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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Governors

AGENDA
Nomination and Governance Committee
Grand Ballroom
UCEF Fairwinds Alumni Center
University of Central Florida
12676 Gemini Boulevard
Orlando, Florida 32816
March 2, 2016
1:00 p.m. - 1:15 p.m.
or
Upon Adjournment of Previous Meetings

Chair: Mr. Tom Kuntz; Vice Chair: Mr. Ned Lautenbach
Members: Colson, Hosseini, Link, Tripp
Call to Order and Opening Remarks Governor Tom Kuntz
Minutes of Committee Meeting Governor Kuntz
Minutes, January 20, 2016

Recommendations of Candidates to fill Trustee Vacancies
and Report on Applicant Interview

a. Florida Gulf Coast University Governor Lautenbach
Governor Colson
Governor Link

b. University of Florida Governor Kuntz
Governor Hosseini
Governor Colson

Concluding Remarks and Adjournment Governor Kuntz
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Nomination and Governance Committee
March 2, 2016

SUBJECT: Minutes of Committee Meeting held January 20, 2016

PROPOSED COMMITTEE ACTION

Approval of Minutes of the Meeting held on January 20, 2016, at Florida State
University.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Committee members will review and approve the Minutes of the Meeting held on
January 20, 2016, at Florida State University.

Supporting Documentation Included: Minutes: January 20, 2016

Facilitators/Presenters: Governor Tom Kuntz
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
NOMINATION AND GOVERNANCE COMMITTEE
TURNBULL CONFERENCE CENTER
FLORIDA STATE UNIVERSITY
TALLAHASSEE, FLORIDA
JANUARY 20, 2016

Video or audio archives of the meetings of the Board of Governors
and its Committees are accessible at http://www.flbog.edu/.

Mr. Hosseini convened the meeting of the Nomination and Governance
Committee of the Board of Governors on January 20, 2016, at 3:49 p.m., with the
following members present: Dean Colson, Tom Kuntz, Wendy Link, and Norman

Tripp.

1. Approval of Minutes of Meeting held September 2, 2015

Mr. Colson moved approval of the Minutes of the Meeting held September 2,
2015, as presented. Mr. Tripp seconded the motion, and members of the Committee
concurred.

2. Recommendations to fill Trustee Vacancies

Mr. Hosseini reported the Committee has vacancies for all twelve universities
and subcommittees had been assigned to review the applications and interview
potential candidates. Mr. Hosseini thanked his fellow committee members for their
time and noted that appointments are an extremely important function of the Board
given the significant oversight responsibilities a trustee has to his or her university.

Florida A & M University

Mr. Hosseini said he and Mr. Tripp had reviewed the applicants for the trustee
vacancies at Florida Agricultural and Mechanical University and also asked Mr. Levine
for his input. Mr. Hosseini said the committee will be filling two of three vacancies and
called on Mr. Tripp for a recommendation. Mr. Tripp noted that FAMU had a large
number of applicants and recommended Mr. Craig Reed and Mr. Thomas Dortch Jr. for
appointment, subject to attending an orientation.

Mr. Reed is the executive director of sourcing and logistics for DuPont, USA. He
currently serves as a board member for the Institute for Supply Management Services
and previously served as a trustee for the Cleveland Museum of Natural History. Mr.
Reed received his bachelor’s degree in business economics from Florida A & M
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University, and his master’s degree in business administration and supply chain
management from Arizona State University.

Mr. Dortch is the chair of Lancor Parking Solutions and the chair and chief
executive officer of TWD, Inc. He previously served as chair of the 100 Black Men of
America, Inc., and currently serves on the Board of Visitors for the Florida A & M
School of Business. Mr. Dortch received his bachelor’s degree from Fort Valley State
University, his master’s degree from Clark Atlanta University, and was a Ford Fellow at
Georgia State University.

Mr. Hosseini then called on Mr. Levine for his input. Mr. Levine said he had the
opportunity to talk to many qualified candidates and noted that he did not just look at
individuals who applied, but also sought out applicants. Mr. Levine expressed that
both of the nominated individuals are well-credentialed and have strong references.
Mr. Kuntz seconded the motion, and members of the Committee concurred.

Florida Atlantic University

Mr. Hosseini said he, Mr. Colson and Mr. Tripp vetted the applicants for the
trustee vacancies at Florida Atlantic University and called on Mr. Tripp for a
recommendation. Mr. Tripp recommended the reappointment of Mr. Robert Stilley and
the appointment of Mr. Shaun Davis, subject to attending an orientation.

Mr. Stilley is the president and chief executive officer of HeartCare Imaging, Inc.
He currently serves as a board member of the Jupiter Medical Center and the Harbor
Branch Oceanographic Institution Foundation. Mr. Stilley has served on the Florida
Atlantic University Board of Trustees since 2011. He received his bachelor’s degree in
business administration from the University of Florida.

Mr. Davis is the managing partner of S. Davis & Associates, PA. He previously
served as chair and treasurer of the United Way of Broward County and the Urban
League of Broward County. Mr. Davis received his bachelor’s degree in accounting
from Florida State University. Mr. Tripp noted that he has personally known Mr. Davis
for some time and asked him to consider serving as a trustee. Mr. Kuntz seconded the
motion, and members of the Committee concurred.

Florida Gulf Coast University

Mr. Hosseini said the committee will be deferring the vacancies at Florida Gulf
Coast University until the next meeting.



Board of Governors Committees and Meeting - Nomination and Gover nance Committee

MINUTES: NOMINATION AND GOVERNANCE COMMITTEE
January 20, 2016

Florida International University

Mr. Hosseini said that he, Mr. Kuntz and Mr. Tripp had reviewed the
applications for the Florida International University trustee vacancies and called on Mr.
Kuntz for a recommendation. Mr. Kuntz noted FIU has two vacancies but suggests the
committee move forward filling one. Mr. Kuntz recommended that Mr. Gerald Grant
be reappointed to the FIU Board, subject to attending an orientation, noting that he has
been a strong contributor to the FIU Board.

Mr. Grant is the director of financial planning for AXA Advisors, LLC. He
currently serves as a board member of the United Way of Miami-Dade and the Orange
Bowl Committee. Mr. Grant has served on the Florida International University Board of
Trustees since 2011. He received his bachelor’s and master’s degree from Florida
International University. Mr. Tripp seconded the motion, and members of the
Committee concurred.

Florida Polytechnic University

Mr. Hosseini said that Mr. Kuntz, Ms. Link and Mr. Tripp had reviewed the
applications for the Florida Polytechnic University trustee vacancies and called on Ms.
Link for a recommendation. Ms. Link recommended the reappointments of Dr. Sandra
Featherman and Mr. Frank Martin, subject to attending an orientation.

Dr. Featherman is the former president of the University of New England. She
currently serves as a board member of the Maine Community Foundation and the
Commission on Osteopathic College Accreditation. Dr. Featherman has served on the
Florida Polytechnic University Board of Trustees since 2012. She received her
bachelor’s, master’s, and doctoral degrees from University of Pennsylvania.

Mr. Martin is the president of Frank T. Martin Consult, LLC. He was previously
a senior vice president of Atkins North America. Mr. Martin previously served as a
board member of the American Public Transportation Association and the secretary and
treasurer of the Conference of Minority Transportation. He has served on the Florida
Polytechnic University Board of Trustees since 2012 and is the current vice-chair. Mr.
Martin received his bachelor’s degree in business administration from Tennessee State
University and his master’s degree in urban and regional planning from Fisk
University. Mr. Kuntz seconded the motion, and members of the Committee concurred.

Florida State University

Mr. Hosseini reported that he, Mr. Colson and Mr. Kuntz vetted the applicants
for Florida State University and called on Mr. Kuntz for a recommendation. Mr. Kuntz
recommended the reappointment of Mr. Edward Burr, and the appointment of Mr.
Craig Mateer, subject to attending an orientation.
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Mr. Burr is the president and chief executive officer of GreenPointe Holdings,
LLC. He currently serves as a board member of the Jacksonville Chamber of Commerce
and the Jacksonville Civil Council. Mr. Burr has served on the Florida State University
Board of Trustees since 2011 and is the current chair. He received his bachelor’s degree
in accounting from Florida State University. Mr. Kuntz noted his service to the board.

Mr. Mateer is the founder and chief executive officer of Bags, Inc. He previously
served as a board member of Visit Orlando and the Salvation Army of Orlando. Mr.
Mateer received his bachelor’s degree in sociology from Florida State University. Mr.
Kuntz commented that Mr. Mateer is a highly qualified candidate. Mr. Tripp seconded
the motion, and members of the Committee concurred.

New College of Florida

Mr. Hosseini said that Mr. Colson, Ms. Link and Mr. Tripp reviewed the
applicants for the New College of Florida trustee vacancies and called on Mr. Tripp for
a recommendation. Mr. Tripp recommended the reappointment of Ms. Audrey
Coleman, and the appointment of Mr. John Lilly, subject to attending an orientation.

Ms. Coleman is a former school administrator. She currently serves as a board
member of the Community Foundation of Sarasota County and the Children First
board. Ms. Coleman has served on the New College of Florida Board of Trustees since
2011. She received her bachelor’s degree in music education from Youngstown State
University and her master’s degree in education from Boston State University.

Mr. Lilly is the president of John Lilly Strategic Insights. He was previously the
president of the Pillsbury Company and held various executive positions with the
Procter and Gamble Company. Mr. Lilly currently serves as a trustee for Sarah
Lawrence College. He received his bachelor’s degree in economics from Emory
University and his master’s degree in business administration from Harvard. Mr.
Kuntz seconded the motion, and members of the Committee concurred.

University of Central Florida

Mr. Hosseini said he, Mr. Kuntz and Ms. Link vetted the applicants for the
University of Central Florida and noted the committee will only be recommending
filling two of the three vacancies at this meeting. Mr. Hosseini then called on Mr. Kuntz
for a recommendation. Mr. Kuntz recommended the reappointments of Mr. Alexander
Martins and Mr. Marcos Marchena, subject to attending an orientation.

Mr. Martins is the chief executive officer of the Orlando Magic. He currently
serves as a board member of Seaside National Bank Central Florida Region and
previously served as a board member of the Central Florida Commission on
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Homelessness. Mr. Martins has served on the University of Central Florida Board of
Trustees since 2013. He received his bachelor’s degree in business administration from
Villanova University and his master’s degree in business administration from the
University of Central Florida. Mr. Kuntz noted his involvement in the community and
his commitment to the Board.

Mr. Marchena is a senior partner with Marchena and Graham. He previously
served as chair of the Florida Transportation Commission and as a trustee at Valencia
College. Mr. Marchena has served on the University of Central Florida Board of
Trustees since 2011 and is the current chair. He received his bachelor’s degree in
political science from the University of Central Florida and his law degree from Stetson
College of Law. Mr. Kuntz explained Mr. Marchena has been a very active board
member and an excellent member of the community. Mr. Colson seconded the motion,
and members of the Committee concurred.

University of Florida

Mr. Hosseini said he, Mr. Colson and Mr. Kuntz vetted the applicants for the
University of Florida. Mr. Hosseini noted there are two vacancies on the UF Board, but
the committee will only be recommending to fill one and called on Mr. Kuntz for a
recommendation. Mr. Kuntz recommended the appointment of Ms. Marsha Powers,
subject to attending an orientation.

Ms. Powers is the chief executive officer of Tenet Healthcare, Florida Region. She
currently serves as a board member of the Associated Industries of Florida and the
Federation of American Hospitals. Ms. Powers received her bachelor’s degree from
Sweet Briar College and her master’s degree in business administration from the
University of Florida. Mr. Kuntz noted Ms. Powers will be a great asset to the UF Board
based on her qualifications. Mr. Tripp seconded the motion, and members of the
Committee concurred.

University of North Florida

Mr. Hosseini said that he, Mr. Colson and Mr. Tripp vetted the applicants for the
UNF trustee vacancies. Mr. Tripp recommended the reappointment of Ms. Sharon
Wamble-King, and the appointment of Mr. Paul McElroy, subject to attending an
orientation.

Ms. Wamble-King is the president of K-WAM Consulting, LLC. She was
previously the vice president of Florida Blue. Ms. Wamble-King currently serves as a
trustee for Florida Memorial University and has served on the University of North
Florida Board of Trustees since 2011. She received her bachelor’s degree in
communications and sociology from the University of the Pacific and her master’s
degree in mass communications from California State University.

