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online degree from UF?
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University of Florida

siseia Online Learning

Gross Revenues

$70 million
in FY 2012

Quality Assurance

Enrollment

6700 students
4500 completely online

50 Markers of Excellence

® Quality Matters
® Sloan-C Consortium

increasing 10%
annually over past 5 years

* Best Practices

/0 Graduate and
1.0 undergraduate Degree Programs

UF Delivers

A0 Graduate and
10 undergraduate Certificate Programs
1.3 programs

approved by BOG
for market rate
tuition

Recent Program
Approvals

" B.S., Criminology and Law

" Master of Mass Communication—

Largest Programs
Social Media

" B.S., Business Administration [596]
" Certificate in Shelter Medicine
" M.S., Engineering [714]

" M.S., Pharmaceutical Science (Forensic) [1020]

Doctor of Pharmacy [448]

US News Rankings

Florida

Online MBA designated #1 in the world by the Economist

Online Graduate Business
Online Graduate Education 1

_ catior Invited to join COUrsera and edX
Online Graduate Engineering 1
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UF ‘ UNIVERSITY of
Office of the Provost and Senior Vice President Suite 235 Tigert Hall
PO Box 113175
Gainesville, FL 32611-3175

352-392-1202
352-392-8735 fax

University of Florida Online

Presentation and Demonstration
Agenda
February 13, 2013

1. Online Learning at a Distance —Today at UF
Andrew McCollough, Associate Provost for Teaching and Technology
2. Developing an Online Program
a.) Which program and how to begin
Ken Nanni, Director, Distance Learning
b.) The production process
Jennifer Smith, Manager, Instructional Design Services
Wendell Porter, Professor of Agricultural and Biological Engineering
3. Quality Assurance
Tawnya Means, Director, Center for Teaching, Learning & Assessment
4. Student Support
a.) Student Activity “Co-Curricular”
Dave Kratzer, Vice President, Student Affairs
Jeanna Mastrodicasa, Assistant Vice President, Student Affairs
b.) Student Administration
Steve Pritz, Assistant Vice President for Enrollment Management and
University Registrar
c.) Student Academic and Activity Support
Brian Ray, Associate Dean & Director
5. Coursera Consortium- Why and What?
Andrew McCollough, Associate Provost for Teaching and Technology
6. Wrap-up

The Foundation for The Gator Nation

An Equal Opportunity Institution
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University
of

Florida
Online

UF it

Current Situation Online
Education at UF- 2012

At a Distance

= 80 Graduate and Undergraduate Degree
Programs (70-10)

= 50 Graduate and Undergraduate Certificate
Programs (40-10)

= Current Enrollment — 7,000 Students

= Programs and Enrollment increasing at a
rate of 10% annually, last 5 years

= $70 million gross revenue in 2011-12

UF FLORiDA




Program Enrollment
Largest, Fall 2012

= Bachelors of Science in Business --------- 596
Administration

= Masters of Science in Engineering ------- 714

= Masters of Pharmaceutical Science ----- 764
(Forensics)

Doctor of Pharmacy 448

Recently Approved
Programs

=Bachelor of Science in Criminology and
Law

= Master of Mass Communications-
Social Media

= Certificate in Shelter Medicine




Approvals and Recognitions

= 13 Programs approved by BOG for market rate
based tuition.

* Online MBA program designated by the Economist
as #1 in the U.S. and 1 of only 2 deemed excellent
Internationally.

= US News 2013 recognized Online Bachelors and
Graduate Business and Education Programs as #1 i
state and top 5 in AAU Universities.

* Invited to join Coursera and edX on basis of Quality
and Quantity of Online Distance Education
Programs

UF i
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UF | Distance Learning

UNIVERSITY of FLORIDA

Creating Access Points Beyond the
Boundaries of the Main Campus

Kenneth R. Nanni, Ph.D
Director Distance Learning
Office of the Associate Provost
Teaching and Technology

Distance Learning Unit

e Understanding the Changing Nature and Direction of
16 Colleges (Impact of Technology)

e Connecting the Academic Excellence of our Onsite
Traditional Programs with Resources to Increase
Access Through Online Programs

Assistance for Teaching
UNIVERSITY of FLORIDA

www.teach.ufl.edu

UF Distance Learning

UNIVERSITY of FLORIDA
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Course Assistance Request Form

w Instructional Resources - Faculty & TA Development Support Se

Mama Suppart Sarvices Course Assistance Request farm

Course: Assrstance Reques] CDUFSE ASSIStanCE RE(]UESt F(]m"l

Form

Reguests for course production assistance must be submitted at least one full term prior to the pdot semester-at
Tt two fuall b prid 1o ol is recommended. Roguired fields hive w0 astonsk (*)

Program Assistance Request
Form
This Is o request for: *

Flacironic Library Sanices

Limited course development assstance

CITT Faculty Lab Full course develepment assistance

Videa or multimedia assistance

Coursa Tants Training | am not sure what | need =t this time. Here is a beief description of what | am looking 1o do.
Softeare and Fuipmant Hama
Vidlao Servicas
First sl
nhne Testng
Email *
Suppoel Unils

UF Distance Learning

| UNIVERSITY of FLORIDA

Growth of Online Course Offerings

CALS and CLAS Online Courses
140
115
120
100
M 2013 Courses
80
2012 Courses
63
2011 Courses
60 —
M 2010 Courses
40 32 —
20
20
0
2010 2011 2012 2013

UF Distance Learning

| UNIVERSITY of FLORIDA
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Increased Online Courses = Online Programs

e CLAS Bachelor in Criminology and Law

| Environmental Management
UF Distance Learning

UNIVERSITY of FLORIDA

How Do We Target Programs for Potential Online Delivery?

