff query the USPTO database with a query that only 
counts utility patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND 
APT/1)". 

Doctoral Degrees 
Awarded Annually 

Doctoral research degrees awarded annually as reported annually by the Board of 
Governors. The Legislature excluded professional doctoral degrees from this metric. 
The 2016 Legislature amended this crieria to include professional doctoral degrees 
awarded in medical and health care disciplines. 

Number of Post-Doctoral 
Appointees 

The number of Postdoctoral Appointees awarded annually.  This data is based on 
National Science Foundation/National Institutes of Health annual Survey of Graduate 
Students and Postdoctorates in Science and Engineering (GSS). The timeframe used for 
the annual Preeminent evaluation is specified in the table’s footnote. 

Endowment Size ($M) 
This data comes from the National Association of College and University Business 
Officers (NACUBO) and Commonfund Institute's annual report of Market Value of 
Endowment Assets. 
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Key Performance Indicators 
Teaching & Learning Metrics 

Freshmen in Top 10% 
of HS Graduating Class 

Percent of all degree-seeking, first-time, first-year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class. Source: As 
reported by the university to the Common Data Set. 

Professional/Licensure 
Exam First-time Pass Rates 

The average pass rates as a percentage of all first-time examinees for Nursing, Law, 
Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and 
Occupational Therapy, when applicable. The average pass rate for the nation or state is 
also provided as a contextual benchmark. The Board’s 2025 System Strategic Plan calls 
for all institutions to be above or tied the exam’s respective benchmark. Note about 
Benchmarks: The State benchmark for the Florida Bar Exam excludes non-Florida 
institutions. The national benchmark for the USMLE exams are based on rates for MD 
degrees from US institutions. 

Average Time to Degree 
for FTIC in 120hr programs 

This metric is the number of years between the start date (using the student entry date) 
and the end date (using the last month in the term degree was granted) for a graduating 
class of first-time, single-major baccalaureates in 120 credit hour programs within a 
(Summer, Fall, Spring) year.  Source: State University Database System (SUDS). 

Six-Year 
Graduation Rates 

The First-time-in-college (FTIC) cohort is defined as undergraduates entering in fall term 
(or summer continuing to fall) with fewer than 12 hours earned since high school 
graduation. The rate is the percentage of the initial cohort that has either graduated 
from the same institution by the summer term of their sixth academic year. Both full-
time and part-time students are used in the calculation.  FTIC includes ‘early admits’ 
students who were admitted as a degree-seeking student prior to high school 
graduation. Source: State University Database System (SUDS). 

Bachelor’s and 
Graduate Degrees 
Awarded 

This is a count of first-major baccalaureate and graduate degrees awarded. First Majors 
include the most common scenario of one student earning one degree in one 
Classification of Instructional Programs (CIP) code. In those cases where a student earns 
a baccalaureate degree under two different degree CIPs, a distinction is made between 
“dual degrees” and “dual majors.” Also included in first majors are “dual degrees” which 
are counted as separate degrees (e.g., counted twice). In these cases, both degree CIPs 
receive a “degree fraction” of 1.0. The calculation of degree fractions is made according 
to each institution’s criteria.  Source: State University Database System (SUDS).   

Bachelor’s Degrees 
Awarded To African-
American and Hispanic 
Students 

Race/Ethnicity data is self-reported by students. Non-Hispanic Black and Hispanic do not 
include students classified as Non-Resident Alien or students with a missing race code.  
Degree data is based on first-major counts only – second majors are not included. 
Percentage of Degrees is based on the number of baccalaureate degrees awarded to 
non-Hispanic Black and Hispanic students divided by the total degrees awarded - 
excluding those awarded to non-resident aliens and unreported. 
Source: State University Database System (SUDS). 
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Adult (Aged 25+) 
Undergraduates Enrolled 
Fall term 

This metric is based on the age of the student at the time of their Fall term enrollment - 
not their age upon entry.  As a proxy, age is based on birth year not birth date. Note: 
Unclassified students with a HS diploma (or GED) and above are included in this 
calculation. Source: State University Database System (SUDS).   

Percent of Undergraduate 
FTE Enrolled in Online 
Courses 

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on 
the number of credit hours that students enroll.  FTE is based on the US definition, 
which divides undergraduate credit hours by 30.  Distance Learning is a course in which 
at least 80 percent of the direct instruction of the course is delivered using some form 
of technology when the student and instructor are separated by time or space, or both 
(per 1009.24(17), F.S.).  Source: State University Database System (SUDS).   

Percent of Bachelor’s 
And Graduate Degrees 
in STEM & Health 

The percentage of baccalaureate degrees that are classified as STEM or Health 
disciplines by the Board of Governors in the Academic Program Inventory. These counts 
include second majors. Second Majors include all dual/second majors (e.g., degree CIP 
receive a degree fraction that is less than 1). The calculation of degree fractions is made 
according to each institution’s criteria. The calculation for the number of second majors 
rounds each degree CIP’s fraction of a degree up to 1 and then sums the total. Second 
Majors are typically used when providing degree information by discipline/CIP, to better 
conveys the number of graduates who have specific skill sets associated with each 
discipline.  Source: State University Database System (SUDS).   

Scholarship, Research & Innovation Metrics 

National Academy 
Members 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Faculty Awards 

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young Investigators, 
Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars in 
Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research 
Awards, MacArthur Foundation Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, 
National Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows, National 
Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of Technology, NSF CAREER 
awards (excluding those who are also PECASE winners), Newberry Library Long-term Fellows, Pew Scholars 
in Biomedicine, Presidential Early Career Awards for Scientists and Engineers (PECASE), Robert Wood 
Johnson Policy Fellows, Searle Scholars, Sloan Research Fellows, Woodrow Wilson Fellows.   

Total Research Expenditures 
($M) 

Total expenditures for all research activities (including non-science and engineering 
activities) as reported in the National Science Foundation annual survey of Higher 
Education Research and Development (HERD). 

Percent of R&D Expenditures 
funded  from External 
Sources 

This metric reports the amount of research expenditures that was funded from 
federal, private industry and other (non-state and non-institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

Utility Patents Awarded The number of utility patents awarded by the United States Patent and Trademark 
Office (USPTO) by Calendar year – does not include design, plant or other types. 

Licenses/Options Executed 
Licenses/options executed in the fiscal year for all technologies – as reported by 
universities on the Association of University Technology Managers Annual (AUTM) 
annual Licensing Survey. 

Number of Start-up 
Companies 

The number of start-up companies that were dependent upon the licensing of 
University technology for initiation – as reported by universities on the Association of 
University Technology Managers Annual (AUTM) annual Licensing Survey. 
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INTRODUCTION 
 
 
This is a new report that combines the previous Annual Accountability Report and University 
Work Plans into a single document more closely aligned with the Board of Governors’ 2025 
System Strategic Plan.  
 
This revised document will enhance the System’s commitment to accountability and strategic 
planning by enabling comparisons between past goals and actual data to better assess 
performance, helping to foster greater coordination between institutional administrators, 
University Boards of Trustees, and the Board of Governors. 
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations. 
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MISSION STATEMENT  

Florida Agricultural and Mechanical University (FAMU) is an 1890 land-grant institution 
dedicated to the advancement of knowledge, resolution of complex issues and the empowerment 
of citizens and communities. The University provides a student-centered environment consistent 
with its core values. The faculty is committed to educating students at the undergraduate, 
graduate, doctoral and professional levels, preparing graduates to apply their knowledge, critical 
thinking skills and creativity in their service to society. FAMU’s distinction as a doctoral/research 
institution will continue to provide mechanisms to address emerging issues through local and 
global partnerships. Expanding upon the University’s land-grant status, it will enhance the lives 
of constituents through innovative research, engaging cooperative extension, and public service. 
While the University continues its historic mission of educating African Americans, FAMU 
embraces persons of all races, ethnic origins and nationalities as life-long members of the 
university community. 
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STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your 
market and your strategy for addressing and leading it.      

Florida Agricultural and Mechanical University (FAMU) is firmly established as one of the 
nation’s top HBCUs and a leading producer of African American graduates in a broad array of 
disciplines at the baccalaureate, professional and graduate levels. The University will build on 
this strong tradition of achievement as it advances towards realizing the recently established 
vision of being recognized as a premier land-grant, doctoral research university that produces 
globally competitive graduates. To achieve this vision, the University will remain focused on 
improving student success outcomes, promoting accountability at all levels throughout the 
organization, and increasing operational efficiency. These efforts are guided by the six strategic 
priorities outlined in the University’s 2017-2022 Strategic Plan (FAMU Rising): 

1. Exceptional Student Experience 
2. Excellent and Renowned Faculty 
3. High Impact Research, Commercialization, Outreach, and Extension Services 
4. Transformative Alumni, Community, and Business Engagement 
5. First-Class Business Infrastructure 
6. Outstanding Customer Experiences  

 
Specific areas of focus include:   

• Increasing FTIC retention and graduation rates.   
• Increasing licensure pass rates in nursing, law, pharmacy and physical therapy.  
• Increasing the enrollment and graduation rates of AA transfers. 
• Upgrading and expanding facilities for student housing, academic support services 

and instruction.  
• Transitioning to a more data-driven culture.  
• Enhancing the efficiency and effectiveness of academic, fiscal and critical business 

operations.  
 

The University is well-positioned and fully committed to becoming an even stronger “first-
choice” educational institution for students, a priority destination for agencies that invest in 
research, a model for impactful community engagement and service, and a trusted institution 
that models transparency and accountability.  
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STRENGTHS, OPPORTUNITIES AND CHALLENGES (within 3 years)  
What are your major capabilities, opportunities and challenges for improvement?    
 

FAMU continues to serve critical needs for Florida’s citizens in its role as a leader within the 
SUS in affordability and providing access, opportunity and achievement for first-generation 
students and students from low-income backgrounds. Additional institutional strengths 
include the diversity in academic program offerings, status as an 1890 land-grant institution, 
designation by the Carnegie Classification as an R2 institution, and high degree production in 
STEM, agriculture and health-related disciplines (areas in which minorities are historically 
underrepresented).  
 
With Florida’s increased emphasis on improving four-year graduation rates, the University 
has a tremendous opportunity to accelerate the current progress being made in increasing its 
student success outcomes. By making additional strategic investments in student success 
initiatives, faculty and facilities, the University is determined to carve out a niche and 
establish a reputation as a state-wide and national leader in retention and graduation rates for 
African Americans. Opportunities also exist to enhance the University’s signature academic 
programs (pharmacy, business, architecture, law, nursing, music and STEM), while 
identifying new and emerging areas for growth, such as cybersecurity and data science, in 
which FAMU can be a national leader, particularly among HBCUs. The University has 
excellent potential for significantly increasing external support for research by leveraging 
existing research strengths in agriculture, engineering, environmental science and the 
biomedical sciences, while identifying new areas of cutting-edge research in which the 
University can achieve distinction. The University’s ability to secure financing for the 700-bed 
residence hall through the U.S. Department of Education's HBCU Capital Financing program 
that will offer an ideal residential experience for the next generation of FAMU students 
through state-of-the-art living and learning spaces. 
 
 
FAMU is continuing in its efforts to ensure student success by increasing retention and 
graduation rates at all degree levels, and improve performance on licensure exams. There also 
continues to be a critical need to upgrade and expand campus facilities, particularly 
concerning student housing, student services and faculty research spaces. Additionally, due to 
the financial circumstances of many of our students, access to need-based aid continues to be a 
challenge. 
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KEY INITIATIVES & INVESTMENTS (within 3 years) 
Describe your top three key initiatives for the next three years that will drive improvement 
in Academic Quality, Operational Efficiency, and Return on Investment.   
   

1. Increase Student Success Outcomes  
The University has made progress over the past several years in improving student success 
outcomes in several areas, such as six-year graduation rates and reducing the time-to-degree. 
However, the University acknowledges that rapid and significant progress is needed with 
respect to improvements in FTIC four-year graduation rates, retention rates, and licensure 
pass rates. With recent support provided through the legislative budget process, the 
University will continue to make significant investments to enhance and expand student 
support initiatives as outlined in the University Strategic Plan.  
 
Key initiatives underway are listed below.   

Academic Support and Retention Services 
The University has made significant investments to improve academic advisement by 
securing and allocating funding to hire 17 new full-time professional advisors/coaches. 
These new hires will allow the University to increase the use of proven best practices, 
such as intrusive advising and academic coaching. The University’s peer mentoring 
and tutorial services are also being expanded via the allocation of funding to hire up to 
100 additional student peer mentors/tutors.  
 
Student Recruitment  
The University will continue to increase the recruitment of high-achieving students. 
These efforts include raising the academic profile of incoming FTIC cohorts through 
strategic recruitment, and increasing the enrollment of AA transfers from FCS 
institutions.   
 
Licensure Pass Rates  
The University has placed an increased focus on strengthening academic programs, 
with a particular emphasis on programs with licensure pass rate requirements. These 
efforts include the recent hire of a new Dean in the College of Pharmacy and the launch 
of a national search for a new Dean for the College of Law. Specific strategies for 
improving student performance on licensure exams include: modifying admissions 
criteria for entry into the specific programs to ensure incoming students are adequately 
prepared for the program rigor; increasing the use of predictive analytics and more 
aggressive monitoring of key performance indicators; revising the curricula to ensure 
proper alignment with the most recent standards and competencies of the discipline; 
and expanding academic support services, which includes conducting focused 
workshops on test-taking preparations.  
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2. Promote Accountability and Increase Efficiency 
The University remains keenly focused on improving performance, which requires greater 
emphasis on increasing accountability and efficiency. With several recent key hires at the 
senior leadership level (vice presidents and deans), and the launch of several new initiatives, 
the University is well positioned to make great strides and build on its current momentum.  
Key activities underway include:  

• Identifying unit-level metrics and outcomes for each academic program and 
administrative units that are closely linked to the institution’s strategic priorities. Goal 
achievement will be tied to evaluations of performance and effectiveness for unit 
leaders (deans and vice presidents).  

