
“Education is the key to unlock the golden door of freedom.” 
George Washington Carver 

Ensuring Quality in Online Courses 



http://flic.kr/p/7D4tLK 

"College is a place where 
the professor’s lecture 
notes go straight to the 
students’ lecture notes, 
without passing through 

the brains of either.“ 
Mark Twain 





No significant difference? 
Studies show … 



http://www.facultyfocus.com/articles/online-education/an-online-vs-face-to-face-throwdown/ 



World Class Faculty 



High Quality Students 



Only Difference is Delivery 



What Does Quality Look Like? 
• Provides access to learner support and resources 
• Well-organized and easy to navigate 
• Designed for interaction and communication 
• Timely and appropriate assessment of readiness and 

learning 
• Innovative teaching with technology 
• Faculty use of student feedback 

http://www.csuchico.edu/celt/roi/ 



Quality Assurance Process 
• Regularly review and evaluate course and 

program quality 
• Collect and review data – close the loop 
• Align with college and program mission, program 

goals and objectives, learning goals and 
objectives 



Measures of Quality 
• Quality Matters 
• Sloan-C Quality Scorecard 
• Rubrics developed by Chico State and 7 other 

institutions 
 



UF Standards & Markers of Excellence 

http://teach.ufl.edu/resources/uf-standards/ 



Implementation 
• Available through teach.ufl.edu website 
• Aligned with Faculty Institute (required of all 

adjunct faculty) 
• Encouraged through UF instructional designers 

http://teach.ufl.edu/




Faculty Institute 



Modules Aligned with Standards 









Ongoing Review 
• Review cycle example (3 year redesign process) 
• As requested by faculty or department 
• Review based on Standards 



Value of Instructional Design 
• Manufactured learning 

experiences 
• Making sense of new 

information 
• Faculty SME focus: Content 
• ID focus: Instructional 

experience 
http://www.articulate.com/rapid-elearning/what-everybody-ought-to-know-about-instructional-design/ 



Planning for Success 
• Consistency 

– Format 
– Structure 
– Student experience 

• Coordination 
• Flexibility 

 









Adaptable 
• One size does NOT fit all 
• Common structure 
• Adapted to fit needs of: 

– Instructor 
– Content 
– Students  

http://flic.kr/p/5NAahV 





Standards Encourage Quality 



Types of Interaction 
• Instructor-to-student 
• Student-to-content 
• Student-to-student 



Establishing Presence 

http://www.communitiesofinquiry.com/model 

Teaching 

Cognitive 

Social 



“Learning is not a spectator sport. Students do not 
learn much just by sitting in class listening to 

teachers, memorizing prepackaged assignments, and 
spitting out answers. They must talk about what they 

are learning, write about it, relate it to past 
experiences, apply it to their daily lives. They must 

make what they learn part of themselves.” 
 

Chickering and Gamson “Seven principles for good practice.”  
AAHE Bulletin 39 (March 1987), 3-7 



Technology Tools and Strategies 
• Synchronous meetings 
 
• Discussion tools 
 
• Peer-review 





Exceeding the Standards 

http://teach.ufl.edu/resources/uf-standards/ 
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