
Align with SUS 2025 Strategic Plan Goals

 How UF's Strategic Goals
Align with 

SUS 2025 Strategic Plan Goals

UF Goals

Hire 500 additional faculty over two years. 
This will have a profound impact on almost 
all of UF’s goals, objectives and metrics

Compete effectively to recruit world-class 
faculty and graduate students

Improve 4– and 6–year graduation rates

Assure student success post-UF

Emphasize faculty success and scholarly 
productivity

Grow the research enterprise and technology 
transfer success

Strengthen fundraising to enhance the 
university environment and assure the 
future through endowment growth

Influence public perception
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