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System Strategic Plan Goal Areas

Metrics are grouped into 3 Goal Areas:

Teaching 
&

Learning

Scholarship, 
Research,

& 
Innovation

Community 
& 

Business 
Engagement

19 Metrics
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Teaching 
&

Learning

19 Metrics

No 
Changes

(14)

Consider 
Revising

(5)

Teaching & Learning Metrics

(2 Suggested)

Consider 
Adding New 

Metrics
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Teaching & Learning:
Consider Revising Existing Metrics

Four-year Graduation Rates for FTICs1.

3.

Six-year Graduation Rates for FTICs2.

4.

5.

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded to
African-American & Hispanic Students
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Consider Revising:
FTIC Graduation Rates

METRICS CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

Four Year 47% 50% 62% TBD

Six Year 67% 70% 77% TBD
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CURRENT
ACTUAL

CURRENT
GOAL

2025
TREND

PROPOSED
GOAL

64,537 90,000 78,500 TBD

Consider Revising:
Bachelor’s Degrees Awarded Annually
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Consider Revising:
Bachelor’s Degrees Awarded Annually

Factors that Influence 
Bachelor’s Degree 

Production 

Economy 
& 

Workforce

FTIC 
Enrollment 

& Grad Rates
FCS AA 

Transfers

FCS Bachelor 
Degree 

Programs
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20,825

23,200

25,314

29,800

43,918

48,500

90,057
101,500

Newly Enrolled: Planned vs Actual 2017-18

Consider Revising:
Bachelor’s Degrees Awarded Annually

Across different 
student types, actual 
enrollment has not 

kept pace with 
planned enrollment

Planned

Actual

Planned

Actual

Planned

Actual

Overall 
undergraduate

enrollment

AA 
Transfer

Other 
Transfer

Planned

Actual

FTIC
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Consider Revising:
Bachelor’s Degrees Awarded Annually

35% 37%

39%
41% 42%

41%
43%

45%
47%

41%
39%

39%
37%

35% 36%
34%

37% 37%

2009 2010 2011 2012 2013 2014 2015 2016 2017
LAST YEAR OF COHORT

4-year FTIC

2-year
AA transfer

4-year FTIC

2-year
AA transfer

Graduation Rates of FTIC Students and AA Transfers
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Assumptions for Bachelor’s Degrees Awarded 2025 Goal

Consider Revising:
Bachelor’s Degrees Awarded Annually

Enrollment 
Growth

AA 
Transfer

Other 
Transfers

Increased
Graduation Rates

FTIC
AA 

Transfer

FTIC
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6
16 20 21 25 27

44

70
87

120
131

145
163 170 175 180 187

Number of Bachelor’s Programs in the FCS

More than 40 new programs 
added since 2012

Consider Revising:
Bachelor’s Degrees Awarded Annually

SUS Strategic Plan
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Consider Revising:
Bachelor’s Degrees Awarded 

Talent Supply

143,000

Florida’s Job 
Demand

Openings 
requiring 

bachelor’s 
degrees 
per year

In-migration

Private

FCS

SUS

3.3% 
FL Unemployment Rate
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Consider Revising:
Bachelor’s Degrees Awarded Annually

60,132 61,789 63,423 64,537 66,995 68,600 70,300 71,900 73,600 75,200 76,900 78,500

5,889 6,776 7,491 7,914
8,501 9,100 9,700 10,200 10,800 11,400 12,000 12,500

66,021 68,565 70,914 72,451 75,496 77,700 80,000 82,100 84,400 86,600 88,900 91,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

SUS FCS
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The SUS is NOT on pace to meet the 2025 Goals for Bachelor’s 
Degrees Awarded by itself. However, when FCS degrees are 

included, the 90,000 goal is met.

CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

64,537 90,000 78,500 TBD

Consider Revising:
Bachelor’s Degrees Awarded Annually
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CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

23,698 35,000 27,400 TBD

Consider Revising:
Graduate Degrees Awarded Annually
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Consider Revising:
Graduate Degrees Awarded Annually

Outcomes 
of Bachelor’s  

Degree   
Graduates

Shifts in 
Programs

Changing 
Demands in the 

Workforce

Factors that 
influence 
graduate 

degree 
production 
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Consider Revising:
Graduate Degrees Awarded Annually

