Board of Trustees Meeting - Agenda

UNIVERSITY OF CENTRAL FLORIDA

University of Central Florida
Board of Trustees Emergency Meeting
September 6, 2018
11 a.m.
President’s Boardroom, Millican Hall, 3™ floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA
1. Welcome and call to order Marcos Marchena, Chairman
2. Roll call Grant J. Heston, Assistant Corporate Secretary
3. Public comment Grant J. Heston
4. New Business Chairman Marchena

BOT -1 Approval Replenish E & G accounts for Trevor Colbourn Hall
construction

5. Other new business Chairman Marchena

6. Adjournment Chairman Marchena
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ITEM: BOT-1
University of Central Florida
Board of Trustees

SUBJECT: Replenish E&G accounts for Trevor Colbourn Hall construction
DATE: September 6, 2018

PROPOSED BOARD ACTION

Replenish the Education and General (E&G) account(s) used to fund the construction of
Trevor Colbourn Hall with non-appropriated funds. For future board and committee
approvals of capital projects, require a written certification by the President and Vice
President presenting the item identifying the source of funds and certifying that they are
appropriate for that purpose.

BACKGROUND INFORMATION

In 2014, the Board of Trustees considered a plan to renovate the 40-year-old Colbourn
Hall, which had experienced water intrusion and other issues typically found in older
facilities. The repairs and renovations were planned as a single project.

Several comprehensive evaluations of the building determined that Colbourn Hall was in
such poor condition that undertaking extensive repairs to the building would not make
economic sense and not be in the best interest of the university and employees occupying
the building.

In April 2014, the BOT Finance and Facilities Committee approved construction of the
new Trevor Colbourn Hall, initially designed as a 75,000-square-foot building that would
be built with carry-forward funds.

In May 2014, the full Board approved construction of Trevor Colbourn Hall. Neither the
committee nor the full Board were told the source of the carry-forward funds would be
E&G, which cannot be used for new construction.

In spring 2016, it was determined that cost considerations dictated that Colbourn Hall be
demolished and the square footage of Trevor Colbourn Hall be increased to serve the
university needs.

In June 2016, the BOT Finance and Facilities Committee approved the razing of Colbourn
Hall, which was approved by the full board the following month.
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In late August 2018, an annual audit by the Florida Auditor General reported that the $38
million Trevor Colbourn Hall project was funded by E&G funds. The preliminary audit
was shared with UCF and the Board of Governors.

After speaking with the Board of Governors, President Whittaker directed that the Board
of Trustees be informed of these facts and, with its approval, identify non-E&G funds to
replenish the E&G account from which the construction funds were drawn. Additionally,
the university is developing a process for future board and committee approvals of capital
projects, which will require a written certification by the President and Vice President
presenting the item identifying the source of funds and certifying that they are appropriate
for that purpose.

Supporting documentation: Exhibit A: Timeline
Exhibit B: Project spreadsheet
Exhibit C: 4/3/14 Finance & Facilities meeting documents
Exhibit D: 5/22/14 Board of Trustees meeting documents
Exhibit E: 7/28/16 Finance & Facilities meeting documents
Exhibit F: 7/28/16 Board of Trustees meeting documents

Prepared by: Scott Cole, Vice President and General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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Exhibit A

Detailed Timeline

2010- Colbourn Hall renovation was first placed on UCF’s PECO list and assigned priority #18
with a projected cost total of $5 million (see Exhibit B).

2011- PECO priority was moved to #16; projected cost remained $5 million.
2012 - PECO priority was changed to #17; list projected cost rose to $5.8 million.

2013 - Projected cost had risen to $8.3 million and Other State Sources were being considered for
funding. Facilities Planning discussed availability of PECO funds with BOG staff but was told
none was available.

February 2014 - Building Analyses conducted by Clancy & Theys, Schenkel Shultz, Walter P
Moore and TCL determined that the extent and cost of necessary repairs made renovation
economically unfeasible.

April 3, 2014 — BOT Finance and Facilities committee was informed of the cost of renovations of
the existing Colbourn Hall. Staff recommended to the Committee that they approve construction
of a new 75,000 square-foot building (Trevor Colbourn Hall). The estimated construction cost of
the new building was $21.3 million. In the absence of PECO funding, construction costs would
be paid from UCF “non-recurring funds” (see Exhibit C). However, the committee was not
informed that the “non-recurring funds” were E&G funds, which could not be used for
construction.

May 22, 2014 - The full board approved construction of Trevor Colbourn Hall but again was not
told that the funding source would be E&G funds (see Exhibit D).