5



Board of Governors Committees and Meeting - Nomination and Gover nance Committee

MINUTES: NOMINATION AND GOVERNANCE COMMITTEE
January 20, 2016

Mr. McElroy is the chief executive officer of JEA. He currently serves as a board
member of the Jacksonville Chamber of Commerce and the American Public Power
Association. Mr. McElroy received his bachelor’s degree in accounting from St. Joseph's
College and a certificate in advanced management from the University of Pennsylvania.
Mr. Kuntz seconded the motion, and members of the Committee concurred.

University of South Florida

Mr. Hosseini said Mr. Kuntz and Ms. Link reviewed the applicants for the trustee
vacancies at the University of South Florida. Ms. Link recommended the
reappointments of Ms. Stephanie Goforth and Ms. Nancy Watkins, subject to their
attendance at an orientation, noting both trustees have served the university well.

Ms. Goforth is the president of Northern Trust, West Florida Region. She
currently serves as a board member of the All Children’s Hospital Foundation and the
St. Petersburg YMCA board. Ms. Goforth has served on the University of South Florida
Board of Trustees since 2011. She received her bachelor’s degree in business
administration from the University of South Florida.

Ms. Watkins is a certified public accountant and founding partner at Robert
Watkins & Company, PA. She currently serves as director of the Tampa Bay Chapter of
the American Red Cross and previously served as a trustee at Hillsborough Community
College. Ms. Watkins has served on the University of South Florida Board of Trustees
since 2013. She received her bachelor’s degree from the University of South Florida.

Mr. Kuntz seconded the motion, and members of the Committee concurred.

University of West Florida

Mr. Hosseini said Mr. Kuntz and Ms. Link vetted the applicants for the
University of West Florida trustee vacancies and called on Ms. Link for a
recommendation. Ms. Link recommended the reappointment of Mr. David Cleveland
and the appointment of Mr. Richard Baker, subject to attending an orientation.

Mr. Cleveland is a partner and senior vice president of Highpointe Hotel
Corporation. He previously served as a board member of the Pensacola Area Chamber
of Commerce and has served on the University of West Florida Board of Trustees since
2011. Mr. Cleveland received his bachelor’s degree in marketing from Florida State
University and his master’s degree in business administration and finance from the
University of Texas/ Austin.

Mr. Baker is the director of human resources for the Pensacola Blue Wahoos. He
currently serves as a board member of the Sacred Heart Health System. Mr. Baker
received his bachelor’s degree in business from the University of Florida and his

6
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master’s degree in business administration from the University of Pennsylvania. Mr.
Kuntz seconded the motion, and members of the Committee concurred.

3. Concluding Remarks and Adjournment

Mr. Kuntz thanked Mr. Levine for his help in vetting the applicants for Florida
Agricultural and Mechanical University.

Having no further business, the meeting was adjourned at 4:12 p.m., January 20,
2016.

Mori Hosseini, Chair

Vikki Shirley
Corporate Secretary
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Nomination and Governance Committee
March 2, 2016

SUBJECT: Appointment of University Trustees

PROPOSED COMMITTEE ACTION

Appointment of University Trustees for Florida Gulf Coast University and the
University of Florida

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Trustee Selection and
Reappointment Process

BACKGROUND INFORMATION

Florida Gulf Coast University and the University of Florida have trustee vacancies for
terms that ended on January 6, 2016.

In accordance with the University Board of Trustee Selection and Reappointment
Process, the vacancy was posted for the public on the Board’s website and a number of
applications were received.

Chair Kuntz assigned Committee members to sub-committees to review the
applications from the specific institutions. Each sub-committee member independently
vetted the applicants and advised the Corporate Secretary of the applicants advanced to
a short list. The sub-committee members will recommend candidates for review and
consideration by the full Committee.

Supporting Documentation Included:

Facilitators/Presenters: Governor Tom Kuntz

12



Board of Governors Committees and Meeting - Board of Governors- Regular Meeting

STATE
UNIVERSITY

SYSTEM
of FLORIDA

Board of Governors

AGENDA
Board of Governors Meeting
Grand Ballroom
UCF Fairwinds Alumni Center
University of Central Florida
12676 Gemini Boulevard
Orlando, Florida 32816
March 2, 2016
1:15 p.m. - 4:00 p.m.
or
Upon Adjournment of Previous Meetings

Call to Order and Chair’s Remarks Chair Tom Kuntz

Public Comment Chair Kuntz

Update to the National Rankings Publications List Dr. Jan Ignash
Vice Chancellor

Academic and Student Affairs

Board of Governors

Nomination and Governance Committee Report Chair Kuntz
e Appointment of University Trustees

University of Central Florida Downtown Campus Governor Dean Colson

Concluding Remarks and Adjournment Chair Kuntz

Public comment will only be taken on agenda items before the Board. Public comment forms will be
available at the staff table at each meeting and must be submitted prior to the plenary meeting of the
Board. A maximum of 15 minutes will be set aside after the Chancellor’s Report to accept public
comment from individuals, groups, or factions who have submitted a public comment form.)
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
March 2, 2016

SUBJECT: Public Comment

PROPOSED BOARD ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Section 286.0114, Florida Statutes; Article V,
Section H, Board of Governors Operating Procedures

BACKGROUND INFORMATION

Article V, Section H, of the Board of Governors Operating Procedures provides for
public comment on propositions before the Board. The Board will reserve a maximum
of fifteen minutes during the plenary meeting of the Board to take public comment.

Individuals, organizations, groups or factions who desire to appear before the Board to
be heard on a proposition pending before the Board shall complete a public comment
form specifying the matter on which they wish to be heard. Public comment forms
will be available at each meeting and must be submitted prior to the plenary meeting.

Organizations, groups or factions wishing to address the Board on a proposition shall
designate a representative to speak on its behalf to ensure the orderly presentation of
information to the Board. Individuals and representatives of organizations, groups or
factions shall be allotted three minutes to present information; however, this time limit
may be extended or shortened depending upon the number of speakers at the
discretion of the Chair.

Supporting Documentation Included: None

Facilitators/Presenters: Chair Tom Kuntz
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
March 2, 2016

SUBJECT: Update to the National Rankings Publications List

PROPOSED BOARD ACTION

For approval

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

This agenda item proposes to update the list of publications the Board of Governors
considers when evaluating its 2025 System Strategic Plan’s “National Rankings for
Universities” goals. The Princeton Review and USA Today ‘Best Value Public Colleges” is
one of the 13 publications in the current list that the Board uses to evaluate its 2025
“National Rankings for Universities” goals. However, the Princeton Review and USA
Today have discontinued their joint ‘Best Value Public Colleges’ list. Board staff are
proposing to update the Board’s official list of National Ranking publications with the
new Princeton Review publication, “Top 50 Colleges That Pay You Back”, which is
similarly focused on evaluating institutions based on academics, affordability, and
career prospects for graduates.

The Board’s National Rankings Publications List was last updated at the November
2014 Board of Governors meeting, when the Fiske Guide was added as a new publication
to the previous list of 12 publications.

Approval of this item will replace the Princeton Review and USA Today ‘Best Value
Public Colleges” publication with the Princeton Review’s, “Top 50 Colleges That Pay You
Back” publication.

Supporting Documentation Included: Proposal to Update the National Ranking
Publications List

Facilitators/Presenters: Dr. Jan Ignash
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Proposal to Update the National Ranking Publications List
March 2016

In the latest version of its 2012-2025 Strategic Plan approved in November 2014, the
Board of Governors included several performance indicators under the category of
“promoting excellence.” One of those indicators, “National Rankings for Universities”
included the Princeton Review and USA Today ‘Best Value Public Colleges” as one of 13
publications in a list that could be used to evaluate progress toward the Board’s 2025
goals. However, the Princeton Review and USA Today have discontinued their joint ‘Best
Value Public Colleges’ list. Board staff are proposing to update the Board’s official list of
National Ranking publications by replacing the discontinued publication with a new
Princeton Review publication, “Top 50 Colleges That Pay You Back”, which is similarly
focused on evaluating institutions based on academics, affordability, and career
prospects for graduates. The Princeton Review’s new “Top 50 Colleges That Pay You
Back” ranking publication evaluates more than 40 data points covering academics,
costs, financial aid, debt, grad rates, and career/salary data from more than 600
postsecondary institutions.

Board of Governors List of National Ranking Publications
e Adjustment: Replace the discontinued Princeton Review and USA Today ‘Best Value
Public Colleges” with the Princeton Review “Top 50 Colleges That Pay You Back’
rankings. The complete list of ranking publications includes the following
publications:

1. US News and World Report: National Public Universities

2. Washington Monthly: National Universities

3. Center for Measuring University Performance (Public Only)
4. Times Higher Education World University Rankings

5. QS World University Ranking

6. Academic Ranking of World Universities

7. Washington Monthly: Liberal Arts Colleges

8. Forbes

9. Kiplinger Best College Value (In-state students)

11. US News and World Report: Liberal Arts Colleges

Colleges
12. NEW: Princeton Review: Top 50 Colleges That Pay You

Back
13. Fiske Guide to Colleges: Best Value Public Colleges

l|Page
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
March 2, 2016

SUBJECT: Appointment of University Trustees

PROPOSED BOARD ACTION

Appointment of University Trustees

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Trustee Selection and
Reappointment Process

BACKGROUND INFORMATION

In accordance with the University Board of Trustee Selection and Reappointment
Process, the following universities have trustee vacancies for terms that ended on
January 6, 2016:

1. Florida Gulf Coast University, and
2. University of Florida.

The vacancies were posted on the Board’s website and a significant number of
applications were received.

Chair Kuntz assigned Committee members to sub-committees to review the
applications from the specific institutions and the Committee will recommend
candidates for review and consideration by the Board.

Supporting Documentation Included: None
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
March 2, 2016

SUBJECT: Request for Approval of Type 1 Campus for the University of Central
Florida Downtown Campus

PROPOSED BOARD ACTION

Approve a University of Central Florida Type I Downtown Campus.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 8.009

BACKGROUND INFORMATION

The University of Central Florida (UCF) is requesting authorization to create a Type I
Downtown Campus in conjunction with Valencia College. Informational presentations
were made at the Board’s February 19th, 2015 meeting, and again at the September 22nd
2015 Budget and Facilities Committee’s workshop.

On October 20, 2015 UCF submitted a proposal for requesting a Type I Downtown
Campus, in time to place its request on the Board of Governors November 2015 agenda.
The Board of Governors staff produced an analysis of the proposal in which it raised a
number of questions, particularly with regard to the critical issue of enrollment
projections. This staff analysis was shared with the UCF administration. Subsequently,
UCF requested and received approval to have its request tabled until the January 2016
meeting of the Board of Governors. On December 4, 2015, UCF submitted a response to
its proposal. Prior to the January 2016 meeting UCF requested additional time for
consideration of the proposal until they were able to secure commitments for private
funding and clarify local government support for the project. On February 8, the
Orlando City Council unanimously approved a Memorandum of Understanding
between the City of Orlando and the University of Central Florida, promising that $20
million in land would be transferred from the City to UCF for the Downtown Center.
The City would also transfer to UCF a $22.5 million-valued building called the Center
for Emerging Media that currently offers instruction downtown.

Included as documentation for this request in chronological order are:

e UCF Proposal for a Type I Campus in Downtown Orlando
e Appendix A - Projected enrollment and budget tables (Tables 1 - 3)
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e Appendix B - Original MOU with City of Orlando, dated October 20, 2015

e Appendix C - Letters of support from the local community

e Appendix D - UCF and Valencia College letters of support

¢ Addendum to the Type 1 Campus proposal, December 4, 2015

e Board of Governors staff analysis; December 16, 2016

e (larifications provided by UCF to questions raised in the Board staff analysis,
December 18, 2016

e Revised Memorandum of Understanding, City of Orlando and the University of
Central Florida, February 8, 2016

The Board will hear a presentation made by the University of Central Florida with
regard to the appropriateness of the Downtown Campus; the proposed academic
programs to be offered at the Downtown Campus; the number of students estimated to
take advantage of the Downtown Campus; costs associated with the Downtown
Campus; any potential ramifications with respect to regional accreditation; the
expectations for student services, academic support, recreational facilities, and health
services at the proposed Downtown Campus; any potential impact on upper level
undergraduate and graduate students who are attending the University of Central
Florida’s main campus; and the number of faculty and administrators expected to be
associated with the Downtown Campus.

