Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Govern

AGENDA
Facilities Committee - Workshop
Grand Ballroom East
Tampa Airport Marriott
4200 George J. Bean Parkway
Tampa, Florida 33607
October 9, 2013
12:30 p.m. - 5:30 p.m.

Chair: Mr. Dick Beard; Vice Chair: Mr. H. Wayne Huizenga, Jr.
Members: Carter, Chopra, Levine, Link, Morton

Opening Remarks Governor Dick Beard
12:30 p.m. — 12:45 p.m.

Presentations of Selected High Priority Fixed Capital Outlay Projects
a. University of South Florida Judy Genshaft
12:50 p.m. - 1:20 p.m. President, USF
Ralph Wilcox
Provost, USF
Sophia Wisniewska
Chancellor, St. Petersburg Campus
Alicia Monroe
Chief Academic Officer, USF Health
John Ekarius
Chief Operating Officer, USF Health

University of West Florida Martha Saunders
1:20 p.m. - 1:35 p.m. Provost, UWF
Susan Stephenson

Chief Financial Officer, UNF

University of North Florida John Delaney
1:35 p.m. - 1:50 p.m. President, UNF




Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

New College of Florida Donal O’Shea
1:50 p.m. - 2:00 p.m. President, NCF
Steve Miles

Provost, NCF

University of Central Florida John Hitt
2:00 p.m. - 2:20 p.m. President, UCF
Bill Merck

Vice President for Administration and Finance, UCF

Florida State University Eric Barron
2:20 p.m. - 2:40 p.m. President, FSU

Break
2:40 p.m. - 3:00 p.m.

University Presentations Continued

a. Florida Gulf Coast University Paul Snyder
3:00 p.m. - 3:20 p.m. Provost, FGCU

Steve Magiera
Vice President for Administrative Services and Finance, FGCU

Florida Agricultural & Mechanical University Larry Robinson
3:20 p.m. - 3:40 p.m. Interim President, FAMU
Joseph Bakker

Interim Chief Financial Officer, FAMU

Kendall Jones

Interim Associate Vice President, Construction & Facilities Management, FAMU

Florida International University Mark Rosenberg
3:40 p.m. - 4:00 p.m. President, FIU
Douglas Wartzok

Provost, FIU

Ken Jessell

Senior Vice President and Chief Financial Officer, FIU

Florida Atlantic University Thomas Donaudy
4:00 p.m. - 4:15 p.m. Vice President for Facilities and University Architect, FAU
Gary Perry

Interim Provost, FAU

Joint Use Library Storage Facility Judith Russell
4:15 p.m. - 4:30 p.m Dean of University Libraries, UF
Barry Baker

Director of Libraries, UCF
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Florida Institute of Oceanography

Research Vessel
4:30 p.m. - 4:45 p.m.

Next Steps
5:00 p.m. - 5:30 p.m.

William Hogarth
Director, FIO

Mr. Kinsley
Director, Finance & Facilities
Board of Governors

Facilitator
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Facilities Workshop
October 9, 2013

SUBJECT: Presentations of Selected High Priority Fixed Capital Outlay Projects

PROPOSED WORKSHOP ACTION

Information only.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution.

BACKGROUND INFORMATION

The Board of Governors, at its September 12, 2013 meeting, discussed the Fixed Capital
Outlay Legislative Budget Request (FCO LBR) and the corresponding projects
associated with the list. The Board approved a 5 year project list, totaling $377 million
for the upcoming 2014-15 fiscal year. Of this amount, $96 million is from PECO and
$280 million from general revenue. New project requests totaling an additional $88
million were considered but not added to the FCO LBR at this time. Additionally, the
Board approved a CITF project list totaling $151 million. Specific project priorities were
not assigned at this time to the Board’s 2014-15 FCO LBR.

The Facilities Committee directed staff to set up a Facilities Workshop in order to
provide an opportunity for further discussion for both the new project requests as well
as all previously appropriated high priority projects funded at less than 25 percent. The
projects to be presented represent high priority new projects and/or continuation
projects funded at less than 25 percent. A standard set of project metrics has been
provided to the schools as follows:

Total Project Budget, including non-state funding.

Photos/renderings of the project.

Site plans or map, showing the project’s location.

The specific goals or metrics in the 5 Year strategic plan and/or work plan goals
tied to the project.

5. Identify the anticipated negative consequences of delaying funding.

Ll e
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*

Identify the annual operational costs (POM costs) of the facility.

Number of construction and permanent jobs.

8. From a statewide perspective, the most compelling reason to construct the
project.

9. If all state funding were provided in the amount and year requested, when
would the facility be completed?

10. Other considerations - for example, will it allow a program to advance or

maintain its national or regional stature?

N

The information provided by the schools will assist Board staff in development of a
prioritized project funding list, and may result in the amendment of the Board’s current
request from General Revenue. The Board will take action, as appropriate, at its meeting
scheduled for January 15-16, 2014.

Supporting Documentation Included: Project List
Impact of Proposed New Projects
Project Detail

Facilitators/Presenters: Governor Dick Beard
Chris Kinsley
University Representatives
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Continuation STATE UNIVERSITY SYSTEM OF FLORIDA DRAFT
BOARD OF GOVERNORS
Renovation 2014/2015 - 2018/2019 UNIVERSITY HIGH PRIORITY CAPITAL PROJECTS
Land Acquisition FACILITIES WORKSHOP - DATE 10-9-13
New Projects
Non-Survey Rec.
OPENING 12:30-1:45
PROJECT
Board Proposed 5 Years TOTALS Times
Univ Project 2014-2015 2015-2016 2016-2017
USF USF St. Pete. College of Business 4 22,300,000 22,300,000 12:30 -1:20
STEM Learning Center 7 4,523,847 26,508,304 18,162,417 49,194,568
USF Health Morsani College of Medicine Facility 8 5,848,359 42,395,874 54,963,226 103,207,459
TOTAL 32,672,206 68,904,178 73,125,643 174,702,027
UWF School of Allied Health & Life Sciences 2 8,952,000 33,250,000 21,660,000 63,862,000 1:20 - 1:35
TOTAL 8,952,000 33,250,000 21,660,000 63,862,000
UNF Skinner Jones Hall Renovations (North and South) 3 9,000,000 11,000,000 - 20,000,000 1:35-1:50
(Replaces Land Acquisition)
NEWC Heiser Natural Science Addition 2 655,000 5,776,788 817,000 7,248,788 1:50 - 2:00
TOTAL 655,000 5,776,788 817,000 7,248,788
UCF Engineering Bldg 1 Renovation 1 14,879,277 14,879,277 2:00 - 2:20
Interdisciplinary Research and Incubator Fac 5 5,924,183 33,852,470 5,924,183 45,700,836
UCEF VC Classroom Building 6 7,500,000 7,500,000
Arts Complex Phase II (Performance) 7 5,000,000 40,000,000 5,000,000 50,000,000
TOTAL 33,303,460 73,852,470 10,924,183 118,080,113
FSU FAMU-FSU College of Engineering III - Joint Use 2 4,000,000 11,034,335 15,034,335 2:20-2:40
Earth Ocean Atmospheric Sciences Building (Ph I) 3 30,000,000 26,100,000 5,000,000 61,100,000
STEM Teaching Lab Building 4 2,265,000 28,735,000 4,100,000 35,100,000
TOTAL 36,265,000 65,869,335 9,100,000 111,234,335
BREAK 2:40-3:00
FGCU Innovation Hub Research 2 7,633,807 7,633,807 3:00-3:20
Classrooms/ Offices/Labs Academic 9 4 3,852,065 36,319,350 4,500,000 44,671,415
TOTAL 11,485,872 36,319,350 4,500,000 52,305,222
FAMU Student Affairs Building 8 6,155,000 27,319,160 3,100,000 36,574,160 3:20-3:40
FAMU-FSU College of Engineering III - Joint Use 4 13,014,335 2,000,000 15,014,335
TOTAL 6,155,000 27,319,160 3,100,000 51,588,495
FIU Strategic Land Acquisition 3 2,000,000 2,000,000 2,000,000 10,000,000 3:40-4:00
Humanities Ctr (Arts and Sciences) - MMC 5 23,375,877 6,074,123 29,450,000
TOTAL 25,375,877 8,074,123 2,000,000 39,450,000
FAU General Classroom Facility - Phase II 4 1,965,000 21,453,000 3,185,000 26,603,000 4:00-4:15
TOTAL 1,965,000 21,453,000 3,185,000 26,603,000
SUS SUS Joint Use Library Storage Facility @ UF 17,957,488 17,957,488 4:15-4:30
SuUs FIO Research Vessel 2,850,000 2,850,000 4:30-4:45
WRAP-UP 4:45-5:30



Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

State University System of Florida

Board of Governors
Impact of Proposed New 2014-2015 Fixed Capital Outlay Projects

Current = Existing Facilities & Facilities Under Construction Proposed = Other Facilities Recommedded for Construction Funding

Board of Governors

Facilities Committee Workshop

October 9, 2013
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State University System of Florida

Board of Governors
Impact of Proposed New 2014-2015 Fixed Capital Outlay Projects

Current = Existing Facilities & Facilities Under Construction Proposed = Other Facilities Recommedded for Construction Funding

Board of Governors
Facilities Committee Workshop
October 9, 2013
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Board of Governors
Facilities Committee Workshop
October 9, 2013

Board of Governors

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
UNIVERSITY OF SOUTH FLORIDA
Space Needs by Space Type 227,965 274,105 339,601 625,436 774,806 58,653 15,445 11,731 83,287 120,551 2,531,580
Current Inventory, Under Construction or Funded for Construction 210,879 322,917 250,597 417,475 1,206,318 53,271 2,748 25,359 95,804 116,559 2,701,927
Unmet Need 17,086 (48,812) 89,004 207,961 (431,512) 5,382 12,697 (13,628) (12,517) 3,992 (170,347)
Percent of Space Needs 93% 118% 74% 67% 156% 91% 18% 216% 115% 97% 107%
New Projects
ISTEM Learning Center 20,000 34,000 20,000 0 15,000 0 0 0 0 1,000 I 90,000
Unmet Need (2,914) (82,812) 69,004 207,961 (446,512) 5,382 12,697 (13,628) (12,517) 2,992 (260,347)
Additional Percent of Space Needs Added 9% 12% 6% 0% 2% 0% 0% 0% 0% 1% 4%
New Total Percent of Space Needs 101% 130% 80% 67% 158% 91% 18% 216% 115% 98% 110%
IUSF Health Morsani College of Medicine 16,200 30,500 0 0 15,000 8,000 0 0 0 0 I 69,700
Unmet Need (19,114) (113,312) 69,004 207,961 (461,512) (2,618) 12,697 (13,628) (12,517) 2,992 (330,047)
Additional Percent of Space Needs Added 7% 11% 0% 0% 2% 14% 0% 0% 0% 0% 3%
New Total Percent of Space Needs 108% 141% 80% 67% 160% 104% 18% 216% 115% 98% 113%
Yellow 16% 24% 6% 0% 4% 14% 0% 0% 0% 1% 6%
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Board of Governors
Facilities Committee Workshop
October 9, 2013

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
UNIVERSITY OF WEST FLORIDA
Space Needs by Space Type 2011-2012 83,308 89,673 168,738 102,190 211,524 29,773 13,083 4,243 62,870 38,270 803,672
Current Inventory, Under Construction or Funded for Construction 73,614 106,507 119,011 34,971 222,895 24,346 662 0 87,337 43,622 712,965
Unmet Need 9,694 (16,834) 49,727 67,219 (11,371) 5,427 12,421 4,243 (24,467) (5,352) 90,707
Percent of Space Needs 88% 119% 71% 34% 105% 82% 5% 0% 139% 114% 89%
New Projects
ISchooI of Allied Health & Life Sciences 7,700 26,877 1,600 19,076 20,242 0 0 1,800 0 990 I 78,285
Unmet Need 1,994 (43,711) 48,127 48,143 (31,613) 5,427 12,421 2,443 (24,467) (6,342) 12,422
Additional Percent of Space Needs Added 9% 30% 1% 19% 10% 0% 0% 42% 0% 3% 10%
New Total Percent of Space Needs 98% 149% 71% 53% 115% 82% 5% 42% 139% 117% 98%
Yellow 9% 30% 1% 19% 10% 0% 0% 42% 0% 3% 10%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Board of Governors
Facilities Committee Workshop
October 9, 2013

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
UNIVERSITY OF NORTH FLORIDA
Space Needs by Space Type 2011-2012 115,115 132,426 187,243 137,042 253,696 28,851 12,406 5,770 62,030 46,729 981,308
Current Inventory, Under Construction or Funded for Construction 103,117 187,601 128,834 67,362 341,429 33,344 1,016 1,027 20,181 39,380 923,291
Unmet Need 11,998 (55,175) 58,409 69,680 (87,733) (4,493) 11,390 4,743 41,849 7,349 58,017
Percent of Space Needs 90% 142% 69% 49% 135% 116% 8% 18% 33% 84% 94%
New Projects
ISkinner Jones Hall Renovations (North & South) 0 4,000 0 3,000 2,000 0 0 0 0 0 I 9,000
Unmet Need 11,998 (59,175) 58,409 66,680 (89,733) (4,493) 11,390 4,743 41,849 7,349 49,017
Additional Percent of Space Needs Added 0% 3% 0% 2% 1% 0% 0% 0% 0% 0% 1%
New Total Percent of Space Needs 90% 145% 69% 51% 135% 116% 8% 18% 33% 84% 95%
Yellow 0% 3% 0% 2% 1% 0% 0% 0% 0% 0% 1%

11
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Board of Governors
Facilities Committee Workshop
October 9, 2013

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS State University System of Florida

Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
UNIVERSITY OF CENTRAL FLORIDA
Space Needs by Space Type 2011-2012 320,346 394,546 436,711 618,514 661,227 82,140 21,083 16,428 114,175 133,259 2,798,429
Current Inventory, Under Construction or Funded for Construction 208,397 246,669 156,477 289,664 674,473 26,519 9,727 0 14,438 99,165 1,725,529
Unmet Need 111,949 147,877 280,234 328,850 (13,246) 55,621 11,356 16,428 99,737 34,094 1,072,900
Percent of Space Needs 65% 63% 36% 47% 102% 32% 46% 0% 13% 74% 62%
New Projects
Ilnterdisciplinary Research and Incubator Facility 19,000 0 0 35,000 18,330 0 0 0 0 0 I 72,330
Unmet Need 92,949 147,877 280,234 293,850 (31,576) 55,621 11,356 16,428 99,737 34,094 1,000,570
Additional Percent of Space Needs Added 6% 0% 0% 6% 3% 0% 0% 0% 0% 0% 3%
New Total Percent of Space Needs 71% 63% 36% 52% 105% 32% 46% 0% 13% 74% 64%
IArts Complex Phase Il (Performance) 25,000 15,000 0 0 5,360 67,795 0 0 0 0 I 113,155
Unmet Need 67,949 132,877 280,234 293,850 (36,936) (12,174) 11,356 16,428 99,737 34,094 887,415
Additional Percent of Space Needs Added 8% 4% 0% 0% 1% 83% 0% 0% 0% 0% 4%
New Total Percent of Space Needs 79% 66% 36% 52% 106% 115% 46% 0% 13% 74% 68%
Yellow 14% 4% 0% 6% 4% 83% 0% 0% 0% 0% 7%

12
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Board of Governors
Facilities Committee Workshop
October 9, 2013

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS State University System of Florida

Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
EFLORIDA STATE UNIVERSITY
Space Needs by Space Type 2011-2012 307,446 408,162 558,439 794,855 974,552 79,512 20,938 15,902 112,907 163,636 3,436,349
Current Inventory, Under Construction or Funded for Construction 293,765 377,489 299,211 417,417 1,050,046 74,254 1,128 11,055 38,560 120,846 2,683,771
Unmet Need 13,681 30,673 259,228 377,438 (75,494) 5,258 19,810 4,847 74,347 42,790 752,578
Percent of Space Needs 96% 92% 54% 53% 108% 93% 5% 70% 34% 74% 78%
New Projects
IEanh Ocean Atmospheric Science Building (Ph 1) 9,280 41,170 2,940 0 52,920 0 0 0 0 8,000 I 114,310
Unmet Need 4,401 (10,497) 256,288 377,438 (128,414) 5,258 19,810 4,847 74,347 34,790 638,268
Additional Percent of Space Needs Added 3% 10% 1% 0% 5% 0% 0% 0% 0% 5% 3%
New Total Percent of Space Needs 99% 103% 54% 53% 113% 93% 5% 70% 34% 79% 81%
ISTEM Teaching Lab Building 44,000 0 0 0 2,000 0 0 2,500 0 0 I 48,500
Unmet Need (39,599) (10,497) 256,288 377,438 (130,414) 5,258 19,810 2,347 74,347 34,790 589,768
Additional Percent of Space Needs Added 14% 0% 0% 0% 0% 0% 0% 16% 0% 0% 1%
New Total Percent of Space Needs 113% 103% 54% 53% 113% 93% 5% 85% 34% 79% 83%
Yellow 17% 10% 1% 0% 6% 0% 0% 16% 0% 5% 5%
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Board of Governors
Facilities Committee Workshop
October 9, 2013

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS State University System of Florida

Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
FLORIDA GULF COAST UNIVERSITY
Space Needs by Space Type 2011-2012 93,612 76,245 151,632 233,173 219,154 25,000 16,277 4,673 50,000 43,488 913,254
Current Inventory, Under Construction or Funded for Construction 96,946 114,629 60,868 19,866 215,414 6,355 542 2,042 42,456 23,862 582,980
Unmet Need (3,334) (38,384) 90,764 213,307 3,740 18,645 15,735 2,631 7,544 19,626 330,274
Percent of Space Needs 104% 150% 40% 9% 98% 25% 3% 44% 85% 55% 64%
New Projects
Ilnnovation Hub Research 1,000 1,200 0 293 15,000 0 0 0 0 3,000 I 20,493
Unmet Need (4,334) (39,584) 90,764 213,014 (11,260) 18,645 15,735 2,631 7,544 16,626 309,781
Additional Percent of Space Needs Added 1% 2% 0% 0% 7% 0% 0% 0% 0% 7% 2%
New Total Percent of Space Needs 105% 152% 40% 9% 105% 25% 3% 44% 85% 62% 66%
ICIassrooms/Oﬁices/Labs Academic 9 15,600 10,000 1,000 39,070 6,000 0 3,000 0 0 3,000 I 77,670
Unmet Need (19,934) (49,584) 89,764 173,944 (17,260) 18,645 12,735 2,631 7,544 13,626 232,111
Additional Percent of Space Needs Added 17% 13% 1% 17% 3% 0% 18% 0% 0% % 9%
New Total Percent of Space Needs 121% 165% 41% 25% 108% 25% 22% 44% 85% 69% 75%
Yellow 18% 15% 1% 17% 10% 0% 18% 0% 0% 14% 11%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Board of Governors
Facilities Committee Workshop
October 9, 2013

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
ELORIDA A & M UNIVERSITY
Space Needs by Space Type 2011-2012 93,692 115,785 148,117 207,219 295,106 24,270 11,772 4,838 58,215 47,951 1,006,965
Current Inventory, Under Construction or Funded for Construction 139,808 225,007 136,759 83,167 340,922 12,020 9,262 3,321 44,851 53,764 1,048,881
Unmet Need (46,116)  (109,222) 11,358 124,052 (45,816) 12,250 2,510 1,517 13,364 (5,813) (41,916)
Percent of Space Needs 149% 194% 92% 40% 116% 50% 79% 69% 7% 112% 104%
New Projects
IStudent Affairs Building 0 0 7,000 0 30,700 0 0 982 0 2,700 I 41,382
Unmet Need (46,116)  (109,222) 4,358 124,052 (76,516) 12,250 2,510 535 13,364 (8,513) (83,298)
Additional Percent of Space Needs Added 0% 0% 5% 0% 10% 0% 0% 20% 0% 6% 4%
New Total Percent of Space Needs 149% 194% 97% 40% 126% 50% 79% 89% 7% 118% 108%
Yellow 0% 0% 5% 0% 10% 0% 0% 20% 0% 6% 4%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Board of Governors
Facilities Committee Workshop
October 9, 2013

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
FLORIDA INTERNATIONAL UNIVERSITY
Space Needs by Space Type 2011-2012 231,673 291,391 341,188 392,541 519,368 58,356 16,145 11,671 85,978 97,416 2,045,727
Current Inventory, Under Construction or Funded for Construction 145,362 263,724 171,756 205,808 566,534 66,428 11,524 3,280 72,833 55,505 1,562,754
Unmet Need 86,311 27,667 169,432 186,733 (47,166) (8,072) 4,621 8,391 13,145 41,911 482,973
Percent of Space Needs 63% 91% 50% 52% 109% 114% 71% 28% 85% 57% 76%
New Projects
IHumanities Center (Arts & Sciences) - MMC 4,000 15,000 4,000 5,000 15,500 0 0 0 0 5,000 I 48,500
Unmet Need 82,311 12,667 165,432 181,733 (62,666) (8,072) 4,621 8,391 13,145 36,911 434,473
Additional Percent of Space Needs Added 2% 5% 1% 1% 3% 0% 0% 0% 0% 5% 2%
New Total Percent of Space Needs 64% 96% 52% 54% 112% 114% 71% 28% 85% 62% 79%

Yellow

2%

5%

1%

1%

3%

0%

0%

0%

0%

5%

2%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student

Board of Governors
Facilities Committee Workshop
October 9, 2013

Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
FLORIDA ATLANTIC UNIVERSITY
Space Needs by Space Type 2011-2012 168,525 233,903 306,005 324,031 424,459 42,918 14,878 8,584 76,823 80,006 1,680,132
Current Inventory, Under Construction or Funded for Construction 112,683 193,433 135,747 136,408 480,001 29,474 5,169 280 25,285 34,564 1,153,044
Unmet Need 55,842 40,470 170,258 187,623 (55,542) 13,444 9,709 8,304 51,538 45,442 527,088
Percent of Space Needs 67% 83% 44% 42% 113% 69% 35% 3% 33% 43% 69%
New Projects
IGeneraI Classroom Facility Phase I 33,775 6,125 0 0 8,170 4,000 0 0 0 0 I 52,070
Unmet Need 22,067 34,345 170,258 187,623 (63,712) 9,444 9,709 8,304 51,538 45,442 475,018
Additional Percent of Space Needs Added 20% 3% 0% 0% 2% 9% 0% 0% 0% 0% 3%
New Total Percent of Space Needs 87% 85% 44% 42% 115% 78% 35% 3% 33% 43% 72%

Yellow

20%

3%

0%

0%

2%

9%

0%

0%

0%

0%

3%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student

Board of Governors
Facilities Committee Workshop
October 9, 2013

Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
UNIVERSITY OF FLORIDA

Space Needs by Space Type 2011-2012 371,725 508,572 868,454 1,731,645 1,777,700 98,688 24,014 19,738 131,913 276,622 5,809,071
Current Inventory, Under Construction or Funded for Construction 427,384 464,889 438,469 1,614,668 2,178,508 78,170 12,465 5,718 69,328 215,110 5,504,709
Unmet Need (55,659) 43,683 429,985 116,977 (400,808) 20,518 11,549 14,020 62,585 61,512 304,362
Percent of Space Needs 115% 91% 50% 93% 123% 79% 52% 29% 53% 78% 95%
Yellow 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Board of Governors
Facilities Committee Workshop
October 9, 2013

ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
NEW COLLEGE OF FLORIDA
Space Needs by Space Type 0 7,521 9,206 6,740 7,292 45,271 28,501 11,400 430 56,994 8,668 182,023
Current Inventory, Under Construction or Funded for Construction 25,385 24,787 38,228 10,406 67,221 9,858 2,571 0 0 7,497 185,953
Unmet Need (17,864) (15,581) (31,488) (3,114) (21,950) 18,643 8,829 430 56,994 1,171 (3,930)
Percent of Space Needs 338% 269% 567% 143% 148% 35% 23% 0% 0% 86% 102%
New Projects
IHeiser Natural Sciences Addition 0 14,650 0 0 0 0 0 0 0 0 I 14,650
Unmet Need (17,864) (30,231) (31,488) (3,114) (21,950) 18,643 8,829 430 56,994 1,171 (18,580)
Additional Percent of Space Needs Added 0% 159% 0% 0% 0% 0% 0% 0% 0% 0% 8%
New Total Percent of Space Needs 338% 428% 567% 143% 148% 35% 23% 0% 0% 86% 110%
Yellow 0% 159% 0% 0% 0% 0% 0% 0% 0% 0% 8%
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ANALYSIS OF SPACE NEEDS BY CAMPUS WITH PROJECTIONS

State University System of Florida
Summary Space Need by Campus Projections
Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting

Board of Governors
Facilities Committee Workshop
October 9, 2013

Student Campus
Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
TOTALS
Main Campuses Class- Teaching Research Aud/ Instruct. Academic Support Total
room Lab Study Lab Office Exhibition Media Support Gym Services NASF
Space Needs by Space Type #REF! 2,013,407 2,524,808 3,506,128 5,166,646 6,111,592 528,161 166,041 103,578 838,198 1,047,928 22,006,487
Current Inventory, Under Construction or Funded for Construction 1,811,955 2,502,865 1,897,729 3,286,806 7,276,540 404,181 54,243 52,082 511,073 802,377 18,599,851
Unmet Need 201,452 21,943 1,608,399 1,879,840  (1,164,948) 123,980 111,798 51,496 327,125 245,551 3,406,636
Percent of Space Needs 90% 99% 54% 64% 119% 77% 33% 50% 61% 77% 85%
Space Needs by formula as a Percent of Total NASF Space Needs 9% 11% 16% 23% 28% 2% 1% 0% 4% 5% 100%
Current Inventory as a Percent of Actual NASF (Includes Existing, Under
Construction & Funded to date) 10% 13% 10% 18% 39% 2% 0% 0% 3% 4% 100%
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CIP-3 SHORT-TERM PROJECT EXPLANATION

F‘E;é& 1 of 2
AGENCY  University of South Florida
Sl Petersburg
BUDGET ENTITY _ State University System AGENCY PRIORITY 4
PROJECT TITLE  College of Business Phase | DATE BLDG PROGRAM -

APPROVED _

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project, which has been a long-standing priority for USFSP and the USF System, advances
three specific goals in the 2009-2013 USF St. Petersburg Strategic Plan, Points of Focus: 6.5, to
evaluate and improve facilities that foster services to faculty, students, staff, and the community;
4.1, to create a vibrant culture of faculty research and creative scholarship; and 4.3 to enhance and
support research and scholarly collaboration with community partners. The facility would provide for
the continued growth and expansion of the USFSP academic programs through the addition of
instructional space and faculty offices. Technologically enhanced classrooms and lecture auditoria
will facilitate instructional needs for the entire COB curriculum and will be constructed using flexible
space configurations to meet diverse programmatic requirements. This building would provide for
additional offices for the growing faculty and academic support staff. This building is viewed as
necessary in keeping pace with the growth projections as outlined in the Master Plan.