Existing Degree Programs

Faculty Innovation

Number of Courses Offered Online

Marketplace Demand

UF Distance Learning

UNIVERSITY of FLORIDA




Program Assistance Request Form

Program Assistance Request Form

Cons
For

Program Assistance Request
Faculey Hame

w50 Assistance fequest
m

Form
Bectronic Library Sarvices

(CITT Facuity Lab
Faculty Email

Coursa Tooks Training
Softwase and Equipenent Faculty Offce Phons
\ideo Senaces

Ondne Testing Departmend

What type of program

Support Lnis

Frogram Descipline

Target Audionce

UF Distance Learning

UNIVERSITY of FLORIDA

2/13/2013

Analyzing Marketplace Demands

What are potential students searching for?

United States Monthly

Keyword Global Monthly
Searches Searches
communication disorders online degree programs 91 91
communication disorders degree online 390 320
online degree in communication disorders 140 140
online bachelors degree in communication sciences
and disorders 22 22

UF Distance Learning

UNIVERSITY of FLORIDA




Analyzing Marketplace Demands

What is the Occupational Outlook?

Occupation 2010 plople} Change
Speech-Language Pathologists 123,200 152,000 23%
Audiologists 13,000 17,800 37%
Psychologists 174,000 211,600 22%

UNIVERSITY of FLORIDA

Source: Bureau of Labor Statistics, U.S. Department of Labor

UF Distance Learning

Analyzing Marketplace Demands

Closest Universities

What other institutions offer the degree and in what format?

Offer Communication

IBHEMET GG GEE s s (Distance- Miles) Sciences Bachelor's?
. Speech Pathology & FIU (11) No
Miami Dade College Audiology FAU (45) No
Chipola College Communication Sciences & FSU (65) Yes
P 8 Disorders FAMU (47) No
Speech Pathology and USF (52) Yes
Polk State College Audiology UCF (46) Ves

UNIVERSITY of FLORIDA

UF Distance Learning

2/13/2013
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How are Programs Approved for Online Delivery

Distance Learning Faculty Workgroup

Review Proposals - Makes Recommendation to the
Provost based on:

Marketplace Opportunity
Business Plan

Academic Oversight
Student Support

UF Distance Learning

UNIVERSITY of FLORIDA

-
UF | Distance Learning

UNIVERSITY of FLORIDA

Summary of Activities

* Increase Number of Online Courses
* Provide Data on Marketplace Opportunities

e Coordinate Resources for Development and Support
of Fully Online Programs

http://www.distance.ufl.edu/




Jennifer Smith

Manager, CITT Instructional Design Services
University of Florida Information Technology

UF | FLORIDA

Information Technology

2/13/2013



2/13/2013

Week 1: Getting Started

Welcome to TPA 4239: Costume
Patterning!

A big thank vou to you for being willing to try
this new course format for the first time. I think
vou will enjoy the increased flexibility and
control which the online format allows.

. :ﬁ maal ﬁstiﬂns.(’n

my office

an reach me
\-TH 2-3) and

lossible—most

tme” becoming acquamted with the features
r has the necessary plug-ins, and acquainting
for this course.

at the University of Florida. The online formart
vour class ime. However, it is very important
ar basis every week. As this 1s the first tme
iat, I will be allowing a great deal of latinude
ke the home work in a timely fashion.

This week you have four assignments. If vou have any questions or difficulties with
one assignment, e-mail Professor Smith and move on to the next assignment.

1. Make sure you have the necessary plug-ins installed. To use this program, you

UF’s Quality
Online Courses




2/13/2013

Course Materials

Welcome: Start Here

m WebTour & | Closed Captioned Webtour @ (Requires Flash)

= Welcome and Overview e

Course Modules

& L Ve
| (% Module 1 g . Module2:
Al students ey | Planning
- &<
Module 3:
By Goals and Objectives

UF Standards & Markers of Excellence

Course Overview and Introduction
Course Goals and Learning Objectives
Assessment and Measurement
Instructional Materials

Interaction and Engagement

Course Technology

Accessibility
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What do you want your
students to be able to do?




What steps will the
students take?

Objectives

Identify cultural
dance styles

Identify methods
for communicating
movement

Explain Laban
Movement
principles

Module 3: The
Language of
Dance

Content

I—I—l

Lecture Activities

Dance as

L Text: Dancing Discussion Post
Communication

How is the
Language of Dance Video: Dancing
preserved?

Movement lab

Assessment

Movement lab
participation

2/13/2013



UFLIBRARIES

FOR DISTANCE STUDENTS

are in Gainesville,

The University of Florida Libraries

but our services are everywhere!

S

UF | George A Smathers Libraries

? Ask = A« Librarian Find Library Catalog @ Online Journals Dat]

Chat with a UF librarian

Email Telephone

‘ Off-Campus Access ’

Finding Help

My Accounts v

Course Reserves a
Interlibrary Loan {

About the Libraries v

Libraries & Collections v

.~ OneSearch

oks and more ina

Provost launches UF faculty surv

The Provost of the University of Flon]
an important study of their attitude
and teaching in a rapidly changing 4

Maimonides: Faith, Doubts and Sef

Join us on February 11, 12 & 13 for
guest scholars discussing the preen
Maimonides. Learn more...

Values in Action: 75 Years of the Y
February 1, 2013 - March 1, 2013
Smathers Library, Special & Area Stui

2/13/2013
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How will students be
engaged?