Supporting Documentation Included: University Proposal with Addenda
Board Staff Analysis and University responses
Orlando City Council February 8, 2016 MOU
and exhibits

Facilitators/Presenters: President John Hitt
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Edition 4,28,/ 2014

BOARD OF GOVERNORS, STATE UNIVERSITY SYSTEM OF FLORIDA
PROPOSAL TO ESTABLISH A NEW TYPE I, II, OR 111 CAMPUS, OR SPECIAL

PURPOSE CENTER
University of Central Florida UCF Downtown
University Submitting Proposal Proposed Name of Educational Site
UCF - site ID 0017 Typel
Site ID Proposed Type of Educational Site

(Type L, IL or I11 Campus, or Special Purpose Center)
500 W. Livingston Street

Orlando, FL 32801 August 2018

Physical Address of Educational Site Proposed Opening Date

{US Site: address, city, state, zip) (International site: street (First date and term student instruction will be offered at
address, number, city, county/ provinge, country) the site)

The submission of this proposal constitutes a commitment by the university that, if the proposal is
approved, the necessary financial resources and the criteria fgr establishing or relocating an
educational site have been met prior to the initiation of the e offerings.

September 24, 2015
Date Approved by the University Board of

Trustees
__&‘-ZM October 20, 2015

T

October 20, 2015
Date

A Lol ﬂ" Detober 20, 2015

d of Date Vice President for Academic Date
Affairs

nder Projectetl Enrollment, provide headcount (HC) and full-time equivalent (FTE) student
enrollment estimates by level from Table 1 in Appendix A for Years 1 and 5, or the Final Year of
implementation if it exceeds five. Under Projected Costs, provide revenues and expenses from Table 2
and capital project costs from Table 3 for Years 1 and 5, or the Final Year if it exceeds five.

Projected Site Enrollment* ;
from Table 1 Projected Costs (from Tables 2 and 3)
Operational —
Other
HC |FTE E&G | (Contracts Capital Total
Funding | & Grants, Projects Cost
Auxiliary)
Year1 | 451z | sess Year1 | Sa5774541 | $9528661 | $20,000000v | $65,303,200
Undergraduate =
Year 5 | 4sss | 350 Year2 | 536445897 | $9.719.263 S46, 165,160
iica Yearl | s | sm Year3 | 537372420 | $9.913522 $47,285,951
uate

2 - Yeard | 38,254,685 | S10,111,942 $48,%66,627
Year5 | sagmae0d | $10314178 549,232,781

“These are UCF enrollment projections, See Table 1 for additional information on Valencia College enrollment profections.
“*Downtowrn Academic Building = $60 million, finded by 1/3 PECO, 1/3 philanthropy, and 1,3 university resources.

Note: This outline and Hie questions pertaining to each section must be reproduced within the body of the proposal

fo ensure thal all sections have been satisfactorily addressed. Tables 1 through 4 are to be tncluded as Appendix A
and not reproduced within e body of the proposals becanse Hiis often canses ervors in the automatic calculations,
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I. Introduction

A. Provide a short description of the project and rationale for the request to
establish an educational site, including the main purpose for this site
(research, instruction, administration, student services, etc.).

The University of Central Florida proposes to expand our downtown Orlando presence
into a Type I campus that will focus on student instruction and services. The new campus
will transform our current downtown offerings by strategically relocating programs from
our main campus in east Orlando to downtown. The project also expands the university’s
long-standing partnership with Valencia College, which would relocate complementary
programming and offer non-duplicated, lower-division coursework. UCF's downtown
expansion will create a world-class, best-in-the-nation site for digital media,
communication, public service, and health-related programs in an innovative, urban
environment.

UCF’s Center for Emerging Media (CEM) marks the site for the downtown Type I campus
expansion. This existing Special Purpose Center is home to UCF's master’s degree in
Interactive Entertainment offered by our Florida Interactive Entertainment Academy
(FIEA) - the No. 2-ranked video gaming graduate school in North America - and other
digital media-related programming. Like existing programming at CEM, only programs
that will better serve students” educational and workforce needs by being downtown will
relocate to the site.

This expanded campus will allow UCF to significantly enhance the academic experience
through innovative learning environments and engaged location-based education.
Partnering with Valencia College will enable students to earn a bachelor’s degree at a
lower cost, while also providing greater opportunity for degree attainment in a
historically underserved area. Finally, it will help UCF to meet the needs of the city-state
by creating the additional space necessary for the university to grow in Areas of Strategic
Emphasis.

The Type I campus would be located on approximately 15 acres that are designated for
higher education in downtown Orlando. This proposal focuses on relocating academic
programs in their entirety from UCF’s main campus to the new site, known as UCF
Downtown, in Fall 2018, with the addition of one new academic building and the
renovation of CEM. Coupled with ancillary development, including housing, parking,
and student services, these facilities would allow UCF to reach a critical mass, enrolling
more than 7,500 UCF and Valencia students when the campus opens.

This proposal is the result of efforts by more than 150 faculty and staff members and
students from both institutions and community leaders across the region. Ultimately, UCF
envisions a 21st-century campus that expands access, creates impact, and cultivates
innovation, transforming Central Florida and the state.
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Innovative Learning and Engaged Location-based Education

Around the country, many great metropolitan downtowns have strong higher education
partners. This opportunity in downtown Orlando - the nation’s 16th fastest-growing city
according to the U.S. Census Bureau - will connect students with diverse businesses,
government entities, and nonprofits.

History shows that UCF knows how to leverage location-based education to drive student
success. It is why UCF established the Rosen College of Hospitality Management in the
heart of Orlando’s tourism industry and why upwards of 90 percent of Rosen College
undergraduates secure jobs before graduating.

UCF Downtown is another extraordinary opportunity to meet the growing demands of
students seeking education in an urban setting and to develop an innovative learning and
working environment. With more than 74,000 jobs downtown, the potential opportunities
for students and graduates are tremendous.

Programs at UCF Downtown will foster new industry and community partnerships that
provide students with authentic learning experiences, unique to the urban environment,
including expanded opportunities for internships, research, and service learning.
Already, more than 100 downtown and nearby organizations have expressed interest in
working with UCF students and faculty when the campus opens (A sample listing of
companies and organizations is provided in Appendix C).

Students who gain practical experience while in college are more likely to find
employment in their fields upon graduation. For example, working in partnership with
local industry, FIEA graduates earn an average salary of more than $60,000, with an 85
percent job placement rate as designers, programmers, producers, and digital artists. This
proposal relocates programs that will build on downtown Orlando’s creative technology
economy and growing health care sector - projected to experience greater-than-average
job growth through 2022, according to industry and U.S. Department of Labor projections
(see Section II B).

Downtown-based Florida Hospital President and CEO Lars Houmann wrote, “We see a
downtown campus providing students with vital proximity to the business, economic,
research, and direct healthcare activities of Florida Hospital...[they] will have an
experience in this environment that is certain to enrich their education and give them a
running start in the working world.”

UCF Downtown would allow interdisciplinary teams of students and faculty members
from fields as diverse as health services administration and social work to human
communication and digital media to work with downtown healthcare and social service
providers and the community to assess the need for, access to, and better utilization of
services.
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New Degree Pathways and Lower-cost Model

More than 60 percent of students currently enrolled in the UCF baccalaureate programs
selected to relocate downtown are transfer students. Valencia College is UCF’s largest
feeder school for these and other majors through the nationally recognized Direct Connect
to UCF 2+2 Program. The expanded partnership with Valencia would create new
educational synergies and additional pathways to a degree for students with interests in
targeted areas. Both institutions are committed to relocating programs that will thrive in
the downtown ecosystem and prepare more students for high-tech and high-demand
careers in an environment that integrates learning and working.

One example is the proposed relocation of Valencia’s Health Information Technology
associate degree that would be housed in the same new academic building as UCF's
Health Informatics and Information Management bachelor’s degree program. Co-locating
these programs and associated faculty members will create tremendous opportunity to
enhance curricula alignment and well-coordinated integration of progressively more
advanced experience-based learning, leading to greater retention and graduation rates.

By partnering with Valencia College to offer lower-division courses and associate degrees
at UCF Downtown through DirectConnect to UCF, students who enroll at the downtown
campus will have the option to pay about $6,000 less in tuition and fees than the average
cost of a Florida SUS institution. As such, UCF Downtown is the ideal example of how a
university can shape not only the lives and livelihoods of its students, but also its
community, by creating new and more affordable pathways to high-quality education.

This lower-cost solution for students could be a model for other SUS institutions
partnering with local state colleges to increase educational access and better meet
workforce needs.

Strategic Programs and Space Needs

As the largest institution in Florida - and the fastest-growing - UCF’s space resources
have not kept up with student demand. The 2015-20 Board of Governors” Educational
Plant Survey of UCF’s space needs suggests the institution is underbuilt by 2.2 million
square feet. Due to this shortage, UCF currently houses academic programs in
approximately 150,000 square feet of leased space near the main campus.

By establishing the Type I campus, UCF will provide new facilities for relocated programs
- nine of which are in Areas of Strategic Emphasis as defined by the Board of Governors
and are exceeding the university’s overall enrollment growth. UCF will simultaneously
utilize the new space downtown and vacated space on its main campus to accommodate
the 200 new faculty positions added to the university through the use of existing
performance funding. These faculty members are helping to meet student demand in
areas of growing enrollment, many in STEM disciplines.

UCF Downtown represents a “double win” for students: the programs that move will
better serve students by being downtown while opening up space on the main campus
for new faculty members and growth in strategic areas like STEM-related fields, which
benefit from industry partnerships in high-demand fields in east Orlando.
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B. Provide a short narrative assessment of how the establishment of the
educational site supports the university mission and the goals incorporated
into the university strategic plan and Board of Governors State University
System Strategic Plan.

Establishing the downtown campus supports the university’s mission and strategic plan,
as well as the Board of Governors’ State University System Strategic Plan.

In furthering UCF’s mission as a public, metropolitan, multi-campus entity, this site will
meet the economic, cultural, intellectual, and societal needs of the community. The
campus will provide experience-based learning environments resulting in high-quality,
relevant, and broad-based education - a majority in Areas of Strategic Emphasis.

This effort will directly support three of UCF's five goals.

e Goal 1 - To offer the best undergraduate education in Florida.
e Goal 4 - To become more inclusive and diverse.
e Goal 5 - To become America’s leading partnership university.

UCF Downtown supports UCF's strategic plan by pioneering the next generation of
educational initiatives. Embedded in the community, location-based education at UCF
Downtown will benefit students and establish new partnerships with public, private, and
nonprofit entities aimed at collectively addressing pressing local, state, national, and
international issues.

Finally, UCF Downtown advances the goals of the Board of Governors’ Strategic Plan for
the State University System in the following ways.

¢ Promoting innovation and excellence in teaching and learning to increase degree
productivity and efficiency, as well as lower costs for students by partnering with
Valencia through our DirectConnect to UCF 2+2 program

e Relocating high-demand Programs of Strategic Emphasis downtown to allow for
their growth, while better utilizing space on UCF’s main campus for STEM

e Enhancing downtown community and business engagement for the benefit of
students and academic programs

C. Provide a timetable of critical benchmarks that must be met for full
implementation which can be used to monitor progress (planning, design,
funding, construction, etc.). The timetable should also include ensuring
appropriate accreditation of the proposed educational site and any proposed
programs requiring specialized accreditation, if required.

UCEF leadership began conceptualizing the downtown campus in May 2014. Together,

with our consulting, community, educational, and business partners, the university has
embarked on a comprehensive planning effort for UCF Downtown.

25



Board of Governors Committees and Meeting - Board of Governors- Regular Meeting

Edition 4/28/2014

The following timeline documents work to date and expected benchmarks as UCF works

toward a campus opening in Fall 2018.

Date Action
Planning allocation received

July 1, 2014 UCEF received $2 million allocation from the Legislature to
support planning of the downtown campus

November 2014~ . . .

December 2015 Downtown campus planning with consulting team

January-March 2016

Secure funding

Request state allocation to support approximately one-
third of the new academic building

Complete philanthropic campaign to support
approximately one-third of the new academic building

March 2016-March 2017

Design phase

Academic facilities: New academic building, renovation of
the Center for Emerging Media

Ancillary facilities: Student housing, student services,
parking, power plant

Fall 2016

Notification of relocation to discipline accreditors

August 2016-July 2018

Communications campaign to inform students of program
relocation

March 2017-May 2018

Construction phase

Academic facilities: New academic building, renovation of
the Center for Emerging Media

Ancillary facilities: Student housing, student services,
parking, power plant

June-July 2018

Faculty and staff members transition to new campus
facilities

August 2018

Campus opens and begins offering courses

Accreditation

UCF already offers degree programs at two SACSCOC-approved educational sites
downtown. These include UCF's Executive Development Center and CEM, which is
located at the site of the proposed downtown campus. This campus plan has been
discussed with SACSCOC, and while the expansion of activities is not considered a
substantive change to the scope of UCF’s current accreditation, UCF will continue to keep
SACSCOC informed.