2015 - Educational Plant Survey supported UCF’s request for PECO for the renovation of
Colbourn Hall and the construction of Trevor Colbourn Hall.

Spring 2016 - It was determined to be more prudent to demolish Colbourn Hall and increase the
square footage of Trevor Colbourn Hall to serve the needs of both buildings. This was primarily
due to rising costs, both from increasing construction costs and the need to expand the space to
accommodate more people.

June 27, 2016 - The Finance and Facilities committee approved the razing of Colbourn Hall.
Estimated cost to correct defects in the building was more than $15 million, which was greater
than 60 percent of the building cost (see Exhibit E).

July 28, 2016- The full board approved the demolition of Colbourn Hall. (See Exhibit F).
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May 1, 2017 — Construction begins on Trevor Colbourn Hall.

August 2018 - Construction of Trevor Colbourn Hall was completed and occupants from Colbourn
Hall moved to Trevor Colbourn Hall. The razing of Colbourn Hall is scheduled for September

2018.

As of August 2018 - the Florida Auditor General found that the $38 million Trevor Colbourn Hall
project was funded by E&G funds. The preliminary findings were shared with UCF.

Present- The plan for restoring E&G funds that were spent on the construction and furnishing of
Trevor Colbourn Hall is cash totaling $38 million has been returned to E&G and replaced with
cash and accumulated investment gains from auxiliary and concession funds. In August 2018, the
E&G carryforward was returned and the current sources of funding are $36.7 million auxiliary
funds, $950k concession funds, $600k of PO&M for demolition of old building, and $320k E&G
funds for project management services provided by Facilities Planning.
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Exhibit B

Trevor Colbourn Hall - Colbourn Hall Renovation

DATE OF BOT APPROVAL | FISCAL YEAR |[DESCRIFTION # FUNIDING SOURCE | PROJECT TOTAL Notes
Jisly 29, 2008 20092010 |Notonlis | ]
Jushy 23, 2009 010-2011 Calbourn Hall Renovation £18  |PECO S1.068.246
Juty 27, 2010 2011-2012 | Colbourn Hall Renovation E6  [PECO SA.968 M6,
Juby 21, 2011 2012-2013 Colboumn Hall Renovation #7 \PECO $807.816 |
Aupgust 24, 2011 (C.T. Hsu + Pariners and Al and Coarad Inc. | Site Cbservation Report - Structural
Judy 26, 20012 2013-2014 | Colbourn Hall Renovation #3 |Onher Seae Sources S5.276.053
December 3, 3012 The RAAD-Tannous Enginoering Group, Inc |Visual Structural A £ Anahysis of Colb Hall
Jme 29,2012 The RAAD-Tanmous Engincering Groep, ne s S Aemant 1. Aot of fos Eior fape
Apeil 9, 2013 |AMEC E&1 ] Report of Limited NESHAP Asbestos Survey
Juby 25, lﬂ_l_3 2014-2013  Colboumn Hall Renovation €2 |Other State Sources £7.565.918
Febnaary 1. 2014 (Clamey & Theys, Schonkel Shulte, Walier P. More, TLC Colbourn Hall Busiding Analysis
The BOG Notified of the Clancy & Thisys, Schenkel Shultz,
Walter  Moore Regort dated February 2014 - UCF requested
out of oyde funding from the State, however it was denied
= ¥l Utilities, Infrastructure, | and Roals
July 31,2014 20152016 Colboun Hall Renovasion #|PECO $19.524.553 1 n:mpum.- “"“”m‘“"’"““" sy
' Trevor Colboun Hall # | PECO £26,175.387
Jupse 2920158 2016-2017 . Colbourn Hall Renovasion Lk |PECO S19.524, 353
Trevor Colbourn Hall i |PECO 526,175,387 |
June 29, 2013 1016-2007  Colbourn Hall Rencvation ad (Onher Seae Sources 515,000,000 | Added to Other State Sources UCF needed to fund
 Trevor Colbourn Hall LE] |Oxheer State Sources SI3.000,000 | Added to Other State Sourees UCF neaded to fund
The Clancy & Theys, Schenked Shultz, Walter P Moore and TCL
July 28,2016 2007-2018 Calboum Hall Renovation deleted | Onher State Sounces 515,000,000 | Report dated February 2014 triggered the change. BOT and
BOG Hotified of Razing of Building 18 and increase in the size
of Trewor Colbown Hall, and funding soures Funded by UCF
The Clancy & Theys, Scheakel Shulte, Waltes P Moore and TCL
Trevoe Colbowm Hall deleted | Onher State Sources 523,000,000 | Repon dated February 2018 triggered the change. BOT and
BOG Notified of Razing of Building 18 and increase in the size
“of Trevor Colbossrn Hall, and funding source Funded by UCF
July 28, 2016 2017-2008 Cofbourn Hall Renovation deaed  PECO BOT Approval for the Raging of Buliding 18 Colbourn Hall
Februzry 27, 2017
(Revised 232017) Trevor Colboum Hall Budlding Program 538,000,000 Sigred Building Program
July 20, 2017 2018-2019  Trevor Colbowm HallWColbowm Hall Demo L] |PECO 538,000,000 Reguesting funding to reimburse UCF
| Trever Colboum HallColbosm Hall Demo #  |PECO 538,000,000 Aequesting funding 1o reimburse UCF
July 19, 2018 2020-2000 Trevor Cofbourn HalhColbowrn Hall Damo deleted | PECD 533,000,000 | Notified No tunding will be provided
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Exhibit C
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Direct Support Organizations® 2013-14 Second-Quarter Financial Reports (INFO-1)

