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CONSTITUTION
OF THE
STATE OF FLORIDA

AS REVISED IN 1968 AND SUBSEQUENTLY AMENDED

ARTICLE IX

EDUCATION

SECTION 7. State University System.--

(@) PURPOSES. In order to achieve excellence through teaching students, advancing research and
providing public service for the benefit of Florida's citizens, their communities and economies, the
people hereby establish a system of governance for the state university system of Florida.

(b) STATE UNIVERSITY SYSTEM. There shall be a single state university system comprised of all
public universities. A board of trustees shall administer each public university and a board of

governors shall govern the state university system.

(c) LOCAL BOARDS OF TRUSTEES. Each local constituent university shall be administered by a
board of trustees consisting of thirteen members dedicated to the purposes of the state university

system. The board of governors shall establish the powers and duties of the boards of trustees.
Each board of trustees shall consist of six citizen members appointed by the governor and five
citizen members appointed by the board of governors. The appointed members shall be confirmed
by the senate and serve staggered terms of five years as provided by law. The chair of the faculty
senate, or the equivalent, and the president of the student body of the university shall also be
members.

(d) STATEWIDE BOARD OF GOVERNORS. The board of governors shall be a body corporate
consisting of seventeen members. The board shall operate, regulate, control, and be fully
responsible for the management of the whole university system. These responsibilities shall
include, but not be limited to, defining the distinctive mission of each constituent university and its
articulation with free public schools and community colleges, ensuring the well-planned
coordination and operation of the system, and avoiding wasteful duplication of facilities or
programs. The board’'s management shall be subject to the powers of the legislature to appropriate
for the expenditure of funds, and the board shall account for such expenditures as provided by
law. The governor shall appoint to the board fourteen citizens dedicated to the purposes of the
state university system. The appointed members shall be confirmed by the senate and serve
staggered terms of seven years as provided by law. The commissioner of education, the chair of the
advisory council of faculty senates, or the equivalent, and the president of the Florida student
association, or the equivalent, shall also be members of the board.

History.--Proposed by Initiative Petition filed with the Secretary of State August 6, 2002; adopted
2002.
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Goverr

AGENDA
Select Committee on Florida Polytechnic University
Room 115
Career Resource and Experiential Learning Building
University of Central Florida
4123 Pictor Lane
Orlando, Florida 32816
June 21, 2016
11:00 a.m. - 12:00 p.m.
or
Upon Adjournment of Previous Meeting

Chair: Ms. Wendy Link
Members: Doyle, Jordan, Morton, Valverde

1. Call to Order and Opening Remarks Governor Wendy Link

2. Florida Polytechnic University Progress Governor Link

3. Concluding Remarks and Adjournment Governor Link
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Select Committee on Florida Polytechnic University
June 21, 2016

SUBJECT: Florida Polytechnic University Progress

PROPOSED COMMITTEE ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

This is a special meeting called between members of the Board of Governors and
Florida Polytechnic University representatives to discuss the University’s progress on
accreditation, on Work Plan expectations, and on general progress in moving forward
with the University’s successful implementation to become a unique institution within
the State University System.

Supporting Documentation Included: None

Facilitators/Presenters: Governor Wendy Link
Polytechnic Representatives
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Goverr

AGENDA
Strategic Planning Committee
Grand Ballroom
FAIRWINDS Alumni Center
University of Central Florida
12676 Gemini Boulevard, North
Orlando, Florida 32816
June 21, 2016
12:30 p.m. - 6:00 p.m.
June 22, 2016
8:30 a.m. - 11:45 a.m.
or
Upon Adjournment of Previous Meetings

Chair: Mr. Dean Colson; Vice Chair: Ms. Patricia Frost
Members: Beard, Jordan, Lautenbach, Levine, Morton, Robinson

. Call to Order and Opening Remarks Governor Dean Colson

. Committee Meeting Minutes Governor Colson
Minutes, March 17, 2016

. Baccalaureate Follow-up Study Dr. Christy England-Siegerdt
Associate Vice Chancellor
Academic Policy and Research

. Presentation of 2016-2017 University Work Plans = University Representatives
UF, FSU: Preeminence Research University Update

USF: Emerging Preeminent Research University Five-year Plan

. Concluding Remarks and Adjournment Governor Colson
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Strategic Planning Committee
June 21, 2016

SUBJECT: Minutes of Committee Meeting held March 17, 2016

PROPOSED COMMITTEE ACTION

Consider approval of the minutes of the Strategic Planning Committee’s March 17, 2016
meeting

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Strategic Planning Committee will consider for approval the minutes of its March
17, 2016 meeting at the University of West Florida.

Supporting Documentation Included: Minutes: March 17, 2016

Facilitators/Presenters: Governor Dean Colson
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE
UNIVERSITY OF WEST FLORIDA
PENSACOLA, FLORIDA
March 17, 2016

Video or audio archives of the meetings of the Board of Governors
and its committees are accessible at http://www.flbog.edu/.

1. Call to Order and Opening Remarks

Governor Dean Colson convened the meeting of the Strategic Planning Committee at
4:38 p.m. on March 17, 2016 with the following members present: Governors Patricia
Frost, Richard Beard III, Ned Lautenbach, Alan Levine, and Katherine Robinson. A
quorum was established. Other Board members present were Governors Thomas
Kuntz, Tonnette Graham, H. Wayne Huizenga, Jr., Wendy Link, and Norman Tripp.

2. Approval of Committee Minutes, January 20, 2016

Governor Colson called for a motion to approve the minutes from the Committee’s
January 20, 2016 meeting. A motion was made by Governor Levine, seconded by
Governor Frost, and the motion carried unanimously.

3. 2014-2015 Accountability Report

Governor Colson said that the Committee’s next item was to consider for approval the
2014-2015 Annual Accountability Report. He said that the report contained narrative
and metrics on the progress made toward Board of Governors Strategic Plan goals
including but not limited to enrollments, degrees awarded, retention rates, graduation
rates, participation in distance learning, and research expenditures.

Chair Colson said that it was important to recognize that the State University System’s
(SUS) Accountability Report, its annual work plans, and its Strategic Plan have assisted
in improving the productivity and quality of SUS institutions. He said that these tools
have made the SUS a national model for increasing affordability, productivity,
efficiency, and the preparation of graduates for a 21st Century workforce. Governor
Colson then called on Vice Chancellor Jan Ignash to make a presentation.

11
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Vice Chancellor Ignash began by thanking the Board of Governors and university staff
who spent time working on the Accountability Report. She said that her presentation
would provide a brief summary of more than 22,000 data points.

Dr. Ignash began by reviewing six-year graduation rates for First-Time-In-College
(FTIC) students. She pointed out that, for the second year in a row, the SUS ranked first
among the top ten largest states on this metric. Dr. Ignash noted the impressive
percentage increase from 65% in 2011 to 71% in 2015 for six-year FTIC graduation rates.
She said that a decline in the four-year Associate of Arts Transfers rate since 2013 was
because three of the four universities with the largest Associate of Arts Transfer cohorts
all experienced declines. Governor Colson asked why the rates had declined at those
three institutions. Governor Link said that perhaps students were staying at Florida
College System institutions to earn their baccalaureates rather than transferring.

Vice Chancellor Ignash next provided the six-year FTIC graduation rates for each
institution’s last five cohorts. She pointed out that Florida Atlantic University (FAU),
Florida International University (FIU), the University of Central Florida (UCF), and the
University of South Florida (USF) had all made dramatic gains over this time period.
She especially noted the sixteen point increases made by FIU and USF. Chair Colson
asked why Florida Gulf Coast University (FGCU) had experienced a six point decrease
between its last two cohorts. FGCU provost Ron Toll said that the largest factor was
that many FGCU students transferred to other SUS institutions where they were then
successful. He noted that these transferring students had been tracked to 43 majors not
offered by FGCU. He said that the calculation of the System’s graduation rate did not
recognize the success of the institution from which students transfer. A discussion
ensued involving Governors Colson, Link, Huizenga, and Tripp, as well as Chancellor
Criser and representatives from Florida International University and the University of
North Florida.

In reviewing the four-year FTIC graduation rate for each institution’s last five cohorts,
Vice Chancellor Ignash said that the rates for nine universities have increased over the
last year. She noted that Florida State University (FSU), the University of North Florida
(UNF), FAU, FIU, and USF had all made dramatic gains between their 2007-11 and
2011-15 cohorts. She noted in particular the double-digit growth for UNF and USF on
this metric.

Dr. Ignash then provided a chart showing FTIC student progression. She said that 40%
of students graduate in their fourth year and that, combined with 4% who graduated in
their third year, this produces a 44% four-year graduation rate. She noted that,
similarly, another 21% graduate during their fifth year, and another 6% in their sixth
year, bringing the six-year SUS graduation rate to 71%.
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Dr. Ignash then turned to the topic of student retention. She said that this metric was
particularly important because, of all performance-funding metrics, it is the quickest to
demonstrate university action. Vice Chancellor Ignash said that eight universities have
increased from 2013-14 to 2014-15, with notable year-over-year increases made by
Florida Agricultural and Mechanical University (FAMU), FAU, and FIU. She said,
further, that eleven universities had made gains over the past five years. She especially
noted FAMU’s 21 percentage point growth over the last five cohorts.

Next, Vice Chancellor Ignash discussed bachelor’s degrees awarded without excess
hours. She said that, including the USF System institutions, 12 universities have
improved over the last year, most notably New College of Florida (NCF).

Dr. Ignash next provided a chart showing 10-year growth trends for undergraduate,
graduate, and total SUS students. She said that the SUS had a total of nearly 400,000
students enrolled during the 2014-15 academic year, making it the second largest public
four-year system in the United States. She noted that, over the last 10 years, total
enrollment has increased 20%, undergraduate enrollment has increased 23%, and
graduate enrollment has increased 22%. She noted, however, that undergraduate
growth has slowed during the last three years, and that graduate growth has been flat
for the last four years. Chair Colson said that, given this information, it appeared
unlikely that the SUS would meet its 2025 Strategic Plan enrollment goals. Governor
Tripp noted that in certain areas, there was no incentive for earning a graduate degree.
Dr. Ignash said that this was especially true in the area of teacher education.

Vice Chancellor Ignash then turned to the subject of undergraduate class size. She said
that the size of course sections was a more accurate way to look at class size than the
more popular student-faculty ratio. She pointed out that the percentage of course
sections with fewer than 30 students ranged from 91% at NCF to 48% at FIU. She noted
that, at the System level, 59% of undergraduate course sections have fewer than 30
students, and that only 6% have 100 or more students.

Dr. Ignash next discussed bachelor’s degrees awarded. She noted that nine institutions
awarded more bachelor’s degrees in 2014-15 than in 2013-14, with FAU, FGCU, and
NCF making the largest percentage gains. The SUS awarded 61,791 bachelor’s degrees
during the 2014-15 academic year and this constituted a 2.8 percentage point increase
over the number awarded in 2013-14. She noted, however, that the SUS was still not on
the trajectory necessary for meeting its 2025 Strategic Plan goal.

Next, Dr. Ignash turned to graduate degrees awarded. She said that the SUS as a whole
experienced a one percentage point decrease from last year. Although USF and the
University of West Florida (UWF) increased graduate degrees by more than 10
percentage points over last year, the University of Florida (UF), FAMU, FGCU, and
UCF reported declines. UF President Dr. W. Kent Fuchs was queried as to the decrease
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at his institution. He said that most of the decline was at the master’s-level and tied to
the economy; however, he also acknowledged that UF needed to increase its production
at the doctoral-level.

Vice Chancellor Ignash then provided information with regard to the most popular
degrees by academic discipline in the SUS. Business management continued its
longstanding trend of being the most popular discipline for SUS graduates, in which
20% of all SUS degrees were awarded. Degrees in health professions, social sciences,
education, and psychology comprise the next four most popular disciplines. She noted,
further, that 79% of all degrees awarded in the SUS were in the Top 10 most popular
disciplines.

Dr. Ignash next turned the Committee’s attention to the production of degrees in
science, technology, engineering, and mathematics (STEM). She said that her
presentation of data did not include health-related degrees. She noted that 21% of SUS
bachelor’s degrees granted in 2014-15 were awarded within a STEM discipline,
representing a three percentage point increase since 2010-11. This increase translated
into more than 3,000 additional STEM bachelor’s degrees awarded annually. The
percentage of bachelor’s degrees in STEM ranged from 12% at UNF to 36% at UF.
Further, FAU, FSU, and UF led the SUS in the growth of STEM bachelor’s degrees over
the past five years, with each having grown six percentage points. NCF was queried as
to why its percentage number had dropped. NCF President Dr. Donal O’Shea said that
the percentage drop was due to the small student population at NCF and that minimal
headcount changes could have a substantial impact on percentage figures.

Vice Chancellor Ignash then turned to professional licensure and certification pass rates.
She said that ultimate pass rates, regardless of the number of attempts, are typically
near 100% in the SUS.

Dr. Ignash next provided data on research expenditures, noting that in 2013-14, SUS
research expenditures were $1.88 billion, an increase of $96 million from the prior year,
with annual growth led by UCF, UF, and USF. National data from 2013-14 showed that
Florida was once again ranked fifth for research expenditures for public universities.
Further, it was important to note that Florida showed the highest growth rate over the
last five years among the five largest states. With regard to utility patents, Dr. Ignash
said that the SUS is the leading receiver of patents issued within Florida, with 1,212
patents awarded over the past five years.

Vice Chancellor Ignash reminded the Committee that the 11 SUS Centers of Excellence

have produced $583 million since their creation in 2003, representing a direct return of

$7.43 for every state dollar invested. With regard to the 538 other institutes and centers
in the SUS, Dr. Ignash said that 83% of their $635 million expenditures in fiscal year

14
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2014-15 were from non-state funding sources, which translated to a $4.87 return for
every state dollar invested.

After Dr. Ignash concluded her presentation, Chair Colson asked for a motion to
approve the 2014-15 State University System Accountability Report. A motion was
made by Governor Levine, seconded by Governor Lautenbach, and the motion passed
unanimously.

4. Online Education Goals for Inclusion in the 2025 System Strategic Plan

Chair Colson said that the final agenda item was with regard to online education goals
for inclusion in the 2025 State University System Strategic Plan. He reminded
Committee members that, when the Board of Governors approved revisions to the 2025
System Strategic Plan on November 6, 2014, a placeholder was included for 2025 goals
for distance-learning/online metrics and that a recommendation would be forthcoming
from the Innovation and Online Committee. He advised his Committee that the
Innovation and Online Committee met on January 16, 2016 and approved two metrics
to recommend to the Strategic Planning Committee. Chair Colson then called on
Governor Lautenbach, Chair of the Innovation and Online Committee, to provide his
Committee’s recommendations, noting that, if approved by the Strategic Planning
Committee, a recommendation would be made to the full Board of Governors for
consideration.

Governor Lautenbach said that the 2025 Strategic Plan for Online Education focused on
three primary elements: quality, access, and affordability. He said that the Plan
includes several performance indicators that his Committee will be tracking related to
all three elements. He noted that, after careful review, the Innovation and Online
Committee selected two metrics to recommend to the Strategic Planning Committee for
inclusion in the System’s Strategic Plan, one related to quality and the other to access.

Governor Lautenbach indicated that the recommended quality goal is that 90% of SUS
courses in the Florida Virtual Campus Online Catalog bear a “high quality” rating. He
said that the Online Catalog contains online courses and programs in both the Florida
College System and the SUS. He noted that reaching this goal would require a jointly
agreed-upon definition of “high quality” online courses, and that a certification process
would need to be created in order to determine that courses meet such a definition.

Governor Lautenbach said that the recommended access goal is 40% of SUS
undergraduate FTE enrollments in online courses. He noted that, in 2013-14, 20% of
undergraduate FTE enrollments were in online courses, and that the level was
anticipated to double by the year 2025. He said that because this is the first time the
SUS has set a goal for enrollments in online education, a goal of 40% may be higher or
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lower than appropriate. He noted, however, that by monitoring over time, the goal
could be adjusted if necessary.

Governor Colson asked for a motion to approve the online education goals for inclusion
in the 2025 System Strategic Plan as recommended by the Innovation and Online
Committee. A motion was made by Governor Lautenbach, seconded by Governor
Levine, and the motion passed unanimously. Governor Colson said that the
recommended goals would be forwarded to the full Board of Governors for
consideration.

5. Concluding Remarks and Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 5:34 p.m.

R.E. LeMon, Dean Colson, Chair
Associate Vice Chancellor,
Academic and Student Affairs
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Strategic Planning Committee
June 21, 2016

SUBJECT: Baccalaureate Follow-up Study

PROPOSED COMMITTEE ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

This report presents the results of the Graduate Follow-up Study: Baccalaureate Class of
2013-14. The study was undertaken to understand the post-college outcomes of the
Class of 2013-14 one year after graduation as they transitioned into jobs or as they
pursued further education. To this end, this study was designed to answer four
guiding questions.

Do graduates get jobs in Florida?

Are graduates pursuing additional education?

Are graduates seeking additional education while working?

What are the salaries of graduates who are working (in Florida and in 39 other
states, Washington D.C. and Puerto Rico)?

Ll IS

The answers to these questions provide critical information to students, parents,
educators, and policy-makers about the experiences of graduates after they complete
baccalaureate degrees.

Supporting Documentation Included: Baccalaureate Follow-up Study

Facilitators/Presenters: Dr. Christy England-Siegerdt
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Goverr

AGENDA
Board of Governors
Grand Ballroom
FAIRWINDS Alumni Center
University of Central Florida
12676 Gemini Boulevard, North
Orlando, Florida 32816
June 21, 2016
1:00 p.m. - 2:00 p.m.
or
Upon Adjournment of Previous Meeting

. Call to Order and Opening Remarks Chair Tom Kuntz

. Senator President-Designate Negron Senate President-Designate Joe Negron
will Address the Board of Governors

. Concluding Remarks and Adjournment Chair Kuntz
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
June 21, 2016

SUBJECT: Senate President-Designate Negron to Address the Board of Governors

PROPOSED BOARD ACTION

For information and discussion

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Recently, Senate President-Designate Joe Negron visited each university campus during
a weeklong Listening Tour where he invited university leadership, faculty, and
students to discuss key initiatives, priorities, and ways to improve the delivery of
higher education in the state. Senate President-Designate Negron will share what he
learned over the course of the tour and engage members in a discussion on Board
priorities for the upcoming legislative session.

Supporting Documentation Included: None

Facilitators/Presenters: Senate President-Designate Negron
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Strategic Planning Committee
June 21-22, 2016

SUBJECT: Approval of 2016-17 University Work Plans
Approval of USF Emerging Preeminent State Research University
Five-year Plan

PROPOSED COMMITTEE ACTION

Consider for approval those portions of 2016 University Work Plans associated with the
2016-17 academic year and review out-year portions of University Work Plans, noting
areas for further dialogue and deliberation. Consider for approval USF Emerging
Preeminent State Research University Five-year Plan.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 2.002;
Section 1001.7065, Florida Statutes

BACKGROUND INFORMATION

Board Regulation 2.002 requires the development of University Work Plans. Work
Plans, in conjunction with the annual Accountability Report, are designed to inform
strategic planning, budgeting, and other policy decisions for the State University
System.

Each University Work Plan is intended to reflect the institution’s distinctive mission
and focus on core institutional strengths within the context of State University System
goals and regional and statewide needs. The Work Plan outlines the university’s top
priorities, strategic direction, and specific actions and financial plans for achieving those
priorities, as well as performance expectations and outcomes on institutional and
System-wide goals.

The “Strategy” section of the University Work Plan includes institutional mission and
vision statements, identification of strengths and opportunities, and key initiatives and
investments. The “Key Performance Indicators” section provides metrics common to all
universities, as well as metrics specific to research universities, and institution-specific
indicators. The “Operations” section provides fiscal and other information, including
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enrollment planning and intentions to implement new academic programs in 2016-17 as
well as in out-years.

Universities will make brief presentations on their Work Plans, after which Committee
members will have the opportunity to engage in discussion and questioning. The
Committee will consider for approval those portions of 2016 University Work Plans
associated with the 2016-17 academic year, and review out-year portions of University
Work Plans, noting any areas for further dialogue and deliberation.

In the context of their Work Plan presentations, UF and FSU will provide updates
relative to the Preeminent State Research Universities Program. If the Committee
approves UF’s and FSU’s Work Plans, it will also constitute approval of the annual
status reporting associated with that Program. Additionally, USF has submitted a five-
year plan associated with the Emerging Preeminent State Research Universities
Program created by the 2016 Legislature. If the Committee approves USF's Emerging
Preeminent State Research Universities Program five-year plan, its approval would be
forwarded to the full Board for consideration as a separate motion. Subsequent to the
Full Board’s approval, the funding associated with the two programs ($10M for UF and
for FSU; $5M for USF) would be released to the universities.

Supporting Documentation Included: Individual 2016 University Work Plans
USF Emerging Preeminence five-year
plan

Facilitators / Presenters: Chair Colson; University
Representatives
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2016

SYSTEM SUMMARY
OF UNIVERSITY
VWORK PLANS

PENDING BOG APPROVAL
06/17/2016

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Governors

22



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS
2016

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Gover~~r

PENDING BOG APPROVAL
6/17/2016
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS
2016

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Gover~~r

PENDING BOG APPROVAL
6/17/2016

Introduction

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated
metrics that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions and
foster even greater coordination with the institutions and their Boards of Trustees.

Once a Work Plan is approved by each institution’s respective Board of Trustees, the Board of
Governors will review and consider the plan for potential acceptance. Longer-term components will
inform future agendas of the Board’s Strategic Planning Committee. The Board’s acceptance of a Work
Plan does not constitute approval of any particular component, nor does it supersede any necessary
approval processes that may be required for each component.

More information is available at www.flbog.edu.
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS
2016

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Gover~~r

PENDING BOG APPROVAL
6/17/2016

Performance Funding: Common Metrics

1. PERCENT OF BACHELOR’S GRADUATES ENROLLED OR EMPLOYED (EARNING $25,000+)
IN THE U.S. ONE-YEAR AFTER GRADUATION

COHORTS FAMU  FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

2012-13 59.2 66.7 656 709 . 60.3 421 643 66.2 661 653 577 649
2013-14 594 681 642 684 . 59.1 431 647 657 661 668 605 64.9
2014-15 59 70 66 70 : 61 45 65 66 68 67 66 66
2015-16 61 73 67 71 : 62 47 66 67 69 70 68 68
2016-17 63 76 68 73 : 64 49 67 67 70 72 69 69

2017-18 65 80 69 74 TBD 66 51 68 67 71 74 70 70

This table reports the percentage of a graduating class of bachelor's degree recipients who are employed full-time or continuing their education
anywhere in the nation. Sources: State University Database System (SUDS), Florida Education & Training Placement Information Program
(FETPIP), National Student Clearinghouse. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted. The
System goals are mathematically derived from the university goals.

2. MEDIAN WAGES OF BACHELOR’S RECIPIENTS EMPLOYED FULL-TIME
IN FLORIDA ONE-YEAR AFTER GRADUATION ($)

COHORTS FAMU  FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

2011-12 30,000 34,900 32,900 35,100 . 30,300 21,200 33,700 33,100 34,200 34,600 31,000 33,500
2012-13 28,800 36,000 35,300 36,200 . 31,600 26,300 34,900 34,800 34,700 35,200 32,900 34,700
2013-14 31,100 36,500 35,200 36,900 . 32,700 24,800 36,200 35,200 35,900 36,300 34,900 35,600
2014-15 31,100 37,000 37,000 37,000 . 34500 26,700 36,600 35500 37,500 36,300 34,000 36,000
2015-16 31,300 37,500 37,500 37,500 . 36,000 26,900 37,000 35500 39,000 36,800 34,500 36,600
2016-17 31,400 38,000 38,200 39,000 . 37,000 27,100 37,300 36,200 40,500 37,400 35,000 37,400

2017-18 31,500 38,500 39,000 40,000 TBD 38,000 27,300 37,600 36,200 42,000 37,900 35,000 37,900

This table reports the annualized Unemployment Insurance (Ul) wage data (rounded to the nearest hundred) by cohort years from the fourth fiscal
quarter after graduation for bachelor’s recipients. The cohort year refers to the year of the graduating class, and the data is their median wage a year
after graduation. This Ul wage data does not include individuals who are self-employed, employed out of state, employed by the military or federal
government, those without a valid social security number. Sources: State University Database System (SUDS), Florida Education & Training
Placement Information Program (FETPIP). Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted. The
System goals are mathematically derived from the university goals.
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Performance Funding: Common Metrics (continued)

3. AVERAGE COST PER BACHELOR’S DEGREE ($) (COSTS TO THE UNIVERSITY)
NCF

FAMU

FAU

FGCU

FIU  POLY

UCF

UF

UNF

USF

UWF

6/17/2016

SUS

2009-13

2010-14

2011-15

37,250
40,080

44,520

28,450
27,690

28,270

29,240
29,390

30,080

25,630
25,580

25,990

25,580 73,900 21,060

26,700

27,820

76,720

79,250

22,430

24,190

24,940
25,450

26,450

29,350
30,750

32,630

24,340
25,490

26,990

31,080
32,970

31,830

26,400
27,200

28,500

2012-16
2013-17
2014-18

2015-19

47,680
48,220
45,370

42,720

28,840
29,410
30,000

30,600

29,980
30,280
30,580

30,880

26,100

26,200

26,300 TBD 30,300

26,400 TBD 31,000

29,170

29,700

82,250
81,250
80,250

79,250

24,500
24,660
24,810

24,990

26,480
26,480
26,480

26,480

32,930
32,230
33,530

33,830

26,990
26,990
26,990

26,990

33,000
33,000
33,000

32,500

29,300
29,300
28,800

29,100

Annual undergraduate direct and indirect expenditures were divided by the undergraduate fundable student credit hours to create a cost per credit

hour for each year. This annual cost per credit hour was multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a baccalaureate degree. Sources: State University Database System
(SUDS), Expenditure Analysis: Report IV. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

4. SIX-YEAR GRADUATION RATES FOR FTICs (INCLUDES FULL- AND PART-TIME STUDENTS)

Sus Sus

FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SAME  ANY

2005-11 39.7 412 438 415 737 679 621 835 488 517 464 602 651

2006-12 395 404 439 472 749 691 646 849 469 565 436 618 665

2007-13 40.8 401 432 498 76.7 658 ©66.6 863 486 632 419 635 679

2008-14 393 450 488 531 790 694 692 875 548 66.1 505 659 705

2009-15 38.6 484 43.0 56.8 793 705 701 865 540 678 46.7 66.2 710
2010-16 43 49 45 52 80 63 70 87 55 66.7 51 66 70
2011-17 49 52 47 54 80 67 72 88 56 69.6 53 68 72
2012-18 62 55 50 62 81 72 73 89 57 70.9 55 70 74
2013-19 69 60 53 70 82 74 74 89 58 73.5 57 73 7

This table reports the percentage of first-time-in-college (FTIC) students who started in the Fall (or summer continuing to Fall) term and had
graduated from the same institution within six years. Source: State University Database System (SUDS). Actual data are shown in the highlighted
rows, and planned/projected goals are not highlighted. The System goals are mathematically derived from the university goals.
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Performance Funding: Common Metrics (continued)
5. ACADEMIC PROGRESS RATE (PERCENT OF FTIC RETAINED IN 2ND FALL WITH AT LEAST 2.0 GPA)
FAMU FAU FGCU  FIU POLY FSU NCF  UCF UF UNF  USF  UWF  SUS
2010-11  54.0 70.4 66.5 73.3 90.2 86.3 84.5 94.3 74.5 81.3 68.3 81.5
2011-12  63.3 71.4 68.3 72.7 88.8 82.7 85.0 94.0 77.5 83.8 62.4 82.5
2012-13  69.0 67.7 69.6 75.5 89.4 81.2 84.9 95.7 76.1 84.5 61.0 83.3
2013-14 70.1 65.9 71.7 76.9 90.5 80.2 85.0 95.2 77.8 85.3 64.6 84.0
2014-15 754 71.9 73.5 80.4 73.0 91.0 81.3 86.6 94.6 74.6 85.1 64.3 85.2
2015-16 76 74 74 83 TBD 92 83 88 96 77 86 67 85
2016-17 77 76 75 86 TBD 92 85 89 96 78 87 70 86
2017-18 80 80 76 88 TBD 92 86 90 97 79 88 73 87
2018-19 85 85 77 90 TBD 93 87 91 97 80 89 76 88

This table reports the percentage of first-time-in-college (FTIC) students who started in the Fall (or summer continuing to Fall) term and were
enrolled full-time in their first semester and were still enrolled in the same institution during the Fall term following their first year with a grade point
average (GPA) of at least 2.0 at the end of their first year (Fall, Spring, Summer). Source: State University Database System (SUDS). Actual data
are shown in the highlighted rows, and planned/projected goals are not highlighted. The System goals are mathematically derived from the university

goals.

7. UNIVERSITY ACCESS RATE (PERCENT OF UNDERGRADUATES WITH A PELL GRANT)

FAMU FAU FGCU FIU POLY FSU  NCF  UCF  UF  UNF  USF  UWF  sUs
Fall2010 67.7 368 303  46.2 29.7 289 322 309 326 389 353 366
Fall2011 685 420 340 515 300 301 362 332 367 421 383 399
Fall2012 658 415 354  49.6 306 288 380 328 362 420 399 398
Fall2013 616 412 350 510 300 286 384 324 335 421 405 39.6
Fall2014 64.7 409 338 505 284 300 39.0 316 327 416 406 39.1
Fall 2015 60 39 36 52 28 28 40 30 33 40 41 39
Fall2016 60 39 37 53 30 30 40 30 34 40 4 39
Fall 2017 60 40 38 53 TBD 30 30 4 30 35 40 4 40
Fall 2018 60 4 39 53 18D 31 31 41 30 36 40 41 40

This table reports the number of undergraduates, enrolled during the fall term, who received a Pell-grant during the fall term. Unclassified students,
who are not eligible for Pell-grants, were excluded from this metric. Source: State University Database System (SUDS). Actual data are shown in
the highlighted rows, and planned/projected goals are not highlighted. The System goals are mathematically derived from the university goals.
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6. PERCENTAGE OF BACHELOR'S DEGREES IN PROGRAMS OF STRATEGIC EMPHASIS
FAMU FAU FGCU FIU POLY FSU  NCF'  UCF UF UNF  USF  UWF  SUS
2010-11  50.2 49.9 45.2 48.7 38.2 40.1 45.5 50.1 48.1 45.8 47.8 46.1
2011-12 485 51.3 42.4 46.0 36.7 33.5 447 52.9 45.4 48.3 40.8 45.8
2012-13  50.3 52.9 43.8 45.5 38.3 41.9 46.2 52.2 44.6 49.5 45.0 46.6
2013-14 51.1 55.1 45.2 46.1 37.5 42.4 48.9 54.7 44.8 51.0 50.1 48.1
2014-15  49.6 54.2 44.7 46.9 39.1 39.5 49.7 56.1 44.7 54.6 51.1 49.3
2015-16 51 53 47 48 41 44 50 56 48 55 51 50
2016-17 53 54 48 48 TBD 43 45 51 56 49 55 51 51
2017-18 55 54 49 49 TBD 44 46 52 57 50 55 52 52
2018-19 57 55 50 50 TBD 45 47 53 57 51 55 53 53
8. PERCENTAGE OF GRADUATE DEGREES IN PROGRAMS OF STRATEGIC EMPHASIS
FAMU FAU FGCU FIU POLY FSU NCF? UCF UF UNF USF UWF SUS
2010-11  45.3 52.7 58.9 53.6 39.2 59.7 66.3 48.2 67.7 485 57.3
2011-12  48.8 54.5 52.9 49.0 38.0 61.7 67.0 49.0 67.4 42.1 56.8
2012-13 435 51.3 66.2 49.3 38.1 61.2 69.0 51.2 69.1 43.4 57.4
2013-14 433 55.5 63.6 52.4 38.5 57.4 69.8 50.2 69.0 46.6 58.4
2014-15 515 61.2 60.2 54.1 42.0 61.7 69.2 50.0 72.7 38.8 60.1
2015-16 49 58 62 56 46 62 71 51 74 44 62
2016-17 50 60 64 58 TBD 47 62 71 52 74 48 63
2017-18 51 62 66 60 TBD 47 62 72 53 74 51 63
2018-19 52 65 68 60 TBD 48 63 72 54 73 56 64

These tables report the percentage of degrees awarded within the academic disciplines designated by the Board of Governors as ‘Programs of
Strategic Emphasis’ (as revised by the Board of Governors in 11/2013). A student who has multiple majors in the subset of targeted Classification of
Instruction Program codes will be counted twice (i.e., double-majors are included). Source: State University Database System (SUDS). Actual data
are shown in the highlighted rows, and planned/projected goals are not highlighted. The System goals are mathematically derived from the
university goals. Note 1: This data is provided by NCF staff and not by BOG staff. Note 2: The Board of Governors selected an alternative metric for
NCF - see the following page.
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BACHELOR'S DEGREES WITHOUT EXCESS HOURS
FAMU  FAU FGCU FIU POLY FSU! NCF! UCF UF! UNF USF UWF SUS

2012-13 314 713 719 655 . 75 12 67.0 74 69.4 582 652 66.8
2013-14 340 729 723 67.6 . 74 19 66.9 77 711 639 728 685
2014-15 29.0 746 759 689 . 78 35 69.2 80 719 658 758 71.2
2015-16 35 74 76 71 . . . 69 . 73 68 80 72
2016-17 45 75 77 74 . . . 70 . 74 71 80 74
2017-18 55 76 78 78 . . . 71 . 75 73 80 75
2018-19 60 77 79 80 . . . 71 . 76 75 80 76

This table reports the percentage of baccalaureate degrees awarded within 110% of the credit hours required for a degree based on the Board of Governors
Academic Program Inventory. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted. The System goals are
mathematically derived from the university goals. Note 1: FSU, NCF and UF data are provided for context, but Excess Hours is not one of their PBF metrics.