This facility will accommodate our College of Business currently located in four buildings on the St.
Petersburg Campus. In contrast, nearly all SUS institutions in Florida have a dedicated building for
their colleges of business. The new facility will serve the entire College of Business with a student
population of 1,000 and 50 faculty and administrative staff. The project will accommodate the COB
curriculum including undergraduate degrees in accounting, finance, marketing, management,
information systems and global business. It will also provide for the MBA Program and the College’s
program of distinction in social responsibility and corporate reporting.

This project is consistent with the 2010 -2020 Campus Master Plan, adopted by the USF BOT in
December 2011. The project was recommended in the 2012 Educational Plant Survey, Site 0004,
Item # 3.11.

* m— — S p—— — e £ e | e e g . —————— i e R e S T SR P R 4 A i P i i
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—_——————
STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION

Page 2 of 2

GEQGRAPHIC LOCATION: St Peterburg COUMTY: Pinellas
PROJECT DESCRIPTIONTITLE: 4. College of Business Phase | PROJECT BR No. (i assigned);
Ned ta
Facility/Space Met Area Gross Gross Area Unit Cost Construction  Assumed Occupancy
Type (NASF}  Conversion (GSF) {CosVGSF) Caost Bid Date Datg
Classrogms 2,000 1.5 3,000 £268.00 £ 804,000 Jan-15 Jan-16
Teaching Labs 22770 15 34,155 $268.00 $ 9,153,540 Space Detail for Remodeling Froje cls
Study 6,200 15 8,300 §268.00 § 2,492.400 BEFORE AFTER
Research Labs 5,600 1.5 £,400 $268.00 § 2,251,200 Space Met Area Space Met Area
Offices 14,000 1.5 21,135 $268.00 § 5664180 Type {NASF) Type (NASF)
Audit/Exhibiion 7,800 1.5 11,700 5268.00 § 3,135,600
Instructional Media 2,100 1.6 3,150 $268.00 $ 844,200
Siudenl Acad. Sup. 1.540 1.5 2,310 $268.00 $ 619,080
Supper Services 1,400 15 2100 5268.00 § 562,800
Totals 63,500 1.5 a5 250 £268.00 £ 25,500,000
“Apply Unit Cost te tolal GSF based on primary space type
Remodeling/Renovation
C—] | ]
Total Consinection - New & Rem /Renov, § 25,500,000 Tolal ] Total 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded 1o 201415 201516 2018417 2017-18 2018-18
Basic Construction Cost Datg Yearl Year2 Year3 Yeard Year § Funded & In CIP
1. a.Construction Cost (fram abave) 5,000,000 § 20,500,000 $ 25,500,000
Add'lExtraordinary Const. Costs
b.Envirgnmental Impacts/Mitigation 13 -
c.Site Preparathan 5 .
d.Landscapefirrigaiton 1 -
e PlazaWalks -1 -
f Roadway Improvements £ -
g.Parking ___ spaces 5 -
h.Telecommunication 5 -
i.Elecirical Service 5 -
j-Water Distribution 5 -
k.Sanitary Sewer System $ .
I.Chilled Water System 5 B
m.Storm Waler System % -
n.Energy Efficient Equipment 5 -
Total Construction Costs g 5000000 § 20500000 % - & - 8 - & = § 25500000
2. Other Project Costs
& Land/enisting facility acquisition - 3 -
b.Professional Fess S -
¢.Fire Marzshall Fees 3 =
d.Inspection Services 5 -
e.Inswrance Consultant ]
f.Surveys & Tesis $ -
g.PermitimpactEnvironmenial Fees £ -
h.Artwark L3 .
i.Moveable Fumnishings & Equipment - § 1,800,000 & 1,800,000
j-Project Contingeney = -3 -
Tatal - Other Preject Costs § - § = 5 1800000 § - & - & - £ 1,800,000
ALL COSTS 1+2 1 5,000,000 % 20,500,000 § 1,800,000 § -1 - 5§ - % 27,300,000
Appropriations to Date Project Costs Beyond CIP Perod Total Project In
Source  Fiscal Year Armount Source Fiscal Year Amount CIP & Beyond
Other Sources 2012413 § 2,500,000
Appropriated 201314 § 5.000,000
TOTAL H 7,500,000 TOTAL 5 - § 29,800,000
—_— —ee—— B
CIP-3
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CIP-3 SHORT-TERM PROJECT EXPLANATION

AGENCY  University of South Florida System - Tampa

BUDGET ENTITY State University AGENCY PRIORITY 7
PROJECT TITLE STEM Learning Center DATE BLDG PROGRAM
APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Through its targeted investments in facilities as well as program and faculty development, USF — No. 1 in performance-based funding in
Florida in 2013 — is creating an active learning environment providing students and faculty with leading-edge technology and innovative
instructional methods 1o boost student learning and competitiveness of its graduates in the global marketplace. Collaborative partnerships with
major businesses, particularly in high-tech and applied research, also have improved the economy by helping create high-paying jobs in the
Tampa Bay area. Expanding access to and utilization of emerging instructional technologies while continuing to enhance the university’s
ability to serve the changing needs of the state's business community requires a new building that remedies the documented shortage of
teaching and research labs at USF. The USF STEM Learning Center (90,000 NSF) will provide high demand learning and applied research
space to expand STEM degree productivity (which is already #2 in Florida for both undergraduates and master's level students) and a globally
competitive high skilled'high wage workforce for the region and state in the areas of big data, business analytics, computer scienee,
entrepreneurship, and health informatics.

1. How does the project advance specific goals in the university strategic plan?

# LUSF Work Flan, 2013-2014, USF Strategic Plan, 2013-2018; SUS Strategic Plan, 2012-2025; Enterprise Florida, Workforce
Florida, Tampa Bay Partnership and SRI's Blueprint for Regional Economic Development all support the vital need for such a
facility focused on STEM to enhance student success and degree production in the high demand technology/analytics sector

¥ It will enhance undergraduate and gradvate STEM degree productivity (USF currently ranks #2 in FL, according to the 2011-2012
SUS Accountability Report, and #4 nationally for women in STEM per IPEDS) and undergraduate applied research projects

# It will facilitate new, high demand, innovative program development in Business Analytics as well as new MS degrees in Computer
Secience and Strategy and Information Analysis — the only ones in FL

2 It will support expansion of Florida's technology workforce; the state expects an increased demand for 411,000 new STEM jobs by
2018, fourth-highest in the nation (.5, Bureau of Labor Statistics)

»  89% of future STEM jobs will require postsecondary education and training

2. If the project was not constructed, what is the specific negative impact?
#  Diminished capacity to achieve the interrelated goals of the USF and SUS Strategic Plans and inability to meet workforee needs
# Possible loss of competitive research funding (USF currently #2 in Florida for both federal and total, and #1 in patents and licenses)
vital to development of big data storage and analysis and expanding university partnerships with business and industry (c.g. Nielsen)
¥ Continuing logistical issues with overcrowded labs and access to equipment slowing gains in student progression/graduation

3, What are the long-term annual operating costs associated with the proposed facility?
¥ Components: Operations and Maintenance: $632,050 (34.83/G5F); Purchased Utilities: $769,500 ($5.70/GSF)
#  Total: $1,421,550 with construction space of 135,000 GSF

4. From a statewide view, what are the most compelling reasons to construct the project today?

#  Timely response to statewide need to increase human capital in high-skilled, high-demand (and high-salary) STEM areas

#  Esscntial to accommaodate programmatic expansions (Health Informatics, Information Technology, "Big Data" storage and analysis)
to meet changing market demands

#  Contribute to retention of Florida business and industry with prolonged need for more STEM graduates; Tampa Bay-based Tech
Data, Jabil Circuit, WellCare Health Plans, Raymond James, and Tampa Electric Co. all among the top 30 companies in the state

#  Opportunity to enrich relationship with U.S. CENTCOM and SOCOM

=  Potential to reduce cost 1o degree by improving student access, retention/graduation rates, reducing excess hours and overall debt

5. How many jobs will be created on a long-term basis?

# USF is first in Florida for bachelor's graduates employed in the state (70%), and #2 for degrees in arcas of strategic emphasis
Of 7,787 baccalaureate degrees awarded in 2011-12, nearly 1,900 (24%5) were in STEM (#2 in SUS); 2015-16 goal = 26%
Graduate STEM degrees (#2 in SUS) grew from 614 (23%) in 2009-10 to 730 (25%) in 2011-12; S-year projection is 28% in 2018
Average salary (2013) for: Computer Science = $58,000; Engineering = $62,000 (vs. $45,300 average for non-STEM degrees)
Mew USF (Tampa) STEM graduates entering the local/statewide high skilled/high wage workforce in 2013-2016 are projected to be
2.910(2,075 UG + 835 GR) per 2013-2014 Work Plan (an 11% increase over 2012-2013). Additional faculty and technology
support positions will be ereated to deliver expanded STEM programs and the STEM Learning Center

VYWY

6. Other considerations = will it allow a program to advance or maintain its national or regional stature?
»#  Without facility expansion, current high national rankings of Computer Science and Engineering, Entreprencurship, and
Information Systems Decision Sciences/Management Information Systems programs will be placed at risk

The addition of the STEM Leaming Center at USF will build on recent successes of the university in transforming its array of degree
programs (including termination of low demand low preductivity programs) and realigning academic resources o continue to provide
students with a world-class education and relevant career preparation in arcas of strategic emphasis and critical need 1o the State of Florida.

September 2013
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION Page 2 of 2
GEQGRAPHIC LOCATION: Tampa COUNTY: Hillsboraugh
PROJECT DESCRIPTIONTITLE: 7. Stem Learning Center PROJECT BR Mo. (if assigned):
—
MNel o
Facility'Space Met Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) ~ Conversion  (GSF) (CosUGSE)* Cost Bid Dat Date
Classrooms 20,000 i5 30,000 o Jan-16 Juk1¥
Teaching Lab 34,000 15 51,000 o
Study 20,000 15 30,000 o
Research Lab 0 15 o 1] il for £
Oifices 15,000 15 22.500 0 BEFORE AFTER
AudiExhibit 15 a 0 Space Met Area Space Met Area
Campus Support 1,000 1.5 1.500 Type (NASF) Type [NASF)
Totals 90,000 135,000 $261,99 § 350368850
*Apply Unit Cost to tofal GSF based on primary space type
Remodeling/Rencvation
Total Construction - Mew & Rem. /Ranov. 35,368,650 Total 1] Total [i]
SCHEDULE OF PROJECT COMPONENTS ESTIMATED CQSTS
Funded 1o 2014-15 2015-18 2016-17 2017-18 201819
Basic Construction Cost Date Year 1 Year2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost (from above) $21,182.330 514,206,320 5 35,368,650
AddIExtraordinary Consl. Cosls
b.Ernvircnmental ImpacisMitigation 5 =
¢.5ite Preparation 3 154,541 5 154,541
d.Landscapefirigaiton H 150,000 -1 150,000
e Plaza'Walks 5 150,000 - 150,000
f Roadway Improvements ] 150,000 5 150,000
g.Parking __ spaces 5 800,000 £ 900,000
h.Telecommunication 4 420,000 1 420,000
i.Electrical Service 3 150,000 5 150,000
J Water Distribution -1 40,000 -1 40,000
k.Sanitary Sewer System ] 30,000 b 30,000
1.Chilled Water System $ 250,000 -3 250,000
m.Storm Water System -3 75,000 - 75,000
n.Energy Efficient Equipment § -
o.LEED $ B3B,42 5 G3B.642
p. Security System § 150,000 3 150.000
Total Construction Costs § - ] - § 24420513 $14.206.320 § - 3 - 38,626,833
2. Other Project Costs
a.Land/existing facility acquisition $ -
b.Professional Fees (ing project admimistration) 5 2,931,500 $ 454 900 -1 3,386,400
¢.Fira Marshall Fees 5 93,700 5 93,700
d.Inspection Services -3 a731.5958 5 B73,958
e.Insurance Consultant 5 13,501 5 13.501
f.Surveys & Tesls 5 200,000 3 200,000
g.PermitimpactEnvironmental Fees 5 150,000 3 150,000
h.Artwark 5 100,000 -1 100,000
i Moveable Furnishings & Equipment § 3856097 -] 3,956,007
j,Project Contingency 5 161,188 5§  1.632,651 3 1,794,080
Total - Other Project Costs E] - 5 4,523,847 § 2.087.791 § 3956097 5§ H - 3 10,567,735
ALL COSTS 1+2 3 - 5 4,523,847 5 26508304 518162417 3 - 13 - 5 49,194 568
Appropriations lo Date Project Costs Beyond CIP Period Tolal Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL 5 = TOTAL 0 5 49,194,568
CIP-3

24




Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 2
AGEMCY  University of South Florida System-
USF Health
BUDGET ENTITY  State University System AGEMNCY PRIORITY 8
PROJECT TITLE _ USF Health Morsani College DATE BLDG PROGRAM
Of Medicine Facility APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Over the past several years, USF Health has created a new model for transformative change in health education. Because of this
visionary and innovative spirit, USF Health’s MD programs are gaining national recognition, applications for admissions have
increased and we can leverage the strengths of the USF System and USF Health with this new project.

The USF Health Morsani College of Medicine has recently grown to admit 176 new medical students each year. Over the past
three years, the college has added 56 new students in each class, and plans are to increase that number to 200 per year in an
effort to meet the demands of Florida's population and increased health workforce needs. The current inventory of physical
facilities is at its maximum capacity and cannot meet the needs of the projected increased enroliment. The facility was originally
built in the 1970's with a projected maximum capacity of 96 medical students per class.

The College finds it challenging to meet the classroom space, study space and other facility requirements of the national medical
program accrediting body, the Liaison Committee on Medical Education. It is even more of a challenge to educate our students in
alignment with the innovative curriculum of the College of Medicine, teaching medical students in experiential and
interprofessional settings to ready them to become leaders in tomorrow's team-based health care environment. The aging College
of Medicine complex is, quite simply, out of space. Also, the existing space is not structured to meet today’s mare high-tech and
interactive leamning needs.

To respond to the facility challenges, the College proposes a two-pronged approach: 1) renovate sections of the existing facilities
where economies of scale exist, and 2) add new facilities where required. At this time, it has been determined that approximately
30,000 square feet of existing space can be prudently and economically remodeled, while significant new construction is needed
to meet the higher enroliment,

Most of the planned renovations to the existing space are related to medical student support services, admissions and student
affairs areas, diversity, student study areas, mailboxes, student computer labs, rest rooms, and locker rooms. Some hallways
and other common elements are also involved in this portion of the project. Some of these renovated spaces will be shared with
the other colleges of USF Health — nursing, pharmacy and public health — in order to improve opportunities for interprofessional
learning and provide further economies of scale. USF Health has also worked as a good steward of public dollars, removing
research space from the original plans for this project after securing funds for a facility to provide for research growth.

A new combined Interactive Clinical Teaching and Learning Lab and Classroom Teaching Facility is proposed to meet the
additional demands of the new entering classes of medical students. The comerstone of this section of the building will be two
large lecture halls that can accommodate the 200 students and up to 25 faculty. These lecture halls are the first priority. A series
of smaller classrooms/small group rooms, teaching labs and computer-equipped student areas will complement the lecture halls,
providing required spaces for student advising, active learning and self-directed leaming.

These teaching facilities will largely accommodate the needs of the Med | and Med Il students.

The Med Ill and Med IV students, while requiring some teaching lab/classroom space on a smaller scale, will primanily need
additional clinical skills areas, a patient simulation area, and a clinical lab for mock procedures and mock clinical lab studies.
State-of-the-art patient examination rooms, physician-patient counseling rooms and concomitant spaces for support staff will be
constructed in conjunction with the teaching facilities.

An entire floor of the new facility would be devoted to the interactive clinical teaching and leaming lab. This floor would provide a
new home for USF Health's dynamic student-run free medical clinic for patients who do not have access to care. This interactive
clinical teaching and leaming lab would allow students to leam side-by-side with students from every discipline — nursing,
pharmacy, public health, physical therapy and social work - in an environment that emphasizes humanism in medicine and asks
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CIP-3 SHORT-TERM PROJECT EXPLANATION
patients to share in teaching the art of doctoring.

This project advances the specific goals of the strategic plan to support student success and the expansion of key health
professions programs to meet critical workforce shortages. It will respond to changing workforce needs in health care by
producing professionals who are “practice ready” and prepared for high-paying jobs in STEM related fields that will support a
sustainable future for Florida. It will also position USF Health to maintain its research growth and teaching missions.

The final result of these changes will be spaces that allow the College of Medicine to fulfill its mission of training a new kind of
doctor, one who understands the art of listening to patients and interacting with a team of health professionals. The college will
also provide a new generation of biomedical scientists, physical therapists, physician assistants and athletic trainers. This space
will also support the collaborative training of medical students with physician assistant students, physical therapy students and
athletic training students. Finally, fulfiling these space needs help position USF Health to help Tampa Bay, both by providing it
with a new generation of health professionals and by powering its economic engine to attract and nurture new biotech and

medical ventures,

The project is included in the 2010-2020 Tampa Campus Master Plan Update and was adopted in December 2011, Educational
Plant Survey Recommendation, Site 38 # 4.3 and 4.6. (formerly known as USF Medical Teaching Facility Phase | and Phase Il).
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION

Page 2 of 2

GEOGRAPHIC LOCATION: M&E.Lﬂﬂ COUNTY: Hillsborough
FROJECT DESCRIPTION/TITLE: 8. USF Health Morsani College of Medicine Facility PROJECT BR Mo. (if assigned):
Net to —
Facility/Space  Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF)  Conversion (GSF) o Cost Bid Date Date
Classrooms 16,200 1.50 24,300 $300.00 $ 7.290.000 Jan-18§ Mar-17
Teaching Lab 30,500 1.50 45,750 £300.00 $ 13,725,000
Study 4] 1.50 0] $300.00 5 -
Research Lab o 150 a $300.00 $ - Space Detail for Remodeling Projects
Offices 15,000 1.50 22,500 5300.00 780 BEFORE AFTER
Aud/Exhibition 8,000 1.50 12,000 $300.00 § _3.600.000 Space Net Area Space Net Area
Teaching Clinic 24,750 1.50 S7125 $300.00 § 11,137,500 Type (NASF) Type NASF
Totals 94,450 141,675 5§ 42,502 500
“Apply Unit Cost te total GSF based on primary space type
Remodeling/Renovation
I N
Total Censtruction - New & Rem./Rencv. § 42,502,500 Total Taotal _U=
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cast Date 2014-15 2015-16 2016-17 2017-18 2018-19 Fun 1
1. a.Construction Cost {from above) 5 8,500,500 5 34,002,000 § 42,502,500
Add'fExtraordinary Const. Costs § )
b.Environmental Impacts/Mitigation g R
¢.Site Preparation 5 1,000,000 3 1,000,000
d.Landscape/lrmgaiton k3 -
e.Plaza’Walks 5
f.Roadway Improvements % -
g.Parking ___ spaces § 2,000,000 3 2,000,000
h.Telecommunication $ 1,302,300 - 1,302,300
i.Electrical Service 5 250,000 b 250,000
j.Water Distribution 5 200,000 - 200,000
k.Sanitary Sewer System 5 200,000 3 200,000
I.Chilled Water System ] 150,000 5 180,000
m.Starm Water System % -
n.Energy Efficient Equipment $ 250,000 3 250,000
Total Construction Cosls - 5 - % 13,852,800 % 34,002,000 § 5 - & 47,854,800
2. Other Project Costs
a.Landlexisting facility acquisition -3 .
b.Professional Fees S 2B8IBBGEE 5 2,802,234 § 5,631,100
¢.Fire Marghall Fees 5 92,678 § 92 678
d.Inspection Services S 1,000,000 S 1,421,900 3 2,421,900
e Insurance Consultant s 162,788 $ 162,788
f Surveys & Tests ] 327,506 § 327,506
g.Permit/impactEnvirenmental Fees 5 148,285 $ 148,285
h.Artwork $ 100,000 5 100,000
i.Moveable Furnishings & Equipment 5 2,703,866 ] 2,703,866
j.Project Contingency S 3,936,500 ] 3,836,500
Total - Other Project Costs - § 4560122 & 8260634 § 2703856 & 3 - & 15.524 627
ALL COSTS 1+2 - § 45680122 5 22113434 5356705856 3% b - 5 653,379,422
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Arnount Source Fiscal Year Amount CIP & Beyond
TOTAL 0 TOTAL - 63,379,422
2 MCOM Facility CiP-3

September 2013 Update
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CIP-3: Short-Term Project Explanation Form

Agency UWF Agency Priority 2]
Budget Eatity Praject Catesory

[Budget Entity Code Agency Strategic Plan Code

Appropriation Code 1State Comp. Plan Code

PROVMECT TITLE Schoel of Allicd Health and Life Sciences, Phase I of #1

To be constructed by: fContrac! h{es or No éForce Acct. §Ves or No _E

Purpose, Need Scape and Relationship of Project o Agency Ohjectives:

‘This proposed “muiti-user” and "jolnt-use™ project will accommedate all of dre programs within the School of Allied

Health and Life Sciences (SAHLS; 534 FTEs camed in FY07/8) in praposed partnerships with the Florida

Depaniment of Health, and the Florida State University College of Medicine (FSU COM). A'Preliminary Proyram

Document? dated November, 2008 describes the visian for the new facibity. The space sunmaryated July 15, 2010

is attached, and provides the basis for this proposed projeet. However, discussions with other agencies continues, and internal
reorganization could résult with a changes (o departments included within the facility. Currently, two (2 options are being considered
dated Juse 5, 2013. However, those optiens were not used a5 3 basis for devefoping this proposed propect

Departments or Offices Included in Phase | of HINone; Cuntral Heating Plant and Infrastrucmire Upgrades

The programs within SAHLS sr¢ dedicated {0 serving state-wide workforce needs in health care and public health, Toward this end,

strong formal and informal working relationships already exist between SAHLS and the five regionat coumty public health depariraents,

and many of the private and military health care facifitics throughout the Panitandle. The primary foous of isterest from the FL DOH is on UWF's
prctioner-usiented Master of Public Health {MPH) degres, its Clinical Laboratory Sciences program and its Nursing program,

which offer iarge poos of highly motivated students trained in sreas refevant to DOM's interests, and which provide a multitude of apportunities
for collaberative research. DOH and LWF adiministrators met once fice-to-fice and onee via conference call to promate establishment of &
DHOH public health Jaboratory on UWF's campus in association with this proposed building project. This was viewed by both parties

as an exiremely valuable and mutuatly-beneficial The Und v of the DOH has formed a "veorking group”

to pursug this "joint-use” project from their agency

BSU COM has already established facility parmerships with other academic institutions in Fiorida similar fo te one proposed herein.

F81) COM's operation it Pensacola is curremiby boused in lansed space, expiring in 2013. In addition to the efficiency of sharing space with UWF's
related programs in aflied health, this relationship would provide & wide range of opportunities for coliaboration in research and edueation threugh
SHLS' pre-professional programs, MPH, Bachelor of Science in Fealth Seiences, Clinical Laboratery Science, and Nursing programs.

This "joiat-use™ facitity jncludesFSU School of Medicine space needs. FSU and UWF arc in final stages of Jeveloping an 2ffiHation

partsership agreement based on similar partnorships arownd the Sate

Baitding 58, cusrently houses the Departments of Biology, Chemistry. Bachelar of Seience in Hoalth and Medica Informatics, and the Medical
Technology degres programs. The old building was constructed in 1973 and womphises 68,833 gross squarc fout,

The contingency of 13,5 percent deviates froms the B.O.G. stated § percont dug to the bealth program and specielized spaces

Educational Plaat Survey This proposed project phase wasEdueational Plant Survey recommendedFebruary 28, 2012 Subset 2.4,
Prusiden? sent confirming lester May €, 2012, Refer o Exhibit A,

This structure will provide hurmcane evacnation shelter space, material, and equipment requirement standards.

Statistieal Justification

Facility Scrvice Planued Uger Stations Existing New User . Net Ares
Type Load tise Factor Regnired S1ations Stations Required
Location: ]
County: i
Fucility Net Efficiency Gross Unit Cost Construction Occupancy
Type Area Fanfor Area Cost Date
nia 058 k] afa g 3,554,500 NIA
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University of West Florida School of Allied health and Life Sciences Building
Preliminary Programming Document {PPD)

November, 2008

The purpose of this Preliminary Programming Document {PPD) is to serve as a living document
that links planning for new physical spaces/structures to: (1) accommodate recent growth in
both programs and enroliment in allied health and life sciences; (2) support future projected
enroliment growth resulting from new programs and initiatives: (3) enhance and support the
delivery of a student oriented educational experience for students in allied health and life
sciences; and (4) expand and enhance the availability of state of the art instructional formats,
technology, and pedagogy within and beyond conventional classroom instructional models and
constraints.

The mission of the School of Allied Health and Life Sciences (SAHLS) is to develop and offer
formal educational programs in the health and life sciences to current and future students and
to be a vital source of well-trained and highly skilled graduates to the local, regional and
national health care and life sciences communities. Our highest priorities are teaching
excellence, supported by scholarship and service, which focus on addressing workforce needs in
the allied health and life sciences throughout Northwest Florida. All of the programs within
SAHLS have evolved through close collaboration with the target industries, with regional
secondary schools and with our post-secondary partners at the community college and college
levels.