ViastemoaMusiczMusic Education

.:_ ’1 3

Musics of \ . 1
the World ‘i‘--'//’, L
il of

D Jhie%

Back to Course Malerials

Table of Contents

Objectives
Readings
Introduction
Discussion Group B

2-minute Essay
Listening Quiz

Blog

Cultural Context Guide

We will work with our cultural context guides and discuss transmission, play, and teaching and

L_learning from an ethnomusicological perspective
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Module 01
The History of Forensic Anthropology

Back to Course Materials

Objectives

After watching introductory lectures on the history and development of
anthropalogy (both at UF and in the world at Iarge). you will be able to:
= Discuss the importance of forensic anthropologists in identifying deceased individuals
= Debate their place within the broader field of anthropology.

| Piaintext/Printer Friendly |

To Do List

Read chapler 2 of Bare Bones

. Watch module lectures below
. (Contribute to the discussion board topic — instructions below

Module 1 quiz = In the Assessments tool - Due Dates [
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Video Lectures

Part 2. As part of your crime scene map, you establish a N-S baseline (red line above). You are
standing at the site datum (yellow star) and measuring the distances of two items of evidence (a
shoe and a bone) from datum. Known distances (in meters) are given in black font. Using the
Pythagorean theorem, you must determine distances a. and b. Round to the second decimal.
1. The distance (in meters) of the victim's shoe from datum.
2. The distance (in meters) of the bone from datum.
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Back to Course Materials

Skype Preparation

Conversation practice is a critical component of any language course. In this course, you will make use of

Skype to converse with your classmates. You will need your headset/microphone to set up your Skype. A
webcam is not necessary.

m Get a free skype account (unless you already have one.)

w Go to: hitp:/iwww.skype com

m Download and install the software.

m Use the Skype Test Call to make certain that your sound is working propery.
-

Group practice Recording

In order to receive credit for your group practice, you will record a portion of each practice and upload the
sound file to the assignment dropbox. Windows users can use the Pamela Call Recorder. It will record 15
minutes per Skype call for free.

a0 and installthe software

How will you know your
students have succeeded?

10



After listening to the lecture presentations and the music playlist, click on Assessments tool on the
left to access this Movement's quiz. Remember that once you start the quiz you cannol begin again
View the DU 1 for the deadline for Quiz - Movement 4

Do you think that cultures (such as ours) that have audio recording create music that is similar to
oral traditions, notafed iraditions, or a combination of both? How do you think our music and culture
would be different if audio recording had never existed? Be specific and give examples to support
your position.

Click on the Discussions tool in the menu to the left and post your thoughts and respeonses to others'

members of your group. Responses can include whether or not you agree with someone else's
stated opinion and why. Your response might also enlarge upon an idea that someone else has
suggested. View the grading guidelines (1 for your discussion posts

Back to Course Materials

Objectives

In this module, we will address how we store what we have learned as well as the cognitive
abilities that let us adaptively use that information. Memory is very fragile as evidenced by
many of the memory errors that occur regularly for many of us. Despite such challenges to our
memory, we are able to process and remember large quantities of information. We can then
use that information to reason or way through problems or make decisions. Our IQs can affect
how well and how fast we utilize reasoning and decision making skills.

By the end of this module, you should be able to compare and contrast the theories of memory;
identify how and why we forget as well as what we can do to improve our memory;
conceptualize how we solve problems and make decisions including when problem solving and
decision making go wrong; understand the historical and modern contexts of intelligence
testing; describe the theories of intelligence; and explain exceptional intelligence.

Learning Objectives

8 Chapter 7 Objectives [0
" Chapter 3 Objectives é

2/13/2013

11
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Online Proctoring

UF Standards & Markers of
Excellence

Interaction and Engagement

v Introductory video or text is provided on the course website to establish the
instructor presence in the online course.

v’ Students are divided into appropriate-sized groups to encourage interaction and
engagement.

v’ The course provides opportunities for students to engage with other students in a
variety of communication and interaction experiences.

v’ The course provides opportunities for students to engage with instructor in a
variety of communication and interaction experiences.

12



Is the course
successful?

MUS6905 End-Semester Course Evaluation
General Course Structure

1. The amount of work required for this class:

Strongly Disagree Disagree Meutral
was reasonable for the
credit hours received.

was manageable.

was well spread out over
the semester

was reasonably paced

Agree

2. | have felt like part of a learning community when participating in this class.

Strongly Disagree _/ Disagree /) Neutral ) Agree

3. The class materials were logically structured and organized.

Strongly Disagree ' Disagree _ Neutral ) Agree

4. | was able to finish the weekly activities within the allotted timeframe.

Strongly Disagree Disagree Neutral Agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

2/13/2013

13



Course Questions | 162 messages - 78 unread |

‘ L4 |Thread

Post New Thread | Topic Settings | Delete

» | Readings ( 4 messages - 2 unread )
» |T|‘|1'5 Week's Video | 5 messages - 0 unread )
» | Voice Thread Problems | 5 messages - 0 unread )

» | Skype Meeting [ 4 messages - 0 unread )

» | VoiceThread Comments | 3 messages - 0 unread )

» | blogs { 2 messages - 0 unread )
» | Can’t open blogs ( 2 messages - 0 unread )
» | Leader vs Other Posting ( 2 messages - 0 unread )

» | Submitting Assignments { 2 messages - 0 unread )

» | Grading ( 2 messages - 0 unread )

» | Assignments and Assessments ( 3 messages - 0 unread )

» | MyVoice thread responses | 4 messages - 0 unread |

» | Questions about Assessments { 2 messages - 0 unread )

» | Also Having Voice Thread Problems ( 3 messages - 0 unread )

» | Class debate and discussion group A { 5 messages - 0 unread |

» | Conflicting Listening Quiz expectations? { 3 messages - 0 unread )

| Discussion Group 3-My VoiceThread Response { 1 message - 0 unread )

» | Network error message when accessing readings and American Montage listening ( 4 messages - 0 unread )

Quiz 1

Quiz 2

Quiz 3

Quiz 4

Quiz 5

Quiz 6

Transportation
Survey (Small
Residential Energy|
Efficiency (Small
Cemmercial

Energy Efficiency

Exam 1

Quiz 7

Quiz 8

Quiz 9

Students will develop an understanding of historical
sources of energy, including human, animal, water,
wind and biomass.

Students will develop an understanding of the
concepts of work and energy and their relationship
to human development.

Students will learn to evaluate national and
international energy consumption patterns related to
four main economic sectors: transportation,
residential commercial and industrial.