FACULTY AWARDS

2009 2010 2011 2012 2013 2014 2015 2016 2017
FSU 7 9 11 7 2 6 8 9 10
UF 22 22 18 20 15 21 22 23 25

This table reports the number of awards that faculty have earned in the arts, humanities, science, engineering and health fields as reported in the annual
‘Top American Research Universities' report. Twenty-three of the most prominent awards are considered, including: Getty Scholars in Residence,
Guggenheim Fellows, Howard Hughes Medical Institute Investigators, MacArthur Foundation Fellows, National Endowment for the Humanities (NEH)
Fellows, National Medal of Science and National Medal of Technology, Robert Wood Johnson Policy Fellows, Sloan Research Fellows, Woodrow Wilson
Fellows, to name a few awards. Source: Center for Measuring University Performance, Annual Report of the Top American Research Universities (TARU).
Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.

TOP 50 RANKINGS
2015 2016 2017 2018 2019 2020

NCF 5 5 5 5 5 5

This metric reports the number of Top 50 university rankings that NCF earned from the following list of publications: US News and World Report, Forbes,
Kiplinger, Washington Monthly, Center for Measuring University Performance, Times Higher Education World University Rankings, QS World University

Ranking, and the Academic Ranking of World Universities. Source: Board of Governors staff review. Actual data is shown in the highlighted column, and
planned/projected data are not highlighted.

PERCENT OF FRESHMEN IN TOP 10% OF HIGH SCHOOL GRADUATING CLASS*
2010 2011 2012 2013 2014 2015 2016 2017 2018
NCF 50 43 35 41 45 43 44 45 46

This table reports the percent of all degree-seeking, first-time, first-year (freshman) students who had high school class rank within the top
10% of their graduating high school class. Source: New College of Florida. Note 1: This metric replaces the ‘Graduate Degrees in Programs of
Strategic Emphasis’ for NCF. Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.
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PERCENT OF R&D FUNDED BY EXTERNAL SOURCES
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

FAMU 88 86 80 80 80 80 80 80

This table reports the amount of research expenditures that was funded from federal, private industry and other (non-state and non-institutional) sources as
reported to the National Science Foundation annual survey of Higher Education Research and Development (HERD). Actual data is shown in the highlighted
columns, and planned/projected data are not highlighted.

BACHELOR'S AWARDED TO HISPANIC & AFRICAN-AMERICANS
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

FAU 42% 42% 43% 45% 46% 47% 48% 49%
FGCU 307 427 452 504 524 544 564 584
FIU 81% 82% 84% 85% 86% 86% 86% 87%

This table reports the number, or percentage, of baccalaureate degrees granted in an academic year to Non-Hispanic African-American and Hispanic students.
Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.

NATIONAL RANK COMPARED TO FINANCIAL RESOURCES RANK' (NATIONAL RANK | FINANCIAL RANK)
2014 2015 2016 2017 2018 2019 2020

FSU 91211 95 | 214 96 | 210 88 | 208 86 | 207 85 | 205 84 | 205

This table reports the university's overall National rank and the Financial Resources rank as calculated by U.S. News in their annual ranking of National
Universities. Financial resources is based on a two-year average of spending per student on instruction, research, student services and related educational
expenditures - spending on sports, dorms and hospitals doesn't count. Source: US News and World Report's annual National University rankings. Actual data
is shown in the highlighted columns, and planned/projected data are not highlighted.

PERCENT OF UNDERGRADUATE SENIORS PARTICIPATING IN A RESEARCH COURSE
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

NCF 100 100 100 100 100 100

This table reports the percentage of undergraduate seniors who participate in a research course during their senior year. Source: New College of Florida.
Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.

NUMBER OF BACHELOR'S DEGREES AWARDED ANNUALLY
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

UCF 11,515 12,321 12,372 12,629 12,850 13,100 13,325 13,500

This table reports the number of baccalaureate degrees granted in an academic year. Students who earned two distinct degrees in the same academic year
were counted twice; students who completed multiple majors or tracks were only counted once. Actual data is shown in the highlighted columns, and
planned/projected data are not highlighted.
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TOTAL RESEARCH EXPENDITURES ($M)
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

UF 740 697 695 709 740 747 762 777

This table reports the total expenditures (includes non-science & engineering fields) for research & development activities within a given fiscal year.
Source: National Science Foundation annual survey of Higher Education Research and Development (HERD). Actual data is shown in the highlighted
columns, and planned/projected data are not highlighted.

PERCENT OF UNDERGRADUATE FTE IN ONLINE COURSES
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

UNF 6 8 11 14 15 16 17 18

This table reports the percentage undergraduate instructional activity that is delivered via Distance Learning. Distance Learning is a course in which at
least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by
time or space, or both (per 1009.24(17), F.S.). Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.
SPECIAL NOTE: This is a new metric Pending BOT approval in June (replacing the prior metric: Percent of Course Sections offered via Distance
Learning).

NUMBER OF POST-DOCTORAL APPOINTEES
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

USF 293 304 289 321 298 282 290 297

This table reports the number of post-doctoral appointees at the beginning of the academic year. A postdoctoral researcher has recently earned a
doctoral (or foreign equivalent) degree and has a temporary paid appointment to focus on specialized research/scholarship under the supervision of a
senior scholar. Source: National Science Foundation/National Institutes of Health annual Survey of Graduate Students and Postdoctorates in Science
and Engineering (GSS). Actual data is shown in the highlighted columns, and planned/projected data are not highlighted.

PERCENT OF ENROLLED UNDERGRADUATES WHO WERE 25 OR OLDER
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

UWF 31 31 32 31 32 32 33 34

This table reports the percentage of undergraduates enrolled during the fall term who are at least 25 years old at the time of enrollment. This does not
include undergraduates who have already earned a Bachelor’s degree or higher. Actual data is shown in the highlighted columns, and
planned/projected data are not highlighted.
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Preeminent Research University: 2016 Evaluation
CRITERIA MEASURE SOURCE YEAR BENCHMARK FAMU FAU FIU FSU UCFE UF T:I\jEA
A or2 suhests for meoming festmen s | Fal | 40 GPA 34 39 39 41 40 43 41
ul I L (o) 0Vernors
in Fall semester fe 2015 | 1200 SAT 964 1067 1120 1241 1261 1273 1223
Top 50
B National Public University Ranking See footnotes ’\ggrlceh \nZOFv)more 0 0 1 7 1 10 4
publications
c  Freshman Retention Rate IPEDS. | 201415 >90% 85% & 78% | 88% = 93% @ 89% = 96% = 88%
p  Gyear Gracuation Rate IPEDS. 200015 >70% | 39% @ 49% @ 58% = 79% @ 70% @ 87%  68%
Top American
Research 2013 0 2 1 6 1 24 3
Universities
E National Academy Memberships 6
Srecon | 2016 0 1 1 6 1 26 8
E Total Annual Research Expenditures ';:"eonncael 2014-15 . > $200 M $32 $20 $125 $237 $170 $700 $420
(Science & Engineering only) Foundation =
Total Annual Research Expenditures National
G in Diversified Non-Medical Sciences Science | 2014-15 > $150 M $22 $15 $114  $228  $168 @ $518 @ $229
(Science & Engineering only) Foundation
National Ranking in Research National 5in
H Expenditures in at least 5 STEM disciplines as Science 2013-14 T 100 0 0 3 7 7 8 7
reported by NSF (includes public & private institutions) Foundation op
us
Patents Awarded atent y
(over 3 year period) F;; f;ce[ 2013-15 >100 14 13 9 101 174 303 297
Doctoral Degrees Awarded Annually Board

J includes Research Doctoral Degrees and
Medical/Health Professional Doctoral Degrees

of Governors | 201415 > 400 201 168 327 558 423 1,592 601

Top American
K Number of Post-Doctoral Appointees Ugésea':h 2';"2 >200 20 18 55 235 55 674 289
L Endowment Size ($M) Ofs?,:liors 201415 | >$500 M = $121 $205 $179 $605 $151 $1,556 @ $417
NUMBER OF CRITERIA MET: 0 0 0 12 6 12 9
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1A. AVERAGE HIGH SCHOOL GPA FOR ENTERING FRESHMEN

rnAve

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Gove

PENDING BOG APPROVAL

6/17/2016

FAMU FAU FIU FSU UCF UF USF-T
Fall 2011 3.1 3.5 3.7 3.9 3.9 4.2 3.9
Fall 2012 3.2 3.6 3.7 4.0 3.9 4.3 3.9
Fall 2013 3.3 3.6 3.8 4.0 3.9 4.3 4.0
Fall 2014 3.3 3.8 3.9 4.0 3.9 4.3 4.0
Fall 2015 3.4 3.9 3.9 4.1 4.0 4.3 4.0
Fall 2016 3.5 4.0 4.0 4.1 4.0 4.3 4.0
Fall 2017 35 4.0 4.0 4.1 4.0 4.3 4.0
Fall 2018 3.6 4.1 4.0 4.1 4.1 4.3 4.1
Fall 2019 3.6 4.1 4.0 4.1 4.1 4.3 4.1

This table reports the average weighted High School Grade Point Average (GPA) for fall semester incoming freshmen, as reported annually in the

admissions data that universities submit to the Board of Governors. This data includes registered FTIC (student type='B','E') with an admission action of
admitted or provisionally admitted (‘A','P','X"). Actual data are shown in the highlighted rows, and planned/projected data are not highlighted.

1B. AVERAGE SAT SCORES FOR ENTERING FRESHMEN (Math & Verbal Subtests)

FAMU FAU FIU FSU UCF UF USF-T
Fall 2011 958 1094 1139 1229 1250 1283 1204
Fall 2012 968 1094 1141 1228 1244 1289 1210
Fall 2013 956 1075 1150 1222 1248 1287 1200
Fall 2014 958 1082 1121 1239 1257 1285 1197
Fall 2015 964 1067 1120 1241 1261 1273 1223
Fall 2016 980 1100 1140 1244 1263 1273 1220
Fall 2017 990 1125 1160 1247 1265 1280 1222
Fall 2018 1000 1150 1180 1250 1267 1280 1224
Fall 2019 1010 1200 1200 1253 1270 1290 1226

This table reports the average SAT score for fall semester incoming freshmen, as reported annually in the admissions data that universities submit to the
Board of Governors. This data includes registered FTIC (student type='B','E’) with an admission action of admitted or provisionally admitted ('A','P','X").

Actual data are shown in the highlighted rows, and planned/projected data are not highlighted. Note: College Board issued a redesigned SAT that replace
the prior SAT in March 2016 - concordance tables have been used so these scores are comparable.
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2. NUMBER OF PUBLICATIONS (ON BOG OFFICIAL LIST) RANKING UNIVERSITY WITHIN TOP 50

6/17/2016

FAMU FAU FIU FSU UCF UF USF-T
2016 0 0 1 7 1 10 4
2017 1 0 1 7 2 10 5
2018 1 0 1 7 2 10 5
2019 1 0 1 8 3 10 5
2020 1 0 1 8 3 10 5

This table reports the number of top-50 rankings on well-known national public university rankings, includes: Princeton Review ‘Top 50 Colleges That Pay
You Back', Fiske Guide, QS World University Ranking, Times Higher Education World University Ranking, Academic Ranking of World University, US News
and World Report National University, US News and World Report National Public University, US News and World Report Liberal Arts Colleges, Forbes,

Kiplinger, Washington Monthly Liberal Arts Colleges, Washington Monthly National University, and Center for Measuring University Performance.

3. FRESHMEN RETENTION RATE (FULL-TIME, FTIC)

FAMU FAU FIU FSU UCF UF USF-T
2010-11 79 79 82 92 87 95 88
2011-12 80 78 82 91 88 96 90
2012-13 82 77 84 92 87 96 89
2013-14 81 75 84 92 88 96 89
2014-15 85 77 87 93 89 96 88
2015-16 86 79 88 93 89 97 90
2016-17 87 81 90 93 90 97 91
2017-18 88 85 91 93 91 97 92
2018-19 90 90 92 94 92 97 93

This table reports the second fall retention rate for full-time FTICs as reported annually to the Integrated Postsecondary Education Data System (IPEDS).

4. SIX-YEAR FTIC GRADUATION RATE (FULL-TIME ONLY)

FAMU FAU FIU FSU UCF UF USF-T
2005-11 40 43 43 74 63 84 52
2006-12 40 41 49 75 65 85 57
2007-13 41 41 52 7 67 87 63
2008-14 40 46 54 79 70 88 67
2009-15 39 49 58 79 70 87 68
2010-16 43 50 54 80 70 88 67
2011-17 49 53 56 80 72 89 70
2012-18 62 56 64 81 73 89 72
2013-19 69 62 70 82 74 89 74

This table reports the six-year graduation rate for full-time FTICs as reported annually to the Integrated Postsecondary Education Data System (IPEDS).
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Preeminent Research Metrics (continued)
5. NATIONAL ACADEMY MEMBERS
FAMU FAU FIU FSU UCF UF USF-T
2016 0 1 1 6 1 25 8
2017 0 1 1 7 2 25 9
2018 0 2 2 7 3 25 10
2019 1 3 3 8 4 25 10
2020 1 4 6 7 6 26 10

This table reports the total number of faculty that have been inducted into the National Academies (of Sciences, Engineering, and Medicine) based on the

online member directories. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

6. SCIENCE & ENGINEERING EXPENDITURES ($M) (Does not include non-S&E research)

FAMU FAU FIU FSU UCF UF USF-T
2010-11 34 47 98 217 97 686 344
2011-12 31 47 84 208 103 650 395
2012-13 34 23 92 224 109 643 411
2013-14 29 22 107 231 143 652 438
2014-15 32 20 125 237 170 700 420
2015-16 32 18 130 206 174 707 421
2016-17 32 21 138 202 182 721 427
2017-18 33 22 149 203 189 735 434
2018-19 34 26 163 204 202 750 440

7. NON-MEDICAL SCIENCE & ENGINEERING EXPENDITURES ($M) (Does not include non-S&E research)

FAMU FAU FIU FSU UCF UF USF-T
2010-11 29 37 88 208 95 508 136
2011-12 25 38 78 200 100 480 142
2012-13 26 17 86 217 105 482 193
2013-14 21 16 100 226 132 480 239
2014-15 22 15 116 228 168 518 229
2015-16 23 14 122 196 171 523 230
2016-17 24 16 129 193 176 534 233
2017-18 26 17 139 194 181 544 237
2018-19 27 20 151 195 184 555 241

These tables report the university research expenditures as reported to the National Science Foundation annual survey of Higher Education Research

and Development (HERD). Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY

OF UNIVERSITY WORK PLANS STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~r
PENDING BOG APPROVAL
6/17/2016
Preeminent Research Metrics (continued)
8. NUMBER OF SCIENCE & ENGINEERING DISCIPLINES RANKED IN TOP 100 BY EXPENDITURES
(OUT OF 8 BROAD DISCIPLINES)
FAMU FAU FIU FSU UCF UF USF-T
2008-09 0 2 4 7 4 8 5
2009-10 0 2 2 7 4 8 5
2010-11 0 2 4 7 4 8 5
2011-12 0 2 2 7 3 8 5
2012-13 0 0 2 7 3 8 7
2013-14 0 0 4 7 7 8 7
2014-15 1 0 5 7 7 8 7
2015-16 1 0 5 7 7 8 8
2016-17 1 1 5 7 7 8 8
2017-18 1 2 6 7 7 8 8

This table reports the Top 100 rankings for Science & Engineering disciplines among public and private universities based on the National Science
Foundation’s annual survey for R&D expenditures. The rankings consider eight broad disciplines within Science & Engineering (Computer Science,
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences, Psychology, and Social Sciences). Actual data are shown
in the highlighted rows, and planned/projected data are not highlighted.

2013-14 NATIONAL RANKING IN RESEARCH EXPENDITURES BY BROAD DISCIPLINE CATEGORY

NV Clance Engineering SHCR g lence  Mathematics  SRECE psyohology Gl | g
FAMU 174 220 131 181 291 265 305 216 0
FAU 147 198 235 201 298 251 152 418 0
FIU 45 100 115 133 197 151 52 80 3
FSU 72 69 36 153 40 12 2 48 7
UCF 33 92 77 159 44 43 98 43 7
UF 93 31 54 23 87 52 60 50 8
USF-T 62 39 44 43 82 105 31 19 7

This table reports the rank of campus-level R&D expenditures by Science & Engineering disciplines for public and private universities based on
the National Science Foundation’s annual survey for R&D expenditures (data was extracted on March 17, 2016). Rankings include private
universities.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~r
PENDING BOG APPROVAL
6/17/2016
Preeminent Research Metrics (continued)
9. PATENTS AWARDED OVER A THREE-YEAR PERIOD

FAMU FAU FIU FSU UCF UF USF
2009-11 5 10 6 74 203 169 218
2010-12 11 12 6 92 221 186 261
2011-13 11 13 6 103 205 232 270
2012-14 17 15 6 109 198 263 291
2013-15 14 13 11 101 174 303 297
2014-16 20 2 23 100 208 270 291
2015-17 20 2 34 100 217 273 273
2016-18 20 2 52 100 229 276 276
2017-19 25 2 75 100 240 279 279

This table reports the number of total patents awarded by the United States Patent and Trademark Office (USPTO) for the most recent three calendar
year period. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

10. DOCTORAL DEGREES AWARDED

FAMU FAU FIU FSU UCF UF USF-T
2010-11 174 88 197 536 285 1,711 425
2011-12 179 117 196 562 266 1,609 417
2012-13 177 103 239 497 280 1,595 448
2013-14 159 128 257 551 356 1,671 546
2014-15 201 168 327 558 423 1,592 601
2015-16 207 188 326 510 445 1,592 645
2016-17 215 179 337 534 455 1,600 650
2017-18 222 193 400 540 465 1,600 655
2018-19 230 195 420 544 475 1,600 660

This table reports the number of research doctoral degrees awarded annually and professional doctoral degrees awarded in medical and health care

disciplines (CIP=51). Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~r
PENDING BOG APPROVAL
6/17/2016
Preeminent Research Metrics (continued)
11. NUMBER OF POST-DOCTORAL APPOINTEES
FAMU FAU FIU FSU UCF UF USF-T

Fall 2009 33 6 43 258 74 597 261
Fall 2010 16 9 40 241 58 648 293
Fall 2011 20 10 51 218 65 625 304
Fall 2012 20 18 55 235 55 674 289
Fall 2013 21 9 49 212 52 677 321
Fall 2014 22 12 64 211 64 680 298
Fall 2015 23 15 74 215 68 690 277
Fall 2016 24 20 200 217 85 690 285

This table reports the number of post-doctoral appointments as reported by the Center for Measuring University Performance’s annual ‘Top American
Research Universities’ report, which is based on the National Science Foundation Survey of Graduate Students and Postdoctorates in Science &

Engineering (GSS). Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

12. ENDOWMENT SIZE ($M)

FAMU FAU FIU FSU UCF UF USF
2010-11 112 180 136 525 127 1,295 344
2011-12 108 172 133 498 123 1,263 334
2012-13 115 189 149 548 135 1,360 364
2013-14 127 209 177 625 155 1,520 417
2014-15 121 205 179 605 151 1,560 417
2015-16 120 260 225 575 169 1,630 395
2016-17 125 265 250 600 182 1,750 412
2017-18 135 270 275 625 194 1,900 432
2018-19 155 276 275 650 200 1,920 448

This table reports the university's endowment value at the end of the fiscal year, as reported in the annual NACUBO Endowment Study.
Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS
2016

STATE UNIVERSITY SYSTEM of FLORIDA
Board of Gover~~r

PENDING BOG APPROVAL
6/17/2016

Key Performance Indicators: Teaching & Learning Metrics

from the 2025 System Strategic Plan that are not included in PBF or Preeminence

PERCENTAGE OF FRESHMEN IN TOP 10% OF HIGH SCHOOL GRADUATING CLASS
FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

Fall 2014 13 12 15 21 . 40 41 31 75 13 28 17 32
Fall 2015 14 11 13 18 . 38 45 33 72 19 30 14 32
Fall 2016 15 14 14 19 TBD 41 43 34 72 20 30 14 33
Fall 2017 16 15 15 20 TBD 42 44 35 72 20 31 14 34
Fall 2018 17 17 16 21 TBD 42 45 36 72 21 32 15 35
Fall 2019 18 20 17 22 TBD 43 46 37 72 21 32 16 36

This table reports the percent of all degree-seeking, first-time, first-year (freshman) students who had high school class rank within the top 10% of their
graduating high school class. As reported by the university to the Common Data Set (C10). Actual data are shown in the highlighted rows, and
planned/projected goals are not highlighted. The System out-year goals are mathematically derived from the university goals.

PROFESSIONAL/LICENSURE EXAMS FIRST-TIME PASS RATES COMPARED TO NATIONAL/STATE AVERAGES
# OF EXAMS ABOVE (or EQUAL TO) BENCHMARK | NUMBER OF EXAMS BELOW BENCHMARK
FAMU  FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

201112 0|5 1]0 2|1 3|2 . 4]0 , 30 1110 1]1 4|1 1]0 20]10
201213 1|5 2|0 2|1 4|3 . 5|0 : 41 11]0 2]0 50  1]0 27|10
201314 0|4 2]0 20 5|1 . 3|2 : 41 1110 2]0 3|2  1]0  23]10
201415 0|4 4]0 20 3|3 . 2|3 : 5[0 10]0 2J0 5|0 0]l 24]11
201516 0|4 4]0 2|0 5|1 . 4]0 . 510 11]0 2J0  6]0  1]0 30]5
201617 4]0 4]0 20 60 . 5|0 . 5[0 11]0 2]0  6]0 1]0 36]0
2017-18 4]0 4]0 2]0  6]0 . 5|0 . 500 11]0 2J0  6]0  1]0 36]0
201819 4]0 4]0 20 60 . 5|0 . 5[0 11]0 2]0  6]0 1]0 36]0

This table reports the pass rates for first-time examinees for ten Professional/Licensure exams relative to the national average benchmark — the benchmark
for Law is the average of Florida institutions (public and private) on the Florida Bar exam. The national average benchmarks include public and private
institutions. The ten exams include: Nursing, Law, Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), and Physical Therapy — see
Accountability reports for actual pass rates. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted. The System out-
year goals are mathematically derived from the university goals.
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~v~
PENDING BOG APPROVAL
6/17/2016
Key Performance Indicators: Teaching & Learning (continued)
TIME TO DEGREE (MEAN YEARS FOR FTICs IN 120HR PROGRAMS)
FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS
2010-11 5.8 5.2 4.4 5.3 4.3 4.5 4.1 5.0 5.2 5.1 4.7
2011-12 5.6 51 4.5 55 4.3 4.5 4.1 49 5.0 4.7 4.7
2012-13 55 5.0 4.6 5.6 4.2 4.5 4.1 49 5.1 4.6 4.6
2013-14 5.2 51 4.5 5.4 4.2 4.6 4.1 4.9 4.9 4.7 4.6
2014-15 5.0 49 45 5.3 4.1 4.4 4.0 49 4.7 4.7 4.5
2015-16 5.0 49 4.2 45 4.0 4.3 4.1 4.8 45 4.6 4.4
2016-17 49 4.8 4.2 4.5 3.9 4.2 4.1 4.7 4.3 4.6 4.3
2017-18 4.7 4.7 4.1 44 TBD 3.9 4.1 4.1 4.6 4.3 4.6 4.2
2018-19 45 45 4.0 44 TBD 3.8 4.1 4.1 45 4.2 4.6 4.2

This table reports the number of years between the start date (using date of first entry) and the end date (using the last month in the term degree
was granted) for a graduating class of first-time, single-major baccalaureates in 120 credit hour programs within a (Summer, Fall, Spring) year.
Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

FOUR-YEAR FTIC GRADUATION RATES (INCLUDES FULL- AND PART-TIME STUDENTS)

SUS  SUs

FAMU FAU FGCU FIU POLY FSU NCF UCF  UF  UNF USF UWF SAME ANY

2007-11 12 15 21 19 56 57 35 65 20 35 20 38 39
2008-12 12 17 23 23 61 57 40 67 25 37 27 40 42
2009-13 11 19 21 27 61 63 40 66 26 42 26 41 43
2010-14 12 19 20 24 60 54 40 67 26 43 26 40 42
2011-15 13 23 21 26 62 57 40 67 30 48 19 42 44
2012-16 18 24 21 28 62 56 42 67 31 50 20 43 45
2013-17 20 25 22 31 63 57 43 68 31 53 21 45 47
2014-18 25 26 23 33 TBD 64 58 44 68 32 56 22 46 48
2015-19 30 27 30 35 1D 65 59 45 69 32 58 23 48 50

This table reports the percentage of First-Time-in-College (FTIC) undergraduates who enter the institution in the Fall term (or Summer term and
continue into the Fall term) and who have graduated from the same institution within four years. The State University System (SUS) includes a
second graduation rate which includes all graduates within the System - including those who transfer between universities. Actual data are shown in
the highlighted rows, and planned/projected goals are not highlighted. The System out-year goals are mathematically derived from the university

goals.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~v~
PENDING BOG APPROVAL
6/17/2016
Key Performance Indicators: Teaching & Learning (continued)
BACHELOR’S DEGREES AWARDED (First-majors only)
FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS
2010-11 1,296 4,593 1,616 6,637 7,886 167 10,646 8,685 2,995 8,190 1,903 54,614
2011-12 1,466 4,892 1,744 7,240 7860 179 11,515 8,601 3,113 8,827 2,053 57,490
2012-13 1,489 5124 1875 7,746 7,938 198 12,321 8,245 3,221 8,999 1,969 59,125
2013-14 1560 5,017 1,864 8,067 8,105 144 12,372 8,515 3,177 9,390 1,923 60,134
2014-15 1508 5473 2,062 8,494 8,421 177 12,629 8,604 3,207 9,290 1,926 61,791
2015-16 1,590 5,625 2,132 8,600 8,750 180 12,850 8,515 3,300 9,081 2,000 62,623
2016-17 1,620 5,591 2,163 8,800 7TBD 8,750 185 13,100 8,515 3,350 9,225 2,010 63,309
2017-18 1,625 5,703 2,200 8,900 TmD 8,900 190 13,325 8,515 3,400 9,358 2,020 64,136
2018-19 1,650 5,817 2,300 9,000 TD 9,050 195 13,500 8,600 3,450 9,492 2,030 65,084
GRADUATE DEGREES AWARDED (First-majors only)
FAMU FAU FGCU  FIU POLY FSU  NCF  UCF UF UNF  USF  UWF  sUs
2010-11 630 1,463 409 2,971 3,095 25538 6,05 595 3,010 621 21,407
2011-12 607 1,405 397 3,383 3,051 2,679 5949 620 3,159 581 21,831
2012-13 678 1543 385 3,440 3,104 2587 5981 582 3,209 625 22,134
2013-14 615 1,518 368 3,610 2,927 2918 6,241 590 3,401 674 22,862
2014-15 585 1575 339 3,684 3,019 2,673 5612 598 3,773 792 22,650
2015-16 625 1,618 350 3,597 2,930 0 2,770 5620 600 3,877 790 22,777
2016-17 628 1650 370 3,596 7T1BD 2,980 2,800 5650 605 3954 795 23,035
2017-18 635 1683 375 3,628 718D 3,050 15 2,825 5700 610 4,035 800 23,356
2018-19 642 1717 400 3,638 718D 3,100 15 2,950 5,800 615 4,092 805 23,774

These tables report the counts of distinct baccalaureate and graduate degrees. In those cases where baccalaureate degrees are awarded under two
different degree CIPs, a distinction is made between “dual degrees” and “dual majors.” Dual degrees are counted as separate degrees (i.e., counted
twice), and include those cases where the second major differs substantially from the first because either the college is different, the degree
designation is different (e.g., BA, BS, BBA, BFA, etc.), or the degree CIP is in a different 2-digit range (e.g., 51* vs. 52*); in these cases, the second
degree CIP receives a “degree fraction” of 1.0. If these conditions do not apply, the second major is considered a dual major, and the degree
associated with it is not counted a second time; in these cases, each dual major degree CIP receives a degree fraction of .5 apiece. The calculation
of degree fractions is made according to each institution’s criteria. Actual data are shown in the highlighted rows, and planned/projected goals are

not highlighted. The System out-year goals are mathematically derived from the university goals.
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~v~
PENDING BOG APPROVAL
6/17/2016
Key Performance Indicators: Teaching & Learning (continued)
PERCENTAGE OF BACHELOR’S DEGREES AWARDED TO AFRICAN-AMERICAN & HISPANIC STUDENTS
FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS
2010-11 96 39 18 81 22 12 25 27 16 26 13 33
2011-12 97 42 18 81 24 15 26 27 17 27 16 35
2012-13 97 42 23 82 24 14 28 27 17 28 15 36
2013-14 96 44 25 84 26 14 30 26 18 28 17 37
2014-15 97 45 25 85 25 11 31 26 19 30 18 39
2015-16 97 46 25 86 . 26 23 32 26 20 30 19 39
2016-17 95 47 26 86 TBD 27 24 33 26 20 30 20 39
2017-18 95 48 26 86 TBD 28 25 34 26 21 30 21 39
2018-19 94 49 26 87 TBD 29 26 35 26 21 31 22 40

This table reports the number of baccalaureate degrees awarded to non-Hispanic Black and Hispanic students divided by the total degrees (excluding those awarded
to non-resident aliens and those who chose not to report their race). Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.

The System out-year goals are mathematically derived from the university goals.

PERCENTAGE OF UNDERGRADUATES AT LEAST 25 YEARS OLD

FAMU FAU  FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SuUS
FALL2011 10 30 15 25 7 2 20 6 23 26 31 19
FALL2012 11 29 14 24 7 2 21 6 24 26 31 19
FALL2013 11 28 13 24 . 7 1 21 6 25 24 32 19
FALL2014 10 28 13 24 8 6 1 21 6 23 24 32 18
FALL2015 10 28 13 24 8 6 1 21 6 23 24 31 18
FALL2016 10 28 13 24 TBD 6 1 21 6 23 23 32 18
FALL2017 10 28 14 24 TBD 6 1 22 6 23 23 32 19
FALL2018 10 28 15 24 TBD 6 1 22 6 23 22 33 19
FALL2019 10 28 16 24 TBD 6 1 23 6 23 22 34 19

This table reports the age of the student at the time of enroliment (not upon entry). Age acts as a surrogate variable that captures a large, heterogeneous population
of adult students who often have family and work responsibilities as well as other life circumstances that can interfere with successful completion of educational
objectives. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted. The System out-year goals are mathematically derived

from the university goals.