Largest growth in Health and Computer Science

Shifts in Types of Programs

42%
2012-13

49%
2016-17

Graduate Degrees in 
STEM & Health

Largest decline in Public Administration 
since 2013-14
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Consider Revising:
Graduate Degrees Awarded Annually

Year 1

Outcomes of Bachelor’s Degree Graduates

% of Graduates Working & Continuing Education

24%
Year 1

15%
Year 5
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Consider Revising:
Graduate Degrees Awarded Annually

Talent Supply

28,000

Florida’s Job 
Demand

Openings 
requiring 

master’s or 
higher degree 

per year

In-migration

SUS

Private

3.3% 
FL Unemployment Rate
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Consider Revising:
Graduate Degrees Awarded Annually

18,176 17,803 17,811
18,628 19,265 19,600 20,000 20,300 20,600 21,000 21,300 21,700

2,558 2,711 2,837
2,971 2,916 2,900 3,000 3,000 3,100 3,100 3,200 3,200

2,128 2,136 2,046
2,099 2,214 2,300 2,300 2,300 2,400 2,400 2,400 2,500

22,862 22,650 22,694
23,698 24,395 24,800 25,200 25,700 26,100 26,500 27,000 27,400

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

MASTERS / SPECIALIST DOCTORAL (PROFESSIONAL) DOCTORAL (RESEARCH)
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CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

23,698 35,000 27,400 TBD

Consider Revising:
Graduate Degrees Awarded Annually
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CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

40% 40% 44% TBD

Consider Revising: Bachelor’s Degrees 
Awarded to African-American & Hispanic Students
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Consider Revising: Bachelor’s Degrees 
Awarded to African-American & Hispanic Students

of Florida’s 18-24 year-old population that  
are African-Americans & Hispanics 
(2017 Census)

of Florida’s 18-24 year-old population 
that are African-Americans & Hispanics
PROJECTED 2025

of African-American & Hispanic students 
graduated from a Florida public high school 
& completed a ‘College Prep’ curriculum

50%

55%

46%

A Snapshot of Florida’s Demographics
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Teaching & Learning:
Consider Adding New Metrics

Graduation Rates for FCS AA Transfers1.

Graduation Rates for Pell Students2.
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Consider Adding New Metrics:
Graduation Rates for FCS AA Transfers (FT Only)

41%

70%

39%

69%

35%

66%

35%

66% 68%

37%

2007 2015 2007 2015

2-year Grad Rate 3-year Grad Rate

Rates are for full-time students
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Consider Adding New Metrics:
Graduation Rates for FCS AA Transfers (FT Only)

METRICS CURRENT
ACTUAL

CURRENT
GOAL

2025
TREND

PROPOSED
GOAL

Two Year 37% * NEGATIVE TBD

Three Year 68% * NEGATIVE TBD
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Consider Adding New Metrics:
Graduation Rates for Pell Students (FT Only)

4yr FTIC Grad Rates: Pell vs Non-Pell 

37% 36%
39% 40%

43%

54%
47% 47% 49% 51% 53%

64%

2009-13 2010-14 2011-15 2012-16 2013-17 2021-2025

Historical Trend 2025 Projection

P
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l

N
on

-P
el

l

P
el

l

N
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l

P
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l
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P
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l

N
on

-P
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Consider Adding New Metrics:
Graduation Rates for Pell Students (FT only)

METRICS CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

Four Year 43% * 54% TBD

GAP
Pell v No-Pell -9% * -9% TBD
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Grad Rate AA Transfer * Negative

Grad Rate Pell Students 43% * 54%

DISCUSSION REVIEW & SUMMARY

METRICS CURRENT
ACTUAL

CURRENT 
GOAL

2025
TREND

PROPOSED
GOAL

Four Year FTIC Grad Rate 47% 50% 62% TBD

Six Year FTIC Grad Rate 67% 70% 77% TBD
Bachelor’s Degrees Awarded 

Annually 64,537 90,000 78,500 TBD

Graduate Degrees
Awarded Annually 23,698 35,000 27,400 TBD

Bachelor’s Degrees Awarded to 
African-American & Hispanic 

Students
40% 40% 44% TBD

37% 
(2 year)

68% 
(3 year)
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Accountability 
Plans

Final 
Revisions & 

Approval

Research
& Community 
Engagement 

Metrics

Teaching & 
Learning
Metrics

Timeline for Mid-Course Correction

January
2019

March
2019

June
2019

August
2019

Programs of Strategic 
Emphasis Update in 2019
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