Programs with discipline accreditation are planned to move to the downtown campus;
assuming approval of this proposal, appropriate notification to discipline accreditors will
follow as indicated in the table above.
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Transitioning programs to UCF Downtown

As part of the university’s planning efforts, more than 150 faculty, staff, students, and
administrators already are actively engaged in conversations about developing the
downtown campus. These conversations include transition plans to notify current,
incoming, and prospective students in programs relocating to UCF Downtown, with
large-scale communication efforts to begin in Fall 2016.

Dedicated transportation between campuses, similar to that offered for the Rosen College
of Hospitality Management campus, will be readily available for students, faculty
members, and staff members to travel between campuses.

Additional plans will allow upper-division students majoring in affected programs as of

Fall 2016 the option to complete their degree through alternate means (i.e. main campus
courses, online learning, etc.) if they are unable to relocate downtown.

II. Need and Demand Assessment

A. Provide a detailed assessment of unmet local student demand for access to
academic programs in the vicinity of the proposed educational site. Complete
Table 1 in Appendix A to enrollment projections for unduplicated student
headcount and FTE by degree program and level.

From 2010 to 2014, the university’s overall enrollment has grown by 10.3 percent. During
that same period, the programs selected to relocate downtown have experienced growth
exceeding nearly 22 percent. This growth illustrates strong student demand for these
academic programs, particularly Health Services Administration.

In addition to meeting student demand in these program areas, UCF Downtown also will
help address growing demand for higher education in Orlando. Degree attainment rates
are up in the Central Florida region, according to the Lumina Foundation’s 2015 “A
Stronger Nation Through Higher Education” report. Yet, degree attainment in downtown
Orlando is still lower than the averages of the surrounding area. While downtown
Orlando matches the national figure, the degree attainment of that specific area lags
behind the county and the city surrounding it. (Downtown Orlando includes zip codes
32801 and 32805, as identified by the Downtown Development Board.) A downtown
campus will help increase degree attainment in this area.

As the demand for degree attainment grows, UCF is poised to meet these needs with its

proposed downtown campus academic programs - in digital media, communication,
public service, and health-related fields - and programs offered on the main campus.
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Table 2A: Degree Attainment at Different Scales

2012 Degree attainment Percentage

United States 28.8%
Florida 26.4%
Orange County, FL 30.1%
Orlando, FL 32.9%
Downtown Orlando, FL 28.8%

Sources: http.flguickfacts. census. gov/qfdfindex himl and Census Bureau report

B. Provide a detailed data-driven assessment that describes unmet local and
regional workforce need for programs and services to be offered at the
proposed educational site. In the appendices, provide letters of support from
the local community and business interests.

Employment demand is strong and growing quickly in Orlando, recently ranked by
Forbes” magazine as one of the nation’s best cities for future job growth. Through 2017, the
Orlando region is projected to have the second-fastest employment growth in Florida with
a 3 percent annual growth rate and the second-highest population growth rate at 2 percent
(Source: Florida and Metro Forecast - March 2014, Institute for Economic Competitiveness,
College of Business Administration, University of Central Florida).

Relocating digital media, communication, public service, and health-related programs to
UCF Downtown will help meet local and regional workforce needs in these growing
fields.

For example, the U.S. Bureau of Labor Statistics projects that the number of jobs in the
medical and health informatics industry will grow by 22 percent by 2022, twice as fast as
overall employment (Source: Missed Opportunities? The Labor Market in Health Informatics,
December 2014, Burning Glass Technologies). Yet, employers consistently are struggling
to find high-quality talent to fill these jobs. By collaborating with Valencia, UCF
Downtown's array of health information-related programs will service this high-demand
industry.

Additionally, the need for digital media-related professions grew 148 percent between
2010 and 2013, with regional employer demand outpacing national demand (Source:
Demand for Certificates in Digital Media, Design, and Marketing (DMDM), August 2014,
Education Advisory Board). The report also found that while employers in the nation’s
largest markets (New York, San Francisco, etc.) demonstrated digital media-related
workforce need, those in smaller M5As around the country demonstrated stronger
positive growth in job postings - mirroring Orlando’s rise as an emerging digital media
and tech hub (Source: Most Promising Tech Hubs of 2014, Techie.com).

Orlando employers support UCF Downtown, More than 100 business, government, and
nonprofit leaders submitted letters of support for the campus earlier this year (A sample
listing of companies and organizations is provided in Appendix C). Among the reasons
are “better preparing my future employees to hit the ground running;” allowing

8
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companies to easily “scout the UCF talent we need and to provide promising students
with internships and other on-the-job training experiences to help them - and us;” and
“improving lives and livelihoods of residents.”

Bank of America’s market chief in Orlando, Steven Alch, wrote: “Connectivity between
employers and emerging talent from the local hometown university is essential.
Downtown Orlando includes the headquarters of large and small businesses and non-
profit organizations; primary media outlets; leading legal, financial, medical, retail, and
political professionals; and many city, county, state, regional, and national public offices.
All of these entities and their professionals - along with the students who aspire to be
employed by them - benefit when they are more closely aligned for internship and other
job experiences.”

Similarly, Central Florida Health Alliance President and CEO Donald G. Henderson
wrote his organization “believes that UCF students studying in the urban center of our
region will provide Central Florida Health Alliance with opportunities for additional
partnerships and talent and will be of great benefit to our organization and to our
community.”

Also, Cushman & Wakefield Orlando Office Brokerage Director Anne Spencer wrote, “I
know that Cushman & Wakefield will provide these students with both professional and
personal development opportunities that will advance their academic success and
personal growth, in the present and in the future. The population of UCF students
attending the downtown campus will create a bridge of common interest and purpose for
residents and commerce alike.”

Furthermore, the U.S. Department of Labor’s Bureau of Labor Statistics projects strong
growth in many professions associated with the degree programs proposed to relocate
downtown. Examples of such demand are listed below in Table 2B.

Additionally, five of the fields that map to the degree programs relocating to UCF
Downtown are included on the 2014-15 Regional Demand Occupations List for Lake,
Orange, Osceola, Seminole, and Sumter counties, as indicated in an annual report released
by the Florida Department of Economic Opportunity (Workforce Region 12). Those five
fields also qualified for the “High Skill/High Wage” designation with mean wages in
excess of $21.03 hourly and entry wages in excess of $13.42 hourly.
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Table 2B: Area Concentration of Occupational Employment

Occupation title and code Percent change, | Average mean
2012-221 wage?
Arts, Design, Entertainment, Sports, and Media 7.0% $42,530
Occupations (27-0000)
Communications Teachers, Postsecondary 12.7% $67,690
(25-1122)
Healthcare Social Workers (21-1022) 26.8% $48,430
Graphic Designers (27-1024) 6.7% $44,340
Medical and Health Services Managers 23.2% $113,490
(11-9111)
Multimedia Artists and Animators (27-1014) 6.3% $53,110
Paralegals and Legal Assistants (23-2011) 16.7% $48,470
Social and Community Service Managers 20.8% $70,520
(11-9151)
ISource: Employment Projections program, U.S. Department of Labor, U.S. Bureau of Labor
Statistics

2Source: May 2013 Metropolitan and Nonmetropolitan Area Occupational Employment and Wage
Estimates: Orlando-Kissimmee-Sanford, FL program, U.S. Department of Labor, U.S. Bureau of
Labor Statistics

III. Academic Programs and Courses

A. Provide a list of the degree programs, partial programs, or college credit
certificates and courses to be offered at the proposed educational site by year
five or the Final Year of implementation if different, using Table 1 in
Appendix A. The proposed degree programs must be identified by six-digit
CIP Code, by program title, and degree level.

As UCF entered the academic planning phase of this project, only academic programs that
would be enhanced by the downtown environment were considered for relocation. A
committee of more than 50 faculty members and administrators reviewed the academic
programs and recommended those that would provide a more engaged and authentic
learning environment for students.

Following the committee’s recommendations, university leadership considered several
factors in determining the program mix for the campus, including: strengthening
Programs of Strategic Emphasis, selecting programs with enrollment that would achieve
a critical mass of students upon campus opening, and moving programs with the greatest
potential for academic synergies between departments and nearby industry that could
innovate because of their co-location. In addition, UCF worked with partners at Valencia
to ensure those programs planned for relocation by each institution would complement
each other and thereby provide new pathways for students seeking advanced degrees.

10
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The following UCF academic departments and associated programs have been identified
to relocate in their entirety to the Type I campus:

Department of Health Management and Informatics
B.S. in Health Informatics and Information Management (51.0706)
B.S. in Health Services Administration (51.0701)
M.S. in Health Care Informatics (51.0706)*
M.S. in Health Sciences (51.0000)

Department of Legal Studies
B.A. in Legal Studies (22.0302)
B.S. in Legal Studies (22.0302)

Florida Interactive Entertainment Academy
M.S. in Interactive Entertainment (50.0102)**

Nicholson School of Communication
B.A. in Human Communication (09.0101)
M.A. in Communication (09.0101)
Graduate Certificate in Corporate Communication (09.0101)

School of Social Work
B.S.W. in Social Work (44.0701)
M.S.W. in Social Work (44.0701)
Graduate Certificate in Military Social Work (44.0701)

School of Visual Arts and Design
B.F.A. in Art; Emerging Media; Character Animation Track (50.0702)**
B.A. in Digital Media (50.0102)
M.A. in Digital Media (50.0102)**

*Distance learning program - all faculty will be located at the downtown campus
**Degree programs already offered at the designated Special Purpose Center at CEM in downtown Orlando

These degree programs will be offered in full when the campus opens in Fall 2018.
Additional programs could be considered in later years, following further analysis of
potential student, university, and community benefits.

11
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B. Provide an explanation as to how the proposed degree programs and courses
will be affiliated with similar programs offered on the central campus and/or
other educational sites of the university. Will they be independent or an
extension of existing programs? (Please see BOG regulation 8.011 (5))

The degree programs offered at UCF Downtown will be relocated in their entirety from
the main campus and will not be duplicated downtown. A limited number of courses in
the program areas relocated downtown, however, would continue to be offered at the
UCF main campus in Orlando - or online - as a service to other majors (e.g., speech
communication).

C. Provide an assessment, supported with data, that justifies any duplication of
degree programs and services that might already be provided by an existing
state university or Florida College System campus in the vicinity of the
proposed educational site. Describe any discussions that have taken place
with affected colleges and universities and provide letters of support or letters
of concern in the appendices.

Only one SUS institution (UCF) and one state college (Valencia College) provide public
undergraduate education in the vicinity of the proposed site. The UF CityLab-Orlando
graduate architecture program is co-located on the site in the Center for Emerging Media.

UCF and Valencia will work together to provide a shared lower-division strategy that
eliminates course duplication. In addition, this partnership will allow both institutions to
create a common student experience that will focus on student success and degree
attainment, working to further streamline the academic experience and
transfer/ transition process between institutions.

While Valencia will offer lower-division courses at the downtown campus, UCF will
provide specific program prerequisites not offered by Valencia. UCF students may also
supplement their education with UCF online coursework and main campus face-to-face
offerings. Valencia will create transfer plans, building on their existing system, to help
students effectively navigate the direct pathways to the degree programs offered
downtown.

Academic leadership teams from UCF and Valencia are working together to deliver this
shared experience, which includes efforts to better align curriculum and pedagogy
across lower-division courses. (See attached letters of support from Valencia and UCF in
Appendix D.)

In addition to providing shared student experiences and common lower-division course
offerings downtown, UCF and Valencia are working on further on-ramps and
complementary degree pathways because of their co-location. As an example, Valencia
will relocate its Health Information Technology and Digital Media degrees downtown.
These A.S. programs were selected based upon UCF's academic plan for the site. Valencia
also intends to provide high-demand workforce training to serve the campus and
surrounding population.

12
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IV. Administration and Student Support Services

A. Describe the administrative structure of the proposed educational site and
how it will relate to the central administration of the university. Include any
necessary funding in the financial plan outlined in Table 2 of Appendix A.

UCF Downtown administration will be directly integrated into UCF’s existing Academic
Affairs reporting structure. A senior administrator will manage the downtown campus,
and academic programs will report through existing leadership.

Programs are being relocated in their entirety, and all faculty will report to the department
chair or school director of the academic unit to which they belong. The academic unit
heads will continue to report to the dean responsible for their academic colleges. Faculty
member workloads and promotion processes will remain the same. Since full programs
will relocate to the downtown campus, we do not anticipate the relocation resulting in
any negative impact on faculty members pursuing promotion and tenure.

