
1

Online Learning at UCF

Florida SUS Board of Governors

Innovation and Online Committee
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UCF Today:

66,300+ Students
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FTE by Modality
(Actual and Planned)
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2017-18 Out of State Enrollments
• 329 Total Non-FL
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Biggest Challenges Implementing 
a High Quality Program

• High-quality courses

• Best practices in delivery

• Same faculty as on-campus

Faculty

Support

• Meets students where they are

• Customized services for
greatest impact

Student

Support
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Faculty Development
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Dedicated Success Coaches
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Primary Focus to Ensure Quality
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Innovative Programs

• Adaptive Learning

• Learning Analytics 
& Research

• Blended / Active 
Learning
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System-wide Initiatives

• TOPKit

• OER

• Quality

• Key Partnerships / Consortia
• University Innovation Alliance 

• Frontier Set

• Florida Consortium of Metropolitan Research 
Universities

• Unizin
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Transfer Connect to UCF Online

Signed MOUs

• Florida Gateway College

• Indian River State College

• Polk State College

• Florida Keys Community College

• Pasco-Hernando State College

• North Florida Community 
College

• Miami Dade College



12

UNDERGRADUATE

22.2% savings 15.5% savings

GRADUATE

UCF Online Student Savings
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Cost of Online Learning

• DL Fee funds 100% 
of online operations

• Budget based on 
projected annual 
revenue

• Other costs related 
to delivery and 
embedded services 
are tuition-based
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Alignment with Employment 
Opportunities
• Most existing programs have grown organically into 

online offerings, ensuring market viability

• New programs are driven by market research 
that heavily weights job demand (e.g. EAB and 
Burning Glass) and strategic emphasis

• Collaborate with colleges and departments to 
develop programs when market demand exists

• New partnerships with employers currently in 
discussion

• New “vertical” to better serve healthcare 
industry—specialized landing page
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digitallearning.ucf.edu


