
Distance learning never felt so close to campus. 

UF students who study and learn online get to 

experience life as a Gator and graduate with the 

same strong credentials as their on-campus peers. 

Their diploma is just as impressive to recruiters 

and employers. That’s significant, since UF is No. 

2 on SmartMoney magazine’s list of universities 

whose graduates get the highest salary return for 

their tuition dollars. And you’ll find UF at No. 3 on 

Kiplinger’s list of “Best Values in Public Colleges.”

The University of Florida offers some of the  

highest ranked online graduate programs in the 

country, including those in the colleges of Business, 

Education and Engineering. Plus one of the world’s 

largest and most prestigious online forensic  

science programs. 

Realize your dream of a degree from the University  

of Florida. You don’t have to come to UF to go to UF.  

              degree
            from UF. 

 It’s a

 The best thing about an  
     online degree from UF?

• No. 1 online MBA program in the state  
 and No. 4 in the nation as ranked by  
 U.S. News & World Report

• More than 100 fully-online programs

distance.ufl.edu/trend
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707070 Graduate and 

     101010 Undergraduate Degree Programs 
 
 

 
 

 
   

404040 Graduate and 

101010 Undergraduate Certificate Programs 

Enrollment 
 

6700 students 

 

4500 completely online 
 

increasing 10%  
annually over past 5 years 

Largest Programs 
 

▪  B.S., Business Administration  [596] 
 

▪  M.S., Engineering  [714] 
 

▪  M.S., Pharmaceutical Science (Forensic)  [1020] 
 

▪  Doctor of Pharmacy  [448] 

 
 

 

Recent Program 
Approvals 

 
▪  B.S., Criminology and Law 
 

▪  Master of Mass Communication— 
     Social Media 
 

▪  Certificate in Shelter Medicine 

13 programs  

approved by BOG 

for market rate 
tuition 

Gross Revenues 
 

$70 million  
in FY 2012 

Online MBA designated #1 in the world by the Economist 
US News Rankings 

 

    Florida    AAU 

Online Graduate Business     1     2 
Online Graduate Education     1     1 
Online Graduate Engineering     1     9 

Invited to join Coursera and edX 

University  of  FloridaUniversity  of  FloridaUniversity  of  Florida   
Online  LearningOnline  LearningOnline  Learning   

Quality Assurance 
 

50 Markers of Excellence 
 

▪  Quality Matters 

▪  Sloan-C Consortium 

▪  Best Practices  
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The Foundation for The Gator Nation 
An Equal Opportunity Institution 

 
 
Office of the Provost and Senior Vice President Suite 235 Tigert Hall 
 PO Box 113175 
 Gainesville, FL 32611-3175 
 352-392-1202  
 352-392-8735 fax 
 

    University of Florida Online 
Presentation and Demonstration 

Agenda 
February 13, 2013 

 
1. Online Learning at a Distance –Today at UF 

Andrew McCollough, Associate Provost for Teaching and Technology 
2. Developing an Online Program 

a.) Which program and how to begin 
Ken Nanni, Director, Distance Learning 

b.) The production process 
Jennifer Smith, Manager, Instructional Design Services 
Wendell Porter, Professor of Agricultural and Biological Engineering 

3. Quality Assurance 
Tawnya Means, Director, Center for Teaching, Learning & Assessment 

4. Student Support 
a.) Student Activity “Co-Curricular” 

Dave Kratzer, Vice President, Student Affairs 
Jeanna Mastrodicasa, Assistant Vice President, Student Affairs 

b.) Student Administration 
Steve Pritz, Assistant Vice President for Enrollment Management and 
University Registrar 

c.) Student Academic and Activity Support 
Brian Ray, Associate Dean & Director 

5. Coursera Consortium- Why and What? 
Andrew McCollough, Associate Provost for Teaching and Technology 

6. Wrap-up 
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University University 
of of 

Florida Florida 
OOOnlineOnline

Current Situation Online Current Situation Online 
Education at UFEducation at UF-- 20122012