PERCENTAGE OF UNDERGRADUATE FTE IN ONLINE COURSES

FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS
2010-11 0 6 16 17 3 0 24 14 4 20 26 14
2011-12 0 7 15 20 4 0 25 15 6 22 25 15
2012-13 1 9 15 21 6 0 27 20 8 23 29 18
2013-14 1 10 16 24 . 9 0 28 26 11 23 30 20
2014-15 2 11 18 25 0 11 0 30 27 14 26 29 22
2015-16 2 19 19 28 TBD 13 0 31 27 15 28 30 24
2016-17 4 20 20 31 TBD 14 0 32 28 16 28 31 25
2017-18 8 22 25 35 TBD 16 0 33 29 17 29 32 27
2018-19 13 25 30 40 TBD 17 0 35 30 18 30 33 29

This table reports the percent of undergraduate Full-time Equivalent (FTE) instructional activity based on the US definition, which divides undergraduate credit hours
by 30. Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student
and instructor are separated by time or space, or both (per 1009.24(17), F.S.). Actual data are shown in the highlighted rows, and planned/projected goals are not

highlighted. The System out-year goals are mathematically derived from the university goals.
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~r-
PENDING BOG APPROVAL
6/17/2016
Key Performance Indicators: Teaching & Learning (continued)
PERCENT OF BACHELOR’S DEGREES IN STEM & HEALTH
FAMU FAU FGCU FIU POLY FSU  NCF  UCF UF UNF  USF  UWF  SUS
2010-11 36 24 27 22 17 30 26 37 27 25 26 26
2011-12 35 25 26 21 18 25 27 40 26 29 27 27
2012-13 39 27 28 20 20 29 29 40 26 32 31 28
2013-14 39 31 30 22 19 34 30 42 29 34 36 30
2014-15 40 31 31 23 22 27 33 43 30 39 38 32
2015-16 41 33 32 24 24 39 34 44 31 41 39 34
2016-17 43 33 33 24 TBD 26 40 35 44 32 41 40 34
2017-18 45 34 34 25 TBD 28 41 36 45 33 43 41 36
2018-19 46 35 35 25 TBD 29 42 36 45 34 43 42 36
PERCENT OF GRADUATE DEGREES IN STEM & HEALTH
FAMU FAU FGCU FIU POLY FSU  NCF  UCF UF UNF  USF  UWF  SUS
2010-11 40 29 27 33 24 40 54 31 47 19 40
2011-12 44 30 29 29 23 43 56 32 46 17 40
2012-13 41 30 32 32 24 42 58 33 50 19 42
2013-14 41 33 35 31 25 41 58 34 52 20 42
2014-15 51 44 37 32 26 44 58 35 57 21 44
2015-16 49 43 38 33 29 . 45 58 36 60 21 46
2016-17 49 44 39 34 1D 30 100 45 59 37 61 23 46
2017-18 50 45 40 34 1D 31 100 46 59 38 62 24 47
2018-19 51 46 41 35 TBD 32 100 46 59 39 63 25 48

These tables report the percentage of baccalaureate and graduate majors within the specific disciplines of Science, Technology, Engineering, or
Mathematics (STEM) and Health Professions. Both the numerator and denominator include second majors. Actual data are shown in the highlighted

rows, and planned/projected goals are not highlighted. The System out-year goals are mathematically derived from the university goals.
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SYSTEM SUMMARY
OF UNIVERSITY WORK PLANS

STATE UNIVERSITY SYSTEM of FLORIDA

2016 Board of Gover~~ve
PENDING BOG APPROVAL
6/17/2016
Key Performance Indicators: Specific to Research Universities
from the 2025 System Strategic Plan that are not included in PBF or Preeminence
FACULTY AWARDS
FAMU FAU FIU FSU UCF UF USF
2009 2 1 7 7 3 22 10
2010 2 1 11 9 4 22 7
2011 1 4 5 11 4 18 10
2012 2 1 8 7 7 20 5
2013 1 3 4 2 6 15 8
2014 2 5 8 6 12 21 7
2015 2 6 8 8 14 22 8
2016 2 7 8 9 15 23 9
2017 3 8 8 10 18 25 10

This table reports the number of awards faculty received during the year based on the 23 awards tracked by the Center for Measuring University
Performance’s annual ‘Top American Research Universities’ report. Actual data is shown in highlighted rows, planned/projected goals are not highlighted.

TOTAL RESEARCH EXPENDITURES ($M)

FAMU FAU FIU FSU UCF UF USF
2010-11 53 62* 110 230 109 740 401
2011-12 52 65* 118 225 122 697 451
2012-13 51 24 128 251 127 695 467
2013-14 46 23 133 253 186 709 497
2014-15 47 21 163 256 216 740 494
2015-16 47 23 166 223 218 747 495
2016-17 50 29 173 219 226 762 510
2017-18 53 32 183 220 238 777 525
2018-19 55 34 200 221 250 793 541

PERCENTAGE OF RESEARCH EXPENDITURES FROM EXTERNAL SOURCES

FAMU FAU FIU FSU UCF UF USF
2010-11 88 34* 69 64 73 49 70
2011-12 86 35* 69 66 75 53 62
2012-13 80 79 62 64 69 51 59
2013-14 81 84 64 66 46 54 60
2014-15 81 79 52 60 50 52 55
2015-16 80 88 53 57 53 52 56
2016-17 80 89 54 57 54 52 57
2017-18 80 90 55 58 55 52 58
2018-19 83 91 57 59 56 52 59

The two research expenditure tables report the total expenditures for all research activities (including non-science and engineering activities) as reported
in the National Science Foundation annual survey of Higher Education Research and Development (HERD). The percentage of research expenditures

reports the amount of expenditures that were funded from federal, private industry and other (non-state and non-institutional) sources.

Actual data is shown in highlighted rows, planned/projected goals are not highlighted. Note*: Starting in 2012-13, FAU modified the methodology to align
with NSF change in reporting requirements.
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SYSTEM SUMMARY
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6/17/2016
Key Performance Indicators: Research Universities (continued)
LICENSES/OPTIONS EXECUTED

FAMU FAU FIU FSU UCF UF USF
2009-10 0 6 1 6 12 92 37
2010-11 0 5 0 10 14 131 36
2011-12 0 2 0 13 11 129 52
2012-13 0 6 3 15 17 140 75
2013-14 0 17 3 17 23 147 91
2014-15 4 13 2 11 31 225 119
2015-16 4 16 3 16 33 230 120
2016-17 6 20 4 17 34 235 121
2017-18 6 30 4 17 36 240 122

This table reports the number of licenses/options executed as reported in the annual Accountability Reports. Actual data are shown in the highlighted

rows, and planned/projected goals are not highlighted.

NUMBER OF START-UP COMPANIES

FAMU FAU FIU FSU UCF UF USF
2009-10 0 0 0 2 7 9 5
2010-11 0 0 0 4 1 12 8
2011-12 0 0 0 0 5 15 10
2012-13 0 1 1 2 3 16 11
2013-14 0 0 2 8 8 15 11
2014-15 2 2 2 2 10 17 8
2015-16 2 4 3 4 12 17 9
2016-17 2 5 3 5 14 18 10
2017-18 2 6 4 5 16 18 11

This table reports the number of start-up companies that were dependent upon the licensing of University technology for initiation as reported in the
annual Accountability Reports. Actual data are shown in the highlighted rows, and planned/projected goals are not highlighted.
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OF UNIVERSITY WORK PLANS
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2016 Board of Gover~~v~
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6/17/2016
Planned Enrollment
Distance Learning as a Percentage of Total FTE Enrollment
UNDERGRADUATE
FAMU FAU FGCU FIU POLY FSU  NCF  UCF  UF  UNF_ USF  UWF  SUS
201011 0 16 17 0 24 14 20 26 14
2011-12 0 15 20 0 25 15 22 25 15
201213 1 9 15 21 0 27 20 23 29 18
201314 1 10 16 24 0 28 26 11 23 30 20
201415 2 1 18 25 0 11 0 30 27 14 26 29 22
201516 2 19 19 28 18D 13 0 31 27 15 28 30 24
2016-17 4 20 20 31 1D 14 0 32 28 16 28 31 25
201718 8 22 25 35 18D 16 0 33 29 17 29 32 27
201819 13 25 30 40 TBD 17 0 35 30 18 30 33 29
GRADUATE
FAMU FAU FGCU  FIU POLY FSU  NCF  UCF  UF  UNF  USF  UWF  SUS
201011 0 22 24 13 30 13 9 21 55 17
201112 2 23 26 17 29 11 10 20 54 17
2012-13 4 25 25 18 29 23 13 22 63 21
201314 3 26 25 18 11 28 26 15 22 68 22
201415 3 27 27 19 0 12 0 28 28 18 24 70 24
201516 3 30 36 28 TBD 14 0 29 27 16 24 71 26
2016-17 3 31 37 30 T 1 0 29 28 16 25 72 25
201718 4 33 38 3 18D 16 0 29 28 17 25 73 28
201819 5 34 39 39 1D 17 0 29 28 18 25 74 29

Note: This table reports the percentages of FTE enrollment that is classified as Distance Learning for all students at all campuses regardless of
funding source. Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of
technology when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.). Actual data are shown in the highlighted

rows, and planned/projected goals are not highlighted. The System out-year goals are mathematically derived from the university goals.
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Planned Enrollment (continued)
TOTAL UNDERGRADUATE FTE ENROLLMENT BY ACADEMIC YEAR
FAMU FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS
2010-11 11,281 19,296 9,244 30,879 32,713 917 43,539 32,641 12,691 34,0056 8,373 235,579
2011-12 10,655 20,401 9,898 33,550 33,815 961 45,446 32,457 12,766 34,093 8,620 242,661
2012-13 9,632 20,736 10,384 34,130 33,505 946 45,565 32,315 12,712 34,282 8,810 243,015
2013-14 8,656 21,011 10,943 35,637 31,448 896 45,138 32,617 12,462 33,843 8,588 241,238
2014-15 8,090 20,781 11,431 36,257 500 31,558 957 45,796 32,664 12,302 33,680 8,516 242,532
2015-16 7,924 21,308 11,738 36,520 TBD 30,566 959 47,283 33,715 11,904 34,169 8,565 245,513
2016-17 7,489 21,201 11,943 38,201 TBD 31,223 933 48,104 35,109 11,994 34,481 8,570 250,456
2017-18 7,550 21,424 12,223 38,938 TBD 31,399 960 48,890 36,692 12,125 34,773 8,577 254,772
2018-19 7,826 21,650 12510 39,894 TBD 31,566 990 49,645 38,177 12,255 35,073 8,586 259,431
2019-20 8,057 21,878 12,803 40,980 TBD 31,753 1,018 50,586 39,578 12,389 35,328 8,600 264,224
2020-21 8,328 22,111 13,105 42,595 TBD 31,938 1,041 51,453 40,916 12,525 35,648 8,618 269,535
2021-22 8,467 22,344 13,414 43,314 TBD 32,125 1,062 51,655 42,089 12,662 35,977 8,637 273,022
ACTUAL
ANNUAL -8.0% 1.9% 5.5% 4.1% -0.9% 1.1% 1.3% 0.0% -0.8% -0.2% 0.4% 0.7%
%CHANGE
PLANNED
ANNUAL 25% 1.1% 2.4% 25% TBD 0.6% 2.6% 14% 3.7% 1.1% 0.9% 0.2% 1.7%
%CHANGE

This table reports the actual and planned Full-time Equivalent (FTE) enroliment by Academic Year. Full-time Equivalent (FTE) student is a measure
of instructional activity that is based on the number of credit hours that students enroll. This FTE data is based on the US definition, which divides
undergraduate credit hours by 30 and graduate credit hours by 24. The planned annual percent change is based on the growth rate from 2016-17 to
2021-22. Actual data are shown in the highlighted rows, and planned/projected goals are rounded to the nearest tens digit and are not highlighted.
The System out-year goals are mathematically derived from the university goals.
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Planned Enrollment (continued)

TOTAL GRADUATE FTE ENROLLMENT BY ACADEMIC YEAR
FAMU FAU  FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

2010-11 2,069 3,369 1,025 7,532 . 7,711 . 5956 14,945 1,375 7,800 1,340 53,122
2011-12 2,119 3,263 981 7,903 . 1,772 . 5851 14,609 1,335 7,806 1,353 52,993
2012-13 2,072 3,304 906 7,946 . 7,553 . 5892 14518 1,277 7,968 1430 52,867
2013-14 1,861 3,163 859 7,967 . 1,454 . 5738 14,129 1,279 8,282 1550 52,281
2014-15 1,796 3,133 837 8,015 20 7,337 . 5518 14,036 1,364 8,555 1,633 52,244
2015-16 1,721 3,181 823 8,032 ™D 7,131 4 5532 14,412 1361 8,675 1,688 52,584

2016-17 1,627 3,216 836 8,685 8D 7,335 22 5801 14,715 1,403 8,844 1,701 54,223
2017-18 1,640 3,251 853 8,675 TBD 7,464 30 6,019 14,771 1,424 9,017 1,720 54,916
2018-19 1,700 3,287 876 8,887 8D 7,611 30 6,219 14,775 1,445 9,195 1,746 55,824
2019-20 1,750 3,326 900 9,130 TBD 7,777 30 6,417 14,779 1467 9376 1,780 56,799
2020-21 1,809 3,363 925 9,490 TBD 7,944 30 6,627 14,784 1,488 9,561 1,818 57,906
2021-22 1,839 3,403 952 9,649 TBD 8,124 30 6,730 14,790 1,512 9,751 1,865 58,713
ACTUAL

ANNUAL -35% -1.8% -49% 1.6% . -1.2% . -19%  -16% -02% 23% 5.1% -0.4%
%CHANGE

PLANNED
ANNUAL 2.5% 1.1% 26% 2.1% TBD 21% 6.4% 3.0% 0.1% 15% 20% 1.9% 1.6%
%CHANGE

This table reports the actual and planned Full-time Equivalent (FTE) enrollment by Academic Year. Full-time Equivalent (FTE) student is a measure of
instructional activity that is based on the number of credit hours that students enroll. This FTE data is based on the US definition, which divides
undergraduate credit hours by 30 and graduate credit hours by 24. The planned annual percent change is based on the growth rate from 2016-17 to 2021-
22. Actual data are shown in the highlighted rows, and planned/projected goals are rounded to the nearest tens digit and are not highlighted. The System
out-year goals are mathematically derived from the university goals.
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Planned Academic Programs
New Programs To Be Considered in 2016-17 by the Universities

CIP

CIPTITLE

PSE

FAMU

FAU FGCU

FIU POLY FSU NCF UCF UF

USF
SM

UWF

NUMBER OF NEW PROGRAMS

ROGRAMS OF STRATEGIC EMPHASIS (PSE)

55
46

11 0 6 0 9 2 4 2 1
11 0 4 0 6 1 2 2 1

BACHELOR'S

01.1001
03.0103

Food Science
Environmental Studies

09.0101
09.0702

Communication Studies
Digital Communication and Media

09.0900
11.0104

Public Relations, Advertising
Informatics

14.1801
14.1901

Materials Science and Engineering
Mechanical Engineering

15.1001
15.1003

Construction Management
Concrete Industry Management

15.9999
26.0102

Internet of Things
Biomedical Sciences

26.1501
30.0000

Neuroscience
General Studies

<< <|=< <|=< <|< <|[< <|[=< <

30.0101
44.9999

Honors Science
Nonprofit Management

51.0000
51.2201

Interprofessional Health Sciences
Public Health

52.0203
52.0701

Supply Chain Management
Entrepreneurship

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

09.0900
11.0103

Public Relations, Advertising
Information Technology

Y
Y

11.0199
13.0401

Data Science
Educational Leadership

Y

13.0406
14.0201

Higher Education Administration
Aerospace Engineering

16.0399
26.1307

East Asian Languages and Cultures
Conservation Biology

30.2501
30.3201

Cognitive Sciences and Systems
Marine & Coastal Sciences

< <|=< <|=<

43.0118
43.0302

Law Enforcement Intelligence
Emergency and Crisis Mgmt

45.0702
51.0701

GIS Administration
Healthcare Administration

51.0913
51.1503

Athletic Training
Social Work

51.9999
52.0203

Genetics Counseling
Supply Chain Management

< << <|=< <

52.0701

Entrepreneurship

DOCTORAL

14.0201
16.0102

Aerospace Engineering
Linguistics

< =<

19.0701
27.0101

Family, Youth & Comm Science
Mathematical Science

27.0501
30.1701

Data Analytics
Integrative Anthropological Sciences

51.2306
51.3818

Occupational Therapy
Doctor of Nursing Practice

52.1101

Business Admin. International

<< <|=< <|=<
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Gift Aid & Net Tuition by Family Income Group

PERCENT OF 2015-16 FULL-TIME FLORIDA RESIDENT UNDERGRADUATES BY FAMILY INCOME
FAMU FAU FGCU FIU POLY  FSU NCF UCF UF UNF USF  UWF  SUS

BELOW $40,000 60 36 23 53 . 22 25 34 25 31 33 36 33
$40,000-$59,999 14 11 9 11 . 9 12 10 9 12 12 11 10
$60,000-$79,999 8 8 7 6 . 8 8 8 7 10 9 9 8
$80,000-$99,999 5 5 7 4 . 8 5 7 6 9 8 8 6
$100,000 ABOVE 11 15 17 11 . 32 34 23 25 26 22 19 22
NOT REPORTED 3 25 36 15 . 20 16 19 29 13 16 19 21

AVERAGE ANNUAL GIFT AID BY FAMILY INCOME ($)
FAMU FAU FGCU FIU  POLY FSU NCF UCF UF UNF USF  UWF  SUS

BELOW $40,000 7,880 7,230 10,070 7,290 . 9,420 10,490 7,850 10,350 9,040 8,830 7,300 8,450
$40,000-$59,999 5,480 5,120 5,810 4,730 . 6,580 9,570 6,300 6,620 6,930 6,780 4,970 6,090
$60,000-$79,999 3,610 2,840 3,610 3,090 . 4,110 7,220 4,670 4,210 4,710 4,510 2,500 4,020
$80,000-$99,999 3,550 2,040 3,040 2,740 . 3,350 6,120 4,120 3,390 3,210 3,360 1,860 3,280
$100,000ABOVE 3,440 1,720 2,600 2,440 . 2,950 55510 4,000 3,150 2,760 3,390 1,540 3,090
NOT REPORTED 270 900 0 1,210 . 3,100 4,880 2,110 2,810 3,400 2,520 1,110 2,080
TOTAL 6,310 4,000 3,820 3,580 . 4,890 7,330 4,840 5,090 5,560 5,550 3,990 4,770

AVERAGE ANNUAL NET TUITION & FEES BY FAMILY INCOME
FAMU FAU FGCU FIU POLY  FSU NCF UCF UF UNF USF  UWF  SUS

BELOW $40,000  -2,380 -1,820 1,750 -70 . -3,420 -4,040 -1,970 -4,040 -3,280 -3,050 -1,730 -2,100
$40,000-$59,999 50 340 3,650 2,630 . -550 -3,280 -470 -310 -1,150 -970 650 170
$60,000-$79,999 2,020 2,620 4,900 4,100 . 1950 -910 1,070 2,100 1,080 1,420 3,120 2,150
$80,000-$99,999 2,130 3,420 4,840 4,720 . 2,720 160 1,750 2,920 2,530 2,590 3,720 2,910
$100,000ABOVE 2,240 3,770 4,950 4,890 . 3,120 600 1,890 3,160 2,990 2,590 4,150 3,070
NOT REPORTED 5,260 3,980 5,490 5,570 . 3,010 1,090 3,810 3,500 2,130 3,400 4,500 3,890
TOTAL -770 1,300 2,290 3,640 . 1,170 -1,110 1,010 1,220 180 330 1,620 1,320

These tables report Fall and Spring financial aid data that are accurate as of March 31, 2016. Please note that small changes to Spring 2016 awards are
possible before the data is finalized. Family Income Groups are based on the Total Family Income (including untaxed income) as reported on student
FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall and Spring terms. Net Tuition & Fees is the actual average
of the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the average Gift Aid
amount. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources administered by the Financial Aid
Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental contribution towards EFC. The bottom-line Average
represents the average of all full-time undergraduate Florida residents. “Not Reported’ represents students who did not file a Free Application for Federal
Student Aid (FAFSA).
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Student Debt

PERCENT OF BACHELOR’S RECIPIENTS WITH DEBT
FAMU FAU  FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

2010-11 84 49 45 47 . 54 32 49 38 43 53 48 49
2011-12 85 46 47 46 : 51 39 52 41 41 57 52 50
2012-13 86 50 49 49 . 53 39 48 43 49 59 55 51
2013-14 87 53 46 48 : 54 38 50 44 49 59 56 52
2014-15 88 54 46 48 : 52 48 52 43 49 59 56 52

This table reports the percentage of bachelor's graduates in a given academic year who entered the university as a first-time-in-college (FTIC) student and
who borrowed through any loan programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and unsubsidized, private) that were certified
by the university - excludes parent loans. Source: Common Dataset (H4). Only actual data are provided.

AVERAGE AMOUNT OF DEBT FOR ALL BACHELOR’S GRADUATES ($)
FAMU  FAU FGCU FIU POLY FSU NCF UCF UF UNF USF UWF SUS

2010-11 24,800 9,400 7,500 8,100 . 11,400 4,500 9,700 6,700 7,100 11,500 8,400 9,500
2011-12 25,200 9,200 8,400 8,100 . 11,900 7,100 11,100 8,100 6,900 12,900 9,800 10,400
2012-13 26,900 10,700 10,500 8,800 . 12,100 7,000 11,100 8,900 8,900 13,400 11,000 11,000
2013-14 27,300 10,800 10,600 8,900 . 13,100 6,700 11,700 9,100 9,700 13,300 11,800 11,400
2014-15 28,500 12,500 11,300 9,100 . 11,900 7,200 11,300 9,400 10,100 13,400 12,700 11,500

This table reports the average amount of cumulative principal borrowed (from any loan program certified by the institution) for each native, FTIC bachelor’s
recipient in a given academic year. This data is calculated by multiplying the ‘Percent of Bachelor's with Debt’ and the ‘Avg Amount of Debt for Bachelor’s
with Debt’ as reported by universities to the Common Dataset CDS (H5). Only actual data are provided.

STUDENT LOAN DEFAULT RATES (3YR RATES)

Peraws' FAMU  FAU  FGCU  FIU  POLY FSU  NCF  UCF UF UNF  USF  UWF  SUS
200912 189 85 82 105 . 69 69 71 38 88 100 106 87
2010-13 147 7.6 63 89 . 58 10 54 36 75 74 97 71
2011-14 147 62 46 68 . 50 54 43 30 47 53 75 57
2012-15

‘ool 140 52 60 55 . 44 54 49 21 45 52 72 54

This table reports the Student loan cohort default rate (CDR) data and includes undergraduate and graduate students. This data refers to the three federal
fiscal year period when the borrower enters repayment. Default rate debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http:/ifap.ed.gov/DefaultManagement/CDRGuideMaster.html. Actual data are shown in the highlighted rows. The 2012-15 data is
preliminary and not finalized until September. The preliminary System data is mathematically derived from the university preliminary data.
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University of Central Florida

Major Challenges / Items of Particular Note
UCF’s newly created Downtown Campus presents challenges as well as opportunities. Challenges include ensuring
that projected student headcount enrollments are met, and that interdisciplinary activities remain on-going as faculty
leave for the Downtown Campus. UCF will closely monitor the building of more physical infrastructure to ensure that
the Downtown Campus remains on-track.

UCF needs to work toward reducing its high student-to-faculty ratio.

Due to its large transfer population, UCF’s substantial number of major-specific courses need to be offered. Such
courses are more costly than general education course work.

How is the University addressing the issue of excess hours? UCF has made improvements this year over last year, but
the University still has the second lowest percentage of students in the SUS who graduate without earning excess hours
en route to the bachelor’s degree.

In citing the “power of scale,” UCF, as a multi-campus university correctly notes it is the largest of the SUS institutions.
At the March Board of Governors meeting, Board staff presented data on declining enrollments at some of UCF's
regional sites. What plans does the University have to address these declining enrollments at some of the sites? Is
closing some of the sites on the table?

The University states that it plans to increase the number of tenured and tenure-track faculty by 25% and increase the
percent of full-time faculty in academic units by 65%. Can UCF explain in more detail how it intends to proceed with
this strategic initiative?

Mission and Vision
The UCF mission is appropriate to the institution. UCF is a multi-campus, metropolitan research-intensive university,
responding to the economic, cultural, intellectual, environmental, and societal needs of the Central Florida region.
UCF’s intentions are to provide experiential learning, scholarship and impactful research, and student leadership
growth. UCF is engaged in highly relevant continuing education and public service initiatives that address pressing
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local, state, national, and international issues. UCF places a great premium on partnerships with business and industry,
with proximate postsecondary institutions, and with regional health related institutions.

Excellence and Opportunities
UCEF provides excellent distance learning opportunities. UCF’s College of Optics and Photonics is nationally and even
internationally recognized for its research. UCF’s relatively new College of Medicine is housed in one of the finest
facilities in the nation with other health related endeavors and facilities nearby. The College’s research portfolio is
growing and will grow further over time.

UCF’s 2+2 DirectConnect is an excellent model of what institutions, working together, can do to accelerate student
transfer. UCF performs well in areas such as student retention, progression, and graduation rates.

Developing the recently approved UCF Downtown Campus is a clear opportunity for UCF, but not without its
challenges.

Florida Atlantic University

Major Challenges / Items of Particular Note

FAU should (and has indicated that it will) focus on all metrics associated with student success: timely progression
toward degree, improving retention and FTIC six-year graduation rates, and increasing four-year graduation rates.

FAU has the lowest second year retention rate with at least a GPA of 2.0 among the SUS institutions, even though the
University is improving on this metric.

In Fall 2015, FAU had the lowest percentage of freshmen in the top 10% of its high school graduating class.

In 2013-14, FAU had no nationally ranked programs in research expenditures by broad discipline category for the seven
institutions listed on this preeminence metric and was tied for last in the number of science and engineering disciplines
ranked in the top 100 by expenditures of the seven schools listed on this preeminence metric. What is the University
doing to increase its research profile?
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Mission and Vision

The mission and vision are appropriate to the institution. FAU cites its multi-campus structure as a distinguishing
feature. FAU aspires to be known for the quality of its programs across multiple campuses and classified as a very high
research institution actively engaged with its community.

The University’s new focus on shifting the campus culture to 4-year graduation rates and promoting undergraduate
research is commendable.

Excellence and Opportunities

FAU’s strategic location is an asset. FAU intends to capitalize on its location in a strategic corridor stretching along
more than 100 miles of coastline between America’s Everglades and the Atlantic Ocean. Programs of current or
emerging strength include neuroscience, ocean science and engineering/environmental sciences, and sensing and smart
systems.

FAU is “right-sized” with regard to the percentage of baccalaureates awarded in Programs of Strategic Emphasis.

Agreements with Scripps Florida and the Max Planck Florida Institute for Neuroscience are facilitating research and
educational programming that will recruit promising scientists and provide opportunities for external funding. FAU’s
relatively new College of Medicine is a positive asset for the institution and will only increase as its research portfolio
grows.

Research areas are focused and well-articulated, and the academic programs FAU intends to implement appear to be a
good fit with the University. In particular, the Tech Runway initiative represents a commendable focus on growing ROI
on research.

The University’s focus on targeted hiring of new faculty and growing the research function, especially in Healthy
Aging, Neurosciences, Ocean Sciences and Sensing and Smart Systems, is very well aligned with Florida’s needs. Key
targeted faculty hires show excellent strategic planning and action.

FAU is notable for its planned increase in its FTIC high school class rank. FAU has recently adopted a new strategic
plan that includes increasing admission requirements.
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FAU is rightly proud of the diversity of its student body. What does the University mean when it states that it will “. . .
build[ing] on our ethnic diversity to also become a geographically diverse population of students.” Does this refer to
recruiting students from all over Florida, or from other states, or internationally, or all three?

FAU’s “Pillars and Platforms” strategy is notable, whereby Pillars define institutional programs that are focused on
creating knowledge to benefit society, and Platforms represent scholarly activities that apply to and support the Pillars.

The University’s “Soar in Four” effort to entice more students to graduate in four years is notable, and will positively
impact time-to-degree.

The University’s “Pathways to Graduate Education” initiative is timely and aligns very well with the Board’s focus on
research, which includes graduate education.

The University has made strides in rebuilding FAU’s standing in the community. It is noteworthy that FAU has filed
the application for the Carnegie Community Engagement Elective Classification. This represents a major turnaround
over the past several years.

Florida State University

Major Challenges / Items of Particular Note
What specific plans and strategies with FSU employ to make it into the Top 25? How is the University spending its
preeminence dollars to support efforts to get into the Top 25 in national rankings?

FSU’s identification of the need to recruit and retain faculty is appropriate. What exactly is FSU doing to hire and retain
star faculty?

FSU needs to continue to focus on improving the % of bachelor’s graduates enrolled or employed at $25K or higher and
the median wages of its graduates. It is the lowest among all SUS institutions on these two metrics, after FAMU and
New College.
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FSU’s 6-year graduation rate, at 79.3%, is good. What are the 6-year graduation rates for FSU’s national peers,
especially those peers that are among the Top 25 in national rankings?

What is FSU doing to increase faculty awards? This number dropped this year.

Why did FSU’s scores also decline on the number of professional licensure & certification exam pass rates above
benchmarks in Nursing, Law and Medicine? 2016 Actual was 2 out of 5 exams. The year before it was 3 of 5.

FSU will need to strive to improve on preeminence metrics if it wishes to reach its status as a top-ranked university
nationally.

In 2014-15, FS had the lowest percent of bachelor’s as well as master’s degrees in STEM and health.

FSU notes that reducing time-to-degree for transfer students is part of the University’s efforts to enhance affordability.
How much of an issue time-to-degree for transfer students? Does FSU’s unique general education requirements, which
are up to 6 credits of coursework that are allowed as a result of the preeminence legislation and that cannot be earned
through any acceleration mechanism, potentially contribute to longer time-to-degree for transfer students?

Mission and Vision

The mission and vision are appropriate to the institution. FSU focuses on technology, the arts, humanities, and
workforce-related professions while being strongly rooted in the traditions of the liberal arts. FSU aspires to be “one of
the world’s premier institutions of higher education,” and certainly one of the top 25 public universities in the U.S.

Excellence and Opportunities

FSU is designated by the Board of Governors as a Preeminent State Research University. FSU has several nationally
recognized programs —from the high Magnetic Field Laboratory to visual and performing arts, including its film
school. FSU initiatives include targeting access and affordability with a variety of tools and strategies, and investing in
new practices and new ways of using technology that enables the University to become more efficient. FSU will
introduce additional efforts to reduce the time —to-degree, especially for transfer students; additional scholarship
programs; and a focus on reducing student debt.
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While the FSU College of Medicine is clearly an asset, its mission is not typical of most medical schools, which serve as
generators for accumulating research funding. Programs within the College such as gerontology are notable.

The programs that FSU intends to implement, both in 2016-17 and on into the out-years, are appropriate and, in
engineering, consistent with FAMU'’s plans.

Florida Gulf Coast University

Majors Challenges / Items of Particular Note
FGCU references “Emerging Preeminence. FGCU can and should continue and aspire to excellence, but excellence is not

synonymous with Emerging Preeminence, which is legislatively defined in Florida. FGCU has achieved the benchmarks in
none of the 12 preeminent metrics.

FGCU makes reference to exploring the feasibility of a School of Dental Medicine and a School of Pharmacy. A School of
Dentistry does not fit within FGCU’s mission. Furthermore, the gap analysis conducted by the Board’s Health Initiative Committee
demonstrated that Florida had enough dentists. A School of Pharmacy also does not fit within FGCU’s mission. FGCU awards
the lowest number of degrees in the health sciences of any of the SUS institutions. FGCU has fewer resources to build
upon for dental and pharmacy programs than other SUS institutions. The cost-per-degree to establish these programs
at FGCU will be significantly higher than elsewhere in the system.

FGCU's cites as its biggest challenge in the immediate future improving its four-year graduation rate. FGCU states that
it intends to “Implement policies and practices to keep students on a successful pathway to four-year graduation.”
What specifics are there to support this statement? What activities is the university undertaking to accomplish this?

Please explain the impetus for establishing the health practice clinics. How will the clinics will improve faculty
teaching and mentoring of students? How will this impact faculty research?
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FGCU cites an intention to “Improve resources and structures to foster faculty research and scholarship while also
expanding opportunities for undergrad and graduate student research.” What specifics are there to support this
statement? What activities will the university undertake to accomplish this?

The University is to be commended for creating an Honors College to recruit academically better-prepared students.
How will FGCU market itself to local high schools in an attempt to recruit these students? How will they work with
local high school guidance counselors?

