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AGENDA
Nomination and Governance Committee

Grand Ballroom
UCF Fairwinds Alumni Center
University of Central Florida

12676 Gemini Boulevard
Orlando, Florida 32816

March 2, 2016
1:00 p.m. – 1:15 p.m.

or 
Upon Adjournment of Previous Meetings

Chair: Mr. Tom Kuntz; Vice Chair: Mr. Ned Lautenbach
Members: Colson, Hosseini, Link, Tripp

1. Call to Order and Opening Remarks Governor Tom Kuntz

2.  Minutes of Committee Meeting Governor Kuntz
Minutes, January 20, 2016

3. Recommendations of Candidates to fill Trustee Vacancies
and Report on Applicant Interview

a. Florida Gulf Coast University Governor Lautenbach
Governor Colson

Governor Link

b. University of Florida Governor Kuntz
Governor Hosseini

Governor Colson

4. Concluding Remarks and Adjournment                           Governor Kuntz
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STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS

Nomination and Governance Committee
March 2, 2016

SUBJECT: Minutes of Committee Meeting held January 20, 2016

PROPOSED COMMITTEE ACTION

Approval of Minutes of the Meeting held on January 20, 2016, at Florida State 
University. 

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Committee members will review and approve the Minutes of the Meeting held on 
January 20, 2016, at Florida State University. 

Supporting Documentation Included: Minutes: January 20, 2016

Facilitators/Presenters: Governor Tom Kuntz
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
NOMINATION AND GOVERNANCE COMMITTEE

TURNBULL CONFERENCE CENTER
FLORIDA STATE UNIVERSITY

TALLAHASSEE, FLORIDA
JANUARY 20, 2016

Video or audio archives of the meetings of the Board of Governors
and its Committees are accessible at http://www.flbog.edu/.

Mr. Hosseini convened the meeting of the Nomination and Governance
Committee of the Board of Governors on January 20, 2016, at 3:49 p.m., with the 
following members present: Dean Colson, Tom Kuntz, Wendy Link, and Norman 
Tripp.

1. Approval of Minutes of Meeting held September 2, 2015

Mr. Colson moved approval of the Minutes of the Meeting held September 2, 
2015, as presented.  Mr. Tripp seconded the motion, and members of the Committee 
concurred.  

2. Recommendations to fill Trustee Vacancies

Mr. Hosseini reported the Committee has vacancies for all twelve universities 
and subcommittees had been assigned to review the applications and interview 
potential candidates.  Mr. Hosseini thanked his fellow committee members for their 
time and noted that appointments are an extremely important function of the Board 
given the significant oversight responsibilities a trustee has to his or her university. 

Florida A & M University 

Mr. Hosseini said he and Mr. Tripp had reviewed the applicants for the trustee 
vacancies at Florida Agricultural and Mechanical University and also asked Mr. Levine 
for his input. Mr. Hosseini said the committee will be filling two of three vacancies and 
called on Mr. Tripp for a recommendation.  Mr. Tripp noted that FAMU had a large 
number of applicants and recommended Mr. Craig Reed and Mr. Thomas Dortch Jr. for 
appointment, subject to attending an orientation. 

Mr. Reed is the executive director of sourcing and logistics for DuPont, USA. He 
currently serves as a board member for the Institute for Supply Management Services 
and previously served as a trustee for the Cleveland Museum of Natural History. Mr. 
Reed received his bachelor’s degree in business economics from Florida A & M 
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January 20, 2016

2

University, and his master’s degree in business administration and supply chain 
management from Arizona State University.

Mr. Dortch is the chair of Lancor Parking Solutions and the chair and chief 
executive officer of TWD, Inc. He previously served as chair of the 100 Black Men of 
America, Inc., and currently serves on the Board of Visitors for the Florida A & M 
School of Business. Mr. Dortch received his bachelor’s degree from Fort Valley State 
University, his master’s degree from Clark Atlanta University, and was a Ford Fellow at 
Georgia State University. 

Mr. Hosseini then called on Mr. Levine for his input. Mr. Levine said he had the 
opportunity to talk to many qualified candidates and noted that he did not just look at 
individuals who applied, but also sought out applicants. Mr. Levine expressed that 
both of the nominated individuals are well-credentialed and have strong references. 
Mr. Kuntz seconded the motion, and members of the Committee concurred.  

Florida Atlantic University

Mr. Hosseini said he, Mr. Colson and Mr. Tripp vetted the applicants for the 
trustee vacancies at Florida Atlantic University and called on Mr. Tripp for a 
recommendation. Mr. Tripp recommended the reappointment of Mr. Robert Stilley and 
the appointment of Mr. Shaun Davis, subject to attending an orientation.  