Students will develop an understanding of fossil fuel
availability by exploring the relationships between
reserves and production.

Students will learn to analyze current trends through
readings of the work of M. K. Hubbert and other
|geologists.

Students will learn how the global energy
marketplace functions and how to analyze current
trends. Students will be given the tools to be able to
predict what these current trends could mean for

oarh of e

2/13/2013

14
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What do faculty say?

15



Jennifer Smith

Manager, CITT Instructional Design Services
University of Florida Information Technology

UF | FLORIDA

Information Technology

2/13/2013

16



“Education is the key to unlock '_t'ﬁé-‘-go/den doorof freedom.”

George Washington Carver

"College is a place where
the professor’s lecture
notes go straight to the
students’ lecture notes,

without passing through

the brains of either.”

Mark Twain
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No significant difference?

May 22, 2011
. Why Are So Many Students Still Failing Online?
StUdIeS ShOW cee -‘2;'“/?//’/7 By RobJenkins

Study: Online Learning Outcomes Similar ! O”‘“?learff‘“gha‘-‘bewfne“‘e_ﬂ_ﬁrd“‘““‘ _
to Classroom Results 3 American higher-education politics: Step on it

Universities with shrinking budgets could consider

online education to save money.
Sy RTANLLE _ BLENDED LEARNING IS BETTER THAN INSTRUCTOR-LED
~— OR ONLINE LEARNING ALONE

RSS5 Feed

and you're toast.

July 16, 2012 - by Ruth Colvin Clark
Online students perform better than face-to-face students

* 3 COMMENTS
M+ 0

JULY 3, 2008 BY TONY BATES

&) Listen
Means, B. et al. (2008) Evaluation of Evidence-Based Practices in Online Learning: A Meta-Analysis
and Review of Online Learning Studies Washington, DC: US Department of Education
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Browse Topics  Faculty Focus Articles

OCTOBER 11, 2010

Online vs. Face-to-Face Throwdown: Good Teaching Transcends Course
Format

By: Mary Bart in Online Education

€ 2dd Comment

In the 2009 report, Evaluation of Evidence-Based Practices in Online Leaming: A Meta-Analysis and Review of Online

Immerimee Cdascdinn tha Manadmnamt oFf Cdinntinm ramactad that fam mmenns cbodaet s e el
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http://www.facultyfocus.com/articles/online-education/an-online-vs-face-to-face-throwdown/

World Class Faculty

Dr. Sanford V. (Sandy) Berg

Distinguished Servie Professor /PURC Dir. of Water Stidies

Asoo [. (Asoo) Vakharia

MeClarchy Prafaconr
rull Profassar
Director. Center lor Sepply Choin Menagement

Fiona R. Barnes
Difetor of Biifces ComiiiRication
Director, Center for Hanagement Communication

Richard J. Lutz

ICPenney Professor
Full Prefessor

Flurida,

University of Florida,
iege of Business Administration

& of Butinass Administration

5, Flenda 32511-7150

Gainesville, Flonda 32611-7 155

3522733273




High Quality Students

Heavener School of Business

‘Warrington College of Business Administration

B il
=] Academics
=¥ UNDERGRADUATE DEGREES  ONLINE BUSINESS PROGRAM
MINORS
Distance Learning
Online Bachelor's

Entrepreneurship

Undergraduate Miner &

Globalization
Study Abroad - Current Students

Study at UF - Exchange Students

Admissions | Career & Leadership | Advising | MyHeavener

School Diractory
Associate Dean & Diractor

K share | W Tweet | Emaillink  +

Only Difference is Delivery

Warrington is Online

The myth that online programs aren’t as strong or as highly regarded
as traditional on-campus programs is simply that...a myth. Your degree
won't have the word “online™ or “Internet” anywhere on it. The
curriculum, quality of faculty and reputation of the degree are identical
to conventional formats. The only difference is the delivery of the
materials.




What Does Quality Look Like?

* Provides access to learner support and resources
e Well-organized and easy to navigate
e Designed for interaction and communication

* Timely and appropriate assessment of readiness and
learning

* Innovative teaching with technology
e Faculty use of student feedback

http://www.csuchico.edu/celt/roi/

Quality Assurance Process

e Regularly review and evaluate course and
program quality
e Collect and review data — close the loop

e Align with college and program mission, program
goals and objectives, learning goals and |
objectives o= &

e
f = &
=,

- -‘!"
‘&I




Measures of Quality

e Quality Matters
e Sloan-C Quality Scorecard

e Rubrics developed by Chico State and 7 other
institutions

QUALITY MATTERS

SLOAN-=

UF Standards & Markers of Excellence

Course Overview and Introduction
Standard
The instructor starts the course with a welcome and review of the syllabus, course schedule and other important information for the

course.

The role that the online environment and technology will play in the course is clearly stated at the start of the course.

In the course site, students are immediately presented with an obvious starting location and explanation on how to navigate the
course.

v |The syllabus, schedule and other important course documents are easily located.

The syllabus contains all the relevant elements from the UF syllabus policy using the syllabus template as a starting point (Note: Your

v syllabus may require additional specific information for your college or department)
All course deadlines are included in the course schedule.
Synchronous and asynchronous requirements for participating in the course are clearly outlined.
v Instructions for course participation are clearly provided and easily found in the course site. The instructions define how students get

started and where to find components of the course.

Students are provided with information explaining when feedback will be provided, the type of feedback, and mode of
communication they should expect from the instructor.

Students and instructor are provided with space to introduce themselves to each other.