Mission and Vision

Florida Gulf Coast University, a comprehensive institution of higher education, offers undergraduate and graduate degree programs
of strategic importance to Southwest Florida and beyond. As the only university in its service area, FGCU is particularly focused
on addressing regional needs.

Excellence and Opportunities

The success of FGCU’s focus is demonstrated by the number of students that are gainfully employed in professional positions after
graduation. FGCU values both community partnerships and worthwhile public service. FGCU’s focus on environmental
sustainability is notable.

FGCU’s 2016-2021 strategic plan focus on academic excellence and entrepreneurship is appropriate to a comprehensive-regional
university. FGCU also intends to focus on connecting academic programs with employment opportunities for its graduates. The
focus on student outcomes after graduation is commendable.

FGCU intends to implement only two new academic programs in 2016-17. The list of programs to be explored in the out-years is
more ambitious.

Marine and environmental sciences is included in FGCU’s mission statement as a program of strategic emphasis. It
would be appropriate to develop this area even more into a truly preeminent program. FGCU can build upon its
locational and programmatic strengths in this area to create a truly world-class program.
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New College of Florida

Major Challenges / Items of Particular Note
NCF's retention rate requires concentrated improvement. This will involve expanded advising resources, coordinated
communications, and workshops for first-year students engaged in independent study.

NCF’s reputation as one of the very best public liberal arts colleges in the United States is well-known and well-earned.
NCF's traditionally greatest strengths —its small classes, its one-on-one instruction, the involvement of its students with
research, and its requirement of a senior thesis —should be valued and maintained.

Please explain what New College intends when it states (p. 5) “We will replace the majority of our Student Affairs
staff.”

NCF’s percent of bachelor’s graduates enrolled or employed and earning at least $25,000 a year is the lowest in the SUS,
as is its median wages of recipients employed full-time in Florida one year after graduation. How well are efforts to
improve these two metrics working?

Please describe in more detail how New College intends to improve external research funding and increase resources
for faculty research.

Mission and Vision
The mission and vision are appropriate to New College of Florida and include providing a liberal arts education of the
highest quality in the context of a small, residential public honors college. NCF aspires to be the preeminent public
residential arts and sciences college in the United States.
Excellence and Opportunities
NCF has recently adopted a new strategic plan that includes increasing admission requirements.

NCF is currently the 4th ranked public liberal arts college in the nation. NCEF is characterized by the excellence of its
faculty and its highly individualized programs of study.

Construction will soon begin on the new Heiser science wing, expanding the laboratory, research, and teaching spaces
for growing numbers of STEM students. NCF recently implemented an MS in Data Science and will soon graduate its
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tirst cohort and, if successful, the master’s-level program will enhance opportunities for partnerships and linkages with
business and industry.

NCF does not intend to implement new academic programs, either in 2016-17 or in the out-years.
New College is to be commended for its strong new focus on career services for its students. The College stated that in
the 2015-16 academic year, it reached 575 students regarding career goals, internships, and applications for fellowships

for grad school. With a student body of around 850, that is impressive.

New College’s new focus on quantitative literacy sounds promising. As a follow-up, it would be interesting to receive
feedback about how this change affected student learning once it has been implemented.

University of South Florida System

Major Challenges / Items of particular Note
The USF System’s goal to increase the number of graduates in Programs of Strategic Emphasis is ambitious, as is its
goal to improve on its Academic Progress Rate.

The challenges for USF Tampa include maintaining momentum in student success while working to increase budgetary
efficiencies and hold down costs for students. At USF St. Petersburg, challenges include increased needs for teaching
and laboratory space as STEM programs grow, and improving graduation and retention rates. For USF Sarasota-
Manatee, a primary challenge is finding ways to enhance the campus-life experience as it builds its lower-division
student population.

Mission and Vision
The University of South Florida System represents a distinctive system whereby its three institutions develop
missions and strategic plans that best fit the communities they serve while also working together to achieve synergies
and economies of scale. USF Tampa is classified by Carnegie as a very high research university, and is seeking AAU
eligibility. USF St. Petersburg and USF Sarasota-Manatee focus on faculty excellence, student success, strategic
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partnerships with their communities, and taking advantage of the resources of the Tampa campus. The goals and
missions of the three institutions will help bolster the USF System’s collective strengths.

Excellence and Opportunities
USF Tampa is classified by Carnegie as a doctoral research university. Pending Board of Governors approval, USF
Tampa will be designated as an Emerging Preeminent State Research University. The System has created a robust
accountability system to track key metrics. USF Tampa and USF St. Petersburg are both recognized by the Carnegie
Foundation as community engaged universities. Both USF Sarasota-Manatee and USF St. Petersburg are developing
successful STEM programs that address local and statewide workforce needs that play an important role in regional
economic development. Both USF St. Petersburg and USF Sarasota-Manatee offer students an intimate campus
experience and a high level of student-faculty interaction.

The USF System is once again a top performer in the Board’s performance funding model.

USF’s research portfolio is clearly a strength, especially in the health sciences and activities associated with its medical
school. This strength should only increase with moving its college of medicine to better facilities in downtown Tampa,
where it will be proximate to the USF Center for Advanced Medical Learning and Simulation and the USF Heart
Institute.

The System’s number and type of new degrees planned, both for 2016 and on into the out-years, appear to be
appropriate.

University of South Florida Tampa

Major Challenged / Items of Particular Note
How does USF-Tampa plan to reach preeminent status? How many years will this require?

Moving USF Tampa’s Morsani College of Medicine and its Health Heart Institute to downtown Tampa will be an
exciting but heavy lift that will entail a great expenditure of energy. Like most major research institutions, USF Tampa
will be challenged to have sufficient faculty and physical infrastructure to continue on a path to the highest national
prominence.
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Mission and Vision

The mission and vision are appropriate to the institution. The USF Tampa’s mission is to deliver competitive
undergraduate, graduate, and professional programs, to generate knowledge, foster intellectual development, and
ensure student success in a competitive global market. USF Tampa is a global research university dedicated to student
success and views itself as Florida’s leading metropolitan research university. Accordingly, USF Tampa is focused on
student success in the context of a global curriculum, learner-centered research, major research and scientific discovery,
and university-community partnerships via scholarly research and technological innovation.

Excellence and Opportunities
USF is a Carnegie-classified Doctoral Research University, Highest Research Activity, positioned for membership in the
Association of American Universities. Pending Board of Governors approval, USF Tampa will be designated as an
Emerging Preeminent State Research University. USF Tampa’s hosting of the National Academy of Inventors
demonstrates the USF Tampa’s commitment to research excellence.

USF Tampa has leveraged its strength in STEM education and research as part of a new STEM initiative aimed at better
connecting students in STEM with the region’s workforce. Another key initiative that will build momentum in the
coming months and years is the move of the Morsani College of Medicine and USF Health Heart Institute to downtown
Tampa, creating synergies and opportunities for collaboration with health professionals throughout Tampa'’s
metropolitan core and at USF Tampa’s main teaching hospital, Tampa General Hospital.

USF Tampa’s research profile is generally high, and even more so in health-related research, some of which is
nationally recognized. The USF Tampa College of Medicine is a great strength for USF Tampa. USF Tampa is also
advantaged by its Center for Advanced Medical Learning and Simulation, a world-class health-related facility.

University of South Florida St. Petersburg

Major Challenges of Note
The USF St. Petersburg’s top priority is student success through increased student retention and graduation rates. A
challenge is the limited opportunity for physical expansion. USF St. Petersburg’s plan to grow to 10,000 students by
2025 presents the typical needs associated with growth. As USF St. Petersburg grows, it will need to concentrate on
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acquiring the faculty, infrastructure, and sustainable funding to meet future needs. Specifically, USF St. Petersburg will
have increased demands for teaching and laboratory space, as well as for financial aid to assist its student population.
Mission and Vision

The University of South Florida St. Petersburg’s mission is appropriate to the institution. USF St. Petersburg serves a
primarily undergraduate and master’s-level student population while contributing to and benefiting from the
association, cooperation, and shared resources of a major research university.

Excellence and Opportunities
USF St. Petersburg cites as strengths its excellence in teaching, high levels of faculty-student interaction, and
collaborative community engagement and partnerships. Another strength is the institution’s location in the heart of St.
Petersburg’s culture and arts corridor, its premier health facilities, and its business district. The University’s core
capabilities include excellence in teaching through all forms of delivery, high levels of faculty-student interaction, and
collaborative community engagement and partnerships. The fact that the USF St. Petersburg is young and still
developing as an independent institution enables its ability to shape its own destiny.

One of the institution’s goals is to increase annual enrollment to 10,000 students by 2025.

University of South Florida Sarasota-Manatee

Mission and Vision
The University of South Florida Sarasota-Manatee’s mission and vision are, for the most part, appropriate and
sufficiently restricted to the institution. The USF Sarasota-Manatee provides high quality bachelor’s- and graduate-
level education and scholarly activity in a personalized learning community.

USF Sarasota-Manatee’s reference to becoming “nationally recognized” does not fit with the institution’s mission.

If USF Sarasota-Manatee is positioned to be relatively challenge-free in the coming years with the exception of

additional STEM infrastructure that may be necessary to achieve its planned and necessary growth in this area.
Excellence and Opportunities

USF Sarasota-Manatee serves its market by offering a mix of online and classroom instruction at times that are

convenient to a commuter student population, addressing the specific higher education needs of the region. USF
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Sarasota-Manatee provides access to a personalized, learning experience that permits students to “learn where they
earn.” USF Sarasota-Manatee capitalizes on its low student-to-faculty ratio. As a member of the USF System, USF
Sarasota-Manatee benefits from the efficiency of shared resources, a unified brand that yields identity and impact, and
the opportunity for collaboration with other USF System institutions. One such example is a new partnership between
USF Tampa and USF Sarasota-Manatee in engineering, whereby USF Sarasota-Manatee students will complete two
years of pre-engineering coursework and then transfer to the USF Tampa campus to obtain a baccalaureate in
engineering. USF Sarasota-Manatee’s new College of Science and Mathematics will expand laboratory and research
space, and increase enrollment growth in STEM and Areas of Strategic Emphasis programs.

University of West Florida

Major Challenges / Items of Particular Note
UWEF recognizes the importance of increasing its visibility and reputation.

UWPF’s goals relative to increasing the number of graduates in Programs of Strategic Emphasis at the master’s-level are
ambitious. In 2014-15 UWF’s percentage of graduate degrees in Programs of Strategic Emphasis was the lowest in the
SUS. The academic programs that UWF intends to implement in 2016-17 are modest and appear to be appropriate.
UWEF proposes to explore six doctorates, however, including the Doctor of Nursing Practice, in the 2017-19 out-years.
The University should review whether 6 doctorates is too many to develop and implement over the next three years.

UWEF will need to focus on challenges associated with improving performance on key indicators such as student
persistence and graduation rates which, in turn, require more resources and human capital.

Under Key Initiatives, the University notes that it will invest in “focused initiatives and high-impact practices to
improve student engagement, learning, retention and subsequent job placement.” What activities is UWF planning to
undertake to promote this?

UWPF’s 6-year graduation rates and 2nd year retention rates are among the lowest in the SUS. After making progress
and improving from 46.4% to 50.5% with last year’s cohort, UWF’s 6-year grad rate fell back to 46.7%. Could the
University please explain the decline? What specific action is the University taking to improve the rate?
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Another challenge is UWF’s location in the Florida Panhandle. While this location provides access to students from the

Panhandle area, it also risks seeing prospective students leaving its service area for neighboring states.

Under the Statement of Strategy, what is meant by “appropriate balance?” Is it UWF’s intention to target specific
audiences to change the enrollment mix of students? For example, greater numbers of residential students? Or
graduate students? Which populations of students is UWF targeting?

Mission and Vision

The mission and vision are appropriate to the institution. UWF’s mission is to provide students with access to high-
quality, relevant, and affordable undergraduate and graduate learning experiences; and to engage in community
partnerships that respond to mutual concerns and opportunities that advance the economy and quality of life in
Northwest Florida.

Excellence and Opportunities

UWEF intends to contribute to statewide economic development through programming in STEM and by entering into
partnerships with other SUS institutions to address shortages in critical, high-skill, high-wage areas of strategic
emphasis such as cybersecurity, mechanical engineering, entrepreneurship, supply chain logistics, and nursing.

UWE cites as strengths its smaller classes, its focus on targeted and applied research, its public-private partnerships,
and its extensive community service and engagement.

UWEF cites as an opportunity its 50t anniversary in 2017, and embarking on a multi-million dollar comprehensive
campaign to help raise funds and awareness for its strategic priorities.

UWEF intends to invest in focused initiatives and high-impact practices that improve student engagement, learning,
retention, and subsequent job placement and professional success.

UWEF will lead the implementation of Complete Florida, creating a pathway for two million adults in Florida to return
to college to earn a degree, and will also host the Florida Virtual Campus, which provides statewide services to online

learners.
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| The University is to be commended for achieving the Carnegie Community Engagement Classification. |

Florida International University

Major Challenges /Items of Particular Note
FIU has indicated the need to increase the number of graduates by 20% by 2020 to meet the workforce needs of South
Florida. Each year, FIU adds 2,000 students. Does the university have the resources and the infrastructure if the
planned growth to 65,000 students by 2020 is realized? Is this kind of growth manageable?

FIU’s goal to increase graduates in Programs of Strategic Emphasis at the masters-level 5+ % points by 2018-19 will
require good planning and further resources. FIU’s intention of substantially improving its Academic Progress Rate
metric is also ambitious.

Under Key Initiatives, “Preeminent Programs,” these programs aren’t identified in FIU’s Work Plan. What are they?
The intention of implanting a program in pharmacy in the out-years should be a conversation with the Board.

FIU still needs to work on the % of bachelor’s degree graduates without excess hours. They are #3 among SUS
institutions for students with excess hours.

FIU meets none of the preeminence benchmarks metrics for the seven schools listed.

Mission and Vision
Florida International University’s mission is appropriate and well-conceived. The institution is playing to its strengths
as an urban university that serves a highly diverse student population. FIU graduates more Hispanics than any other
university in the nation. FIU is building on its growing successes in research and collaborative engagement with its
local and increasingly global communities.

Excellence and Opportunities
Very important information is included under “Student Success” in Key Initiatives and Investments regarding FIU’s
focus on critical gateway courses (e.g. high enrollment, foundations courses with high failure and/or attrition rates).
FIU describes an excellent strategy to help students succeed.
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FIU is ranked 17t by Washington Monthly for its engagement and contributions to its community through social
mobility, research, and service. In addition, FIU is ranked by Forbes magazine as the second best Florida employer in
this year’s “ America’s Best Employers” list.

FIU’s relatively new medical school provides a great opportunity to increase its research funding.

The 3rd Key Initiative, “StartUp FIU” should be an effective strategy for promoting research and tech transfer.

It is commendable that FIU is #1 among SUS institutions for % of bachelor’s graduates enrolled or employed with
salaries of $25,000 or more and #1 in median wages of bachelor’s degree graduates. They are also second in lowest cost
per degree in the SUS, just behind UCF.

University of North Florida

Major Challenges / Items of Particular Note

UNF's master plan calls for growth of up to 25,000 on-campus students. This will require the resources typical of such
growth: expansion of the physical plant and increasing the number of faculty. Achieving such growth will require
enhanced scholarship and financial aid packages. It will also be important for UNF to not lose the strength of small
class sizes. UNF’s goal of increasing the number of graduates in Programs of Strategic Emphasis is ambitious, but the
University is exploring the right types of programs to implement.

When UNF notes that it intends to increase admissions from untapped markets, these markets are not defined. Where
will these students come from? Concomitantly, UNF notes (on page 7) that the university has “increased its admissions
standards for first-time-in-college students.” Will this increase in selectivity continue with the new markets?

Although UNF is in the middle among SUS institutions for 6-year graduation rates and FTIC 2nd year retention with at
least a 2.0, it is still considerably below the SUS average and needs to continue to improve in these areas.
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UNF has carefully aligned many of its programs with the needs of the region and of the state of Florida. In the out-
years, however, the list of programs that will be explored is extensive (16 baccalaureates, 9 master’s-level, and one
doctorate). This list may be too extensive to be a good three-year programmatic strategy plan. While the types of
programs are appropriate to certain of UNF’s strengths, UNF will likely not be able to implement all of these programs
and might consider whittling down the list.

Mission and Vision

The University of North Florida’s mission is to provide high quality undergraduate education and graduate programs
that respond to local needs. UNF strives to be a leading comprehensive university with targeted graduate programs,
often in applied fields, as well as strong yet focused research in areas where there are unique regional opportunities and
needs. UNF aspires to be an excellent public institution of higher learning that will serve the North Florida region,
providing distinctive programs in the arts and sciences and professional fields. UNF’s market is determined by the
size, the socioeconomic, and the geographic characteristics of the region, and the composition of the region’s
collaborative capabilities.

Excellence and Opportunities

Throughout the narrative section, UNF does a good job of highlighting its regional economic strengths (health care
industry, shipping, trade, financial services and logistics) and then describing how the programs it offers, its
partnership with the local state college, and its intention to continue to strategically enhance allocations of new
resources and reallocate existing resources to these areas is spot on. The University has identified 3 multidisciplinary
focus areas of strength that align with regional economic activity and/or distinction: health and biomedical science;
commerce; and coastal science and engineering. This is an excellent strategy and UNF is to be commended for doing
this work.

UNF is advantaged by its small class sizes. UNF is characterized by offering strong STEM programs (biology,
chemistry, physics, and coastal science and engineering), and these programs are increasing in their research dollars. A
noteworthy program in coastal biology and newly developed strength in coastal engineering is supported by the Taylor
Engineering Research Institute. Intentions to implement new academic programs in 2016-17 are appropriately focused
and minimal.
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UNF’s focus on coastal science and engineering is an excellent fit for the university’s location and existing programs in
Coastal Biology and Coastal Engineering. The University’s intention to add cognate programs in coastal geology and
port engineering is also an excellent strategic choice of new programs.

Similarly, UNF’s geographic location is an excellent one to support its intention to strengthen its logistics and
transportation programs and develop the new supply chain management program. These are excellent programmatic
choices for UNF.

UNF notes that “A growing number of UNF students pursue graduate training in professional schools (medical, dental,
veterinary, etc.) building upon the foundation they receive in our biology, chemistry, and physical pre-medical tracks.”
The University wisely is not pursuing expensive graduate programs and instead is focusing on successfully preparing
its undergraduates in these science-intensive majors to continue with graduate education at institutions that already
offer medical, dental and veterinary programs.

It is commendable that UNF continues to affirm that “A high quality undergraduate educational experience remains
the central institutional priority at UNFE.” This is the right focus.

The re-structuring of UNF’s Career Services into a more decentralized model in which career coordinators are assigned
to each of the UNF colleges should result in more effective career counseling. In this model, it would be expected that
counselors would have greater knowledge of and investment in the students, as well as employment trends in that
particular field(s). It would be interesting to see follow-up information on how well this model is working in a few
years.

UNF is to be commended for implementing proactive strategies to ensure undergraduate success. To help promote
student success in STEM, UNF is offering a pre-semester course to better prepare students for introduction biology
courses, which are foundational gateway courses to many majors in STEM. UNF notes that support in gateway courses
often results in a half-letter grade improvement in students” grades.
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University of Florida

Challenges / Items of Major Note
What strategies is UF employing to become a top-ten ranked university nationally? How will it improve on
preeminence metrics?

How does UF plan to address challenges regarding resources concerning the following areas?
e the ability to compensate faculty at nationally competitive levels,
e the ability to provide nationally competitive graduate stipends to attract the best graduate students,
e the money needed to refresh and rebuild an aging infrastructure, and
e the ability to provide need-based student financial aid to undergraduates to afford them access to higher
education

Mission and Vision
The University of Florida is a comprehensive learning land-grant institution dedicated to excellence in its education,
research, and public service.

Excellence and Opportunities

UF has too many excellent programs to name here, but UF is especially strong in engineering, agricultural sciences (to
include biodiversity and alternative fuel sources), and health related programs (to include neuroscience and cancer.

The UF College of Medicine is a great asset, as are associated institutes and centers such as UF’s Brain Institute.

UF’s College of Dentistry is highly regarded, and the College’s output of graduates has been instrumental in seeing that
Florida currently has an adequate number of dentists.

UF performs well on virtually all key performance indicators. It is difficult to move the needle when an institution is
already excellent. Are there any key performance indicators that the University believes it will be able to improve even
more?

UF expects to modestly grow at the undergraduate-level. UF has articulated the need to grow at the doctoral-level.
This year, UF expects to implement doctoral programs in Family, Youth, and Community Service; and in Occupational
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Therapy. In 2017-19, UF will consider implementing four baccalaureate-level, six master’s-level, and four doctoral-level
programs. Are these programs intended to be offered at the main campus? How will they contribute to the
University’s research profile?

Florida Agricultural and Mechanical University

Major Challenges and Items of Note
While its metrics have improved, FAMU is not performing well enough on a number of key performance indicators.
The University’s 6-year graduation rate is still the lowest in the SUS and its % of students who earn bachelor’s degrees
with excess hours is far and away the highest in the SUS. Also still needing improvement is the % of bachelor’s
graduates enrolled or employed and earning at least $25,000 annually.

FAMU's cost per degree remains the highest in the SUS.

Notwithstanding that FAMU identifies a new focus on AA transfers, FAMU’s Work Plan projects an AA Transfer
enrollment of only 820 in Fall 2019, an increase of only 17 more students than Fall 2015 actual numbers.

The University’s SACS Quality Enhancement Plan focus is appropriate - to improve licensure pass rates for health
programs. This year’s results, 0 in 4, is not acceptable.

Board staff have concerns about FAMU'’s proposed DNP because it duplicates a program at FSU.

The average household income for FAMU is $33,000, as compared to the SUS average of $76,000. FAMU has a much
larger percentage of students at the lowest end of the "Below $40,000" Family Income Group, including families who
report $0 income.

Mission and Vision
FAMU is an 1890 land-grant institution dedicated to the advancement of knowledge in a student-centered environment.

FAMU sees itself as having a strong research mission while at the same time serving students who are challenged by

their socio-economic status. The promotion of research is also reflected in FAMU's Vision Statement to be “. . .

21

72



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

internationally recognized as a best-in-class doctoral land-grant institution with a global impact.” FAMU is strongly
dedicated to continuing its historic mission of educating African Americans.

FAMU clearly states its intention to promote faculty research and the actions to make that happen: “...the University
seeks to enhance its standing as a doctoral research university through increased research activity by incentivizing
faculty, particularly in STEAM and health related disciplines, with an expectation of increased external funding. In this
regard, the University will examine faculty workload, including course-load, with the aim of increasing time for
research in order to improve research productivity.”

FAMU aspires to have one National Academy Member by 2017 and a steady and reasonable increase in research
expenditures, patents, and other outcomes associated with the research function.

Excellence and Opportunities

FAMU has some very good and excellent academic programs, including pharmacy, journalism, agriculture, and
environmental sciences. Its architecture program is notable as one of only four in the SUS. FAMU needs to play to the
strength of these programs to increase its national reputation in key niche areas.

The percent of research funded externally is very good.

Good focus on examining faculty workload, and increasing time for research and improving research productivity.

Good focus on enhancing monitoring of student progression through electronic means. Commendable that university
has improved academic progress rate of FTIC students returning the second year by 21% since 2010.

The proposed doctorate in Aerospace Engineering is a good fit for the University.

In addition, FAMU is a top producer of minority graduates in the United Sates. FAMU is particularly important to the
State University System for its production of minority graduates in STEM.
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FAMU will model block tuition over the summer to see what effect it might have from a standpoint of promoting
academic intensity, better graduation rates, and faster time-to-degree.

FAMU's key goals are the right ones: improving the retention rate of undergraduates in order to increase graduation
rates, increasing graduates in STEM and health related fields, and broadening the student base. These goals are well-
articulated and appropriate.

FAMU'’s decrease in the student loan default rate is noteworthy.

FAMU intends to implement four baccalaureates in 2016, mostly in STEM fields. Two master’s- and specialist-level
programs are planned, and two at the doctoral-level.
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University of Central Florida
University Work Plan Presentation
for Board of Governors June 2016 Meeting

BOT APPROVED 5/31/2016

STATE UNIVERSITY SYSTEM of FLORIDA | Board of Governors

INTRODUCTION
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF CENTRAL FLORIDA

BOT APPROVED 5/31/2016

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF CENTRAL FLORIDA
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF CENTRAL FLORIDA
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MISSION STATEMENT (What is your purpose?)

The University of Central Florida is a public multi-campus, metropolitan research university that
stands for opportunity. The university anchors the Central Florida city-state in meeting its economic,
cultural, intellectual, environmental, and societal needs by providing high-quality, broad-based
education and experience-based learning; pioneering scholarship and impactful research; enriched
student development and leadership growth; and highly relevant continuing education and public
service initiatives that address pressing local, state, national, and international issues in support of the
global community.

VISION STATEMENT (What do you aspire to?)
In its new strategic plan, UCF has defined Our Impact:

We use the power of scale and the pursuit of excellence to solve tomorrow’s greatest challenges and to
make a better future for our students and society. Through learning, discovery, and partnerships, we
transform lives and livelihoods.
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STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.
In its new strategic plan, UCF has defined five areas of focus that collectively represent what UCF calls
Our Promise:

1. Harness the power of scale to transform lives and livelihoods. Serving a fast-growing region and
state, UCF has demonstrated that maximizing a research university’s impact is a function of both size
and excellence, and will continue to pursue both to fulfill its mission.

2. Attract and cultivate exceptional and diverse faculty, students, and staff whose collective
contributions strengthen us. Believing that talent is at the core of its pursuit of excellence, UCF will
aggressively continue to be a magnet for diverse and excellent individuals throughout the university.

3. Deploy our distinctive assets to solve society’s greatest challenges. UCF and the region have
unique capabilities and needs, and the university will focus on finding and developing solutions for
Florida and our broader world.

4. Create partnerships at every level that amplify our academic, economic, social, and cultural impact
and reputation. Continuing its commitment to being “America’s leading partnership university,”
UCF will extend its impact through local, national, and international partnerships and continue to
build its reputation for excellence.

5. Innovate academic, operational and financial models to transform higher education. As a younger
institution with fewer historical constraints, UCF has and will continue to develop new models for how
to provide high quality education and research to meet today’s needs that can become models for
others.

STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
Strengths: High student retention, progression, and graduation rates; M.D. program and supporting

initiatives, including new bio-related programs; graduate study and research in traditional and
emerging disciplines; 2+2 DirectConnect to UCF program; university efficiencies in utilities,
maintenance, and property management; and ample opportunities for academic community
engagement and partnerships.

Opportunities: Develop the recently approved UCF Downtown campus to create a hub for digital
media, communications, and community, as well as public affairs and health; increase quality and
efficiencies of student success by means of the University Innovation Alliance and the Florida
Consortium for Metropolitan Research Universities; add tenure-track and tenured faculty members to
enhance educational quality and research impact.

Challenges: High student-to-faculty ratio, constrained academic and research space, and high transfer

population resulting in a greater proportion of major-specific course offerings that are more costly than
general education course work.
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KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.
1 — Faculty Size and Excellence: Hire additional full-time faculty members in areas of specific focus

(e.g. STEM, areas of strategic programmatic emphasis, and emerging fields). Hiring full-time faculty
members enhances the undergraduate and graduate academic experience by ensuring the availability
of course offerings to meet student demand, decreasing class size, increasing student engagement,
supporting undergraduate and graduate research, and stabilizing UCF’s student-to-faculty ratio. An
emphasis on hiring tenured and tenure-track faculty members addresses the overall mix of faculty and
the recent reliance on non-tenure-track faculty members while boosting UCF’s growing research
promise and economic impact. 2020 target is to grow tenured and tenure-track faculty members by 25
percent and increase the percentage of full-time faculty in academic units to 65 percent.

2 — Research and graduate activity: Increase graduate degree program breadth, interdisciplinarity, and
quality while enhancing the volume and impact of UCF research. Increasing graduate activity supports
the emerging preeminence of UCF’s graduate enterprise and supports the university in enhancing its
Carnegie Classification as a “Doctoral University: Highest Research Activity” institution. To ensure
continued growth and quality, UCF plans to expand and enhance programs in focused areas. This will
include the hiring of research- intensive faculty members and essential staff members, the expansion of
biomedical and clinical research, the development of additional graduate medical education programs,
and the development of new health-related programs that capitalize on College of Medicine
partnerships. Increasing graduate activity also furthers the volume and economic impact of UCF
research, building upon the $1.1 billion in external research grants received in the past decade. 2020
target is $250 million in research grants.

3 — Student Success: Expansion of existing programs and implementation of new efforts to increase
retention and graduation rates. Harnessing predictive analytics, updating current advising software,
and focusing on program mapping and tracking to find appropriate pathways for student success are
several of the initiatives that will allow UCF to shift from cohort-based approaches to individualized
student interventions that can predict and prevent certain student failures before they happen.
Expected outcomes for these efforts are increased retention and graduation rates, shortened time to
degree, and reduced excess credit hours. 2020 target is to achieve a 92 percent retention rate and a 75
percent six-year graduate rate.
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PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 64.3%  64.7% 65% 66% 67% 68%
! 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

within the U.S. One Year After Graduation

Median Wages of Bachelor’s

Graduates Employed Full-time $34,900 $36,200 $36,600 $37,000 $37,300 $37,600

) ) ) 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation

Cost per Bachelor’s Degree $22,430 $24,190 $24,500 $24,663 $24,812 $24,988
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 69.2%  70.1% 70% 72% 73% 74%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 85.0%  86.6% 88% 89% 90% 91%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 48.9%  49.7% 50% 51% 52% 539
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 201617 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates

38.4% 39.0% 40% 40% 41% 41%

with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Awarded Within 57.4% 61.7% 62% 62% 62% 63%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:

Percent of Bachelor’s Degrees 66.9% 69.2% 69% 70% 1% 1%
WIthOUt EXCGSS HOUI’S 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METI?|C: 12,372 12,629 12,850 13,100 13,325 13,500
Bachelor’ Degrees Awarded Annually 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.

81



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF CENTRAL FLORIDA

BOT APPROVED 5/31/2016
PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS
BENCH- 2016 2017 2018 2019 2020
MARKS ACTUAL GOALS GOALS GOALS GOALS
4.0 4.0 4.0 4.1 4.1
Average GPA and SAT Score 4.0 GPA
for incoming freshman in Fall semester 1200 SAT 1261 1263 1265 1267 1270
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking T 1 2 2 3 3
. : . op 50
in more than one national ranking 2016 2017 2018 2019 2020
Freshman Retention Rate 89y 89y 90% 91% 02y
. 90%
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2015-16
6-year Graduation Rate 70% 70.4% 70% 72% 73% 74%
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 1 2 3 4 6
. 6

Memberships 2016 2017 2018 2019 2020
Science & Engineering so00m  $170 174 182 189  $202
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19

Non-Medical Science & Engineering $150 M $168 $171 $176 $181 $184

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M. Top 100 . 5 5 7 7
Research Expenditures in’5of 8
includes public & private institutions disciplines S e e S 2o
Patents Awarded a0 179 208 217 229 240
over 3 year period 2013-15 2014-16 201517 2016-18 2017-19
Doctoral Degrees o 423 445 455 465 475
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 55 52 64 68 85*
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
Endowment Size ($|\/|) $500 M $151 $1691 $1816 $1936 $2000
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 6 7 8 8 10

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.

* UCF projects 180 post-doctoral appointees by Fall 2019.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
2. Freshmen in Top 10% 31% 33% 34% 35% 36% 37%
of Graduating High School Class  raiizo14 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
3. Professional Licensure & ;
Certification Exam Pass Rates 4 of 5 5of 5 5of 5 5of 5 5of 5 50f5
Above Benchmarks 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
4. Time to Degree
Mean Years for FTICS 4.6 4.4 4.3 4.2 4.1 4.1
in 120hr prOgramS 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
5. Four-Year FTIC
Graduation Rates 40% 40% 42% 43% 44 45%
2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

full- and part-time students

8. Bachelor's Degrees Awarded 12,372 12,629 12,850 13,100 13,325 13,500

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

9. Graduate Degrees Awarded 2,918 2,673 2,770 2,800 2,825 2,950

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

10. Bachelor’s Degrees Awarded

to African-American & Hispanic ~ 30% 31% 32% 33% 34% 35%
Students 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
11. Adult (Aged 25+) 21% 21% 21% 229% 22% 23%
Undergraduates Enrolled Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
12. Percent of Undergraduate 28% 30% 31% 32 339 35%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
16. Percent of Bachelor’s 30% 33% 34% 350 36% 36%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18, Percent of Graduate Degrees 41y 44y 45v% 45 46% 46%
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 8 9 o 9 /
of 11 of 11 of 11 of 11 of 11
9
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KEY PERFORMANCE INDICATORS (continued)

Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan) ONLY RESEARCH UNIV

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
20. Faculty Awards 7 6 12 14 15 18
2012 2013 2014 2015 2016 2017
22. Total Research $185.6  $2155  $218 $226 $238 $250
Expenditures ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 46% 50% 53% 54% 55% 56%
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 17 23 31 33 34 36
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
26. Number of Start-up 3 8 10 12 14 16
Companies Created 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
IMPROVING METRICS 4 5 5 > 5
of 5 of 5 of 5 of5 of5

Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and
metric goals that are based on the university's own strategic plan.