• Evaluating faculty workload and productivity.  
• Restructuring the University’s audit and compliance functions to facilitate increased 

operational efficiency and ongoing compliance with policies and procedures.    
• Modifying the University’s budgeting process to foster better alignment of resource 

allocations with the University’s strategic priorities.  
• Launching a campus-wide customer service initiative to enhance the quality of services 

delivered to students and other university stakeholders.  
 
  
3. Support Faculty Excellence    
Recruiting, developing and retaining top-notch faculty is critical to sustaining FAMU’s ability 
to provide students with exceptional learning experiences and increase student success.  The 
University will continue to make strategic investments to support new faculty hires, expand 
support for professional development, and upgrade teaching and research facilities. The new 
hires will enable FAMU to address critical staffing shortages and reduce heavy teaching loads 
in several key programs, and develop new academic program offerings in areas of strategic 
emphasis. The additional faculty will enhance FAMU’s student success initiatives in several 
ways. High-performing faculty in professional programs that have licensure pass rate 
requirements, (pharmacy, nursing, physical therapy) will enable the programs to provide 
students with additional academic support, advising/mentoring, and assistance in preparing 
for licensure exams. New faculty hires in the core sciences and mathematics will help to reduce 
faculty teaching overloads and decrease the reliance on adjunct instructors in key gateway 
courses that have high failure rates. Additionally, new hires in areas such as cybersecurity and 
data science will support the goals of the Strategic Plan to develop cutting-edge academic 
programs for students in areas of high-demand for the state and nation.  
 

 

  

Board of Governors Committees and Meeting - June 11-13, 2019 - Strategic Planning Committee

111



 

7 

 

2019 ACCOUNTABILITY PLAN 
 
 

FLORIDA A&M UNIVERSITY 
  BOT Approved – 04/17/19  
BOT Approved (Revised) –  06/06/19 

Graduation Rate Improvement Plan 
This narrative subcomponent is in response to the “Florida Excellence in Higher Education Act of 2018” 
that revised section 1001.706(5), Florida Statutes, to require each university board of trustees to submit a 
comprehensive proposal to improve undergraduate four-year graduation rates to the Board of 
Governors for implementation beginning in the fall of 2018 academic semester.   
 

1. Provide a brief update on the academic, financial, financial aid and curricular actions 
that your institution has implemented to encourage graduation in four years.    
 

Academic 
Finish in Four Campaign: The University has launched our four-year graduation campaign “Finish in Four” 
starting with the 2018 Cohort. The plan is designed to raise awareness of the importance of obtaining a degree in 
four years though new tools in the SIS (Student Information System), website and social media campaigns. To date, 
the plan has been rolled out to approximately 1,500 Students. 
Strengthen and enhance academic support services: The University has initiated a restructuring of undergraduate 
advisement, which includes allocating funding to hire seventeen (17) new advisors/academic coaches. First-year 
students will have dedicated academic coaches to assist with enhancing academic skills (note taking, time 
management, study skills, etc.) necessary for student success. We have also created the Office of Transfer Services 
to better meet the needs of transfer students. 
Living Learning Communities: The University has increased funding for the initiative by $200,000 to enhance 
programming and accommodate an expansion of the program to serve additional students.  
Peer Mentoring: We have allocated $300,000 in funding to the peer mentor program. To date, over 60 new peer 
mentors have been hired to provide increased support to tutoring labs and existing first-year courses.  
Early Warning System:  The University allocated $100,000 in new funding to acquire a new early warning system. 
The University is currently evaluating various early-alert systems (Civitas and Starfish) for implementation during 
the Fall 2019 semester. Moreover, we are revamping the technology stack used by our advisors, academic coaches, 
tutors, and other academic and student affairs services to facilitate significantly improved student tracking and 
accountability.  
SLS Course Redesign: The University has launched the redesign of our first-year course to shift the focus to 
developing core academic skills and the Growth Mindset (Grit).  
Preparing Scholars for Success (PS2) Summer Program: The University is developing a summer boot camp to 
help address math deficits in STEM majors. Students will do online math remediation during the summer and 
come to campus a week early for the fall semester to participate in an intensive boot camp program designed to 
prepare the student for the upcoming semester. The program has been modeled on the successful BIOS program 
at LSU which reports increased retention and graduation rates for participants. 

Financial 
Strengthen the financial literacy program: The FYE Financial Literacy program is designed to educate students 
on the importance of repaying their student loans.   When the program was initiated, the Cohort default rate for 
the University was 18%.  Due in part to the success in our program, the default rate now is at 9%.  Student Debt 
Counselors come to each SLS 1101 course to provide students with critical information about taking out student 
loans and repaying their debt.   

Policy 
Textbook Affordability: The University has formed a Textbook Affordability Group (TAG) to strategize and 
develop a university-wide plan to identify ways for faculty to ensure that all students have access to affordable 
textbooks. A First Day program was implemented for several courses during the fall 2018 and spring 2019 
semesters. The program enables students regardless of financial status to have books on day one of the class. 

Curricular Incentives 
Office of Undergraduate Research: The University has established the Office of Undergraduate Research to 
increase the participation of undergraduates in research.   
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Key Achievements for Last Year (2017 –2018)   

STUDENT ACHIEVEMENTS 
1. Candace Harris, a Ph.D. student in physics within the College of Science and Technology, was 

awarded the prestigious National Nuclear Security Administration Graduate Fellowship.  
2. Marques Grant, a senior in the Health Informatics and Information Management Program, 

School of Allied Health Sciences, was selected as the recipient of the 2017 American Health 
Information Management Association Student Triumph Award for the outstanding student in 
the nation. 

3. Shay Simon and Jessika Ward, senior broadcast journalism students in the School of Journalism 
and Graphic Communication, were the recipients of student Associated Press (AP) awards. 

FACULTY ACHIEVEMENTS 
1. Henry N. Williams, Ph.D., an American Society for Microbiology (ASM) Congressional Science 

Fellow and professor in the School of the Environment, was honored with the prestigious Barnett 
Cohen Award from the American Society for Microbiology for his contributions, devotion, and 
interest in promoting the science of microbiology.   

2. David White, Ph.D., professor in College of Education, received the 2018 Distinguished 
Technology and Engineering Professional Award from the International Technology and 
Engineering Educators Association (ITEEA) for outstanding performance, leadership, and 
accomplishments in the field of technology and engineering education.  

3. Roscoe Hightower, Ph.D., professor in the School of Business and Industry, was named the first 
European Facility Management (EuroFM) Network Ambassador for the United States of 
America. 

PROGRAM ACHIEVEMENTS 
1. The PharmD and Ph.D. programs, in the College of Pharmacy and Pharmaceutical Sciences, were 

ranked #1 and #2 respectively in the nation in awarding of degrees to African American students by 
Diverse Issues in Higher Education, Top 100 Producers of Minority Degrees 2018. 

2. The FAMU College of Law was ranked in the Top 10 for Diversity (#5) and in the top 20 for Best 
Schools for Hispanics (#17) in the winter 2018 issue of PreLaw magazine.  

3. The Public Health program, College of Pharmacy and Pharmaceutical Sciences, was ranked #1 in the 
state of Florida and #3 overall by the TopMastersInPublicHealth.com for having one of the best online 
programs. 

INSTITUTIONAL ACHIEVEMENTS 
1. FAMU was ranked the No. 2 public Historically Black College and University (HBCU) by U.S. 

News & World Report’s Best Colleges, 2018.     
2. FAMU, in the College Magazine (December 2017 edition), was listed among the top 10 notable 

Historically Black Colleges and Universities (HBCU) changing the world. 
3. FAMU was ranked No. 1 Historically Black College and University (HBCU) for producing 

African American bachelor's degrees and the No. 4 overall institution in the nation for producing 
African American bachelor's degrees by Diverse Issues in Higher Education Top 100, 2018.   
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PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 59.2 61.8 64.6 66.7 63.9 . . . . 
APPROVED GOALS . . 59.4 66.5 68.5 70.5 72.5 74.0 . 
PROPOSED GOALS . . . . . 70.5 72.5 74.0 75.0 

 
2. Median Wages of Bachelor’s Graduates Employed Full-time 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
ACTUAL 28,800 32,000 32,700 33,000 31,600 . . . . 

APPROVED GOALS . . 31,100 33,350 34,000 34,700 35,900 37,400 . 
PROPOSED GOALS . . . . . 34,700 35,900 37,400 37,800 

 
3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 14,350 13,830 11,020 9,410* 7,640 . . . . 

APPROVED GOALS . . . 12,390 9,600 9,550 9,500 9,450 . 
PROPOSED GOALS . . . . . 7,600 7,580 7,560 7,540 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy.  
 
4. FTIC Four-Year Graduation Rate 

 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 
ACTUAL 12.7 14.0 19.2 21.6* 22.5 . . . . 

APPROVED GOALS . . 18 20 25 30 35 38 . 
PROPOSED GOALS . . . . . 30 35 38 40 

Note*: The 2013-17 rate has been revised since the 2018 Accountability Plan to account for cohort adjustments reported this past year. 

5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 70.1 75.4 74.6 70.0* 71.3 . . . . 

APPROVED GOALS . . 76 77 80 85 86 88 . 
PROPOSED GOALS . . . . . 85 86 88 88 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy.  

Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php.    
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PERFORMANCE BASED FUNDING METRICS (CONTINUED) 
 

 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 51.1 49.7 48.0 42.6 43.7 . . . . 
APPROVED GOALS . . 51 49 45 48 52 55 . 
PROPOSED GOALS . . . . . 48 52 55 55 

 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 

 FALL 
2013 

FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

ACTUAL 61.6 64.8 65.4 62.8 65.6 . . . . 
APPROVED GOALS . . 60 65 65 65 65 65 . 
PROPOSED GOALS . . . . . 65 65 65 65 

 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 43.3 51.5 58.2 58.9 55.2 . . . . 
APPROVED GOALS . . 49 58 59 60 60 60 . 
PROPOSED GOALS . . . . . 60 60 60 60 

 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 34.0 29.0 39.0 41.6 51.4 . . . . 
APPROVED GOALS . . 35 35 45 52 62 72 . 
PROPOSED GOALS . . . . . 52 62 72 75 

 

10.1 Current BOT Choice: Percent of R&D Expenditures Funded from External Sources 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 81.0 80.6 84.0 83.4 83.7 . . . . 
APPROVED GOALS . . 80 80 83 84 84 84 . 
PROPOSED GOALS . . . . . 84 84 84 84 

 
10.2 Future BOT Choice: Number of Bachelor’s Degrees Awarded to Transfers with AA 
from FCS 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 188 161 208 244 277 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 290 310 330 350 

Note: This is a transition year for the BOT Choice metric (#10), so we are reporting data for both the current and future metrics. Metrics are 
defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php    

Board of Governors Committees and Meeting - June 11-13, 2019 - Strategic Planning Committee

115



 

11 

 

2019 ACCOUNTABILITY PLAN 
 
 

FLORIDA A&M UNIVERSITY 
  BOT Approved – 04/17/19  
BOT Approved (Revised) –  06/06/19 

KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF 
section) 
 
Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 1 0 0 1 1 1 . 
PROPOSED GOALS . . . . . 1 1 1 1 

 
Freshmen in Top 10% of High School Class 

 Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

ACTUAL 13 16 16 12 11 . . . . 
APPROVED GOALS . . 15 17 18 19 20 20 . 
PROPOSED GOALS . . . . . 20 25 30 35 

 
Time to Degree for FTICs in 120hr programs 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 5.3 5.2 5.2 5.2 4.9 . . . . 

APPROVED GOALS . . 5.0 5.1 4.9 4.7 4.5 4.3 . 
PROPOSED GOALS . . . . . 4.7 4.5 4.3 4.1 

 
Six-Year FTIC Graduation Rates [full-& part-time students] 

 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 
ACTUAL 39 39 41 47 50 . . . . 

APPROVED GOALS . . 43 45 49 51 55 57 . 
PROPOSED GOALS . . . . . 51 55 57 60 

 
Bachelor’s Degrees Awarded [First Majors Only] 
 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 1,557 1,506 1,675 1,555 1,258 . . . . 

APPROVED GOALS . . 1,590 1,709 1,400 1,660 1,720 1,785 . 
PROPOSED GOALS . . . . . 1,500 1,660 1,720 1,785 
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  

Professional Licensure & Certification Exam First-time Pass Rates  
 

CALENDAR YEAR 2014 2015 2016 2017 2018 
2019 

GOAL 
2020 

GOAL 
2021 

GOAL 
2022 

GOAL 
Nursing 64 78 76 64 82 85 92 92 94 
US Average 85 87 88 90 92 . . . . 
Law 73 66 54 50 47 80 80 80 80 
Florida Average 74 69 66 69 66 . . . . 
Pharmacy 89 85 59 74 75 85 90 92 94 
US Average 95 93 86 88 92     
          

MULTI-YEAR 2012-14 2013-15 2014-16 
2015-

17 2016-18 
2017-19 
GOAL 

2018-20 
GOAL 

2019-21 
GOAL 

2020-22 
GOAL 

Physical Therapy 59 59 70 61 69 78 82 87 92 
US Average 90 91 92 92 92 . . . . 
 
Exam Scores Relative to Benchmarks 
ABOVE OR TIED 0 0 0 0 0 1 2 3 4 
TOTAL 4 4 4 4 4 4 4 4 4 
 
Note: An asterisk (*) indicates the passing rate is preliminary.  
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 

Graduate Degrees Awarded [First Majors Only] 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 615 585 597 579 643 . . . . 
APPROVED GOALS . . 625 609 621 634 646 659 . 
PROPOSED GOALS . . . . . 660 675 695 715 

 

Bachelor’s Degrees Awarded to African-American & Hispanic Students 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 97 97 97 97 95 . . . . 
APPROVED GOALS . . 97 96 96 95 94 94 . 
PROPOSED GOALS . . . . . 95 94 94 93 

 

Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 
Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

Fall 
2021 

Fall 
2022 

ACTUAL 10 10 10 9 8 . . . . 
APPROVED GOALS . . 10 10 10 10 10 10 . 
PROPOSED GOALS . . . . . 10 12 14 15 

 

Percent of Undergraduate FTE in Online Courses 

 2013-
14 

2014-
15 

2015-
16 

2016-
17 

2017-
18* 

2017-
18* 

2018-
19 

2019-
20 

2020-
21 

2021-
22 

ACTUAL 1 2 2 4 3 5 . . . . 
APPROVED GOALS . . 2 4 7 7 10 15 19 . 
PROPOSED GOALS . . . . . . 10 15 19 25 
Note*: FAMU staff have notified Board staff of an error with the 2017-18 actual data.  FAMU staff is in the process of resubmitting this data to fix the issue and have provided the 2017-18 revised data as a summary 
of what the corrected data will be.  The revised data is considered preliminary until Board staff have accepted the resubmitted data. 

