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Planning For Success™

1. Why does the organization really exist?
• The organization’s emotional ethos – the real reason people come to work.

2. Where is the organization headed long term?
• A compelling, aspirational view of the organization’s long-term future.

3. What will the organization achieve over the next 1-3 
years?
• A fact-driven definition of what has to be accomplished now

4. How will success be achieved?
• Choices about the work needed to deliver the “what,” who will be

responsible for delivering it, and when. 

5. Which work will the organization not do?
• The “Won’t Do List” – a list of the work the organization agrees to not do

so it can focus completely on achieving the “what”







NCF prepares
intellectually curious students
for lives of great achievement



Top 20
Liberal Arts College in the U.S.

public or private
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Recruit more students who will thrive at NCF

Keep them here four years

Make their degree more valuable





We will NOT
• Promote silos
• Duplicate when we can collaborate



Highest population density

Lowest population density
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THANKS!
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