THE SCHOOL OF ALLIED HEALTH AND LIFE SCIENCES WORKING GROUP

Dr. Jane Halonen, Dean
College of Arts and Sciences, x 2034, jhalonen@uwf.edu
Dr. George Stewart, Chair of Biology and Director
School of Allied health and Life Sciences, x2776, gstewart@uwf.edu

Dr. Melanie Sutton, Co-Director of the Medical informatics Program

XZSGO, msutton@uwf.edu

Dr. Justice Mbizo, Director of the MPH Internship Program
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X2560, imbizo@uwf.edu

Dr. Kris Behan, Director

Clinical laboratory Sciences Program, x3060, kbehan@uwf.edu

Dr. Mike Huggins, Chair

Department of Chemistry, x2739, mhuggins@uwf.edu

SCHOOL OF ALLIED HEALTH AND LIFE SCIENCES EDCUATIONAL PROGRAMS
Undergraduate degrees:

Clinical Laboratory Sciences — This program is accredited by the National Association for
Accreditation of Clinical Laboratory Sciences. It has a history of more than 35 years of
successful operation and has a reputation for excellence in the education and training of clinical
laboratory personnel. Alumni of the Program constitute a significant portion of the clinical
laboratory work force throughout Northwest Florida. Many alumni hold supervisory or
managerial positions in regional hospitals. CLS graduates from UWF make significant
contributions to the health and welfare of the Panhandle.

A CLS student organization offers significant academic and social support for CLS students and
serves as a focus for student service to the health care community. Memoranda of
understanding are in place between the CLS program and a long list of hospitals statewide to
provide clinical training for our students and potential employees for the hosting health care
institutions,

Health Sciences ~ This degree offers 7 specializations in allied health . It has been in operation
for only 3 years and already has over 120 students admitted and continues to experience a
steep growth curve. This degree was designed by the regional healthcare community through
their representatives on the SAHLS Advisory Committee. This degree is one of the strongest
community outreach programs at UWF because it is serving many employees in heaith care
who require a BS degree to advance their careers. Thus, the BSHS is effectively expanding skill
sets and augmenting earning power for the health care workforce. This degree is highly valued
by regional junior colleges as a primary pipeline to a bachelor’s degree for their graduates with
associate degrees in health-related areas. We are in the process of establishing a chapter of
Health Occupations Students of America, a national service organization for students in allied
health programs.

Nursing — This program offers RN to BSN and 4-yr BSN degrees which are accredited by the
national Commission on Collegiate Nursing Education. It enjoys one of the highest student pass
rates on the NCLEX in the entire State and provides critical nurse graduates for the region.
Strong partnerships with regional hospitals support this program both financially and in terms
of clinical sites. A national student nurse organization creates a sense of cohesiveness and
mutual support among students and provides a forum for service to the health care
community.
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Biology - Over 300 pre-professional students with over a 90% acceptance rate to professional
schools for those avatling themselves of the Health Sciences Advisory Program. Another 250
students major in Biology, Biotechnology/Molecular Biclogy, Microbiology, Pre-Pharmacy and
Zoo Science. Clinical internships for pre-professional students are strong retention tools and
fulfill the student’s clinical experience requirement for admission to professional schools. Four
student organizations sponsored by the Department provide a platform for student support
and interaction, and promote student retention.

A broad effort to engage students in research characterizes Biology’s student-centered
philosophy and contribute to student retention and preparation of students for the “real
world” of employment and advanced study in science. A series of certificates in key areas in
Biology provide students with pre-graduation goals and significant rewards that promote
student retention as well as preparing students for employment and advanced graduate study
in the discipline.

Marine Biology ~ Over 200 students major in Marine Biology. Many of the courses in this
program are field courses and time aboard boats, in the Florida Keys, the Dry Tortugas,
Indonesia and Costa Rica. These experiences provide students with hands-on
education/training so essential in student preparation for employment and advanced education
in the field. in addition, students are engaged in research projects that provide high quality and
broad training in research methods critical to the discipline, as well as providing students with
exposure to another culture. Two student organizations promote community service, and
student interaction and support.

Graduate degrees:

Master of Public Health- While this degree was initiated less than three years ago, we have
accepted 55 students into the program. This high growth rate continues unabated. The
Departments of Health for the 5 surrounding counties helped design and implement the
program; tailoring it to the needs of the public heaith workforce. Required internships are
conducted through Memoranda of Understanding (MOU) with a long list of public health and
health care entities, including the U.S. Army base in Ft. Evans, Colorado and the Pensacola
Naval Air Station. The Student Association for Public Health was created as a pipeline through
which students could perform service to the public’s health and as a platform for
student/faculty interaction.

The program is currently under review for accreditation by the Council on Education in Public
health, the national accrediting agency for programs and schools of public health. We have
been in discussions with both the U.S. Army and Navy regarding admission into the UWF MPH
of students from their medical residency programs, and have just recently admitted the first of
such students from the Army program. We have partnered with The Andrews Institute in Gulf
Breeze on a number of fronts related to this program; providing students with valuable
experience and opportunities that broaden their preparation for service in public health,

Master of Science in Administration (Biomedical/Pharmaceutical Sclences} - Students
completing this specialization will be qualified to interview for positions with a wide variety of
companies specializing in biotechnology, biomedicine, medical and scientific equipment and
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pharmaceuticals. This program involves a capstone experience in the form of an internship in
biomedical/pharmaceutical industry which is designed to provide students with hands-on
experience in the industry of their choice and exposure to key elements in the targeted
professional environments. This program was initiated one year ago and already has over 10
students accepted into the specialization. We have established MOU for internship sites within
arms of the health care community conducting drug and medical device trials. This program
was created with strong involvement from target industries within our region and in
partnership with several regional chambers of commerce . In the latter associations, we have
offered this program as an educational “blank check” — a willingness to modify the program as
needed - to help sell biotechnology, pharmaceutical and medical device manufacturers on
bringing their business to the Florida Panhandie.

Master of Science in Administration (Nursing Administration) - The Nursing Administration
specialization in the MSA is designed to provide BSN-prepared nurses with a strong background
in business provided by the MSA core. The lineup of courses in the specialization focus on
development of skills and knowledge in nursing administration and related topics in health
care. This specialization will help address the critical need for nurses gualified to work on the
administrative side of health care in other administrative roles requiring a strong background in
the clinical sciences and a solid skill-set in business, This program has been in existence for less
than one year. This specialization was designed with strong input from the heaith care
community to address their need for nurse administrators in a variety of positions at hospitals,
clinics and other health care entities, This program is tied tightly to our Master of Science in
Nursing degree (see below) through a joint degree opportunity.

Master of Science in Nursing - This degree is one that for which we have received substantial
support form the health care community; a clear demonstration of the critical need for MSN-
prepared nurses for education and hospital administrative positions in nursing. Students may
earn this degree and the MSA in Nursing Administration (see above) for 18 hrs in additional
coursework. The latter opportunity affords greater latitude for those wishing to ultimately
have the option of moving into administrative positions outside nursing. So far we have
received $1.2 million in donations (including the State match) in support of this degree. In
addition, two regional hospitals have committed two years in salary to fund two positions for
this effort to allow UWF to initiate the degree.

Master of Science in Biology — Thesis and/or non-thesis tracks are available in biology,
biotechnology, environmental biology and coastal zone studies. All of these tracks have been
tailored to meet the needs of regional industries in the life sciences, and we have worked
closely with area chambers of commerce to provide a flexible set of educational offerings
designed to meet the needs of incoming bio-industries as well as serve of companies already
estabiished in the area. We have a very high success rate for entrance of our graduates into
employment in the discipline or acceptance into advanced degree programs,

Certificate and Workshop Offerings — SAHLS operates vigorous and vital certificate programs in
public health {infection control, environmental health, public health disaster management and
occupational health and safety), in medical informatics (focusing on electronic clinical record
keeping, patient safety, avoiding medical errors, and electronic diagnostics), and in health care
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ethics (focusing on palliative care and end-of-life issues). Our extensive workshop offerings
cover a wide variety of topics related to IT applications in the health care and public health
settings, and to ethical issues impacting the health care provider, We work very closely with
the health care community in identifying, designing, and implementing these offerings, all of
which are credentialed for optimal service to health care providers. Our workshop program is
integrated with the needs of education departments within regional hospitals, and is often
subcontracted by those departments to fulfill knowledge gaps they have identified in their
workforce.

SAHLS has worked very closely with “health academies” at regional secondary school districts
to provide multiple pathways into which students interested in careers in health are guided via
dual enrollment courses, web site maps and a multitude of electronic and hard-copy
information into the programs listed above. We have numerous articulations and MOUs with
educational institutions and members of the health care/public health and lifer sciences
industries.

Department of Chemistry — The Department’s degrees are accredited by the American
Chemical Society. The Department offers a prestigious industry-funded seminar series and an
industry-supported scholarship program for students in chemistry. A regional industry funds
the Department’s program designed to engage middle school students from the region;
introducing them to potential careers in chemistry through close interactions with chemistry
faculty. Chemistry offers BA and BS degrees in Chemistry and in Chemistry with a Biochemistry
specialization. The two BA degrees house 10 tracks which are designed to target different
industries hiring chemists or prepare students for advanced study. Chemistry’s enroliment has
grown precipitously in recent years and is projected to continue this trend into the foreseeable
future. The Department’s programs are tightly integrated with those of Biology through joint
degree offerings, sharing of equipment, personnel, supplies and space.

Programmatic Growth

Growth has been phenomenal for ail of the unrestricted access programs within SAHLS. The
Master of Public Health program has gone from 5 students in 2006 to 55 students admitted 10
the program as of Fall 2008. The Bachelor of Science in Health Sciences has grown from 10
students in 2006 to 125 students admitted to the program for Fall 2008 (both programs have
realized greater than a 1000% increase in enroliment !}, Enroliment in Biology undergraduate
programs increased 19% from 2006 to 2007 and another 13% from 2007 to 2008. Enrollment in
Chemistry’s programs have matched the gains realized by Biology. During summer 2007 and
2008, FTE's earned by SAHLS' programs accounted for close to 40% of the total FTEs earned by
the entire College of Science which encompasses 20 academic units. The MSA in
Biomedical/Pharmaceutical Sciences was initiated less than a year ago and currently has 8
students admitted.
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Health care is one of the top two economic engines and employers in the Florida Panhandle.
The educational needs of this critical economic sector are successfully serviced by the programs
offered through SAHLS. The close working relationship hetween SAHLS and health care, and
our flexibility in modeling these programs to match the needs of the industry, ensure that we
continue to directly address their needs into the future, and that our programs will continue to
enjoy strong enroliment and substantial support from health careflife sciences interests.

Student Support Programs

The School of Allied Health and Life Sciences is dedicated to the concept of addressing regional
workforce needs in the preparation of students for employment in the industry, and of
engaging students in hands-on experiences in partnership with faculty and preceptors from the
targeted industries. These objectives are effectively fulfilled through the tailoring of our
programs to directly service the needs of our partners in the health care/public health/life
sciences communities, and through student internships, clinical experiences, directed studies
projects, and field courses.

We routinely see graduates of the Clinical Laboratory Sciences and Nursing programs receive
multipie job offers. Internships and clinical experiences place students in the industry Setting,
providing practical experience and introduction of potential employers to our students.
Directed studies projects and field courses provide students with an opportunity to interact
closely with our faculty while they receive “real-world” training that will enhance their
employment opportunities or prepare them for admission to graduate programs. SAHLS
encourages and supports the establishment of student organizations and the participation of
faculty in the organizations’ activities and service as faculty advisor for these student
associations (10 student organizations have been created within the SAHLS programs, all have
multiple faculty associates/advisors). it is routine for students to be involved in research
projects supported by extramural funding acquired by faculty within SAHLS. Each program
within SAHLS has web site resources providing information on employment opportunities in the
discipline and graduate/professional school opportunities. Students enrolled in an
internship/clinical experience are assigned both a faculty advisor and an industry preceptor,
and all students in SAHLS programs have routine access to a full-time academic advisor.

Growth Horizons

SAHLS serves the health care/public health community across a large geographic area extending
from Pensacocla to Panama City, north to the Florida border and south to the Gulf of Mexico.
Part of our effort to design programs that could accommodate this geographic range, and to
provide offerings that are tailored to meet the needs of the large military presence in the area,
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has resulted in the construction of courses as well as entire programs in the online or blended
format, as well as the traditional face-to-face structure.

This approach has opened our programs to an international market. The rapid growth of the
MPH and BSHS are due in large part to the fact that all or part of these degrees are fully online.
The convenience of high-quality, online offerings has attracted several companies that serve as
online “clearing houses” for a large body of students. Rue Education is one such entity with
which UWF has entered into an MOU allowing them to direct students to our online programs.
Rue has over 30,000 students enrolled in their testing and advising programs, all of whom are
seeking a baccalaureate degree in a health-related area. Obviously the potential for growth is
enormous for the health-related SAHLS programs that are online.

In addition to the above-mentioned programs, the MSN, MSA Biomedical/Pharmaceutical
Sciences, and MSA Nursing Administration, as well as several of our certificate programs are
offered fully online. This format has aiso proven extremely convenient for our military students
who can complete their degree or program regardless of transfers or reassighments they may
experience. Moreover, our junior college and high school partners throughout our service area
can complete courses and degrees from home. Thus, in addition to the impressive growth
experienced by our face-to-face programs alluded to above, we are secure in projecting
significant and consistent growth in our online programs. With these growth profiles and
predictions in place, it is essential that we have the required teaching/research labs and the
classroom space, as well as state-of-the-art technologies and facilities for distance education to
support all of the programs of the School of Allied Health and Life Sciences.

introduction

The SAHLS programs are currently spread out across Pensacola in leased properties, or in
inadequate space that is beyond capacity for growth and for supporting any additions in
response to expansions required to accommodate projected programmatic growth and related
activities. In order to meet current demands and those projected for the future, and to provide
for flexibility and adaptability with respect to changing pedagogy in SAHLS, the facilities
program described herein are minimum and essential. Two opportunities that are currently in
negotiation include the housing of the FSU College of Medicine-Pensacola program in the new
facility that is currently, via a leasing agreement, in inadequate space, and the construction of a
separate Department of Health Laboratory in close physical association with the proposed
SAHLS facility to support partnerships between DOHM and the MPH, Nursing and CLS programs
within SAHLS.
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¢ Consolidate faculty, staff and their support spaces into a complex of structures joined
through internal connectivity to address current deterrents and barriers to collaboration,
efficient use of faculty and resources and existing and new programs.

e Provide adequate student activities and support space to encourage and promote
student-faculty interaction and collaboration outside of the classroom,

8 Formalize and promote faculty advising and professional resources to serve our
students,

® Support student and faculty congregation as well as shared learning and studying
activities, and strengthen student community, participation in student organizations and
voluntary services,

# [dentify and configure suitably-sized classrooms, distance education facilities and
teaching/research laboratories and support space to accommodate the unique instructional
models and collaborative partnering so critical to the outreach and community partnership
mission of SAHLS,

e Identify and promote opportunities to partner with outside health entities alluded to
above in the “introduction” and to provide a platform for community outreach activities that
promote the Mission of SAHLS,
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Rev. July 15, 2010
School of Allied Health and Life Sciences

Classrm. Teach Research Study Office  Auditor/ Student Instr. Campus Total
Lab Lab Exhibit Support Media Support N.ASF.

A. Main SAH Office

B. Master Public Health/

B.S. in Health Sciences/Program
in Medical Informatics/Task
Force in Health Care Fihics

C. Medical Technology 2008 3,325 800 765 ] 0 4,890

D. Nursing

E. Biology

F. Chemistry

G. FSU School of Medicine

H. General Use

{. Sustainahility
Addi. Adjustments to C.1.P. '
N.A.S.F Subtotal by Space Type - _ 2008] 5,600 22600| 28,975 2,150| 9,393 900 1,575 990

Addl. Adjustments to C.1.P.
N.A.S.F.Subtotal by Space Type -

Gross Square Feet 2008 127,042
Gross Square Feet ’ 6

0.573|

Net to Gross Square Foot Efﬁciency'
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Summary School of Allied Health and Life Sciences

Rev. June 5, 2013

Gross Sq

OPTIQNA Classrm. [Teach |Research{Study |Office Equip. |Student |Workshop |Campus |Total
Excludes Biology and CEDB Lab Lab : Rm. Support |/Storage |[Support {N.ASF.
A:GenerdlUse 3850; . Ol - o] 800l 2250 . - | . 1 o 0 6,900
B. Main SAH Office 1,885 300 2,185
C. Master Public Health/ - 3,600] - o 17441 - - 225] - 5,569
D. B.S. in Heaith SCiences 1,500 1,200 1,545 800 200 5,045
E. Nursing . . 9,200{ - 1,800] - 225 11,325
F. Clinical Lab Sciences 625 2,500 845 144 4,114
G. Dogtor of Physical Therapy 7,500 Q 2640 825 300 11,065
|. Campus Suggort '

Total

Netto G.S. F Efficiency 0.588
[OPTION B Classrm. | Teach  |Research Study 1Office  {Equip. [Student [Workshop |Greenhse/|Total
Includes Bsoiogy and CEDB tab Lab Rm. Support }/Storage  |Anml/Stk. |[N.ASF.
A:General Use: B S ABB0L T e 2:400] ey R E " 22,075
B Main SAH Off ice 1,985 300 2,285
C. Master Public Health/ 3,600{ - 1,744 225( 5,569
D. B.S. in Health Sc:ences 1,500 1,545 200 3,245
E:Nursing- -~ - - 82001 1,900 225 11,325
F. Clinical L.ab Sc:ences 625 2,500 845 144 4,114
G. Doctor of Physical Therapy 75000 0] 2.640 _ 625 300/ : 11,085
H. Biology 1,200] 19,500 3,345 2,025 1 350 3,125 30,545
.- C:E.DB. N 40( 144f k

Gross Square Feet

Net to G.S.F. Efficiency

38



Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3 SHORT TERM PROJECT EXPLANATION Page  of
GEOGRAPHIC T OCATICON: Universiey of West Flonda COUNTY:
PROIECT DESCRIPTION: Sehool of Allied Health axd Life Sciences, Phase § of 131
Net to
Faciiity/Space Net Area Gross Cross Arca Unit Cost Construction Assumed Qccupancy
Lype {NASF: Conversion {GSFY (CostiGSP* Cost Bid Date Date
| Classroom [ 172 ] T 21228 § -
& 0 132 g b3 32634 % - . _
4 172 0 § 22017 § - . _ .
& 172 ] § 13342 § : - . -
2 192 0 b 19200 § -
] 172 a 3 29277 % -
4 dadd. g ¥ ol 3 -
Q 1.72 U L 19905 & -
¢} 17 0 199.27
Inst, Media ] 172 0 3 2133 8 -
Canipus Supp Q 172 i} 3 19866 & - Space Derait for Remadeling Prodests
BEFORE AFTER
Zype Type (NASF}
Totals fi) & Sub-Fotal 3 - _
Net to Gross #DIV/O - .
Sub-fotal $ . - Tatat _ Tataj i
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
FISCAL YEAR _ 2014-13 2015-16 2016-F7 2017-18 201819
1, Base Coustrucfion Cast Towd Projeet, Ph. 1, 1L and IIf . i : ]
LEED. Silver Increase - -
Sub-Total New Construction
Add'lExtraordinary Const. Costs |
. Envirormental Impacts/Mitigation Archacology Eval . Retention Pond Jopos
b_Site Prepamtion & Demalition Land Cleanng
c. Landscapefinigation Irnigation & Plagtings
d. Maza/Walks Connecting Walks
¢ Roadway & Pedestrian Improvements Service Drves
£ Parkina 40 spaves w/ Existing Lots (Parking Auxiliary Fund)
£.Telccommunication Sinple Mode Fiber - Ductbank
P, b Electrical Service New Transformer Tie-fn
| & Water Distnbution (lnel, 200 Shattow Topnel to Bldg. 40}
1. Sanitary Sewer System Connection
k_Chifled Water System Cannection
i Storm Water Systermn Storm Sewer tie-ing
, Energy Efficient Controls Utitity Plemt Building Automation System 125,008
1. Special Casework.
o, Utility Plaort Hot & Chilled Water Enfrasmictuee Incr Utitity Plam Production Bidy. 40 |- 3,800,000
p. Utility Site Infrastructure Modifications for new 8 A H.L 8. huilding 400,000
Sub-Total New Construction and Utility Plan: Costs 3,505,600
Escalation 1o GMP Bate 54 Percent Annual 16%) ) 359.50¢
Total Constryction Cest: $ 3,954 506
2: Giher Project Costs B
a_Pre-Construction Services (Phase 1 & 11) 529,004,080 1.00% 280,000
b, Professional Fees - Basic Services & Est. Reimbursables - Utility Plapt Infrastructure 375,67
&, Professional Fees - Additional Services (LEED. Compmissioning, ¢te.) - Utility Plant 217 4%
d. Profussipnal Fees - Basie Services - Phase 1 and IF (thru 100%): Ph. 118D 3.0%| 1675000
<. Profussional Feos - Additional Scrvices (LEED, AV, Commissioning. Civil, Lighting - Ph. 1 & 11 1, 1900005
[ CM @b Risk Fee (Phase FUtility Plant) 6.5% ) 257,043 -
. Fire Marshall Feos (Ph. 1and 11} $29.000.000 0.25%; 72,500
._Escambia County Plan Review (Ph. ! and I 6.44% 116.000.
i Suneys & Tests Lounty aspection £.45% 17,195
Syrve; 19.000]
Cieetech 10,006
Envelope Inspections n/z
Threshald Inspection nfa
Soil Bodngs 25,000
i C.PM. Scheduling .20%| 7,808 -
k. Artwork 0.50%| -
L. Building FFE Unility Plant 2.6%! 100840 -
m. Audio Visyal FFE 4.7%, -
n. Info. Tech & Teie FFE 18| -
o. Lab FEE 3.0% -
b, Computer EFE 1. 7% 40,010 -
4.0 & M FFE -
£. Project Manapement 0013 48,431
5. Project Continpency 13.50%) 5337993
Talal - Other Project Cgsgts . 4,997, 501
204455 2015-56 263617 2017.18 2018-19
ALL COSTS 142 8,852,000
,C.E)
Appropriations to Date Totd Project In CIP & Beyond N .
Source Fiseal Year Amount Seerce Fiseal Year Amount
None PECO FY2014-15 % 8,952,400
PECO FY2015-16 ¥ 33,250,000
PECO FY2016-17 3 21,660,000
TOTAL TOTAL § 63,862,000
e T
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CIP-3: Skart-Term Project Explanation Form

Agency

UWE Agency Priority 3

Budget Enfity

Praject Catepory

Budget Entity Code

Agency Sirategic Plan Code

Appropriation Code

State Comp. Plan Code

PROJECT TITLE

Schaot of Allied Health and Life Sciences, Phase ¥ of fi)

To be constricted by:

]Cuntrscl Ves or No ]Forc«: Acct, l\’es or No

Furpose, Need Scope and Relafionship of Praject ta Agency Objectives:

This propoesed "multi-user” and “joint-use” project will accommodate all of the programs within the Schoot of Allicd

Health and Life Sciences (SAHLS; 534 FTEs carned in FY07/08) in proposed partnerships with the Florida

Department of Health, and the Florida State University College of Medicine (FSU COM). A'Preliminary Program

Document,’ dated November, 2008 describes the vision for the new facility. The speee summandated July 15,260

is attached, and provides the basis for this proposed project. Howover, discussions with other ageacies continues, and intemal
reotganization could result with a changes to departments inchuded within the fueility. Cumently, two {2) options are being constdered
dated June 5, 2013. Howewver, those opriens were notused as a hasis for deveioping this proposed project

Bepartaenss or Offices Incleded in Phase Tl of 111 " MainSAHL 8, Office; Master Public Health; B 3. Health Sciences;
Medicel lyformatics/Task Farce in Heafth Cave Ethies; Medical Technology
Biology, FSU School of Medicine, 1/2 of Planned General Use Space

The programs within SAHLS are dedicated to sorving state-wide workforce needs in health care and public health. Toward this end,

strong formal and infosmal working relationships alrcady exist between SAHLS asd the five regional county public heafth departments,

and many of e private and military heaith care facilities fitoughout the Panhandle. The primary facus of interest from the FL DOH is an UWE's
practioner-oriented Master of Public Health (MPH} degres, its Clinical Laboratory Sciences program and its Nursing progrant,

which offer large pools of highly motivated stedents trainod in aveas refevant to DOH's interests, and which provide a multitude of opportunitics

{or coliaborative tesearch. DOH ad WF admini met onee face-to-face and onee via canference call to promote establishment of 2
DOH public health laboratory an UWF's campus in association, with this proposed building project. This was viewed by both parties
25 an exboncly valazble and mutually-beneficial The Und of the DOH las formed a *watking grous”

o pursue this “joint-use" project from their ageney,
FSU COM bayg alrcady established facility hips with ather academic insti i Florida similar to the one proposed hergin,

FS1 COM's operation in Pensacola is currently howsed in leased space, expiring in 2013, In addition to the efficiency of sharing space with UWF's
r¢lated programs in allied health, this relationship would provide a wide ranpe of opportunities for collaborition in research and education through
SHLE' pre-prefessional programs, MPH, Bachelor of Science ins Health Sciences, Clinical Laboratory Seience, and Nursing programs,

This "joint-use” facility ingludesFSU Schoot of Medicine space needs. FSU and UWF aze in final stages of develeping an affiliation

partaership apresment based on similar parinerships arownd the State,

Building 5§, currently houses the Depariments of Biology, Chemistry, Bachelor of Science in Hoalth and Medical Informatics, and the Medicat
Technology dearee programs. The old buifding was constructed in 1973 and comprises 68,633 gross square feet

The contingency of € percent deviates from the B0, stated § percent duc to fhe hoalth program and specialized spaces

Educatioeal Plant Survey This proposed project was Educational Plant Survey {MINUS tesching iabs, tnssroom space,
& Campus Support Services, exceeding 100 percent based wpon Tables 8 and 9.Sce Exhibits A and B. The Prosiden: sent the
confirming fetter to the B.O.G, Chancelfor, May 8, 2012, -

This struchrs will provide huricans evacuation shelter space, material, and squipment requirement standards.