 

Percent of Bachelor’s Degrees in STEM & Health 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 39 40 41 35 36 . . . . 
APPROVED GOALS . . 41 43 35 40 45 48 . 
PROPOSED GOALS . . . . . 40 45 48 50 

 

Percent of Graduate Degrees in STEM & Health 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 41 51 56 57 53 . . . . 
APPROVED GOALS . . 49 56 57 57 57 57 . 
PROPOSED GOALS . . . . . 57 57 57 57 
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KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
National Academy Memberships 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 0 0 1 1 1 1 . 
PROPOSED GOALS . . . . . 1 1 1 1 

 
Faculty Awards 

 Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 

Fall 
2017 

Fall 
2018 

Fall 
2019 

Fall 
2020 

ACTUAL 2 1 1 0 0 . . . . 
APPROVED GOALS . . 2 2 2 3 3 3 . 
PROPOSED GOALS . . . . . 3 3 3 3 

 
Total Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 46 47 45 38 40 . . . . 

APPROVED GOALS . . 46.5 45.8 38 39 39 40 . 
PROPOSED GOALS . . . . . 41 42 43 44 

 
Percentage of Research Expenditures Funded from External Sources 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 81 81 84 83 84 . . . . 

APPROVED GOALS . . 80 84 83 84 84 84 . 
PROPOSED GOALS . . . . . 84 84 84 84 

 

Utility Patents Awarded [from the USPTO] 
 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 4 7 3 1 4 . . . . 
APPROVED GOALS . . . 4 5 5 5 5 . 
PROPOSED GOALS . . . . . 5 5 5 5 

 

Number of Licenses/Options Executed Annually 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 0 0 0 2 2 . . . . 
APPROVED GOALS . . . 2 2 3 4 4 . 
PROPOSED GOALS . . . . . 3 4 4 4 
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KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
 
Number of Start-up Companies Created 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . . 2 2 2 2 2 . 
PROPOSED GOALS . . . . . 2 2 2 2 

          
 
  
Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1.  Bachelor’s Degrees Awarded to Minorities (Black, Asian, Hispanic, Native, Mixed) 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

1,517 1,462 1,631 1,515 1,218 1,350 1,597 1,652 1,705  

2.  Number of Graduate Degrees awarded to African Americans 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

475 468 445 447 515 535 550 565 580                                                                                       

3.   Percent of Course Sections Offered via Distance and Blended Learning 

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2021 

2.1 2.5 2.5 4.5 5.0 6.0 8.0 10.0 14.0 

4.   Number of students enrolled in graduate online programs  

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

43 30 29   43   47 60 70 80 100 
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ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree-seeking students at all campuses)    
2014 2015 2016 2017 2018 2019 2020 2021 2022 

UNDERGRADUATE          

ACTUAL 8,003 7,705 7,364 7,546 7,724 . . . . 
APPROVED GOALS . . . 7,641 7,868 8,207 8,571 8,960 . 
PROPOSED GOALS . . . . . 7,905 8,090 8,290 8,455 

GRADUATE          

ACTUAL 1,698 1,754 1,804 1,861 1,859 . . . . 
APPROVED GOALS . . . 1,912 1,976 2,094 2,220 2,353 . 
PROPOSED GOALS . . . . . 1,895 1,905 1,905 1,905 

 
Fall Headcount Enrollment by Student Type (for all degree-seeking students at all campuses) 

  
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

ACTUAL 
2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 

UNDERGRADUATE          
FTIC  6,391 6,086 5,571 5,450 5,527 5,615 5,700 5,795 5,840 
FCS AA Transfers 645 661 749 891 886 975 1,075 1,180 1,300 
Other AA Transfers 179 143 138 78 73 75 75 75 75 
Post-Baccalaureates 0 0 0 0 1 0 0 0 0 
Other Undergraduates 788 815 906 1,127 1,237 1,240 1,240 1,240 1,240 
Subtotal 8,003 7,705 7,364 7,546 7,724 7,905 8,090 8,290 8,455 

GRADUATE          
Master’s 582 578 645 668 669 695 700 700 700 
Research Doctoral 170 188 195 201 217 225 230 230 230 
Professional 

Doctoral 
946 988 964 992 973 975 975 975 975 

Subtotal 1,698 1,754 1,804 1,861 1,859 1,895 1,905 1,905 1,905 
TOTAL 9,701 9,459 9,168 9,407 9,583 9,800 9,995 10,195 10,360 

Note: Historical data (for Fall 2014 and 2015) has been revised to no longer include pre-PharmD undergraduate students in the graduate counts.  
Notes: This table reports the number of students enrolled at the university by student type categories. Student types are primarily based on student 
classification level. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission and their degree highest 
held. The student type for graduates is based on the doctoral classification. Does not include ‘Unclassified’ students who are not formally admitted into 
a degree program but are enrolled (e.g., dual enrolled high school students).  
 
 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Earned 15+ Credit Hours  
(Fall terms only)  

2014 2015 2016 2017 2018 2019 2020 2021 2022 
ACTUAL 28 29 29 30 30 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 30 30 30 30 
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 ENROLLMENT PLANNING  continued 

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

RESIDENT 
LOWER 3,971 3,694 3,703 3,480 3,651 3,730 3,820 3,910 4,000 4,080 
UPPER 3,530 3,374 3,104 2,938 2,973 3,040 3,110 3,180 3,260 3,330 
GRAD I  486 455 460 534 523 530 540 540 540 540 
GRAD II 1,142 1,099 1,147 1,184 1,167 1,170 1,200 1,200 1,200 1,200 
TOTAL 9,129 8,621 8,413 8,136 8,314 8,470 8,670 8,830 9,000 9,150 

NON-RESIDENT 
LOWER 617 508 528 592 578 590 600 620 630 650 
UPPER 539 514 451 425 441 450 460 470 480 490 
GRAD I  104 111 99 111 130 130 130 130 130 130 
GRAD II 128 132 126 116 128 130 130 130 130 130 
TOTAL 1,388 1,264 1,205 1,244 1,276 1,300 1,320 1,350 1,370 1,400 

TOTAL 
LOWER 4,588 4,202 4,231 4,072 4,230 4,320 4,420 4,530 4,630 4,730 
UPPER 4,068 3,888 3,555 3,363 3,414 3,490 3,570 3,650 3,740 3,820 
GRAD I  590 565 559 645 652 660 670 670 670 670 
GRAD II 1,271 1,230 1,273 1,300 1,295 1,300 1,330 1,330 1,330 1,330 
TOTAL 10,517 9,885 9,618 9,380 9,590 9,770 9,990 10,180 10,370 10,550 

 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours for all students.   
FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant to section 1013.31, Florida Statutes, Board 
facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant surveys. 
 

Percent of FTE Enrollment by Method of Instruction   
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL* 

2017-18 
Revised* 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

 UNDERGRADUATE 
Distance (80-100%) 1% 2% 2% 4% 3% 5% 7% 9% 11% 13% 15% 
Hybrid (50-79%) 0% 0% 1% 2% 1% 2% 4% 6% 8% 10% 12% 
Classroom (0-50%) 99% 98% 97% 94% 96% 93% 89% 85% 81% 77% 73% 
 GRADUATE 
Distance (80-100%) 3% 3% 2% 3% 2% 3% 4.3% 5.6% 6.9% 8.2% 9.5% 
Hybrid (50-79%) 0% 1% 1% 1% 0% 1% 2.3% 3.6% 4.9% 6.2% 7.5% 
Classroom (0-50%) 97% 96% 97% 97% 98% 96% 93.4% 90.8% 88.2% 85.6% 83% 

 
Note*: FAMU staff have notified Board staff of an error with the 2017-18 actual data.  FAMU staff is in the process of resubmitting this data to fix the issue and have provided the 2017-18 
revised data as a summary of what the corrected data will be.  The revised data is considered preliminary until Board staff have accepted the resubmitted data. 
 
Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours that degree-seeking students enroll.  FTE is 
based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80 percent of the direct 
instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a 
course in which less than 50% of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time, space or both. This 
designation can include activities that do not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) – see SUDS data element #2052. *Percentages may not total 100 due to 
rounding.    
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New Programs For Consideration by University in AY 2019-20   
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these 
programs as part of their on-going coordination efforts. The programs listed below are based on the 2018 Accountability Plan list 
for programs under consideration for 2019-21.  

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING 

IN 
SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
Cybersecurity 11.1003 STEM UWF N 60 Fall 2019 
Business Analytics 52.1301 STEM FIU, FPU, UF N 50 Spring 2020 
Data Science 30.3001 STEM FSU N 50 Spring 2020 
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  
Cybersecurity 11.1003 STEM FIU N 30 Fall 2019 
Data Science 30.3001 STEM FIU, FSU, UCF N 30 Spring 2020 
Aerospace Engineering 14.0201 STEM UCF, UF        Y 30 Spring 2020 
DOCTORAL PROGRAMS           
Biology 26.0101 STEM FAU, FIU, FSU N 20 Fall 2019 
Sustainability 30.3301 STEM NONE N/A 20 Fall 2019 
 

New Programs For Consideration by University in 2020-22   
These programs will be used in the 2020 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
Biological and Physical Sciences 30.0101 STEM NCF, USF-T, UWF        N 80 Spring 2021 

Digital Media 09.0702 STEM FAU, FGCU, FIU, 
FSU        N 80 Spring 2021 

Education, Child, and Family Studies  13.0101 EDUCATION FAU, FGCU, UF        N           50 Spring 2021 
Global Security 43.9999   FAU        Y           30 Spring 2021 

Public Health  51.2201 HEALTH FGCU, FSU, UF, 
USF-T        Y           50 Spring 2021 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  
Computer Engineering 14.0901 STEM FAU, FIU, UCF, 

UF, USF-T         Y 30           Spring 2021 

Health Informatics  51.0706 HEALTH UCF         Y           30 Spring 2021 
DOCTORAL PROGRAMS          

Doctor of Nursing Practice 51.3818 HEALTH 
FAU, FGCU, FIU, 

FSU, UCF, UF, UNF, 
USF-T 

  Y 60 Spring 2021 

Public Health 51.2201 HEALTH FIU, UF, USF-T   Y 25 Spring 2021 
Aerospace Engineering 14.0201 STEM UF, UCF   N 8 Spring 2023 
Computer Engineering 14.0901 STEM FAU, UCF, UF, USF-T   N  8         Spring 2024 
Computational and Data Enabled 
Science & Engineering 30.3001 STEM FSU   N 10 Fall 2020 

Soil and Water 01.1201 STEM UF   N 10 Fall 2021 
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INTRODUCTION 
 
 
This is a new report that combines the previous Annual Accountability Report and University 
Work Plans into a single document more closely aligned with the Board of Governors’ 2025 
System Strategic Plan.  
 
This revised document will enhance the System’s commitment to accountability and strategic 
planning by enabling comparisons between past goals and actual data to better assess 
performance, helping to foster greater coordination between institutional administrators, 
University Boards of Trustees, and the Board of Governors. 
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations. 
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MISSION STATEMENT  
 

 

New College of Florida prepares intellectually curious students for lives of great achievement.  
It offers a liberal arts education of the highest quality in the context of a small, residential 
public honors college with a distinctive academic program which develops the student’s 
intellectual and personal potential as fully as possible; encourages the discovery of new 
knowledge and values while providing opportunities to acquire established knowledge and 
values; and fosters the individual’s effective relationship with society. 
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STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your market and 
your strategy for addressing and leading it. 
 

 

New College of Florida prepares intellectually curious students for lives of great achievement. 
 
As the state’s designated residential liberal arts honors college, NCF is currently ranked #2 among all 
public liberal arts colleges by Washington Monthly and #5 by U.S. News and World Report.   
 
Cultivating Curiosity. Unleashing Potential. The Strategic Plan for New College of Florida (2018-28), approved by 
the Board of Governors in November 2018, details NCF’s strategy to reach 1200 students by 2023-24 and an 
80% four-year graduation rate by 2028.  In achieving these targets, NCF will be well-positioned to reach its 
long-term goal of being recognized among the top 20 liberal arts colleges in the nation, public or private. 
 
In implementing this Strategic Plan, NCF will focus on three fundamental tactics over the next three years: 
 

1. Recruit more students who will thrive at New College 
a) Tell the New College story 
b) Target intellectually curious, high-ability students 
c) Enroll students who reflect Florida’s racial and economic diversity 

 
2. Keep them here four years 

a) Make campus a place where students want to be 
b) Immerse students in curricula that inspires 
c) Work with each student to knit together a superlative education 

 
3. Make their degree more valuable 

a) Build pathways for academic and career success 
b) Make Sarasota an educational destination 
c) Intensify links with alumni and communities 

 
Through investments made by the Board of Governors and the state of Florida, New College of Florida is 
implementing these tactics and will reach our goals, provide students a superlative education, and supply 
Florida with more of the talented New College graduates needed to maintain a competitive advantage in 
the global economy. 
 
Despite an emerging entrepreneurial economy and a thriving arts and cultural scene, Sarasota and Manatee 
counties comprise the most populated region in the state without a full scale comprehensive or research 
university.  New College is at the center of a loose consortium, called the Cross-College Alliance, of five 
nonprofit higher educational institutions with very different missions. Students at any institution can take 
courses on a space-available basis at any other institution for credit at their own institution with no 
additional tuition payment. The Alliance meets some of the needs, cultural, social and economic, that 
otherwise require a large university to address. 
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STRENGTHS, OPPORTUNITIES AND CHALLENGES (within 3 years)  
What are your major capabilities, opportunities and challenges for improvement?  
 