Mr. Stilley is the president and chief executive officer of HeartCare Imaging, Inc. 
He currently serves as a board member of the Jupiter Medical Center and the Harbor 
Branch Oceanographic Institution Foundation. Mr. Stilley has served on the Florida 
Atlantic University Board of Trustees since 2011. He received his bachelor’s degree in 
business administration from the University of Florida.

Mr. Davis is the managing partner of S. Davis & Associates, PA. He previously 
served as chair and treasurer of the United Way of Broward County and the Urban 
League of Broward County. Mr. Davis received his bachelor’s degree in accounting 
from Florida State University. Mr. Tripp noted that he has personally known Mr. Davis 
for some time and asked him to consider serving as a trustee. Mr. Kuntz seconded the 
motion, and members of the Committee concurred.

Florida Gulf Coast University 

Mr. Hosseini said the committee will be deferring the vacancies at Florida Gulf 
Coast University until the next meeting. 
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Florida International University

Mr. Hosseini said that he, Mr. Kuntz and Mr. Tripp had reviewed the 
applications for the Florida International University trustee vacancies and called on Mr. 
Kuntz for a recommendation. Mr. Kuntz noted FIU has two vacancies but suggests the 
committee move forward filling one. Mr. Kuntz recommended that Mr. Gerald Grant 
be reappointed to the FIU Board, subject to attending an orientation, noting that he has 
been a strong contributor to the FIU Board. 

Mr. Grant is the director of financial planning for AXA Advisors, LLC. He 
currently serves as a board member of the United Way of Miami-Dade and the Orange 
Bowl Committee. Mr. Grant has served on the Florida International University Board of 
Trustees since 2011. He received his bachelor’s and master’s degree from Florida 
International University. Mr. Tripp seconded the motion, and members of the 
Committee concurred.  

Florida Polytechnic University

Mr. Hosseini said that Mr. Kuntz, Ms. Link and Mr. Tripp had reviewed the 
applications for the Florida Polytechnic University trustee vacancies and called on Ms. 
Link for a recommendation.  Ms. Link recommended the reappointments of Dr. Sandra 
Featherman and Mr. Frank Martin, subject to attending an orientation.  

Dr. Featherman is the former president of the University of New England. She 
currently serves as a board member of the Maine Community Foundation and the 
Commission on Osteopathic College Accreditation. Dr. Featherman has served on the 
Florida Polytechnic University Board of Trustees since 2012. She received her 
bachelor’s, master’s, and doctoral degrees from University of Pennsylvania. 

Mr. Martin is the president of Frank T. Martin Consult, LLC. He was previously 
a senior vice president of Atkins North America.  Mr. Martin previously served as a 
board member of the American Public Transportation Association and the secretary and 
treasurer of the Conference of Minority Transportation. He has served on the Florida 
Polytechnic University Board of Trustees since 2012 and is the current vice-chair. Mr. 
Martin received his bachelor’s degree in business administration from Tennessee State 
University and his master’s degree in urban and regional planning from Fisk 
University. Mr. Kuntz seconded the motion, and members of the Committee concurred.  

Florida State University

Mr. Hosseini reported that he, Mr. Colson and Mr. Kuntz vetted the applicants 
for Florida State University and called on Mr. Kuntz for a recommendation.  Mr. Kuntz
recommended the reappointment of Mr. Edward Burr, and the appointment of Mr. 
Craig Mateer, subject to attending an orientation.  
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Mr. Burr is the president and chief executive officer of GreenPointe Holdings, 
LLC. He currently serves as a board member of the Jacksonville Chamber of Commerce 
and the Jacksonville Civil Council. Mr. Burr has served on the Florida State University
Board of Trustees since 2011 and is the current chair. He received his bachelor’s degree 
in accounting from Florida State University.  Mr. Kuntz noted his service to the board. 

Mr. Mateer is the founder and chief executive officer of Bags, Inc. He previously 
served as a board member of Visit Orlando and the Salvation Army of Orlando. Mr.
Mateer received his bachelor’s degree in sociology from Florida State University. Mr. 
Kuntz commented that Mr. Mateer is a highly qualified candidate. Mr. Tripp seconded 
the motion, and members of the Committee concurred.  

New College of Florida

Mr. Hosseini said that Mr. Colson, Ms. Link and Mr. Tripp reviewed the 
applicants for the New College of Florida trustee vacancies and called on Mr. Tripp for 
a recommendation.  Mr. Tripp recommended the reappointment of Ms. Audrey 
Coleman, and the appointment of Mr. John Lilly, subject to attending an orientation.  