Statistical Fustification

Facility Service Planged User Stations Existing New User Net Area
Type Lond Yse Factor Reguired Stations Stutions Reguired
Lucation: i
County: !
Facility Net Efficiency Gross Unit Cost Constrection Occapancy
Type Ares Frctor Ares Cost Date
Angust
48,095 0,58 84,011 $476,08 § 63,552,600 017
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CIP-3 SHORT TERM PROJECT EXPLANATION Page  of
GEOGRAPHIC LOCATION: University of West Florida COUNTY: Excambay
PROJECT DESCRIPTION: Schoal of Alfied Health and Life Sciances, Phase I of §I
Netto
FacilityiSpace Net Area Grass Gross Area Hnit Cagt Constriction Asgsumed Geenpancy
Tepe (NASE) Convemion (GSFY [Cos/GSE)* Cost Bid.Daw Date
Classroom 3.850 164 6,518 b3 21228 % 1,383,632
Regsearch La j2.501 6% 21164 i 32634 § §,906.723 - .
 Teaching b 15004 149 23365 ¥ 22017 % S581217 . _
Study S00 1.69 1,354 5 i6342 § 261,068 - -
Ogﬁg§ 13554 68 234634 i 16202 & 4,336,304
Q\idexhib'nz_)‘n Y 169 2,588 ¥ 29377 3 750,680
Lobby/Multi, ) 149 1 s, L -
Student Su 1200 169 2,032 13 19905 & 404,190
| Gym g 1469 0 3 19927 § -
inst, Medi 4] 169 3] 3 21011 % -
Campus S % o8 1337 19866 § 265 709 Space Detail for Remodeling Projects
BEFCRE AFTER.
Tape (NASE)
Eﬁis 48.095 84,011 Sub-Total $ 20305 644 .
Net to Gross DA72 . R
|Sub-total $23937 § 20,109,644 Total Total 1]
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
FISCAL YEAR . 201418 2015:16 203617 201718 201819
1. Base Censtruction Cost Base Allocation From Above : 20:109,644
’ L.EE.D. Silver Increase 462,522
Sub-Tatal New Construction 20,572,166
AddHExtraosdinary Const, Costs
3, Epvironmental Impacts/Mitigation Archacolopy Eval.; Ret Pond Ad). | Phase ¥
b, Site Preparation & Demolition Land Clearmp 0.000
¢. Lendscape/lsrigation Jerigation & Plantings 7508
d, Plasa/Walks Lonnsenne Walks 5.000
& Roadway & Pedestrian Improvements Service/Receiving I Drives 95 00G
£, Parking 60 spaces w/ Existing Lots {Parking Auxiliary Fond) -
B Telecommunication Single Mode Fiber - Ductbank 175 60¢
b Electrical Service New Transtormer Tie-In 33,000
& Water Distribution Connection £2,65
;. Sanitary Sewer System Connection 60,000
k. Chilled Water Sysiem e ] ) 75,800
1. Storm Water System Retention ponds & storm water tie-ing 30,000
m. Energy Efficient Controls Building Awtomation System Tie-In 80,000
11, Special Casework : 350,000
o, Utility Plant Hot & Chilied Water Infrasinecture Incr Utility Plant Production. Bldp. 40 Phase §
Utility Site Infrastructure Modifications for new 5.A H.L.S. building Phase T
‘Su tal Now Construction and Utility Plant Costs - 23 648,116
calation to GMP Date 5.0 Percent Anpual 13% - 2.706,015
Total Construction (osiz 5 24.354,131
2: Other Project Cogts
4. Pre-Construction Serviees {Phase 117 $16,000,000 1.0% 160,000
b, Professienal Fees - Basic Services & Est. Reimbursalies - Utihity Plant Infiastoucture, Phase [
<. Professional Fees - Additional Services {w/ LEED; Commissioniitg, etc.) - Utility Piant Phase 1
d. Professional Baste Services - Phage [ {from S.D. thrs 10100 Percent); C.A 2.4% 534400
¢, Professional Fees - Additional Services (LEED, AV, Commissioning, Civil, ighting) - Ph. 111 243,341
£ CM (@) Rigk Fee (Ph, D) 3.2% 1266415
4, Fire Marshall Fees {Phase J11) $16,000,000 0.25% 46,000
h. ia Cownty Plas Review (Ph. 111) 0.40%) “H4000
i Burveys & Tesis Lounty Inspection 0.45%| 109,594
Survey Phase {
Geotech Phase |
Envelope Inspections 63,008
Threshold Inspection 43,500
Soit Borings Phase T
5. CF M, Schetuling 0.20% 48,708
k. Anwork 4.50% i 121,771
|, Buslding FFE 4.0%) $74,165
m. Audio Visual FFE 4.7% 1;144.644
. Info. Tech &7Tele FFE 1.8%) 438374
o. Lab FFE 3.0% 730,674
p. Computer FFE 2.0% 487083
9. G & MFFE 75,000
1. Project Managpement 65,000
5. Project Continpency 8.00% 1,945 851
{Total - Giher Project Costy . 8,615 870)
2014-15 EORD 2016-17 2017-18 2018-19
ALL COSTS {42 $ 32,970,000
(P,C.E )
Appropriations to Date Total Project In CIP & Bevond R _
Soumne Fiseal Year Amount Source Fiseal Year Amount
Nene PECG FY2014-15 3 8,952,808
FECO FY2015-16 $ 32,970,000
PECO FY2016-17 § 21,660,000
TOTAL TOTAL 5 63,5822090

41



Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3: Short-Term Project Explanation Form

Apency JWE Agpency Priarity 4
Budget Eutity Project Category

Budget Enrify Code Agency Straiegic Plan Code

Appropriafion Code {State Comp. Plan Code

PROJECT TITLE Scloal of Aliied Heslth and Life Sciences, Phase 141 of 151

1o be copstructed by: anntract hfes er No Eﬁ‘om: Acet. h’es or Ne !

Parpose, Need Scope and Relationship of Project to Agercy Objectives:

This proposed "multi-user” and *joint-use” projoct will accommodate 2if of the programs within the School of Allied

Heaith and Life Sciences (SAMLS; 534 FTEs ¢amed in FY07/08) in proposed partnerghips with the Flonda

Pepanment of Health, ad the Flerida State University Collogs of Medisine (FSU COM). A'Preliminary Program

Docoyment! dated November, 2008 describes the vision for the new facitity. Thespace summary dated July 15, 2010

is attached, and provides the basis for this proposed project. However, discussions with other agencies continuce, and internal
l‘torgﬂnizat.-‘nn could resuft with a changes to departments incladed within the fcility. Currently, twa () opticns are being considered
dated June 5, 2013. Howeyer, those optionswere pofused as a basis for developing this proposed project

Departments or (Mfices Included in Phase 111 of 111; Nursing; Chemistry; 1/2 of Planned General Use Space

The programs within SAHLS are dedicated to serving state-wide workforcs needs in heatth care and public health. Toward this end,

strong formal and informal werking relationships already oxist between SAHLS and the five regional county public health depariments,

and many of the private and military health care facilities throughout the Panhandle. The primary focus of Interest from the FL DGH is on UWF's
practioner-oricnicd Master of Public Health (MPH) degree, its Clinioal Labortory Sciences propram and its Nursing program,

which offer large pools of highly motivated students trained in arcas rebevant to DOH's Enterests, and which provide a multitade of opportanities
for callaborative research. BOM ond UWF admini met once face-to-face and once via confe call to promaote establishment of a

DOH public heaith laboratory on UWF's camypus in association with thig proposed boilding project. This was viewed by both parties

as an extremely vaiuable and mutually-bencficial armngement, The Underseoretary of the DOH bas formed a "working group”

to pursue this "jeint-use® project fiom their agency

F3L: COM has atroady estabiished facility ips with ather academic institutions in Florida similar to the ane proposed herein
FSU COM's operation in Pensacola is currently housed in eased space, expiring in 2013 In addition 1o the efficiency of sharing space with UWF's
Felated progrms in attied health, this refationship would provide a wide range of spportunities for coliaboration in research and education througl
SHLS' pre-prafessional programs, MPH, Bachetor of Seience in Health Sciences, Clinjcal Laboratory Science, and Nursing prograrms,

This "lpint-use” facility ingludesFSL Schoal of Mudicine spece needs. FSU and UWT are in final stapes of developing an affiliation

partuership based on similar p hips around the State,

Building 58, currently honses the Departments of Biology, Chemistry, Bachelor of Science in Health and Medica! Informaties, and the Medieal
Technology degree programs. ‘The old building was constnsered in 1973 and comprises 68,633 gross square fect.

The cunﬁngenwaﬁ&wcem deviates from the B.O.G. stated.S o thie i piogram and specialiFEa ¢
e e Pt M&\\

oo
Gm:cﬂﬁm:al Plant Sarvey The proposed new project wasnot Educational Plant Survey recommendedFebruary 28, 2612, o L
e e et e o
“This stractere will provide humricane evacuation shelfer space, marerzal, and eqUIpMEnt requirement standards. &'
Seatistical
Facility Service Planned User Stationg Exisling New User Net Area
Type Load Use Factor Required Stations Stations Required
Location: i
Couaty; |
Tacility Net Efficiency Gross Unit Cost Constraction Occupancy
Type Area Factor Area Cost Date
25400 [e53] 52,533 $476.08 s 15,373,455 Augnst
2018

42



Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3 SHORT TERM PROJECT EXPLANATION Page  of
GEQGRAPHIC LOCATION University of West Florida COUNTY: Escambia
PROTECT DESCRIPTICN; Schaool of Allied Health npd Life Sciences, Phase 111 of 111
Netto
Facility/Space Net Arca Gross Gross Aren Usit Cost Construetion Assumed Ocoupancy
Ty NASFY Conversion {G8Fy {Cost/GEFY Gost Bid Daw Date
CiassToom 3850 158 6318 i 21128 % 1,383 652
Research 1ab 6,575 1.69 11131 b3 2634 & 2,632,646 _ . _
Teaching Lab 1877 1.4 20,308 3 220,17 8 4427.134 _ .
Srady B0 160 1354 3 19343 % 261 663 i} .
fTioes £.28% 169 10.646 £ 18202 % 21044 165
Aud/Exhibition i} Lea 2588 b3 20377 & 754,689
_Lgbby;Mu]!j, qa 1.68 i} b3 . b -
Student Su 0 169 ¢} 199405 8 =
o 1.69 8 b 18927 % -
) H & £49 i) 3 21011 8 - .
Canpus Supp 160 1 69 149 5 19866 & 33,633 Space Detall for Remodeling. Projeets
BEFORE AFTER
Fype Twpe ASE
Totals 29.4%9¢ 52513 Sub-Total § 12 542 878 _
Net 1o Gross 1.567 _ _
Sub-total 823885 § 12,542,878 Toral . Toml_ 2
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
FISCAL YEAR - 2014-15 205-16 2016-17 201718 2839
1. Base Construction Cost Base Altocatzon From Above 12 542.878
LEED Silver Inorease 188143
Sub-Total New Consirnction 12,731,023
AddVExtratdinary Const. Costs
8, Enviropments! impacts/Mitigation Archacology Eval.: Ret Pond Adj. Pirase 1
b. Site Preparation & Demolition Land Clearing Phase B
c. Landscape/imgation irrpaion & Plantinps 23,000
d. Piaxa/Walks Connecting Waltks 19%.200
¢. Roadway & Pedustrian Improvements ServiceMecetvimg T Drives 175,000
£, Parking 60 spaces wf Existing Loty Wariing Auxiliary Fund) -
g Telecommunication Single Mode Fiber - Ductbank Dhase 13
i b Electrical Service New: Transformer Tie-In Phase
| i Water Distribution Connection Phase
| . Sanitry Sewer System Connection heise
k. Chitied Waser System Lonngetion hase T
1 Storme Water System Storim Sewer fig-ing Phase il
m. Encrgy Bfficient Controls Buiiding Automation Systom Tie-In 80,060
n, Special Casewaork g 200.000
o. Utiliny Plant Hot & Chifled Water Inf Iner Uility Plant Production Bldg. 40 Phase 1
p, Utility Site Infrastrecture Modificanons for new SAHL S, building Phase ¥
Sub-Total New Construction and Urility Plant Cogts 13,368,222
Escalation to GMP Date 50 Percent Annesi 15%) 24805233
_T_o_ﬂ_l Lonstraction Cost E] 15,373 485
2: hher Project Cosis
2. Pre-Construction Services 2.60% Phase ] and 11
b. Professional Fees - Basic Services & Eat. Reimbursables - Utidity Plant infrastructure] Phase }
©. Professional Fees - Additional Services (w/ LEED: Commissicning, etc.y - Usility Plant Phace 1
d, Professional Fres - Basic Services - Phase 111-Cons. Adtmin, 24%) 348063,
¢ Professional Fees - Additional Services (Final Comynissioning; Balance 3 & 1) 153,735
£ CM @ Risk Fee (Fh_[I) 5.4%)| 830,167,
B, Firg Marshalt Fees $15,373,455 0.25% Phase 1 and 1T
h. Escambiz County Plan Review (Ph. I11) 0.40%, Phase i1
i. Surveys & Tests County Inspection 0.45% 6Y.181
Survew Phase |
Grotech Phase |
Envehope | : 55000
Threshold Inspection 43,000
Soif Bormgs Phase 1
- CPM Schedulm, 0.20% 30,747
k. Arbwork {1 5% 76,867|
1 Building FFE 4.6%) 07,179
m_Aydie Visual FFE 5.3%] 8916601
1, Info.Tech &Tele FFE L% 361276
0. Lab FFE 4.2% 645 685
p. Computer FFE 2.0% 307460
9.0 & MFTE 65 000
r. Froject Munagement 65,000
s. Projeer Contingency 9.00%] £3483.516,
Total - Other Project Costs 6,054 445
PETENE AT 200617 01718 PR
JALL COSTS 142 % 21,427,900
{P, ', E)
Appropriations to Dare Totsl Project ks CIF & Beyond . .
Source Fiscal Year Amount Source Fiscal Year Amannt
None PECO FY2014-15 s 2,952,600
PECO F¥2015-16 H 33,250,000
PECO FY2016-17 3 21,427,960
TOTAL TOTAL § 63,629,900
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 1
AGENCY  University of North Florida
BUDGET ENTITY  8US AGENCY PRICRITY 3
PRCJECT TITLE  Skinrer Jones Hall North Renovation DATE BLDG PROGRAM APPROVED NJA
(STEM) {Previously Renovation Biology
Building 4)

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Skinner Jones Hall North Renovation

Partions of this building were vacated by the Chemistry and Physics Departments when they were relocated into the new
Science & Engineering Building in 2003. The vacated space was in filled by the Biology Department where they were
housed till February of 2012 when they were relocated to the new Science & Humanities Building in February of 2012.

Several potential departments are now slated to occupy Building 4 - Physics, introductory Chemistry Labs, Math /
Statistics and Nutritional Health Sciences. Exiensive renovations are required to the existing Classrooms and Labs as
this building was constructed in 1872. The HVAC system is currently being evaluated as there will be larger classrooms
with 100+ computers in use as well as required upgrades or replacement of existing fume hoods,

In addition to the required renovations, & third floor will be added to the buiiding which will require the installation of
elevator service from first to the third floor. This building will also be brought up to current building and ADA codes,
Renovations and the third floor addition will provide additional upgraded teaching and research spaces that are essential
to meet the instructional objectives of the growing enrofiment projections and to support the expanding programs.

This project has been fully recommanded by the March 5, 2010 Educational Plant Survey — Remedeling & Renovation,
2.2 & New Construction, 3.2.

STATISTICAL JUSTIFICATION

The Staflstical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CiP-3 SHORT TERM PROJECT EXPLANATION

. GEOGRAPHIC LOCATION: University of North Florida, Jacksonvifle
QJECT DESCRIPTION/TITLE: Skinner Jones Hall North Renovations (STEM) Previously

-1ovations Bioiogy Building 4

COUNTY: Duval

Priority # 3
Page 2 of 2

PROJECT BR No. (if assigned):

Facifity/Space  Net Area Grogs Gross Area Unit Cost Construction Assumed Qceupancy
Tvpe (NASF)  Conversion (GSFH) {Cost/GSF)* Cost Bid Date Date
Cffices 5,000 1.5 7,500 207.37 1,658,275 Space Detall for Remodsling Projects
Research Labs 3,000 15 4,500 270.99 1,218,455
Teaching Labs 1,000 1.5 1,500 210.03 315,045 BEFORE AFTER
Support 2,000 1.5 3,000 203.03 809,090 Space Net Area Space Net Area
Type (NASF) Type {NASF)
Totals 11,000 16,500 3,688 885 | Teaching Lab 7,000 Teaching Lab 7,000
*Apply Unit Cost to total GSF based on primary space type Research Lab 6,000 Research Lab 6,000
Offfces 5,000 Offices 5,000
Remodeting/Renovation
I 18,000 150 27000 ] 177.00] 4779000
Total Construction - New & Rem./Renov. 8,477,865 Total 18,000 Total 18,000
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2014-2015 2015-2016 2016-2017 2017-2018 2018-2018  Funded & In CIP
1. a.Construction Gost (from ahove) 2,005,338 6,472,526 8,477,864
Add'lExtraordinary Const. Costs 95,000 95,000
b Environmental Impacts/Mitigation 0
c.Site Preparation 70,000 70,000
d.Landscape/irigation 20,000 20,000
e.Plaza/Walks 18,000 18,000
f.Roadway Improvements 20,000 20,000
g.Parking ___ spaces 0
h. Telecommunication/AC Controls 130,000 130,000
" Electrical Service/Fire Alarm/HVAG 603,508 306,937 910,445
" 1 Water Distribution 55,000 55,000
k.Sanitary Sewsr System 40,000 40,000
|.Chilled Water System 125,000 125,000
m.Storm Water System 45,000 45,000
n.Energy Efficient Equipment 0
o.Hurricane Hardening 0
0
Total Construction Costs 2,868,848 7,137 463 10,006,300
2. Other Project Costs
a.Land/existing factity scquisition ¢l
b.Professional Fees 828,281 828,281
c.Fire Marshail Fees 20,707 20,707
d.Inspection Services 35,000 30,000 85,000
&.insurance/audit Consultant 25,000 25,000
f.Surveys & Tests 30,916 14,084 45,000
g.Permitimpact/Environmental Fess 15,716 15,716
h.Artwork 30,000 30,000
i.Moveable Furnishings & Equipment 110,000 110,000
J.Relocatfons 6,200 6,200
k.Project Contingency 200,534 647 253 847,787
Total - Other Project Costs 1,131,154 862 537 1,893,691
ALL COSTS 1+2 4,000,000 8,000,000 12,000,000
Appropriations to Date Project Costs Beyond CiP Period Total Project In
Source  Fiscal Year  Amount Source Fiscal Year Amount CIP & Beyond
2013-2014
TOTAL 4,000,000 TOTAL 12,000,000

8.C1P3.2008-07
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 1

AGENCY  University of Norih Florlda .
BUDGET ENTITY 5US AGENCY PRIORITY 4
PROJECTTITLE  Skinner Jones Hall

South Renovations

STEM (Previously

Renovations — Building

3} DATE BLDG PROGRAM APPROVED N/A

- PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Skinner Jones Hall South Renovations( Previcusly ~ Buiiding 3 Renovations}

Portions of this building were vacated by the Chemistry and Physics Departments when they were rejocated into the new
Science and Engineering Building in 2003. The vacated space was in filled with Biology Labs where they were housed till
February of 2012 when they were relocated to the new Science & Humanities Building.

in order to support the growing enrollments and expanding programs, renovations are required to meet the future needs
of various academic departments. This building was constructed in 1972 and not only are extensive renovations
necessary, the HYAC system is being evaiuated to handie required upgrades and/or replacement of existing fume hoods.

In addition to the renovations, a third floor will be added to the building which will require the installation of efevator
service from the first to the third floor.  This building will also be brought up fo current building and ADA codes. These
renovations and the third floor addition will provide upgraded teaching and research spaces that are essential to meet
instructional objectives of the growing enrcliment projections,

This project has been fully recommended by the March 5, 2010 Educational Plant Survey — Remodeling & Renovation,
2.1 & New Construction, 3.1.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 BHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: University of North Florida, Jacksonvilla

PROJECT DESCRIPTION/TITLE: Skinner Jones Hall South Renovations - (STENM)

Priority #4
Page 2 of 2

COUNTY: BDuval

Previously Building 3

PROJECT BR No. (if assignad):

Net to
Facllity/Space Net Area Gross Gross Area  Unit Cost  Construction Assumed Oceupancy
Type (NASF)  Conversion (GSF) (CostGSFY* Cost Bid Date Date
Offices 5000 1.5 7,500 207.37 1,555,275
Research Labs 3,000 1.5 4,500 273,99 1,218,455 Space Detail for Remodeling Projects
Teaching Labs 1,000 1.5 1,600  210.03 315,045
Suppaert 2,000 1.5 3,000 203.08 609,080 BEFORE AFTER
Space Net Area Space Net Area
Totals 11.000 16,500 3,688,885 Type (NASFY Type (NASFY
Offices 7,000 COffices 7,006
“Apply Unit Cost to total GSF based on primary space fype Research Labs 8,000 Research Lahs 8,000
Teaching Labs 5,000 Teaching Labs 5,000
Remodeling/Renovation
1.5 177.00] 4,775,000
Total Construction - New & Rem /Renov. 8,477,865 Total 18,000 Total 18,000
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost _Date 2014-2015  2015-2016 2016-2017 2017-2018 2018-20189 Funded & In CIP?
1. a.Construction Cost (from above) 8,477,865 8,477,885
AddVExtraordinary Const. Costs 93,550 93,550
b Environmental Impacts/Mitigation 9
¢.Site Preparation 70,000 70,000
d.Landscape/lrrigation 20,000 20,000
e.Plaza/Walks 18,000 18,000
f.Roadway Improvements 20,000 20,600
g.Parking ___ spaces 0
h.Telecommunication/AC Conirols 130,000 130,000
i.Electrical Service/Fire Alarm 310,445 910,448
1L Water Distribution 55,000 55,000
k.Sanitary Sewer System 40,000 40,000
I.Chilled Water System 125,000 128,000
m.Storm Water System 45000 45,000
n.Energy Efficient Equipment 0
o.Hurricane Hardening o]
0
Total Construction Costs 70,000 9,934 860 10,004,860
2. OtherProject Costs
aland/existing facility acquisition 0
b.Professional Fees 828,281 828,281
¢.Fire Marshall Fees 20,707 20,707
d.Inspection Services 35,000 35,000
e.InsuranceAudit Consultant 30,000 30,000
f.Surveys & Tesis 30,296 27,069 57,365
g.Permit/impact/Environmental Fees 15,716 14,085 29,801
h.Artwork 30,000 30,000
i.Moveable Fumnishings & Equipment 110,000 110,000
j.-Relocations 8,200 6,200
k.Project Contingency 847,787 847,787
Tatal - Other Project Costs 930,000 1,085,140 1,885 140
ALLCOSTS 1+2 1,000,000 11,008,600 12,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL 0 TOTAL 0 12,600,000

8.CIP3.2006-07

47




Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 2
AGENCY New College of Fiorida

BUDGET ENTITY  SUS AGENCY PRIORITY two
PROJECT TITLE  Heiser Natural Sciences DATE BLDG PROGRAM APPROVED 1898 (Pending 2013
Addition (P.C.E) Update)

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Priority 2: Heiser Natural Sciences Addition will provide a 22,000 square foot addition to Heiser
Natural Sciences to provide additional teaching labs, research labs and faculty offices and aid in increasing
support infrastructure needed for production of certain STEM degrees such as chemistry, physics, math
and biology. When the current building was built in 2000, 30% of the well-planned building including all
expansion space for new faculty had to be eliminated to bring the project within the available budget. The
College’s enrollment has grown significantly since then and the College needs space to support faculty in
Biology/Environmental Studies, Bioinformatics and Molecular Biology. Also, the 2015 Medical College
Admissions Test (MCAT) will put more emphasis on Molecular Biology, Biochemistry and Bioorganic
chemistry. Molecular Biology is a growing field significantly different from Biochemistry and Cell
Biology and requires separate and different research space. Finally, we anticipate hiring in Earth Science
to support our Environmental Studies Program, and need new science space to accommodate two or more
new earth science programmatic areas such as paleontology, geology (earth systems), oceanography,
astrophysics, environmental chemistry; or climate modeling. This STEM based project was recommended
in the November 2007 Educational Plant Survey and is now the College’s second highest priority.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year,

14 CIP 3 Narrative NCF Priority 2 HNS
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEQGRAPHIC LOCATION: (campus name & city)
PROJECT DESCRIPTION/TITLE:

New College of Florida
Heiser Natural Sciences Addition

COUNTY:

Sarasota

frage 2 of 2

PROJECT BR No. (if assigned’ N/A

o000

Net to
Facility/Space  Net Area Gross Gross Area Unit Cost  Construction  Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSFY* Cost Bid Date Date
0 o]
Teaching Lab 14,650 1.5 21,975 $262.88 5776788 Space Detail for Remodeling Projects
g g BEFCRE AFTER
0 o] Space Net Area Space Net Area
2 9 Tyne (NASFE) Type (NASF)
Totals 14,650 21,975 5,776,788
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Rencvation
1 [
Totat Construction - New & Rem./Renov. 5,776,788 Total Q Total 5
SCHEDULE OF PRQJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date Year 1 Yaar 2 Yeard Year 4 Yearh Funded & In CIP
1. a.Construction Cost (from above) 5,776,788 5776,788
Add'l/Extraordinary Const. Costs
b.Environmental impacts/Mitigation
¢.Site Preparation
d.Landscape/irrigaiton
e PlazaiValks
f Roadway Improvements
g Parking ___ spaces
h.Telecommunication 0
i.Electrical Service 0
i Water Distribution 0]
k.Sanitary Sewer System 0
LChilled Water System 0
m.Storm Water System 0
n.Energy Efficient Equipment 0
Total Construction Costs 4] 0 5776788 0 0 0 5776,788
2. Other Project Costs
a.landfexisting facility acquisition 0
b.Professional Fees 595,000 585,000
¢.Fire Marshall Fees 10,000 10,000
d inspection Services 15,000 15 000
@ Insurance Consuitant 8]
f.Surveys & Tests 20,000 20,000
g Permitimpact/Environmental Fees 15,000 15,000
h.Artwork 27,000 27,000
i.Moveable Furnishings & Equipment 540,000 540,000
j.Project Centingency 250,000 250,000
Total - Other Project Costs 0 655,000 0 817,000 0 o] 1,472,000
ALL COSTS 142 0 B55,000 5,776,788 817,000 0 o 7,248 788
Appropriations to Date Project Costs Beyond CIP Period Tolal Project in
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL 0 TOTAL 0 7,248,788
14 CIP 3 PAGE 2 NCF Priority 2 NS Priotity 2
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 2
AGENCY  University of Central Florida
BUDGETENTITY 8US AGENCY PRIORITY 1
PROJECT TITLE - Engineering Building | DATE BLDG PROGRAM
Renovation APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Engineering Building | (EBI) will be 28 years old at the time of renovation. During that time, it
has housed the majority of the engineering facility needs. The Engineering Building, currently
houses classrooms, instructional and research labs, micro-fabrication clean room, offices,
conference rooms, and support space for such critical Science, Technology, Engineering, and
Math (STEM) programs as the Engineering Leadership and Innovation Institute (ELI2),
Mechanical and Aerospace Engineering (MAE), Civil Environmental and Construction
Engineering (CECE), Applied Material Processing and Analysis Center{ AMPC), Materials
Engineering (ME), and Electrical and Computer Engineering (ECE). The building will also house
Materials Science and Engineering Research, an intense laboratory program

The Mechanical and Aerospace Engineering, Materials Engineering and Engineering
Technology Departments serve 1,600 undergraduate and 200 graduate students. Significant
renovation of the facility is needed to accommodate the expansion of the department. These
programs have dramatically different facility needs and, because of the age of the facility,
renovation is imperative. Research accomplished by these departments serves dozens of high
technology industrial firms located across the nation. Occupancy of the space without
renovation will significantly impair the ability to teach and conduct research in EBI.