 

Strengths and major capabilities: 
•  As the state’s liberal arts honors college, NCF is recognized nationally for its academic excellence and value: 
 

- #2 Public Liberal Arts College (Washington Monthly, 2018) 
Based on factors related to social mobility, research, and public service 
 

- #5 Public Liberal Arts College (U.S. News & World Report, 2019) 
Based on factors related to social mobility, graduation rates, faculty resources, and student GPAs and SAT scores 

 

- #16 Best Value in Public Education (Kiplinger’s Personal Finance, 2018) 
Based on admission rate, graduation rate, cost-per-year, student debt, and starting salary 

 

- Top 20 Best Value College (Fiske Guide to Colleges, 2019) 
Determined by academic quality in relation to the net cost of attendance 

 

- #47 Best Value Public College (Forbes, 2018) 
Based on net price, net debt, alumni earnings, timely graduation, school quality, and access 

 
•  NCF offers Florida students an outstanding education with the lowest net cost baccalaureate degree in the 

SUS.  Through an innovative academic program and close collaboration with faculty, students engage in high-
impact practices, such as internships, living-learning communities, study abroad, and undergraduate research. 

 
•  With 40% of baccalaureate degrees and 100% of graduate degrees awarded in STEM disciplines, NCF is a 

destination for students interested in STEM.  NCF ranks #1 in the nation among public colleges and 
universities in the proportion of baccalaureate graduates who go on to earn PhDs in science and engineering. 

 
Opportunities for improvement: 
•  The implementation of our new strategic plan, fueled by continued Legislative support for our Growth 

Proposal, provides opportunities for the development of new academic programs, enhancements to student 
affairs, increased student support services (e.g., a first-year seminar and early alert system), and increased 
opportunities for collaboration (e.g., Cross College Alliance programming, articulation agreements with other 
members of the SUS and Florida College System). 

 
Challenges for improvement 
•  Increasing first-to-second year retention rate is taking longer than anticipated.  Through an analysis of student 

data, we have identified academic and social factors that have had a negative influence on student retention.  
We have also begun to carefully review institutional policies and processes that may harm retention.  
Implementing additional student support services and modifying ingrained institutional processes takes time. 

 
•  Student recruitment remains a challenge.  The National Student Clearinghouse reports that Fall 2018 

enrollment dropped 1.4% nationwide and 1.7% in Florida.  Alongside a projected decline in the number of 
high school graduates over the next few years, competition for top students among elite colleges has increased.  
The sectors projecting enrollment growth — online/distance learning, non-traditional students, part-time 
students — are not areas in which NCF has historically competed.  

 
•  Critical deferred maintenance and student housing — To meet our enrollment and graduation rate goals, we 

need to maintain our existing facilities, build a multi-use facility, and increase student housing capacity. 
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KEY INITIATIVES & INVESTMENTS (within 3 years) 
Describe your top three key initiatives for the next three years that will drive improvement in 
Academic Quality, Operational Efficiency, and Return on Investment. 
   
1. Recruit more students who will thrive at New College 
 

We will recruit 30 additional FTIC and transfer students each Fall until we reach 335 new students by: 
1. Ensuring marketing materials effectively tell the NCF story to prospective students and families. 

a. Improve attractiveness and accessibility of NCF website; create diversity and parent resource pages 
b. Refine electronic and print materials using feedback gained through a competitor analysis. 
c. Develop a greater focus on outcomes of New College graduates in marketing materials. 

2. Increasing our recruiting presence in key Florida counties. 
a. Target high schools in key Florida counties based on analysis of enrollment data 
b. Focus Admissions Counselors’ travel on college fairs and high school visits at targeted high schools 

3. Enhancing our communication with Pell-eligible students. 
a. Prioritize Admissions Counselors’ visits to Title I schools 
b. Provide Financial Aid information nights at local high schools to increase FAFSA awareness 
c. Provide personal outreach to Pell-eligible students to assist with completion of financial aid process 

 
2. Keep them here four years 
 

We will increase student retention beyond 90% by 2024 and four-year graduation rates to 80% by 2028 by: 
1. Making campus a place where students want to be. 

a. Enhance accessibility, attractiveness, and sustainability of the physical campus 
b. Launch campaign for the Healthy Campus 2020 designation to improve health, wellness, safety 
c. Ensure a welcoming social environment with improved customer service 

2. Immersing students in curricula that inspires. 
a. Develop attractive educational programs that are important to Florida 
b. Support faculty development to employ cutting-edge, high-impact pedagogical practices 
c. Build upon the success of Living Learning Communities (LLC) to offer LLCs for 2nd-year students 

3. Working with students to help each knit together a superlative education. 
a. Create a first-year seminar and build advising teams to engage and support each NCF student 
b. Maximize the effectiveness of distinctive NCF features 

 
3. Make their degree more valuable 
 

We will provide an affordable education with clear pathways to gainful employment and continuing 
education by: 
1. Building pathways for academic and career success. 

a. Enhance academic program effectiveness by optimizing academic policies, practices, and schedules 
b. Develop pathways to immediate employment and continuing education 
c. Reduce time-to-degree and excess hours; minimize student debt 

2. Make Sarasota an educational destination 
a. Leverage the Cross College Alliance to expand opportunities for student and faculty development 
b. Collaborate with local research, artistic, medical organizations and businesses 

3. Intensify links with alumni and communities. 
a. Build alumni affinity and engage the community 
b. Collaborate with the NCF Foundation to identify and fund key priorities 
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Graduation Rate Improvement Plan 
This narrative subcomponent is in response to the “Florida Excellence in Higher Education Act of 2018” 
that revised section 1001.706(5), Florida Statutes, to require each university board of trustees to submit a 
comprehensive proposal to improve undergraduate four-year graduation rates to the Board of 
Governors for implementation beginning in the fall of 2018 academic semester.   
 
1. Provide a brief update on the academic, financial, financial aid and curricular actions 
that your institution has implemented to encourage graduation in four years. 
 

 

Academic Contract System and Block Tuition Model 
New College of Florida’s academic contract system and block tuition continue to encourage 
students to graduate within four years.  Because students pay the same tuition rate no matter 
how many credit hours they attempt, our block tuition model incentivizes students to 
complete the equivalent of at least 16 credit hours each term. 
 
The effectiveness of our academic contract and block tuition systems is evidenced by: 

• NCF’s average time-to-degree of 3.9 years 
• NCF offering the lowest net cost baccalaureate degree in the SUS 
• More than 80% of students graduating without excess hours 
• 82% of resident undergraduate students earning at least 16 credit hours in Fall 2018 

 
Curricular and Co-Curricular Actions 
During the 2018-19 academic year, New College of Florida took the following actions to 
encourage graduation in four years: 

• Academic Affairs, Enrollment Services, Marketing & Communications, and Student 
Affairs collaborated to clarify pathways for students from admissions through academic 
program requirements to post-graduation employment.  Every academic program has 
now developed a clear four-year pathway for completion. 

• The Offices of Academic and Student Affairs piloted an early alert system to identify and 
intervene with students at-risk of dropping out.  This system generates data and 
feedback from students that will inform future actions to encourage timely graduation.  

• The Offices of Academic and Student Affairs also developed a first-year seminar to be 
piloted in Fall 2019.  In addition to this seminar, an advising team of faculty and student 
affairs staff will be assigned to each first-year student in Fall 2019. 

• Building upon the success of our Living-learning Communities (themed housing with 
common intellectual activities and shared co-curricular activities) academic programs 
were tasked with the creation of plans for community-building among students.  These 
plans will be fully enacted in Fall 2019. 

• A policy review committee was developed to evaluate and modify policies and processes 
that harm student retention and timely graduation.  
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Key Achievements for Last Year  (2017 –2018) 
 

STUDENT ACHIEVEMENTS 
1. Miles Iton (Taiwan), Megan Bailey (Taiwan), and Liliana Solomon (Croatia) were awarded 

Fulbright Scholarships. 
2. Two students were awarded Critical Language Awards from the US Department of State for 

Intensive Summer Study Abroad: Naimul Chowdhury (Xi’an, China) and Lorelai Domke 
(Taiwan).  Lorelai Domke also earned a Gilman Scholarship from the US Department of State and 
became NCF’s first Freeman Asia award winner to study in Taiwan and China. 

3. Data Science students Carlos Aria and Erin Craig, along with Dr. David Gillman, wrote Predicting 
Readmission Risk from Doctors’ Notes, an influential paper accepted at the Annual Conference on 
Neural Information Processing Systems. 

 

FACULTY ACHIEVEMENTS 
1. Jayne Gardiner and Brad Oberle, Assistant Professors of Biology, received a $294,138 grant from 

the EPA to identify the best methods for restoring altered mangrove habitat on Tidy Island. 
2. Assistant Professor of Mathematics Christopher Kottke secured a $42,000 Collaboration Grant for 

Mathematicians titled Monopole moduli spaces and Sen's conjecture form the Simons Foundation.  
3. Associate Professor of Physical Chemistry and Leonard Florsheim Chair Steven Shipman secured 

$31,349 through a subcontract with Georgia Institute of Technology to model the electromagnetic 
spectra of molecular targets of interest identified by the full team.  

 

PROGRAM ACHIEVEMENTS 
1. New Music New College (NMC) received $76,192 in support for its 2017-2018 season from both 

the Florida Department of State’s Division of Cultural Affairs and the Sarasota County Tourist 
Development Cultural/Arts Grants.  

2. New College received the Silver Seal from All In Democracy for student voting rates and was 
designated a Voter Friendly Campus by NASPA, the national association for student affairs 
professionals.   

 

INSTITUTIONAL ACHIEVEMENTS 
1. National Rankings for 2017-18: 

a. #1 public liberal arts college in the nation (Washington Monthly) 
b. #6 public liberal arts college in the nation (U.S. News & World Report) 
c. #16 “Best College Value” among public colleges (Kiplinger’s) 
d. Top 20 Best Value College among public colleges (Fiske Guide to Colleges) 
e. Among the “Top 50 Colleges that Create Futures” and “Top 200 Colleges that Pay You Back” 

(Princeton Review) 
2. NCF ranks #1 among all public colleges and universities in the proportion of baccalaureate 

graduates who go on to earn doctoral degrees, including doctoral degrees in science and 
engineering (source: National Science Foundation Survey of Earned Doctorates) 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 42.1 43.8 41.8 54.2 53.0 . . . . 
APPROVED GOALS . . 45.0 46.1 55 58 64 67 . 
PROPOSED GOALS . . . . . 58 61 64 67 

 
2. Median Wages of Bachelor’s Graduates Employed Full-time 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 26,300 25,000 26,500 26,700 25,900 . . . . 
APPROVED GOALS . . 26,700 27,000 27,400 28,000 32,000 37,000 . 
PROPOSED GOALS . . . . . 28,000 31,000 34,000 38,000 

 
3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 8,190 8,190 6,030 6,000* -1,030 . . . . 
APPROVED GOALS . . . 6,020 6,750 6,750 6,750 6,750 . 
PROPOSED GOALS . . . . . 6,000 6,000 6,000 6,000 

Note*: Beginning with 2016-17, data now includes third-party payments to improve accuracy. The negative number for 2017-18 means that 
total gift aid (from grants, scholarships, waivers and now third-party payments – but not loans) exceeded the required tuition and fee amount.  
Although this PBF metric is a model, this finding was confirmed – that, on average, the actual students who graduated NCF in 2017-18 had 
received more in gift aid than was required in tuition and fees based on their cumulative credit hours. The significant drop from 2016-17 to 
2017-18 was primarily caused by the large increase in Bright Futures awards.  
 

4. FTIC Four-Year Graduation Rate 
 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 

ACTUAL 53.6 57.0 52.5 53.6 55.7 . . . . 
APPROVED GOALS . . 56 55 55 56 60 65 . 
PROPOSED GOALS . . . . . 57.5 60 62.5 65 

 
5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 80.2 81.3 84.3 78.8 75.9 . . . . 
APPROVED GOALS . . 83 85 80 84 87 90 . 
PROPOSED GOALS . . . . . 80 82 84 86 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

 PERFORMANCE BASED FUNDING METRICS  (CONTINUED) 
 

 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 42.4 39.5 45.9 51.2 48.0 . . . . 
APPROVED GOALS . . 44 49 51 52 53 54 . 
PROPOSED GOALS . . . . . 50 52 54 56 

 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 
 FALL 

2013 
FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

ACTUAL 28.6 30.0 28.3 29.5 33.3 . . . . 
APPROVED GOALS . . 28 29.3 30 31 32 33 . 
PROPOSED GOALS . . . . . 31 32 33 34 

 

8. Percent of Freshmen in Top 10% of High School Graduating Class 
 FALL 

2013 
FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

ACTUAL 41 45 43 35 38.2 37.3 . . . 
APPROVED GOALS . . 43 36 38 41 43 45 . 
PROPOSED GOALS . . . . . . 40 43 46 

 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 25.7 31.5 82.2 82.7 82.9 . . . . 
APPROVED GOALS . . . . 83 83 84 84 . 
PROPOSED GOALS . . . . . 83 84 85 86 

 

10.1 Current BOT Choice: Undergraduate Seniors in a Research Course 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 100 100 100 100 100 . . . . 
APPROVED GOALS . . 100 100 100 100 100 100 . 
PROPOSED GOALS . . . . . 100 100 100 100 

 
10.2 Future BOT Choice: Percent of FTIC Graduates Completing 3+ High Impact Practices 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 
ACTUAL . 23.2 38.4 48.9 54.6 . . . . 