Ms. Coleman is a former school administrator. She currently serves as a board 
member of the Community Foundation of Sarasota County and the Children First 
board. Ms. Coleman has served on the New College of Florida Board of Trustees since 
2011. She received her bachelor’s degree in music education from Youngstown State 
University and her master’s degree in education from Boston State University. 

Mr. Lilly is the president of John Lilly Strategic Insights. He was previously the 
president of the Pillsbury Company and held various executive positions with the 
Procter and Gamble Company. Mr. Lilly currently serves as a trustee for Sarah 
Lawrence College. He received his bachelor’s degree in economics from Emory 
University and his master’s degree in business administration from Harvard. Mr. 
Kuntz seconded the motion, and members of the Committee concurred.  

University of Central Florida

Mr. Hosseini said he, Mr. Kuntz and Ms. Link vetted the applicants for the
University of Central Florida and noted the committee will only be recommending 
filling two of the three vacancies at this meeting. Mr. Hosseini then called on Mr. Kuntz
for a recommendation. Mr. Kuntz recommended the reappointments of Mr. Alexander 
Martins and Mr. Marcos Marchena, subject to attending an orientation. 

Mr. Martins is the chief executive officer of the Orlando Magic. He currently 
serves as a board member of Seaside National Bank Central Florida Region and 
previously served as a board member of the Central Florida Commission on 
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Homelessness. Mr. Martins has served on the University of Central Florida Board of 
Trustees since 2013.  He received his bachelor’s degree in business administration from 
Villanova University and his master’s degree in business administration from the 
University of Central Florida. Mr. Kuntz noted his involvement in the community and 
his commitment to the Board. 

Mr. Marchena is a senior partner with Marchena and Graham. He previously 
served as chair of the Florida Transportation Commission and as a trustee at Valencia 
College. Mr. Marchena has served on the University of Central Florida Board of 
Trustees since 2011 and is the current chair. He received his bachelor’s degree in 
political science from the University of Central Florida and his law degree from Stetson 
College of Law. Mr. Kuntz explained Mr. Marchena has been a very active board 
member and an excellent member of the community. Mr. Colson seconded the motion, 
and members of the Committee concurred. 

University of Florida

Mr. Hosseini said he, Mr. Colson and Mr. Kuntz vetted the applicants for the 
University of Florida. Mr. Hosseini noted there are two vacancies on the UF Board, but 
the committee will only be recommending to fill one and called on Mr. Kuntz for a 
recommendation. Mr. Kuntz recommended the appointment of Ms. Marsha Powers, 
subject to attending an orientation.  

Ms. Powers is the chief executive officer of Tenet Healthcare, Florida Region. She 
currently serves as a board member of the Associated Industries of Florida and the 
Federation of American Hospitals. Ms. Powers received her bachelor’s degree from 
Sweet Briar College and her master’s degree in business administration from the 
University of Florida. Mr. Kuntz noted Ms. Powers will be a great asset to the UF Board 
based on her qualifications. Mr. Tripp seconded the motion, and members of the 
Committee concurred.

University of North Florida

Mr. Hosseini said that he, Mr. Colson and Mr. Tripp vetted the applicants for the 
UNF trustee vacancies.  Mr. Tripp recommended the reappointment of Ms. Sharon 
Wamble-King, and the appointment of Mr. Paul McElroy, subject to attending an 
orientation.  

Ms. Wamble-King is the president of K-WAM Consulting, LLC. She was 
previously the vice president of Florida Blue. Ms. Wamble-King currently serves as a 
trustee for Florida Memorial University and has served on the University of North 
Florida Board of Trustees since 2011. She received her bachelor’s degree in 
communications and sociology from the University of the Pacific and her master’s 
degree in mass communications from California State University. 
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Mr. McElroy is the chief executive officer of JEA. He currently serves as a board 
member of the Jacksonville Chamber of Commerce and the American Public Power 
Association. Mr. McElroy received his bachelor’s degree in accounting from St. Joseph’s 
College and a certificate in advanced management from the University of Pennsylvania. 
Mr. Kuntz seconded the motion, and members of the Committee concurred.

University of South Florida

Mr. Hosseini said Mr. Kuntz and Ms. Link reviewed the applicants for the trustee 
vacancies at the University of South Florida. Ms. Link recommended the 
reappointments of Ms. Stephanie Goforth and Ms. Nancy Watkins, subject to their 
attendance at an orientation, noting both trustees have served the university well. 

Ms. Goforth is the president of Northern Trust, West Florida Region. She 
currently serves as a board member of the All Children’s Hospital Foundation and the 
St. Petersburg YMCA board. Ms. Goforth has served on the University of South Florida
Board of Trustees since 2011. She received her bachelor’s degree in business 
administration from the University of South Florida. 