Consistent terminology is used for tools referenced in the course management system.

http://teach.ufl.edu/resources/uf-standards/



Implementation

e Available through teach.ufl.edu website

e Aligned with Faculty Institute (required of all
adjunct faculty)

* Encouraged through UF instructional designers

("“/‘

0

U Assistance for Teaching ——
UNIVERSITY of FLORIDA R kY KO

_ i 3 Instruchional Resources Faculty & TA Development = Support Services

Workshops for Teaching
with Discussions

Discussions can give you a big retumn in lerms of student
engagement and leaming These two workshops will

pm Digcussions

Course Assistance

Useful Resources




Faculty Institute

:
Faculty

Institute

Assessments
Discussions

Mall

Resources (Hidden)
Site infa (Hidden)
Site Stats (Hidden)
Student FAQ
Gradebook Welcome: Start Here
Hilp

Course Materials

= Web Tow @ | Closed Captioned Webtour (3 (Requires Fiash)

=iCOMe and Cvedview =

Course Modules

T Medule 1: Medule 2:
. Students “ Pianning
Module 3: Module 4:
Goals and Objectives Agsessment

Modules Aligned with Standards

Back to Course Materials

In this module we'll consider some of the challenges and benefits involved with learning online.

Objectives

After completing this module, you will be able to:

m |dentify student sirengihs and weaknesses
m Identify common pitfalls to online learning
= Qutline methods to ensure student success in an online course

The estimated time to complete this module is 30 to 45 minuies.

Model of an Online Course

= Video: A Vision of Students Today = (4.45)
= Video: Student Strengths and Challenges ==(6:50) PowerPoint with transcript [




Interaction and Engagement

Standard
Introductory video or text is
provided on the course
website to establish the
instructor presence in the
oniine course.

Standard

Annotation
Help students get to know you with a
welcome message. Students who
"connect” with their instructor are more
likely to log in and do the coursework.

Example
A video welcome message allows the
student to see and hear their professor
discuss the course hefshe might do ina
face to face course.

Students are divided into
appropriate-sized groups to
encourage interaction and
engagement.

It can be difficult for students to work
together and interact effectively in
troups that are too large or too small

Group size may vary depending upon the
activity. Set up groups that are small
enough so that each person can make a
significant contribution, but not so small
that the group stagnates if one or two
people do not contribute.

The course provides
opportunities for students to
engage with other students
in a variety of
communication and
interaction experiences.

Student-student interactions can help
students engage with the course
material as well as each other.

Students can interact with each other
through group discussions, small-group
projects and peer review.

The course provides
opportunities for students to
engage with instructor in a
variety of communication
and interaction experiences.

Module 1
Student Analysis: V

Students appreciate personal attention
from their instructor.

A discussion board set up for questions
about the course content is an easy way
for the instructor to answer guestions.
Provide feedback to students about their
coursework as frequently as possible.

at do your students need to be successful?

DESIGN AND DEVELOPMENT WORKSHEET | SECTION 1

STUDENT NEEDS AND CHARACTERISTICS

location, and year in school)

Who are your students? (Age, sex, culture,

What are their potential strengths? (Previous
knowledge, experience, enthusiasm,
commitment and social networks)

What are their potential challenges? What

factors could make it hard for them to succeed
in the course? (Commitments to family and job,
age, lack of previous knowledge or experience)

What do they already know about the
proposed topic?




Faculty Institute Test

4 Prev | := Table of Contents I Next wl |'m Continue Later | " Finish I L Instructions

Remaining Time:00-29:45

Question 1 of 14 (worth § points)

A professor teaching a language course requires her students to use Keynote which is a presentation program available only for Mac computers. Is this a good idea?

. Yes, Keynote is an excellent presentation program and students should learn how to use it

A
' B. Yes, providing students with a specific program will make it easier to grade assignments
C. Yes, most students use Mac computers
D

. No, since Keynote is not available for PCs, those students would not be able to do the assignments

[5 Review
[Tl Check to review before finishing {will be flagged in Table of Contents)

4 Prey ; .= Table of Contents 1 Next vi 'y Continue Later l + Finish f 1 Instructions

Ongoing Review

e Review cycle example (3 year redesign process)
e Asrequested by faculty or department
e Review based on Standards




Value of Instructional Design

e Manufactured learning
experiences

e Making sense of new
information

e Faculty SME focus: Content

e |D focus: Instructional
experience

http://www.articulate.com/rapid-elearning/what-everybody-ought-to-know-about-instructional-design/

Planning for Success

* Consistency
— Format
— Structure
— Student experience

e Coordination
e Flexibility

11
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http://flic.kr/ p/QG\Z_ ISv-

* One size does NOT fit all
e Common structure
e Adapted to fit needs of:

— |Instructor
— Content
— Students

http://flic.kr/p/5NAahv




Standards Encourage Quality

Interaction and Engagement

Introductory video or text is provided on the course website to establish the instructor presence in the online course.

Students are divided into appropriate-sized groups to encourage interaction and engagement.

The course provides opportunities for students to engage with other students in a variety of communication and interaction

experiences.

The course provides opportunities for students to engage with instructor in a variety of communication and interaction experiences.

Course Technology

Provisions are in place to allow for potential failures of technology, and are clearly expressed to students.

MNavigation throughout the online components of the course is logical, consistent, and efficient.

The technology tools and media support the learning objectives of the course.

The technology used in the course is readily accessible and available to students.

The tools and media are compatible with prevailing standards and formats.

14



Types of Interaction
o Instructor-to-student;
e Student-to-content

e Student-to-student

€
.!. b "— %
—

|-
| -

i

1
]
1
1
|1,
i
|
|
1
|

N

Establishing Presence

Community of Inquiry

Teaching

SOCIAL
PRESENCE

Cognitive . BNy
Social

TEACHING PRESENCE
(Structure/Process)

Communication Medium

15



“Learning is not a spectator sport. Students do not
learn much just by sitting in class listening to
teachers, memorizing prepackaged assignments, and
spitting out answers. They must talk about what they
are learning, write about it, relate it to past
experiences, apply it to their daily lives. They must
make what they learn part of themselves.”