Student support staff will report to the division of Student Development and Enrollment
Services (SDES) within Academic Affairs.

The offices of safety, security, physical plant, facilities, business services, and other
operational functions will similarly report to the leadership of their respective entities in
the central administration of the university.

B. Describe how the proposed site will provide student services, either onsite or
online from the central university campus.

Student Services Center and Outreach

UCF Downtown students will have comprehensive student services available onsite,
operated by the university’s Student Development and Enrollment Services division
(SDES). These services will support the academic colleges and other academic programs
or functions, including the DirectConnect to UCF 2+2 program, library services,
undergraduate research, experiential learning, and other offices. Furthermore, co-location
with Valencia will allow for shared services and staff to enhance and strengthen these
partnership initiatives, together promoting retention, progression, and graduation for
students originating from both institutions.

A proposed Student Services Center on the downtown campus will be a one-stop service
center comprised of key student services departments to provide exceptional “front-door”
customer service and to promote a seamless transition between Valencia and UCF. Staff
will be accessible at non-traditional hours of operation to accommodate students” needs.
They also will be equipped with the technology required to access databases, student
records, and systems that are vital to resolve students” questions. In addition to face-to-
face opportunities, online SDES assistance (such as the virtual Student Academic Resource
Center) also will be available to UCF Downtown students.

13
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Lastly, the existing office of Student Outreach Services will have a strong presence
downtown, as it attracts, motivates, and prepares underrepresented middle and high
school students from the local area to pursue and complete a college education. A variety
of opportunities and programs for students from grades 6 through 12 and their families
will be offered to assist in navigating college admissions, financial assistance, and career
preparedness processes.

Student Life

The downtown environment will provide a unique experience for students living within
walking distance of many service learning, internship, research, and cultural
opportunities. But UCF Downtown also will be a fully engaged university campus, with
student organizations and clubs, a recreation center, health and counseling services,
disability services, academic support services, and representation in the university’s
Student Government Association. Ultimately, students living downtown will have an
appropriately similar campus life experience as those on UCF’s main campus, but with
the added benefit of proximity to downtown Orlando’s organizations, industry partners,
and cultural attractions, such as art museums, co-working and maker spaces, and the new
Dr. Phillips Center for the Performing Arts.

Housing

A private developer will build about 450 beds for student housing adjacent to the campus
site. While this housing will be funded privately, UCF will manage the property ensuring
a consistent student experience for this and for the university-owned housing.

UCF intends to build a 300-bed residence hall on the site. This housing development will
be funded through revenue bonds and incorporated into UCF's existing housing system.
This development will provide student housing ata comparable price to housing offerings
on UCF's main campus. In total, about 750 beds for student housing will be available at
UCF Downtown in Fall 2018.

Parking and Transportation

UCF has reached an agreement to lease an adjacent 600-space dedicated parking garage
from the City of Orlando. This leased garage will operate within UCF's existing parking
system. A 600-space parking garage will be built within the privately developed student
housing structure. These spaces will support the residents of the housing development
and also provide guest parking to campus visitors and the community. In addition, UCF
intends to construct a 600-space parking garage on the campus site dedicated for students,
faculty, staff, and campus visitors. This garage would be funded through revenue bonds
and built into UCF’s existing parking system.

Additionally, UCF will provide shuttle service from the main campus to the downtown

site. Service would be available about every 20 minutes during peak hours, providing a
transportation alternative for students, faculty, and staff. Shuttles will include power
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outlets and Wi-Fi to allow for increased productivity. This service will be managed by
UCF’s existing shuttle service provider.

Safety and Security

The UCF Police Department will have a presence at the Type I campus site. The
downtown force will be supported by the university’s existing command structure,
dispatch, motor pool, and financial operations, and will closely work with downtown
Orlando law enforcement. UCF, Valencia, and the City of Orlando have negotiated an
MOU allowing coordination between departments downtown.

A police sub-station is proposed in an existing facility attached to the parking garage
leased from the city. This space will house a police force of more than 10 officers providing
service seven days a week and 24 hours a day. Staffing also will include clerical staff;
technical staff for cameras, electronic locking systems, and communications gear; and
employees to monitor security cameras.

Additionally, strategic placement of cameras and “blue light” emergency telephones will
enhance security, and doors will have an electronic access control system. A public safety
distributed antenna system will ensure complete campus coverage of public safety (police
and fire) radio frequencies. Electronic signage will facilitate  UCF Downtown
communication, wayfinding, and emergency notification.

. Provide a plan to provide library services and other instructional resources
that will support the proposed programs. Include any necessary funding in
the financial plan outlined in Table 2 of Appendix A.

Library Services and Resources for the UCF Downtown Campus

The UCF Downtown Library will offer facilities, services, and resources to support the
needs of students, faculty, and the surrounding community. These services will include
reference, research, tutoring, instruction, digital production labs, and technology lending.

Most library resources will be available in electronic formats; however, a core collection
of essential print materials also will be provided. A courier between the downtown and
main campuses will provide downtown students with ready access to materials held at
the main campus. Interlibrary loan services will make available to downtown students
items held in any academic library. Ubiquitous access to mobile devices and high-speed
wireless networks will permit students and faculty to access electronic library resources
in both interior and exterior spaces throughout the campus.
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Telecommunications and IT Resources for UCF Downtown

UCF Downtown will be connected to the main UCF campus via redundant fiber optic
circuits, delivering 10 gigabits/second data speeds, upgradeable to 100 gigabits/second
in the future. These fiber optic circuits also will provide UCF Downtown with commodity
Internet service and access to Florida LambdaRail and Internet2. All campus spaces will
be equipped with gigabit speed wired network service.

UCF Downtown will emphasize mobile, wireless technology enabling students, faculty,
and staff to have immediate access to instructional and information resources at any time,
and in any location. Mobile devices of all types (smartphones, tablets, laptops) will be
supported and will provide access to information, collaboration tools, and unified
communication services. All instructional spaces will have high-density wireless
coverage, enabling every student in a classroom, auditorium, or laboratory to have a fully
functional wireless connection.

IT services for UCF Downtown will operate on a shared services model, with equipment
and services supported from UCF's main campus Shared Services Center. A very limited
set of redundant servers will be housed in the main Telecom distribution room, to provide
on-site redundancy for critical services such as Active Directory and DHCP so that basic
downtown network services can continue to function in the event of a loss of external
network services. IT staff supporting UCF Downtown will be divided between the
downtown and main campuses, with downtown staff providing direct support to
students and faculty members, and main campus staff supporting the “back-end” shared
services utilized by the downtown campus.

V. Budget and Facilities

A. Provide a projected operational budget using Table 2 in Appendix A that
includes revenues and expenses out to year five, or the final year of
implementation if different. Provide a narrative that explains the cost
assumptions reflected in Table 2. Include the operational costs on the
proposal cover page.

The UCF Downtown campus projected operational budget is set forth in Appendix A,
Table 2. The operational budget beginning in Year 1 reflects full occupancy of the new
academic building as shown in Appendix A, Table 3 and renovated CEM. Tuition and fee
revenue assumes student enrollment of approximately 4,500 undergraduate UCF
students and 880 graduate, professional, and certificate UCF students. Other projected
revenue includes UCF’s current recurring downtown campus state appropriation of
$2,000,000, existing general appropriations of $2,000,000, existing physical plant space
appropriations of $846,395, and an anticipated physical plant new space appropriation of
$1,536,398.
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The UCF Downtown campus expenditures are projected based on existing costs. Faculty
and academic costs associated with the programs relocating downtown are included in
compensation and employee benefits, equipment, contractual services, and other
operating expenses using existing costs per student credit hour in those academic
departments. Incremental costs for security and safety, telecommunications, instructional
IT resources, and student support services are included based upon assumptions
described in Section IV B and C. UCF will fund the incremental costs listed above
internally; no additional state funds will be requested to support these expenses.

Financial aid for the downtown campus is estimated to be consistent with current average
institutional awards. Plant operations and maintenance costs are estimated based on
current state formulas for utilities, operations, and maintenance of the new building
described in Appendix A, Table 3 and existing expenses related to the UCF Center for
Emerging Media. Library costs for the downtown campus are based on the plan provided
in Section IV C.

Local fees that support auxiliary services, including transportation, health services, and
student activities, will be transferred to the applicable auxiliary to allow those areas to
provide student services at UCF Downtown. These expenditures are reflected in
Appendix A, Table 2 as a transfer to auxiliaries. This table reflects main campus support
as shared services in administrative areas, such as human resources, purchasing, finance
and accounting, compliance ethics and risk management, general counsel, and others.
Operating expenses are projected to increase 2 percent to 3 percent per year to support
the anticipated enrollment growth in the first five years of operation.

. Use Table 3 in Appendix A, to identify each facility or facilities required to
establish the proposed educational site, and any additional facilities that will
be required once the site has reached its expected size and enrollments.
Include capital facility costs on the proposal cover page.

See detailed information requested in Appendix A, Table 3.
Worth noting is UCF's funding structure for the new academic building, which is
expected to cost $60 million. As such, UCF proposes to construct this new building with

one-third from university resources, one-third from the state, and one-third from local
donations.
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C. Describe ownership of the new location and provide documentation of
ownership or lease agreements, to include any special clauses, easements, or
deed restrictions. If the property is a gift, provide the gift agreement. Please
provide information on the type of ownership if the site is leased or owned (if
leased please provide information on the duration of the lease and the entity
that owns the lease). If the site is joint-use please provide the name of the
other entity in the joint agreement as well as the total number of students this
site will serve from year 1 through year 5.

Contingent upon the approval of UCF Downtown by the Florida Board of Governors, the
City of Orlando will provide approximately 15 acres of land, valued at $20 million, within
the city’s Creative Village development to UCF at a zero-dollar land cost. This property is
located south of the realigned Livingston Street, east of North Parramore and north of
Florida Central Railroad tracks. The property transferred will be used for educational
purposes or will revert to the city.

Moreover, the city will transfer title of the UCF Center for Emerging Media facility,
located at 500 W. Livingston Street and valued at $22.5 million, to the UCF Foundation.
The city will execute this transaction at any time, subject to the customary land closing
requirements.

The agreements and further details of ownership and facilities documentation are
outlined in Appendix B.

D. Are the facilities owned or leased by the University?
(X) Owned (See Appendix B for details.) () Leased

VI. Addendum for International Campuses and Special Purpose Centers

If the proposed site is international, include a copy of any MOU or other
agreements related to the site as an appendix

(X)) The University certifies that all requirements of BOG Regulation 8.009(3)(f) have
been met.
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APPENDIX A
TABLE 1
UCF DEGEE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS
(Fall Headcount and FTE)

CIP Baccalaureate Degree Degree Year 1 -2018 Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022
Code Program Title Level [Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101 [Human Communication B 850 858 867 875 885 893 901 911 920 929
22.0302 [Legal Studies (B.A. and B.S.) B 755 445 773 454 787 463 803 472 819 482
44,0701 |[Social Work B 384 222 391 227 399 231 407 236 415 240
50.0102 [Digital Media B 884 455 902 464 920 474 938 483 957 493
50.0702 |Art (B.F.A.) Specialization; Character Animation B 45 23 46 24 47 24 48 25 49 25
51.0701 |Health Services Administration B 1445 1165 1474 1189 1504 1213 1533 1237 1564 1261
51.0706 |Health Informatics and Information Management B 149 120 152 123 154 125 158 128 161 130
XXXX XXXXXXXXXX B

TOTAL BACCALAUREATE 4512 3288 4605 3356 4696 3423 4788 3492 4885 3560
CIP Master's Degree Degree Year 1 - 2018 Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022
Code Program Title Level [Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101 [Communication M 60 22 61 22 62 23 63 23 64 23
44,0701 [Social Work M 303 254 308 259 314 265 320 270 327 275
50.0102 |Digital Media (M.A.) and Interactive Entertainment (M.S.) M 128 67 131 68 133 70 136 71 139 73
51.0000 [Health Sciences M 298 124 305 126 311 129 317 132 323 134
51.0706 |[Health Care Informatics M 82 34 84 35 86 35 87 36 89 37
XXXX XXXXXXXXXX M

TOTAL MASTER'S 871 501 889 510 906 522 923 532 942 542
CIP College Credit Certificate Course Year 1 - 2018 Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022
Code Program Title Level [Headcount FTE Headcount FTE Headcount [F1= Headcount FTE Headcount FTE
09.0102 |Corporate Communication G 12 3 12 3 12 3 13 4 13 4
44,0707 |Military Social Work G 0 0 0 0 0 0 0 0 0 0
XXXX XXXXXXXXXX UG 0 0 0 0 0 0 0 0 0 0