College of Medicine. Continue development of the necessary infrastructure to ensure success of the College of Medicine M.D.
program. As the third M.D. class graduates, UCF seeks to achieve critical milestones including maintaining full accreditation from the
Liaison Committee on Medical Education, graduation and residency placement of future classes, expansion of the COM Faculty
Practice to cover all non-faculty costs in 2016-17, a fully-enrolled medical education program with 480 students in 2016-17,
expansion of the Graduate Medical Education Program (residency and/or fellowship programs), and creation of collaborative
research and graduate programs with other units and colleges of the university and medical city partners.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

M.D. Enroliment 420 460 480 480 480 480
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

UCF Health Faculty Practice

0 0 0 0 0 0
(percent of non-faculty costs 55% 56% 81% 94% 100% 100%
covered by practice revenue) 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE

FTIC 24,239 24,690 25,209 25,807 26,267 26,727 27,211

AA Transferst 21,332 21,691 22,222 22,461 22,632 22,890 23,387

Other? 5474 5,886 6,643 6,722 6,773 6,850 6,999

Subtotal 51,045 52,267 54,074 54,990 55,672 56,467 57,597
GRADUATE?

Master’s 5,705 5,415 5,663 5,931 6,079 6,198 6,344

Research Doctoral 1,707 1,757 1,724 1,816 1,922 2,006 2,086

Professional Doctoral 591 634 625 658 697 727 756

Subtotal 8,003 7,806 8,012 8,405 8,698 8,931 9,186
UNCLASSIFIED

H.S. Dual Enrolled 27 27 42 45 48 52 55

Other* 695 721 888 750 963 1,048 1,088

Subtotal 722 748 930 795 1,011 1,100 1,143

TOTAL 59,770 60,821 63,016 64,190 65,381 66,498 67,926

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate, and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 12,433 12,807 13,559 14,525 15,393 16,134 17,177
Hybrid (50-79%) 3,054 3,208 3,644 4,158 4,404 4,542 4,712
Traditional (0-50%) 30,078 29,124 28,593 28,599 28,307 28,214 27,756
Subtotal 45,565 45,138 45,796 47,282 48,104 48,890 49,645
GRADUATE
Distance (80-100%) 1,707 1,594 1,539 1,591 1,690 1,762 1,822
Hybrid (50-79%) 645 683 666 637 666 689 712
Traditional (0-50%) 3,540 3,461 3,313 3,304 3,445 3,569 3,684
Subtotal 5,892 5,738 5,518 5,532 5,801 6,020 6,219

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 40 and graduate credit hours by 32. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 14,975 15375 15635 15891 16136 16444 16726 16792  14%
UPPER 28,506 29126 29,639 30124 30589 31,167 31,701 31,824  14%
GRAD | 3,137 3,140 3,287 3,393 3,468 3,558 3,661 3774 2.6%
GRAD Il 779 700 738 778 828 868 906 902  4.1%
TOTAL 47,397 48341 49299 50185 51,021 52037 52993 53262  16%
NON RESIDENT
LOWER 736 980 997 1,013 1,029 1,048 1,066 1,070 1.4%
UPPER 875 992 1,010 1,026 1,042 1,062 1,080 1,084  1.4%
GRAD | 506 534 559 577 590 605 623 637 2.6%
GRAD Il 623 662 697 735 782 820 856 852 4.1%
TOTAL 2,740 3,168 3,263 3,351 3443 3,536 3,625 3644  2.2%
TOTAL
LOWER 15711 1635 16632 16904 17165 17,492 17792 17,862  14%
UPPER 29,382 30119 30649 31150 31631 32229 32781 32909  14%
GRAD | 3,643 3,674 3,847 3,970 4,058 4,163 4,283 4381  2.6%
GRAD Il 1,401 1,362 1,435 1,512 1,610 1,688 1,762 1755  4.1%
TOTAL 50,137 ~ 51510 52562 5353 54464 55573 56,618 56906  1.6%
NOT STATE FUNDABLE
LOWER 313 446 454 461 468 477 485 487  1.4%
UPPER 390 363 369 375 381 388 395 397 1.4%
GRAD | 444 476 498 515 527 541 556 568  2.7%
GRAD Il 30 20 21 22 24 25 26 26 41%
TOTAL 1,176 1,305 1,343 1,374 1,400 1431 1,462 1478 19%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enrollments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Q?QV‘J?h'
ACTUAL  ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*

MEDICAL DOCTORATES
RESIDENT 318 347 347 362 362 362 362 362 0.9%
NON-RESIDENT 102 113 113 118 118 118 118 118 0.9%
TOTAL 420 460 480 480 480 480 480 480 0.9%
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ACADEMIC PROGRAM COORDINATION

New Programs For Consideration by University in AY 2016-17

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION

PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Environmental Studies 03.0103 STEM FA';/IIS,’ ;3(:: U, Y-25% 270 Mar-2017
Materials Science and Engineering  14.1801 STEM UF N 80 Mar-2017
Nonprofit Management 44,9999 - - Y-100% 170 Mar-2017
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
Cognitive Sciences and Systems 30.2501 STEM - N 50 Mar-2017
Emergency and Crisis Mgmt 43.0302 - FIU, UF Y-100% 65 Mar-2017
Genetics Counseling 51.9999 HLTH - N 18 Jul-2016
Entrepreneurship 52.0701 - UF, USF N 40 Mar-2017
DOCTORAL PROGRAMS
Data Analytics 27.0501 STEM FSU, UF N 25 Mar-2017
Integrative Anthropological Sciences 30.1701 - - N 25 Mar-2017

New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
AREAOF  UNIVERSITIES ~ DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Emergency Management 43.0302 - - N 120 Nov-2017
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
Athletic Training 51.0913 HLTH FIU, USF-T N 56 Jul-2017
DOCTORAL PROGRAMS
Strategic Communication and Risk  09.0000 GAP - N 36 Mar-2018
Aerospace Engineering 14.0201 STEM UF N 30 Mar-2018
FAMU, FIU,
Biomedical Engineering 14.05.01 STEM FSU, UF, USF- N 30 July-2018
T

Nanotechnology 15.1601 STEM - N 30 Mar-2018
Nonprofit Management 44.0401 - FAU, FIU, FSU N 40 Nov-2017
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 49% 52% 48% 50% 52%
Average Amount of Debt $19,700 $21,400 $23,200 $23,400 $21,800
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 7.5% 7.1% 5.4% 4.3% 4.9%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $5,980 $1,146 $9,764 $1,856 $3,088 $21,834
AT HOME $5,980 $1,146 $5,450 $1,856 $3,088 $17,520

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 7,799 33.6% $13,294 -$1,971 $7,846 $6,812
$40,000-$59,999 2,214 9.5% $14,760 -$469 $6,302 $5,669
$60,000-$79,999 1,896 8.2% $16,474 $1,071 $4,667 $5,983
$80,000-$99,999 1,574 6.8% $17,083 $1,747 $4,115 $6,412
$100,000 Above 5,333 23.0% $17,367 $1,891 $3,996 $6,510
Not Reported 4,399 18.9% n/a $3,813 $2,107 $9,957
TOTAL 23,215 100% AVERAGE $15,796* $1,014 $4,839 $6,891

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University, and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES
University Revenues (in Millions of Dollars)
EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $276.2 $288.0
Tuition $256.0 $264.5
Subtotal $532.2 $552.5
Health-Science Center / Medical Schools
State Funds $25.8 $26.1
Tuition $13.7 $14.9
Subtotal $39.5 $41.0
E&G TOTAL $571.7 $593.5
OTHER BUDGET ENTITIES
Auxiliary Enterprises $162.7 $171.1
Contracts & Grants $119.6 $113.9
Local Funds $496.6 $508.1
Faculty Practice Plans $2.3 $2.8

Note: State funds include recurring and non-recurring General Revenue funds, as well as Lottery funds appropriated by
the Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Tuition also includes other revenue such as application
fees, late registration fees, library fines, and miscellaneous revenues. Source: Tables 1A & 1E of the annual
Accountability Report.

15

89



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF CENTRAL FLORIDA

BOT APPROVED 5/31/2016

UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

nderqr. n Actual Projected
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Tuition:

Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07
Tuition Differential® 44.20 44.20 44.20 44.20 44.20 44.20 44.20
Total Base Tuition & Differential per Credit Hour $149.27 $149.27 $149.27 $149.27 $149.27 $149.27 $149.27
[ 9% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]
Fees (per credit hour):

Student Financial Aid* $5.16 $5.16 $5.16 $5.16 $5.16 $5.16 $5.16
Capital Improvement® $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76
Activity & Service $10.79 $11.67 $11.67 $11.67 $11.67 $11.67 $11.67
Health $10.89 $10.84 $10.84 $10.84 $10.84 $10.84 $10.84
Athletic $13.44 $14.32 $14.32 $14.32 $14.32 $14.32 $14.32
Transportation Access $9.10 $9.10 $9.10 $9.10 $9.10 $9.10 $9.10
Technology" $5.16 $5.16 $5.16 $5.16 $5.16 $5.16 $5.16

Green Fee (USF, NCF, UWF only)
Student Life & Services Fee (UNF only)
Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)

Total Fees $61.30 $63.01 $63.01 $63.01 $63.01 $63.01 $63.01
Total Tuition and Fees per Credit Hour $210.57 $212.28 $212.28 $212.28 $212.28 $212.28 $212.28
% Change 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%

Fees (block per term):

Activity & Service

Health

Athletic

Transportation Access

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)
List any new fee proposed

Total Block Fees per term $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Tuition for 30 Credit Hours $4,478.10 $4,478.10 $4,478.10 $4,478.10 $4,478.10 $4,478.10 $4,478.10
Total Fees for 30 Credit Hours $1,839.00 $1,890.30 $1,890.30 $1,890.30 $1,890.30 $1,890.30  $1,890.30
Total Tuition and Fees for 30 Credit Hours $6,317.10 $6,368.40 $6,368.40 $6,368.40 $6,368.40 $6,368.40  $6,368.40
$ Change $51.30 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%
Out-of-State Fees
Out-of-State Undergraduate Fee $511.06 $511.06 $511.06 $511.06 $511.06 $511.06 $511.06
Out-of-State Undergraduate Student Financial Aid® $25.55 $25.55 $25.55 $25.55 $25.55 $25.55 $25.55
Total per credit hour $536.61 $536.61 $536.61 $536.61 $536.61 $536.61 $536.61
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Tuition for 30 Credit Hours $19,809.90 $19,809.90 $19,809.90 $19,809.90 $19,809.90 $19,809.90 $19,809.90
Total Fees for 30 Credit Hours $2,605.50  $2,656.80 $2,656.80 $2,656.80 $2,656.80 $2,656.80  $2,656.80
Total Tuition and Fees for 30 Credit Hours $22,415.40 $22,466.70 $22,466.70 $22,466.70 $22,466.70 $22,466.70 $22,466.70
$ Change $51.30 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
Housinq/Dininq4 $9,394.00 $9,300.00 $9,300.00 $9,300.00 $9,300.00 $9,300.00 $9,300.00
$ Change -$94.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change -1.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Revenues do not include transfers.
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DEFINITIONS

Performance Based Funding

This metric is based on the percentage of a graduating class of bachelor’s degree recipients

Percent of Bachelor's who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Graduates Enrolled or Students who do not have valid social security numbers and are not found enrolled are
Employed ($25,000+) excluded. Note: This data now non-Florida employment data.

in the U.S. One Year After Sources: State University Database System (SUDS), Florida Education & Training Placement
Graduation Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and

Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
Median Wages fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
of Bachelor’s Graduates individuals who are self-employed, employed out of state, employed by the military or
Employed Full-time in Florida federal government, those without a valid social security number, or making less than
One Year After Graduation minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

Average Cost

per Bachelor’s Degree
Costs to the university

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

Six Year FTIC
Graduation Rate

Academic This metric is based on the percentage of first-time-in-college (FTIC) students who started in
Progress Rate the Fall (or summer continuing to Fall) term and were enrolled full-time in their first

2nd Year Retention semester and were still enrolled in the same institution during the Fall term following their
with GPA Above 2.0 first year with had a grade point average (GPA) of at least 2.0 at the end of their first year

(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

University Access Rate This metric is based the number of undergraduates, enrolled during the fall term, who
Percent of Undergraduates received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
with a Pell-grant grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs

Bachelor's Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

4H).

o This metric is based on the number of graduate degrees awarded within the programs

Graduate Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

5C).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different
requirements. The performance funding metric data is based on the latest statutory
requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

Percent of Bachelor's Degrees
Without Excess Hours

BOT Choice Metrics

This metric is the number of baccalaureate degrees granted in an academic year. Students
who earned two distinct degrees in the same academic year were counted twice; students
who completed multiple majors or tracks were only counted once.

Source: State University Database System (SUDS).

Number of Bachelor Degrees
Awarded Annually
UCF

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1800
or higher for fall semester incoming freshmen, as reported annually in the admissions data
that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
(‘APXY).
A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.

Average GPA and SAT Score

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enrollment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.
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6-year Graduation Rate
(Full-time, FTIC)

National Academy
Memberships

Science & Engineering
Research Expenditures ($M)

Non-Medical

Science & Engineering
Research Expenditures ($M)

National Ranking in S.T.E.M.
Research Expenditures

Patents Awarded
(3 calendar years)

Doctoral Degrees Awarded
Annually

Number of Post-Doctoral
Appointees

Endowment Size ($M)

UNIVERSITY OF CENTRAL FLORIDA

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer
into the institution. This metric complies with the requirements of the federal Student Right
to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF_ GRADUATION and RETENTIO
N_Methodology FINAL.pdf.

National Academy Memberships held by faculty as reported by the Center for Measuring
University Performance in the Top American Research Universities (TARU) annual report.

Science & Engineering Research Expenditures, including federal research expenditures as
reported annually to the National Science Foundation (NSF).

Total S&E research expenditures in non-medical sciences as reported to the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
most recent three calendar year period. Due to a year-lag in published reports, Board of
Governors staff query the USPTO database with a query that only counts utility
patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral degrees awarded annually, as reported annually in the Board of Governors
Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual
report. This data is based on National Science Foundation/National Institutes of Health
annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).

This data comes from the National Association of College and University Business Officers
(NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled
(Fall term)

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

UNIVERSITY OF CENTRAL FLORIDA

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)

Scholarship, Research & Innovation Metrics

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Faculty Awards

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

Total Research Expenditures
($M)

This metric reports the amount of research expenditures that was funded from federal,
Percent of R&D Expenditures  private industry and other (non-state and non-institutional) sources.
funded from External Sources Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual

Licenses/Options Executed Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University

Number of Start-up Companies technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

UNIVERSITY OF CENTRAL FLORIDA

BOT APPROVED 5/31/2016

This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year 3:=¥r Time Period
Fiscal Published Borrowers in the Denominator [{Numerater)
Year 1-¥r Time Period
(Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted m 2009, 2000 o 2011 10/01/2008 to 9/30/2011
Barrowers who entered repayment in 2009 10/01/2008 to 9/30/2009
2010 2013 ‘Borrowers who entered repayment in 2010
and defaulved m 2010, 2011 or 2012 fols 0 r
Baorrowers who entéred repayment in 20010 10/01/2009 to 9/30/2010
2011 20149 | Borrowers who entered repayment in 2001
and defaulted n 2011, 2012 or 2013 J_U-"UJ..!')_UJ_U to 9430/2013
ad LSS
Borrewers who entered repayment in 2011 1070172010 to 9/30/201 1
2012 2015 | Bosrowers whe entered repayment in 2012 |
L f 1] F L2014 LOFDLF2001] to 9/30/2014
Bosrowers who entered repayment in 2012 10/01/2011 to 9/30/20132
2013 2016 Barrowers who entéred repayment in 2013
and defaulved i 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Barrowers who entered repayment in 2013 !IU_.'.U!I_n"'EU.!I 3 to O/30/2013
2014 2017 Borrowers wh entered repayment in 2014
and defaulted in 2014, 2015 or 2016 10002003 to 9/30/2016
Barrowers who entered repayment in 2004 1040172013 to 9/30/2014
ZIDI:I. .5-. 1 ?01_3 Fi;l:mwrm wz'm m:u.hrr\rd. ru‘p.'ll,rrm‘l';r.l-n .-?.ﬁ.!l"':

and defaulted i 2015, 2016 or 2017
Bawrowers who entéred repayment in 2015
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

Florida Atlantic University is a multi-campus public research university that pursues excellence in its
missions of research, scholarship, creative activity, teaching, and active engagement with its
communities.

VISION STATEMENT (What do you aspire to?)

Florida Atlantic University aspires to be recognized as a university known for excellent and accessible
undergraduate and graduate education, distinguished for the quality of its programs across multiple
campuses and classified as a very high research institution that is internationally acclaimed for its
contributions to creativity and research as well as its collaborations with regional partners.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market

and your strategy for addressing and leading it.
FAU is the primary metropolitan public research university located in a corridor stretching along more
than 100 miles of coastline between America’s Everglades and the Atlantic Ocean. The University
seeks to capitalize on its strategic location, blending student outreach, cutting-edge research, and
partnerships with surrounding communities and beyond to identify and solve regional and societal
issues. The “FAU Strategic Plan for the Race to Excellence 2015-2025" is guiding the strategic
development of the university consistent with the “2025 Florida Board of Governors State University
System Strategic Plan.” The University will increase student admission requirements, recruit more
stellar faculty, and collaborate with world-renowned business and research partners to build an
academic and research-based infrastructure that will attract the best and brightest students to South
Florida. With unbridled ambition the University is in pursuit to become the country’s fastest-improving
public research university. FAU plans to seek this distinction by:

1. Building on our robust ethnic diversity to become a geographically diverse institution that
promotes engagement of world views beyond the tri-county Southeast Florida region;

2. Aligning academic programs to the overall goals of the State University System (SUS) to
address the economic and workforce needs of south Florida and beyond;

3. Investing in Pillars and Platforms—connecting the most talented faculty, staff and students—to
expand the University’s robust culture of nationally respected research and inquiry;

4. Partnering with local stakeholders and enhancing physical facilities to take maximum advantage
of the unique cultural, demographic and environmental characteristics of each campus
community as FAU strives for leadership in developing South Florida’s culture and economy;

5. Designing a resilient, lean organization—based on best practices—that identifies economies of
scale and incorporates new technologies to promote institutional development;

6. “Budgeting to the plan” and pursuing new revenue streams to make FAU self-reliant and
success-driven in a climate of competitive public and private funding opportunities;

7. Communicating the University’s many remarkable success stories to an increasingly large
eGlobal audience to enable key internal stakeholders to link with external constituency groups.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
Florida Atlantic University’s values as listed in the “EAU Strategic Plan for the Race to Excellence 2015-
2025” are the foundation for the many strengths of the institution. The institution has gained momentum
in becoming the nation’s fastest improving university demonstrated by its performance this past year in
the state’s Performance Funding Model where FAU placed in a tie for first with 84 points and scored in
excellence for 8 out of 10 metrics. The University produces high achieving graduates who find well-
compensated employment and pursue graduate education at the highest rates in the State University
System (SUS). During the past year 75.8% of FAU bachelor’s graduates were employed full-time or
continuing their education. The university sustains its reputation as a national model for diversity with
almost 55% of the student population coming from ethnically diverse backgrounds. The institution’s
pursuit of excellence has become the entire campus community’s strategic priority and ensures our
future as a public research university that creates value for all of our institutional stakeholders.

New partnerships are providing unique opportunities for FAU and its surrounding communities.
Agreements with Scripps Florida and the Max Planck Florida Institute for Neuroscience (MPFIN) are
facilitating research and educational programming that will attract promising scientists, provide
opportunities for external funding, and address health issues on a global scale. The Charles E. Schmidt
College of Medicine in cooperation with the Technion-Israel Institute of Technology’s Ruth and Bruce
Rappaport Faculty of Medicine are expanding global frontiers of medicine and medical research. FAU’s
Harbor Branch Oceanographic Institute (HBOI) and SeaTech — The Institute for Ocean and Systems
Engineering are the primary locations for the Southeast National Marine Renewable Energy Center
(SNMREC) and is a U.S. Department of Energy and State of Florida designated R&D center. In
addition to the Center’s robust research portfolio it provides educational and mentoring opportunities for
FAU students and has created a high school science curriculum that has been adopted by more than
200 teachers in 7 Florida counties.

The Research Park at Florida Atlantic University continues to provide opportunities in the forms of
collaboration of intellectual capital, equipment, and employment resources for our students.
Additionally, Tech Runway at FAU continues to provide talented entrepreneurs the opportunities for
mentorship and direct access to an entrepreneurial ecosystem. In the coming years, FAU will invest in
at least twenty-five new faculty members to support the Pillars and Platforms listed in the current FAU
Strategic Plan. Pillars define institutional programs that are focused on creating knowledge to benefit
society. Platforms represent university-wide scholarly activities that apply to and support the Pillars.
The University is connecting talented faculty members, staff, and students in institutional programs of
focus, such as Healthy Aging, Neurosciences, Ocean Sciences, and Sensing and Smart Systems as
well as undergraduate research which is expanding our robust culture of globally-respected research
and inquiry.

FAU is continuing to meet the challenge to consistently improve the success rates of our students.
Even though 46% of FAU students graduate without debt, we expect improvement in our graduation
rates will reduce student debt even further. The University is shifting the campus culture and perception
of success for undergraduate completion rates from six to four years. This shift is part of an overall
change in campus culture that encourages achievement, personal accountability, and academic
excellence. Florida Atlantic University will be a globalized forward-thinking institution that attracts high-
ability students and is deeply engaged with surrounding communities.
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KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.
1. Boldness: Student Success

FAU'’s top priority is to continue to improve academic success rates as measured by timely progression
toward degree completion and graduation rates. The institution is building upon the success of
initiatives that have bolstered the academic support structure for students. The advising system
Success Network is actively engaging students and connecting them to a support network of advisors,
faculty, and tutors making it easier for them to access critical resources. The JumpStart program is
giving students the opportunity to get a head start on their university coursework. Program participants
are starting university coursework in the summer prior to their first fall semester and are able to develop
relationships with advisors and faculty while getting a head start on progressing toward earning their
degree. The First Year Experience program is providing first year students with resources and support
to ensure these students transition successfully to the University. Students in this program build
academic, social, career, and self-advocacy skills while helping them engage with the FAU campus
community. Flight Plans are guiding students as they progress in their academic programs. These
individualized plans of study are helping students chart their academic progress while closely tracking
milestones they achieve to ensure they stay on the path to graduation.

For the second consecutive year, FAU has increased its admissions standards and will admit students
who are better prepared academically for university level coursework. As the University seeks to build
upon the improvements made to the academic support structure we're also providing incentives for
students to excel academically. The University is investing in new programs that seek to refocus the
academic culture and encourage academic excellence which include:

The Soar-in-Four Graduation Program which provides incentives to entering freshman who
agree to complete their Bachelor’'s degree in four years or less. Students who enroll in this
program and meet the yearly requirements become eligible for numerous benefits to assist them
to achieve their goals. These benefits include academic grants, advanced course registration,
guaranteed course availability, and expanded career services.

The FAU Academic Grant which is a progressive four-year need-based grant that increases in
amount if annual eligibility requirements are met (fall and spring semesters). Eligible students
can earn the full value of the grant ($18,000) if they obtain a bachelor’s degree in less than four
years and are accepted and enrolled in a FAU Master’s program within two semesters of
receiving their Bachelor’'s degree.

The Pathways to Graduate Education initiative which encourages undergraduate students to
seek graduate education through enrollment in combined (Bachelor’s to Master’s) programs and
summer courses. High achieving undergraduate students who enroll in these programs can
complete both their Bachelor's and Master’s degree in less than 5 years in most cases.

In addition to these investments FAU is expanding eLearning opportunities consistent with the goals in
the SUS 2025 Strategic Plan for Online Education that will supplement classroom instruction.
Additionally, the University will employ cutting-edge predictive analytics to better utilize data to create
actionable insights to help our students succeed. FAU is poised to continue improving the success
rates of our students academically and beyond graduation.
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2. Synergy: Research

Florida Atlantic University is investing in its research enterprise, and has made significant progress in
establishing research institutes focused on institutional strengths. In the coming years the University
will increase annual research expenditures, build key partnerships, create multi-user facilities with
cutting-edge equipment, and promote international faculty research.

Healthy Aging (I-HeAL)

Dr. James Galvin joined FAU in May 2015 and is leading the Institute for Healthy Aging and Lifespan
Studies. Dr. Galvin, one of the country’s most prominent neuroscientists, has generated millions in
research funding from federal, state and local agencies, and private foundations. He's leading a team
on redesigning the healthcare infrastructure, creating novel intervention programs to improve the care
of dementia patients and their caregivers, leading to improved mobility, delayed nursing home
placement, reduced hospital re-admission, and decreased costs.

Neuroscience (I-BRAIN)

Dr. Randy Blakely will join FAU in May 2016 to lead the FAU BRAIN Institute. FAU’s new institute
reflects the U.S. Brain Initiative, a top national research priority. Dr. Blakely, an internationally
renowned neuroscientist, will pursue research collaborations and educational relationships with
regional, national and international partners, including Scripps Florida and the Max Planck Florida
Institute for Neuroscience on the FAU Jupiter campus.

Ocean Science and Engineering/ Environmental Sciences (I-ECOS)

FAU students and faculty study the natural world around us. From ocean exploration and engineering
to marine drug discovery, from the Everglades to sea level rise, FAU scientists are contributing
solutions to vexing problems. The University is currently searching for an Executive Director to provide
strategic vision and leadership, and to develop interdisciplinary research centers with crosscutting
expertise on critical marine and environmental issues.

Sensing and Smart Systems (I-SENSE)

Dr. Jason Hallstrom, who joined FAU in February 2015, leads the Institute for Sensing and Embedded
Network Systems Engineering. He studies the “Internet of Things” and how everyday objects like our
clothes and roads are now able to talk to us. Advancements in computing, communication, and sensing
make it possible to embed tiny wireless sensors in homes, yards, shoes and other everyday items.
He’s growing a network of partners, including global companies Telit and Atmel, and Scripps Florida
and Max Planck Florida.

FAU’s most talented faculty, staff and students are expanding on its robust culture of research and
inquiry. They're leveraging regional assets, such as the ocean, patient populations, culture and
business, to advance scientific understanding, discover new technologies and contribute to the
economic vitality of our region.
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3. Place: Engagement

FAU is currently engaging the community through its NCAA athletics programs, which provide an
important outlet for business leaders throughout the region to support the University and its students.
Already, FAU has initiated a successful fundraising campaign that secured more than $28 million in just
16 months for the development of the Schmidt Family Complex for Academic and Athletic Excellence
(SFCAE). The SFCAE received initial funding of $16 million from the Schmidt Family Foundation in
December 2014, the largest single gift in FAU’s history. Many other donations have joined the
Schmidt’s, and this campaign is an integral community engagement platform for the coming year.

In order to further FAU’s strategic focus on community engagement, President John Kelly established
the Community Engagement Task Force that includes community leaders, faculty, administrative staff,
students and alumni. The mission of the Task Force is to develop and recommend policies, procedures
and practices that ensure that community engagement is central to FAU’s mission and actions.

The Task Force is also charged with successfully completing the application for the Community
Engagement Elective Classification from the Carnegie Foundation for the Advancement of Teaching in
the next application cycle ending in 2020. The Task Force initiated and now continues an extensive
review of all components of community engaged activities at FAU in order to more accurately identify,
collect, and report data that demonstrates the commitment of the institution to its community and
constituencies.

President Kelly is launching a series of Community Conversations to initiate a continuing dialog with
leaders from all sectors in the community about reciprocal opportunities to build collaborative
partnerships with FAU that will enhance the community’s capacity to deliver sustainable programs and
services. The first round of these periodic discussions will be held at three campus locations in May
2016.

Tech Runway at FAU is a start-up accelerator that provides space, mentoring and seed funding to
students, faculty and community entrepreneurs. Member companies receive a $25,000 seed grant,
workspace for a year and extensive mentoring by a network of successful local entrepreneurs. Since its
inception in October 2014, Tech Runway companies have hired more than 70 employees and 60 FAU
students as interns, while attracting $6 million plus in external investments and they have generated
more than $3 million in revenue.

The Inter-professional Education (IPE) program is a multi-disciplinary collaborative which includes
programs in Medicine, Nursing, and Social Work. The program invites community-dwelling older adults
to volunteer and serve as mentors for nursing, medical, and social work students to introduce them to
the benefits of working on inter-professional teams and learning about the aging experience of the
mentors.

The Christine E. Lynn College of Nursing’s nurse-managed health centers provide behavioral-mental
health services, primary care, and diabetic education in some of the most underserved areas of Palm
Beach County. In addition to this, the innovative Louise and Anne Green Memory and Wellness Center
(MWC) on the Boca Raton campus provides cognitive assessments, driving evaluations, supportive
services for patients and families, care coordination, and a Day Center for the mild-to-moderate
cognitively impaired.
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FAU’s Corporate Alliance Initiative establishes collaborative partnerships with local businesses to
identify and recruit talented, high-achieving students to FAU; build a work-centered relationship with
them; and encourage them to remain in the area as career-ready and contributing members to the local
economy.

As part of FAU’s key initiatives and investments, FAU plans to continually grow and enrich experiential
learning opportunities for students which helps them develop into future business and civic leaders;
harness the University’s potential to effect positive impact by aligning researchers, program developers
and practitioners to act with unity of purpose in key areas of need; and, build an environment where
dynamic and reciprocal engagement recognizes and leverages the knowledge and expertise of the
institution with the insights, ideas, and resources found in the community to contribute to the
development of solutions to pressing issues facing society.
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PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 66.8% 68.1% 70% 73% 76% 80%
within the U.S. One Year After Graduation 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Median Wages of Bachelor’s
Graduates Employed Full-time $36,000 $36,500 $37,000 $37,500 $38,000 $38,500
. ) . 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation
Cost per Bachelor’s Degree $27,690 $28,270 $28,835 $29,412 $30,000 $30,600
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 45.0% 48.4% 49y, 52% 55% 60%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 65.9% 71.9% 74% 76% 80% 85%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 55.1% 54.2% 53% 54% 54% 55%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
University Access Rate
Percent of Fall Undergraduates 41.2% 40.9% 39% 39% 40% 41%
with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Awarded Within 55.5% 61.2% 58% 60% 62% 65%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:
Percent of Bachelor’s Degrees 712.9%  74.6% 74% 75% 76% 77%
Without Excess Hours 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METRIC:
Bachelor’s Degrees 438% 452% 46% 47% 48% 49%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Awarded to Minorities

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS
BENCH- 2016 2017 2018 2019 2020
MARKS ACTUAL GOALS GOALS GOALS GOALS
3.9 4 4 4.1 4.1
Average GPA and SAT Score 4.0 GPA
for incoming freshman in Fall semester 1200 SAT 1067 1100 1125 1150 1200
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking Ton 50 0 0 0 0 0
in more than one national ranking P 2016 2017 2018 2019 2020
Freshman Retention Rate 90% 77% 79% 81% 85% 90%
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 20% 499 50% 53% 56% 62%
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 6 1 1 2 3 4
Memberships 2016 2017 2018 2019 2020

Science & Engineering $200 M $19.7 $18.3 $20.8 $21.8 $26.4
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19

Non-Medical Science & Engineering $150 M $15.4 $13.8 $16.3 $17.3 $20.0

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M. Top 100
Research Expenditures g O0of8 0of8 0of8 1of8 20of8
includes public & private institutions disciplines 20134 201415 201516 201647 201718
Patents Awarded 100 13 2 2 2 2
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees 400 168 188 179 193 195
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 18 9 12 15 20
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
Endowment Size ($M) $500 M $205 $260*  $265*  $270*  $276*
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 0 0 0 0 2

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.
*Includes endowment total (projections) from Harbor Branch Oceanographic Institute which is a certified Direct Support Organization of FAU.
11
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
2. Freshmen in Top 10% 12% 11% 14% 15% 17% 20%
of Graduating High School Class  Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
3. Professional Licensure &
Certification Exam Pass Rates 2 of 2 4 of 4 4 of4 4of4 4 of4 4 of4
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks
4. Time to Degree 5.1 4.9 4.9 4.8 4.7 4.5
Mean Years for FTICs in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
5. Four-Year FTIC
Graduation R 19% 23% 24% 25% 26% 27%
raduation Rates 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
full- and part-time students
8. Bachelor’s Degrees Awarded 5,017 5,473 5,625 5,591 5,703 5,817
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 1,518 1,575 1,618 1,650 1,683 1,717
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
10. Bachelor’s Degrees Awarded
0 0 0 0 0 0
to African-American & Hispanic 44% 45% 46% 47% 48% 49%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Students
11. Adult (Aged 25+) 28% 28% 28% 28% 28% 28%
Undergraduates Enrolled Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
12. Percent of Undergraduate 10% 11% 19% 20% 22u 250
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
16. Percent of Bachelor’s 31% 31% 33% 33% 34% 35%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees 33y, 449 43% 449 459 46%
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 8 / / 9 9
of 11 of 11 of 11 of 11 of 11
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KEY PERFORMANCE INDICATORS (continued)
Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan)
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
20. Faculty Awards 4 3 0 6 / 8
2012 2013 2014 2015 2016 2017
22. Total Research $23.0 $21.2 $23.2 $29.0 $32.0 $34.0
Expenditures ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 84% 79% 88% 89% 90% 91%
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 6 17 13 16 20 30
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
26. Number of Start-up 1 0 2 4 5 6
Companies Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 1 4 5 > 5
of 6 of 6 of 6 of 6 of 6

Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and
metric goals that are based on the university's own strategic plan.