Ms. Watkins is a certified public accountant and founding partner at Robert 
Watkins & Company, PA. She currently serves as director of the Tampa Bay Chapter of 
the American Red Cross and previously served as a trustee at Hillsborough Community 
College. Ms. Watkins has served on the University of South Florida Board of Trustees 
since 2013. She received her bachelor’s degree from the University of South Florida.
Mr. Kuntz seconded the motion, and members of the Committee concurred.

University of West Florida

Mr. Hosseini said Mr. Kuntz and Ms. Link vetted the applicants for the 
University of West Florida trustee vacancies and called on Ms. Link for a 
recommendation.  Ms. Link recommended the reappointment of Mr. David Cleveland 
and the appointment of Mr. Richard Baker, subject to attending an orientation. 

Mr. Cleveland is a partner and senior vice president of Highpointe Hotel 
Corporation. He previously served as a board member of the Pensacola Area Chamber 
of Commerce and has served on the University of West Florida Board of Trustees since 
2011. Mr. Cleveland received his bachelor’s degree in marketing from Florida State 
University and his master’s degree in business administration and finance from the 
University of Texas/Austin. 

Mr. Baker is the director of human resources for the Pensacola Blue Wahoos. He 
currently serves as a board member of the Sacred Heart Health System. Mr. Baker 
received his bachelor’s degree in business from the University of Florida and his 
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master’s degree in business administration from the University of Pennsylvania. Mr. 
Kuntz seconded the motion, and members of the Committee concurred.  

3. Concluding Remarks and Adjournment

Mr. Kuntz thanked Mr. Levine for his help in vetting the applicants for Florida 
Agricultural and Mechanical University. 

Having no further business, the meeting was adjourned at 4:12 p.m., January 20, 
2016. 

__________________________
Mori Hosseini, Chair

____________________________
Vikki Shirley
Corporate Secretary
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Nomination and Governance Committee
March 2, 2016

SUBJECT:  Appointment of University Trustees

PROPOSED COMMITTEE ACTION

Appointment of University Trustees for Florida Gulf Coast University and the 
University of Florida

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Trustee Selection and 
Reappointment Process

BACKGROUND INFORMATION

Florida Gulf Coast University and the University of Florida have trustee vacancies for 
terms that ended on January 6, 2016.

In accordance with the University Board of Trustee Selection and Reappointment 
Process, the vacancy was posted for the public on the Board’s website and a number of 
applications were received. 

Chair Kuntz assigned Committee members to sub-committees to review the 
applications from the specific institutions.  Each sub-committee member independently 
vetted the applicants and advised the Corporate Secretary of the applicants advanced to 
a short list.  The sub-committee members will recommend candidates for review and 
consideration by the full Committee.

Supporting Documentation Included:

Facilitators/Presenters: Governor Tom Kuntz

Board of Governors Committees and Meeting - Nomination and Governance Committee

12



AGENDA
Board of Governors Meeting

Grand Ballroom
UCF Fairwinds Alumni Center
University of Central Florida

12676 Gemini Boulevard
Orlando, Florida 32816

March 2, 2016
1:15 p.m. – 4:00 p.m.

or
Upon Adjournment of Previous Meetings

1. Call to Order and Chair’s Remarks Chair Tom Kuntz

2. Public Comment Chair Kuntz

3. Update to the National Rankings Publications List Dr. Jan Ignash
Vice Chancellor

Academic and Student Affairs
Board of Governors

4. Nomination and Governance Committee Report Chair Kuntz
∑ Appointment of University Trustees

5. University of Central Florida Downtown Campus Governor Dean Colson

6. Concluding Remarks and Adjournment  Chair Kuntz

Public comment will only be taken on agenda items before the Board.  Public comment forms will be 
available at the staff table at each meeting and must be submitted prior to the plenary meeting of the 
Board.  A maximum of 15 minutes will be set aside after the Chancellor’s Report to accept public 
comment from individuals, groups, or factions who have submitted a public comment form.)
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

March 2, 2016

SUBJECT:  Public Comment

PROPOSED BOARD ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Section 286.0114, Florida Statutes; Article V, 
Section H, Board of Governors Operating Procedures

BACKGROUND INFORMATION

Article V, Section H, of the Board of Governors Operating Procedures provides for 
public comment on propositions before the Board.  The Board will reserve a maximum 
of fifteen minutes during the plenary meeting of the Board to take public comment.  