Chickering and Gamson “Seven principles for good practice.”
AAHE Bulletin 39 (March 1987), 3-7

A
e
Technology Tools and Strategies

e Synchronous meetings

e Discussion tools

pIQZZQ Atk Aot Explin. Whiibver.

e Peer-review S== wemce -

%+ Dropbox tm@itiﬁ

16



Exceeding the Standards

Course Goals and Learning Objectives
Learning objectives are posted in the weekly overviews or sub-sections of the course. These objectives also relate to the overall course
goals.
Assignments and assessments specify the learning objectives that are relevant to the task/assignment.

Assessment and Measurement

Ongoing, multiple assessment strategies are used to measure content knowledge, attitudes and skills.

Opportunities are provided for students to self-assess and to measure their own learning progress.

Assignments or project-based assessments encourage students to utilize critical thinking skills.
Student’s achievement of stated learning outcomes is documented and provided to the student as feedback on their learning activities
and assessments.

http://teach.ufl.edu/resources/uf-standards/
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Support Services for
Online Students at the
University of Florida

David E. Kratzer
Vice President for Student Affairs
University of Florida

kratzerd@ufl.edu

Jeanna Mastrodicasa
Assistant Vice President for Student Affairs
University of Florida

jmastro@ufl.edu

Best Practices of Support Services
for Online Students

ARIZONA STATE UNIVERSITY [ ® Live cuar |

Resources

Online
Programs

| PENNSTATE -
B
@ Welcome Students




Jobs and Career Preparation

Online Opportunities with the Career Resource Center include:

e The Career Help fOr Major Planning program (CHOMP)

e Career Roadmaps to explore majors and careers

* Access to career planning appointments

e Certified Gator Professional workshop series to educate
students on topics such as the job and internship search,
resume preparation, networking, interviewing and
professional development in the workplace

¢ Connect on social media with Career Resource Center

e Virtual mock interviews

e Gator CareerLink (online portal for all things CAREER)

Schedule an appolnuent, Job,
Internshipa and o m

GATOR Careerlink °

Gator CareerlLink

na malter of seconds. you an have access Lo intemships, full-tin

wreer evenls, workshops, infurmation sessions and more, Log in

LareerLink Loday.

Graduation Survey: Data About All UF Students

* Began Spring 2012; mandatory
survey as of Summer 2012

e Collects plans post-graduation,
including location, salary, and
job or graduate school status
from all graduating students

e Spring 2012 results: 60% of all
UF students, both
undergraduate and graduate, at
graduation intended to work
full or part-time jobs. 29%
indicated they would continue
onto graduate school.

* 55% of students stay in Florida




Mental Health Counseling Referrals

e Counselors consult with Rererrals
online student via
telephone, refer students
to local provider

e Available 24/7

* Exploring additional
options for more
possibilities

Referrals, Support, and
Training for Students in Distress

Ty e
Matter

We Care

ABOUT HELPING STUDENTS HELPING FACULTY & STAFF RESOURCES

L

AT how 0 idenTify, ralk t, and refer — +E

cors in (his inmovativeonline raming || ¥ o i - J

The: Consresing and Widlness, Cantng & Launching 2 nes iniiiatien 10 hein Suppon sudent mental
el ad svsainbain el v onamend. This FREE program will significanlly inaase e
sumber of shuderés on campus who ar irained io idenilfy, address and modvats help-cesking by
fnllow studants expariancing amotional distrass. It is important for us 10 check in with aach other
e look out for fellow shodenta thel may be #uggling scademically or emofioraly. W you have o
#iend you are concernaed about parcipate in this FREE. online fraining simulation b leam etective
refermal techniques and what questions o ask




Online Self-Help Resources
for Health

. ) I -
Wi Gatorwell >
We-nt: Fromalion fenvices l-*-"\"
Tope: Amas
[Se=——y
Self-Help Resources
Anxiel depression
A [ 4 o |
Concems ' .
Alcohol and Other Drugs
Hexality Ealing and Ackve Lving
Money Issues and the Procrastination 1 CING ST Vi il
College
o Wr\, *F
: 5 I =
N/
r ¢ -
Tima Managarment
Tobacco

Support Services, Activities,
and Outreach for Online Students

* Online resources for specific student
populations:
* Veterans
e First generation students

* Multicultural students

* Students with disabilities

* International students
* Academic advising via email and phone
* Conflict mediation services
* Online videos for tutoring and study skills

* Social media connections on Facebook,
Twitter, LinkedIn, etc.




Support Services, Activities,
and Outreach for Online Students

* Training videos: Hurricane
~ L' preparedness, party safety,
= alcohol poisoning, others from

e Off Campus Life
AMPUS LIFE

* Online family chats and other
family support

* Resources and tips for
successful independent living,
including budgeting and safety

* More possibilities such as
online Gator Club/alumni
group, student organizations,
and additional resources

Recreational Sports:
Trainer Time

http://www.youtube.com/watch?v=NKDoN3BOp4E

http://youtu.be/Fltp-xY8IPc




Online University Orientation Module

(available June 2013)
Online GHTEW,
Orientation Check-ﬁ,vs

for Distance Leaming Students:

I Welcome

® Waleam tom Previes Sl @
I Course Modules

Being A Successful Online Gator ".'-'_-'

s —ly
Academic Infarmalion W \“ i
Student Resources [ Services “_

Online University Orientation Module
(available June 2013)




Thank you!

e Questions?

e Contact UF Vice President for Student Affairs
Dave Kratzer: kratzerd@ufl.edu
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Florida Online
Enrollment Management Support
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Enrollment Management Division

Admissions

Student Financial Affairs
Registrar

High Levels of Coordination with:
— Bursar

— Academic Units

— Information Technology
— UF Distance Learning

w Dvivision of Enrollment Management

2/13/2013



Commitment

The Division of Enroliment Management is
dedicated to the success of Florida’s
Distance Learning initiatives and to that end
is committed to making Florida a global
distance education destination. FEEss

UF Mivision of Enrollment Management

History of Innovative
Student Support

» Grading

» Registration

» Advising Support to Colleges

» Universal Tracking

* Financial Aid

» Admissions

» Creative Systems Design
and Implementation

UF Division o Enrollenl Managsmeul

2/13/2013



History of Statewide Collaboration

Florida Automated System for Transferring
Electronic Records (FASTER)

Statewide Cross-Institutional Degree Audits
(FACTS/FLVC)

Statewide Distance Learning Consortium and
Transient Student Project

Distance Engineering |
Program (1964)

Statewide Correspondence ¥
Study/Flexible Learning (1965) (-u;\_\&g_r-‘l [ONSH
t alter

UF Divisiom of Earallment Management \ﬂ -
: ..