- The College of Engineering and Computer Science at UCF represents the core of UCF’s STEM
- programs. It currently enrolfs 6,280 undergraduate students, making it the largest in Florida and
the 9" largest in the country.

Given the age of the facility, the status of electrical wiring, mechanical systems, carpeting, and
lighting should be evaluated for replacement. The building is in fair condition and requires major
attention to its building systems, to include: asbestos abatement: electrical; HVAC; lighting;
controls, commissioning, chilled water upgrade; fire alarm: fire sprinklers; plumbing; information
technology (IT server rooms); elevator upgrade; interior remodeling; and exterior lighting.

Space utilization in the facility exceeds the current statutory requirement of 60% student stations
occupied at a minimum of 40 hours per week. Over a one-week period, using a 75-hour week,
class seat utilization averaged 55.3%. Narrowing the focus to a 40-hour week would
substantially increase the utilization rates. Research labs receive continual use, with sessions
running in shifts.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to the efficient use of natural resources. As energy
costs and demands continue to grow, achieving energy efficiency has become increasingly
important to the university’s mission. Appropriate policies and procedures that govern the use of
environmental resources and facilities have enabled UCF to achieve the improvements
necessary to ensure a productive environment for ail and establish itself as a nationa! leader in
~ energy research, education, and stewardship.

July 2013
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Research/Laboratory

Space classification shall be predominately laboratory type, with classroom or office type
minimized. Project should achieve Gold LEED certification with the US Green Building Coundil.
Energy consumption should be at least 30% less than a comparable building. Water
consumption shouid be at least 50% less than a comparable building. Laboratories should have
continuously variable air flow valves with ventilation reset capabilities. Project should utilize the
district cooling loop for space cooling needs. All heating and reheating should be hydronic type.
Domestic and laboratory hot water needs shall be provided by thermal solar means as a primary
means. :

While LEED certification is not mandatory for existing buildings, the goal is to achieve LEED
Silver Certification.

EDUCATIONAL PLANT SURVEY

The Educational Plant Survey was conducted and approved in February, 2011. See
recommendation No. 2.1 Engineering Building Renovation.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

July 2013
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STATE UNIVERSITY SYSTEM
CiP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: University of Central Florida, Orlando
PROJECT DESCRIPTION/TITLE:

Engineering Building | Renovation

Page ___of __

COUNTY: Orange
PROJECT BR No. {if assigned):

Netto
Faclity/Space NetArea  CGross Gross Area Unit Cost Construction Assumed Qceoupancy
Type {NASFY  Conversion (GSH) {Cost/GSEY Cost Bid Date Date
Classrooms 1.5 ' 0 195 0
Teaching Labs 1.5 4] 215 0
Research Labs 1.8 0 375 0
fudy 1.4 o] 185 o]
instructional Madia 15 0 215 0
Audiorium/Exhibition 1.2 o 275 0
Gymnasiums 1.2 0 225 5y Space Detail for Remodeling Projects
Student Academic Support 1.5 [¢] 185 0 BEFORE AFTER
Offices 1.5 0 180 0 Space Net Area Space Net Area
Campus Support Services 1.4 0 180 0 Type {NASF) Tyoa {NASF)
Totais 0 0 0
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
- [T
Total Genstruction - New & Rem./Renov. 0 Total 0 Total [
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2014-15 2015-16 2018-17 2017418 2018-19 Funded & In CIP
1. a.Construction Cost (from abave) 1,770,723 12,381,027 14,161,750
Add¥Extracrdinary Const. Costs -
b.Environmental ImpactsiMitigation -
. Bite Preparation -
d.Landscapefirigaiton 558,000 555,000
a.Plaza/Walks -
f Roadway Improvements -
g.Parking ___ spaces -
h.Telecommunication 126,500 128,800
i.Electrical Service . -
JWater Distribution -
k.Sanitary Sewer System .
1.Chilled Water System .
m.Storm Water System )
n.Energy Efficient Equipment .
Total Construction Costs 1,710,123 13,075,527 4] 0 4] 0 14,848,250
2. Other Project Costs
a.landfexisting facility acquisition -
h.Professionat Fees 1,306,215 1,306,215
c.Fire Marshiall Feaes 39,313 39,313
d.Inspection Services 224,220 224,220
a.lnsurance Consultant 8,487 8,497
f.3urvays & Tests 45,000 45,000
g.Permit/impact/Environmental Fees 77,755 77,755
h.Arwork 92,500 92,500
i.Moveable Furnishings & Equipment 925,000 925,000
i.Project Cordingency 149,000 786,250 935,250
Totai - Other Project Costs 1,850,000 878,750 925,000 - - - 3,653,750
ALL COSTS 142 3,620,723 13,864,277 925,000 ¢ o} o} 18,500,000
Appropriations to Date Project Costs Beyond CIP Period Total Praject In
Source  Fiscal Year Amount Sourcs Fiscal Year Amount CIP & Beyond
PECO 2012-13 3,620,723
TOTAL 3,620,723 TOTAL 0 18,500,000
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Page 1 of 3
AGENCY _University of Central Fiorida _ -
BUDGET ENTITY  SUS AGENCY PRIORITY 5
PROJECT TITLE  Interdiscipiinary Research DATE BLDG PROGRAM
and Incubator Facility

APPRCOVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Crosscutting research is a critical component in addressing many of the issues facing today's
new economy. Traditional academic boundaries inherently slow the creative process hecessary
to solve today's complex issues in research and delay technology transfer and commercial
exploitation. Interdisciplinary research has led the way in the discovery and creation of new
disruptive technologies that have fueled economic growth and prosperity in the US. Florida is
building a strong base of faculty with a broad base of technological expertise in key areas of
science and technology. The ability to leverage the talents of faculty from various disciplines
transparently creates synergies, value, and opportunities wall beyond the sum of the individual
parts. :

The interdisciplinary Research and Incubator Facility (IRIF) represent the core of UCF's STEM
programs. Four main user groups have been identified to occupy the IRIF: the NanoScience
Technology Center, (NSTC); Advanced Materials Processing and Analysis Center (AMPAC); the
Center for Research in Education in Optics and Lasers (CREOL), and the Florida Solar Energy
Center (FSEC). In FY 09, they collectively generated nearly $29 million in external funding, more
than 24% of the total university external research funding. All of these centers are highly
multidisciplinary, recognizing that dividing lines between various traditional disciplines are
blurring and new disciplines are emerging, leading to more rapid innovation. The best way to
spur this new paradigm is to provide interdisciplinary research facilities like the IRIF where the.
various disciplines are housed together to create a new climate of interaction and collaboration.
The interdisciplinary research facility will enable the university to cost-effectively share capital
and equipment investments, while at the same time enhancing researcher collaboration and
reducing the time to move discoveries to commercial markets.

UCF has developed a number of highly successful partnerships, research centers, and a nationally
ranked technology incubator which have resulted in expansion into the adjacent Central Florida
Research Park. This growth has enabled research centers to develop in their own right. However,
that physical growth has been “ad-hoc” in leased, off-campus dislocated facilities, which inhibits
the fuffillment of center potential. Further, the separation of on and off-campus facilities has
created limitations for crossing disciplines. By developing a quadrant on the main campus that will
focus on multiple disciplines, energy research will be enhanced, and the environment within the
IRIF will create collaborations.

This facility will provide the infrastructure, atmosphere, and culture necessary to build strong
interdisciplinary teams and programs in research, technology transfer and commercialization.
The proposed Interdisciplinary Research and Incubator Facility (IRIF) will provide facilities and
laboratories for multi-scale materials research and development related to innovative and
efficient energy production, storage and utilization. The facility will enable fundamental and
applied interdisciplinary research, provide a bridge between technology development and
technology transfer and commercialization, and become an integral partner in economic
development activities in the region and state.

As a metropolitan university serving the needs of Central Florida, the addition of this building will
enhance achievement of the university’s goals of:

July 2013
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Offering the best undergraduate education available in Florida;

Achieving international prominence in key programs of graduate study and research;
Providing international focus to our curricula and research programs;

Becoming more inclusive and diverse; and

Being America's leading partnership University.

The building would provide the laboratory space for the interaction, collaboration and
professional development of the facility users. The IRIF will promote multidisciplinary research
by placing faculty, research scientists/postdocs, and students in the same building where they
will interact on a daily basis, learn each other's language, and build collaborations. Co-location
with the Materials Characterization Facility will dramatically increase research efficiency,
potentially cutting years off the time required to produce new technology. The building will also
provide space for community entrepreneurs to launch new ventures based on innovations
refated to the research efforts at the university.

Space utilization exceeds the current statutory requirement of 60% student stations occupied at
a minimum of 40 hours per week. Where research labs, classrooms, and teaching labs are
concerned, the UCF main campus already is operating “at or above capacity." Based on the
2011 educational plant survey analysis for space needs, the university has a shortfall of
classroom space, research labs, and teaching labs and requires this new building to meet the
current and growing demands of the university. Making full use of regular academic buildings,
which in some cases includes utilization of spaces designed originally for other purposes
(laboratories, theaters, library study areas, etc.), the university has been forced over the past
several years to rent temporary facilities both on and off campus for classrooms and other
purposes (offices, labs, etc.).

Research fabs are very often essential for thesis and dissertation work by students in disciplines
with active graduate programs, especially at the doctoral level. Many cases exist on campus
where the same lab is used both for graduate coursework, thesis and/or dissertation work, and
faculty research.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to the efficient use of natural resources. As energy
costs and demands continue to grow, achieving energy efficiency has become increasingly
important to the university’s mission. Appropriate policies and procedures that govern the use of
environmental resources and facilities have enabled UCF to achieve the improvements
necessary to ensure a productive environment for all and establish itself as a national leader in
energy research, education, and stewardship.

Classroom/Office

Space classification shall be predominately classroom or office type, with laboratory or research
type minimized. Project should achieve Gold LEED certification with the US Green Building
Council. Energy consumption should be at least 30% less than a comparable building. Water
consumption should be at least 50% less than a comparable building. Project should utilize the
district cooling loop for space cooling needs. All heating and reheating should be hydronic type.
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Researchll.aboratory

Space classification shall be predominately laboratory type, with classroom or office type
minimized. Project should achieve Gold LEED certification with the US Green Building Council.
Energy consumption should be at feast 30% less than a comparable building. Water
consumption should be at least 50% less than a comparable building. Laboratories should have
continuously variable air flow valves with ventilation reset capabilities. Project should utilize the
district cooling loop for space cooling needs. All heating and reheating should be hydronic type.
Domestic and laboratory hot water needs shall be provided by thermal solar means as a primary
means.

In'line with the university policy for new construction, this project will be designed and
constructed to achieve LEED Silver certification.

EDUCATIONAL PLANT SURVEY

The Educational Plant Survey was conducted and approved in February, 2011. See
recommendation No. 3.1, Interdisciplinary Research and Incubator Facility.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

Juy 2013
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STATE UNIVERSITY SYSTEM

CiP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: University of Central Florida, Orlando

COUNTY: Qrange

Page __of

PROJECT DESCRIPTION/ITLE:  Interdisciplinary Research and Inc. Fac. PROJECT BR No. (if assigned);
Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Geeupancy
Type [NASF)  Conversion {GSF) {CostGaEY Cost Bid Date Dae
Classrooms 18,008 1.5 28,600 223 6,358,500
Teaching Labs 15 g 215 o]
Research Labs 356,000 15 52,500 ars 19,667,500
Study 1.4 0 185 0
instructional Media 1.5 4] 215 0
Auditorium/Exhibition 1.2 il 275 0
Gymnasiums 1.2 0 225 0 Space Detail for Remodeling Prolects
Student Academic Support 1.5 i} 185 0 BEFORE AFTER
Offices 18,330 15 27,494 288 6,746,308 Space Net Area Space Net Area
Campus Support Services 1.4 o] 180 0 Tvpe {NASK) Tyvpe (NASF)
Totals 72,330 108,484 31,789,306
“Apply Unit Cost to tolat GSF based on primary space type
Remaodeling/Renovation
I L]
Total Construction - New & Rem /Renov, 31,788,308 Total 0 Total [{]
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construation Cost Date 2014-15 2015-18 2018-17 2017-18 201819 Funded & N CIP
1. a.Construction Cost {from above)} . 31,789,306 31,789,308
AddExtraordinary Const. Costs .
b.Environmental impacts/Mitigation -
.8ife Praparation 1,001,048 1,001,018
d.Landscapeflrrigaiton 1,371,025 1,371,025
e.Plaza/Walks -
{.Roadway Improvements -
g.Parking ___ spaces -
h.Telecommunication 319,906 319,906
LElectrical Service , -
i.Water Distribution -
k.Sanitary Sewer System -
LChilled Water Systern -
m.Storm Water System .
n.Energy Efficient Equipmant -
Total Construction Costs i} 1,801,018 33,480,237 a o} o 34,481,252
2, Other Project Cosls
a.Land/existing facility acquisition -
b.Professional Fees 3344982 3,344,983
c.Fire Marshafl Fees 91402 91,402
d.Inspection Services 600535 600,535
elnsurance Consultant 19765 19,765
fSurvays & Tests 75000 75,000
g.PermitfimpactEnvironmental Fees 250000 250,000
h.Arwork 10000 40,000
.Moveable Furnishings & Equipment 5924183 5,924,183
j-Project Contingency 531,483 1,692,624 2,224 107
Total - Other Project Coste - 4,823,168 1,682,624 5,924,183 - - 12,539,975
ALL COSTS 1+2 5,924,183 35,172,881 5,924,183 0 o 47,021,227
Appropriations to Date ) Project Costs Beyond CIP Period Total Project in
Source  Figeal Year Amount Source Fiscal Ysar Amount CIP & Bayond
0 47021227
TOTAL - TOTAL 0 47021227
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Page 1 of 1
AGENCY  University of Central Florida
BUDGET ENTITY SUS ' AGENCY PRIORITY 8
PROJECT TITLE ~ UCF-VC Glasgroom Building DATE BLDG PROGRAM
APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The UCF-VC Classroom Building was constructed on the Osceola Campus of Valencia College
and provides much needed education and support space to an underserved community. We
have satellite offices and make use of other college facilities that are outside the immediate tri-
county area. The local colleges; however, have grown considerably in the last few years and are
unable to accommodate additional courses provided by UCF. The lack of adequate space has
limited students’ ability to complete their undergraduate degrees. :

Space utilization exceeds the current statutory requirement of 60%. Based on the 2011
educational plant survey analysis for space needs, the university has a shortfall of classroom
space, and teaching labs and requires this new building to meet the current and growing
demands of UCF and VC. UCF students are also {aking summer classes and online classes in
order to meet graduation requirements.

The success of UCF course and program offerings at VC Osceola to date demonstrate that this
shared vision can produce results for students. Five successful Bachelor Degree programs are
currently being offered by UCF at VC's Osceola campus: Applied Science, Business
Administration, Elementary Education, Psychology, and Interdisciplinary Studies. Enrollment
data show that student demand matches the supply of courses in these programs: when
additional sections are offered, they approach capacity. However, because of their own
enroliment growth VC has insufficient classrooms to aliow UCF to meet this demonstrated
demand on the VC Osceola campus. Currently UCF has only two classrooms available for
priority scheduling, and both UCF and VC are resorting to temporary portable classrooms.

Moreover, needs assessments indicate a strong interest in additional UCF degrees to be offered
at VC's Osceola Campus. Currently in the planning stages are the following proposed new
degree programs: Criminal Justice, Legal Studies, Health Services Administration,
Communication, Nursing, and a Master's Degree in Social Work cohort. These programs have
been targeted because of demonstrated interest by VC students, because of their potential as
economic drivers, and because they reflect the collective strengths that education and industry
share in Orange and Osceola counties, and the greater Central Florida metropolitan area.
Unfortunately, the quantifiable lack of existing classroom space on the VC Osceola campus
severely hampers UCF’s ability to address existing needs, much less the projected demand for
additional bachelor's degree programs at VC Osceola Campus.

Many of the students utilizing these facilities are full-time workers and are not able fo attend
classes on the main campus of UCF. The shared space will provide additional space for the
college and aliow students o continue their education in a reasonable amount of time. This
effort will serve the growth needs of both institutions in a cost-effective manner.

The partnership with other state educational facilities will provide a key relationship for continuing
the educational experience. The equipment, facilities, and staff required to bring courses to the
student is limited. Therefore, sharing the operations with other educational institutions within the
SUS can help to streamline the efforts and raise the level of service provided.

July 2013
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SUSTAINABILITY AND LEED

The University of Central Florida is committed to the efficient use of natural resources. As energy
costs and demands continue to grow, achieving energy efficiency has become increasingly
important to the university's mission. Appropriate policies and procedures that govern the use of
environmental resources and facilities have enabled UCF to achieve the improvements
necessary to ensure a productive environment for all and establish itself as a national leader in
energy research, education, and stewardship,

Classroomi/Office

Space classification shall be predominately classroom or office type, with laboratory or research
type minimized. Project should achieve Gold LEED certification with the US Green Building
Council. Energy consumption should be at least 30% less than a comparable building. Water
consumption should be at least 50% less than a comparable building. Project should utilize the
district cooling loop for space cooling needs. All heating and reheating should be hydronic type.

In line with the university policy for new construction, this project will be designed and
constructed to achieve a LEED Silver certification.

EDUCATIONAL PLANT SURVEY

The Educational Plant Survey was conducted and approved in February, 2011.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is nof required this year.

July 2013
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: University of Centra! Florida, Orando

Page _ of___

COUNTY: Orange

PROJECT DESCRIPTION/TITLE:  UCF VC Classroom Building PROJECT BR No. (if assigned)
Netto
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumad Ceogupancy
Type {NASFE}  Conversion {GSH) {Cost/GSFY* Cast Bid Date Date
Classrooms 15974 1.5 23,862 195 4,672,500
Teaching Labs 1.5 0 215 0
Research Labs 1.8 0 375 a
Study 1.4 4 185 0
Instructional Madia 1.5 0 218 G
Audiorium/Exhibition 12 o] 275 0
Gymnasiums 1.2 0 225 i] Space Detall for Remodeling Projects
Student Academic Support 1.5 0 185 4 BEFORE AFTER
Offices 5,000 1.5 7,500 190 1,425,000 Space Net Area Space Net Area
Campus Support Services 1.4 4 180 0 Typa {NASF) Tvpe NASF}
Totals 20,974 31,462 6,097 500
*Apply Unit Cost to tolal GSF based on primary space type
Remodeling/Renovation
I .
Total Construction - New & Rem./Renov. 6,067,500 Total 0 Totat 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Fundad to
Basic Construction Cost Date 2014-15 201516 2016-17 2017-18 2018-18 Funded & in CIP
1. a.Construction Cost (from above) 8,097,500 6,087,500
Add'VEExtraordinary Const. Costs
b.Environmantal impacts/Mitigation -
¢.Site Preparation -
d.Landscapefirrigaiton 225,000 225,000
a.PlazafValks -
{.Roadway Improvements -
g.Parding ____ spaces -
h.Telecommunication 52,500 52,500
i Electrical Service -
j-Water Distribution -
k.Sanitary Sewer System -
LChilled Water Systermn -
m.Storm Water Systern -
nEnargy Efficient Equipment -
Totai Construction Costs 0 6,375,000 0 4 4] ¢ 6,375,000
2. Other Project Costs
a.land/existing facility acquisition -
h.Professional Fees B
o.Fire Marshall Fees v
d.Ingpection Services -
e:nsurance Consuitant -
£.Surveys & Tesis B
g.PermitfimpactEnvironmental Fees -
tArwork 37,5800 37,500
iMoveable Furnishings & Equipment 750,000 780,000
i.Project Contingency 337,500 337,500
Total - Other Project Costs - 1,125,000 - - - - 1,125,000
ALL COSTS 142 [+ 7,500,000 G 0 0 i} 1,500,000
Appropriations to Date Project Costs Beyond GIP Period Total Project In
Source  Fiscal Year Armount Source Fiscal Year Amount GIP & Beyond
PECO 201112 o]
TOTAL - TOTAL 0 7,500,000
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Page 1 of 1
AGENCY  University of Central Florida -
BUDGET ENTITY  SUS AGENCY PRIORITY 7
PRCJECT TITLE  Arts Complex Phase || DATE BLDG PROGRAM
{Performance)
APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project is the second phase of a three-phased Center for the Arts. The first was completed
in-2011, and has provides classroom, support and office space for Theatre and Music. Phase 1
will provide performance space for both Theatre and Music. This facility also contains supporting
offices, storage, and classrooms. There is only one music performance facility on campus, the
150-seat Rehearsal Hall. This facility is totally inadequate for orchestral performance. The 450-
seat auditorium in the Visual Arts Building was designed and constructed as a lecture hall and is
not suited to musical performance.

This project is a facility that will include a 600-seat concert hall, a 263-seat recital/lecture hali, a
520- seat proscenium theatre, and a 225-seat black box theatre. These spaces are to be
attractive, comfortable, and functional. They are to be “state-of-the-art” facilities with special
emphasis given to acoustics, lighting, and stagecraft. This facility will also contain supporting
offices, storage, classrooms, specialized production areas, and parking. The need for the
university to embrace and promote cultural activity and diversity is basic to its educational
mission.

In addition to providing performances, this facility will be designed for teaching and lab space for
students in the performing arts. Scene shops, and costume shops, welding areas are all
functioning lab spaces for the performing arts.

The new Performing Arts Center will enhance performing arts classes and programs at UCF and
will become a focus for performance activities on campus. Students will entertain the Central
Florida communities.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to the efficient use of natural resources. As energy
costs and demands continue to grow, achieving energy efficiency has become increasingly
important to the university's mission. Appropriate policies and procedures that govern the use of
environmental resources and facilities have enabled UCF to achieve the improvements
necessary to ensure a productive environment for all and establish itseif as a national leader in
energy research, education, and stewardship.

Classroom/Ofice

Space classification shall be predominately classroom or office type, with laboratory or research
type minimized. Project should achieve Gold LEED certification with the US Green Building
Council. Energy consumption should be at least 30% less than a comparable building. Water
consumption should be at least 50% less than a comparable building. Project should utilize the
district cooling loop for space cooling needs. All heating and reheating should be hydronic type.

in line with the university policy for new construction, this project will be designed and
constructed to achieve LEED Silver certification. '

July 2013
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EDUCATIONAL PLANT SURVEY

The Educational Plant Survey was conducted and approved in February, 2011, See
recommendation No. 3.2, Performance Arts Center (Phase ).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

Jufy 2013
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STATE UNIVERSITY SYSTEM
Ci-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIG LOCATION: University of Central Florida, Orlando

Page __of

COUNTY: Orange

PROJECT DESCRIPTION/TITLE: Arts Camplex Phase || {Performance) PROJECT BR No. (if assigned):
Net io
Faciity/Space Net Area Gross Gross Area Unit Cost Construction Assumed Ocecupancy
Type {NASF}  Conversion {GS8F) {CostGSFY* Cost Bid Date Date
Classrooms 25,000 1.5 37,500 195 7,312,500
Teaching Labs 15,000 1.5 22,500 215 4,837,800
Research Labs 0 1.8 0 378 0
Study 0 1.4 a 185 ¢
Instructionat Media 0 1.5 0 215 1]
Auditorium/Exhibition 67,795 1.2 81,358 275 22,372,500
Gymnasiums 0 1.2 0 225 0 Space Detall for Remodeling Prolects
Student Academic Sup 0 1.5 [ 185 0 BEFORE AFTER
Offices 5,360 1.5 8,039 190 1,527,500 Space Net Area Space Net Areg
Campus Support Serv 0 1.4 0 180 0 Type (NASF) Type [MASF}
Totals 113,165 143,304 36,050,060
“Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
I T
Total Construction - New & Rem./Renov. 36,050,000 Totat [1] Total 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COS8TS
Funded fo
Basic Construction Cost Date 201415 2015-16 2016-17 2017-18 2018-19 Funded & In CIP
1. a.Construction Cost {from above) 36,050,000 36,080,000
AddWExtraordinary Const. Costs -
b.Environmental impacts/Mitigation -
c.Site Preparation -
d.Landscapefirrigaiton 1,500,000 1,500,000
e.Plaza/Walks -
{ Roadway Improvements -
g.Parking ___ spaces -
h.Telecommunication 350,000 350,000
i.Electrical Service : . -
{-Water Distribustion B
k.Sanitary Sewer System -
1.Chilled Water System -
m.Storm Water System B
n.Energy Efficient Equipment -
Total Construction Costs 0 Q 37,800,000 0 0 0 37,900,000
2. Other Project Costs
a.land/existing facility acquisifion -
b.Professicnal Fees 3,663,833 3,663,833
¢.Fire Marshall Fees 400,000 100,000
d.Inspection Services 570,750 570,750
e.Insurance Consultant 21,830 21,636
f.Surveys & Tests 45,000 45,000
g Permittmpact/Environmentat Fees 197,787 187,787
hArtwork - 100,000 100,000
i.Moveable Fumnishings & Equipment 5,000,000 5,000,000
|.Project Contingency 401,000 2,000,000 2,401,000
Total - Other Project Costs - 5,000,000 2,100,000 5,000,000 - - 12,100,060
ALL COSTS 1+2 Q £,000,000 40,000,000 5.000,000 0 0 50,000,000
Appropriations to Date Project Costs Beyond CiP Period Total Project in
Source  Fiscal Year  Amount Source Fiscal Year Aot CIP & Beyond
PECO 2012-13 o]
TOTAL - TOTAL O 50,000,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 2
AGENCY  Florida State University

BUDGET ENTITY _SUS AGENCY PRIORITY 02
PROJECT TiTLE  FAMU/FSU College of DATE BLDG PROGRAM
Engineering Phase |l APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

In 1084, the Florida Legisiature appropriated funds to be used in the planning, property acquisition, and site development
for a new engineering campus o serve as the Florida A&M University-Florida State University College of Engineering. A
20.5 acre parcel was selected for the new engineering building adjacent to Innovation Park, a high technology industrial
research park managed jointly by governmental and private sector interests. This location is located near the campuses
of both FAMU and FSU. The original concept was for three interconnected buildings, each of approximately 100,000 sq.
fl. to house classrooms, laboratories, offices and amenities such as a library, auditorium, cafeteria, study lounge, elc.
One year later, funds were appropriated for the design and construction of only the first phase of the facility, designed to
service about 1,000 students, and consisting of only classrocoms, laboratories and offices. This was completed and
occupied in 1988, By that time the enroliment had already exceeded the design target.