Goals derived from the FAU Strategic Plan for the Race to Excellence:

1. FAU will increase the number of undergraduate students participating in research activities, as
defined and measured by the Quality Enhancement Plan (QEP) initiative, by 43% over the next four
years.

2. FAU will elevate the use of eLearning to supplement classroom instruction. The university plans to
increase access and participation in online education by increasing offerings in distance and blended
learning to 30% by 2020.

3. FAU will seek the Carnegie Foundation for the Advancement of Teachings’ Community Engagement
Classification and will submit the required application in Spring 2018.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

2,187 4,114 5,126 5,350 5,569 5,884

1. Number of Undergraduate Students
Participating in Research Activities

2. P(_arcent of Course Sections foered via 20% 23% 250 27% 28% 30%
Distance and Blended Learning

FAU will submit an application to receive the Carnegie Foundation for

the Advancement of Teachings’ Classification in Spring 2018. According

to the Carnegie Foundation timeline, designation will be announced in

January 2020.

3. Seek Carnegie Foundation for the
Advancement of Teaching Classification
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ENROLLMENT PLANNING
Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE
FTIC 11,793 11,699 11,896 11,325 11,438 11,553 11,668
AA Transferst 7,801 7,814 7,658 7,735 7,812 7,890 7,969
Other? 5,092 4,726 4,671 4,718 4,765 4,813 4,861
Subtotal 24,686 24,239 24,225 24,467 24,712 24,959 25,209
GRADUATE?
Master’s 3,624 3,478 3,534 3,605 3,677 3,750 3,825
Research Doctoral 791 795 796 812 836 870 913
Professional Doctoral 250 316 322 334 346 359 372
Subtotal 4,665 4,589 4,652 4,699 4,746 4,793 4,841
UNCLASSIFIED
H.S. Dual Enrolled 660 788 814 740 792 847 907
Other* 797 765 756 756 756 756 756
Subtotal 1,457 1,553 1,570 1,496 1,548 1,603 1,663

TOTAL 30,808 30,381 30,447 30,662 31,005 31,355 31,712

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 1,875 2,164 2,388 4,005 4,285 4,585 4,906
Hybrid (50-79%) 1,298 1,908 2,032 942 1,008 1,079 1,155
Traditional (0-50%) 17,563 16,939 16,362 16,304 15,643 15,330 15,023
Subtotal 20,736 21,011 20,781 21,252 20,937 20,994 21,084
GRADUATE
Distance (80-100%) 813 822 859 921 976 1,035 1,097
Hybrid (50-79%) 53 75 118 144 155 165 177
Traditional (0-50%) 2,438 2,267 2,156 2,029 1,989 1,949 1,910
Subtotal 3,304 3,163 3,133 3,095 3,119 3,149 3,184

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 8,209 8,483 8,237 8,319 8,403 8,487 8,571 8657  1.0%
UPPER 11,190 11,203 11,315 11428 11543 11,658 11775 11,892  1.0%
GRAD | 1,915 1,757 1,765 1,774 1,783 1,792 1,801 1810  0.5%
GRAD Il 389 370 373 377 381 385 389 392 1.0%
TOTAL 21,703 21812 21691 21,899 22109 22321 22536 22752  1.0%
NON RESIDENT
LOWER 574 741 748 755 763 771 778 786 1.0%
UPPER 450 515 520 526 531 536 542 547 1.0%
GRAD | 240 240 242 243 244 245 246 248 0.5%
GRAD Il 140 151 153 154 156 157 159 160  1.0%
TOTAL 1,404 1,647 1,662 1,678 1,693 1,709 1,725 1741 0.9%
TOTAL
LOWER 8,782 9,224 8,985 9,075 9,165 9,257 9,350 9443  1.0%
UPPER 11,640 11,719 11,836 11,954 12,074 12,194 12,316 12,439 1.0%
GRAD | 2,155 1,997 2,007 2,017 2,027 2,037 2,047 2,058  0.5%
GRAD Il 529 521 526 531 536 542 547 553 1.0%
TOTAL 23,107 23460 23353 23577 23803 24030 24261 24493  1.0%
NOT STATE FUNDABLE
LOWER 158 210 219 227 237 246 256 266 4.0%
UPPER 201 155 161 168 174 181 189 196 4.0%
GRAD | 443 656 676 696 717 739 761 784 3.0%
GRAD Il 5 7 7 7 7 8 8 8 3.0%
TOTAL 808 1,028 1,063 1,098 1,135 1,174 1,213 1254 3.4%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enroliments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 é ?gxtari
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
MEDICAL DOCTORATES
RESIDENT 204 199 205 205 205 205 205 205 0%
NON-RESIDENT 44 50 51 51 51 51 51 51 0%
TOTAL 248 249 256 256 256 256 256 256 0%
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BOT APPROVED 5/17/2016

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for

programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC ~ WITH SAME LEARNING ~ ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
" . I FAMU, FGCU,
BA/BS Interprofessional UCF, UF, UNF,
Health Sciences 510000 HEALTH o't s, Blended 500 DEC 2016
UWF
BS Honors Science 30.0101 STEM NCBVL:/?:F T No 300 DEC 2015
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
MS Marine & Coastal Sciences 30.3201 STEM None Blended 60 DEC 2016
DOCTORAL PROGRAMS
None
New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.
OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC ~ WITH SAME LEARNING ~ ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
FIU, FSU,
BS Statistics 27.0501 STEM UCF, UF, NO 100 FEB 2017
UNF, USF-T
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
None
DOCTORAL PROGRAMS
DCJ Criminal Justice 43.0103 None Blended 20 FEB 2018
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STUDENT DEBT & NET COST
Student Debt Summary
2015-2016
2011-12 2012-13 2013-14 2014-15 PROJECTION
Percent of Bachelor’s Recipients with Debt 46% 48% 50% 53% 54%
Average Amount of Debt $19,281 $19,898 $21,448 $20,458 $23,163
for Bachelor’s who have graduated with debt
2013-16
NSLDS Cohort Year 2009-12 2010-13 2011-14 2012-15 3 Year Draft
Student Loan Cohort Default Rate (3rd Year) 7.6% 8.5% 7.6% 6.2% 5.2%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $5,432 $1,240 $11,748 $1,974 $2,462 $22,856
AT HOME $5,432 $1,240 $1,312 $3,158 $2,462 $13,604

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 4,239 36% $12,239 -$1,824 $7,233 $4,008
$40,000-$59,999 1,286 11% $13,868 $335 $5,115 $4,007
$60,000-$79,999 866 8% $16,157 $2,620 $2,838 $4,511
$80,000-$99,999 624 5% $16,818 $3,416 $2,040 $4,771
$100,000 Above 1,759 15% $17,986 $3,773 $1,724 $4,416
Not Reported 2,865 25% N/A $3,981 $903 $100
TOTAL 11,639 100% AVERAGE $14,342* $1,301 $4,003 $3,186

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2016 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES
University Revenues (in Millions of Dollars)
EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $148.8 $160.6
Tuition $119.6 $128.6
SUBTOTAL $268.4 $289.2
Health-Science Center / Medical Schools
State Funds $14.3 $14.3
Tuition $8.2 $9.0
SUBTOTAL $22.6 $23.4
E&G TOTAL $291.0 $312.6
OTHER BUDGET ENTITIES
Aucxiliary Enterprises $87.1 $108.7
Contracts & Grants $45.7 $53.1
Local Funds $217.4 $221.6
Faculty Practice Plans $0 $0

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability
Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

ndergr te Student Actual Projected
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Tuition:
Base Tuition - (0% inc. for 2014-15 to 2017-18) $103.32 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07
Tuition Differential $40.13 $40.13 $40.13 $40.13 $40.13 $40.13 $40.13
Total Base Tuition & Differential per Credit Hour $143.45 $145.20 $145.20 $145.20 $145.20 $145.20 $145.20
9% Change 1.2% 0.0% 0.0% 0.0% 0.0% 0.0%|
Eees (per credit hour):
Student Financial Aid* $5.16 $5.16 $5.16 $5.16 $5.16 $5.16 $5.16
Capital Improvement® $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76
Activity & Service $12.32 $12.32 $12.32 $12.32 $12.32 $12.32 $12.32
Health $9.42 $9.42 $9.42 $9.42 $9.42 $9.42 $9.42
Athletic $17.27 $17.27 $17.27 $17.27 $17.27 $17.27 $17.27
Transportation Access $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Technology1 $5.16 $5.16 $5.16 $5.16 $5.16 $5.16 $5.16
Green Fee (USF, NCF, UWF only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Student Life & Services Fee (UNF only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Marshall Center Fee (USF only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Student Affairs Facility Use Fee (FSU only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Fees $56.09 $56.09 $56.09 $56.09 $56.09 $56.09 $56.09
Total Tuition and Fees per Credit Hour $199.54 $201.29 $201.29 $201.29 $201.29 $201.29 $201.29
% Change 0.9% 0.0% 0.0% 0.0% 0.0% 0.0%|
Eees (block per term):
Activity & Service
Health
Athletic
Transportation Access $76.90 $76.90 $76.90 $76.90 $76.90 $76.90 $76.90

Marshall Center Fee (USF only)
Student Affairs Facility Use Fee (FSU only)
List any new fee proposed

Total Block Fees per term $76.90 $76.90 $76.90 $76.90 $76.90 $76.90 $76.90]
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|
Total Tuition for 30 Credit Hours $4,303.50 $4,356.00 $4,356.00 $4,356.00 $4,356.00 $4,356.00 $4,356.00
Total Fees for 30 Credit Hours $1,836.50 $1,836.50 $1,836.50 $1,836.50 $1,836.50 $1,836.50 $1,836.50
Total Tuition and Fees for 30 Credit Hours $6,140.00 $6,192.50 $6,192.50 $6,192.50 $6,192.50 $6,192.50 $6,192.50
$ Change $52.50 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.9% 0.0% 0.0% 0.0% 0.0% 0.0%
Out-of-State Fees
Out-of-State Undergraduate Fee $493.86 $493.86 $493.86 $493.86 $493.86 $493.86 $493.86
Out-of-State Undergraduate Student Financial Aid® $24.69 $24.69 $24.69 $24.69 $24.69 $24.69 $24.69
Total per credit hour $518.55 $518.55 $518.55 $518.55 $518.55 $518.55 $518.55|
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0A0%|
Total Tuition for 30 Credit Hours $19,119.30 $19,171.80 $19,171.80 $19,171.80 $19,171.80 $19,171.80 $19,171.80
Total Fees for 30 Credit Hours $2,577.20 $2,577.20 $2,577.20 $2,577.20 $2,577.20 $2,577.20 $2,577.20
Total Tuition and Fees for 30 Credit Hours $21,696.50 $21,749.00 $21,749.00 $21,749.00 $21,749.00 $21,749.00 $21,749.00
$ Change $52.50 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
Housinq/Dininq4 $9,344.04 $9,624.36 $9,937.00 $10,026.80 $10,119.11 $10,331.78 $10,549.16
$ Change $280.32 $312.64 $89.80 $92.31 $212.67 $217.38
% Change 3.0% 3.2% 0.9% 0.9% 2.1% 2.1%
* ¢an be no more than 5% of tuition. 3 can be no more than 5% of tuition and the out-of-state fee.
2 as approved by the Board of Governors. 4 combine the most popular housing and dining plans provided to students
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DEFINITIONS

Performance Based Funding

This metric is based on the percentage of a graduating class of bachelor’s degree recipients

Percent of Bachelor's who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Graduates Enrolled or Students who do not have valid social security numbers and are not found enrolled are
Employed ($25,000+) excluded. Note: This data now non-Florida employment data.

in the U.S. One Year After Sources: State University Database System (SUDS), Florida Education & Training Placement
Graduation Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and

Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
Median Wages fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
of Bachelor’s Graduates individuals who are self-employed, employed out of state, employed by the military or
Employed Full-time in Florida federal government, those without a valid social security number, or making less than
One Year After Graduation minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

Average Cost

per Bachelor’s Degree
Costs to the university

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

Six Year FTIC
Graduation Rate

Academic This metric is based on the percentage of first-time-in-college (FTIC) students who started in
Progress Rate the Fall (or summer continuing to Fall) term and were enrolled full-time in their first

2nd Year Retention semester and were still enrolled in the same institution during the Fall term following their
with GPA Above 2.0 first year with had a grade point average (GPA) of at least 2.0 at the end of their first year

(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

University Access Rate This metric is based the number of undergraduates, enrolled during the fall term, who
Percent of Undergraduates received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
with a Pell-grant grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs

Bachelor's Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

4H).

o This metric is based on the number of graduate degrees awarded within the programs

Graduate Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

5C).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different

Percent of Bachelor's Degrees requirements. The performance funding metric data is based on the latest statutory

Without Excess Hours requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

BOT Choice Metrics

Bachelor's Degrees This metric is t_he nl_meer, or per(_:enta_ge, of baccalaureate dggrees gran_ted in an academic

ded to Minorities year to Non-Hispanic Black and Hispanic students. This metric does not include students

?X\(Jar e classified as Non-Resident Alien or students with a missing race code.

Source: State University Database System (SUDS).

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
Average GPA and SAT Score that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
(‘A'PXY.
A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enroliment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer

6-year Graduation Rate into the institution. This metric complies with the requirements of the federal Student Right

(Full-time, FTIC) to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF_ GRADUATION and RETENTIO
N Methodology FINAL.pdf.
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National Academy Memberships held by faculty as reported by the Center for Measuring
University Performance in the Top American Research Universities (TARU) annual report or
the official membership directories maintained by each national academy.

National Academy
Memberships

Science & Engineering Science & Engineering Research Expenditures, including federal research expenditures as
Research Expenditures (M)  reported annually by the National Science Foundation (NSF).

Non-Medical
Science & Engineering
Research Expenditures ($M)

Total S&E research expenditures in non-medical sciences as reported by the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
National Ranking in S.T.E.M.  Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Research Expenditures Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
Patents Awarded most recent three calendar year period. Due to a year-lag in published reports, Board of
(3 calendar years) Governors staff query the USPTO database with a query that only counts utility

patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral Degrees Awarded Doctoral degrees awarded annually, as reported annually in the Board of Governors
Annually Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual

Number of Post-Dactaral report. This data is based on National Science Foundation/National Institutes of Health

Appointees annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).
This data comes from the National Association of College and University Business Officers
. (NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Endowment Size ($M)

Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
for FTIC in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

FLORIDA ATLANTIC UNIVERSITY

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)

Scholarship, Research & Innovation Metrics

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Faculty Awards

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

Total Research Expenditures
($M)

This metric reports the amount of research expenditures that was funded from federal,
Percent of R&D Expenditures  private industry and other (non-state and non-institutional) sources.
funded from External Sources Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual

Licenses/Options Executed Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University

Number of Start-up Companies technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

FLORIDA ATLANTIC UNIVERSITY
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This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year Borrowars in the Numerator 2-¥r Time Period
Fiscal Published Borrowers in the Denominator
Year 1-¥r Time Period
{Denominator)
2009 2012 Borrowers who entered repayment in 20009
and defaulted m 2009, 2010 or 2011 i a0/
Borrowers who entered repayment in 20009 10/01/2008 to 9/30/2009
2010 2013 Borrowers who entered repayment in 2010
L S dng2 10/01/2009 to /30,2012
Borrowers who entered repayment in 2010 10/01,/2009 to 9/30/2010
2011 2014* Borrowers who entered repayment in 2011
and defaulted n 2011, 3012 or 2013 QA0S 2010 to 97/30/2013
Borrowers who entered repayment in 2011 10/01/2010 to 9/30/2011
2012 2015 Borrowers who entered réepayment in 2012
and defaulted e 2012, 2013 or 2014 10/01/2011 bo 9/30/2014
Borrowers who entered repayment in 2012 IU.-'-':JI."EDII 1 ta 9/30,2012
2013 2016 Borrowers who entered repayment in 2013
and defaulted i 2013, 2004 or 2015 100012012 to 9/30/2015
Borrowers who entered repayment in 2013 10/01/2012 to <_~|.l|| 30,2013
2014 2017 Borrowers who entéred repayment in 2014
and defaulted in 2014, 2015 or 2016 10/0142013 bo 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30/2014
2015 2018 Borrowers who entered repayment in 2015

and defaulted in 2015, 2016 or 2017
Borrovwers who entered repayment in 2015
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

Florida State University preserves, expands, and disseminates knowledge in the sciences, technology,
arts, humanities, and professions, while embracing a philosophy of learning strongly rooted in the
traditions of the liberal arts. The university is dedicated to excellence in teaching, research, creative
endeavors, and service. The university strives to instill the strength, skill, and character essential for
lifelong learning, personal responsibility, and sustained achievement within a community that fosters
free inquiry and embraces diversity.

VISION STATEMENT (What do you aspire to?)

The vision for Florida State University, as adopted in its recent strategic plan, states that “Florida State
University will be one of the world’s premier institutions of higher education, devoted to transforming the
lives of our students, shaping the future of our state and society, and offering programs of national and
international distinction in a climate of inquiry, engagement, collegiality, diversity, and achievement.”

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.

Florida State University competes in national and international markets for faculty, and our student
centered education is provided by an outstanding faculty defining the frontiers of research and
creativity. As a top-tier research university, it is crucial to offer the full breadth of disciplinary excellence,
and to seek continual improvement in our endeavor in retaining and educating the most promising
students in the State of Florida. Recruitment and retention of faculty is essential to maintain market
competitiveness, and our strategy is to leverage our long-standing and well-developed strengths in the
physical sciences and fine arts with emerging opportunities for innovation and problem-solving in the
sciences and the professions.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?

A core capability of Florida State University is its extraordinarily efficient and effective use of the
resources entrusted to it. We intend to advance the important mission of FSU by deliberately leveraging
our strengths and successes and by expanding opportunities through new partnerships. Our most
immediate need is to hire additional faculty, and to that end, we will use recurring and non-recurring
funds to invest in new faculty, replacing the non-recurring funds with recurring revenue when it
becomes available.

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.

1 Become a National Top 25 Public University: The national ranking of FSU is highly dependent on
investment in strategic areas that encourage interdisciplinary collaboration, and research that
addresses national and state critical needs. Relatedly, we will invest in resources to support graduate
students in strategic fields and to increase undergraduate research opportunities in the STEM fields.
We will continue investments in high-impact practices that improve student success.

2 Access and Affordability: An access and affordability initiative designed to achieve a diverse student,
faculty and staff population, and build new paths to full participation in the life and work of the campus,
including robust programs of outreach and financial aid. We will introduce additional efforts to reduce
the time to degree, especially for transfer students; additional scholarship programs; and a focus on
reducing student debt. This program is part of FSU’s plan to become a State and National leader in
student career readiness. The program is designed to promote the job prospects and entrepreneurial
potential of students and faculty, and to create new partnerships with industry. Finally, we've added
career readiness milestones to Academic Maps to prompt students to engage in post-graduation
planning and we are embedding career center liaisons in our academic departments to serve as
resources for students, advisors and faculty.

3 Information Technology - Information technology enhancement will be pursued to help advance the
core mission, enable innovation, and provide efficient and effective administration of the university. We
must invest in new practices and new ways of using technology that will enable us to become more
efficient, so that we can afford to maintain and enhance learning opportunities. Advances in technology
impact teaching, learning, research, service, library collections, administration, communications and the
student experience.
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PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 60.3% 59.1% 61% 62% 649 66%
! 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

within the U.S. One Year After Graduation

Median Wages of Bachelor’s

Graduates Employed Full-time
in Florida One-Year After Graduation

$31,600 $32,700 $34,500 $36,000 $37,000 $38,000

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Cost per Bachelor’s Degree $26,700 $27,820 $29,165 $29,704 $30,300 $31,000
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 79.0%  79.3% 80% 80% 81% 82%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 90.5% 91.0% 92% 92% 92% 93%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 37.5% 39.1% A1% 43% 449 45y
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates

30.0% 28.4% 28% 30% 30% 31%

with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Awarded Within 38.5% 42.0% 46% A47% 47% 48
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC: 7 2 6 8 9 10
Faculty Awards 2012 2013 2014 2015 2016 2017
UBOT METRIC: ) 119 114 120 121 120 121
National Rank Higher than Predicted 951214  96|210  88]208  86|207  85]205  84]205
by the Financial Resources Ranking 2015 2016 2017 2018 2019 2020

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS
BENCH- 2016 2017 2018 2019 2020
MARKS ACTUAL GOALS GOALS GOALS GOALS
4.1 4.1 4.1 4.1 4.1
Average GPA and SAT Score 4.0 GPA
for incoming freshman in Fall semester 1200 SAT 1241 1244 1247 1250 1253
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking T 7 7 7 8 8
. : ) op 50
in more than one national ranking 2016 2017 2018 2019 2020
Freshman Retention Rate 93% 93w 93% 93w 94y,
. 90%
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 70% 79% 80% 80% 81% 82v
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 6 7 7 8 7
. 6
Memberships 2016 2017 2018 2019 2020
Science & Engineering so00M  $237  $206  $202  $203  $204
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19

Non-Medical Science & Engineering $150 M $228 $196 $193 $194 $195

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M. Top 100 . 5 5 5 7
Research Expenditures in’5of 8
includes public & private institutions disciplines A S e e e
Patents Awarded 100 101 100 100 100 100
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees A 558 510 534 540 544
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 235 212 211 215 217
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
Endowment Size ($M) gsoom ~ $605 8575 $600  $625  $650
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 12 12 12 12 12

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Freshmen in Top 10% of 40% 38% 41% 42% 42% 43%
Graduating High School Class Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Professional Licensure &
Certification Exam Pass Rates 3of S 20f S 4 of 5 5 of 5 5 of 5 5 of 5
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks (NURr, LAw, MED)
Time to Degree 4.2 4.1 4.0 3.9 3.9 3.8
Mean Years for FTICs in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Four-Year FTIC
Graduation Rates 60% 62% 62% 63% 64% 65%
2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

full- and part-time students

Bachelor’s Degrees Awarded 8,105 8,421 8,750 8,750 8,900 9,050

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Graduate Degrees Awarded 2,927 3,019 2,930 2,980 3,050 3,100

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Bachelor’s Degrees Awarded to

African-American & Hispanic 26% 25% 26% 27% 28% 29%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Students
Adult (Aged 25+) 7% 6% 6% 6% 6% 6%
Undergraduates Enrolled Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Percent of Undergraduate 9% 11% 13% 14% 16% 17%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18
Percent of Bachelor’s Degreesin  19q, 220, 249 26% 280 2004
STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Percent of Graduate Degreesin 25, 26% 2004 30% 31% 329
STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 6 7 8 7 8
of 11 of 11 of 11 of 11 of 11
8
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Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
22. Total Research $253 $256 $223 $219 $220 $221
Expenditures ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 66% 60% 589 57% 589 599
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 15 17 11 16 17 17
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
26. Number of Start-up 1 8 2 4 5 5
Companies Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 3 0 2 4 2
of 4 of4 of4 of4 of4
9
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE

FTIC 23,141 23,471 23,438 23,605 23,777 24,015 24,254

AA Transfers? 6,146 6,108 5,867 5,717 5,584 5412 5,241

Other? 2,850 3,004 3,103 3,147 3,210 3,247 3,281

Subtotal 32,137 32,583 32,408 32,468 32,571 32,673 32,775
GRADUATE?

Master’s 4,155 4117 4,012 4,050 4,100 4,170 4,250

Research Doctoral 2,626 2,660 2,648 2,675 2,700 2,725 2,750

Professional Doctoral 1,254 1,190 1,154 1,160 1,200 1,250 1,300

Subtotal 8,035 7,967 7,814 7,885 8,000 8,145 8,300
UNCLASSIFIED

H.S. Dual Enrolled 23 53 36 40 40 40 40

Other* 1,116 1,134 1,169 1,140 1,140 1,140 1,140

Subtotal 1,139 1,187 1,205 1,180 1,180 1,180 1,180

TOTAL 41,311 41,737 41,427 41,533 41,751 41,998 42,255

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enroliment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 1,982 2,854 3,476 4,039 4,438 5,088 5,423
Hybrid (50-79%) 472 300 74 40 50 60 70
Traditional (0-50%) 29,158 28,277 28,007 27,562 27,212 26,652 26,407
Subtotal 31,612 31,432 31,558 31,641 31,700 31,800 31,900
GRADUATE
Distance (80-100%) 656 821 901 999 1,050 1,150 1,250
Hybrid (50-79%) 299 218 94 5 10 10 20
Traditional (0-50%) 6,598 6,415 6,342 6,311 6,265 6,240 6,230
Subtotal 7,553 7,454 7,337 7,314 7,325 7,400 7,500

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).

10
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 12,501 12633 12,800 12823 12863 12897 12930 12963  0.3%
UPPER 15512 14967 15330 15429 15529 15629 15729 15829  0.6%
GRAD | 2,618 2,606 2,666 2,719 2,759 2,813 2,866 2933 1.9%
GRAD Il 2,585 2,574 2,666 2,719 2,773 2,826 2,879 2946 2.0%
TOTAL 33216 32781 33462 33692 33925 34165 34405 34671  0.7%
NON RESIDENT
LOWER 1,024 1,182 1,133 1,146 1,160 1,173 1,186 1,200  1.1%
UPPER 790 934 973 986 973 986 1,000 1,013 0.8%
GRAD | 742 754 773 773 786 806 826 846  1.8%
GRAD Il 990 1,002 1,006 1,013 1,040 1,066 1,093 1106  1.9%
TOTAL 3,546 3,872 3,886 3919 3,959 4,032 4,106 4166  1.4%
TOTAL
LOWER 13526 13816 13933 13970 14023 14070 14116 14163  0.3%
UPPER 16,302 15901 16303 16416 16503 16,616 16729 16,842  0.7%
GRAD | 3,359 3,361 3,439 3,492 3,546 3,619 3,692 3779 1.9%
GRAD Il 3,575 3,576 3,672 3,732 3,812 3,892 3,972 4052 2.0%
TOTAL 36,762 36653 37347 37611 37884 38197 38510 38837  0.8%
NOT STATE FUNDABLE
LOWER 823 573 587 600 613 627 640 653 2.2%
UPPER 908 276 400 413 427 440 453 467 3.1%
GRAD | 382 191 213 227 240 253 267 280  5.6%
GRAD Il 21 3 11 13 13 13 13 13 4.6%
TOTAL 2,134 1,042 1,211 1,253 1,293 1,333 1,373 1413 31%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enroliments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Q?SJJE’H
ACTUAL ACTUAL PLAN PLAN PLAN PLAN PLAN PLAN Rate*

MEDICAL DOCTORATES
RESIDENT 472 474 477 474 472 472 472 472 -0.2%
NON-RESIDENT 10 9 8 8 8 8 8 8 0.0%
TOTAL 482 483 485 482 480 480 480 480 -0.2%
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ACADEMIC PROGRAM COORDINATION

New Programs for Consideration by University in AY 2016-17
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED

AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING  ENROLLMENT SUBMISSION

PROGRAM TITLES 6-digit  EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Entrepreneurship 52.0701 USF-SP No 500 Jan. 2017
Neuroscience 26.1501 STEM No 150 Jan. 2017

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

Law Enforcement Intelligence 43.0118 No 100 Jan. 2017
Aerospace Engineering 14.0201 STEM UCF, UF No 30 Oct. 2016
East Asian Languages and Cultures 16.0399  GLOBAL No 12 Jan. 2017
DOCTORAL PROGRAMS

Aerospace Engineering 14.0201 STEM UF No 30 Jan. 2017

New Programs for Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Linguistics 16.0102  GLOBAL FAU, UF No 20 Oct. 2017

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

FAU, FIU, USF,

Linguistics 16.0102  GLOBAL UF No 15 Oct. 2017
Business Analytics 52.1301 STEM No 30 Oct. 2017
DOCTORAL PROGRAMS
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 54% 51% 53% 54% 52%
Average Amount of Debt $21,140 $23,370 $22,770 $24,350 $22,912
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 5.2% 6.9% 5.8% 5.0% 4.4%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $5,644 $1,000 $10,264 $1,572 $2,728 $21,208
AT HOME $5,644 $1,000 $5,132 $1,572 $2,728 $16,076

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 4,920 22.4% $11,892 -$3421 $9,420 $3,703
$40,000-$59,999 2,004 9.1% $14,807 -$549 $6,576 $3,935
$60,000-$79,999 1,800 8.2% $17,224 $1,952 $4,107 $4,278
$80,000-$99,999 1,650 7.5% $18,008 $2,723 $3,349 $4,185
$100,000 Above 7,094 32.4% $18,552 $3,124 $2,953 $3,198
Not Reported 4,453 20.3% NA $3,011 $3,100 $94
TOTAL 21,921 100.0% AVERAGE $16,058 $1,170 $4,890 $2,911

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES
University Revenues (in Millions of Dollars)
EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $326.3 $347.3
Tuition $199.8 $194.8
Subtotal $526.1 $542.1
Health-Science Center / Medical Schools
State Funds $35.0 $35.0
Tuition $10.1 $10.6
Subtotal $45.1 $45.6
E&G TOTAL $571.2 $587.7
FAMU/FSU ENGINEERING SCHOOL $0.0 $13.0
OTHER BUDGET ENTITIES
Auxiliary Enterprises $254.0 $250.6
Contracts & Grants $219.1 $229.8
Local Funds $218.3 $253.3
Faculty Practice Plans $8.8 $9.7

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability

Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

University Tultion, Fees and Housing Projections (non-binding)

University: Florida State University

— | s ams |
201314 201415 201518 01617 20798 1819 2019-20
Tuitign:
Base Tuition - (0% inc. for 201617 1o 201920 $105.07 £108.07 £10807 $10807 10807 £108.07 $108.07
oo, T T T — ——
Total Base Tuition & DiMerential per Credit Hour 51 [ 2154, EIEEE: £154, 1 1 oK
[ 005 [T [T [T 0.0F (A
Eses (oec credit hourk
Student Finarcial Aid’ £5.25 $5.25 £525 £5.25 §5.25 £5.25 $5.25
Cagpital Impraviment’ £4.75 5476 £476 £4.76 54.76 54.76 .76
Activity & Senvice $1286 $12.86 $1286 $12.86 51286 $12.86 $12.86
Health $13.47 51387 $1287 $13.07 51387 51397 $13.87
Athlatic $790 57.90 $7.90 5790 £7.50 57.90 £7.90
Transportation Accoss 58.90 $8.50 5490/ 58.90 $8.50 $8.90 $8.50
Technalogy' £5.25 £5.25 $5.25 £5.25 $5.25 5525 $5.25
Green Foo (USF, NGF, LIWF anly) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
Studoent Life & Sorvicos Foo (UNF ony) £0.00 £0.00 $0.00 £0,00 $0.00 £0.00 £0.00
Marghall Centor Foo (USF only) £0.00 £0.00 £0.00 £0.00 $0.00 £0.00 £0.00
Student Atlairs Facility Use Foa (FSU only) £2.00 $2.00 £200 £2.00 $2.00 $2.00 £2.00
Totsl Fess 089 060 080 $60.69 FOED o 0B
Todal Tullion and Fees per Credil Hour $215.55 §215.55 §215.55 §21555 821555 §215.55 $Z15.55
% Change ({5 D% I 0.0% 0.0
Activity & Senvice $0.00 $0.00 50,00 $0.00
Haaith £0.00 5000 50,00 $0.00
Athlatic £0.00 $0.00 $0.00 £0.00
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Performance Based Funding

Percent of Bachelor's
Graduates Enrolled or
Employed ($25,000+)
in the U.S. One Year After
Graduation

Median Wages

of Bachelor’s Graduates
Employed Full-time in Florida
One Year After Graduation

Average Cost

per Bachelor’s Degree
Costs to the university

Six Year FTIC
Graduation Rate

Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

University Access Rate
Percent of Undergraduates
with a Pell-grant

Bachelor's Degrees within
Programs of Strategic
Emphasis

Graduate Degrees within
Programs of Strategic
Emphasis

FLORIDA STATE UNIVERSITY
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DEFINITIONS

This metric is based on the percentage of a graduating class of bachelor’s degree recipients
who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Students who do not have valid social security numbers and are not found enrolled are
excluded. Note: This data now non-Florida employment data.