William F, Merck 11, Vice President for Administration and Finance and Chief Financial Ofticer,
and John C. Pittman, Associale Vice President for Administration and FFinance, Debt
Management, reported that the DSOs® 2013-14 second-quarter [inancial reports ended December
31,2013, were provided as information items.

Golden Knights Corporation and UCF Athletic Association 2013-14 Second-Quarter Financial
Report Presentation (INFO-2)

Todd Stansbury, Director of Athletics, Brad Stricklin, Senior Associate Athletics Director and
ChieFFinancial Officer, and David Hansen, Senior Associate Athletics Director of Internal
Operations, gave a presentation on the Golden Knights Corporation and UCE Athletic
Association’s operating results and budget.

University and DSO Debt Report (INFO-3)
Merck reported that the University and DSO Debt Report was provided as an information item,

2013 Audited University Iinancial Statements (INFQ-4)
Tracy Clark, Associate Vice President for Administration and Finance and Controller, reported
that the 2013 Audited University Financial Statements were provided as an information item.

Bloomberg Terminal Fee Discussion (INFO-5)

Paul Jarley, Dean of the College of Business Administration, explained the purpose of the
Bloomberg terminals for finance and real estate majors and the nced for the associated revised
equipment fee for those students beginning 2014-15.

UCF Convocation Corporation Series 2004A Certificates of Participation Refinancing (INFQ-6)
Pittman explained that the UCFCC has the opportunity to refinance debt issued in 2004, resulting
in possible savings in excess of 5 percent. Various financing alternatives are currently being
explored to determine which option will yicld the best overall savings. The committee
unanimously recommended the UCFCC refinance this debt.

-Colbourn Hall Renovations (INFQ-7)

Merck and Lee Kernek, Associate Vice President for Administration and Finance, explained the
preferred renovation option for Colbourn Hall is to build a new 75,000 square-foot building
adjacent to the current building. Upon completion, the employees and departments housed in
Colbourn Hall would move into the new building, Possibilities for the existing Colbourn Hall are
contingent upon funding and will be considered at a future date, The committee unanimously
recommended moving forward with the preferred renovation option,

Invitation to Negotiate for a Hotel and Conference Center (INFO-8)

Merck discussed the Tnvitation to Negotiate being developed for a hotel and conference center
that potentially would be constructed on campus. The results and recommendation will be
brought back to the committee before a decision is made.
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Exhibit D

ITEM: FF-4

University of Central Florida
Board of Trustees

SUBJECT: Colbourn Hall Renovations

DATE: May 22, 2014

PROPOSED BOARD ACTION

Approval to proceed in the renovation process for Colbourn Hall.

BACKGROUND INFORMATION

Constructed 40 years ago, Colbourn Hall suffers from issues common to older buildings. In addition,

the original HVAC system is still in operation. Renovating the building in phases is not practical, as it

would necessitate the university provide temporary housing for almost 200 faculty members,
department offices, the Graduate Student Center, and the University Writing Center.

The preferred renovation option is to build a new, approximately 75,000 square-foot building
adjacent to the current building for the employees and departments housed in Colbourn Hall.
Possibilities for the existing Colbourn Hall are contingent upon funding and will be considered at a
future date.

The cost of the new building is estimated at $21.3 million. In the absence of PECO funding and
considering the need to move forward expeditiously, construction costs will be paid from UCF non-
recurring funds.

Supporting documentation: None

Prepared by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer

Submitted by: William F. Merck 11, Vice President for Administration and Finance

and Chief Financial Officer
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Exhibit E
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Exhibit F
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