Experience Serving Distance
Students at All Academic Levels

Certificates

Undergraduates

Masters

Doctoral SERVICES

that make a difference

Professional

llr Divicion of Trrallment Management e \\_\;\)& 3

2/13/2013



Creative, Flexible and Scalable
Processes and Functions

Admission of multiple levels of distance
learning programs

Financial aid counseling

96 academic calendars for unique
program needs

Support assessment of
complex variable fees and
due dates

BUILDIR G
lifelong relat/&ship$
UF Division of Enrolliment Management — — A

Distance Education Centric Model

» Continuity of experience for distance
learning student access

« Common format for web pages
 Tailoring enrollment management support

to serve online students n
\‘:f

! |
g /
UF Divisien of Enrollment Management E {.,—-"' J’ ~

2/13/2013
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UF Distance Learning

UNIVERSITY of FLORIDA

Academic Excellence Online
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== UNDERGRADUATE DEGREE
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UF [FLORTbA

U'P' Distance Learning

UNIVERSITY of FLORIDA

Academic Excellence Online

Y
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UF Distancc Learning o B

UNIVERSITY of FLORIDA

N Why UF Prospective Students Getting Started Current Students Getting Help

Academic Excellence Online

A
) 4

Veterans
Alumni
Parents

Service Accessibility

» Planning expanded services necessary for
online students

« Continually updating and
improving distance
education support

: ENSURING
’ diversityumms

w Dvivision of Enrollment Management

2/13/2013
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Key Attributes

Experienced

* Innovative

» Demonstrated Ability
* Responsive

* Resolute

Division of Enrollment
Management

Connecting Tomorrow’s Leaders
With Today’s Opportunities
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Division of Enrollment Management
Contact Information

e Dr. Zina Evans
Vice President and Associate Provost
e 216 Criser Hall
PO Box 114000
Gainesville, FL 32611-4000
e 352-294-3683
e 352-392-2115 Fax

UF Irivision of Enrollment Management
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UNIVERITY OF FLORIDA
ONLINE BUSINESS
PROGRAM
STUDENT SUPPORT
SERVICES

Brian D. Ray. Ph.D.
Director, Heavener School of Business

OVERVIEW OF
STUDENT SUPPORT SERVICES

= Admissions
= Orientation
= Academic Advising '
®Technical Support
= Peer Networking

mTesting Support

= Career Coaching




Omline Bachelor of Sci
General Bus

Admissions Consulting via the Web,
Phone, Skype, E-mail, and Info Sessions

M mes o teew fmsiism 4

s5 Administration

e-Learning

Rescurces
Assignments
Assessments
Site Info
Site Stats
ANnOuncements
Syllabus
Rostar

My Grades
Calendar
Discussions

Help

My Workspace  The Online Student Center  Online Business Program Orientation 2012/2013  SLS1102: 7852, Fall 2012

My Active Sies ™

Recent Announcements

It's imperative that you use Mozilla Firefox as your browser when
using Sakail You won't be able to view the content of Orientation
Prep properly if you aren't using it.

Welcome again to the Unfversity of Florida's Online Business
Program! Our anline Orlentation Prep will faméliarize you with all
aspects of our program--from degree requirements, policies and
procedures, to your virtual learning environment.

To continue, click on Resources in the gray navigation area on the
ledt and then click on Orlentation Syllabus.

Announcements (viewng announce

Thore are currently no as

nenls at this location,
= Calendar [¥]
options
February, 2013 < || Today || >
Sun  Men  Tue | Wed  Thu Fri St
1 2
3 4 5 6 7 L 1]
10 n 12 13 14 16
17 18 19 0 bl i
i 2} ) o 13

2/13/2013
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ONLINE ORIENTATION

OPTIONAL “LIVE” ORIENTATION
AT THE UNIVERSITY OF FLORIDA
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ACADEMIC ADVISING AND

CAREER COACHING

® Professional Academic Advisors/Career Coaches
®mEach student is assighed an advisor/coach.

= “Touchpoints” (a nationally-recognized program)

= Personalized e-mails/videos at key times during a student’s academic
career (e.g., first term, second term, academic probation, graduation).

m All students take a career management course.

Online Student Center

Watrington College of Business Administration

Online Student Center Homepage

Academic Advising

cademic Planning

)

Requirements &

Syllabi
Drop & withdrawal Policy

Forms

GPA Requirements

Honors Reguirements

Registration/Exams
/Books/Fees

A e e Online Student Center
Welcome to the Online Student Center! This course site is "information central” for online business

students—within you'll find all of the information and resources you need to successfully complete
your UF degree.