TOTAL CERTIFICATE 12 3 12 3 12 3 13 4 13 4

5395 3792 5506 3869 5614 3948 5724 4028 5840 4106
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APPENDIX A
TABLE 2
SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION
Fiscal Year Ending June 30 Year 1 Year 2 Year 3 Year 4 Year 5
General Operations Revenues 2018-19 2019-20 2020-21 2021-22 2022-23
Carry Forward from Prior Year 0 602,352 1,133,198 1,348,926 1,307,226
General Revenue/Lottery
State Allocations (GR/Lottery) - Existing 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
State Allocations (GR/Lottery) - Physical Plant Existing Space 846,395 846,395 846,395 846,395 846,395
State Allocations (GR/Lottery) - Physical Plant New Space 1,536,398 1,536,398 1,536,398 1,536,398 1,536,398
Tuition/Tuition Differential and Fees
Tuition (Matriculation) 19,904,323 20,302,348 20,708,006 21,122,765 21,545,734
Tuition (Differential, 70% UG Support) 4,071,054 4,152,488 4,235,531 4,320,276 4,406,630
Out of State Student Tuition Fees 3,996,168 4,076,104 4,157,565 4,240,784 4,325,607
Research Trust Funds (by title)
[XYZ Trust Fund 0 0 0 0 0
Financial Aid and Academic Related Fees
Financial Aid 865,905 883,226 900,870 918,906 937,294
Tuition (Differential, 30% Financial Aid) 1,744,738 1,779,638 1,815,228 1,851,547 1,888,556
Out of State Financial Aid 245,357 250,264 255,266 260,375 265,584
Student Technology Fee 911,479 929,711 948,284 967,270 986,625
Student Distance Learning Fee 0 0 0 0 0
Other Fees (Material/Supply, Facility/Equipment, etc.) 0 0 0 0 0
Other Revenues
Capital Improvement Fee 998,635 1,018,610 1,038,971 1,059,765 1,080,958
Transportation Access Fee 1,344,316 1,371,206 1,398,615 1,426,607 1,455,136
Health Fee 1,601,361 1,633,393 1,666,043 1,699,387 1,733,370
Athletic Fee 2,115,451 2,157,766 2,200,898 2,244,946 2,289,840
Activity & Service Fee 1,723,974 1,758,459 1,793,609 1,829,506 1,866,091
State and Private Grants 0 0 0 0 0
Donations and Other Miscellaneous Revenue 0 0 0 0 0
Total Revenues 45,905,554 47,298,358 48,634,877 49,673,853 50,471,444
General Operations Expenses
Compensation and Employee Benefits - Programs 21,591,647 22,436,296 23,314,477 24,228,293 25,178,339
Compensation and Employee Benefits - Police 849,709 866,703 884,037 901,718 919,753
Compensation and Employee Benefits - Student Services 493,500 503,370 513,437 523,706 534,180
Financial Aid, Scholarships, Stipends 2,943,970 3,010,288 3,078,247 3,147,973 3,219,411
Other Operating Expense 1,383,047 1,435,460 1,489,902 1,546,480 1,605,237
Rent Expense 423,120 423,120 423,120 423,120 423,120
Contractual Services 648,584 674,771 702,035 730,434 759,992
Equipment 1,194,300 1,242,505 1,292,717 1,345,032 1,399,503
Information Technology 759,250 779,732 804,421 833,989 869,563
Library Services/e-Collections 401,087 445,249 525,087 542,195 559,885
Shared Services 3,536,979 3,048,072 2,732,994 2,387,567 1,772,566
Plant Costs and Operating Supplies 2,382,793 2,430,449 2,479,057 2,528,639 2,579,212
Transfer to Auxiliaries * 8,695,216 8,869,145 9,046,420 9,227,481 9,412,020
Total Expenses** 45,303,202 46,165,160 47,285,951 48,366,627 49,232,781
Operating Net Revenues Over Expenses 602,352 1,133,198 1,348,926 1,307,226 1,238,663

* Transfer to Auxilaries includes revenue from Capital Improvement Fee, Transportation Access Fee, Health Fee, Athletic Fee, Activity & Service Fee, and Student Technology Fee
**No new state funding is being requested for non-facility related operating expenses
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: University of Central Florida, Orlando
PROJECT DESCRIPTION/TITLE:

UCF Downtown Campus Builidng |

COUNTY: Orange
PROJECT BR No. (if assigned):

Page __ of

Net to
Facility/Space Net Area Gross Gross Area Unit Cost  Construction ~ Assumed Occupancy
Type (NASF)  Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classrooms 33,333 15 50,000 274 13,700,000
Teaching Labs 33,333 15 50,000 268 13,400,000
Research Labs 0 15 0 375 0
Study 10,714 14 15,000 286 4,290,000
Instructional Media 9,333 15 14,000 213 2,982,000
Auditorium/Exhibition 8,333 12 10,000 310 3,100,000
Gymnasiums 0 1.2 0 225 0 Space Detail for Remodeling Projects
Offices 17,333 1.5 26,000 284 7,384,000 BEFORE AFTER
Campus Support Services 0 1.4 0 276 0 Space Net Area Space Net Area
Totals 112,381 165,000 44,856,000 Type (NASF) Type (NASF)
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
[ I I
Total Construction - New & Rem./Renov. 44,856,000 Total 0 Total 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost _Date 2016-17 2017-18 2018-19 2019-20 2020-21 Funded & In CIP
1. a.Construction Cost (from above) 44,856,000 -
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation - -
c.Site Preparation 732,000 -
d.Landscape/Irrigaiton 416,000 -
e.Plaza/Walks 324,000 -
f.Roadway Improvements - -
g.Parking ___ spaces - -
h.Telecommunication 1,620,000 -
i.Electrical Service 624,538 -
j.Water Distribution 77,476 -
k.Sanitary Sewer System 224,721 -
|.Chilled Water System - -
m.Storm Water System - -
n.Energy Efficient Equipment - -
Total Construction Costs 0 48,874,735 0 0 0 0 0
2. Other Project Costs
a.Land/existing facility acquisition -
b.Professional Fees 2,422,784 -
c.Fire Marshall Fees 160,700 -
d.Inspection Services 202,500 -
e.Insurance Consultant - -
f.Surveys & Tests 200,000 -
g.Permit/Impact/Environmental Fees 258,950 -
h.Artwork 100,000 -
i.Moveable Furnishings & Equipment 5,012,831 -
j.Project Contingency 2,767,500 -
Total - Other Project Costs - 11,125,265 - - - - -
ALL COSTS 1+2 0 60,000,000 0 0 0 0 0
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
0
TOTAL - TOTAL 0 0
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“Developer” shall mean Creative Village Development, LI.C, a Florida limited liability company,
its successors or assigns. :

f. “Creative Village Development Agreements” shall mean that certain Master Development
Agreement and that certain Purchase Option Agreement entered into as of February 25, 2011 by
and between City and Developer.

g. “Valencia College” shall mean that public state college in the Florida College System located
in Orlando, Florida.

II. PURPOSE

The City and UCF are united in their mutual goal for a downtown Orlando campus. The purpose of this
MOU is to outline the basic framework of the terms of an agreement to be entered into between the City
and UCF for the development of the campus in downtown Orlando’s Creative Village should the campus
be approved by the Board of Governors and receive the needed state funding.

IIT. AREAS OF UNDERSTANDING AND RESPONSIBILITY

1.

2.

UCF Downtown Campus Site Plan.

The portion of the Creative Village site that shall be designated as the UCF Downtown Orlando
Campus shall be as generally depicted on Exhibit “A” which sets forth the site boundaries
extending from the to be realigned Livingston Street to the CSX right of way, including the
existing UCF Center for Emerging Media and west to Parramore Ave (“UCF Downtown Orlando
Campus”). The site is approximately 15 acres and its exact location and boundary shall be
determined by the Survey described in Subsection 2 below. UCF shall develop this site as the
UCF Downtown Orlando Campus and its use shall be for educational and support services.

Survey.

City shall deliver a parcel survey(s) of the UCF Downtown Orlando Campus setting forth parcel
layout and information as an ALTA/ACSM Land Title Survey in compliance with Chapter 177,
Florida Statutes and City of Orlando Land Development Code requirements based upon a current
title commitment as provided by City (“Survey”). The Survey will be made in accordance with
the minimum standard detail requirements for an urban survey as adopted by ALTA, ACSM in
2011 and will include items 1-4, 7(a) and (bl), 7¢c, 8, 9, 11(a), 13, 16, 17 and 21 of Table A
thereof.

A, Survey data submitted will review title documents and encumbrances listed in the
Title Commitment, to determine their location and effect on the property. UCF will
depend upon the City to furnish legible and complete copies of relevant documents
for review.

B. City will provide a Surveyor’s Certification or a Surveyor’s Report by the title
insurer at the request of UCF.

C. City will set or recover boundary corners as necessary.
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The above will be plotted at a scale sufficient for civil design and real estate transactions, and will
show: point(s) of access to dedicated right of way(s), including curb cuts, edge of pavement and
curbing adjacent to the property, and median cuts; above ground fixed improvements on or
immediately adjacent to the property, existing and proposed utilities. Deliverables will consist of
signed and sealed survey drawings delivered to UCF.

By January 1, 2016, City shall coordinate and deliver a completed survey to UCF and UCF agrees
that it shall contribute half the cost of the survey, not to exceed $50,000.00.

Environmental Assessment.

By January 1, 2016, the City shall provide UCF with copies of all environmental assessment
reports in the City’s possession relating to Creative Village and the UCF Downtown Orlando
Campus. The City will also provide UCF any additional environmental reports it receives as a
result of further environmental testing on the sites subsequent to the Effective Date of this MOU.
If the environmental assessments indicate that the UCF Downtown Orlando Campus contains
contamination and/or hazardous materials, the City and UCF shall cooperate to identify and
implement appropriate remediation strategies. UCF shall have no obligation to undertake any
environmental remediation of hazardous materials on the UCF Downtown Orlando Campus site if
such hazardous materials existed on the UCF Downtown Orlando Campus site prior to the August
1, 2016 and UCF has not caused, permitted, contributed to or exacerbated the presence of such
hazardous materials

Title Search and Parcel Transfers.

The City shall pay for and/or perform a title search on the proposed UCF Downtown site and
provide all title documents to UCF. The City agrees to transfer marketable title to the UCF
Downtown Orlando Campus to UCF or a UCF designated entity.

A portion of the UCF Downtown Orlando Campus includes the existing site where UCF’s Center
for Emerging Media (CEM) is located, and upon transfer of the CEM site to UCF, the CEM
Lease Agreement shall automatically terminate. A portion of the UCF Downtown Orlando
Campus includes buildings supporting the Nap Ford Charter School. Upon the expiration of the
Nap Ford Lease, the City, at its cost, shall remove the buildings located on the leased premises. A
portion of the UCF Downtown Orlando Campus includes the Downtown Orlando Recreation
Center, and the transfer of such property to UCF is subject to Section 11 below.

City shall be responsible for the delivering the UCF Downtown Orlando Campus with no
continuing leases, licenses or occupants, except for the Downtown Orlando Recreation Center,
and Creative Village Development Agreements. The City and UCF will mutually agree in
writing to the transfer dates of the above-referenced parcels. The City shall transfer marketable,
fee simple title of the above-referenced parcels by Special Warranty Deed. All such deeds shall
contain a reverter clause that requires the UCF Downtown Orlando Campus be used exclusively
for educational and appropriate support services purposes, that construction be started and
completed by a date certain to be mutually agreed to by the parties, and that the UCF Downtown
Orlando Campus serve a minimum number of students (such number to be mutually determined
by the parties), or title to the UCF Downtown Orlando Campus shall revert back to the City. The
transfers will occur pursuant to standard real estate closing documents setting forth the rights and
responsibilities of the parties with respect to the closing of the transaction, and any closing costs
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associated therewith. The sale price to UCF for the UCF Downtown Orlando Campus shall be
zero dollars ($0).

CSX Rail Spur.