At At aa Distance Distance 

 80 Graduate and Undergraduate Degree 80 Graduate and Undergraduate Degree 
Programs (70Programs (70--10)10)

 50 Graduate and Undergraduate Certificate   50 Graduate and Undergraduate Certificate   
Programs (40Programs (40--10)10)

 Current Enrollment Current Enrollment –– 7,000 Students7,000 Students

 Programs and Enrollment increasing at a Programs and Enrollment increasing at a 
rate of 10% annually, last 5 yearsrate of 10% annually, last 5 years

 $70 million gross revenue in 2011$70 million gross revenue in 2011--1212
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Program EnrollmentProgram Enrollment
Largest, Fall 2012Largest, Fall 2012
 Bachelors of Science in Business ‐‐‐‐‐‐‐‐‐ 596 

Administration 

 Masters of Science in Engineering ‐‐‐‐‐‐‐ 714

 Masters of Pharmaceutical Science ‐‐‐‐‐ 764
(Forensics)

 Doctor of Pharmacy ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 448

Recently Approved Recently Approved 
ProgramsPrograms

Bachelor of Science in Criminology and 
Law

Master of Mass Communications‐
Social Media

Certificate in Shelter Medicine
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Approvals and RecognitionsApprovals and Recognitions
 13 Programs approved by BOG for market rate 
based tuition.

Online MBA program designated by the EconomistOnline MBA program designated by the Economist 
as #1 in the U.S. and 1 of only 2 deemed excellent 
Internationally.

US News 2013 recognized Online Bachelors and 
Graduate Business and Education Programs as #1 in 
state and top 5 in AAU Universities.state and top 5 in AAU Universities.

 Invited to join Coursera and edX on basis of Quality 
and Quantity of Online Distance Education 
Programs
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Creating Access Points Beyond the 
Boundaries of the Main Campus

K h R N i Ph DKenneth R. Nanni, Ph.D
Director Distance Learning

Office of the Associate Provost 
Teaching and Technology 

Distance Learning Unit 

• Understanding the Changing Nature and Direction of 
16 Colleges (Impact of Technology)16 Colleges (Impact of Technology)

• Connecting the Academic Excellence of our Onsite 
Traditional Programs with Resources to Increase 
Access Through Online Programs 

www.teach.ufl.edu
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Course Assistance Request Form  

Growth of Online Course Offerings 
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Increased Online Courses = Online Programs 

• CLAS Bachelor in Criminology and Law

• CALS Bachelor Environmental Management

How Do We Target Programs for Potential Online Delivery?

• Existing Degree Programs

• Faculty Innovation 

• Number of Courses Offered Online

• Marketplace Demand 
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Program Assistance Request Form

Analyzing Marketplace Demands 

What are potential students searching for?

Keyword Global Monthly 
Searches

United States Monthly 
Searches

communication disorders online degree programs 91 91
communication disorders degree online 390 320

online degree in communication disorders 140 140
online bachelors degree in communication sciences 
and disorders 22 22
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Analyzing Marketplace Demands 

What is the Occupational Outlook?

Occupation 2010 2020 Change

Speech‐Language Pathologists 123,200 152,000 23%

Audiologists 13,000 17,800 37%

Psychologists 174,000 211,600 22%

Source: Bureau of Labor Statistics, U.S. Department of Labor

p

Analyzing Marketplace Demands 

What other institutions offer the degree and in what format?

Institution Area of Study/ Track Name
Closest Universities 
(Distance‐Miles)

Offer Communication 
Sciences Bachelor's? 

Miami Dade College
Speech Pathology & 

Audiology
FIU (11) No

FAU (45) No

Chipola College
Communication Sciences & 

Disorders
FSU (65) Yes

FAMU (47) No

Polk State College
Speech Pathology and 

Audiology
USF (52) Yes

UCF (46) YesAudiology UCF (46) Yes
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How are Programs Approved for Online Delivery

Distance Learning Faculty Workgroup

Review Proposals ‐Makes Recommendation to the 
Provost based on:

• Marketplace Opportunity

• Business Plan• Business Plan 

• Academic Oversight 

• Student Support 

S f A ti itiSummary of Activities

• Increase Number of Online Courses

• Provide Data on Marketplace Opportunities 

• Coordinate Resources for Development and Support 
of Fully Online Programs

http://www.distance.ufl.edu/
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Jennifer SmithJennifer Smith
Manager, CITT Instructional Design Services
University of Florida Information Technology
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UF’s Quality 
Online Courses 
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UF Standards & Markers of Excellence

• Course Overview and Introduction
• Course Goals and Learning Objectives
• Assessment and Measurement
• Instructional Materials
• Interaction and Engagement• Interaction and Engagement
• Course Technology
• Accessibility
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What do you want your 
students to be able to do?
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What steps will the 
students take?