APPROVED GOALS . . . . 55 58 61 65 . 
PROPOSED GOALS . . . . . 55 59 63 67 

Note: This is a transition year for the BOT Choice metric (#10), so we are reporting data for both the current and future metrics. Metrics are 
defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php    
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF section) 

 
Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL 5 5 5 5 5 . . . . 
APPROVED GOALS . . 5 5 5 5 5 5 . 
PROPOSED GOALS . . . . . 5 5 5 5 

 
Freshmen in Top 10% of High School Class 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL 45 43 35 38.2 37.3 . . . . 
APPROVED GOALS . 43 36 38 41 43 45 . . 
PROPOSED GOALS . . . . . 40 43 46 49 

 
Time to Degree for FTICs in 120hr programs 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 3.9 3.9 3.8 3.9 3.9 . . . . 
APPROVED GOALS . . 3.8 3.8 3.8 3.8 3.8 3.8 . 
PROPOSED GOALS . . . . . 3.8 3.8 3.8 3.8 

 
Six-Year FTIC Graduation Rates [full-& part-time students] 

 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 

ACTUAL 69 71 63 65 60 . . . . 
APPROVED GOALS . . 63.4 64.6 60.5 62.0 66.5 67.0 . 
PROPOSED GOALS . . . . . 62 64 66 68 

 
Bachelor’s Degrees Awarded [First Majors Only] 
 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 144 177 170 164 177 . . . . 
APPROVED GOALS . . 180 164 180 180 190 200 . 
PROPOSED GOALS . . . . . 190 190 190 200 

  

Board of Governors Committees and Meeting - June 11-13, 2019 - Strategic Planning Committee

144



 

11 

 

2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 
Graduate Degrees Awarded [First Majors Only] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL . . . 7 7 . . . . 
APPROVED GOALS . . . 7 7 15 15 20 . 
PROPOSED GOALS . . . . . 15 15 20 25 

 
Bachelor’s Degrees Awarded to African-American & Hispanic Students 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 14 11 25 20 20 . . . . 
APPROVED GOALS . . 23 20 22 24 26 28 . 
PROPOSED GOALS . . . . . 22 24 26 28 

 
Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 
ACTUAL 1 2 1 3 3 . . . . 

APPROVED GOALS . . 1 1 1 1 1 1 . 
PROPOSED GOALS . . . . . 2 2 2 2 

 
Percent of Undergraduate FTE in Online Courses 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 0 0 0 0 0 5 . 
PROPOSED GOALS . . . . . 0 0 5 5 

 
Percent of Bachelor’s Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 34 27 37 41 40 . . . . 

APPROVED GOALS . . 39 40 41 42 43 44 . 
PROPOSED GOALS . . . . . 42 43 44 45 

 
Percent of Graduate Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL . . . 100 100 . . . . 

APPROVED GOALS . . . 100 100 100 100 100 . 
PROPOSED GOALS . . . . . 100 100 100 100 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
National Academy Memberships 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Faculty Awards 

 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Total Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 0.9 0.9 1.1 1.0 0.9 . . . . 
APPROVED GOALS . . . 1.0 1.1 1.3 1.5 1.7 . 
PROPOSED GOALS . . . . . 1.3 1.5 1.7 1.9 

 
Percentage of Research Expenditures Funded from External Sources 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 80 68 69 53 56 . . . . 
APPROVED GOALS . . . 78 58 60 66 72 . 
PROPOSED GOALS . . . . . 58 61 64 67 

 
Utility Patents Awarded [from the USPTO] 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 0 0 0 0 0 . . . . 
APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 
Number of Licenses/Options Executed Annually 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 0 0 0 0 0 . . . . 
APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
 
Number of Start-up Companies Created 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 0 0 0 0 0 . . . . 
APPROVED GOALS . . 0 0 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

          
 
  
Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1.  FTIC first year Fall-to-Spring retention rate 
2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
ACTUAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

2022-23 
GOAL 

94.9% 94.3% 92.2% 91.0% 92.2% 95% 95% 96% 96% 

2.  Number of first-year, degree-seeking undergraduate students 
Fall 2014 
ACTUAL 

Fall 2015 
ACTUAL 

Fall 2016 
ACTUAL 

Fall 2017 
ACTUAL 

Fall 2018 
ACTUAL 

Fall 2019 
GOAL 

Fall 2020 
GOAL 

Fall 2021 
GOAL 

Fall 2022 
GOAL 

279 285 265 233 226 260 290 320 335 

3.   Percentage of Alumni Donors 
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

17.8 17.5 16.7 18.3 18.4 18.5 19.0 19.5 20.0 

Note 1:  Percent of FTIC students enrolled in Fall who also enroll in Spring of their first year. 
 
Note 2:  Headcount of first-year, degree-seeking, first-time undergraduate students + first-year, degree-seeking, undergraduate transfer students 
 
Note 3:  Percentage of Alumni Donors as of the end of the fiscal year, as reported to U.S. News Survey.  “Alumni” in this survey is defined as students who hold a degree 

from New College of Florida. 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree-seeking students at all campuses)    
2014 2015 2016 2017 2018 2019 2020 2021 2022 

UNDERGRADUATE          

ACTUAL 835 854 861 838 808 . . . . 
APPROVED GOALS . . . 848 860 920 990 1,060 . 
PROPOSED GOALS . . . . . 825 860 930 1,025 

GRADUATE          

ACTUAL 0 0 14 21 29 . . . . 
APPROVED GOALS . . . 22 30 35 40 50 . 
PROPOSED GOALS . . . . . 35 40 45 50 

 
Fall Headcount Enrollment by Student Type (for all degree-seeking students at all campuses)   

  
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

ACTUAL 
2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 

UNDERGRADUATE          
FTIC  728 752 764 737 693 720 740 795 870 
FCS AA Transfers 25 35 33 38 41 40 45 50 60 
Other AA Transfers 12 13 10 7 4 5 10 15 20 
Post-Baccalaureates 0 0 0 0 0 0 0 0 0 
Other Undergraduates 70 54 54 56 70 60 65 70 75 
Subtotal 835 854 861 838 808 825 860 930 1025 

GRADUATE          

Master’s 0 0 14 21 29 35 40 45 50 
Research Doctoral 0 0 0 0 0 0 0 0 0 
Professional Doctoral 0 0 0 0 0 0 0 0 0 
Subtotal 0 0 14 21 29 35 40 45 50 

TOTAL 835 854 875 859 837 860 900 975 1075 
Notes: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is based on the 
Type of Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and the student CIP code. Does not 
include ‘Unclassified’ students who are not formally admitted into a degree program but are enrolled (e.g., dual enrolled high school students).  
 

 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Earned 15+ Credit Hours  
(Fall terms only)  

2014 2015 2016 2017 2018 2019 2020 2021 2022 
ACTUAL 81 88 75 82 82 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 83 84 85 86 
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

 ENROLLMENT PLANNING  continued 

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

RESIDENT 
LOWER 206 213 232 209 194 202 207 215 233 257 
UPPER 563 595 580 592 601 567 579 603 652 720 
GRAD I  0 0 2 8 14 15 18 20 23 25 
GRAD II 0 0 0 0 0 0 0 0 0 0 
TOTAL 769 807 814 809 808 784 804 838 908 1002 

NON-RESIDENT 
LOWER 47 62 54 49 33 48 49 51 56 61 
UPPER 80 87 94 102 109 91 93 97 105 115 
GRAD I  0 0 2 3 7 7 9 10 12 12 
GRAD II 0 0 0 0 0 0 0 0 0 0 
TOTAL 127 149 149 154 115 146 151 158 173 188 

TOTAL 
LOWER 253 275 286 258 227 250 256 266 289 318 
UPPER 643 681 674 694 710 658 672 700 757 835 
GRAD I  0 0 4 11 21 22 27 30 35 37 
GRAD II 0 0 0 0 0 0 0 0 0 0 
TOTAL 896 957 963 963 958 930 955 996 1081 1190 

 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant 
to section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant 
surveys. 
 

Percent of FTE Enrollment by Method of Instruction    
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

UNDERGRADUATE 
Distance (80-100%) 0% 0% 0% 0% 0% 0% 0% 0% 0% 5% 
Hybrid (50-79%) 0% 0% 0% 0% 0% 0% 0% 5% 5% 5% 
Classroom (0-50%) 100% 100% 100% 100% 100% 100% 100% 95% 95% 90% 

GRADUATE 
Distance (80-100%) . . 0% 0% 0% 0% 0% 0% 0% 0% 
Hybrid (50-79%) . . 0% 0% 0% 0% 0% 0% 8% 12% 
Classroom (0-50%) . . 100% 100% 100% 100% 100% 100% 92% 88% 

 

Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. 
Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and 
instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a course in which less than 50% of the direct instruction of the 
course is delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include activities that 
do not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) – see SUDS data element #2052. *Percentages may not total 100 due to rounding.    
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2019 ACCOUNTABILITY PLAN 
 
 

NEW COLLEGE OF FLORIDA 

ACADEMIC PROGRAM COORDINATION  
New Programs for Consideration by University in AY 2019-20  
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 2018 
Accountability Plan list for programs under consideration for 2019-21.  

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
 Neuroscience  26.1501 STEM None None 15 200615 
            
       

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  
 None           
            
       

DOCTORAL PROGRAMS           
 None           
            
            
 
 
New Programs for Consideration by University in 2020-22   
These programs will be used in the 2020 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
International Health   51.2210 HEALTH None None 15 210615 
Mathematics and Statistics  27.0503 STEM None None 20 210615 
Computer Science  11.0701 STEM UWF None 25 210615 
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  

We are open to, and have been           
exploring, targeted M.A.           
programs       

DOCTORAL PROGRAMS           
 None           
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2019 ACCOUNTABILITY PLAN 
 
 

FLORIDA STATE UNIVERSITY 
UBOT Approved  

03/26/2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INTRODUCTION 
 
 
This is a new report that combines the previous Annual Accountability Report and University 
Work Plans into a single document more closely aligned with the Board of Governors’ 2025 
System Strategic Plan.  
 
This revised document will enhance the System’s commitment to accountability and strategic 
planning by enabling comparisons between past goals and actual data to better assess 
performance, helping to foster greater coordination between institutional administrators, 
University Boards of Trustees, and the Board of Governors. 
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations. 
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FLORIDA STATE UNIVERSITY 
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MISSION STATEMENT  

Florida State University preserves, expands, and disseminates knowledge in the sciences, 
technology, arts, humanities, and professions, while embracing a philosophy of learning 
strongly rooted in the traditions of the liberal arts. The university is dedicated to excellence in 
teaching, research, creative endeavors, and service. The university strives to instill the 
strength, skill, and character essential for lifelong learning, personal responsibility, and 
sustained achievement within a community that fosters free inquiry and embraces diversity. 
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2019 ACCOUNTABILITY PLAN 
 
 

FLORIDA STATE UNIVERSITY 
UBOT Approved  

03/26/2019 

 
STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your market and 
your strategy for addressing and leading it.     

Florida State University will be among the nation’s most entrepreneurial and innovative  
universities, transforming the lives of our students and shaping the future of our state  
and society through exceptional teaching, research, creative activity, and service. We will  
amplify these efforts through our distinctive climate—one that places a premium on  
interdisciplinary inquiry and draws from the rich intellectual and personal diversity of  
our students, faculty, staff, and alumni. These three forces—entrepreneurship,  
interdisciplinarity, and diversity—deepen FSU’s impact and result in a powerful return  
to our students and the people of Florida for their continued support and trust.  
  
Florida State University competes in national and international markets for faculty, and 
our student-centered education is provided by an outstanding faculty defining the frontiers of 
research and creativity. As a top-tier research university, it is crucial to offer the full breadth 
of disciplinary excellence, and we seek continual improvement in our position in retaining 
and educating the most promising students in the State of Florida. Recruitment and retention 
of faculty is essential to maintain market competitiveness, and our strategy is to leverage our 
long-standing and well-developed strengths in the sciences and fine arts with emerging 
opportunities for innovation and problem-solving across the disciplines.  
  
FSU’s strategy is guided by our 2017-2022 Strategic Plan with these primary goals:  
  
I.      Entrepreneurship and Innovation 
II.      Academic and Research Excellence 
III.      Diversity and Inclusion 
IV & V.    Student Success & Career Preparation 
VI.      Excellence and Reputation 
 
For more information on Florida State University’s Strategic Plan, visit 
https://strategicplan.fsu.edu/. 
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STRENGTHS, OPPORTUNITIES AND CHALLENGES (within 3 years)  
What are your major capabilities, opportunities and challenges for improvement?   
 
Through our reputation for excellence, continual investments in multidisciplinary research, 
and our heritage in the arts, FSU is able to attract top faculty and students. We are seen 
as a national leader in on-time graduation, as demonstrated by a graduation rate that is 
nearly 25 percentage points higher than the national average. Our focus on retaining every 
student we enroll has proven effective in the success of traditionally underrepresented 
students, and FSU has been nationally recognized as one of the top schools in the country for 
the graduation of underrepresented students.   
  
Despite these successes, there are clear opportunities and challenges for improvement: 
continuing to elevate student success, recruiting and retaining faculty, and modernizing and 
maintaining facilities and infrastructure.  
  
(1) Continuing to Elevate Student Success: FSU is a national leader in student success, but 
there is still room to improve graduation rates and the learning and educational growth of our 
students. FSU faculty are redesigning courses for maximum student learning, and we are 
expanding the support for students inside and outside the classroom. However, our student 
body continues to become more diverse, and additional engagement and support is needed to 
fully propel their personal, academic, and professional growth. Furthermore, at FSU and 
nationally, there are gaps among students in their participation in career-building experiential 
learning, due in part to insufficient information, mentorship, and financial resources. We 
continue to build the support and programming for students to engage in these kinds of 
experiences at scale, and significant financial resources will be needed to help fund lower-
income student participation.  
  
(2) Recruiting and Retaining Faculty: While improvements have been made in recent years 
with legislative support, our capacity to meet students’ educational needs and advance our 
contributions through research is limited by our relatively limited faculty size and high 
student-faculty ratio. Moreover, while interest in an FSU education from prospective students 
is at record levels, our capacity to build new and scale existing programs, especially at the 
graduate level in STEM and other areas of strategic emphasis, is limited by the size of our 
faculty.  
  