Individuals, organizations, groups or factions who desire to appear before the Board to 
be heard on a proposition pending before the Board shall complete a public comment 
form specifying the matter on which they wish to be heard.  Public comment forms 
will be available at each meeting and must be submitted prior to the plenary meeting.  

Organizations, groups or factions wishing to address the Board on a proposition shall 
designate a representative to speak on its behalf to ensure the orderly presentation of 
information to the Board.  Individuals and representatives of organizations, groups or 
factions shall be allotted three minutes to present information; however, this time limit 
may be extended or shortened depending upon the number of speakers at the 
discretion of the Chair. 

Supporting Documentation Included: None

Facilitators/Presenters: Chair Tom Kuntz
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

March 2, 2016

SUBJECT:  Update to the National Rankings Publications List 

PROPOSED BOARD ACTION

For approval

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

This agenda item proposes to update the list of publications the Board of Governors 
considers when evaluating its 2025 System Strategic Plan’s “National Rankings for 
Universities” goals. The Princeton Review and USA Today ‘Best Value Public Colleges’ is 
one of the 13 publications in the current list that the Board uses to evaluate its 2025 
“National Rankings for Universities” goals. However, the Princeton Review and USA 
Today have discontinued their joint ‘Best Value Public Colleges’ list. Board staff are 
proposing to update the Board’s official list of National Ranking publications with the 
new Princeton Review publication, “Top 50 Colleges That Pay You Back”, which is 
similarly focused on evaluating institutions based on academics, affordability, and 
career prospects for graduates. 

The Board’s National Rankings Publications List was last updated at the November 
2014 Board of Governors meeting, when the Fiske Guide was added as a new publication 
to the previous list of 12 publications. 

Approval of this item will replace the Princeton Review and USA Today ‘Best Value 
Public Colleges’ publication with the Princeton Review’s, “Top 50 Colleges That Pay You 
Back” publication.

Supporting Documentation Included: Proposal to Update the National Ranking 
Publications List

Facilitators/Presenters: Dr. Jan Ignash
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Proposal to Update the National Ranking Publications List
March 2016

1 | P a g e

In the latest version of its 2012-2025 Strategic Plan approved in November 2014, the
Board of Governors included several performance indicators under the category of
“promoting excellence.” One of those indicators, “National Rankings for Universities”
included the Princeton Review and USA Today ‘Best Value Public Colleges’ as one of 13
publications in a list that could be used to evaluate progress toward the Board’s 2025
goals. However, the Princeton Review and USA Today have discontinued their joint ‘Best
Value Public Colleges’ list. Board staff are proposing to update the Board’s official list of
National Ranking publications by replacing the discontinued publication with a new
Princeton Review publication, “Top 50 Colleges That Pay You Back”, which is similarly
focused on evaluating institutions based on academics, affordability, and career
prospects for graduates. The Princeton Review’s new “Top 50 Colleges That Pay You
Back” ranking publication evaluates more than 40 data points covering academics,
costs, financial aid, debt, grad rates, and career/salary data from more than 600
postsecondary institutions.

Board of Governors List of National Ranking Publications
∑ Adjustment: Replace the discontinued Princeton Review and USA Today ‘Best Value 

Public Colleges’ with the Princeton Review ‘Top 50 Colleges That Pay You Back’ 
rankings. The complete list of ranking publications includes the following 
publications:

1. US News and World Report: National Public Universities
2. Washington Monthly: National Universities
3. Center for Measuring University Performance (Public Only)
4. Times Higher Education World University Rankings
5. QS World University Ranking
6. Academic Ranking of World Universities
7. Washington Monthly: Liberal Arts Colleges
8. Forbes
9. Kiplinger Best College Value (In-state students)
11. US News and World Report: Liberal Arts Colleges
12. Princeton Review and USA Today: Best Value Public 
Colleges
12. NEW: Princeton Review: Top 50 Colleges That Pay You 
Back
13. Fiske Guide to Colleges: Best Value Public Colleges
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

March 2, 2016

SUBJECT:  Appointment of University Trustees

PROPOSED BOARD ACTION

Appointment of University Trustees

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Trustee Selection and 
Reappointment Process

BACKGROUND INFORMATION

In accordance with the University Board of Trustee Selection and Reappointment 
Process, the following universities have trustee vacancies for terms that ended on 
January 6, 2016:

1. Florida Gulf Coast University, and
2. University of Florida.

The vacancies were posted on the Board’s website and a significant number of 
applications were received.  

Chair Kuntz assigned Committee members to sub-committees to review the 
applications from the specific institutions and the Committee will recommend 
candidates for review and consideration by the Board.