Module 3:  The 
Language of 

Dance

Objectives

Identify cultural 
dance styles

Identify methods 
for communicating 

Content

Lecture

Dance as 
Communication

Readings

Text:  Dancing

Activities

Discussion Post

Assessment

Quiz

Movement lab 
participation

movement

Explain Laban 
Movement 
principles

Communication

How is the 
Language of Dance 

preserved?
Video:  Dancing Movement lab

participation
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How will students be 
engaged?
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Video Lectures
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H  ill  k   How will you know your 
students have succeeded?
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Online Proctoring

UF Standards & Markers of 
Excellence

Interaction and Engagement

 Introductory video or text is provided on the course website to establish theIntroductory video or text is provided on the course website to establish the 
instructor presence in the online course.

 Students are divided into appropriate‐sized groups to encourage interaction and 
engagement.

 The course provides opportunities for students to engage with other students in a The course provides  opportunities for students to engage  with other students in a 
variety of communication and interaction experiences. 

 The course provides  opportunities for students to engage  with instructor in a 
variety of communication and interaction experiences.
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Is the course 
successful?
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What do faculty say?
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Jennifer SmithJennifer Smith
Manager, CITT Instructional Design Services
University of Florida Information Technology
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E i Q lit i O li CEnsuring Quality in Online Courses

“Education is the key to unlock the golden door of freedom.”
George Washington Carver

"College is a place where 
the professor’s lecture 
notes go straight to the 
students’ lecture notes, 
without passing through 
th b i f ith “

http://flic.kr/p/7D4tLK

the brains of either.“

Mark Twain
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No significant difference?

Studies show …
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http://www.facultyfocus.com/articles/online‐education/an‐online‐vs‐face‐to‐face‐throwdown/

World Class Faculty
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High Quality Students

Only Difference is Delivery
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What Does Quality Look Like?

• Provides access to learner support and resources

• Well‐organized and easy to navigate

• Designed for interaction and communication

• Timely and appropriate assessment of readiness and 
learning

• Innovative teaching with technology

• Faculty use of student feedback

http://www.csuchico.edu/celt/roi/

Quality Assurance Process

• Regularly review and evaluate course and g y
program quality

• Collect and review data – close the loop

• Align with college and program mission, program 
goals and objectives, learning goals and 
objectives
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Measures of Quality

• Quality Mattersy

• Sloan‐C Quality Scorecard

• Rubrics developed by Chico State and 7 other 
institutions

UF Standards & Markers of Excellence

http://teach.ufl.edu/resources/uf‐standards/
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Implementation

• Available through teach.ufl.edu websiteg

• Aligned with Faculty Institute (required of all 
adjunct faculty)

• Encouraged through UF instructional designers
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Faculty Institute

Modules Aligned with Standards
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Ongoing Review

• Review cycle example (3 year redesign process)y p ( y g p )

• As requested by faculty or department

• Review based on Standards
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Value of Instructional Design

• Manufactured learning 
experiences

• Making sense of new 
information

• Faculty SME focus: ContentFaculty SME focus: Content

• ID focus: Instructional 
experience

http://www.articulate.com/rapid-elearning/what-everybody-ought-to-know-about-instructional-design/

Planning for Success

• Consistencyy

– Format

– Structure

– Student experience

• Coordination

• Flexibility
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Adaptable

• One size does NOT fit all

• Common structure

• Adapted to fit needs of:

– Instructor

– Content

– Students 

http://flic.kr/p/5NAahV
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Standards Encourage Quality
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Types of Interaction

• Instructor‐to‐student

• Student‐to‐content

• Student‐to‐student

Establishing Presence

Teaching

Cognitive

http://www.communitiesofinquiry.com/model

Social
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“Learning is not a spectator sport. Students do not 
learn much just by sitting in class listening to 

teachers memorizing prepackaged assignments andteachers, memorizing prepackaged assignments, and 
spitting out answers. They must talk about what they 

are learning, write about it, relate it to past 
experiences, apply it to their daily lives. They must 

make what they learn part of themselves.”