(3) Modernizing and Maintaining Facilities and Infrastructure: As the oldest continuous site 
of higher education in Florida, FSU has beautiful campuses that attract high-achieving 
students, faculty, and staff from around the world. However, we face considerable challenges 
maintaining and repairing facilities and aging infrastructure, as well as modernizing 
facilities to meet current teaching and research needs of our students and the State of Florida. 
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KEY INITIATIVES & INVESTMENTS (within 3 years) 
Describe your top three key initiatives for the next three years that will drive improvement in 
Academic Quality, Operational Efficiency, and Return on Investment.    
1. Top 25   
After advancing to #26, FSU continues on its path to become a top 25 public university. 
Through the support provided as a preeminent institution and resources from private 
partners, we are continuing our strategic campaign focused on increasing faculty, graduate 
and professional education, and the research enterprise. This campaign is focused on adding 
faculty, fostering interdisciplinary collaboration, increasing research to address national and 
state needs, improving our graduate and research profile, promoting diversity, and elevating 
performance in key metrics.  
 

 
2. Student Success  
Recognized for advancing the persistence of all students, FSU’s 4-year graduation rates are 
now among the top 10 in the country. FSU will continue to be a national leader in student 
success. FSU seeks to continue to elevate the quality of our undergraduate education by 
increasing student participation in high impact practices and experiential learning. We will 
also continue to expand our student success teams, such as advisors and counselors, which 
provide critical guidance and support to students. Finally, through our strategic faculty hiring 
efforts, we plan to increase course availability and decrease the class size for traditionally 
high-demand courses.  
 

 
3. Entrepreneurship and Innovation Education  
Advancing FSU’s commitment to innovation and entrepreneurship, FSU opened the Jim 
Moran School of Entrepreneurship in Fall 2017. Offering an interdisciplinary degree in 
entrepreneurship, the Jim Moran School will become a focal point for collegiate 
entrepreneurial education. In addition, the Jim Moran Institute for Global Entrepreneurship 
will continue to expand, serving as a lifeline for training and assistance to entrepreneurs, 
small businesses, and nonprofits throughout Florida. Finally, FSU recently opened the 
student-orientated Innovation Hub, which will advance student career preparation through 
the development of design-thinking, problem-solving, and technological-innovation skills.  
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Graduation Rate Improvement Plan 
This narrative subcomponent is in response to the “Florida Excellence in Higher Education Act of 2018” 
that revised section 1001.706(5), Florida Statutes, to require each university board of trustees to submit a 
comprehensive proposal to improve undergraduate four-year graduation rates to the Board of 
Governors for implementation beginning in the fall of 2018 academic semester.   
 
1. Provide a brief update on the academic, financial, financial aid and curricular actions 
that your institution has implemented to encourage graduation in four years.  
 

For more than 20 years, FSU has had a data-driven, strategic initiative to elevate graduation 
rates and advance student success. We have been building a dynamic learning environment 
where every student can be challenged, engaged, and supported to grow to their full 
potential. FSU’s four-year graduation rate is now among the top 10 public universities, and 
our effort to increase four-year graduation rates is built upon six pillars:   
 

1. A Success Team Behind Every Student: We continue to build the success teams that guide 
and support students along their FSU journey. FSU’s student success teams include 
combinations of professional Academic Advisors, Career Advisors, College Life Coaches, Peer 
Mentors, Faculty Mentors, Alumni, and others. We also have continued our completion grant 
program, empowering our student success teams to find and support students who are close 
to graduation but need additional aid to finish.  
 

2. Learning Communities: We continue to launch and expand targeted programs to support 
and engage students, starting in their first year. These programs provide a peer-community 
for students and give students scaffolding to help them transition, navigate, and succeed.  
 

3. A Re-Designed, Engaging Curriculum: We continue to redesign gateway courses critical to 
student success, such as in mathematics, to promote maximum learning for all students. We 
also are working to ensure we have sufficient course availability to meet the growing demand 
for particular courses, such as STEM laboratory courses. At the same time, we continue to 
reduce class sizes to facilitate a more engaging learning environment as well as increase 
supplemental instruction and academic support.  
 

4. Experiential and Global Learning:  We continue to expand opportunities and financial 
support for students to engage in applied, hands-on learning, such as internships, study 
abroad, service-learning, and undergraduate research.   
 

5. Leadership and Personal Development: We continue to increase engagement beyond the 
classroom through programs in leadership, recreation, counseling, and wellness.  
 

6. College to Career: We continue to expand the guidance, support, and reflection students 
need to launch successfully after graduation, particularly through the expansion of our Career 
Center programming, such as career planning, portfolios and fairs.   
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Key Achievements for Last Year  (2017 –2018) 
 

STUDENT ACHIEVEMENTS 
1. Four students and three recent graduates received the prestigious Graduate Research 

Fellowship from the National Science Foundation. 
2. Five students received the prestigious Boren Scholarship, a program of the National 

Security  Education Program that funds critical overseas language studies. 
3. Samantha Kunin, an economics and international affairs major from Lakeland, FL, was 

recognized as Rhodes Scholar finalist, and David Damon, a recent graduate in political 
science and psychology from Wakulla County, was awarded a Gates Cambridge 
Scholarship. 

FACULTY ACHIEVEMENTS 
1. FSU was named a top producer of Faculty Fulbright Scholars with nine faculty winners, 

the second highest in the country. 
2. Professor of Chemistry Thomas Albrecht-Schmitt and Professor of Biological Science 

Kimberly Hughes were named fellows of American Association for the Advancement of 
Science. 

3. Yaacov Petscher, Associate Professor with FSU’s College of Social Work and FSU’s Florida 
Center for Reading Research, secured a $30 million dollar “Reach Every Reader” Grant 
with Harvard and MIT supported by Dr. Priscilla Chan and Mark Zuckerberg.  

PROGRAM ACHIEVEMENTS 
1. FSU’s online programs were ranked among the best in the nation —including several 

graduate programs ranked in the Top 20 — according to U.S. News & World Report.  
2. FSU’s Interior Architecture and Design and Dance Programs were recognized as among 

the top five programs in the nation in recent publications.  
3. FSU's Jim Moran School of Entrepreneurship received the Model Emerging Program 

Award from the United States Association for Small Business and Entrepreneurship.  

INSTITUTIONAL ACHIEVEMENTS 
1. U.S. News and World Report Best Colleges Rankings - FSU moved from 33rd to 26th in the 

overall ranking, among the largest increases in the top 100 universities for the third year in 
a row.  

2. FSU has been recognized again by INSIGHT Into Diversity magazine as a Diversity 
Champion institution among the “Higher Education Excellence in Diversity” recipients.  

3. FSU’s internationalization programs were recognized with the Association for Public and 
Land Grant University’s (APLU) top national award, the Platinum Level of its Institutional 
Award for Global Learning, Research, and Engagement.  
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PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 60.3 60.8 63.7 66.6 66.0 . . . . 
APPROVED GOALS . . 61 65 67 68 70 71 . 
PROPOSED GOALS . . . . . 67 69 70 71 

 
2. Median Wages of Bachelor’s Graduates Employed Full-time 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 31,600 34,200 35,700 35,900 37,500 . . . . 
APPROVED GOALS . . 34,500 36,300 37,000 38,500 40,000 41,500 . 
PROPOSED GOALS . . . . . 38,500 40,000 41,500 43,000 

 
3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 14,140 14,980 15,040 13,690* 8,680 . . . . 
APPROVED GOALS . . . 14,900 13,980 13,800 13,600 13,400 . 
PROPOSED GOALS . . . . . 8,650 8,600 8,500 8,400 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy.  

4. FTIC Four-Year Graduation Rate [Full-time only] 
 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 

ACTUAL 60.8 62.6 65.8 68.4 71.5 . . . . 
APPROVED GOALS . . 62 66 69 70 70 71 . 
PROPOSED GOALS . . . . . 71 72 72 73 

 
5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 90.5 91.0 90.4 91.8* 91.4 . . . . 
APPROVED GOALS . . 92 92 92 93 93 94 . 
PROPOSED GOALS . . . . . 92 93 93 94 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy.  

Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php.    
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PERFORMANCE BASED FUNDING METRICS  (CONTINUED) 
 

 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 37.5 39.1 42.8 43.4 44.4 . . . . 
APPROVED GOALS . . 41 43 44 45 47 48 . 
PROPOSED GOALS . . . . . 45 47 48 49 

 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 
 FALL 

2013 
FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

ACTUAL 30.0 28.4 27.7 28.0 28.3 . . . . 
APPROVED GOALS . . 28 28 28 29 30 30 . 
PROPOSED GOALS . . . . . 29 30 30 30 

 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 38.5 42.0 53.9* 56.9* 59.3 . . . . 
APPROVED GOALS . . 46 47 58 58 59 60 . 
PROPOSED GOALS . . . . . 59 59 60 61 

Note*: The Master of Social Work was retroactively reclassified into a new CIP starting with the 2015-16 academic year. 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 73.9 78.2 78.7 81.7 82.1 . . . . 
APPROVED GOALS . . . . 82 82 83 83 . 
PROPOSED GOALS . . . . . 82 83 83 84 

 

10.1 Current BOT Choice: National Rank Higher than Financial Resources Ranking 
 2015 2016 2017 2018 2019 . . . . 

ACTUAL 119 114 120 130 145 . . . . 
APPROVED GOALS . . 120 121 132 130 128 127 . 

 
10.2 Future BOT Choice: Percent of Bachelor's Graduates Ever Enrolled in an 
Entrepreneurship Class 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 4.6 6.7 7.2 9.5 11.3 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 12.6 13.8 14.9 15.9 

Note: This is a transition year for the BOT Choice metric (#10), so we are reporting data for both the current and future metrics. Metrics are 
defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php    
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  
 

 

  

1a. Average GPA 
 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL 4.0 4.1 4.1 4.1 4.2 . . . . 
APPROVED GOALS . . 4.1 4.1 4.2 4.2 4.2 4.3 . 
PROPOSED GOALS . . . . . 4.2 4.2 4.3 4.3 

 

1b. Average SAT Score* 
 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL 1239* 1241* 1232* 1290 1314 . . . . 
APPROVED GOALS . . 1244* 1247* 1298 1300 1303 1305 . 
PROPOSED GOALS . . . . . 1320 1325 1330 1335 

Note*: Historical scores and approved goals were based upon a different SAT scale standard. 

2. Public University National Ranking [Top 50 rankings based on BOG’s official list of publications] 
 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL 5 7 8 8 7 . . . . 
APPROVED GOALS . . 7 8 8 8 9 9 . 
PROPOSED GOALS . . . . . 8 9 9 9 

 

3. Freshman Retention Rate [Full-time students only] 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

IPEDS 92 93 93 94 93 . . . . 
BOARD OF 

GOVERNORS 93 93 92 93 92 . . . . 
 

4. FTIC Four-Year Graduation Rate [Full-time only] 
 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 

ACTUAL 61 63 66 68 72 . . . . 
APPROVED GOALS . . 62 66 69 70 70 71 . 
PROPOSED GOALS . . . . . 71 72 72 73 

 
Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php   
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  (CONTINUED) 
 

 

  

5. National Academy Memberships 
 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL 6 6 7 7 8 . . . . 
APPROVED GOALS . . 7 7 7 7 8 8 . 
PROPOSED GOALS . . . . . 8 8 8 9 

 
6. Science & Engineering Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 231 237 243 247 267 . . . . 
APPROVED GOALS . . 206 247 249 251 253 255 . 
PROPOSED GOALS . . . . . 275 280 285 290 

 
7. Non-Medical Science & Engineering Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 226 228 231 226 241 . . . . 
APPROVED GOALS . . 196 235 237 239 241 243 . 
PROPOSED GOALS . . . . . 245 250 255 260 

 
8. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures  

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 . . . . 
APPROVED GOALS . . 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 7 of 8 . 
PROPOSED GOALS . . . . . 7 of 8 7 of 8 7 of 8 7 of 8 

 
 
Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php   
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  (CONTINUED) 
 

 

  

9. Utility Patents Awarded [over three calendar years] 
 2012-14 2013-15 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2020-22 

ACTUAL 109 101 101 105 115 . . . . 
APPROVED GOALS . . 100 100 100 100 100 100 . 
PROPOSED GOALS . . . . . 100 100 100 100 

 
10. Doctoral Degrees Awarded Annually 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 551 558 526 533 557 . . . . 
APPROVED GOALS . . 510 534 540 550 540 565 . 
PROPOSED GOALS . . . . . 570 540 565 570 

 
11. Number of Post-Doctoral Appointees  

 Fall 2013 Fall 2014 Fall 2015 
OFFICIAL Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2020 

ACTUAL 212 211 202 218 225 . . . . 
APPROVED GOALS 212 211 202 217 220 225 . . . 
PROPOSED GOALS . . . . . 235 235 240 240 

Note*: There is a time lag for the count of Post-Doctoral Appointees because statute requires that this data is as reported by the Center for 
Measuring University Performance in their annual Top American Research Universities (TARU) report. 

12. Endowment Size ($Millions) 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 625 605 585 639 681 . . . . 
APPROVED GOALS . . 575 625 650 675 700 725 . 
PROPOSED GOALS . . . . . 650 675 700 725 

 
 
Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php   
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KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF section) 

 
Public University National Ranking [Number of Top 50 Rankings based on BOG’s official list of publications] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL 5 7 8 8 7 . . . . 
APPROVED GOALS . . 7 8 8 8 9 9 . 
PROPOSED GOALS . . . . . 8 9 9 9 

 
Freshmen in Top 10% of High School Class 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL 40 38 41 41 39 . . . . 
APPROVED GOALS . . 41 42 42 43 44 44 . 
PROPOSED GOALS . . . . . 41 42 43 44 

 

Professional Licensure & Certification Exam First-time Pass Rates  
 

CALENDAR YEAR 2014 2015 2016 2017 2018 
2019 

GOAL 
2020 

GOAL 
2021 

GOAL 
2022 

GOAL 
Nursing 80 95 94 95 95 95 95 95 95 
US Average 85 87 88 90 92 . . . . 