Sources: State University Database System (SUDS), Florida Education & Training Placement
Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and
Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
individuals who are self-employed, employed out of state, employed by the military or
federal government, those without a valid social security number, or making less than
minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and were enrolled full-time in their first
semester and were still enrolled in the same institution during the Fall term following their
first year with had a grade point average (GPA) of at least 2.0 at the end of their first year
(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
4H).

This metric is based on the number of graduate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
5C).
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BOG Choice Metrics

This metric is based on the number of awards that faculty have earned in the arts,
humanities, science, engineering and health fields as reported in the annual ‘Top American
Research Universities’ report. Twenty-three of the most prominent awards are considered,
including: Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes Medical
Institute Investigators, MacArthur Foundation Fellows, National Endowment for the
Humanities (NEH) Fellows, National Medal of Science and National Medal of Technology,
Robert Wood Johnson Policy Fellows, Sloan Research Fellows, Woodrow Wilson Fellows, to
name a few awards. Source: Center for Measuring University Performance, Annual Report
of the Top American Research Universities (TARU).

Number of
Faculty Awards

BOT Choice Metrics

National Rank Higher than This metric is based on the difference between the Financial Resources rank and the overall

Predicted by the Financial University rank. U.S. News measures financial resources by using a two-year average
Resources Ranking Based on  spending per student on instruction, research, student services and related educational
U.S. and World News expenditures - spending on sports, dorms and hospitals doesn't count.

FSU Source: US News and World Report’s annual National University rankings.

Preeminent Research University Funding Metrics
An average weighted grade point average of 4.0 or higher and an average SAT score of 1200

Average GPA or higher for fall semester incoming freshmen, as reported annually in the admissions data

and SAT Score that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
(IAI’IPlleI).

A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
National Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enrollment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer

6-year Graduation Rate into the institution. This metric complies with the requirements of the federal Student Right

(Full-time, FTIC) to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF_ GRADUATION_and RETENTIO
N_Methodology FINAL.pdf.

17

138



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN FLORIDA STATE UNIVERSITY

BOT APPROVED 6/10/2016
National Academy National Academy Memberships held by faculty as reported by the Center for Measuring
Memberships University Performance in the Top American Research Universities (TARU) annual report.
Science & Engineering Science & Engineering Research Expenditures, including federal research expenditures as

Research Expenditures ($M)  reported annually to the National Science Foundation (NSF).

Non-Medical
Science & Engineering
Research Expenditures ($M)

Total S&E research expenditures in non-medical sciences as reported to the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
National Ranking in S.T.E.M.  Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Research Expenditures Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total utility patents awarded by the United States Patent and Trademark Office (USPTO) for
Patents Awarded the most recent three calendar year period. Due to a year-lag in published reports, Board of
(3 calendar years) Governors staff query the USPTO database with a query that only counts utility

patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral Degrees Awarded Doctoral degrees awarded annually, as reported annually in the Board of Governors
Annually Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual

Number of Post-Doctoral report. This data is based on National Science Foundation/National Institutes of Health

Appointees annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).
This data comes from the National Association of College and University Business Officers
. (NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Endowment Size ($M)

Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled
Fall term

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

FLORIDA STATE UNIVERSITY
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Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)
Scholarship, Research & Innovation Metrics

Faculty Awards

Total Research Expenditures
($M)

Percent of R&D Expenditures
funded from External Sources

Licenses/Options Executed

Number of Start-up Companies

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

This metric reports the amount of research expenditures that was funded from federal,
private industry and other (non-state and non-institutional) sources.

Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual
Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University
technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

FLORIDA STATE UNIVERSITY
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This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year 3:=¥r Time Period
Fiscal Published Borrowers in the Denominator [Numerator)
Year 1-¥r Time Period
{Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted m 2009, 2000 of 2011 10/01/2008 bo 9/30/2011
Borrowers who entered repayment in 2009 10/01/2008 ta 9/30/2009
2010 | 2013 ‘Barrowers who entered repayment in 2010
and defaulted m 2010, 2011 or 2012 FOs 0 r
Borrowers who éntéred réepayment in 2010 10/01/2009 to 9/30/2010
2011 | 2014% | Borrowers who entered repayment in 2001 T
and defaulted in 2011, 2013 or 2013 lU-"UJ..!'J_'.U_U to 9/30/2013
ad Ao Sl
Borrowers who entered repayment in 2011 1070172010 to 9/30/2011
2012 2015 | Borrowers whe entered repayment in 2012
and defaulted o 2012, 2013 or 2014 ) 10012011 to 9/30/2014
Bosrowers who entered repayment in 2002 10/01/2011 to 9/30/2012
2013 2016 Barrawers who entéred repayment in 2013
and defaulted o 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Barrowers who entered repayment in 2013 !IU_.'.U!I_n"'EU.!I 3 to 9/30/2013
2014 2017 Borrowers who entered repayment in 2014
and defaulted in 2014, 2015 or 2016 10400/ 2013 to 9/30/2016
Barrowers who entered repayment in 2004 10/01/2013 to 9/30/2014
ZIDI:I. .5-. 1 ?01_3-. Fi;l:mwrm wz'm m:u.hrr\rd. ru‘p.'ll,rm‘l';r.l-n .-?.ﬁ.!l":

and defaulted n 2015, 2016 ar 2017
Bawrowers who entéred repayment in 2015
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INTRODUCTION
The State University System of Florida has developed three tools that aid in guiding the
System’s future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated
metrics that stake out where the System is headed;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid-
and long-term goals. The Board will use these documents to help advocate for all System
institutions and foster even greater coordination with the institutions and their Boards of
Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning
Committee. The Board’s acceptance of a work plan does not constitute approval of any
particular component, nor does it supersede any necessary approval processes that may be
required for each component.
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MISSION STATEMENT (What is your purpose?)

Florida Gulf Coast University, a comprehensive institution of higher education, offers undergraduate and
graduate degree programs of strategic importance to Southwest Florida and beyond. FGCU seeks academic
excellence in the development of selected programs and centers of distinction in science, technology,
engineering and mathematics (STEM) disciplines, health professions, business, and marine and environmental
sciences. Outstanding faculty and staff supported by a strong community of advisors prepare students for gainful
employment and successful lives as responsible, productive and engaged citizens. FGCU emphasizes
innovative, student-centered teaching and learning, promotes and practices environmental sustainability,
embraces diversity, nurtures community partnerships, values public service, encourages civic responsibility, and
cultivates habits of lifelong learning and the discovery of new knowledge.

VISION STATEMENT (What do you aspire to?)

Florida Gulf Coast University will achieve national prominence in offering exceptional value in high-quality
educational programs that address regional and statewide needs. Our programs, firmly grounded in the liberal
arts and sciences, will employ emerging instructional technologies. Possessing an entrepreneurial spirit,
graduates will be well prepared for productive lives as civically engaged and environmentally conscious citizens
with successful careers, ready to pursue further education.
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STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your
market and your strategy for addressing and leading it.

Florida Gulf Coast University (FGCU) is a public comprehensive university serving Southwest Florida (SWFL)
and beyond. FGCU primarily enrolls traditional age undergraduate students and is an institution noted for its
excellent career preparation, community engagement/service learning, and has a focus on practicing and
promoting environmental sustainability. FGCU provides students comprehensive educational and co-curricular
experience that prepares them for successful careers. FGCU will continue to leverage the following strengths:
success of our graduates, quality of its programs, focus on teaching and learning, commitment to increase
growth in areas of strategic interest, expand community and civic engagement, serve as a major catalyst for
economic development in SWFL, and promote critical thinking skills that are grounded in the liberal arts and
humanities enhancing career preparation of our students.

We have finalized the 2016-2021 Strategic Plan FOCUS and the plan has identified four areas, or “pillars”
1) Academic Excellence, 2) Entrepreneurship, 3) Health Sciences, and 4) Emerging Pre-eminence
that will guide us to address the critical needs of our region, the State, nation, and globally.

The new strategic plan focuses on realizing a bright and aspirational future for FGCU, but specifically focuses
the institution on four-year graduation rates and ensures students achieve a high paying-job or placement into
an advanced degree program upon graduation.

The following Pillars will assist FGCU in meeting the benchmarks:

Pillar # 1 — Academic Excellence
1. Expand an already successful Honors Program to a recognized Honors College.

2. Expand the number of internships, co-op educational, and practicum experiences.
3. Create new and or and/or refine existing programs that lead to high-wage-high demand jobs.

Pillar # 2 — Entrepreneurship
1. Expand the existing Institute of Entrepreneurship into a College.

2. Establish entrepreneurial focus throughout all undergraduate degree programs.

Pillar # 3 — Health Sciences
1. Strengthen and develop new clinically-oriented disciplines within healthcare and be known as Florida’s
University for preparing students for all careers within healthcare except allopathic and osteopathic
medicine.

2. Develop health focus areas in other degree programs external to the College of Health Professions and

Social Work (CHPSW) (i.e., Medical Humanities, Medical Sales Force), and expanding inter-
professional education interaction and research collaborations.
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3. Examine and pursue new possible alternative revenue streams (e.g., faculty practice health clinics) to
augment the financial resources available to the university.

4. Investigate feasibility of School of Dental Medicine and School of Pharmacy.

Pillar # 4 — Emerging Pre-eminence
1. Place emphasis on metrics (e.g., 4-yr graduation rate, freshman retention rate, enrollment of better
academically prepared students) related to student success.

a. Provide incentives that encourage students to complete their degrees in four years through
programs such as the Soar in Four: The Governor’s Challenge for FTIC students. Soar in Four
will rebate the first year, out of pocket tuition to these students who graduate in four years and
are employed within one year of their graduation. For all undergraduates (i.e., includes AA
transfer students) seeking a master’s degree if they meet program admissions criteria, a
Graduate Tuition Waiver for the last year of full-time study within an eligible master’s program
at FGCU.

b. Implement policies and practices to keep students on a successful pathway to four-year
graduation.

c. Increase the use of online instruction to provide students with more opportunities to complete
their studies in a timely manner, and examine opportunities for competency-based education.

2. Expand enrollments and number of degrees awarded in select graduate (Master’s) programs.
3. Improve resources and structures to foster faculty research and scholarship while also expanding
opportunities for undergraduate and graduate student research.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
Among FGCU strengths are our focus on teaching and learning, the quality of its academic programs, the
employment rate of our graduates and emphasis on institutional efficiencies. FGCU further defines itself
through commitment to sustainable growth; engagement with its community; the quality of its facilities and
classrooms; and its location in the heart of Southwest Florida.

FGCU’s biggest challenge in the immediate future is improving the four-year graduation rate. To accomplish
this we will create an Honors College and recruit and enroll academically better-prepared students.
Furthermore, new policies and practices will be employed to further ensure students graduate in four years.

Over the next 5 years, FGCU aims to position itself in the SUS as an aspirational and forward-thinking
institution that delivers high quality education with a great return on investment to all stakeholders and is
responsive to the needs of Florida. This will be evident in the Pillars detailed in the 2016-2021strategic plan --
FOCUS. FGCU'’s aspirational goals are outlined in the following Key Initiatives and Investments section.
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KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in
Academic Quality, Operational Efficiency, and Return on Investment.

Foundational to the four key initiatives is student success and career attainment. FGCU will begin to focus on an
aspirational pillar of emerging pre-eminence, through major initiatives as well as capitalizing on current areas of
strength, FGCU aims to be ambitious in the beginning to make progress in these benchmarks to allow for an
opportunity of positioning within the SUS. We recognize we have to start somewhere, and thus will begin to
address the criteria that define an institution of emerging pre-eminence, especially the metrics related to student
success. This is a long-term objective that will not be met in the period covered by this Work Plan, but the
benchmarks of pre-eminence will guide continuing incremental efforts to distinguish FGCU among its peers and
guide the institution’s future goals and aspirations.

As stated earlier in this document, FGCU will work to meet the criteria necessary to become an SUS Emerging
Pre-eminent institution. That will be the over-arching pillar for our strategic initiatives. The other three pillars
are described below.

1. Academic Excellence: This remains the central focus of teaching, learning, and scholarship as well as
the primary impetus for developing new programs and improving existing programs at FGCU. Another
goal is to enhance the four-year graduation rate of our students.

FGCU will focus on transitioning the highly successful Honors Program into an Honors College which
will provide a significant step towards attracting higher achieving students to FGCU and ultimately
improve our four-year graduation rate. Support resources will expand to connect students with clinical,
internship, practical, and civic engagement experiences that supplement the curriculum and produce
graduates with the skills most desired by future employers and advanced academic programs.

2. Entrepreneurship: At FGCU entrepreneurship is identified as a process of fundamental transformation
from innovative idea to enterprise and from enterprise to value. It further combines the skills of creative
thinking, thoughtful planning, perseverance, sound communication both orally and in writing, and
business acumen that can be applied, not just to business opportunities, but to any challenge. FGCU
proposes to expand its Institute of Entrepreneurship that will be further expanded into a college. The
Institute will serve as the epicenter of fostering, and establishing all new entrepreneurial efforts on
campus as an entrepreneurial dimension will be infused in the undergraduate education experience of all
our students. The newly opened Emergent Technologies Institute (ETI) contains an advanced machine
shop and two large project studios designed specifically to support enhanced product prototype
development activities for FGCU students enrolled in entrepreneurship courses.
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3. Health Sciences: FGCU will capitalize on its existing strengths in offering undergraduate and graduate
degree programs in Nursing and Rehabilitation Sciences within the College of Health Professions and
Social Work (CHPSW) and look to expand its portfolio of programs by developing clinically-oriented
disciplines within healthcare and become known as Florida’s University for preparing students
for all careers within healthcare except allopathic and osteopathic medicine. In addition, we will
initiate the process and examine the feasibility of establishing a School of Dental Medicine and School
of Pharmacy. These areas meet existing significant state and nationwide demands, while also allowing
FGCU to further establish itself as the University in the SUS of FL in preparing outstanding clinicians.
By integrating with the existing, highly successful CHPSW, the concept to form the College of Dental
Medicine and Health can be actualized. FGCU is uniquely positioned to establish an integrated
academic medical campus to deliver programs in dental medicine and pharmacy in addition to its current
extensive offerings in Nursing, Behavioral Health, Rehabilitation Sciences, and its Physician Assistant
Studies program that will begin in summer 2017.
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2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 62051261(? 62041321(2{0 2?3?5 2?175?106 2?186?107 2?197?108
within the U.S. One Year After Graduation
Median Wages of Bachelor’s
Gradiates Emoloved Full-time $35,300 $35200 $37,000 $37,500 $38,200 $39,000
) ) ploy ) 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation
Cost per Bachelor’s Degree $29,390 $30,080 $29,980 $30,280 $30,580 $30,880
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 48.8%  43.0% 45% 47% 50% 53%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 71.7%  73.5% 14% 15% 76% T7T%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within =~ 45 29,  44.7% A7% 48% 499 50%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
University Access Rate
Percent of Fall Undergraduates 35.0% 33.8% 36% 37% 38% 39%
with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Awarded Within 63.6%  60.2% 62% 64% 66% 68%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:
Percent of Bachelor’s Degrees 12.3%  75.9% 76% 77% 78% 79%
Without Excess Hours 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METRIC:
Bachelor’s Degrees Awarded to 452 504 524 244 564 584
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Minorities

Note: Metrics are defined in appendix. For more information about the PBF model visit:
http://www.flbog.edu/about/budget/performance_funding.php.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or
Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

2. Freshmen in Top 10% 15% 13% 14% 15% 16% 17%
of Graduating High School Class  Frall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

3. Professional Licensure &

Certification Exam Pass Rates 2 0f 2 2 0f 2 20of 2 20f 2 20f2 20f2

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks
4. Time to Degree 4.5 4.5 4.2 4.2 4.1 4.0
for FTICs in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
5. Four-Year FTIC
Graduation Rates 20% 21% 21% 22% 23% 30%
2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

full- and part-time students

8. Bachelor’s Degrees Awarded 1,864 2,062 2,132 2,163 2,200 2,300

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 368 339 350 370 375 400
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
11. Adult (Aged 25+) 13% 13% 13% 14 % 15% 16 %
Undergraduates Enrolled 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
12. Percent of Undergraduate 16% 18% 19% 20% 25% 30%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18
16. Percent of Bachelor’s 30% 31% 32% 33% 34% 35%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees  35g, 37% 38% 39% 40% A1
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 0 / 8 9 9
of 10 of 10 of 10 of 10 of 10
11
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KEY PERFORMANCE INDICATORS (continued)

Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative
and metric goals that are based on the university’s own strategic plan.

Narrative Goals.

1. Florida Gulf Coast University’s Quality Enhancement Plan, a required plan by regional
accreditation to enhance student learning and successes, FGCUScholars: Think. Write.
Discover, strengthens undergraduate student learning by helping students develop stronger
writing, critical thinking, and information literacy skills as students work to become scholars
within their major. FGCUScholars supports student research, creative endeavors, and scholarly
activities as ways to enhance and professionalize student skills in writing, critical thinking, and
information literacy. These skills are foundational to successful lives that also lead to rewarding
careers. To demonstrate the highest achievement in scholarship resulting from high-quality
writing, critical thinking and information literacy, FGCU plans to increase the number of
undergraduate students publishing their research or presenting their creative endeavors.

2. A prominent goal of FGCU is to increase student success. This can be measured in several
ways, but one measure that FGCU will focus on in the next four years is the four-year
graduation rate. Currently the four-year graduation is 21%. Over the next four years, FGCU
will increase the four-year graduation rate by 9%.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Undergraduate Student Not
Publications and 11 15 20 25 30
Collected
Performances
12
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ENROLLMENT PLANNING
Planned Headcount Enroliment by Student Type (for all students at all campuses)

FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE

FTIC 8,725 9,351 9,652 9,941 10,165 10,393 10,627

AA Transfers? 1,948 1,864 1,850 1,900 1,943 1,986 2,031

Other? 2,081 1,986 2,074 2,100 2,147 2,196 2,245

Subtotal 12,754 | 13201 | 13576 | 13941 | 14,255 | 14575 | 14,903
GRADUATE3

Master’s 863 838 834 840 907 989 1078

Research Doctoral 48 64 52 60 63 66 71

Professional Doctoral 76 95 94 100 110 121 139

Subtotal 987 997 980 1,000 1,080 1,176 1,288
UNCLASSIFIED

H.S. Dual Enrolled 21 25 28 15 16 17 18

Other* 312 240 240 200 212 227 245

Subtotal 333 265 268 215 228 244 263

TOTAL 14,074 14,463 14,824 15,156 15,563 15,995 16,454

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program
but is enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is
based on the degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other
includes Post-Baccalaureates who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not
seeking a degree.

13
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Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 1,597 1,774 2,055 2,393 2,510 2,670 2,850
Hybrid (50-79%) 214 138 87 125 131 150 160
Traditional (0-50%) 8,572 9,030 9,289 9,220 9,303 9,400 9,500
Subtotal 10,384 10,943 11,431 11,738 11,944 12,220 12,510
GRADUATE
Distance (80-100%) 230 217 225 300 310 324 343
Hybrid (50-79%) 103 63 19 5 6 7 8
Traditional (0-50%) 573 580 593 518 520 522 524
Subtotal 906 859 837 823 836 853 875

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based
on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in
which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by
time or space, or both (per 1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when
the student and instructor are separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction
utilizing some form of technology for delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).

14
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level

Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 5,816 5,533 5,588 5,714 5,843 5,974 6,109 6,246 2.04%
UPPER 4,926 5,297 5,429 5,565 5,704 5,847 5,993 6,143 2.50%
GRAD | 633 611 617 623 637 651 666 681 1.83%
GRAD Il 139 141 145 149 154 157 161 166 2.75%
TOTAL 11,514 11,582 11,780 12,052 12,338 12,630 12,929 13,236 2.25%
NON RESIDENT
LOWER 377 523 533 544 555 566 577 590 2.04%
UPPER 192 214 218 223 227 232 237 242 2.08%
GRAD | 22 28 29 32 33 35 37 39 5.67%
GRAD Il 15 14 15 15 16 17 18 19 4.83%
TOTAL 606 779 795 814 831 849 869 890 2.25%
TOTAL
LOWER 6,193 6,056 6,122 6,258 6,398 6,540 6,686 6,836 2.04%
UPPER 5,118 5,511 5,647 5,788 5,931 6,078 6,230 6,385 2.48%
GRAD | 655 639 646 655 670 686 703 720 2.01%
GRAD || 154 155 160 165 170 174 179 184 2.95%
TOTAL 12,120 12,360 12,575 12,865 13,169 13,479 13,797 14,125 2.25%
NOT STATE FUNDABLE
LOWER 69 96 98 99 101 103 106 108 2.08%
UPPER 50 75 76 78 80 82 83 85 2.17%
GRAD | 22 23 24 26 29 32 35 39 9.03%
GRAD || 6 6 6 7 7 8 8 9 7.50%
TOTAL 147 199 204 210 217 225 233 241 3.21%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the US definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a compounded
rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.
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The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group have

reviewed these programs as part of their on-going coordination efforts.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIP CODE STRATEGIC WITH SAME LEARNING ENROLLMENT SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Informatics 11.0104 STEM None No 30 4/2017
Construction Management 15.1001 STEM FAMU,FIU,UF,UNF No 30 4/2017

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

DOCTORAL PROGRAMS

New Programs for Consideration by University in 2017-19

These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIP CODE STRATEGIC WITH SAME LEARNING  ENROLLMENT SUBMISSION

PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Supply Chain Management 52.0203 STEM FPU,UNF,UWF No 30 4/2018

FAU,FIU,FSU,
Real Estate 52.1501 None UCF.UF No 75 4/2019
Professional Sales 52.1804 None None No 75 4/2019
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
Educational Technology ~ 13.0501 STEM FAU’E?;/JI’:UCF’ Yes 50 4/2019
FAMU,FAU,FIU,
) FSU,
Biology 26.0101 STEM UCF, UNF.USFT, No 45 4/2019
UWF
. . FAMU,FAU,FIU,
Health Administration 51.0701 HEALTH UF,UNF,USFT Yes 75 4/2018
Athletic Training 51.0913 HEALTH FIU,USFT Yes 18 4/2018
DOCTORAL PROGRAMS
Occupational Therapy 51.2306 HEALTH None No 30 April 2019
16
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 45% 47% 49% 46% 46%
Average Amount of Debt $16,710 $17,770 $21,390 $23,040 $24,540
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 7% 8% 6% 4.7% 6%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,318 $1,200 $9,424 $1,700 $1,700 $20,342
AT HOME $6,318 $1,200 $3,364 $1,700 $1,700 $14,282

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-
16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 1,858 23% $8,938 $1,750 $10,067 $3,688
$40,000-$59,999 751 9% $12,995 $3,654 $5,813 $4,020
$60,000-$79,999 567 % $15,118 $4,898 $3,606 $5,279
$80,000-$99,999 534 7% $15,814 $4,843 $3,043 $5,315
$100,000 Above 1,380 17% $16,596 $4,950 $2,598 $5,446
Not Reported 2,858 36% n/a $5,490 0 0
TOTAL 7948 100% AVERAGE $8,340 $2,289 $3,815 $2,921

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small
changes to Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family
Income (including untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24
credit hours during Fall and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and
other private sources administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid
does not include the parental contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of
Attendance (which will vary by income group due to the diversity of students living on- & off- campus) minus the average Gift Aid
amount. Net Tuition & Fees is the actual average of the total costs of tuition and fees (which will vary by income group due to the
amount of credit hours students are enrolled) minus the average Gift Aid amount (see page 16 for list of fees that are included).
Average Loan Amount includes Federal (Perkins, Stafford, Ford Direct, and PLUS loans) and all private loans. ‘Not Reported’
represents the students who did not file a FAFSA. The bottom-line Total/Average represents the average of all full-time
undergraduate Florida residents (note*: the total Net Cost of Attendance does not include students who did not report their
family income data.
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EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $64.4 $72.4
Tuition $57.2 $59.2
TOTAL $121.6 $131.6
OTHER BUDGET ENTITIES
Auxiliary Enterprises $47.6 $48.0
Contracts & Grants $114 $13.2
Local Funds $41.8 $41.6
Faculty Practice Plans $0 $0

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability

Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

Undergraduate Students Actual Projected
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Tuition:
Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07  $105.07 $105.07 $105.07
Tuition Differential® 36.38 $36.38 $36.38 $36.38 $36.38 $36.38 $36.38
Total Base Tuition & Differential per Credit Hour $141.45 $141.45 $141.45 $141.45 $141.45 $141.45 $141.45
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|

Fees (per credit hour):

Student Financial Aid* $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Capital Improvement® $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76
Activity & Service $11.50 $11.50 $11.50 $11.50 $11.50 $11.50 $11.50
Health $9.24 $9.24 $9.24 $9.24 $9.24 $9.24 $9.24
Athletic $17.54 $17.54 $17.54 $17.54 $17.54 $17.54 $17.54
Transportation Access $8.70 $8.70 $8.70 $8.70 $8.70 $8.70 $8.70
Te(:hnology1 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25

Green Fee (USF, NCF, UWF only)

Student Life & Services Fee (UNF only)
Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)

Total Fees $64.24 $64.24 $64.24 $64.24 $64.24 $64.24 $64.24
Total Tuition and Fees per Credit Hour $205.69 $205.69 $205.69 $205.69  $205.69 $205.69 $205.69
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fees (block per term):
Activity & Service
Health
Athletic

Transportation Access

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)
List any new fee proposed

Total Block Fees per term $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change " #DNV/0! T #DIV/O! #DIV/0! ~ #DWN/O! | #DWN/O! | #DN/O!
Total Tuition for 30 Credit Hours $4,191.00 $4,191.00 $4,191.00 $4,191.00 $4,191.00 $4,191.00 $4,191.00
Total Fees for 30 Credit Hours $1,927.20 $1,927.20 $1,927.20 $1,927.20 $1,927.20  $1,927.20 $1,927.20
Total Tuition and Fees for 30 Credit Hours $6,118.20 $6,118.20 $6,118.20 $6,118.20 $6,118.20 $6,118.20  $6,118.20
$ Change $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Out-of-State Fees
Out-of-State Undergraduate Fee $604.58 $604.58 $604.58 $604.58 $604.58 $604.58 $604.58
Out-of-State Undergraduate Student Financial Aid® $30.21 $30.21 $30.21 $30.21 $30.21 $30.21 $30.21
Total per credit hour $634.79 $634.79 $634.79 $634.79  $634.79 $634.79 $634.79)|
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|
Total Tuition for 30 Credit Hours $22,328.40 $22,328.40 $22,328.40 $22,328.40 $22,328.40 $22,328.40 $22,328.40
Total Fees for 30 Credit Hours $2,833.50 $2,833.50 $2,833.50 $2,833.50 $2,833.50 $2,833.50 $2,833.50
Total Tuition and Fees for 30 Credit Hours $25,161.90 $25,161.90 $25,161.90 $25,161.90 $25,161.90 $25,161.90 $25,161.90
$ Change $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Housing/Dining4

$ Change $9,612.48 $9,869.00 $9,869.00 $9,869.00 $9,869.00 $9,869.00  $9,869.00
% Change 2.0% 2.7% 0.0% 0.0% 0.0% 0.0% 0.0%
19
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Percent of Bachelor's
Graduates Enrolled or
Employed ($25,000+)

Median Wages

of Bachelor’s Graduates
Employed Full-time in
Florida One Year After
Graduation

Average Cost

per Bachelor’s Degree
Costs to the university

Six Year FTIC
Graduation Rate

Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

University Access Rate
Percent of Undergraduates
with a Pell-grant

Bachelor's Degrees within

Programs of Strategic
Emphasis

Graduate Degrees within
Programs of Strategic
Emphasis

DEFINITIONS
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This metric is based on the percentage of a graduating class of bachelor’s degree
recipients who are enrolled or employed (earning at least $25,000) somewhere in the
United States. Students who do not have valid social security numbers and are not
found enrolled are excluded. Note: This data now non-Florida employment data.
Sources: State University Database System (SUDS), Florida Education & Training
Placement Information Program (FETPIP) analysis of Wage Record Interchange System
(WRIS2) and Federal Employment Data Exchange (FEDES), and National Student

Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the
fourth fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not
include individuals who are self-employed, employed out of state, employed by the
military or federal government, those without a valid social security number, or
making less than minimum wage. Sources: State University Database System (SUDS),
Florida Education & Training Placement Information Program (FETPIP), National

Ctuident Clearinnhniica

For each of the last four years of data, the annual undergraduate total full
expenditures (includes direct and indirect expenditures) were divided by the total
fundable student credit hours to create a cost per credit hour for each year. This cost
per credit hour was then multiplied by 30 credit hours to derive an average annual
cost. The average annual cost for each of the four years was summed to provide an
average cost per degree for a baccalaureate degree that requires 120 credit hours.
Sources: State University Database System (SUDS), Expenditure Analysis: Report IV.

This metric is based on the percentage of first-time-in-college (FTIC) students who
started in the Fall (or summer continuing to Fall) term and had graduated from the
same institution within six years. Source: Accountability Report (Table 4D).

This metric is based on the percentage of first-time-in-college (FTIC) students who
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in
their first semester and were still enrolled in the same institution during the Fall term
following their first year with had a grade point average (GPA) of at least 2.0 at the end
of their first year (Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Unclassified students, who are not eligible
for Pell-grants, were excluded from this metric. Source: Accountability Report (Table

3E).

This metric is based on the number of baccalaureate degrees awarded within the
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A
student who has multiple majors in the subset of targeted Classification of Instruction
Program codes will be counted twice (i.e., double-majors are included). Source:

Accountability Report (Table 4H).

This metric is based on the number of graduate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student
who has multiple majors in the subset of targeted Classification of Instruction Program
codes will be counted twice (i.e., double-majors are included). Source: Accountability

Report (Table 5C).
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BOG Choice Metrics
This metric is based on the percentage of baccalaureate degrees awarded within 110%
of the credit hours required for a degree based on the Board of Governors Academic
Program Inventory.
Note: It is important to note that the statutory provisions of the “Excess Hour
Surcharge” (1009.286, FS) have been modified several times by the Florida Legislature,
Percent of Bachelor's resulting in a phased-in approach that has created three different cohorts of students
with different requirements. The performance funding metric data is based on the

Degrees Without Excess _ )

Hours latest statutory r_equwements _that mendates 110% of requ_lred hours as the threshqld.
In accordance with statute, this metric excludes the following types of student credits
(ie, accelerated mechanisms, remedial coursework, non-native credit hours that are
not used toward the degree, non-native credit hours from failed, incomplete,
withdrawn, or repeated courses, credit hours from internship programs, credit hours
up to 10 foreign language credit hours, and credit hours earned in military science
courses that are part of the Reserve Officers’ Training Corps (ROTC) program). Source:
State | Iniversitv Datahase Svstem (SI1INS)

UBOT Choice Metrics

Bachelor's Degrees This meFric is the number, or percentage, of bacealaureate degrees gra_nted inan

ded to Minorities ecademlc year to Non_-lfhspamc Black a_lnd Hlspamc students. Th|s metl_rlc_does not
ﬁ‘&a& include students classified as Non-Resident Alien or students with a missing race code.