By 1996, the College had implemented bachelors and masters degree programs in its five departments. Doctoral
programs were offered in three departments and were applied for in the other two. The total of undergraduate and
graduate enrollment had passed the 2,000 mark. Office space was in critically short supply necessitating the conversion
of some classrooms to office space and transferring the space shortage burden to them. It became necessary to erect
temporary ‘portables’ behind the building to handle the overflow for meetings, office space and research areas.

In 1996, funds were appropriated for design and construction of the second phase. This 96,500 sq. ft. building was built
under a fast-track schedule and was occupied in the fall of 1998. It provided new |laboratory space for advanced research
projects which had come on stream, relieved the pressure for office space, and added a number of classrooms, among
them two which served as large lecture halls. In the meantime, several new programs came on-line: Ph.D. programs in
Industrial and Civil Engineering were impiemented; a Computer Engineering bachelor's degree, and a Biomedical
Engineering MS and Ph.D. were approved to start in 2000.

Phase Il has provided only a temporary respite from the space shortage. Other approved and implemented programs
require still further expansion. Moreover, the needed amenities of an auditorium, reference and reading facility, and full
cafeteria are stitt not met. Expansion of graduate programs with research support nearing 40 Million under current
contract requires more specialized laboratory space, and new accreditation reguirements which became effective in 2000
necessitate a reorientation of bachelors programs with more emphasis on practical training. For this an Engineering
Technology Center becomes a necessity to bring workplace experience to our students, as well as to provide a suitable
facility in which we can offer our expertise to a growing number of our industry partners.

To accommodate the projected growth of the College in all these areas, completion of the originaily conceived three-
buiiding complex now becomes a maiter of urgency. This reqguest involves a joint-use project between Florida State
University and Florida A&M University that will provide approximately 75,000 sq. ft. of space for the College’s operations.

The FAMU-FSU College of Engineering has achieved notable progress during its relatively brief existence. Since its
formation in 1982, it now offers five departments of academic instruction with programs in Civil, Computer, Electrical,
Mechanical, Chemical, Biomedical, and Industrial Engineering. The College now offers bachelors, masters and doctoral
degrees. All bachelors programs are accredited by the Accreditation Board for Engineering and Technoiogy (ABET).

The College now enrclls more than 2,000 full time undergraduate and graduate students, with mare than 1,000 African
American and 500 ferale students, and has eighty permanent full- time faculty members, The additional programs
envision an increase in the student body to over 2,500 by 2005 and an increase in faculty to 110. In addition, the College
is taking steps to alleviate the shortage of American trained engineers by sponsoring a Challenger Learning Center,
intended to attract middle-school students to professions in mathematics, the sciences and engineering. When this group
of students enters our College in the next seven to ten years, we must be prepared to offer what we are now promising
them during their K-12 education.

August 2013
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Women, for successful careers as professional engineers. The emphasis is on preparing students to address the
engineering challenges and opportunities, especially in the state of Florida. In meeting this goal, the program has been an
academic force in training students, not only from Florida but aiso from many states and nations, o meet the engineering
challenges throughout the world. As a measure of its success, to date the College has graduated aimost 4,000
engineers, including 450 masters and 50 doctoral degrees. Of these about 1350 are from minority groups, and 650 are
women. The current enrollment of 2,000 students is over 50% minerity, and about 25% women.,

The total cost of this project is estimated to be $32 million and both FAMU and FSU are requesting an equal half of this
amount in their Capital Improvement Plan. Funds requesied for this project represent total projects costs including all
design, construction, and furnishings/equipments costs.

Earlier this year, Florida State University conducted the Needs Assessment phase for the 2013 Educational Plant Survey.
The concluding recommendations for this survey are stifl pending.  This CiP-2 document wili be updated once the
recommendations for this and other projects have been adopied.

Changes in program, facility maintenance and utility costs which would occur as a result of completing this project cannot
be reasonably determined at this time,

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

August 2013
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STATE UNIVERSITY SYSTEM

CiP-3 SHORT TERM PROJECT EXPLANATION

GEQGRAPHIC LOCATION:

Florida State University, Socuthwest Campus, Tallahassee

PROJECT DESCRIPTION/TITLE: FAMU - FSU College of Engineering Phase i (02}

COUNTY: Leon

Page _1_of _1_

PROJECT BR No. (If assigned):

Net to
Facility/Space  Net Area Gross Gross Area Unit Cost  Construction Assumead Cecupancy
Type {NASF} Conversion ({GSF) {Cost/GSFY Cost Bid Date Date
12/01/13 08/01/15
Classroom 14,000 15 21,000 250 5,250,000
Teaching Lab 4,500 1.5 6,750 300 2,025,000
Study 2,500 1.4 3,500 250 875000
Research Lab 6,500 1.5 9,750 350 3,412,600
Office 17,500 1.5 26,250 225 5,906,250
Audit./Exhibit 2,500 1.2 3,000 300 800,000
Instruct. Media 2,500 1.4 3,500 225 787,500
Stu. Acad. Sup. 500 1.5 750 225 168,750
Campus Sup. 1,500 1.4 2,100 235 483,500 Space Delait for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type {NASF) Type {NASF)
Totals 52000 78.60C 19,818 500
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovaiion
I L
Total Construction - New & Rem./Renov. 19,818,500 Total 0 Total g
SCHEDULE OF PROJECT COMPONENTS ESTIMATED CQSTS
Funded to
Basic Construction Cost _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost {from above) 2.800.000 8,191,250 11,091,250
Add'Exiraordinary Const. Cosls
b.Environmental impacts/Mitigation
¢.Site Preparation 300,000 674,125 974,125
d.Landscape/lrrigalton
e.Plaza/Walks
f.Roadway Improvements
g.Parking ___ spaces
n.Tetecommunication 18,500 18,500
i.Electrical Service
j-Water Distribution
k.Sanitary Sewer System
L Chilled Water System
m.Siorm Water Sysiem
n.Energy Efficient Equipment
Total Construction Costs %0 $3,218,500  $B,885,375 50 30 $0 $12,083,875
2. Other Project Costs
a.Land/existing facility acguisition
o.Professional Fees 673,165 281,835 281,835
c. Building Commissioning 100,000
d.Construction Manager 100,000 21,000 21,000
e.Fire Marshall Fees 25,000 10,500 10,500
finspection Services 50,000 37,500 87,500
g.Insurance Consutant 7,500
h.Surveys & Tests 60,000 40,000 40,600
i.Plans Review / Inspections
{.ArWork 50,000 50,000
k.infrastructure Assessment 242 0600 242,000
1. Moveable Furnishings & Equipment 1,200,000 1,200,000
m.Telecommunications 80,000 1,780 181,750
n.Project Contingency 288,165 547,710 835875
Total - Other Project Costs 3965,665 $781.500 52,168,960 30 50 30 2,950,460
ALL COSTS 1+2 $965,665 $4,000,000 $11,034,335 $0 30 30 $15034,335
Appropriations to Date Project Costs Beyond CiP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
PECO FY2008-10 $065,665
TOTAL $965 665 TOTAL 0 $16,000,000
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Page 1 of 1
AGENCY _ Florida State University

BUDGET ENTITY  SUS AGENCY PRIORITY 03
PROJECT TITLE  ECAS Building (Phase I} DATE BLDG PROGRANM
APPROVED

PURPQSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Florida State University is committed to creating a campus environment that is conducive to performing superior teaching,
research and creative activities. Several years ago, the University merged three separate departments — Geolagy,
Oceanography, and Meteorology — to form a new department called the Earth Ocean and Atmospheric Sciences
Department.  The mission of this new department is, “To provide high guaiity, innovative education that prepares,
challenges, and inspires students to shape the future of earth sciences; to be an internationai thought leader by
producing high quality scholarly research and publishing in top-tier journals; to increase the public understanding of our
science.”

For years, these three departments operated in isolation from cne another; a condition ihat makes their current need to
operate in a cohesive and collaborative manner very difficult. Compounding this problem is the fact that the buildings in
which ihey do operate out, specifically the Love, Rogers, and Carraway Buildings, are old, out-dated, and plagued by
building envelope and building system issues. Never mind the fact that each of them are more than 40 years ald and
were designed for far less robust academic or research environments,

Earlier this year, the University completed a planning study to assist in the confirmation of the proposed site and the
determination of a target size. The recommendations derived from this study suggest that the University consider a two-
phased approach to meeting this need. The request described in CIP-2 and on the following page outlines the funding
requirements for the design, constructicn, and equipping of a first phase and then the start of a similar cycle for a second
phase. The two-phased EOAS compiex will be the focus of earth, ocean and atmospheric sciences. The idea is to
creale an envirecnment where earth science disciplines such as these can interact in a collaborative effort to teach,
conduct research, and public service. The facility shall provide space primarily for classroomiteaching lab, study,
research lab, administrative and academic support functions.

Funds described on the following page represent total projects costs including all design, construction, and
furnishings/equipments costs for the first phase and the planning funds necessary to design the second phase.
Construction and equipment requests for the second phase go heyond the time frame of the five year planning period,
though total project costs are shown on the foliowing page.

Changes in program, faciiity maintenance and utility costs which would ocour as a result of completing this projest cannot
be reasonably determined at this time.

Earlier this year, Fiorida State University conducted the Needs Assessment phase for the 2013 Educational Plant
Survey. The concluding recommendations for this survey are still pending.  This CIP-2 document will be updated
once the recommendations for this and other projects have been adopted.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

August 2013
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STATE UNIVERSITY SYSTEEM
CiP-3 SHORT TERM PROJECT EXPLANATION

GEQGRAPHIC LOCATION:

Fiorida State University, Main Campus, Tallahassee

PROJECT DESCRIPTION/TITLE: ECQAS Building (Phase ) (03}

COUNTY: Leon
PROJECT BR No. (if assigned):

Page _1 of 1_

Net to
Facifity/Space Net Area Gross Gross Area Unit Cost Construction Assumed Qccupancy
Type {NASF Conversion {GSEY {CosGEFY Cost Bid Date Eate
12/01114 060116
Classroom 9,230 1868 15312 205 3,138,960
Teaching Lab 41173 165 67,931 240 16,303,440
Office 52,820 165 87,318 195 17,027,610
Library 1,500 1.88 2,475 208 507,375
Study 1,440 165 2,376 195 463,320
Shop/Veh Stor, 7,275 1.65 12,004 265 2,460,820
Campus Sup 725 1.65 1,186 150 227.240
Elevator Shaft 750,000 Spage Detall for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type [NASFE) Type NASF}
Totals 14370 188 612 40,878,165
*Apply Unit Cost o total GSF based on primary space type
Remodeling/Renovation
S I I
Tatal Construction - New & Rem./Renov. 40,878,165 Total 0 Totat 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date Year i Year 2 Year 3 Year 4 Yearh Funded & In CIP
1. a.Construction Cost {from above) 21,859,981 19,018,184 40,878,165
Add'W¥Extracrdinary Const. Costs
b.Environmental impacts/Mitigation 145,089 127011 273,000
c.Site Preparaticn/Demolition 674 125 167 875 842,000
d.landscape/lmgation 53,475 46 525 100,600
e Plaza/Waliks 53,475 46,525 100,000
f.Roadway Improvements 695,187 604,813 1,300,000
g.Parking ___ spaces 53,475 46,525 100,000
n Telecommunication 40,106 34,894 75,000
i.Electrical Service 267,379 232,621 500,000
j Water Distribution 53,475 48,525 100,000
k. Sanitary Sewer System 106,951 93,048 200,000
1.Chilled Water System 427,807 372,183 800,000
m.Stormn Water System
n.Service Acccess/Plaza 588,235 511,765 1,100,000
o. Escalation 1,983,664 1,725,789 3,708,453
Total Construction Cosls 0 $27.003324  $23.074294 30 $0 $0 $50077 618
2. Gther Project Costs
a.Landlexisting faciity acquisition
b Professional Fees 2,440,000 150,000 175,000 325,000
. Building Commissioning 500,000 Q
d.Construction Manager 500,000 o]
e Fire Marshall Fees 125,000 ]
fInspection Services 100,000 198,000 280,000
glnsurance Consultant 30,000 0
f1.8urveys & Tests 105,000 42 780 37,220 80,000
iPlans Review / inspections 150,000 0
j-Arwerk ¢] 108,000 100,000
k.infrastructure Assessment 520,000 482,000 1002000
|.Moveable Fumishings & Eguipment 5,060,000 5,000,000
m.Moving/Relocation 53475 46,525 100,000
n. Telecommunications 430,000 433,500 863,500
o.Project Contingency 1,700,421 1,561 461 3,261,882
Totat - Other Projact Costs $3,850,000  $2,986.676 $3,025,708 $5,000,000 $0 $a 11,022,382
ALL COSTS 142 53,850,000 330,000,000  $26,100.000  $5,000,000 30 $0 $61,100,000
Appropriations to Date Project Costs Beyond CIP Period Totaf Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
Lottery  FY2012-13 3,850,000
TOTAL $3,850,000 TOTAL o] 64,350,000

67

CiP-3



Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of 1
AGENCY  Florida State University

BUDGET ENTITY _SUS AGENCY PRIORITY 04
PROJECT TITLE _ STEM Teaching Lab DATE BLDG PROGRAM
Building APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project seeks to address a critical shortage of teaching lab space on the Main Campus. Enrollment growth over the
past 10 to 15 years, especially in undergraduate divisions, has outstripped the University’s ability to provide and maintain
an adequate teaching lab inventory. Though the University currently has a substantial number of teaching labs in its
inventory, it is nevertheless under-built in this category.

Another factor that aggravates the lack of teaching labs is the fact that a significant amount of the existing inventory is
over 25 years of age; therefore, the quality of the educational environments in many areas hinders instructional activities.
These teaching labs are typically undersized and cannot be effectively used to their greatest potential. Many of them lack
components of modern instructional systems, such as basic projection systems, access to the Internet, and other
electronic tools. Though the University has undertaken a series of limited renovations over the past few years, this effort
alone will not meet the University’s overall instructional needs. If enroliment continues to increase, then the need for
comfortable, adequately sized, and properly equipped teaching labs will continue to grow as well. Therefore, this project
will construct a new teaching lab building which will be focused on the STEM disciplines of science, technology,
engineering and mathematics.

Earlier this year, Florida State University conducted the Needs Assessment phase for the 2013 Educational Plant Survey.
The concluding recommendations for this survey are still pending. This CIP-3 document will be updated once the
recommendations for this and other projects have been adopted.

Changes in program, facility maintenance and utility costs which occur as a result of completing this project cannot be
reasonably determined at this time with any degree of reliability.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

August 2013
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION:

Florida State University, Main Campus, Tallahassee
PROJECT DESCRIPTION/TITLE: STEM Teaching Lab Building (04)

COUNTY: Leon

Page _1_of _1_

PROJECT BR No. (if assigned):

Net to
Facility/Space  Net Area Gross Gross Area  Unit Cost  Construction ~ Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
09/01/15 01/01/17
Teaching Lab 44,000 1.50 66,000 290 19,140,000
Office 2,000 1.50 3,000 265 795,000
Stu. Acad. Sup. 2,500 1.50 3,750 260 975,000
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 48,500 72,750 20,910,000
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
1 L |
Total Construction - New & Rem./Renov. 20,910,000 Total 0 Total 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost (from above) 20,910,000 20,910,000
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation/Demolition 4,100,000 4,100,000
d.Landscape/Irrigation
e.Plaza/Walks
f.Roadway Improvements
g.Parking ___ spaces
h.Telecommunication 250,000 250,000
i.Electrical Service
j.Water Distribution
k.Sanitary Sewer System
|.Chilled Water System
m.Storm Water System
n.Service Acccess/Plaza
o. Energy Efficient Equipment 309,000 309,000
Total Construction Costs $0 $25,569,000 $0 $0 $0 $25,569,000
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees 1,500,000 1,500,000
¢. Building Commissioning 250,000 250,000
d.Construction Manager 250,000 250,000
e.Fire Marshall Fees 72,000 72,000
f.Inspection Services 160,000 160,000
g.Insurance Consultant 15,000 15,000
h.Surveys & Tests 100,000 100,000
i.Plans Review / Inspections 78,000 78,000
j.Artwork 100,000 100,000
k.Infrastructure Assessment 512,000 512,000
|.Moveable Furnishings & Equipment 4,100,000 4,100,000
m.Moving/Relocation
n.Telecommunications 340,000 340,000
o.Project Contingency 2,054,000 2,054,000
Total - Other Project Costs $2,265,000 $3,166,000  $4,100,000 $0 $0 9,531,000
ALL COSTS 1+2 $2,265,000 $28,735,000 $4,100,000 $0 $0 $35,100,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL $0 TOTAL 0 $35,100,000
CIP-3
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CiP-3 SHORT-TERM PROJECT EXPLANATION

Page ! of 2
AGENCY  Florida Guif Coast University
BUDGET ENTITY  8US AGENCY PRIORITY 2
PROJECT TITLE _innovation Hub Research DATE BLDG PROGRAM 718512

APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Florida Gulf Coast University has developed a public-private partnership in collaboration with Galvano
Development LLC, to develop a 240-acre track of land in Fort Myers Florida to serve as FGCU’S Research
Innovation Hub. The University is partnering with Galvano Development Company and Mr. John D. Backe,
former CEO of CBS, to establish this exciting private-public partnership.

FGCU’s Innovation Hub (IHUB) will be a 1.2-million-square-foot, state of the art research and
development center with multiple buildings focused on renewable energy research and initiatives, and will be
strategically located near the FGCU campus and adjacent to the Southwest Florida International Airport (RSW)

A nationally renowned, eminent scholar in a discipline related to renewable and sustainable energy
technologies, made possible by a $1,000,000 gift from John D. Backe has established the Backe Endowed
Chair in Renewable Energy. With the existing State matching gifts program, this endowment will total
$1,750,000. The “Backe Chair in Renewable Energy Endowed Fund” is being used to attract a nationally
renowned Eminent Scholar dedicated to the study of renewable energy. The Chair’s leadership,
knowledge and cutting edge research wili enhance the learning experience of FGCU students, and bring
prominence to FGCU and the research park.

The Innovation Hub site will become the home for a research and development park that will attract

multiple businesses and corporations in the areas of renewable energy and sustainable environmental practices
and technology. The entire research park will be built with sustainable practices related to power

generation, ground and runoff water control, efficient building design and sustainability.

In the current request, FGCU will build a 30,740 sq. ft. building on a five-acre parcel located on the 240 acre
site and which has been donated to the University by the developers. The building, which will cost
$12,500,000 to construct, will house cutting-edge research facilities related to the further exploration of
renewable energies, sustainable building design, and leading edge environmental practices. FGCU also will
receive 1.5% of the revenue generated from the initial sales and leases of the surrounding land. This will be
used for operations of the building and to expand further research opportunities.

This project is a benefit to Florida and particularly the Southwest region because it expands the economic
development of the region by focusing on University research opportunities in sustainable energy. Additionally
it positions Southwest Florida for future leadership opportunities in renewable energy at an international level,
Finally, it expands Southwest Florida's economic base from the present two prong base of tourism and
construction to the diversification of research. The project is an anchor site for the development of a research
corridor nestled between the Southwest Florida International Airport and Fiorida Gulf Coast University.

Juty 2013
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C'P3SH0RTTERMPROJECT EXPLANAT‘ON o S G ] G . jPage 2 of 2
GEOGRAPHIC LOCATION FLORiDA GULF COAST UNNERssTY FORT MYERS, FLORIDA iCOUNTY' LEE
PROJECT DESCRIPTION: [INNOVATION HUB RESEARCH i ‘ (PROJECT BR No.

This preject provides funding for research fabs and the Center for Sustainable Energy. The building will be used fo
advance Florida's research prominence in renewable and s suslamable  energies and advance the apphcatmns of these
Eechtlologie% to reduce the nation’ 5 dependencxes on 01[ and gas. I ; : :

Survey appoved in April 2010 o )

. I . Netto : I ok
Facilty/Space . NetArea ;. Cross = Gross Area ; Unit Cost | Comstruction) Assumed | _Occupancy :

13
CTTioots _'11,'01f15 o
Space Detait for Kemodeling Projects
‘ BEFORE AFTER
Research lab } Space | "NetArea | Space |  NetAma
Campus Support ? CType | (NASE) Twpe ... (NASF)
I

Totals 20493 7 T 30740 7089,666 | [ !
*Apply Unit Cost fo tofad GSF ! .

Remodeling/Renovation )

5 530650 Tatal e Fotal

Total Consiruction - New & Rem /Renoy.
‘ .

)

SCHEDULE OF PROJECT COMPONENTS ! N : ESTIMATED COSTS
i 3 Funded to B I
Date | F01ANE U 201518 0167 201718 | 20184197 Funded 8 inCp
7.030,665] f : ) 9,398 854
b.Envirenmental impactsMitgaton, | 10068000 1 T T e T T 00,000
c.Site Preparation L T 300,0001 | : T 300,000
d.Landscape/imigaiton : ' ‘ T T S 40 .000)]
Plaza/Walks ! 20,000]
_ {.Roadway Improvements T ; o 400,060
_gParking spaces l . ; ‘r 250,000
on S som00 : | ‘ : - 50,000
iElectrical Service ‘ 5 100,000 ; : 100,000
Walter Distributon | L...1500000 5 i E .. 150,000
k. Sanita Sewer System 00 ; ' ) . 150,000
: , [ X
n.Energy Efficien Equrpment i ' ; 0
Total Constmchon Costs 7.089,665! ; 11,158,858
i i : :
2. Other Project Costs o _ é :
ai_and!exsstmg facmtyacqmsmon b i : i,
b.Professional Fees : i : 550,000
_ c.Fire Marshall Fees . : 25,000
d.inspection Services | ! ; ' ' 30,000
e.insurance Consultarit : : 2,000
f.Surveys & Tests i o T SO 50,000
g. PermrU!mpacUEnvtronmentaE Fees : N ! ; : : 50,000
Charwork | T IS B SO 50,000
IMoveable Fumishings & Equ;pmem i ; 250,000! ; : : 250,000
i-Project Contingency { ! 100,000 234,142 ; B i : 334,142
Total - Other Project Costs : : 807,000 534,142 : : 1,341,142
ALLCOSTS 142 e} 886,193 7,633,807 f 12,500,000
: ; ; ‘ 1
Approprsaﬂons to Date o ) .Pro;ect Costs Beyond GIP Penod 1 Yotal Project in.
_ Source Fiscal Year . Amount . : Fiscal Year | Amount ..CIP & Beyond
Hiottery Funds‘2012 13T ses 193 1 f
:TOTAL S AR e wgmL 3 SRR
Ll
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CIP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 of
AGENCY _Florida Gulf Coast University
BUDGETENTITY SUS AGENCY PRIORITY 4
PROJECT TITLE  Classrooms/Offices/Labs DATE BLDG PROGRAM
Acadamic 9
APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES
This building will provide additional classroom, lab and office space {0 keep pace with enroliment growth plus

he expansion of most of the academic programs to support a student FTE of approximately 8000 when this
comes on-line,

This project will have a goal to be LEED Silver.
Approved in June 2007 Plant Fund Survey - ltem 3.3

July 2043
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CIP-3 SHORT TERM F’ROJECT EXPLANA?

‘Page 2 of 2~

h. Telecommunication
i.Electricai Service
-Waler Dlstrsbulaon

3 Samtary Sewer System

GEOGRAPHIC | LOCATEON _FLOF&;DA GULF COAST UNNERS!TY EORT MYERS, FLERIDA
PROJECT DESCRiPTION \CLASSROOMSIOFFICESILABS (ACADEMIC 9) i PROJECT BR No. !
] I
! . 1‘ ... . i s
U . Netto S T
_Faciiity/Space | Net Area__ ; ‘; Assumed | Oocupancy
L lype . {NASE) : Bid Date Date Date |
Clagsroom | .58 as/01/14
Teaching lab I 4{ 050 OOO _pﬂce Detan for Remodel ing Progect
Office : 2,670 OOG BEFCRE AFTER
Research lab . _Space  © Net Area Space | Net
Instrmedia | Type (NASF Type
16508 39,529,350 ‘
; ! ‘,_—w
Total Construction - New & Rem /Renov.” T 29,972,350 Total Total |
ScH’i:DU.LE OF PRbJE’ér.cdwoméNfs_”f R ESTIMATED COSTS
‘ Fungedre I T S
et 2014:18 201518 1 201617 . 2097-18 | 201819 Funded &InCIP
: i 29.929,359;7 : 29,929,350
b Env:ronmeniai Impac!slM gal:on ‘3 I I o
c.Site Preparanon L 1.500,600! 1,500,000
_ dtandscape/irigaiton : 250,000
e.Plaza/Walkks 400,000
fRoadway improvements L 200,000
9.Parking spaces 1,600,000

20000

..20.