Law 82 80 78 81 83 84 84 84 84 
Florida Average 74 69 66 69 66 . . . . 

Medicine (2Yr) 95 92 97 93 99 96 96 96 96 
US Average 96 96 96 96 96 . . . . 

CROSS-YEAR 2013-14 2014-15 2015-16 2016-17 2017-18 
2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

Medicine (4Y-CK) 100 97 94 98 96 96 96 96 96 
US Average 97 95 96 96 97 . . . . 

Medicine (4Y-CS) 95 92 99 96 95 96 96 96 96 
US Average 96 96 97 96 95 . . . . 
          

Exam Scores Relative to Benchmarks 

Above or Tied 2 3 4 4 4 5 5 5 5 

Total Exams 5 5 5 5 5 5 5 5 5 
Note: An asterisk (*) indicates the passing rate is preliminary.  
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 
Time to Degree for FTICs in 120hr programs 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 4.1 4.0 4.0 4.0 4.0 . . . . 
APPROVED GOALS . . 4.0 3.9 3.9 3.8 3.8 3.8 . 
PROPOSED GOALS . . . . . 4.0 3.9 3.9 3.8 

 
Six-Year FTIC Graduation Rates [Full- & Part-time students] 

 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 

ACTUAL 79 79 80 80 83 . . . . 
APPROVED GOALS . . 80 80 81 82 82 82 . 
PROPOSED GOALS . . . . . 83 84 84 84 

 
Bachelor’s Degrees Awarded [First Majors Only] 
 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 8,105 8,421 8,626 8,611 8,791 . . . . 
APPROVED GOALS . . 8,750 8,750 8,700 8,800 8,950 9,100 . 
PROPOSED GOALS . . . . . 8,800 8,900 9,000 9,000 

 
Graduate Degrees Awarded [First Majors Only] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 2,927 3,019 2,833 2,880 2,924 . . . . 
APPROVED GOALS . . 2,930 2,980 2,950 3,000 3,100 3,200 . 
PROPOSED GOALS . . . . . 3,000 3,000 3,100 3,200 

 
Bachelor’s Degrees Awarded to African-American & Hispanic Students 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 25 25 26 27 28 . . . . 
APPROVED GOALS . . 26 27 28 29 30 31 . 
PROPOSED GOALS . . . . . 29 30 31 31 
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KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 
Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 
ACTUAL 6 6 5 5 5 . . . . 

APPROVED GOALS . . 6 6 6 6 6 6 . 
PROPOSED GOALS . . . . . 6 6 6 6 

 
Percent of Undergraduate FTE in Online Courses 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 9 11 13 16 18 . . . . 

APPROVED GOALS . . 13 13 16 17 18 19 . 
PROPOSED GOALS . . . . . 18 19 19 20 

 
Percent of Bachelor’s Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 19 22 24 24 25 . . . . 

APPROVED GOALS . . 24 26 28 29 31 34 . 
PROPOSED GOALS . . . . . 27 28 29 30 

 
Percent of Graduate Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL 33 35 37 41 43 . . . . 

APPROVED GOALS . . 29 30 42 43 44 45 . 
PROPOSED GOALS . . . . . 44 45 46 47 

 
Scholarship, Research and Innovation Metrics   
National Academy Memberships 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL 6 6 7 7 8 . . . . 

APPROVED GOALS . . 7 7 7 7 8 8 . 
PROPOSED GOALS . . . . . 8 8 8 9 

 
Faculty Awards 

 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 
ACTUAL 7 2 7 9 9 . . . . 

APPROVED GOALS . . . 8 9 10 11 12 . 
PROPOSED GOALS . . . . . 10 11 11 12 
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03/26/2019 

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Total Research Expenditures ($M) 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 253 256 268 283 304 . . . . 
APPROVED GOALS . . 223 273 275 277 279 281 . 
PROPOSED GOALS . . . . . 310 315 320 325 

 
Percentage of Research Expenditures Funded from External Sources 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL 66 60 55 55 55 . . . . 
APPROVED GOALS . . 58 55 55 56 56 58 . 
PROPOSED GOALS . . . . . 56 56 56 57 

 
Utility Patents Awarded [from the USPTO] 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 30 24 47 34 34 . . . . 
APPROVED GOALS . . . 34 34 34 34 34 . 
PROPOSED GOALS . . . . . 34 34 34 34 

 
Number of Licenses/Options Executed Annually 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 15 25 16 8 13 . . . . 
APPROVED GOALS . . 11 9 14 15 16 16 . 
PROPOSED GOALS . . . . . 15 16 17 18 

 
Number of Start-up Companies Created 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 3 1 8 3 2 . . . . 
APPROVED GOALS . . 2 3 3 4 5 5 . 
PROPOSED GOALS . . . . . 4 4 4 4 
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ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree-seeking students at all campuses)    
2014 2015 2016 2017 2018 2019 2020 2021 2022 

UNDERGRADUATE          

ACTUAL 32,583 32,408 32,628 32,718 32,316 . . . . 
APPROVED GOALS . . . 32,680 32,730 32,780 32,830 32,880 . 
PROPOSED GOALS . . . . . 32,500 32,580 32,590 32,620 

GRADUATE          

ACTUAL 7,967 7,814 7,926 7,849 8,032 . . . . 
APPROVED GOALS . . . 8,070 8,000 8,160 8,330 8,500 . 
PROPOSED GOALS . . . . . 8,290 8,560 8,830 9,110 

 
Fall Headcount Enrollment by Student Type (for all degree-seeking students at all campuses)   

  
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018 

ACTUAL 
2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 

UNDERGRADUATE          
FTIC  23,471 23,438 23,611 23,888 23,945 24,000 24,020 24,000 24,000 
FCS AA Transfers 5,713 5,476 5,424 5,166 4,770 4,800 4,800 4,800 4,800 
Other AA Transfers 395 391 432 429 498 500 500 500 500 
Post-Baccalaureates 50 243 335 337 299 300 310 320 330 
Other Undergraduates 2,954 2,860 2,826 2,898 2,804 2,900 2,950 2,970 2,990 
Subtotal 32,583 32,408 32,628 32,718 32,316 32,500 32,580 32,590 32,620 

GRADUATE              

Master’s 4,117 4,012 4,132 4,115 4,296 4,470 4,650 4,840 5,040 
Research Doctoral 2,660 2,648 2,668 2,640 2,612 2,680 2,750 2,820 2,890 
Professional Doctoral 1,190 1,154 1,126 1,094 1,124 1,140 1,160 1,170 1,180 
Subtotal 7,967 7,814 7,926 7,849 8,032 8,290 8,560 8,830 9,110 

TOTAL 40,550 40,222 40,554 40,567 40,348 40,790 41,140 41,420 41,730 
Notes: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is based on the 
Type of Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and the student CIP code. Does not 
include ‘Unclassified’ students who are not formally admitted into a degree program but are enrolled (e.g., dual enrolled high school students).  
 

 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Completed 15+ Credit Hours 
(Fall terms only)  

2014 2015 2016 2017 2018 2019 2020 2021 2022 
ACTUAL 16 16 20 24 25 . . . . 

APPROVED GOALS . . . . . . . . . 
PROPOSED GOALS . . . . . 26 27 28 29 
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 ENROLLMENT PLANNING  continued 

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

RESIDENT 
LOWER 12,943 12,841 13,035 13,059 12,989  12,770   12,880   12,900   12,920   12,930  
UPPER 16,202 16,138 15,641 15,815 15,904  15,940   16,030   16,050   16,080   16,100  
GRAD I  2,840 2,800 2,793 2,849 2,870  3,130   3,250   3,380   3,520   3,660  
GRAD II 2,661 2,603 2,588 2,552 2,431  2,420   2,480   2,540   2,600   2,670  
TOTAL 34,647 34,382 34,057 34,274 34,193  34,250   34,640   34,870   35,110   35,360  

NON-RESIDENT 
LOWER 1,226 1,513 1,739 1,889 1,878  1,870   1,860   1,870   1,870   1,870  
UPPER 1,076 1,066 1,196 1,434 1,638  1,710   1,730   1,750   1,760   1,780  
GRAD I  973 941 935 970 911  880   920   950   990   1,030  
GRAD II 980 993 1,000 1,024 1,029  1,070   1,100   1,130   1,160   1,180  
TOTAL 4,254 4,513 4,870 5,316 5,456  5,540   5,610   5,690   5,780   5,870  

TOTAL 
LOWER 14,169 14,353 14,774 14,947 14,867  14,640   14,740   14,760   14,780   14,810  
UPPER 17,279 17,204 16,838 17,248 17,541  17,650   17,760   17,800   17,840   17,880  
GRAD I  3,813 3,741 3,728 3,819 3,781  4,010   4,170   4,330   4,510   4,690  
GRAD II 3,641 3,596 3,588 3,576 3,461  3,490   3,580   3,670   3,760   3,850  
TOTAL 38,901 38,895 38,928 39,590 39,649  39,790   40,250   40,560   40,890   41,230  

 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant 
to section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant 
surveys. 
 

Percent of FTE Enrollment by Method of Instruction (all degree-seeking students at all campuses)   
2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
ACTUAL 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

2022-23 
PLAN 

UNDERGRADUATE 
Distance (80-100%) 9% 11% 13% 16% 18% 19% 20% 20% 21% 21% 
Hybrid (50-79%) 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 
Classroom (0-50%) 90% 89% 87% 84% 82% 81% 80% 80% 79% 79% 

GRADUATE 
Distance (80-100%) 11% 12% 14% 16% 18% 19% 19% 20% 21% 21% 
Hybrid (50-79%) 3% 1% 0% 0% 0% 0% 0% 0% 0% 0% 
Classroom (0-50%) 86% 86% 85% 84% 82% 81% 81% 80% 79% 79% 

 

Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. 
Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and 
instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a course in which less than 50% of the direct instruction of the 
course is delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include activities that 
do not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) – see SUDS data element #2052.      
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ACADEMIC PROGRAM COORDINATION  
New Programs For Consideration by University in AY 2019-20  
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 2018 
Accountability Plan list for programs under consideration for 2019-21.  

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
Financial Planning and Services    52.0804 ____ _____ No 80 Fall 2019 
Linguistics 16.0102 GLOBAL FAU, UF No 20 Summer 2019 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 
Entrepreneurship 52.0701 ____ UF, USF-T No 30 Spring 2020 
Aerospace Engineering 14.0201 STEM UCF, UF Yes 30 Spring 2020 
DOCTORAL PROGRAMS         

Nurse Anesthesia Practice  51.3804 HEALTH UNF  No 66 Fall 2019 
 
 
New Programs For Consideration by University in 2020-22   
These programs will be used in the 2020 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          
Business Analytics 52.1301    STEM UF No 50 Spring 2021 
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  
Linguistics 16.0102 GLOBAL FIU, USF, UF No 15 Spring 2021 

Computer Engineering 14.0901 STEM 
FAU, FIU, 
UCF, UF, 

USF-T 
Yes 30 Spring 2021 

Physical Environmental Sciences 40.9999 STEM _____ No 15 Fall 2020 
DOCTORAL PROGRAMS           
Linguistics 16.0102 GLOBAL UF, USF No 10 Spring 2021 

Nursing 51.3808 HEALTH 
FAU, FIU, 

UCF, UF, USF 
Yes 9 Spring 2020 

Aerospace Engineering 14.0201 STEM UF, UCF No 8 Spring 2023 

Computer Engineering 14.0901 STEM FAU, -UCF, 
UF, USF-T 

No 8 Spring 2024 
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Performance Based Funding 

1. Percent of Bachelor's 
Graduates Enrolled or 
Employed ($25,000+) 
One Year After Graduation 

This metric is based on the percentage of a graduating class of bachelor’s degree 
recipients who are enrolled or employed (earning at least $25,000) somewhere in the 
United States. Students who do not have valid social security numbers and are not 
found enrolled are excluded.  This data now includes non-Florida data from 41 states 
and districts, including the District of Columbia and Puerto Rico.  Sources: State 
University Database System (SUDS), Florida Education & Training Placement 
Information Program (FETPIP) and Florida Department of Economic Opportunity (DEO) 
analysis of Wage Record Interchange System (WRIS2) and Federal Employment Data 
Exchange (FEDES), and National Student Clearinghouse (NSC). 

2. Median Wages  
of Bachelor’s Graduates 
Employed Full-time  
One Year After Graduation 

This metric is based on annualized Unemployment Insurance (UI) wage data from the 
fourth fiscal quarter after graduation for bachelor’s recipients. This data does not 
include individuals who are self-employed, employed by the military, those without a 
valid social security number, or making less than minimum wage.  This data now 
includes non-Florida data from 41 states and districts, including the District of 
Columbia and Puerto Rico. Sources: State University Database System (SUDS), Florida 
Education & Training Placement Information Program (FETPIP) and Florida Department 
of Economic Opportunity (DEO) analysis of Wage Record Interchange System (WRIS2) 
and Federal Employment Data Exchange (FEDES), and National Student Clearinghouse 
(NSC). 

3. Cost to the Student 
Net Tuition & Fees  
for Resident Undergraduates 
per 120 Credit Hours 

This metric is based on resident undergraduate student tuition and fees, books and 
supplies as calculated by the College Board (which serves as a proxy until a university 
specific alternative is finalized), the average number of credit hours attempted by 
students who were admitted as FTIC and graduated with a bachelor’s degree for 
programs that requires 120 credit hours, and financial aid (grants, scholarships, waivers 
and third-party payments) provided to resident undergraduate students (does not 
include unclassified students).  Source: State University Database System (SUDS), the 
Legislature’s annual General Appropriations Act, and university required fees. 

4. Four Year FTIC 
Graduation Rate 

This metric is based on the percentage of first-time-in-college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in 
their first semester and had graduated from the same institution by the summer term 
of their fourth year.  FTIC includes ‘early admits’ students who were admitted as a 
degree-seeking student prior to high school graduation. Source: State University 
Database System (SUDS).   