Supporting Documentation Included: None
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

March 2, 2016

SUBJECT:  Request for Approval of Type 1 Campus for the University of Central 
Florida Downtown Campus

PROPOSED BOARD ACTION

Approve a University of Central Florida Type I Downtown Campus.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 8.009

BACKGROUND INFORMATION

The University of Central Florida (UCF) is requesting authorization to create a Type I 
Downtown Campus in conjunction with Valencia College.  Informational presentations 
were made at the Board’s February 19th, 2015 meeting, and again at the September 22nd

2015 Budget and Facilities Committee’s workshop.  

On October 20, 2015 UCF submitted a proposal for requesting a Type I Downtown 
Campus, in time to place its request on the Board of Governors November 2015 agenda.  
The Board of Governors staff produced an analysis of the proposal in which it raised a 
number of questions, particularly with regard to the critical issue of enrollment 
projections.  This staff analysis was shared with the UCF administration.  Subsequently, 
UCF requested and received approval to have its request tabled until the January 2016 
meeting of the Board of Governors.  On December 4, 2015, UCF submitted a response to 
its proposal. Prior to the January 2016 meeting UCF requested additional time for 
consideration of the proposal until they were able to secure commitments for private 
funding and clarify local government support for the project. On February 8, the 
Orlando City Council unanimously approved a Memorandum of Understanding 
between the City of Orlando and the University of Central Florida, promising that $20 
million in land would be transferred from the City to UCF for the Downtown Center.  
The City would also transfer to UCF a $22.5 million-valued building called the Center
for Emerging Media that currently offers instruction downtown.

Included as documentation for this request in chronological order are:

∑ UCF Proposal for a Type I Campus in Downtown Orlando
∑ Appendix A – Projected enrollment and budget tables (Tables 1 – 3)
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∑ Appendix B – Original MOU with City of Orlando, dated October 20, 2015
∑ Appendix C – Letters of support from the local community
∑ Appendix D – UCF and Valencia College letters of support
∑ Addendum to the Type 1 Campus proposal, December 4, 2015
∑ Board of Governors staff analysis; December 16, 2016
∑ Clarifications provided by UCF to questions raised in the Board staff analysis, 

December 18, 2016
∑ Revised Memorandum of Understanding, City of Orlando and the University of 

Central Florida, February 8, 2016

The Board will hear a presentation made by the University of Central Florida with 
regard to the appropriateness of the Downtown Campus; the proposed academic 
programs to be offered at the Downtown Campus; the number of students estimated to 
take advantage of the Downtown Campus; costs associated with the Downtown 
Campus; any potential ramifications with respect to regional accreditation; the 
expectations for student services, academic support, recreational facilities, and health 
services at the proposed Downtown Campus; any potential impact on upper level 
undergraduate and graduate students who are attending the University of Central 
Florida’s main campus; and the number of faculty and administrators expected to be 
associated with the Downtown Campus.

Supporting Documentation Included: University Proposal with Addenda 
Board Staff Analysis and University responses
Orlando City Council February 8, 2016 MOU 
and exhibits

Facilitators/Presenters: President John Hitt
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Tables 1-3 
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CIP Baccalaureate Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101 Human Communication B 850 858 867 875 885 893 901 911 920 929
22.0302 Legal Studies (B.A. and B.S.) B 755 445 773 454 787 463 803 472 819 482
44.0701 Social Work B 384 222 391 227 399 231 407 236 415 240
50.0102 Digital Media B 884 455 902 464 920 474 938 483 957 493
50.0702 Art (B.F.A.) Specialization; Character Animation B 45 23 46 24 47 24 48 25 49 25
51.0701 Health Services Administration B 1445 1165 1474 1189 1504 1213 1533 1237 1564 1261
51.0706 Health Informatics and Information Management B 149 120 152 123 154 125 158 128 161 130
xxxx xxxxxxxxxx B

TOTAL BACCALAUREATE 4512 3288 4605 3356 4696 3423 4788 3492 4885 3560

CIP Master's Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101 Communication M 60 22 61 22 62 23 63 23 64 23
44.0701 Social Work M 303 254 308 259 314 265 320 270 327 275
50.0102 Digital Media (M.A.) and Interactive Entertainment (M.S.) M 128 67 131 68 133 70 136 71 139 73
51.0000 Health Sciences M 298 124 305 126 311 129 317 132 323 134
51.0706 Health Care Informatics M 82 34 84 35 86 35 87 36 89 37
xxxx xxxxxxxxxx M

TOTAL MASTER'S 871 501 889 510 906 522 923 532 942 542

CIP College Credit Certificate Course
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0102 Corporate Communication G 12 3 12 3 12 3 13 4 13 4
44.0707 Military Social Work G 0 0 0 0 0 0 0 0 0 0
xxxx xxxxxxxxxx UG 0 0 0 0 0 0 0 0 0 0