Chickering and Gamson “Seven principles for good practice.” 

AAHE Bulletin 39 (March 1987), 3‐7

Technology Tools and Strategies

• Synchronous meetingsy g

• Discussion tools

• Peer‐review
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Exceeding the Standards

http://teach.ufl.edu/resources/uf‐standards/
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Support Services for Support Services for 
Online Students at the Online Students at the 
University of Florida  University of Florida  

David E. Kratzer

Vice President for Student Affairs

University of Floriday f

kratzerd@ufl.edu

Jeanna Mastrodicasa

Assistant Vice President for Student Affairs

University of Florida

jmastro@ufl.edu

Best Practices of Support Services Best Practices of Support Services 
for Online Students  for Online Students  
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Jobs Jobs andand Career PreparationCareer Preparation

Online Opportunities with the Career Resource Center include:

• The Career Help fOr Major Planning program  (CHOMP)p j g p g ( )
• Career Roadmaps to explore majors and careers
• Access to career planning appointments 
• Certified Gator Professional workshop series to educate 

students on topics such as the job and internship search, 
resume preparation, networking, interviewing and 
professional development in the workplace

• Connect on social media with Career Resource Center
• Virtual mock interviews

k ( l l f ll h )• Gator CareerLink (online portal for all things CAREER)

Graduation Survey:  Data About All UF StudentsGraduation Survey:  Data About All UF Students

• Began Spring 2012; mandatory 
survey as of Summer 2012

• Collects plans post‐graduation, 
including location, salary, and 
job or graduate school status 
from all graduating students

• Spring 2012 results:  60% of all 
UF students, both 
undergraduate and graduate, at 
graduation intended to workgraduation intended to work 
full or part‐time jobs. 29% 
indicated they would continue 
onto graduate school. 

• 55% of students stay in Florida 
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Mental Health Counseling Referrals Mental Health Counseling Referrals 

• Counselors consult withCounselors consult with 
online student via 
telephone, refer students 
to local provider 

• Available 24/7 

• Exploring additional 
options for more 
possibilities 

Referrals, Support, and Referrals, Support, and 
Training for Students in DistressTraining for Students in Distress
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Online SelfOnline Self‐‐Help Resources Help Resources 
for Healthfor Health

Support Support Services, Activities, Services, Activities, 
and Outreach for Online Students and Outreach for Online Students 

• Online resources for specific student p
populations:

• Veterans 

• First generation students

• Multicultural students 

• Students with disabilities 

• International students

• Academic advising via email and phone• Academic advising via email and phone

• Conflict mediation services

• Online videos for tutoring and study skills

• Social media connections on Facebook, 
Twitter, LinkedIn, etc. 
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Support ServicesSupport Services, , ActivitiesActivities, , 
and Outreach and Outreach for for Online Online SStudents tudents 

• Training videos:  Hurricane 
d fpreparedness, party safety, 

alcohol poisoning, others from 
Off Campus Life

• Online family chats and other 
family support

• Resources and tips for 
successful independent livingsuccessful independent living, 
including budgeting and safety

• More possibilities such as 
online Gator Club/alumni 
group, student organizations, 
and additional resources 

Recreational Sports:  Recreational Sports:  
Trainer TimeTrainer Time

http://www.youtube.com/watch?v=NKDoN3BOp4E

http://youtu.be/Fltp‐xY8IPc



6

Online University Orientation Module Online University Orientation Module 
(available June 2013)(available June 2013)

Online University Orientation Module Online University Orientation Module 
(available June 2013)(available June 2013)
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Thank you!Thank you!

• Questions?