20,000
L.Chilled Waler System : 350,000
m.Storm Water System } ; : . Bg, 000
n.Energy Efficient Equ}pment_ i 100,000 190,000
Total Constructron Costs i ‘ 34,018,350 33,969,350
2. Other Pro;ect Costs ; !
) fac;!iiy acquzsmon ‘ S S
b Professwna!  Fees ! 2 6(30 OOO
c.Fire Marshall Fees : 60 ool . 60,000]
d.inspection Services | 300,000 200,000
e.insurance Consultant L.12065 ; s O_fis
f.Surveys & Tests | i 2eop00 f 280,000
g. PermlmmpaCUEnvsronrnenial Fees _ ; 80,0001 i ..80.000
hAdwork ...120,000 T ] 120,000
L Moveabﬁe Furmshings & Equrpmen! I b 1,500,000: 4 500,000, 6,000,000
}.Project Contingency : L 400,000 800,000 N 1,200,000
Total - Other F’ro;ec! Costs . 3,852,085 2,300,000; 4,500,000 ; ID 652 085
ALL COSTS 142 o ameases 3319380 4500006, 44,621,415
; ! ; ;
Appropr iaions to Date | o osts Beyond CIP Period Tetat Project In |
. Source  FiscalYear | Amouni . Fiscal Year . Amount ClP & Beyond
TOTAL ‘ i TOTAL , 44621415
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CIP-3 SHORT-TERM PROJECT EXPLANATION

PAGE 10F 2
AGENCY: FLORIDA AGM UNIVERSITY AGENCY PRIORITY: 03
BUDGET ENTITY: S U 8 DATE BLDG PROGRAM
PROJECT TITLE: STUDENT AFFAIRS BUILDING APPROVED: 2010

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PRCIECT TO AGENCY OBJECTIVES

The Student Affairs Building will serve as a central location for students to obtain convenient and accessible services. At the
present time, many of the departments, which are earmarked for this new facility, are either isclated from the main campus of
housed in inadequate facilities.

The plan is to move all programs associated with Student Affairs from their assigned location in Foote-Hilyer Administration
Center, to a larger and new independent bufiding to be built for Student Affairs. A host of buildings currently house, among other
offices, the high school/college office, community college office, health center and new student orientation office, Inadequate
space has been identified. Additionally, offices within the CORE are in open areas; with noise from adjacent offices reverberate
throughout this facility. Many of the facilities' locations discourage visitation by non-residence hall students.

A similar plight exists relative to the location of the Vice President for Student Affairs office, Dean's Office, Associate Vice
President's office, Presidential Scholars office, and Spesial Programs and Services office. With the exception of Special Programs
and Services, the aforementioned offices are located at the eastern edge of campus: this is an area that students normally de not
visit. The relocation of this office to a combined one stop location would provide convenience services to facilitate the efficient
delivery of services to all students.
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STATE UNIVERSITY SYSTEM
CiP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION:
PROJECT DESCRIPTION;

Florida A & M University - Tallahassee
Student Affairs Building (03)

Page 2 of 2

COUNTY: Leon
PROJECT BR No. (if assigned):

Net to
Facitity/Space Net Area Gross Gross Area Unit Cost Construction Assumed Cecupancy
Tvpe (NASE)  Conpversion (G8FR) {Cosl/GSF)* Cost Bid Date
Office 30,700 1.80 48120 203.18 9,980,202
Stud Acad Sup 982 1.80 1.571 157.58 247,608
Camp Sup Serv 2,700 1.80 4,320 198.93 859,378
Study 7,000 1.80 17.500 178.97 3,131,875
Space Detail for Remodsling Projects
BEFORE AFTER
Space Nat Area Space Net Area
Tyvpe (NASE) Type (NASF)
Totais 41,382 72,511 14,219, 160 R R - .
“Apply Unit Cost to total GSF _ N - R
Remodeling/Renovation _ _ _ .
Total Construction - New & Rem./Renov. 14,218,160 Total - Total -
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to Year 1 Year 2 Year 3 Year 4 Year &
Basic Construction Cost _Date 2014-15 2015-18 2016-17 201718 2018-19 Funded & iIn CIP
1. a.Construction Cost {from above) 14,218,160 14,219,160
Add'l/Extracrdinary Const. Cosis 3,000,000 3,600,000
b Envirenmental Impacts/Mitigation 1,200,000 1,200,000
. Site Praparation 300,000 300,008
d Landscapeflrrigaiton 350,000 350,000
2 PlazafValks 1,200,000 1,200,000
{ Roadway {mproverments 1,500,000 1,500,000
g.Parking ___ spaces 1,400,000 1,400,000
h.Telecommunication 300,000 300,000
i.Electrical Service 200,000 200,000
i-Water Distribution 200,000 200,000
k.Sanitary Sewer System 200,000 200,000
| Chilted Waler System 300,000 900,000
m.Starm Water System 1,000,000 1,060,000
n.Energy Efficient Equipment 0
Total Construction Costs 0 5] 25 869 180 o] 0 i 25 989,160
2. Other Project Costs
a.Landlexisting facility acguisition 2,500,000 2,500,000
b.Professional Fees 2,000,000 2,000,000
c.Fire Marshall Fees 150,000 150,000
d.inspection Services 250,000 250,000
e.Insurance Consultant 5000 5,000
f Surveys & Tests 200,000 200,000
g Permitimpact/Enviranmental Faes 250,000 250,000
h.Artwork 150,000 150,000
LMoveable Furnishings & Equipment 1,200,000 2,500,000 3,700,000
J.Project Contingency £00,000 600 000 1,400,000
Total - Other Project Costs 0 £, 155,000 1,350,000 0 1] 10,605,000
ALL COSTS 1+2 o] 6,155,000 27,319,180 3,100,000 0 0 38,574,160
Apgropriations to Date Preject Costs Beyond CIP Peariod
Source Fiscal Year Amount Source Fiscal Year Amount
TOTAL 30 TOTAL

|
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C1P-3 SHORT-TERM PROJECT EXPLANATION

PAGEIOF 2
AGENCY: FLORIDA ASM UNIVERSITY AGENCY PRIORITY: 04
BUDGET ENTITY: S U s DATE BLDG PROGRAM
PROJECT TITLE: FAMUFSU COLLEGE OF APPROVED: June 2008

ENGINEERING PHASE 1l

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJEGT TO AGENGY OBJECTIVES

In 1984, the Florida Legislature appropriated funds for planning, property, acquisition, and site development requirements for a
new engineering building to serve as FAMU/FSU College of Engineering. In 1885, funds were appropriated for the design and
construction of Phase 1. In 1993, funds were appropriated for the construction of Phase i,

This is a joint-use request with FSU for addifional 116,408 GSF of laboratory, classrooms, and office space. Phase il is a
continuing effort to increase and enhance engineering education in Tallahassee and Northwest Fiorida. The future of technology
expansion in North Florida depends on access 1o a strong College of Engineering that can undertake industrial projects as well
as provide highly frained personnel.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEQGRAPHIC LOCATION:
PROJECT DESCRIPTION:

Florida A & M University - Tallahassee
FAMU/FSU Coliege of Engineering Phase |1l {04)

Page 2 of 2

COUNTY: Leon
PROJECT BR No. (if assigned):

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Cceupancy
Type (NASF}  Cenversipn (GSE) {Cogt/GSF) Cost Bid Date Date
Classroom 14,000 1.50 24,000 240 5,040,000 2015-16
Teaching Lab 4,500 1.50 8,750 290 1,987,500
Study 2,500 1.40 3,500 240 840,000
Research Lab 8,500 1,50 9,750 350 3,412,500 §p@_\%ﬁ@ﬁ&@g‘m2mg§
Office 17,500 1.50 28,250 220 5,775,000
Auditerium/Exhi 2,500 $.20 3,600 300 800,000
Instruct Media 2,500 1.40 3,500 220 770,000
Stud Acad. Supc 500 1.50 750 220 165,000 BEFORE AFTER
Campus Suppor 1,500 1.40 2,100 225 472,500 Space Net Area Space Net Area
Type {NASF) Type [NASF)
Tatals 52,000 76 600 19,332 500 B 3 ; .
“Apply Unit Cost to total GSE . - . -
Remodeling/Renavation . . R R
Totat Construction - New & Rem /Renoy. 18,332 500 Total - Total -
_LFS5U $9.9 & FAMU $9.9)
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2014-15 2015-16 2016-17 2017-18 2018-18 Funded & In CIP
1. a.Construction Cest (from above) 9,809 250 9,809,250
AddWExtraordinary Const. Costs ol
b.Environmental Impacts/Mitigation 137,500 137,560
¢. Site Preparation 125,000 125,000
d.Landscapefirigaiton o]
e.PlazafValks o]
f.Roadway Irmprovements 50,000 50,000
g Parking _300__ spaces 175,000 175,000
h. Tetecommunication 600,000 600,000
i Electrical Service 185,000 185,000
j-Water Distribution 75,000 75,000
k.Sanitary Sewer System 0
LChillsd Water System 250,000 250,000
m. Storm Water System 250,000 260,000
n.Energy Efficient Equipment 150,000 150,000
Total Construction Costs O 11,908 750 4] 0 0 11,806,750
2. Other Project Costs
a.l.andfexisting facility acquisition Q
b Professional Fees 700,000 700,000
c.Fire Marshall Fees 50,000 50,000
d.Inspection Services 840,000 80,000
@ lnsurance Consultant 10,000 10,080
T 8urvays & Tests 5,000 5,000
g.Permitlmpact/Environmental Feas 50,000 50,000
h.Artwork 80,000 50,000
I.Moveable Furnishings & Equipment 2,000,000 2,000,000
| Project Contingency 90,665 1,057,588 1,148 250
Total - Other Project Costs 885,665 1,107,585 2,000,000 o] a 4,083 250
ALLCOSTS 142 985,665 13,014,335 2,000,000 0 0 16,000,000
Appropriations to Date Project Cosls Beyond CIP Period
Source Fiscal Year Amount Saurcs Fiscat Year Amount
2006910 3885 685
Note: This is a match request with FSU
TOTAL $985 665 TOTAL
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Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

3. STRATEGIC LAND ACQUISITION - MMC
CiP-3 SHORT-TERM PROJECT EXPLANATION

AGENCY: Florida International University
BUDGET ENTITY: State University System
PROJECT TITLE: Strategic Land Acquisition - UW

Modesto A Maidique Campus

CONSTRUCTED BY: CONTRACT X FORCE ACCCUNT

Modesto A. Maidigue Campus
Page 1 of2

LAS/PBS BUDGET ENTITY CODE;
APPROPRIATION CATEGORY CODE:
AGENCY PRIORITY- 3
PRCJECT CATEGORY: SPEF
AFP CODE .
STATE COMP PLAN CODE .

Purpose, Need, Scope, Relationship of Project to Agency Objectives

Cver the past 15 years, the Campus Master Plan has anticipated the need to expand the boundaries of the
Modesto A. Maidique Campus as evidenced by various plans for joint use facilities shared with Miami-Dade county
and the county fair. The need for additional land has become increasingly more urgent due to unprecedented
growth in student enroliment, additional academic programs, more vibrant student life activities, and expanded

utitity/infrastructure needs.

Availabie tand for expansion in Miami-Dade County has become scarce as the population continues to grow. At
the same time local resources and infrastructure approach the limits of development capacity. This new request to
fund land acguisition has been given top priority in the context of our list of capital improvement needs. FIU must

now take this necessary next step in order to secure sufficient land to accomplish the vision for its future growth.

This project is included in the "2010-2011 Educational Plant Survey" and adopted Campus Master Plan.

Page 11 of 44
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3. STRATEGIC LAND ACQUISITION

CiP-3 SHORT TERM PROJECT EXPLANATION
LASPBS BUDGET ENTITY CODE _ —
Universitywide, Miami, North Miami, and Miami Beach

Page 2 of 2
APRROPRIATION CATEGORY CODE:

GEQGRAPHIC LOCATION COUNTY: Miami-Dade County
PROJECT DESCRIPTION/TTLE: 3. STRATEGIC LAND ACQUISITION PROJECTBR NG,
Net to
Facility'Space Net Area Bross Gross Area Linit Cost Construction Assumed Gecupancy
Tipe INASE)  Conversion @85 {COSYGEE} Cost Bd Date Daie
e SRACE DetBilfor Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Tipe (MASF) Tme (NASF)
Totals 0 ] 30
"Apply Unit Cost to total GSF based on primary space type
Remadeiing/Renavation
] 7 L
Total Construction - New & Rem./Renov. $G Total Totaf
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded & in
Basic Construction Cost Furded to Date 2014-15 2015-16 2018-17 201718 2018-19 cIP
1. a.Construction Cost (from above) 0 $0
Add'Extracrainary Const. Costs
b.Envirenmentai Impacts/Mitigation
¢ Site Preparation
d Landscapelrigaiton
e PlazaiWalks
f Roadway improvements
y Parking ___ spaces
h.Tetecommunication
i Electrical Serdce
|- Waler Distribution
k. Sanitary Sewer System
| Chilled Water Systerm
. Stom Water System
A.Eregy Eficient Equipment
Total Construction Costs $0 $G 30 $0 30 36 30
2. Other Praject Costs
aland/extsting facifty acquisition %1,840,000 $1,840,000 51,840,000 $1,340000 $1,840,000 $9,200 000
b Professional Fees $C
CM Fees 36
c.Fire Marshall Fees ¢
d.nspection Sendces 30
elnsurance Consultant $0
{Surveys & Tests 30
g PermitimpactEnvironmental Faes $0
hArtwork (not applicable) 0
i Mcveable Fumishings & Egquipmant 50
iProject Contingency $100,000 3100000 $100,000 $100,000 $100,000 $100.000
k. Project Admirgstration $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
Total - Other Project Costs 30 $2,000,000 $2,000,000 $2,000,000  $2,000,000 $2,000,000  $10,000,000
ALL COBTS 1+2 30 $2,000,000 $2,000,000 $2,000000 $2000,000 $2,000000 $10,000,600

Apprapriations to Date

Project Costs Beyond CIP Period

Totat Project In

Source  Fiscal Year Amount Source Fiscal Year Amount CiP & Beyond
PECO
TOTAL $0 TOTAL $10,000,000

Page 12 of 44
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5. HUMANITIES CENTER/ARTS & SCIENCES - MMC Modesto A. Maidique Campus

CIP-3 SHORT-TERM PROJECT EXPLANATION Page 10of2
AGENCY: _Florida International University LAS/PBS BUDGET ENTITY CCDE:
BUDGET ENTITY. State University System APPROPRIATION CATEGORY CCDE:

PROJECT TITLE: Humanities Center/Arts & Sciences Offices - MMC AGENCY PRICRITY S

PROJECT CATEGORY: SPEF

Modesto A Maidique Campus AFPCODE ..

CONSTRUCTED BY: CONTRACT X FORCE ACCOUNT STATE COMPPLANCCDE @

Purpose, Need, Scope, Relationship of Project to Agency Objectives

This project includes a new Humanities Center for the College of Arts and Sciences. The College of
Arts and Sciences is experiencing continued growth and current facilities are not adequate to meet
current or projected needs. The College of Arts and Sciences embraces nearly half the student body
at FIU and awards close to 40% of all degrees. Arts & Sciences touches almost every student at
some point in their education and offers 72 degree programs.

The Humanities Center will be an integral part of the College. The provision of adeguate facilities for
these core classes is integral to meeting current needs and is an essentiai element of the University’s
strategy to retain students and increase graduation rates. The Center will house a range of programs
including English, Modern Languages, History, Linguistics, Asian Studies and Philosophy and will
work in concert with other programs in the College.

This project is included in the approved “Educational Plant Survey” and the adopted Campus Master
Plan,

Page 15 of 44
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5. HUMANITIES CENTER (ARTS & SCIENCES)

CIP-3 SHORT TERM PROJECT EXPLANATION

LAS/PBS BUDGETENTITYCODE:

GSEOGRAPHIC LOCATION:
PROJECT DESCRIPTION/TITLE

Modesto A. Maidique Campus, Miami
5. HUMANITIES CENTER {ARTS & SCIENCES)

APPROPRIATION CATEGORY CODE:

COUNTY:

Page 2 0f2 I

Miami-Dade County
PROJECT BR No.:

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Constructian Assumed Oecuparcy
Type {NASF) Conversion GsF CosUBSFY* Cost Bid Date Date
Classroom 4,800 16 6,400 $252.28 51,614,471
Teaching Lab 15,000 1.6 24,000 $239.99 $5,759,760
Study 4,000 16 6,400 $208.71 $1,335,758
Research Lab 5,000 1.6 8,000 $309.64 $2.477.112
Office/Computer 16 8GO 1.6 24,800 $236.94 $5.876,141
Other Assignable 5,600 1.6 8,000 3183.77 $1,470,198
Space Detait for Remodeling P rojects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASE) Type (NASF)
Totals 48,500 77,600 $15,533 440
“Apply Unit Cost o total BSF based on pfimary space type
Remodeling/Renovation
] L] I
Total Construction - New & Rem /Renov. $18,533 440 Total Total
SCHEDULE OF PROJECT COMPONENTS ESTRMATED COSTS
Funded to
Basic Construction Gost Date 201415 2015-16 2817 2017:18 201839 Funded &nCw
1 2. Construction Cost (from above) $17,499,115 $1,034,328 $18,533 440
AddVExtraordinary Const, Cosis
b.Environmental Fnpacts/Mitigation 50
©.Site Preparation $500.000 $500,000
d.iandscapeimigaiton $200,000 $200,060
e PlazaWatks 150,000 $150,000
I Roadway improve ments $0
g Parking __ spaces $500,000 $500.,009
n.Felecormnmunication $100,000 $100,000
1. Electrical Sandce $300,000 $300,000
LWvater Distributian $2006,000 $200,000
% Sanitary Sewer Systern $350,000 $350,000
LChilled Water System $100,000 $100,00G
m.Storm Water System $300,060 $300,000
n.Energy Efficient Equipment $0
Tota! Construction Costs $0 $19,999,11% $1,224,325 30 30 $0 $21,233 440
2. Other Project Costs
a.landfedsting facility acquisition
b.Professional Fees $1,804.842 $1,804 842
Ml Fees $212,334 $212,334
c.Fire Marshal Fees $63,084 $53,084
d.inspection Senices $250,600 $250,000
e.insurance Consuitart $10,617 310,647 $21.233
f.3urveys & Tests $50,000 $50,000 $100,000
g PermivimpacyEnvronmental Fees 120,000 $12¢.000
R Artwork $106,167 $106,167
i.Moveable Fumishings & Eguipment $3,192,899 $3,192,899
j.Project Comingency $5G0,600 $972,500 $1,472,500
k.Consinichon Sendce Reimbursement $375,884 $507,616 883,500
Total - Other Froject Costs $0 $3,376,762 $4,839,738 30 30 50 $8,216,560
ALL COSTS 1+2 80 523375877 $6,074,123 30 $0 G $29,450,000
Appropriations o Date Project Costs Beyond CiP Period Totai Project In
Sourte Fiscal Year Armaunt Source Fiscal Year Arnount CIP & Beyond
TOTAL TOTAL T $29,450.000

Page 168 of 44
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3. STRATEGIC LAND ACQUISITION - MMC
CiP-3 SHORT-TERM PROJECT EXPLANATION

AGENCY: Florida International University
BUDGET ENTITY: State University System
PROJECT TITLE: Strategic Land Acquisition - UW

Modesto A Maidique Campus

CONSTRUCTED BY: CONTRACT X FORCE ACCCUNT

Modesto A. Maidigue Campus
Page 1 of2

LAS/PBS BUDGET ENTITY CODE;
APPROPRIATION CATEGORY CODE:
AGENCY PRIORITY- 3
PRCJECT CATEGORY: SPEF
AFP CODE .
STATE COMP PLAN CODE .

Purpose, Need, Scope, Relationship of Project to Agency Objectives

Cver the past 15 years, the Campus Master Plan has anticipated the need to expand the boundaries of the
Modesto A. Maidique Campus as evidenced by various plans for joint use facilities shared with Miami-Dade county
and the county fair. The need for additional land has become increasingly more urgent due to unprecedented
growth in student enroliment, additional academic programs, more vibrant student life activities, and expanded

utitity/infrastructure needs.

Availabie tand for expansion in Miami-Dade County has become scarce as the population continues to grow. At
the same time local resources and infrastructure approach the limits of development capacity. This new request to
fund land acguisition has been given top priority in the context of our list of capital improvement needs. FIU must

now take this necessary next step in order to secure sufficient land to accomplish the vision for its future growth.

This project is included in the "2010-2011 Educational Plant Survey" and adopted Campus Master Plan.

Page 11 of 44
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3. STRATEGIC LAND ACQUISITION

CiP-3 SHORT TERM PROJECT EXPLANATION
LASPBS BUDGET ENTITY CODE _ —
Universitywide, Miami, North Miami, and Miami Beach

Page 2 of 2
APRROPRIATION CATEGORY CODE:

GEQGRAPHIC LOCATION COUNTY: Miami-Dade County
PROJECT DESCRIPTION/TTLE: 3. STRATEGIC LAND ACQUISITION PROJECTBR NG,
Net to
Facility'Space Net Area Bross Gross Area Linit Cost Construction Assumed Gecupancy
Tipe INASE)  Conversion @85 {COSYGEE} Cost Bd Date Daie
e SRACE DetBilfor Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Tipe (MASF) Tme (NASF)
Totals 0 ] 30
"Apply Unit Cost to total GSF based on primary space type
Remadeiing/Renavation
] 7 L
Total Construction - New & Rem./Renov. $G Total Totaf
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded & in
Basic Construction Cost Furded to Date 2014-15 2015-16 2018-17 201718 2018-19 cIP
1. a.Construction Cost (from above) 0 $0
Add'Extracrainary Const. Costs
b.Envirenmentai Impacts/Mitigation
¢ Site Preparation
d Landscapelrigaiton
e PlazaiWalks
f Roadway improvements
y Parking ___ spaces
h.Tetecommunication
i Electrical Serdce
|- Waler Distribution
k. Sanitary Sewer System
| Chilled Water Systerm
. Stom Water System
A.Eregy Eficient Equipment
Total Construction Costs $0 $G 30 $0 30 36 30
2. Other Praject Costs
aland/extsting facifty acquisition %1,840,000 $1,840,000 51,840,000 $1,340000 $1,840,000 $9,200 000
b Professional Fees $C
CM Fees 36
c.Fire Marshall Fees ¢
d.nspection Sendces 30
elnsurance Consultant $0
{Surveys & Tests 30
g PermitimpactEnvironmental Faes $0
hArtwork (not applicable) 0
i Mcveable Fumishings & Egquipmant 50
iProject Contingency $100,000 3100000 $100,000 $100,000 $100,000 $100.000
k. Project Admirgstration $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
Total - Other Project Costs 30 $2,000,000 $2,000,000 $2,000,000  $2,000,000 $2,000,000  $10,000,000
ALL COBTS 1+2 30 $2,000,000 $2,000,000 $2,000000 $2000,000 $2,000000 $10,000,600

Apprapriations to Date

Project Costs Beyond CIP Period

Totat Project In

Source  Fiscal Year Amount Source Fiscal Year Amount CiP & Beyond
PECO
TOTAL $0 TOTAL $10,000,000

Page 12 of 44
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Facilities Committee Workshop on New Projects - Facilities Committee Workshop on New Proj ects

5. HUMANITIES CENTER/ARTS & SCIENCES - MMC Modesto A. Maidique Campus

CIP-3 SHORT-TERM PROJECT EXPLANATION Page 10of2
AGENCY: _Florida International University LAS/PBS BUDGET ENTITY CCDE:
BUDGET ENTITY. State University System APPROPRIATION CATEGORY CCDE:

PROJECT TITLE: Humanities Center/Arts & Sciences Offices - MMC AGENCY PRICRITY S

PROJECT CATEGORY: SPEF

Modesto A Maidique Campus AFPCODE ..

CONSTRUCTED BY: CONTRACT X FORCE ACCOUNT STATE COMPPLANCCDE @

Purpose, Need, Scope, Relationship of Project to Agency Objectives

This project includes a new Humanities Center for the College of Arts and Sciences. The College of
Arts and Sciences is experiencing continued growth and current facilities are not adequate to meet
current or projected needs. The College of Arts and Sciences embraces nearly half the student body
at FIU and awards close to 40% of all degrees. Arts & Sciences touches almost every student at
some point in their education and offers 72 degree programs.

The Humanities Center will be an integral part of the College. The provision of adeguate facilities for
these core classes is integral to meeting current needs and is an essentiai element of the University’s
strategy to retain students and increase graduation rates. The Center will house a range of programs
including English, Modern Languages, History, Linguistics, Asian Studies and Philosophy and will
work in concert with other programs in the College.

