
FGCU WB CASE TIMELINE 

 

 

 

 

CORRECTIVE ACTIONS PLAN SUMMARY 

 

• Vice Chair Election (Completed April 2017) 

• Autonomous AACC (Completed June 2017) 

• Separate BOT and AACC Chair (Completed April 2017) 

• Sunshine Law training (Completed June 2017) 

• SACS Consult (Completed April 2017) 

• Legal Opinion - Advisory Committee Meeting Minutes (Completed May 2017) 

• Supervisory Training (Completed June 2017) 

• OIEC Coordination (Completed April 2017) 

• Enhanced New Trustee Orientation (Completed January 2018) 
• Strategic Plan Approval by Board of Governors (Completed January 2018) 

• Ethics Training for Board of Trustees (Completed April 2018) 
 

 

Intake Consult 
Sep 13 - Sep 30

WB Investigation 
Sep 30 - Mar 28

Corrective Action Monitoring 
Mar 29 - Apr 10

Case Opened, Sep 13

Inv. Start, Sep 30

Final Report Issued, 
Mar 28

CAP Rec'd, May 9

1st Update, Jun 21
53% Complete

2nd Update, Jan 25
87% Complete

Case Closed, Apr 10

Final Update, Jun 27
100% Complete
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