TOTAL CERTIFICATE 12 3 12 3 12 3 13 4 13 4

5395 3792 5506 3869 5614 3948 5724 4028 5840 4106

Year 1 - 2018 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022Year 2 - 2019

APPENDIX A
TABLE 1

UCF DEGEE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS
(Fall Headcount and FTE)

Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022Year 1 - 2018

Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022Year 1 - 2018
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Year 1 Year 2 Year 3 Year 4 Year 5
2018-19 2019-20 2020-21 2021-22 2022-23

0 602,352 1,133,198 1,348,926 1,307,226

4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
846,395 846,395 846,395 846,395 846,395

State Allocations (GR/Lottery) - Physical Plant New Space 1,536,398 1,536,398 1,536,398 1,536,398 1,536,398

19,904,323 20,302,348 20,708,006 21,122,765 21,545,734
4,071,054 4,152,488 4,235,531 4,320,276 4,406,630
3,996,168 4,076,104 4,157,565 4,240,784 4,325,607

0 0 0 0 0

865,905 883,226 900,870 918,906 937,294
1,744,738 1,779,638 1,815,228 1,851,547 1,888,556

245,357 250,264 255,266 260,375 265,584
911,479 929,711 948,284 967,270 986,625

0 0 0 0 0
0 0 0 0 0

998,635 1,018,610 1,038,971 1,059,765 1,080,958
1,344,316 1,371,206 1,398,615 1,426,607 1,455,136
1,601,361 1,633,393 1,666,043 1,699,387 1,733,370
2,115,451 2,157,766 2,200,898 2,244,946 2,289,840
1,723,974 1,758,459 1,793,609 1,829,506 1,866,091

0 0 0 0 0
0 0 0 0 0

45,905,554 47,298,358 48,634,877 49,673,853 50,471,444

21,591,647 22,436,296 23,314,477 24,228,293 25,178,339
849,709 866,703 884,037 901,718 919,753
493,500 503,370 513,437 523,706 534,180

2,943,970 3,010,288 3,078,247 3,147,973 3,219,411
1,383,047 1,435,460 1,489,902 1,546,480 1,605,237

423,120 423,120 423,120 423,120 423,120
648,584 674,771 702,035 730,434 759,992

1,194,300 1,242,505 1,292,717 1,345,032 1,399,503
759,250 779,732 804,421 833,989 869,563
401,087 445,249 525,087 542,195 559,885

3,536,979 3,048,072 2,732,994 2,387,567 1,772,566
2,382,793 2,430,449 2,479,057 2,528,639 2,579,212
8,695,216 8,869,145 9,046,420 9,227,481 9,412,020
45,303,202 46,165,160 47,285,951 48,366,627 49,232,781

602,352 1,133,198 1,348,926 1,307,226 1,238,663

* Transfer to Auxilaries  includes revenue from Capital Improvement Fee, Transportation Access Fee, Health Fee, Athletic Fee, Activity & Service Fee, and Student Technology Fee
**No new state funding is being requested for non-facility related operating expenses

Transfer to Auxiliaries *
Total Expenses**
Operating Net Revenues Over Expenses

Rent Expense
Contractual Services
Equipment
Information Technology 
Library Services/e-Collections
Shared Services
Plant Costs and Operating Supplies

Other Operating Expense

Health Fee
Athletic Fee
Activity & Service Fee
State and Private Grants
Donations and Other Miscellaneous  Revenue

Total Revenues

General Operations Expenses
Compensation and Employee Benefits - Programs
Compensation and Employee Benefits - Police
Compensation and Employee Benefits - Student Services
Financial Aid, Scholarships, Stipends

Transportation Access Fee

Research Trust Funds (by title)
XYZ Trust Fund

Financial Aid and Academic Related Fees
Financial Aid
Tuition (Differential, 30% Financial Aid)
Out of State Financial Aid
Student Technology Fee
Student Distance Learning Fee
Other Fees (Material/Supply, Facility/Equipment, etc.)