This project is included in the approved “Educational Plant Survey” and the adopted Campus Master
Plan,
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5. HUMANITIES CENTER (ARTS & SCIENCES)

CIP-3 SHORT TERM PROJECT EXPLANATION

LAS/PBS BUDGETENTITYCODE:

GSEOGRAPHIC LOCATION:
PROJECT DESCRIPTION/TITLE

Modesto A. Maidique Campus, Miami
5. HUMANITIES CENTER {ARTS & SCIENCES)

APPROPRIATION CATEGORY CODE:

COUNTY:

Page 2 0f2 I

Miami-Dade County
PROJECT BR No.:

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Constructian Assumed Oecuparcy
Type {NASF) Conversion GsF CosUBSFY* Cost Bid Date Date
Classroom 4,800 16 6,400 $252.28 51,614,471
Teaching Lab 15,000 1.6 24,000 $239.99 $5,759,760
Study 4,000 16 6,400 $208.71 $1,335,758
Research Lab 5,000 1.6 8,000 $309.64 $2.477.112
Office/Computer 16 8GO 1.6 24,800 $236.94 $5.876,141
Other Assignable 5,600 1.6 8,000 3183.77 $1,470,198
Space Detait for Remodeling P rojects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASE) Type (NASF)
Totals 48,500 77,600 $15,533 440
“Apply Unit Cost o total BSF based on pfimary space type
Remodeling/Renovation
] L] I
Total Construction - New & Rem /Renov. $18,533 440 Total Total
SCHEDULE OF PROJECT COMPONENTS ESTRMATED COSTS
Funded to
Basic Construction Gost Date 201415 2015-16 2817 2017:18 201839 Funded &nCw
1 2. Construction Cost (from above) $17,499,115 $1,034,328 $18,533 440
AddVExtraordinary Const, Cosis
b.Environmental Fnpacts/Mitigation 50
©.Site Preparation $500.000 $500,000
d.iandscapeimigaiton $200,000 $200,060
e PlazaWatks 150,000 $150,000
I Roadway improve ments $0
g Parking __ spaces $500,000 $500.,009
n.Felecormnmunication $100,000 $100,000
1. Electrical Sandce $300,000 $300,000
LWvater Distributian $2006,000 $200,000
% Sanitary Sewer Systern $350,000 $350,000
LChilled Water System $100,000 $100,00G
m.Storm Water System $300,060 $300,000
n.Energy Efficient Equipment $0
Tota! Construction Costs $0 $19,999,11% $1,224,325 30 30 $0 $21,233 440
2. Other Project Costs
a.landfedsting facility acquisition
b.Professional Fees $1,804.842 $1,804 842
Ml Fees $212,334 $212,334
c.Fire Marshal Fees $63,084 $53,084
d.inspection Senices $250,600 $250,000
e.insurance Consuitart $10,617 310,647 $21.233
f.3urveys & Tests $50,000 $50,000 $100,000
g PermivimpacyEnvronmental Fees 120,000 $12¢.000
R Artwork $106,167 $106,167
i.Moveable Fumishings & Eguipment $3,192,899 $3,192,899
j.Project Comingency $5G0,600 $972,500 $1,472,500
k.Consinichon Sendce Reimbursement $375,884 $507,616 883,500
Total - Other Froject Costs $0 $3,376,762 $4,839,738 30 30 50 $8,216,560
ALL COSTS 1+2 80 523375877 $6,074,123 30 $0 G $29,450,000
Appropriations o Date Project Costs Beyond CiP Period Totai Project In
Sourte Fiscal Year Armaunt Source Fiscal Year Arnount CIP & Beyond
TOTAL TOTAL T $29,450.000
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- ____ CIP-3 SHORT-TERM PROJECT EXPLANATION

AGENCY _Florida Atlantic University _

BUDGETENTITY _sUS AGENCY PRIORITY _ 4
PROJECT TITLE General Classroom Fagility DATE BLDG PROGRAM
Phasell - APPROVED _ Jan 2011

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Project History

This facility is a general classroom building that will serve all academic disciplines. The tremendous growth at the
Boca Campus, particularly at the lower level divisions, has created a critical shortage of general classroom space.
This is the second phase of a project, which was completed in October 2010 known as the Cuiture & Society
building. This new facility will provide approximately 52,000 NSF of space consisting primarily of classrooms and
teaching labs. Per the 2011 education survey analysis for space needs the university has unmet needs in both these
space categories and requires this new building to meet the current and future scheduling demands.

in line with the university policy for building to a minimum of LEED Silver standards, this project will be designed and
construction to achieve LEED Siver certification.

This project was survey approved as part of the 2010-11 Education Plant Survey as recommendation number 3.1
Alternatives Considered for this Project

All existing buildings with classroom Space are at maximum utilization and no other aiternatives are available.
Programmed in this project are two 300 seat classrooms, to meet the growing demand for large lecture halis.

Client Group Served:

Mastof FAU's students are from the surrounding area. A little under haif of the students five in Broward County, and almost
one-third reside in Paim Beach County. Additionally, the student body tends to be older than the norm for other public
universities in the state. More than haif of the students are over 25 years old. FAU has been a "commuter coliege” that
mainly attracted local residents who are mature and hence have limited geographical mobiilty because of their iobs and
families

Zeographic Area Served:
Future enraliment is expected fo rise dramaticaily as a resuit of fapid popuiation growih in FAU'S service area. The service
afea includes seven counties: Broward, Paim Beach, 8t Lucie, Okeechobee, Martin, Hendry (shared) and Indian River

Previous Funding Request:
t2n orevious Five Yzar Capitai Improvement Plan and Legistative Budget request

Features of project not involved with primary agency objective:
This project will be made part of the existing cervralized computerizad energy management system

Effect on agency policies if project is not approved:
The university would be unable o adeguately meet the needs of ite growing student gopulation.

Related Capital Projects
NFA

Use of Vacated Space
NI

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CiP-3 is not required this year.

Wly-zot3
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STATE UNIVERSITY SYSTEM

CIP-3 BHORT TERM PROJECT EXPLANATION Page 2 of 2
& SRAPHIC LOCATION: FALL- Boca Campus COUNTY: Paim Beach
PROJECT DESCRIPTION/TITLE: General Classroom Facility - Phase 11 PROJECT BT No. BT681
Net to
Facility/Space  Net Area Gross Gross Area UnitCost  Construction Assumed Cccupancy
Type (NASF}Y  Conversion {GSF) (Cost/GSF* Cost Bid Date Date
Classrooms 33,775 1.55 52,351 % 22205 % 11,624,595 Apr-15 May-18
Teaching Labs 6,125 {5 9,188 3% 21640 3 1,988,175 Space Detail for Remodeling Projects
Offices 8,170 1.55 12,664 § 209689 § 2655409 - BEFORE AFTER
Aud./ Exhibit 4,000 1.55 6,200 % 21857 % 1335134 Space Net Area Space Net Area
~ _ Type {NASF} Type (NASE)
Totals 52070 80,402 17,623,313
*Apply Unit Cost to tolal GSF based on primary space type
Remodeling/Renovation
T 1
Total Construction - New & Rem /Renov. 17623313 Totat Q Total Q
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date Year 1 Year 2 Year3 Year 4 Year5 Funded & In GIP
1. a Construction Cost (fram above) 17,623,300 17,623,300
Add'l/Extraordinary Const. Costs
b_Environmental Impacts/Mitigation o
¢.Site Preparation G
d.Landscape/lrrigaiton 100,000 100,000
& Plaza/Walks 150,000 150,000
© adway Improvements 250,000 250,800
arking _200 _ spaces 1,000,000 1.00C,000
h Telecommunication 204,000 200,000
i Electrical Service 80.000 20,000
L Water Distribution 50,000 306,660
K. Banitary Sewer System 86,000 30,000
L.Chilled Water System 500,000 500,006
m.Storm Water System 250,000 250,000
nEnergy Efficient Equipment O
Tetal Construction Costs & 0] 20,283,300 { 0 O 20,283,300
2. Cther Project Costs
a.Landfexisting facility acquisition [
b.Professional Fees 1,648,750 1848 700
¢ Fire Marshall Fees 47 000 47,000
a.inspection Services 184,300 164 300
2.insurance Consuitant 12000 12,000
LSurveys & Tests 38,000 55,580 00
g Permit/impacyEnvironmental Fepg 5,000 000
N ATWOrK 100,000 160,000
i.Moveabie Fumishings & Equipment 3,185,000 3,185,000
J-Project Contingency 1,014,200 4,014,200
fotal - Other Project Costs 0 1,965,000 1,169,700 3,185,000 - - 5,319,700
SLL COSTS 1+2 0 1,965,000 21,453,000 3,185,000 0 0 26,603,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL 0 TOTAL 0 26,603 000
e N e 22,003, VU0
July 2013 CiP-3
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CiP-3 SHORT-TERM PROJECT EXPLANATION

Page 1 o o
AGENCY  University of Florida
BUDGET ENTITY  SUS AGENCY PRIORITY _ . NA
PROJECT TITLE _Joint Use Library DATE BLDG PROGRAM
Storage Facility APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Recently, the deans and directors of the State University Libraries (SUL} assessed their current space and projecled collection growth and
confirmad the necessity for additional remote storage for collections. A shared storage facility will provide the means to preserve important
state resources, provide for good access by citizens of the state, and manage the service with efficiency and cost effectiveness.

Atits June 2007 meeting, the Council of State University Libraries (CSUL) agreed to pursue development of a shared high density storage
facility in Gainesville to be managed by the University of Florida (UF) on behalf of all of the participating Hbraries, At ifs Saptember 2007
meeting, CSUL established a Statewide Storage Facility Taskforce to address policies, procedures and issues relating to governance,
including cost-sharing to maintain the facility and sustain its operations. The Taskforce has been examining existing storage collaborations
that serve as models, Their progress to date is documented at http://csu%.netfstorage/reports/%mfecommenda?ion57201 OFeb.pdt.

Te meet the state-wide demand for storage, we are sesking funding to build a new ten-aisie high-density shared storage facility adjacent to
the current UF Auxiliary Library Facility (ALF). The estimated capacity of the new facility wouid be 5.2 million volumes. It wil take
approximately two years to complete the initial move into the new facility after it opens, This includes on-site processing {bar coding, updating
location records In the SUL catalog, sorting by size, and inserting in storage trays} and shelving of the 1.5 million velumes already in storage
at UF, Florida State University (FSU) and other SUL and ancther 1 million volumes that will be ready for transter to storage when the facility
opens,

Cost estimates for the project are provided on the attached CIP-3 Shart Term Project Explanation.

The book storage and non-heated statfing areas of ALF currently include 42,000 square feet {sf) of space. As part of this project,
approximately 25,000 square feet in the current ALF will be renovated for staff occupancy. This will inciude space for procassing, digitization
and preservation of materials, as well as a research room and several joint use areas. Digitization will be used for delivery of material to
requestors, subject to copyright iaw and the characteristics and condition of the items, An on-site preservation facility will allow treatment of

new items as well as the existing collections. Inciuding preservation and digitization services along with collection storage is a cost-effective
use of the space.

The rsmaining 17,000 sf will continue to be medium density storage for collections not suitable for the high density faciiity. Enclosing an
secuning this area wilt require resetting shelving and adjustments 10 the current HVAG system,

The size of the proposed new facility was based on existing and anticipated needs of the SUL. The experience of other institutions suggests
that it is in the state’s best interest to ensure that the initial facility is adequate to meet projected needs for ten or mare years after completion
and that the site provides adequate space and infrastructure for future expansion. With & capacity of 5.2 miffion volumes, the new tacility
should meet SUL storage requirements for at least fen years, The proposed site will accommodate up to three additional high density storage
units wher they are needed,

FACTORS SUPPORTING COLLABORATIVE STORAGE

It is important to understand the current situations that support the urgancy of this collaborative proposal.

. Even vith the expanding use of electronic resources, physical collections of books and other materials in the SUL continue to grow.
There are already more than 15 million physical volumes in the SUL and almost 400,000 new volumes are added each year.

. New methods of teaching and fearning involve group activities, use of technology, and social networking. These activities are idealty
located in campus libraries but such activities demand additional and/or redesigned space.

. Increasing reliance on and demand for digital resources make it cost-effective to use remate storage for less-frequently used print
resources.

. Shared storage makes # possible to achieve greater fiscal and spatial efficlancy through removing duplicate copies of materials that
are notin high demand.

. A shared storage facility is less expensive in terms of both facility and staff cost than are individual institution-specific faciities.

+ A facility designed expressly for the storage of library materials utilizes optimal temperature and humidity controls 1o enhance
preservation. The storage facility environment prolongs the life of the matarials stibstantiaily beyond that of standard library space.

. A state of the art facility that includes digitization equipment enhances services {and protects materials) by enabling staff to provide
a digital copy that can be delivered directly to the requesting patron.

' Over time 2 wall-managed and responsive shared storage facility that includes holdings from SUL (including their health and faw

Apil 2013
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libraries) is beneficial to all citizens in the state of Florida,

CHARACTERISTICS OF AN EFFECTIVE SHARED STORAGE FACILITY

What must a shared storage facility include to be effactive?

' H must be accurately invenioried, well-managed, secure, and clean.

+ it must be environmentally controlied with levels of temperature (50 degrees) and humidity (35%) that profong the life of material
stored there,

. it must provide reliable, regufarly scheduled retrieval and delivery.

' It must provide the capacity for digitizing and delivering materials electronically in compliance with copyright law,

. t must provide appropriaie space and environment to house non-print materials such as microforms, audio and video recordings,
efc.

STORAGE REQUIREMENTS AT STATE UNIVERSITY LIBRARIES (SUL)

At present, the Smathers Libraries at the University of Florida store approximately 1.1 milion volumes in ALF. The facifity is on NE 38th
Avenue, close to the regional airport and about 5 miles from the main campus. UF staff has identified over 900,000 additional volumes to
transfer to storage o reduce overcrowded shelving and provide more user spaces in its branch libraries, but the current facitity can
accommadate no more than 150,000 additional volumes without a new facility,

Florida Atlantic University (FAU), Florida Internationat University (FIU), Florida State University (FSU), University of Central Florida (UCF),
University of Wes! Florida (UWF) and University of South Florida (USF) have fibrary coliections that fill more than 85% of the available shelf
space. This percentage is generally viswed as the maximum desirable to maintain a viable active collection that alfows for the integration of
new materials.

Most of the SUL have baen actively expioring storage possibilities as thelir collections grow and they work to meet the demand for other uses
of current library space. FSU currently has approximately 10% of its collections in storage. The USF Tampa campus library has begun
moving journals into storage. The University of West Florida {UWF) has indicated a desire to move a portion of its collection into storage, and
F5U Law will nesd remote storage in the next five years or less. Florida A&M {FAMU), the University of North Florida (UNF) and FIU Law
report thal there are no urgent storage needs within five years, but there are likely to be requirements thereafter.

BACKGROUND: THE UF EXPERIENCE

The University of Florida has used off-site storage to supplement primary campus libraries for more than twenty-five years. This has included
on-campus storage, rented space off-campus, and the current use of a building formerly oceupied by Florida’s Department of Transportation.
Use of these faclities has been successiyl when library records are accurate and accessible and when there is reliable, regularly scheduted
delivery of materials to campus #brary pick-up points, Library users request materials onfine using the fibrary catalog. Requests are received
electronically at ALF, and staff retrisve and deliver requested materials to Library West once daily, Monday through Friday. ALF housed the
entire Library West coliaction during the two and a half years that the building was closed for renovation and expansion. During that period,
deliveries were made to Marston Science Library four times each business day, and wesk-end deliveries were also included in the schedule,

Library users have adapted well to the mode] of having high use items in campus libraries and lower use materials avaiiable for request and
delivery from off-campus facifities.

The current UF facility has substantially higher density than standard fibrary stacks, but it is not a true high density facility. The proposed
facility would use higher and deeper shelves and store print materials by size. The shelving depth reduces the space needed for aisles
between rows of shelving, substantially increasing the storage capacity of the building.

Revised 3/12/10

In 2009, UF raised the minimum LEED certification level of all new construction and major/minor renovation to GOLD.

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

April 2013
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GECGRAPHIC LOCATION: (FOOT Site - Galnesville)

PROVECT DESCRIPTION/TITLE: SUS Joint Use Library Storage Facility

COUNTY: Alachua

Page  of

Net to
Facility/Space Net Area Gross Gross Area uUnit Cost Construction Assumed Oecupancy
Tvpe NASE Conversion GSF Cosyasry~ Cost gid Date Date
Campus Support Services 47,300 1 27 300 200 $ 5,460,000 2013 2018
(10-Bay configuration)
. Space Detall for Remodeiing Projogts
~ BEFORE AFTER
Research/Baading Room/Entry 500 1.2 800 165 5 99,000 Space Net Area Space Net Area
_ Tvpe {NASF Tvpe (NASF)
Totals 00
Aply Urit Cozt o 1otal GSE based on primary space type
Bermodeling/Rengvation
Processing Area 7,000 1 7,000 115 & 805,000
Digital Library Processing 15,000 1 16,000 5 5 1,150,000
Preservation Processing Area 8,000 1 8,000 15 § 920,500
Joint Use Common Space 1,500 1 1,500 15 & 172,500
Tolal Construction - New & Rem./Ranov. 26,500 % 8,606,500 Totat Totaf
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
funded to
Basic Construction Cost Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & in CiP
. a.Construction Cost (from above) 4,606 500 8,606,500
AddliExraormdinary Gonst. Costs 0
a. Glazing/ front Facade Existing Facility {renavated space) 525,000 525,000
b.Eswironmental Impacts/Mditigation - o
o Site Preparation 300,660 300,000
d.Landscapellrrigaiton/Fencing 200,009 200,000
e Plaza/Waiks 65,000 65,060
f Hoadway improvements (including Loading dock Improvements) 225,000 225,000
g.Parking spaces (10 new) 50,000 50,000
h. Telecommunication{includes additional 1T Networking) 280,000 280,000
r.Electical Service 200,000 200,000
. Water Distribution 25,000 25,000
k. Sanitary Sewer Systemn 80,000 B80,GG0
i Chilled Waler System - o
m.Storm Waler System 200,008 200,600
7~ Energy Efficient Equipment {HVAC "Low Humidity Systems) 1,200,000 1,800,000
Fire Pretaction Systems 281,250 281,250
p.Security and Acces Control Systems 150,600 150,000
Totat Conslruction Costs 13,087,750 13,087,750
2. Cther Project Costs
a.Lardfexisiing facility acquisition/Jemalition o
b.Professional Feas 683,757 G
c.Fire Marshall Fees 18,993 a
d.inspection Services - O
a.dnsurance Consultant 4,258 O
f.8urveys & Tests 25,000 42,089 42,089
g.Permitimpact/Environmental Fees 30,389 0
L Arhwork (Artin State Bidgs. Requirement) - 106,000 100,006
i.Moveable Furniture - 450,000 450,000
s Moveable Equipment (new) - 3,328,440 3,328 440
i.Moveable Equiprent (existing disassembly & reinstatlation) 300,000 0
|. Moving/Reiocation 654,814 500,200 540,000
k.Project Contingency 300,000 449,209 449,209
{otal - Other Project Costs 4,869,738 4,859,738
ALL COSTS 142 2,017,512 17,957,488 17,857,488
{1.058,409)
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Figcal Year Arnount CiP & Bayord
PECO 10-11 20175
TOTAL TOTAL
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AGEN  University of South Florida/
CY Florida Institute of

Oceanography
BUDGET sUS AGENCY PRIORITY
ENTITY o
PROJECT SUS R/V Bellows DATE BLDG PROGRAM
TITLE Replacement

APPROVED

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The Florida Institute of Oceanography (FIO) is an Academic Infrastructure Support Organization (A1S0) established by the Board of
Governors (BOG) to serve the State University System’s (SUS) as a coordinating body to support Florida’s coastal marine science
and oceanography programs in education and research. Under the BOG AISO Memorandum of Understanding (MOLU), FIO is hosted
by the University of South Florida (USF) and is home ported in St. Petersburg. By providing a virtual intellectual and physical hub
for the mature and diverse marine science enterprises in Florida, FIO members can collaborate through FIO. Hence, FIO provides an
important service to the SUS and non-state universities, state government, and non-profit labs by ratification of the MOU. Recently,
F1O extended the consortia membership from 21 to 27 members with the addition of associate and affiliate members, The FIQ
provides access to major marine research and educational capabilities and facilities throughout the State, by operating large sea-going
vessels for coastal ocean research and education. These facilities promote research, education, economic development, and the
environmental sustainability of Florida's coastal ocean,

1. How does the project advance specific goals in the university strategic plan?

The FIO's vision, mission, and goals are aligned with the Florida BOG Strategic Plan as applied to issues and opportunities
concerning Florida’s ocean environment. The Strategic Plan of the SUS’s of Florida, adopted by the BOG for the period 2005-2013,
assumes participation of each university in the statewide plan and asserts that, “The Board will support universities® efforts and
provide leadership when progress toward goals requires funding, state-level policies, or collaboration with other agencies.” The FIO
AISO is a significant effort that, by definition, contributes to the SUS" shared mission to serve the needs of a diverse state through
excellence in teaching, research, and public service. FIO is an example that may be emulated in other academic programs and areas of
research within the SUS. Specifically, FIO will assist in facilitating the following three SUS goals: (1) access to and production of
degrees; (2) meeting statewide professional and workforce needs; and, (3) building world-class academic programs and research

capacity.

One of FIO's two major research vessels, the 47 year old 71-foot R/V Belfows is in need of replacement. A replacement of the RV
Bellows is a vital part in achieving the State University System’s (SUS) strategic plan. She has served over 4,000 undergraduate and
graduate studenis since 2009 working along the Florida estuaries and coastlines as a floating laboratory for scientists and students.
Recently, the R/V Bellows played a critical role gathering data along Florida’s coast to determine impact from the Deepwater
Horizon oil spill in 2010. Expanded access to at-sea research facilities and ease of coordination with peer researchers throughout the
SUS will enhance the recruitment and retention of talented professors; attract more high ability Bachelor's, Master's and PhD
students resulting in more degrees awarded in related high demand, high skilled and high wage targeted areas; increase interface with
public and private employers of marine scientists leading to new job creation and economic growth,

A unique program, the R/V Bellows also provides the State-supported ship time (SUS Days). These SUS days are awarded through
an annual competitive process with the goal of optimizing the BOG's expectation of FIO as an AISO to support education and
research goals. The program is STEM-focused and offers students a once-in-a-lifetime opportunity, and is often the only way for
many students to experience working on a research vessel. Since 2009, ten SUS universities have utilized this program.

2. If the project were not constructed, what is the specific negative impact?

Without the R/V Bellows FI10 would not be able to support researchers and students and there would not be any substantive coastal
ocean research. The R/V Bellows is capable of supporting 10 science berths for up to 8 continuous days at sea. Additionally, she has
a crew of four. The State would not be competitive in receiving grant funding under the RESTORE Act and other sources for coastal
research and monitoring without this capability. The RV Bellows provides a unique platform for shallow water research that the 'V
Weatherbird 1l cannot accomplish.

3. What are the long-term annual operational costs associated with the proposed facility?

We don't anticipate additional operating costs with the replacement of the RV Bellows, in fact, we believe that there will be a
reduction of maintenance and repairs costs of several hundred thousands of dollars due to the high maintenance and repair costs
associated with the 47year old vessel. For example, we have had to recently rebuild the R/V Bellows engines. Rebuilt engines and

August, 2013
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generators are not guaranteed to be reliable and can fail at any point. Rebuilding it a second time is not feasible and new engine
availability is limited, prohibitive in cost (i.e., two new engines $300,000, plus major cost of installations due to cutting the deck area
install new engines). Also, time is required to repair or replace which would take 4-6 weeks and can ‘cost'~ $150,000 in revenue.

4, From a statewide perspective, what i ost compelling reason to construct the project today?

While the R/V Bellows has been very versatile in her expeditions, a recent survey performed by Redshaw Marine Survey (Jan, 2012),
showed that the R’V Bellows is described as having structural deterioration of steel, essentially “dying from the inside out”, These
structural concerns point to consideration of replacement as opposed to continuous maintenance, particularly given the age and the
advancement of technology available in newer vessels today. They also indicated a three-year life expectancy for this vessel. The R’V
Bellows is in high demand by our faculty and students and it sails an estimated of 100-150 days, which equates to approximately
$500,000-5750,000 in revenue a year. As this vessel continues to deteriorate, it will start to pose a threat to the safety of the scientists
and students who sail on her. To obtain a new (or used) operational vessel to meet the needs of the SUS community may take a year
or longer, therefore we need to begin the process immediately.

5. How many jobs will be created on a long-term basis?

Sustainable oceans and coastal ecosystems are the foundation for the quality of life of Florida residents, not only necessary to attract
tourists to the Sunshine State, but also integrally important to economic recovery and sustainable growth. FIQ's presence enables the
SUS researchers, faculty and students the opportunity to survey the ocean and coastal ecosystems to determine the future of Florida’s
various industries such as: recreational and commercial fisheries, recreational boating and diving, beach-related recreation, tourism,
nature observation and a myriad of other natural and societal values that are collectively worth hundreds of billions of dollars a year
to the state’s economy and creating thousands of jobs in Florida. Our goal is to have the vessel constructed in Florida, providing
continuing employment and revenue to Florida's economy and shipbuilding industry.

6. Other considerations — for example. will it allow a program to move advance or maintain its national or regional stature?
A replacement for the R/V Bellows would continue not only the programs mentioned above but additionally, the FI1O will
significantly strengthen the SUS” competitive position in securing higher levels of R&D investment from the federal government,
foundations and industry. It is anticipated that FIO will elevate the SUS” status as a global hub of world-class oceanographic
education, research and support Florida's emergence as the preeminent state in the nation for understanding ocean processes and how
they control economically essential natural resources and contribute to nature and man-made hazards.

F10 is requesting $2,850,000 in fiscal year 2014-15 for replacement of the RV Bellows. Ifa similar used vessel is not found, the cost
could escalate to ~$3, 600,000,

August, 2013
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION
GEOGRAPHIC LOCATION: (campus name & city) 5t. Petersburg
PROJECT DESCRIPTION/TITLE:

SUS R/V Bellows Replacement

Page ___of ___

COUNTY
PROJECT BR No. (if assigned):

Met to
Facility/Space  Met Area Gross Gross Area Unit Cost

Tyee (MASF) Conversion  (GSF) (CostiGSF)*

(=R =] =] =
L]

L= [ =
o =

Totals 4]
*Apply Unit Cost to total GSF based on primary space type

]

Remodeling/Renovation

Total Construction - New & Rem./Renov.

Construction

Cost

Qccupancy
Date

ail for Remedeling Projects

AFTER

Assumed
Bid Date

BEFORE

Met Area
(NASF)

Met Area
(NASF}

Space
Type

Space
Type

Total Total 0

| )

SCHEDULE OF PROJECT COMPOMENTS
Funded to

Basic Construction Cost Date
1. a.Construction Cost (from above)
Add'lVExtraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation
d.Landscape/lrigailon
e.PlazaiWalks
f Roadway Improvements
g.Parking ___ spaces
h. Telecommunication
i.Electrical Service
j-Water Distribution
k.Sanitary Sewer System
I.Chilled Water System
m.Storm VWater System
n.Energy Efficient Equipment
Total Construction Cosis 4] 0

Year 2

ESTIMATED COSTS
Year 4

Year3 Year 5 Fun n

=]

L e s Y e o B o O s O e

2. Other Project Costs
a. Acquisition to replace RNV Bellows k3
b.Associated Fees L]
Surveysfdrydockiinspections
Titling
Legal Costs
Insurance
Outfitling fees
Sea Trail
Transporiation cests (if applicable)

2,600,000
250,000

Total - Other Project Costs b - 3 2,850,000

2,600,000
250,000

o B B BR E BY  BR h

2,850,000

§ - % 2,850,000

ALL COSTS 142

2,850,000

Appropriations fo Date

Source  Fiscal Year Armount

TOTAL 5

Project Costs Beyond CIP Period

Source

TOTAL

Total Project In

Fiscal Year Amount CIP & Beyond

§ - 5 2,850,000
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