SUS Compliance Program Status Checklist Summary
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v Indicates that the university president and board chair assert that the regulation components making up this area are fully implemented in accordance with Board of
Governors Regulation 4.003.
[ ) Indicates that the university president and board chair anticipate regulation components making up this area to be completed by November 3, 2017.
Indicates that the university president and board chair anticipate regulation components making up this area to be completed by November 3, 2018 (completion of
items beyond this date constitute non-compliance with Board of Governors Regulation 4.003).
° Indicates that the university president and board chair anticipate regulation components making up this area to be completed by May 3, 2019 (six months beyond the

N/B

period established in Board of Governors Regulation 4.003).

Indicates that the university president and board chair acknowledge that the university has not begun implementing the regulation components making up this area.
The “N/B” indicator should be used in conjunction with one of the green/amber/red light indicators to communicate anticipated completion periods for items not yet

begun.




SUS Compliance Program Status Checklist Summary - November 2018
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v Indicates that the university president and board chair assert that the regulation components making up this area are fully implemented in accordance with Board of
Governors Regulation 4.003.
® Indicates that the university president and board chair anticipate regulation components making up this area to be completed by November 3, 2017.
Indicates that the university president and board chair anticipate regulation components making up this area to be completed by November 3, 2018 (completion of
items beyond this date constitute non-compliance with Board of Governors Regulation 4.003).
° Indicates that the university president and board chair anticipate regulation components making up this area to be completed by May 3, 2019 (six months beyond the
period established in Board of Governors Regulation 4.003).
Indicates that the university president and board chair acknowledge that the university has not begun implementing the regulation components making up this area.
N/B The “N/B” indicator should be used in conjunction with one of the green/amber/red light indicators to communicate anticipated completion periods for items not yet

begun.
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SUS Compliance Program Status Checklist, November 2018

University: Florida Gulf Coast University

Prepared by: Precious Green Gunter, Director of Equity, Ethics, & Compliance

Instructions: For the four area tables below, please complete the Description and Progress Indicator columns
for each Regulation Component, which align with Board of Governors Regulation 4.003 (effective November 3,
2016). Then complete the Program Status Summary table immediately below. Please use the “description”
column to explain any elements not completed and provide the anticipated completion date. Regulation
component A3 is not required until November 2021. If your university has begun or completed this
component, please provide us with a description of the review process.

Return completed checklists by Friday, November 30, 2018 to BOGInspectorGeneral@flbog.edu.

For assistance, please contact the Board of Governors Office of Inspector General and Director of Compliance
at julie.leftheris@flbog.edu or 850-245-9247.

Program Status Summary (November 2018)

Completed In Process Not Begun ‘
. Good Slow Poor
Regulation
Area C : v Progress Progress Progress
omponents
P [ [ N /B
A - University-wide Compliance 5 4 0 0 0 1
Program
B - Program Plan 5 5 0 0 0 0
C - BOT Committee 0 0 0 0
D - Chief Compliance Officer 5 5 0 0 0 0
TOTAL 19 18 0 0 0 1
Legend:
v Indicates that the university president and board chair assert that the regulation components making up this area are fully
implemented in accordance with Board of Governors Regulation 4.003.
° Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2017.
Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by November 3, 2018 (completion of items beyond this date constitute non-compliance with Board of Governors
Regulation 4.003).
° Indicates that the university president and board chair anticipate regulation components making up this area to be
completed by May 3, 2019 (six months beyond the period established in Board of Governors Regulation 4.003).
N/B Indicates that the university president and board chair acknowledge that the university has not begun implementing the

regulation components making up this area. The “N/B” indicator should be used in conjunction with one of the
green/amber/red light indicators to communicate anticipated completion periods for items not yet begun.


mailto:BOGInspectorGeneral@flbog.edu

Area A - University-wide Compliance Program

A1 - University-wide

November 2018:

not including individuals
who have engaged in conduct
not consistent with an
effective Program [4.003(8)]

* Incorporating compliance with FGCU’s Code of
Conduct into position descriptions

* Tying integrity conduct to performance evaluations

* Demonstrating senior executive commitment to
integrity

* Ensuring supportive climate of ethical conduct

* Including questions about character and integrity in
the interview reference check process