Other Revenues
Capital Improvement Fee

Out of State Student Tuition Fees

APPENDIX A
TABLE 2

SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION
Fiscal Year Ending June 30
General Operations Revenues               
Carry Forward from Prior Year
General Revenue/Lottery

State Allocations (GR/Lottery) - Existing

Tuition/Tuition Differential and Fees
Tuition (Matriculation)
Tuition (Differential, 70% UG Support)

State Allocations (GR/Lottery) - Physical Plant Existing Space
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION Page ___of ___   

GEOGRAPHIC LOCATION:  University of Central Florida, Orlando COUNTY: Orange
PROJECT DESCRIPTION/TITLE: UCF Downtown Campus Builidng I PROJECT BR No. (if assigned):____

Net to 
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy

Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classrooms 33,333 1.5 50,000 274 13,700,000
Teaching Labs 33,333 1.5 50,000 268 13,400,000
Research Labs 0 1.5 0 375 0
Study 10,714 1.4 15,000 286 4,290,000
Instructional Media 9,333 1.5 14,000 213 2,982,000
Auditorium/Exhibition 8,333 1.2 10,000 310 3,100,000
Gymnasiums 0 1.2 0 225 0 Space Detail for Remodeling Projects
Offices 17,333 1.5 26,000 284 7,384,000 BEFORE AFTER
Campus Support Services 0 1.4 0 276 0 Space Net Area Space Net Area
Totals 112,381 165,000 44,856,000 Type (NASF) Type (NASF)
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation

Total Construction - New & Rem./Renov. 44,856,000 Total 0 Total 0

SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to

Basic Construction Cost  Date 2016-17 2017-18 2018-19 2019-20 2020-21 Funded & In CIP
1. a.Construction Cost (from above) 44,856,000 -                        
   Add'l/Extraordinary Const. Costs -                        
    b.Environmental Impacts/Mitigation -              -                        
    c.Site Preparation 732,000      -                        
    d.Landscape/Irrigaiton 416,000      -                        
    e.Plaza/Walks 324,000      -                        
    f.Roadway Improvements -              -                        
    g.Parking ___ spaces -              -                        
    h.Telecommunication 1,620,000   -                        
    i.Electrical Service 624,538      -                        
    j.Water Distribution 77,476        -                        
    k.Sanitary Sewer System 224,721      -                        
    l.Chilled Water System -              -                        
    m.Storm Water System -              -                        
    n.Energy Efficient Equipment -              -                        
Total Construction Costs 0 48,874,735 0 0 0 0 0

2. Other Project Costs
   a.Land/existing facility acquisition -                        
   b.Professional Fees 2,422,784   -                        
   c.Fire Marshall Fees 160,700      -                        
   d.Inspection Services 202,500      -                        
   e.Insurance Consultant -              -                        
   f.Surveys & Tests 200,000      -                        
   g.Permit/Impact/Environmental Fees 258,950      -                        
   h.Artwork 100,000      -                        
   i.Moveable Furnishings & Equipment 5,012,831   -                        
   j.Project Contingency 2,767,500   -                        
Total - Other Project Costs -                11,125,265 -             -                 -                 -                 -                        

ALL COSTS   1+2 0 60,000,000 0 0 0 0 0

Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond

0

TOTAL -                TOTAL 0 0
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October 20, 2015 

 

State University System of Florida 

Board of Governors 

325 West Gaines Street 

Tallahassee, FL   32399 

 

Dear Governors:  

 

Orlando Health supports the campus proposed by the University of Central Florida (UCF) and Valencia College 

(Valencia) in downtown Orlando. Orlando Health is a $2.3 billion not-for-profit health care organization and a 

community-based network of physician practices, hospitals, and outpatient care centers throughout Central 

Florida. The organization is home to the area’s only Level One Trauma Centers for adults and pediatrics and is 

a statutory teaching hospital system. We serve as an economic engine as one of Central Florida’s largest 

employers with 15,000 team members and nearly 2,000 affiliated physicians focused on achieving the very best 

outcomes for our patients. Orlando Health serves nearly 2 million Central Florida residents and more than 4,500 

international patients annually.  

 

Orlando Health is committed to the education of Central Florida’s future workforce. In academic year 2013-14, 

there were 257 medical education residents at Orlando Health and over 314 medical education students that 

came through Orlando Health to train during medical school. In addition, Orlando Health trained 23 physician 

assistant students, 3,116 nursing students and over 2,143 allied health students. With the upcoming Florida 

Board of Governors consideration of the proposed UCF and Valencia downtown campuses, Orlando Health 

views such a move as positive for all organizations involved for the continuation of our established partnerships 

and the strengthening of opportunities for the students of UCF and Valencia. Our Orlando Health downtown 

campus will easily connect to the UCF and Valencia downtown campuses by SunRail and the adjacent I-4 

corridor. We see the potential for growth in the number of possible internships and expanded academic 

relationships given the close proximity to our downtown campus. This will provide UCF students in the 

selected areas of Health Care Informatics, Health Services Administration and Health Sciences with excellent 

opportunities for growth as students and as healthcare professionals after graduation. 

 

Sincerely, 

 
David Strong 

President & CEO 

Orlando Health 
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