In connection with the land transfer set forth in Section II1.4 above, City shall use its best efforts
to acquire the CSX rail spur Parcel 26-22-29-0000-00-165 depicted on Exhibit “C” (“CSX
Parcel”),. If the City is successful in acquiring title to the CSX Parcel, the City shall transfer title
to the CSX Parcel to UCF pursuant to the process described in Section 4 above for transfer of the
UCF Downtown Orlando Campus. City shall perform appropriate site investigation and diligence
of the CSX Parcel, including a phase I environmental assessment and will provide UCF with a
copy of the phase 1 environmental report.  If the phase 1 report indicates that the CSX Parcel
may contain contamination and/or hazardous waste, then the parties will mutually agree on the
next steps to be taken, which may include a Phase II Environmental Assessment Report of the
CSX Parcel, and a preliminary plan for monitoring, remediation, and/or mitigation. The City
shall pay for the cost of any assessment tests and reports. The City and UCF shall cooperate to
identify and implement appropriate remediation strategies.

Construction of UCE Downtown.

Subject to the transfer of title by the City to UCF as set forth in Section 4 above, UCF will
construct the UCF Downtown Orlando Campus in general compliance with the proposed vision
and most recent campus plan, as currently depicted on Exhibit “D” and any subsequent updates
thereto. Subject to State of Florida appropriation, and subject to the timely completion of the site
diligence and land transfer, UCF endeavors to begin construction on Building 1 and / or
associated campus infrastructure by August 1, 2016.

Terry Avenue Extension.

The parties’ vision for the extension of Terry Avenue from the realigned Livingston Street to the
railroad right-of-way (“Terry Avenue Extension™) is for a pedestrian-friendly, shared use
environment that is integrated within the overall campus design. The Terry Avenue Extension
shall be constructed by the parties in two (2) stages as follows:

1. Stage 1 — As part of the federaily-funded Parramore Bus Rapid Transit project
(Parramore BRT Project) currently under construction, the City, in association with
LYNX, is in the process of extending and realigning Terry Avenue from the Realigned
Livingston Street to existing Bentley Avenue (Stage I Extension) with a scheduled
completion date of summer 2016. City shall maintain and repair the Stage 1 Extension.

2. Stage 2 - UCF shall designand construct the extension of Terry Avenue from Bentley
Avenue to the CSX Right of Way at its cost and expense (Stage 2 Extension). UCF will
complete the Stage 2 Extension by August 1, 2018. Design of the Stage 2 Extension shall
meet City of Orlando Engineering Standards. City shall maintain and repair the Stage 2
Extension.

1t is anticipated that the Stage 2 Extension would be constructed of high quality material meeting
City of Orlando Engineering requirements. The parties will work collaboratively to design and
employ traffic calming strategies to mitigate pedestrian and vehicular traffic conflicts. City and
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UCF shall work together to deliver the Terry Avenue Extension along with any utilities
relocation, surface treatments, streetscape, lighting, and traffic controls from Livingston Street to
the CSX Right of Way integrating the LYNX streetscape standards with campus design standards
set for the entire campus pedestrian corridor system. City shall work with UCF to identify and
install sleeves or duct banks on Terry Avenue for potential future growth or development of the
campus beyond the parcel identified on Exhibit “K* as UCF Downtown Orlando Campus. It is
anticipated that the completed Terry Avenue Extension will include the following elements (i) a
new alignment of Terry Avenue consistent with the design set forth by the Parramore BRT
Project (ii) parking garage access onto Terry Avenue and Parramore Avenue and (iii) the shared
use surface. The parties agree that Terry Avenue shall remain a city street and the parties will
enter into an agreement for its operation. The parties agree to work collaboratively to ensure that
streetscape design will be compatible with the campus design standards set for Terry Avenue
north of the railroad right-of-way. In connection with its use of the UCF Downtown Orlando
Campus, UCF may close the Terry Avenue Extension for temporary campus events under a
blanket permit/use agreement subject to UCF complying with City street closure rules and
process, It is the shared goal of the parties to create and maintain a safe pedestrian environment
using technology and streetscape design to reinforce the desire for a pedestrian-friendly
environment on Terry Avenue between Livingston Street and the CSX Right of Way. The parties
understand and acknowledge that the Stage 1 Extension is a federally funded project subject to
certain federal requirements and regulations with respect to its design, construction and operation,
which take precedence over the provisions of this MOU and the anticipated Development
Agreement.

Livingston Street Realignment.

As part of the Parramore BRT Project, the City is in the process of realigning Livingston Street
from Hughey Avenue to Terry Avenue with a scheduled completion date of Summer 2016. The
City, at its cost and expense, shall extend the realignment of Livingston Street from Terry Avenue
to Parramore Avenue as depicted on Exhibit “H” (“Livingston Street Realignment”). Upon
completion of the Livingston Street Realignment, City shall provide UCF with an “as-built”
survey of the completed improvements. City shall provide and install appropriate sleeves and or
duct banks as identified by the UCF crossing Livingston Street for possible future UCF program
north of the corridor. The Livingston Street Realignment shall be constructed before August
2018.

UCF Shuttle Service.

UCF shall supply bus shuttle service to the UCF Downtown Orlando Campus from its main
campus. The City shall work with UCF to identify mutually agreed upon bus shuttle services,
including bus stops for student, faculty and staff drop off and pick up.

Parking at Centroplex I Garage.

While UCF is planning to provide a parking facility of approximately 600 spaces in conjunction
with its first building phase, it will also need to provide additional parking spaces for students,
faculty, and staff that use and work at the UCF Downtown Otrlando Campus. To assist UCF with
the transition to a downtown campus, City and UCF shall execute a mutually agreeable lease for
the City’s lease of the 603 space Centroplex I Parking Garage (Centroplex I Garage) to UCF for a
term of five (5) years with UCF having an option to renew for three (3) additional one (1) year
periods (Lease Term). During the Lease Term, UCF shall pay the City rent of $1 per space per
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year for 300 spaces, and $52.50 per space per month for 303 spaces (which equals $15,907.50 per
month and is 50% of the current unlimited rate at the Centroplex I Garage). As an added benefit
to UCF, the lease shall include the City’s lease to UCF of the two (2) retail spaces located
adjacent to the Centroplex I Garage, which UCF may renovate at its cost, with an address of 398
and 380 West Amelia Street (Retail Spaces) at a rental rate of $5000 per month. Upon the prior
approval of the City, UCF may sublease the retail spaces and any revenue derived from such
sublease shall be retained by UCF. UCF shall be responsible for the daily operation, and routine
maintenance and repair of the Centroplex I Garage and Retail Spaces; however, UCF shall not be
obligated to pay for capital expenditures or improvements to the Centroplex I Garage and Retail
Spaces. City shall deliver the Centroplex I Garage and Retail Spaces in working order and in
compliance with applicable laws and City codes and ordinances. During the lease term, the City
shall continue to maintain, repair, and replace as necessary the building systems, the roof, exterior
walls, foundation, and all other structural components of the Centroplex I Garage and Retail
Spaces.

The City shall provide a well-lit pedestrian pathway between Centroplex 1 Garage and UCF
Downtown Orlando Campus. City shall allow for the installation of safety and security
management system in the Centroplex I Garage and pedestrian corridor linking parking to the
campus. Furthermore, City shall allow UCF to provide planters, site furnishings, and signage in
this pedestrian corridor, provided that UCF shall be responsible for the maintenance and repair of
such items. In addition to the garage parking UCF anticipates needing additional parking
capacity; therefore, the City and UCF shall work together to finalize a long-term sustainable
transportation and parking agreement for the UCF Downtown Orlando Campus.

Downtown Recreation Center (The Armory).

UCF understands the historic importance of the Armory to the surrounding community, including
the current use by the City’s Families, Parks and Recreation Department and the Parramore Kidz
Zone program. The City shall continue to maintain the building until such time as UCF and the
City mutually agree upon a solution for its future. Collectively, City and UCF will explore a
vision for enhancements to the facility, including potential joint use through coordination with the
City’s Families, Parks and Recreation department. The City and UCF will also work together to
identify parking options for the Downtown Recreation Center concurrent with the construction
schedule of the first Academic Building. Both UCF and the City recognize that the Boys and
Girls Club and Orange County Public Schools may be important stakeholders depending upon
their plans for the nearby PS-8 public school site, which are still evolving. v

12 Storm water Infrastructure.

A. The parties have worked collaboratively to identify the existing storm water
infrastructure serving the Creative Village site, as depicted on Exhibit “J”, including
locations and brief descriptions of upgrades to the existing infrastructure. City confirms
that the 108” trunk line runs through the Creative Village site and the UCF Downtown
Orlando Campus. City shall permit and allow for building construction to take place
above the existing 108” line without relocation or substantial accommodations, provided
that UCF will cooperate with the City on providng development plans and specifications
for the buildings and structures proposed to be built above the pipe, including foundation
design that takes into account the loading of the pipe. The City shall be responsible for
iuture maintenance, repair, and replacement of this trunk line.
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B. As part of the modifications to the storm water infrastructure, City shall reconfigure the
upstream end of the 108” trunk line by abandoning and removing two manholes and the
storm sewer pipe connected in between them, as depicted on Exhibit “J”. The removed
manholes shall be replaced by a single manhole located few feet to the south as depicted
in Exhibit “J”. City shall also provide approximately one hundred twenty feet of new
108” RCP storm sewer as depicted in Exhibit “J”,

C. The storm water infrastructure that runs from Parramore Avenue to Terry Avenue shall
be modified. The 48” RCP storm sewer pipe that runs from Parramore to Terry Avenue
along the along the old Bentiey right-of-way has a segment of pipe that is outside of the
right of way. The easterly portion of this 48" pipe, is located outside of the right-of-way,
as depicted on Exhibit “J”. Consequently, the City will abandon and cap the 430 +/-
linear feet of pipe that is outside of the right-of-way and install 350 linear feet of 48”
RCP within the old Bentley right-of-way. The remaining west portion of the 48” RCP
storm sewer along the old Bentley right-of-way shall be slip-lined by the City to reinforce
it before construction in the campus starts. Further, City has agreed that the existing
storm sewer that is not part of the trunk line and is located within private property can be
abandoned or reconfigured as needed.

Bentley Sireet Infrastructure.

It is anticipated that upon completion of the Livingston Street Realignment and transfer of title to
the UCF Downtown Orlando Campus to UCF, the City will abandon the existing Bentley Street
right of way. City shall provide UCF a detailed topographic and utility survey of Bentley Street.
Upon receipt of this survey, UCF shall assess the condition and location of the existing utility
lines located within the old Bentley right-of-way to determine if some of the existing lines can be
used for the new campus construction. City shall abandon and cap existing infrastructure within
the old Bentley Street right-of-way from Parramore to Livingston for the use of UCF. City shall
transfer ownership, at no cost to UCF, to the identified infrastructure items and it shall dedicated
use of these items for UCF use. Notwithstanding anything herein to the contrary, the City
reserves the right to reserve an easement to any utility lines within the Bentley street right of way
that the City and UCF deem necessary for public use .

Sanitary Sewer,

The City shall make every effort to insure that sufficient sanitary sewer capacity is available to
serve the UCF Downtown Orlando Campus

Central Park.

The parties desire that the Central Park (as referenced by the Creative Village Planned
Development (PD) Ordinance) be an active space that is phased with the construction of a UCF
building that faces or is adjacent to Central Park. City, UCF and Master Developer shall work on
a mutually agreeable program and phased plan for Central Park and other public spaces.
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16 UCF Downtown Orlando Campus Development Plan and Facilities Approval Process.

UCF understands that development of the UCF Downtown Orlando Campus is subject to the
approval process established by the Creative Village Master Development Agreement and the
Creative Village Planned Development (PD) Ordinance. The City will use its good faith efforts
to support the UCF campus development efforts and expedite review and processing of UCF’s
applications for development permits to meet UCF critical timeline commitments.

17 Public Safety.

UCF, the City of Orlando, and Valencia College are jointly developing a Public Safety
Agreement to-ensure a comprehensive and seamless provision of fire, safety, and emergency
services for the students, faculty, staff and visitors of UCF Downtown campus.

V. COLLABORATIVE PROGRAM DEVELOPMENT

1.

Collaborative Efforts. The parties contemplate that their respective leaders will explore areas
of potential collaboration and include the appropriate individuals from both UCF and City in
these discussions and planning, This MOU is intended to encourage such interactions and
foster the development of collaborative initiatives in accordance with each entity’s goals
along with their respective policies and procedures.