Compliance Program *Completed Charter for Compliance and Ethics Office, v
implemented consistent with | Charter for Audit and Compliance Committee, Program
Code of Ethics for Public Plan, Code of Conduct, and Regulation on Ethics.
Officers and Employees (Part | Provided an initial ethics training to President and Cabinet,
III, Chapter 112, F.S.) and the | Deans, Compliance Liaisons, Staff Advisory Council, and
Federal Sentencing Faculty Senate. University Wide ethics trainings to be
Guidelines Manual, Chapter | provided to all employees in December 2018. Annual ethics
8, Part B [4.003(1) & (2)(b)] training is mandatory for all employees and is an included
component in thier annual evaluations.
*Current revisions to both Charters pending BOT
approval January 2019.
A2 - CCO reports to the BOT | November 2018:
at least annually on Program | Previous Annual Report approved by the Audit and v
effectiveness (copy to BOG) Compliance Committee on 8/17/2017 and the FGCU BOT
[4.003(7)(g) 8.] on 10/10/2017; copy emailed to BOG IG on 11/13/2017.
The previous report was prepared based on the fiscal year.
After discussion with the President and the Audit and
Compliance Committee Chair, the decision was made to
produce the annual report based on the calendar year. As a
result, the 2018 Annual Report will be prepared in January
2019 and submitted for BOT approval in April 2019.
A3 - External Program design | November 2018:
and effectiveness review In accordance with BOG Regulation 4.003, the initial N/B
every 5-years (copy to BOG) external review of FGCU' s C&E program must be initiated
[4.003(7)(c)] by November 2021, with a subsequent review to occur
every five years thereafter. To comply with this measure,
FGCU will contract with either a peer institution or an
external firm no later than January 2021 for an initial
review of the program with anticipated completion by
November 2021.
A4 - Process established for November 2018:
detecting and preventing non- | Governance and monitoring processes outlined in FGCU v
compliance, unethical Compliance and Ethics Program Plan.
behavior, or criminal conduct
[4.003(7)(h)]
A5 - Due diligence steps for November 2018: v




November 2018

* Training employees to recognize and make ethical
decisions

* Responding immediately to misconduct and ethical
lapses in judgment

= Abiding by and enforcing disciplinary action for
offenders

* Taking steps to strengthen employee performance
when a deficiency is found

Area B - Program Plan

B1 - Compliance and Ethics
Program Plan approved by
BOT (copy to BOG)
[4.003(7)(a)]

November 2018:
Program Plan approved by the BOT on 2/20/18.

B2 - Plan provides for
compliance training for
university employees and BOT
members [4.003(7)(b)]

November 2018:

Plan provides for ethics training on a biennial basis to
members of the FGCU BOT, President, Cabinet, faculty, and
staff; and initial ethics training for new hire employees
within the first 90 days of employment.

B3 - Designated compliance
officers (e.g., Title IX,
Athletics, Research, etc.) as
either direct reports or dotted-
line reports (specify which)
[4.003(7)(d)]

November 2018:

FGCU Compliance Liaisons have a dotted line reporting
relationship with the Director/designated CCO and are
*scheduled to meet on a quarterly basis.

The Compliance Liaisons provide the CCO with immediate
notification of suspected or detected non-compliant behavior,
unethical behavior, or criminal conduct, and an annual
summary of compliance initiatives.

B4 - Reporting mechanism
(e.g., Hotline) for
potential/actual violations and
provides protection for
reporting individuals from
retaliation [4.003(7)(e) & (f)]

November 2018:

Ethics Point Hotline fully implemented at FGCU. Also there
are other reporting mechanisms available through the Office
of Institutional Equity and Compliance.

B5 - Promoting and enforcing
the Program through
incentives and disciplinary
measures [4.003(7)(g)9.]

November 2018:
Incentives
* Incorporating compliance with the Code of Conduct
into job descriptions
* Including compliance and ethics in employee
evaluations
* Considering compliance and ethics behavior for
promotions
* Supervisors encouraging subordinates to openly raise
difficult questions
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November 2018

or leadership meetings
[4.003(7)(a) & 7(g)(3)]

Area D - Chief Compliance Officer

to the Board
and
administrati
vely to the
President
[4.003(5)]

D1 - November 2018:

Appointed | FGCU hired its initial CCO on October 24, 2016.

Chief

Compliance | As of July 15, 2018, The Director of Equity, Ethics, and Compliance, and Title IX

Officer Coordinator is responsible to the President for all matters related to equal

(CCO) opportunity and Title IX, and also serves as the University’s Chief Compliance

[4.003(4)] Officer, overseeing the University’s Compliance and Ethics Program. As such,
the Chief Compliance Officer reports functionally to the Audit and Compliance
Committee through its Chair, on behalf of the Board of Trustees, and
administratively to the President. Additionally, in regards to discrimination and
Title IX matters, she reports solely and directly to the President. The Director of
Equity, Ethics, and Compliance works with all departments across the University
to address compliance with federal and state regulations, as well as industry
standards.

D2 - CCO November 2018:

reports The Chief Compliance Officer reports functionally to of the Audit and Compliance

functionally | Committee through its Chair, on behalf of the Board of Trustees, and

administratively to the President. Additionally, in regards to discrimination and
Title IX matters, she reports solely and directly to the President. The Director of
Equity, Ethics, and Compliance works with all departments across the University
to address compliance with federal and state regulations, as well as industry
standards.

See link below for - University Regulation FGCU- PR1.001 Statement of Agency
Organization and Operation. (pg. 8§ - D2j)
https://www2.fgcu.edu/generalcounsel/files/regulations/FGCU_PR_1_001_Stmt
of Agency 091118.pdf

See link below for FGCU Org. Chart
https://www .fgcu.edu/about/leadership/officeofthepresident/files/org-chart-
092418-r3-ada.pdf

D3 -
Compliance
Office
Charter
[4.003(6)]

November 2018:
Charter for the Compliance Office approved by the Audit and Compliance
Committee on 5/15/2017 and by the FGCU BOT on 6/13/2017.

*Revision to Charter pending BOT approval January 2019.
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