5. Academic  
Progress Rate 
2nd Year Retention 
with 2.0 GPA or Above 
 

This metric is based on the percentage of first-time-in-college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in 
their first semester and were still enrolled in the same institution during the Fall term 
following their first year with had a grade point average (GPA) of at least 2.0 at the end 
of their first year (Fall, Spring, Summer).  
Source: State University Database System (SUDS).     

6. University Access Rate 
Percent of Undergraduates 
with a Pell-grant  

This metric is based the number of undergraduates, enrolled during the fall term, who 
received a Pell-grant during the fall term. Unclassified students, who are not eligible for 
Pell-grants, were excluded from this metric.  
Source: State University Database System (SUDS).     
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7. Bachelor's Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of baccalaureate degrees awarded within the 
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A 
student who has multiple majors in the subset of targeted Classification of Instruction 
Program codes will be counted twice (i.e., double-majors are included).  
Source: State University Database System (SUDS).   

8a. Graduate Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of graduate degrees awarded within the programs 
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student 
who has multiple majors in the subset of targeted Classification of Instruction Program 
codes will be counted twice (i.e., double-majors are included).  
Source: State University Database System (SUDS).   

8b. Freshmen in Top 10%  
of High School Class  
Applies only to: NCF 

Percent of all degree-seeking, first-time, first-year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class.  
Source: New College of Florida as reported to the Common Data Set. 

BOG Choice Metric  

9. Percent of Bachelor's 
Degrees Without Excess 
Hours  
 

This metric is based on the percentage of baccalaureate degrees awarded within 110% 
of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  Note: It is important to note that the statutory provisions of the 
“Excess Hour Surcharge” (1009.286, FS) have been modified several times by the 
Florida Legislature, resulting in a phased-in approach that has created three different 
cohorts of students with different requirements. The performance funding metric data 
is based on the latest statutory requirements that mandates 110% of required hours as 
the threshold. In accordance with statute, this metric excludes the following types of 
student credits (ie, accelerated mechanisms, remedial coursework, non-native credit 
hours that are not used toward the degree, non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, 
credit hours up to 10 foreign language credit hours, and credit hours earned in military 
science courses that are part of the Reserve Officers’ Training Corps (ROTC) program).  
Source: State University Database System (SUDS). 

BOT Choice Metrics  
10a. Percent of R&D 
Expenditures Funded from 
External Sources  
FAMU 

This metric reports the amount of research expenditures that was funded from federal, 
private industry and other (non-state and non-institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

10b. Bachelor's Degrees  
Awarded to Minorities 
FAU, FGCU, FIU 

This metric is the number, or percentage, of baccalaureate degrees granted in an 
academic year to Non-Hispanic Black and Hispanic students.  This metric does not 
include students classified as Non-Resident Alien or students with a missing race code.  
Source: State University Database System (SUDS). 

10c. National Rank Higher 
than Predicted by the 
Financial Resources Ranking 
Based on U.S. and World 
News  FSU 

This metric is based on the difference between the Financial Resources rank and the 
overall University rank. U.S. News measures financial resources by using a two-year 
average spending per student on instruction, research, student services and related 
educational expenditures - spending on sports, dorms and hospitals doesn't count.   
Source:  US News and World Report’s annual National University rankings. 
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10d. Percent of 
Undergraduate Seniors 
Participating in a Research 
Course  NCF 

This metric is based on the percentage of undergraduate seniors who participate in a 
research course during their senior year.  
Source: New College of Florida. 

10e. Number of Bachelor 
Degrees Awarded Annually  
UCF 

This metric is the number of baccalaureate degrees granted in an academic year. 
Students who earned two distinct degrees in the same academic year were counted 
twice; students who completed multiple majors or tracks were only counted once.  
Source: State University Database System (SUDS). 

10f. Number of 
Licenses/Options  
Executed  Annually   UF 

This metric is the total number of licenses and options executed annually as reported 
to Association of Technology Managers (AUTM).  The benchmarks are based on UF’s 
national rank among public & private institutions. Source: University of Florida. 

10g. Percent of 
Undergraduate FTE  
in Online Courses    
UNF 

This metric is based on the percentage of undergraduate full-time equivalent (FTE) 
students enrolled in online courses.  The FTE student is a measure of instructional 
activity that is based on the number of credit hours that students enroll by course 
level.  Distance Learning is a course in which at least 80 percent of the direct 
instruction of the course is delivered using some form of technology when the student 
and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  
Source: State University Database System (SUDS). 

Number of Postdoctoral 
Appointees  
USF 

This metric is based on the number of post-doctoral appointees during the Fall term of 
the academic year. A postdoctoral researcher has recently earned a doctoral (or 
foreign equivalent) degree and has a temporary paid appointment to focus on 
specialized research/scholarship under the supervision of a senior scholar.  
Source: National Science Foundation/National Institutes of Health annual Survey of 
Graduate Students and Postdoctorates in Science and Engineering (GSS). 

Percentage of Adult 
Undergraduates Enrolled 
UWF 

This metric is based on the percentage of undergraduates (enrolled during the fall 
term) who are at least 25 years old at the time of enrollment. This includes 
undergraduates who are not degree-seeking, or unclassified. 
Source: State University Database System (SUDS). 

 

Preeminent Research University Funding Metrics 

Average GPA and SAT Score  
 

An average weighted grade point average of 4.0 or higher and an average SAT score of 
1200 or higher for fall semester incoming freshmen, as reported annually in the 
admissions data that universities submit to the Board of Governors.  This data includes 
registered FTIC (student type='B','E') with an admission action of admitted or 
provisionally admitted ('A','P','X'). Source: State University Database System (SUDS). 

Public University National 
Ranking  
 

A top-50 ranking on at least two well-known and highly respected national public 
university rankings, reflecting national preeminence, using most recent rankings, 
includes: Princeton Review, Fiske Guide, QS World University Ranking, Times Higher 
Education World University Ranking, Academic Ranking of World University, US News 
and World Report National University, US News and World Report National Public 
University, US News and World Report Liberal Arts Colleges, Forbes, Kiplinger, 
Washington Monthly Liberal Arts Colleges, Washington Monthly National University, 
and Center for Measuring University Performance. 
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Freshman Retention Rate  
(Full-time, FTIC) 

Freshman Retention Rate (Full-time, FTIC) cohorts are based on first-year 
undergraduate students who enter the institution in the Fall term (or Summer term 
and continue into the Fall term).  Percent retained is based on those who are enrolled 
during the second fall term. 

6-year Graduation Rate 
(Full-time, FTIC) 

Cohorts are based on undergraduate students who enter the institution in the Fall term 
(or Summer term and continue into the Fall term).  Percent Graduated is based on 
federal rate and does not include students who originally enroll as part-time students, 
or who transfer into the institution.  

National Academy 
Memberships 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Science & Engineering  
Research Expenditures ($M) 

Science & Engineering Research Expenditures, including federal research expenditures 
as reported annually to the National Science Foundation (NSF). 

Non-Medical 
Science & Engineering  
Research Expenditures ($M) 

Total S&E research expenditures in non-medical sciences as reported to the National 
Science Foundation (NSF). This removes medical sciences funds from the total S&E 
amount. 

National Ranking in S.T.E.M. 
Research Expenditures 

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science, 
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical 
Sciences, Psychology, Social Sciences). The rankings by discipline are determined by 
BOG staff using the NSF WebCaspar database. 

Patents Awarded 
(3 calendar years) 

Total utility patents awarded by the United States Patent and Trademark Office 
(USPTO) for the most recent three calendar year period.  Due to a year-lag in published 
reports, Board of Governors staff query the USPTO database with a query that only 
counts utility patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND 
APT/1)". 

Doctoral Degrees  
Awarded Annually 

Doctoral research degrees awarded annually as reported annually by the Board of 
Governors. The Legislature excluded professional doctoral degrees from this metric. 
The 2016 Legislature amended this crieria to include professional doctoral degrees 
awarded in medical and health care disciplines. 

Number of Post-Doctoral 
Appointees 

The number of Postdoctoral Appointees awarded annually.  This data is based on 
National Science Foundation/National Institutes of Health annual Survey of Graduate 
Students and Postdoctorates in Science and Engineering (GSS). The timeframe used for 
the annual Preeminent evaluation is specified in the table’s footnote. 

Endowment Size ($M) 
This data comes from the National Association of College and University Business 
Officers (NACUBO) and Commonfund Institute's annual report of Market Value of 
Endowment Assets. 
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Key Performance Indicators 
Teaching & Learning Metrics 

Freshmen in Top 10%  
of HS Graduating Class   

Percent of all degree-seeking, first-time, first-year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class. Source: As 
reported by the university to the Common Data Set. 

Professional/Licensure  
Exam First-time Pass Rates 
 

The average pass rates as a percentage of all first-time examinees for Nursing, Law, 
Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and 
Occupational Therapy, when applicable. The average pass rate for the nation or state is 
also provided as a contextual benchmark. The Board’s 2025 System Strategic Plan calls 
for all institutions to be above or tied the exam’s respective benchmark. Note about 
Benchmarks: The State benchmark for the Florida Bar Exam excludes non-Florida 
institutions. The national benchmark for the USMLE exams are based on rates for MD 
degrees from US institutions.  

Average Time to Degree 
for FTIC in 120hr programs 

This metric is the number of years between the start date (using the student entry date) 
and the end date (using the last month in the term degree was granted) for a graduating 
class of first-time, single-major baccalaureates in 120 credit hour programs within a 
(Summer, Fall, Spring) year.  Source: State University Database System (SUDS).    

Six-Year  
Graduation Rates 

The First-time-in-college (FTIC) cohort is defined as undergraduates entering in fall term 
(or summer continuing to fall) with fewer than 12 hours earned since high school 
graduation. The rate is the percentage of the initial cohort that has either graduated 
from the same institution by the summer term of their sixth academic year. Both full-
time and part-time students are used in the calculation.  FTIC includes ‘early admits’ 
students who were admitted as a degree-seeking student prior to high school 
graduation. Source: State University Database System (SUDS).   

Bachelor’s and 
Graduate Degrees 
Awarded 

This is a count of first-major baccalaureate and graduate degrees awarded. First Majors 
include the most common scenario of one student earning one degree in one 
Classification of Instructional Programs (CIP) code. In those cases where a student earns 
a baccalaureate degree under two different degree CIPs, a distinction is made between 
“dual degrees” and “dual majors.” Also included in first majors are “dual degrees” which 
are counted as separate degrees (e.g., counted twice). In these cases, both degree CIPs 
receive a “degree fraction” of 1.0. The calculation of degree fractions is made according 
to each institution’s criteria.  Source: State University Database System (SUDS).   

Bachelor’s Degrees 
Awarded To African-
American and Hispanic 
Students 

Race/Ethnicity data is self-reported by students. Non-Hispanic Black and Hispanic do not 
include students classified as Non-Resident Alien or students with a missing race code.  
Degree data is based on first-major counts only – second majors are not included.  
Percentage of Degrees is based on the number of baccalaureate degrees awarded to 
non-Hispanic Black and Hispanic students divided by the total degrees awarded - 
excluding those awarded to non-resident aliens and unreported.   
Source: State University Database System (SUDS).   
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Adult (Aged 25+) 
Undergraduates Enrolled 
Fall term 

This metric is based on the age of the student at the time of their Fall term enrollment - 
not their age upon entry.  As a proxy, age is based on birth year not birth date. Note: 
Unclassified students with a HS diploma (or GED) and above are included in this 
calculation. Source: State University Database System (SUDS).   

Percent of Undergraduate  
FTE Enrolled in Online 
Courses 

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on 
the number of credit hours that students enroll.  FTE is based on the US definition, 
which divides undergraduate credit hours by 30.  Distance Learning is a course in which 
at least 80 percent of the direct instruction of the course is delivered using some form 
of technology when the student and instructor are separated by time or space, or both 
(per 1009.24(17), F.S.).  Source: State University Database System (SUDS).   

Percent of Bachelor’s  
And Graduate Degrees  
in STEM & Health 

The percentage of baccalaureate degrees that are classified as STEM or Health 
disciplines by the Board of Governors in the Academic Program Inventory. These counts 
include second majors. Second Majors include all dual/second majors (e.g., degree CIP 
receive a degree fraction that is less than 1). The calculation of degree fractions is made 
according to each institution’s criteria. The calculation for the number of second majors 
rounds each degree CIP’s fraction of a degree up to 1 and then sums the total. Second 
Majors are typically used when providing degree information by discipline/CIP, to better 
conveys the number of graduates who have specific skill sets associated with each 
discipline.  Source: State University Database System (SUDS).   

 

Scholarship, Research & Innovation Metrics 

National Academy  
Members 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Faculty Awards 

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young Investigators, 
Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars in 
Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research 
Awards, MacArthur Foundation Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, 
National Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows, National 
Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of Technology, NSF CAREER 
awards (excluding those who are also PECASE winners), Newberry Library Long-term Fellows, Pew Scholars 
in Biomedicine, Presidential Early Career Awards for Scientists and Engineers (PECASE), Robert Wood 
Johnson Policy Fellows, Searle Scholars, Sloan Research Fellows, Woodrow Wilson Fellows.   

Total Research Expenditures 
($M) 

Total expenditures for all research activities (including non-science and engineering 
activities) as reported in the National Science Foundation annual survey of Higher 
Education Research and Development (HERD). 

Percent of R&D Expenditures 
funded  from External 
Sources 

This metric reports the amount of research expenditures that was funded from 
federal, private industry and other (non-state and non-institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

Utility Patents Awarded The number of utility patents awarded by the United States Patent and Trademark 
Office (USPTO) by Calendar year – does not include design, plant or other types. 

Licenses/Options Executed 
Licenses/options executed in the fiscal year for all technologies – as reported by 
universities on the Association of University Technology Managers Annual (AUTM) 
annual Licensing Survey. 

Number of Start-up 
Companies 

The number of start-up companies that were dependent upon the licensing of 
University technology for initiation – as reported by universities on the Association of 
University Technology Managers Annual (AUTM) annual Licensing Survey. 
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