• Contact UF Vice President for Student Affairs 
Dave Kratzer:  kratzerd@ufl.edu
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Florida Online
Enrollment Management Support

Enrollment Management Division

• Admissions
• Student Financial Affairs• Student Financial Affairs
• Registrar
• High Levels of Coordination with:

– Bursar
Academic Units– Academic Units

– Information Technology
– UF Distance Learning
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Commitment

The Division of Enrollment Management isThe Division of Enrollment Management is 
dedicated to the success of Florida’s 
Distance Learning initiatives and to that end 
is committed to making Florida a global 
distance education destination. 

History of Innovative 
Student Support

• Grading
R i t ti• Registration

• Advising Support to Colleges 
• Universal Tracking
• Financial Aid
• Admissions• Admissions
• Creative Systems Design

and Implementation
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History of Statewide Collaboration

• Florida Automated System for Transferring 
Electronic Records (FASTER)Electronic Records (FASTER)

• Statewide Cross-Institutional Degree Audits 
(FACTS/FLVC)

• Statewide Distance Learning Consortium and 
Transient Student Project

• Distance EngineeringDistance Engineering                                               
Program (1964)

• Statewide Correspondence
Study/Flexible Learning (1965)

Experience Serving Distance 
Students at All Academic Levels

• Certificates
• Undergraduates
• Masters
• Doctoral
• Professional
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Creative, Flexible and Scalable 
Processes and Functions

• Admission of multiple levels of distance 
l ilearning programs 

• Financial aid counseling
• 96 academic calendars for unique 

program needs 
Support assessment of• Support assessment of 
complex variable fees and                               
due dates 

Distance Education Centric Model

• Continuity of experience for distance 
learning student access 

• Common format for web pages 
• Tailoring enrollment management support 

to serve online students
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Service Accessibility 

• Planning expanded services necessary for 
online students 

• Continually updating and                
improving distance                               
d ti teducation support 
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Key Attributes

E i d• Experienced
• Innovative 
• Demonstrated Ability 
• Responsive 

R l• Resolute

Division of Enrollment 
Management

Connecting Tomorrow’s Leaders 
With Today’s Opportunities 
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Division of Enrollment Management
Contact Information

• Dr. Zina Evans
Vice President and Associate Provost

• 216 Criser Hall 
PO Box 114000     
Gainesville, FL 32611-4000 

• 352-294-3683352 294 3683
• 352-392-2115 Fax
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UNIVERITY OF FLORIDA 
ONLINE BUSINESS ONLINE BUSINESS 

PROGRAM
STUDENT SUPPORT 

SERVICES

Brian D. Ray. Ph.D.
Director, Heavener School of Business

Admissions

OVERVIEW OF
STUDENT SUPPORT SERVICES

Orientation

Academic Advising

 Technical Support

Peer Networking

 Testing Support

Career Coaching
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Admissions Consulting via the Web, 
Phone, Skype, E-mail, and Info Sessions

ONLINE ORIENTATION
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ONLINE ORIENTATION

OPTIONAL “LIVE” ORIENTATION
AT THE UNIVERSITY OF FLORIDA
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Professional Academic Advisors/Career Coaches

ACADEMIC ADVISING AND
CAREER COACHING

Each student is assigned an advisor/coach.

 “Touchpoints” (a nationally-recognized program)
 Personalized e-mails/videos at key times during a student’s academic 

career (e.g., first term, second term, academic probation, graduation).

All students take a career management course.
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Resolution of Software/hardware Issues

TECHNOLOGY
ASSISTANCE CENTER

Available in Person, Phone, or Online

Extended hours:  Weekdays 8am-10pm & 
Weekends 7am-9pm

Testing Coordinator/Emergency Contact 
Available for Each Evening Exam in Florida
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 Informal, student-run website where students 

SUPPORT FROM PEERS
GATOR ONLINE STUDENT ASSOCIATION

meet online to discuss courses, form study 
groups, swap textbooks, and arrange socials.
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GRADUATES OF THE UNIVERSITY OF 
FLORIDA ONLINE BUSINESS PROGRAM

UNIVERITY OF FLORIDA
ONLINE BUSINESS PROGRAM
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