Important Dates & Announcements

Financial Resources

Graduation and
Commencement

Useful Links

Archives

Select Month [=]

Apr 6: UF Online Business Program Orientation for students admitted Summer 2013
Apr 12: Deadline to drop or withdraw from the semester

Apr 24: Classes end

Apr 24: Honors theses due

Apr 25-26: Reading Days (no dasses)

Apr 27 - May 3: Final exams

May 4: Commencement and commencement reception

NEW: Walgreen’s Professional Development/Networking Event

NEW: University Women’s Club Scholarships @

NEW: Career Networking Opportunity for Tampa/St. Petersburg Students =
NEW: Learn more about vourself using StrengthsQuest (pdf)
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TECHNOLOGY
ASSISTANCE CENTER

mResolution of Software/hardware Issues
mAvailable in Person, Phone, or Online

mExtended hours: Weekdays 8am-10pm &
Weekends 7am-9pm

TAC Staff

22228

Kris Andrew Antonio Brandon Camille
Gonzalez Hill Jose Torok York

Testing Coordinator/Emergency Contact

Available for Each Evening Exam in Florida

Academe Programs Online Bachelor of Science in Business
Administration
General Business Online

Test Sites
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SUPPORT FROM PEERS

GATOR ONLINE STUDENT ASSOCIATION

®|nformal, student-run website where students
meet online to discuss courses, form study
groups, swap textbooks, and arrange socials.

FYYSv

February 4
e Ik o diffre

9
everything

(I welp search profiie My Messages Legowt

General Al Discussion —
G ner |‘| i u {1511 17 Last A i b
1 | General Alumni Discussions gt Fosts Aot Ponse K

o 4 Topics on Novembe:

1 Mich Leng. Donne MeQus

sile Coordinator Introductions = Last post
This araa is for Sita Coordinatar's 1o introduce thamsehves to averyone 5 "“‘u“
Moderstors: Rick Liong. Donne McGuade, Bryan Hos v Barley btz
New 1o GOSA? . . 2,172 Pasts
Are you new to the ste? Introduce yoursell here and ask guestions sbout the site. #:
e L & i 5 322 Topics
Modarsterss Rick Lang, Denna MrGuada, Bryan Havard, Jeremy Ralley
General Discussion Room
This is the General Discussion area. Feal free to talkk about anything and everything in this 33,673 Pests
board 2,231 Topcs
Mndarstass Rigis Lang. Conns MrQuads, Beyan Waward, lermy Raley
GOSA Honors Graduates o Last post &
Thes board is hara to honor GOSANG wha graduatad the program with honors . n Rt Comi
Mudaratins: Rick Long. Bryan Homar vy By i on Jan

Prospective Sludents

On accasion, prospective students will stop by our virtual student Union to gat a studants o
‘ perspective of the online program. Do you have any advce, tips, or funny stories about

haw you have served your time in the program? Pos

Modarstom: Rick Long. Oonnas Moy

32 Topics
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GRADUATES OF THE UNIVERSITY OF
FLORIDA ONLINE BUSINESS PROGRAM

UNIVERITY OF FLORIDA
ONLINE BUSINESS PROGRAM
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coursera Courses  Universities Abour v  Login

Take the World's Best Courses, Online, For Free.

loin 2.635,985 Courserians Excited for my Coursera classes - lopics ranging from sci fi to US food systems)
¥ o e —ourse v

pa—
L | Learn with videos, quiczes, and assignments

) Interact with thousonds of other students Q Advance your knowledge ond caresr
A

COURSES (221)

Aboriginal Worldviews and Education The Language ot Hollywaad: Linear and Discrate Optimization
Storylelling, Sound, and Color

University of Toronte Wesleyan University tcole Polytechnique Fédérale de Lausanne

13 days (4 weeks bong] Started 8 days ago (5 weeks long Starts in & days (7 weeks kong)

coursera Courses  Universities About*  Login

Take the World's Best Courses, Online, For Free.

Excited o be slarting 2 new coursas today on Courseral Leaming something new that will halp
me enhance my skills as a biz owner

|oin 2,637,295 Courserians

Andras Vega

r
B | Loorn with videss, quizzes, ond assignments | § Interact with thousands of other students (O Advance your knowledge and career

!

COURSES (221)

Compilers Introductory Human Physiology Women and the Civil Rights Movement
Stanford Duke ump

Soried 2 days ago (1] weeks long Starts in 12 days (12 weeks loeg)




coursera Courses  Universities Abour v  Login

Our Vision Pedagogy Leadership Press

About Coursera

‘We are a social entrepreneurship company that partners with the top universities in the world to offer courses online for anyone to take, for free. We
envision a future where the top universities are educating not only thousands of students, but millions. Our technology enables the best professors to
teach tens or hundreds of th ds of

Through this, we hope to give everyone access to the world-class education that has so far been available only to a select few. We want to empower
pecple with education that will improve their lives, the lives of their families, and the communities they live in.

Our Courses

Classes offered on Coursera are designed to help you master the material. When you take one of our classes, you will watch lectures taught by world-
class professors, leamn at your own pace, test your knowledge, and rei pts through i i ises. When you join cne of our classes,
you'll also join a global community of thousands of students learning alongside you. We know that your life is busy, and that you have many
commitments on your time. Thus, our courses are designed based on sound pedagogical foundations, to help you master new concepts quickly and
effectively. Key ideas include mastery leaming, to make sure that you have multiple pts to your new ge; using 10
ensure student engagement and to assist long-term ion; and providing frequent feedbach
when you've really mastered the material.

s0 that you can monitor your own progress, and know

‘We offer courses in a wide range of topics, spanning the H Biology, Social Sci ath Computer Scienca,
and many others. Whether you're looking to improve your resume, advance your career, or just leam more and expand your knowledge, we hope there
will be multiple courses that you find interesting.

Contact Us

Please visit our Contact Us page to learn about the different ways you can reach us.

A  UFioRio

Sustainable Agricultural Land Mar ath 2013

Management 8 weeks long

George Hochmuth, Ph.D.

Fundamentals of Human Nutrition Jan 22nd 2013
10 weeks long

Kristina von Castel-Roberts, Ph.D.




Economic Issues, Food & You

Jennifer Clark

Global Sustainable Energy: Past,
Present and Future

Wendell Porter, Ph.D

How Music Works

Alexander Reed, Ph.D.

Date to be announced
10 weeks long

Date to be announced

Date 1o be announced
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