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Enrollment Trends and Projections

FAU Undergraduate Enrollment Trends FAU Graduate Enrollment Trends
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Growth Triggers: New online programs and marketing
Student Success: Online meeting increased credit per term requirements

Question 1: What will trigger growth in distance learning enrollments?
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Impact of SARA

35 different states
* Colleges of Business and Nursing

* Question 2: How will SARA impact online enrollment?

liul(l

Sy SNy
-

of Mexico



Challenges

* Protecting academic integrity

* Research and development

Question 3: What have been the challenges in distance learning?




Developed the quality review of courses

Developed a quality assurance model for
online programs

Enhanced student services

Strategic Planning

Create the online student experience
Create innovative strategies for delivery
Reduce textbook costs

Continue to expand the online degrees
offered

Question 4: What was FAU’s primary focus? What will be
FAU'’s focus for the next two years and beyond?




System Initiatives:
Impacts at FAU

* Online student service scorecard
* Multiple accelerated terms

e 2+ 2 Collaborations for online degree
programs

e Statewide licensing

e State awards for high quality courses
e Open educational resources

e Shared language programs

e Research consortium

Question 5: Which system initiatives in online education will have an impact at FAU?




FAU Innovations

e Simulations

* 3D interactive learning
* Augmented reality

* Gaming

* Open textbook design

* Refining the rapid design
processes

Question 6: What innovations will be pursued by FAU?




Fees for Online Students

e Units receiving fees from online students must
provide services specifically for these students
* Fully online student experiences
* Full access to online support services
e Academic
* Technical
* Online access to all signature events
* Online access to all services

* Online access to training or information
sessions

* Online access to library services

Question 7: What are the difference in fees paid by online students and those charged to
residential students?




BEFORE CLASS

Online Bookstore

O - -

Student Handbook

Ombuds

Software

Register for Courses

Personal Academic Advisor

Major KnOWLedge

Student Accessibility Services (SAS)

Internet Safety

OWL card

Minimum Computer Specs

FLORIDA @&TLANTIC UNIVERSITY.

CENTER FOR eLEARNING

DURING CLASS

Ombuds

B

Available Software

Math Learning Center

CS Computer Lab

Excellence in Writing Assistance
Distance Learning Student Advocate
eSuccess

Canvas LMS Support

Taking Online Exams

Citing References

Library Resources

Submit a Ticket (Help Desk)
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BEYOND CLASS
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Career Advisement

Social Media

Athletics

Undergraduate Research

Career Center

Counseling and Psychological Services

Owls Care Online

Leadership Online

Receive a Service Cord at Graduation

Online Mentors

Join the Leadership & Service Honor Society

Online Owls get Involved!

#FAUONLINE




Technology and Student Services

Infrastructure Support Units
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Question 8: How is FAU covering the cost of distance education not covered
by the fee?




Matching Degrees to Areas of Strategic

A PENE

3 GAP ANALYSIS

12 STEM

8 HEALTH

8 EDUCATION

Total of 31 of the 40 program offerings PSE

Question 9: How do FAU’s degrees line up with projected employment?



Matching
Employment
Opportunities to
Degrees

Question 9: How do FAU’s degrees line up with projected employment?

Hanover
Research

Hanover
and EAB
Research

e Labor Assessment and
Portfolio Review (February
2017)

e Program Prioritization
Data Dashboard (2016)

e Market research
conducted for each new
program




Points of Pride

Staff use appreciative advising

11 to 15 student internships

40 online degrees

General education available online
40% faculty trained