Communication. Communications regarding collaborative initiatives of the parties will
follow identified, systematic processes and established channels of review and
communication within each, including brand management. Each partner will offer a single
portal of information flow at each location for press releases and other communications with
media. Designated members for each party will approve Media and other public messages in
advance. '

VI. GENERAL

This MOU will serve as a broad and general enabling document and will provide the basis and authority
for the development and implementation of more specific collaboration or transaction agreements. In the
event the parties desire to collaborate or enter into any other transaction, such collaboration or other
transaction shall be entered into pursuant to a separate written agreement signed by the parties. The
contractual terms below are intended to apply to any collaborations/transactions, which the parties agree
upon, unless the written agreement(s) for such collaborations/transactions specifically provide otherwise.
This MOU imposes no obligation on either party to enter into any separate collaboration agreements as
described below.

1.

Independent Contractor. It is mutually understood and agreed that the relationship between
the parties is that of independent contractors. Neither party is the agent, employee, or servant
of the other. Except as specifically set forth herein, neither party shall have nor exercise any
control or direction over the methods by which the other party performs work or obligations
under this MOU. Further, nothing in this MOU is intended to create any partnership, joint
venture, lease, or equity relationship, expressly or by implication, between the parties.
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Compliance with applicable law. Each Party shall at all times maintain compliance with
applicable federal and state legal and regulatory requirements and requirements governing
use, disclosure and protection of confidential information.

Time of Essence. Time is of the essence of this MOU and in the performance of all
conditions and covenants to be performed or satisfied by any party hereto. Whenever a date
specified herein shall fall on a Saturday, Sunday or legal holiday, the date shall be extended
to the next succeeding Business Day.

. Captions, Applicable Law and Venue. The section and subsection captions included herein
are for reference only and are not to be used in construing any of the terms hereof. This
MOU shall be governed, enforced and construed in accordance with the laws of the State of
Florida. The parties hereby agree that venue for any legal action authorized hereunder shall
be in Orange County, Florida. If any provisions of this MOU or the application thereof shall
be held to be invalid or unenforceable, the remainder of this MOU shall not be affected
thereby and each provision of this MOU shall be valid and enforceable to the fullest extent
permitted by law.

Exhibits, Schedules, and Attachments. All exhibits, schedules, attachments, and other listed
items referenced in the MOU are hereby incorporated by reference thereto and made a part
hereof. :

Counterpart Execution. This MOU may be executed in as many counterparts as may be
required and it shall not be necessary that the signature of, or on behalf of, each party, or that
the signatures of all persons required to bind any party, appear on each counterpart; it shall be
sufficient that the signature of, or on behalf of, each party, or that the signatures of the
persons required to bind any party, appear on one or more of such counterparts. All
counterparts shall collectively constitute a single agreement.

Insurance. UCF, as a state agency, shall maintain at all times relevant to this MOU, at its
expense and in commercially reasonable amounts (or as required by law), the following
insurance coverage provided by the State of Florida: (i) property, general liability, and
automobile liability insurance coverage for any facilities or services used in connection with
this affiliation; and (ii) professional liability coverage on behalf of its faculty and students at
all times sufficient to satisfy the limited waiver of sovereign immunity of the State of Florida
provided in section 768.28 of the Florida Statutes, and (iii) worker’s compensation insurance
for the performance by its employees, officers and agents of their functions in connection
with this affiliation.

City shall maintain at all times relevant to this MOU, at its expense and in commercially
reasonable amounts, the following: (i) property, general liability, and automobile liability
insurance coverage for any facilities or services used in connection with this affiliation; and
(ii) professional liability coverage and worker’s compensation insurance in commercially
reasonable amounts for the performance by its employees, officers and agents of their
functions in connection with this affiliation. Such coverage may be by commercial insurance,
reinsurance, or self-insurance established on an actuarially sound basis. Every year that the
contract is in effect, City shall upon request provide UCF with written documentation
evidencing such coverage.

52



8.

10.

Board of Governors Committees and Meeting - Board of Governors- Regular Meeting

Nondiscrimination: The parties in compliance with all local, state, and federal law and
regulations, shall not discriminate on the basis of race, religion, color, sex, age, national
origin, handicap, sexual preference, disabled or Vietnam era veteran status or financial status.

Disclosure of Confidentia] Information. The parties may disclose to each other, either orally
or in writing, certain information believed to be confidential and privileged (“Confidential
Information”). Confidential Information shall include all privileged, protected, clinical,
technical, proprietary, patient, or nonpublic information furnished for use in connection with
collaborative discussions between the parties regardless of whether such information is in
written, oral, electronic, or other form. Subject to applicable Florida law, Developer, UCF
and City shall either return or destroy all written materials containing any Confidential
Information when no longer using such material for collaborative discussions with each other,
unless otherwise agreed by the parties. :

Confidentiality. The parties shall use the Confidential Information solely for the purpose of
collaborative discussions with each other. ~ Subject to applicable Florida law, Developer,
UCF and City shall not disclose the Confidential Information or any report containing the
Confidential Information to any third party absent further written authorization from each
other, or as required by law. To the extent practicable and subject to Florida law and this
MOU, the parties agree that, when disclosing information or reporting data, each shall de-
identify the Confidential Information.

The above confidentiality obligation shall not apply to the extent that a party can demonstrate
that the Confidential Information: (i) is, at the time of disclosure, part of the public domain;
(ii) is in possession of the other party at the time of disclosure as evidenced by
contemporaneous documentation; (iii) enters the public domain after receipt by the other
party through means other than an unauthorized disclosure; (iv) is or was disclosed to the
other party at any time by a third party not in breach of any contractual or legal duty; or (v) is
required to be disclosed by a court order, and/or by applicable Florida law, provided,
however, that the disclosing party gives prompt notice to the non-disclosing party and uses its
best efforts to minimize the disclosure.

All materials reflecting each party’s Confidential Information furnished to the other party
shall remain the property of the furnishing party. No option, assignment, license, or

conveyance of rights in the Confidential Information is contemplated, intended, granted, or
implied under this MOU.

10
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11. Notices. All notices and other business communications between the parties related to this
MOU shall be in writing, sent by certified mail, addressed as follows

If to City of Orlando:

Brooke R. Bonnett, AICP, Director
Economic Development Department
City of Orlando

400 South Orange Avenue, 6th Floor
Orlando, FL 32801

With a copy to:

City Attorney

City of Orlando

400 South Orange Avenue, 3 floor
Orlando, F1 32801

If to University of Central Florida:

A. Dale Whittaker, Executive Vice President and Provost
University of Central Florida

4000 Central Florida Blvd.

Orlando Florida 32816

With a copy to:

W. Scott Cole, Vice President and General Counsel
University of Central Florida

4000 Central Florida Blvd

Orlando, FL 32816

Notices sent by certified mail shall be deemed delivered on the third day following the date of
mailing. Either party may change its address by giving written notice in compliance with this
section.

VIL. GOOD FAITH.

This MOU is a good faith understanding of the intentions of the parties as of the Effective Date. It is
intended to serve as a broad enabling document that will provide the basis for a future agreement, and any
other agreements deemed necessary by the parties to carry out the intent of this MOU. The parties
specifically acknowledge that this MOU is not a contract, provided, however, that the parties further
acknowledge that the representations in this MOU shall be relied on by UCF in seeking approvals from
the State University System’s Board of Governors and state funding with respect to the
Downtown Orlando UCF Campus. The parties acknowledge that issues will need to be resolved
and negotiated in connection with this project. The parties further specifically acknowledge that
no cause of action shall accrue to either party regardless of the outcome of these negotiations or
in the event the project does not proceed. Subsequent to this MOU, it is the intention of the
parties to enter into an agreement or series of agreements setting forth the terms, conditions and
obligations of the parties with respect to the matters described herein.

11
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CITY OF ORLANDO, a municipal corporation
organized and existing under the laws of the
State of Florida

T,tle AS%'{ CL% U U&/ L By:
= Print Name:

Title: o '
Executed on; ‘ 107> 18

Approved as to form and legality for the use and
reliance of the City of Orlando, Florida, only

By:

f 557 sT T City Attorney

STATE OF FLORIDA )

)
COUNTY OF ORANGE )

The foregoing instrument was acknowledged before me this 20 day of Otdober , 2015,

by _Buddy Duet .as_Mayor of City of Orlando, on behalf of the
City. He/She is personal y known to me or hasT produced

as identification.

> “ Name:
ﬁ“' "&'ﬁ Wy m&“gm afery Public, State of Florida
s EXPIRES; Oclober 81, 2017C ofimission No.:

B Commission Expires:

R Bonded T oty bl Undonys
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MOU Exhibit List

ATTEHOREOOW >

UCF Site Boundary Parcels (MOU section 1, 2)

Not Used

CSX Parcel (5)

Development Plan

Not Used

Not Used

Not Used

Livingston St Extension

Not Used :
Existing and proposed storm water infrastructure (pipes, manholes, etc)
Terry Ave Sleeve Utility Crossing Plan v a
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FLORIDA
HOSPITAL

The skill to heal. The spirit to care.®

October 20, 2015

State University System of Florida
Board of Governors

325 W. Gaines St,

Tallahassee, Fl 32399

To Whom It May Concern:

As the Florida Board of Governors considers the UCF Downtown proposal please know how
supportive and excited Florida Hospital is about having UCF expand its presence in the
downtown corridor.

At Florida Hospital we see the potential for a substantial growth in the number of student
internships and expanded academic relationships with the university given the close proximity
to our Florida Hospital Health Village. With our health care campus only one Sun Rail stop away
from the UCF Downtown Campus, we have begun examining how best to engage the talents of
those students in the selected areas of Health Care Informatics, Health Services Administration
and Health Sciences.

Thank you for your consideration.

Sincerely,

President and CEO
Florida Hospital and Florida Division — Adventist Health System

LH:sb

'T‘-"\d\f-enﬁst | Florida Division | Exccutive Othice | 550 E. Rollins Streer, Ordando, FL 32803

CIRL-14-1810
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Iron Galaxy Orlando
150 North Orange Ave Suite 304
Orlando, FL 32801

10/20/2015

To Whom It May Concern:
Iron Galaxy Orlando strongly supports the proposed UCF Downtown campus.

We are looking forward to the positive influence that UCF’s expanded presence in downtown will have,
for both the students who study in the urban core as well as the surrounding industries.

For Iron Galaxy's operations, the relocation of the Digital Media programs hold tremendous
opportunities for expanded internships between our company and university students. The proximity
between the downtown campus site and our organization will be beneficial as we look to engage these
young talents within the confines of their academic schedules. Without question we believe that
expanded internship opportunities will be both possible and welcomed, and we are already examining
our future workforce needs and opportunities with the hopeful arrival of UCF Downtown.

We thank you for your consideration of the UCF Downtown proposal and look forward to strengthening
the relationship between academics and industry, and connecting the dots from education into the

workplace.

Sincerely,

Tom Carbone
Studio GM, Iron Galaxy Orlando
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1414 Kuhl Ave.
/ /,-\\ Orlando, FL 32806
ORLANDO [HEALTH | tel 321.843.7000

\v OrlandoHealth.com
®

October 20, 2015

State University System of Florida
Board of Governors

325 West Gaines Street
Tallahassee, FL 32399

Dear Governors:

Orlando Health supports the campus proposed by the University of Central Florida (UCF) and Valencia College
(Valencia) in downtown Orlando. Orlando Health is a $2.3 billion not-for-profit health care organization and a
community-based network of physician practices, hospitals, and outpatient care centers throughout Central
Florida. The organization is home to the area’s only Level One Trauma Centers for adults and pediatrics and is
a statutory teaching hospital system. We serve as an economic engine as one of Central Florida’s largest
employers with 15,000 team members and nearly 2,000 affiliated physicians focused on achieving the very best
outcomes for our patients. Orlando Health serves nearly 2 million Central Florida residents and more than 4,500
international patients annually.

Orlando Health is committed to the education of Central Florida’s future workforce. In academic year 2013-14,
there were 257 medical education residents at Orlando Health and over 314 medical education students that
came through Orlando Health to train during medical school. In addition, Orlando Health trained 23 physician
assistant students, 3,116 nursing students and over 2,143 allied health students. With the upcoming Florida
Board of Governors consideration of the proposed UCF and Valencia downtown campuses, Orlando Health
views such a move as positive for all organizations involved for the continuation of our established partnerships
and the strengthening of opportunities for the students of UCF and Valencia. Our Orlando Health downtown
campus will easily connect to the UCF and Valencia downtown campuses by SunRail and the adjacent I-4
corridor. We see the potential for growth in the number of possible internships and expanded academic
relationships given the close proximity to our downtown campus. This will provide UCF students in the
selected areas of Health Care Informatics, Health Services Administration and Health Sciences with excellent
opportunities for growth as students and as healthcare professionals after graduation.

Sincerely,
D) R L__\
i
David Strong
President & CEO

Orlando Health

7486155 10/15
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