Source: State University Database System (SUDS).

Key Performance Indicators

Teaching & Learning Metrics

Percent of all degree-seeking, first-time, first-year (freshman) students who had high
school class rank within the top 10% of their graduating high school class. As reported
by the university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law,
Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and
Occupational Therapy.

This metric is the number of years between the start date (using date of most recent
Average Time to Degree admission) and the end date (using the last month in the term degree was granted) for
for FTIC in 120hr programs a graduating class of first-time, single-major baccalaureates in 120 credit hour programs
within a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC)
cohort is defined as undergraduates entering in fall term (or summer continuing to fall)
with fewer than 12 hours earned since high school graduation. The rate is the
percentage of the initial cohort that has either graduated from or is still enrolled in the
same institution by the fourth academic year. Both full-time and part-time students are
used in the calculation. The initial cohort is revised to remove students, who have
allowable exclusions as defined by IPEDS, from the cohort.

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

FTIC Graduation Rates
In 4 years (or less)

This is a count of baccalaureate degrees awarded as reported in the annual

Bachelor's Degrees Awarded Accountability Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report

Graduate Degrees Awarded (Table 58).
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To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate
FTE Enrolled in Online
Courses

Percent of Bachelor’s
Degrees in STEM & Health

Percent of Graduate Degrees
in STEM & Health

FLORIDA GULF COAST UNIVERSITY

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident
Alien or students with a missing race code — as reported in the Accountability Report
(table 41). Students who earn two distinct degrees in the same term are counted twice
—whether their degrees are from the same six-digit CIP code or different CIP codes.
Students who earn only one degree are counted once — even if they completed multiple
majors or tracks. Percentage of Degrees is based on the number of baccalaureate
degrees awarded to non-Hispanic Black and Hispanic students divided by the total
degrees awarded - excluding those awarded to non-resident aliens and unreported.

This metric is based on the age of the student at the time of enrollment (not upon
entry). Age acts as a surrogate variable that captures a large, heterogeneous population
of adult students who often have family and work responsibilities as well as other life
circumstances that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on
the number of credit hours that students enroll. FTE is based on the US definition,
which divides undergraduate credit hours by 30. Distance Learning is a course in which
at least 80 percent of the direct instruction of the course is delivered using some form
of technology when the student and instructor are separated by time or space, or both
(per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of

Governors in the SUS program inventory as reported in the annual Accountability
Report (Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability
Report (Table 5C).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

FLORIDA GULF COAST UNIVERSITY
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This is the percentage of bachelor’s graduates in a given academic year who entered
the university as a first-time-in-college (FTIC) student and who borrowed through any
loan programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given
academic year that graduated with debt — see metric definition above. This average
does NOT include students who did not enter a loan program that was certified by the

institution.

Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate
students, and refers to the three federal fiscal year period when the borrower enters
repayment and ends on the second fiscal year following the fiscal year in which the
borrower entered repayment. Cohort default rates are based on the number of
borrowers who enter repayment, not the number and type of loans that enter
repayment. A borrower with multiple loans from the same school whose loans enter
repayment during the same cohort fiscal year will be included in the formula only
once for that cohort fiscal year. Default rate debt includes: Federal Stafford Loans, and
Direct Stafford/Ford Loans — for more information see:
http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year Borrowers in the Numerator 3-Yr Time Period
Fiscal Published Borrowers in the Denominator
Year 1-¥r Time Period
(Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulved m 2009, 2010 or 2011 i STk i
Borrowers who entered repayment in 2009 10/01/2008 to 9730/ 2009
2010 2013 Borrowers who entered repayment in 2010
- Mgl 10/01/2009 to 9/30/2012
Borrowers who entered repayment in 2010 10/01/2009 to 9/30/2010
2011 2014* Borrowers who entered repayment in 2011
and defaulted n 2011, 2012 or 2013 O/01/2010 to 9/30/2013
Borrowers who entered repayment in 2011 10/01/2010 to 9/30,/2011
2012 2015 Borrowers who entered repayment in 2012
and defaulved m 2012, 2013 or 2014 104012011 to 9/30/2014
Borrowers who entered repayment in 2012 IE'.-'-':JI."EDII 1 to 9/30,/2012
2013 2016 Borrowers who entered repayment in 2013
and defaulted in 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Borrowers who entered repayment in 2013 10/01/2012 to <_~|.l|l 30,2013
2014 2017 Borrowers who éntéred repayment in 2014
and defoulted in 2014, 2015 or 2016 10/01/2013 to 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30,/2014
2015 2018 Borrowers who entered repayment in 2015

and defaulted in 2015, 2016 or 2017
Borrowerd who enteréed réepayment in 2015
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.

167



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF NORTH FLORIDA

BOT APPROVED 06/07/2016

TABLE OF CONTENTS

1. STRATEGY

a. Mission Statement
Vision Statement
Statement of Strategy
Strengths and Opportunities
Key Initiatives & Investments

Poo0 o

2. PERFORMANCE BASED FUNDING METRICS
3. KEY PERFORMANCE INDICATORS
a. Teaching & Learning
b. Institution Specific Goals
4. ENROLLMENT PLANNING
5. ACADEMIC PROGRAM COORDINATION
6. STUDENT DEBT & NET COST
7. UNIVERSITY REVENUES
8. TUITION, FEES AND HOUSING PROJECTIONS

9. DEFINITIONS

168



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF NORTH FLORIDA

BOT APPROVED 06/07/2016

MISSION STATEMENT (What is your purpose?)

The University of North Florida fosters the intellectual and cultural growth and civic awareness of its
students, preparing them to make significant contributions to their communities in the region and
beyond. At UNF, students and faculty engage together and individually in the discovery and application
of knowledge. UNF faculty and staff maintain an unreserved commitment to student success within a
diverse, supportive campus culture.

VISION STATEMENT (What do you aspire to?)

The University of North Florida aspires to be a preeminent public institution of higher learning that will
serve the North Florida region at a level of national quality. The institution of choice for a diverse and
talented student body, UNF will provide distinctive programs in the arts and sciences and professional
fields. UNF faculty will excel in teaching and scholarship, sharing with students their passion for
discovery. Students, faculty, staff, alumni, and visitors will enjoy a campus noteworthy for its communal
spirit, cultural richness, and environmental beauty.

*The use of the term "preeminent" in UNF's vision statement predates and does not refer to s.
1001.7065, F.S., which establishes the Preeminent State Research Universities Program.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.
UNF is a regional university dedicated to providing intellectual, cultural, and civic capital for the
betterment of Northeast Florida and indeed the entire State. UNF’s market is determined by the size of
its service region, the socioeconomic and geographic characteristics of the region, the extensive range of
public and private collaborations that exist throughout the region, and the composition of the region’s
higher educational resources. Specifically, the following features characterize UNF’s market:

A diverse metropolitan population of 1.4 million residents with a projection of steady growth
into the future.

A large population of native freshmen and AA transfer students, along with a graduate student
body that makes up approximately 13% of the overall enroliment.

A complex economy whose main drivers are the State's second largest health care industry;
shipping, trade, financial services and logistics resulting from Jacksonville's prominence as an
international port and transportation center; and a large technology-intensive corporate sector.

A unique physical environment (the region is coastal, estuarine, and bisected by a major river).
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A strong relationship between the university and its many public and private partners
throughout the region consistent with the university’s commitment to serve as a “steward of
place.”

A complementary relationship with the local state college that allows UNF to focus on high
profile undergraduates and masters’ and doctoral degree programs appropriate to the needs of
the region.

UNF has developed a number of strategies for addressing the needs of its market now and in the
future, including expansion, enhancement, and collaboration.

EXPANSION

UNF's master plan calls for growth up to 25,000 on-campus (headcount) students synchronized to
the growth of its physical plant, faculty size, and the expansion of distance learning as an effective
means of educational advancement. To achieve further growth, UNF has implemented a
recruitment strategy aimed at increasing admissions from untapped markets. We have also
redeveloped our scholarship and financial aid package allocation model to further attract high-
profile students.

Articulation agreements and a “Connect” program with Florida State College at Jacksonville, St.
Johns State College, and Santa Fe State College should facilitate more seamless transitions of our
local transfer population.

ENHANCEMENT

An increasing percentage of our freshmen live on campus. History has shown that freshmen who
live on campus their first year as opposed to living off campus take more credit hours and have
higher grades; hence, they graduate more quickly. Efforts are focused on enhancing a robust
First Year Experience program and on further enriching the undergraduate learning experience
toward the goal of improving retention and graduation rates.

Having developed foci of strength in areas linked to major regional economic drivers including
health care, transportation, and financial services, UNF will continue to enhance each of these
areas through strategic allocations of new resources and deliberate reallocations of existing
resources, multidisciplinary collaboration, and the pursuit of external support in the form of
contracts and grants and endowments.

Supported by strong STEM programs in biology, chemistry, and physics, and capitalizing on its
location, UNF has developed distinctive programs in coastal science and engineering. The
university has targeted these areas for further enhancement through the allocation of new and
existing resources and through increasingly successful pursuit of research and funding
opportunities in these fields of study.
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COLLABORATION

UNF contributes to and benefits from extensive partnerships across the region. Prominent
examples of these links include the partnerships between the Brooks College of Health and every
major regional health care provider, focused on clinical training and health care administration.
The Coggin College of Business has developed deep ties with regional for-profit businesses and
industries, especially those related to accounting, finance, transportation and logistics. We have
strengthened relationships between the College of Computing, Engineering, and Construction
with public and private enterprises requiring expertise in applied research and information
technology. Lastly, the partnership with the Duval County Public School system focused on
urban education and with regional rural, suburban and urban school districts in Principal
Leadership training has remained strong.

The depth and strength of UNF’s ties to the community are confirmed by the success of two $100
million dollar plus capital campaigns conducted within the past fifteen years.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
The University of North Florida considers emphasis on high quality undergraduate education and graduate
programs that respond to local needs to be two of its strengths. UNF strives to be a leading comprehensive
university with targeted graduate programs, often in applied fields, as well as strong yet focused research in
areas where there are unique regional opportunities and needs.

In emphasizing undergraduate programs, the university works to keep class sizes at a level where faculty
and students have an opportunity for personal interaction. UNF encourages undergraduate students to
engage in research with a faculty mentor or to take advantage of one of its many transformational learning
experiences, including those in international settings as well as in the local community. This requires hiring
faculty who are committed to teaching balanced with an active scholarly agenda.

The university has increased its admissions standards for first-time-in-college students. Each year we are
recruiting freshmen with higher academic profiles. Applications, admissions, orientation sign-ups, housing
contracts, and meal plans for the 2016-17 academic year are running well above last year’s levels. We strive
to enroll an increasing number of the brightest high school graduates from northeast Florida, and to recruit
accomplished students from other parts of the state. These students are attracted by the quality of the
education offered as evidenced by UNF’s smaller class sizes and percentage of full-time faculty in the
classroom at all levels. To increase graduation rates and decrease time to degree, the university has been
working to improve campus life and student support services. A re-imagined student orientation, Week of
Welcome, and first-year experience programs have proven successful in implementation and the result is a
better prepared freshman in navigating first-year success.

At the same time that the university is strengthening its student experience, UNF has also paid close
attention to the quality and depth of its curriculum. As a model comprehensive university, UNF offers a
wide range of majors at the undergraduate level as well as a diversity of graduate degrees. As a regional
university, UNF also ensures that these undergraduate and graduate programs respond to local needs. Our
success in achieving this goal is demonstrated by the fact that over 64% of our 70,000 alumni live and work
in Northeast Florida and over 81% live and work in Florida. This means that the institution is responsible
for more college graduates in our region than the University of Florida and Florida State University
combined. To further support students and create a funnel for satisfying regional workforce needs, UNF is
developing several accelerated BA/MA and BS/MS degree programs.

UNF offers innovative and multidisciplinary programs that coincide with areas of regional economic
prominence, specifically health and biomedical science; coastal science and engineering; and commerce. The
university aspires to strengthen these areas through increasing both the depth and breadth of existing and
emergent academic programs, while also further cultivating research and commercialization strengths in
these areas, increasingly in collaboration with regional and state partners.
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One area of concentration, coastal science, is driven as much by the region’s geography as by economic
opportunity. UNF has a noteworthy program in Coastal Biology and newly developed prowess in the area
of Coastal Engineering supported by the Taylor Engineering Research Institute. As resources permit, it will
add cognate programs in coastal geology and port engineering.

Interest in health-based disciplines remains steady, supported by strong collaborations between healthcare
organizations and the university. Because Jacksonville offers many opportunities in the healthcare and
biomedical science arena and UNF seeks to meet the employment needs of these organizations, enrollments
in the sciences remain strong while enrollments in health-based disciplines are particularly robust. A
growing number of UNF students pursue graduate training in professional schools (medical, dental,
veterinary, etc.), building upon the foundation they receive in our biology, chemistry, and physics pre-
medical tracks.

UNF seeks to directly address economic needs in the region and the state by strengthening UNF’s existing
focus in logistics and transportation and expanding that focus to include supply chain management. As a
logistics center for the Southeast with dominant business influence, this focus is a strong fit to the local,
regional, and state business community. The local community of 50 logistics firms is represented by the
corporate headquarters of firms such as CSX, Landstar, and Reynolds, Smith and Hills, and the major port
presence of JAXPORT, which services 17 of the top 20 global ocean carriers. Regionally, the program’s fit
and impact draws students from the Port of Savannah’s geographic area and its related logistics and supply
chain partners.

Statewide, the program strengthens the top employment sector of trade, transportation and utilities. The
Department of Economic Opportunity & Enterprise Florida identified Logistics & Distribution as one of the
top five industries for economic growth. Employment within the industry is expected to grow 22% from
2012-2022; and its employees earn wages that are 30% higher than the norm. The Florida Seaports Council
reports that cargo-related activity at Florida seaports currently generates more than 550,000 direct and
indirect jobs and contributes $66 billion in economic value to the state.

Through improving the quality of the students it attracts, strengthening the undergraduate and graduate

experience, and making sure that the curriculum meets regional needs and, at times, provides national
leadership, UNF is responding to its students, its community, and the state economy.
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KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.

1. Undergraduate Student Success. A high-quality undergraduate educational experience remains the
central institutional priority at UNF. To that end, the university continues to implement high-impact
experiences to engage in liberal learning and to enhance retention. Among these is our Transformational
Learning Opportunity (TLO) program, now a hallmark of the UNF experience, which provides a broad
range of opportunities, all of which are rooted in experiential education. Over the past few years, the TLO
program has been extended under the aegis of the university’s commitment to community engagement to
form the basis of UNF’s regional accrediting body SACSCOC Quality Enhancement Plan, the theme of
which is Community-Based Transformational Learning.

UNF also continues to implement other high-impact practices relating to the undergraduate experience,
including innovations in teaching and course delivery, advising, and academic support services. Examples
include a restructuring of orientation programming, more proactive advising designed to facilitate the
transition to college and connect lower-division students to their chosen major, and an increased emphasis
on communication and interventions with students relating to degree completion. We have continued our
Presidential Research stipends, which provide research support and early engagement for high achieving
students in STEM disciplines. We continue to expand programs focused on transitioning students to
university study, such as BioFlite, a week-long pre-term program that prepares students for their
introductory Biology courses and the academic rigors of the university. We have implemented a new Peer
Academic Coaching program that provides on-demand customized student support, and have significantly
expanded the Supplemental Instruction program, which offers pedagogically innovative support for
gateway courses and results in an average half-letter grade improvement for students who attend. First-year
Orientation has been redesigned to focus more directly on academic expectations. To this, we have added
placement testing, as well as preparatory modules and skills-building classes in math and writing. The
university continues to support campus residency for freshmen and to improve the Freshman Year
Experience facilitating the transition to university life and study. A First Year Seminar course is currently
being developed, and a new First Year Mentor program will be launched in the coming year. Both are part
of the continuing effort to enhance the freshman experience and student success.

The Library Commons, renovated last year, has continued to expand collaborative support for student
success by establishing partnerships with athletics, our Academic Center for Excellence, tutoring, and
supplemental instruction. We have witnessed a marked increase in GPA for students participating in the
Commons support programs.

Curricular innovations, including a revision of the university’s general education program to align with
learning competencies, along with continuing innovations in writing-across-the-curriculum programs
through the leadership of a new University Writing Center, will work to insure that graduates have skills
and competencies that will prepare them for success. The UNF Graduate School is also in the process of
developing several accelerated BA/MA and BS/MS degree programs to support appropriately prepared
undergraduate students who arrive intending to pursue graduate degrees.
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The university has incorporated more robust data analytics usage for academic advisors and administrators
to enhance retention and degree completion. UNF will continue to incorporate more data-informed
programs, including college-specific faculty data analysts, into strategic planning and assessment of quality.

2. Innovations in addressing local needs. Based on existing program strengths as well as regional
opportunities and needs, UNF identified three multidisciplinary focus areas of strength that correspond to
regional economic activity and/or environmental distinction: health and biomedical science; commerce; and
coastal science and engineering. Reallocations of university resources were made and will continue to
enhance UNF’s ability to respond to its unique geographic and environmental setting and to provide
opportunities for UNF’s students.

For example, the Graduate School is streamlining and expanding its resources for recruiting and retaining
high quality students who can assist with teaching and research while also contributing to the educated and
highly skilled workforce of Northeast Florida.

As a result of these efforts, enrollments in Health and Biomedical Science remain strong and already have
increased with additional resource allocations. In support of area commerce, the Coggin College of Business
will continue to strengthen flagship programs in International Business and Transportation & Logistics, and
build on existing strengths in economics, accounting, investments, financial services, marketing, operations,
organizational behavior and corporate strategy.

Some examples of UNF’s efforts to address local industry needs include the proposed Logistics & Supply
Chain Management (L&SCM) master’s degree. This program will be designed to provide what the faculty,
students, and professional community have consistently requested: master’s degrees that are more
specialized in disciplines within business. No university in the state provides a master’s degree program in
the discipline of logistics and supply chain management, which is a rapidly growing field in both size and
stature in today’s global business environment.

The L&SCM master’s degree is a logical extension of the rapidly growing, nationally known undergraduate
T&L (Transportation & Logistics) program in the Coggin College of Business, which has grown from
approximately 80 majors to 275 majors in the past eight years. The proposed graduate program is in an
area recognized as STEM, a direct contribution to current performance-based funding metrics. The L&SCM
master’s degree, developed in conjunction with the Transportation and Logistics Flagship Advisory Board,
will be multidisciplinary and include critical subjects of marketing, management, and finance in addition to
logistics. The curriculum has been designed to reflect industry goals for middle- and senior-level
management graduate education. Such a program has been advocated by local and regional employers, by
the large local military presence, and by the two most recent AACSB reaccreditation teams. A number of
local/regional employers (including FDOT) have offered cohorts of students.

10
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The Coggin College of Business will also begin enrollment in the new Master of Science in Management — an
alternative term graduate program created to address the increasing demand from local business for mid-
level management development opportunities, particularly for those employees coming from the arts and
sciences.

Another example of regional response involves the proposed major expansion of the port facilities in the
Jacksonville area. This expansion makes Coastal Science and Engineering particularly significant to
Northeast Florida. Additional faculty lines in coastal geology and coastal biology will be added as resources
become available.

The College of Arts and Sciences is exploring a new interdisciplinary bachelor’s program in Integrated
Science to address concerns about retention and attrition of students not selected for limited-access or
selective admission majors, and to provide an alternative for those who choose not to remain within one of
them.

The College of Education and Human Services is contributing to STEM efforts through the Jacksonville
Teacher Residency program in Science and Math Education with Duval County Public Schools.

Brooks College of Health faculty is working on a community funded psychiatric nurse practitioner
program, and is seeking strategies to grow the BSN program. Additional faculty lines in health could result
in larger programs in Clinical Community Health Counseling, Public Health, and Exercise Science. The
college’s Doctorate in Clinical Nutrition begins in 2016. The Brooks College of Health has also added
interdisciplinary health information and global health certificates. The college’s B.S. in Athletic Training
will move to the master’s level, in keeping with the profession's goals. The community has supported the
possibility of a Physician Assistant program.
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In the College of Computing, Engineering, and Construction, the Advanced Manufacturing and Materials
Initiative (AMMI) will provide the foundation to educate, train and prepare engineering, chemistry and
physics students to solve the manufacturing challenges that impact the world today, and develop
innovations for the future.

The AMMI funding will be used to develop:
A state-of-the-art electron microscope and materials characterization facility called the Materials
Science and Engineering Research Facility (MSERF);
An Advance Manufacturing Laboratory (AML) to enhance the traditional manufacturing methods
already available at UNF; and
New faculty and a new Bachelor of Science Degree Program in Manufacturing Engineering, one of
only 20 such programs in the country, and the only one in Florida, to educate the workforce of
tomorrow.

The programs and facilities developed with the AMMI funding will:
Provide regional industry and businesses access to the next generation of electron microscopes and
equipment necessary for quality assurance;
Advance the already strong partnership with Johnson & Johnson (J&J) and promote the advantages
of the J&J/UNF 3-D Printing Research and Development Center;
Provide UNF and industry with state-of-the-art demonstration and training facilities;
Create a highly skilled local workforce;
Attract new industry and start-ups to Jacksonville; and
Generate greater research funding for UNF.

To further support the development of innovative approaches to regional needs, new seed funding has been
allocated to support collaborative research teams that bridge departments and colleges, and encourage the
development of strong interdisciplinary centers and institutes positioned to productively engage with
outside partners and secure external funding. Similarly, policies and procedures have been streamlined to
facilitate commercialization activities and partnerships with industry, governmental, and not-for-profit
collaborators from across the region and state.

These initiatives contribute to academic quality through enhancement of the breadth and depth of academic
programs, and contribute to return on investment by focusing on areas that directly impact the regional
economy and quality of life.
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3. Career Preparation.

As noted in the Spring 2016 Performance Metrics, 75% of UNF graduates are in careers or in graduate school
within one year after graduation. UNF’s Career Services unit collaborates with departments and units to
prepare our students for successful placement following their UNF education.

UNF Career Services has been recently re-structured into a decentralized, distributed liaison model in which
career coordinators are assigned to each of the UNF colleges. The coordinators are housed in the colleges
and most are located in the academic advising suites of the colleges and work with faculty members and
academic advisors to provide career services, programs, and resources for their students. This new model
takes advantage of the coordinators’ specialized knowledge of employment trends and what employers
look for in those career fields associated with their colleges. Career Services staff members also serve as
liaisons to other administrative offices on campus (e.g., Veteran’s Center, Counseling Center, and Disability
Resource Center, etc.)

Career Services begins communication and interaction with students as early as orientation. Career
counselors work with students living on-campus to continue to help students engage in their own career
development.

For students still deciding about academic majors and career paths, Career Services offers the following
services:

Career Counseling allows students to meet with a counselor to discuss their career plans, make
decisions about their major, explore career options and determine career directions.

Career Assessments (including the Myers Briggs Type Indicator and Strong Interest Inventory) help
students connect their interests, values and personality to potential majors and careers.

The Career Library provides students with a computer lab, career books, periodicals, and other
resources to access a wide range of information about career opportunities.

Career Connections offers access to an online database of more than 300 professionals.
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The Employability Skills Program (ESP) is a comprehensive job preparation program featuring one-on-one
job search assistance, career workshops, career panels, job fairs, and on-campus recruiting programs all
designed to help students find a career.

Career coordinators assist students in implementing a job search campaign, critiquing their own resumes,
developing their interview skills using an online program called “InterviewStream,” and by offering career
workshops. Throughout the year, students participate in career panels which feature career professionals
and recruiters who share information about job opportunities.

Career Services offers three sections each term of SLS 3408 Employability Skills and Career Success for juniors
and seniors preparing for the world of work. This course focuses on instructional methods, materials, and
curricula to introduce students to the fundamentals of planning, organizing, and implementing a
comprehensive job search campaign.

Career fairs provide excellent opportunities for students to develop their career network, explore career
options and discuss opportunities with representatives from a wide range of organizations. A listing of
specialized job fairs includes Computing, Engineering and Construction, where 117 employers participated in
the most recent fair.

Specific career —preparation highlights in the various colleges include the following:

The Coggin College of Business Career Management Center (CMC) has regularly hosted major Career Day
events since 2007, in the areas of Transportation & Logistics, Accounting, and Finance. Over 1,000 students
receive professional development advising and over 1,500 participate in programs leading to full-time career
opportunities. Corporate recruiters and business leaders are actively engaged with Coggin students via
training, networking, and recruiting. CMC programming includes hundreds of half-hour, one-on-one
interviews between students and prospective employers in a single day, with the interview schedule
constructed using advanced analytics to optimally match students to employers. This past year, a total of
1475 interviews took place across the college’s five Career Days. Of particular note are the CMC STAR
program - a professional skills development program, with over 2,000 students participating; the Mentor
program pairing students with business community members; and over 450 internship opportunities.

Brooks College of Health places most students in internships, clinical settings, or community experiences in
health care organizations. Employment rates in the Brooks College are very high.
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College of Computing, Engineering, & Construction (CCEC) features increasingly strong industry
involvement, with nearly 200 internship opportunities made available for CCEC students. Over 740 full-time
career positions were posted for CCEC students and alumni, - up from 424 in the previous year.

New employer involvement and the development of such programs as the "Regency Centers Practicum" have
opened the door for new recruitment opportunities that encourage long-term employer engagement with the
college. The college’s flagship event, the CCEC Employer Showcase, continues to grow dramatically, with a
record 199 employers registering for the semi-annual event (up from 150 in the previous year), emphasizing
that the college is now an increasing source of recruitment nationally.

The College of Education and Human Services focuses heavily on required internships including placements
in sport management positions and student teaching opportunities. Some internships include international
placements.

In further strengthen internship and career placement opportunities, UNF has allocated five career specialist
positions to work specifically with the College of Arts and Sciences and particularly with majors which do
not have readily available paths to internships. UNF’s two most popular majors within Arts and Sciences
have developed effective strategies to provide their majors with opportunities for workforce success or
graduate school admission.

The Psychology program includes curricula that stress critical thinking, problem solving, technical writing
and speaking, and research ethics. The program includes a course “The Professional Opportunities in
Psychology,” which informs students of future professional employment and career information. Psychology
student clubs organize lectures on different areas and career options. The program also offers resume
writing, interviewing and presentation skills sessions, undergraduate research, community based learning
opportunities, international student exchange, and practicum experiences. As a result, 93% of Psychology
majors are employed or in graduate school in the first year after graduation.

The Communication program requires internships, job fairs, and career counseling advice in a one-credit
required course. The department distributes a weekly newsletter to majors, makes use of social media outlets
such as Twitter and Facebook, and hosts an annual Media Week which has media professionals visit classes
and student clubs. There is a professional advisory board which includes approximately 40 media
professionals to interact with Communication majors.
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PERFORMANCE BASED FUNDING METRICS

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 66.1% 66.1% 67.50% 68.75% 70.00% 71.25%
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

within the U.S. One Year After Graduation

Median Wages of Bachelor’s

Graduates Employed Full-time 534,700 535900 37,500 539,000 540,500 42,000

i) Florida One-Year After Graduation 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Cost per Bachelor’s Degree $30,750 32,630 32,930 33,230 33,530 33,830
Instructional Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 54.8% 54.0% 55% 56% 57w 58%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 77.8% 74.6% TT% 8% 79% 80%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 44.8y 447+ 48y 49y, 509 51%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates

33.5% 32.7% 33% 34 35% 36%

with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Awarded Within 50.2% 50.0% 514 524 530 54,
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:

Percent of Bachelor’s Degrees 71.1% 71.9% 3% 74y 5% 6%
WithOUt Excess Hours 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METRIC*:

Percent of SUS undergraduate FTE 11 149 15% 16% 17% 18%
enrollments in online courses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

*Revised and Pending BOT Approval (June 2016)

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

2. Freshmen in Top 10% 13% 19% 19.5% 20% 20.5% 21%
of Graduating High School Class  Fai2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

3. Professional Licensure &

Certification Exam Pass Rates 20f2 202 202 202 202 202

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks
4. Time to Degree
Mean Years for FTICs 4.9 4.9 4.8 4.1 4.6 4.5
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

in 120hr programs

5. Four-Year FTIC

Graduation Rates
full- and part-time students

26% 30% 30.5% 31% 31.5% 32%

2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

8. Bachelor’s Degrees Awarded 3,177 3,207 3,300 3,350 3,400 3,450

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 590 598 600 605 610 615
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

10. Bachelor’s Degrees Awarded

to African-American & Hispanic ~ 18% 19% 19.5% 20% 20.5% 21%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Students

11. Adult (Aged 25+) 250 23% 23% 23% 23% 23%

Undergraduates Enrolled Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

12. Percent of Undergraduate

FTE in Distance Learning 11% 14% 15% 16% 17% 18%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Courses

16. Percent of Bachelor’s 290, 30% 31% 32% 33% 34%

Degrees in STEM & Health 2013-14 2014-15 2015-16 201617 2017-18 2018-19

18. Percent of Graduate Degrees 340, 350 36% 37% 389 399

in STEM & Health 2013-14 2014-15 2015-16 201617 2017-18 2018-19

IMPROVING METRICS 8 9 9 9 9

of 11 of 11 of 11 of 11 of 11
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182



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

KEY PERFORMANCE INDICATORS (continued)

UNIVERSITY OF NORTH FLORIDA

BOT APPROVED 06/07/2016

Institution Specific Goals (optional)

To further distinguish the university's distinctive mission, the university may choose to provide additional narrative and

metric goals that are based on the university's own strategic plan.

Narrative Goals.

Strengthen support and participation in those experiential activities proven to be both transformational and preparatory for

students.

2015 2016 2017 2018 2019 2020

ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Students Engaged in
Experiential Learning Activities That
Traditionally Enhanced Post- 37% 38% 39% 40% 41% 42%
Graduate Employment and/or 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Graduate Study Opportunities
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Planned Headcount Enroliment by Student Type (for all students at all campuses)

FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
FTIC 6,691 6,700 6,328 6,455 6,584 6,715 6,850
AA Transferst 4,722 4,461 4,319 4,341 4,362 4,384 4,406
Other? 2,596 2,752 2,952 2,967 2,982 2,997 3,011
Subtotal 14,009 13,913 13,599 13,763 13,928 14,096 14,267
GRADUATE?
Master’s 1,472 1,499 1,427 1,441 1,456 1,470 1,485
Research Doctoral 100 105 100 105 105 105 105
Professional Doctoral 114 150 251 259 266 274 283
Subtotal 1,686 1,754 1,778 1,805 1,827 1,849 1,873
UNCLASSIFIED
H.S. Dual Enrolled 8 39 27 30 30 30 30
Other* 555 481 478 485 495 500 505
Subtotal 563 520 505 515 525 530 535
TOTAL 16,258 16,187 15,882 16,083 16,280 16,475 16,675

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 1,043 1,377 1,708 1,752 1883 2,022 2,498
Hybrid (50-79%) 174 184 212 257 283 311 342
Traditional (0-50%) 11,288 10,674 10,163 9,672 9,603 9,564 9,518
Subtotal 12,505 12,235 12,084 11,681 11,769 11,897 12,025
GRADUATE
Distance (80-100%) 158 177 213 210 220 231 243
Hybrid (50-79%) 87 46 63 101 106 112 117
Traditional (0-50%) 996 1,021 1,026 986 1,012 1,016 1,019
Subtotal 1,241 1,244 1,302 1,297 1,339 1,359 1,379

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level

Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 4,561 4,279 4,371 4,459 4,547 4,639 4,730 4,852 2.00%
UPPER 7,199 7,029 7,022 7,057 7,092 7,127 7,163 7,198 0.50%
GRAD | 974 905 892 902 910 919 929 938 1.01%
GRADII 191 236 284 292 301 310 320 329 2.96%
TOTAL 12,925 12,449 12,569 12,709 12,850 12,995 13,142 13,290 1.12%
NON RESIDENT
LOWER 179 192 196 200 204 208 212 217 2.00%
UPPER 144 181 181 182 183 184 185 186 0.50%
GRAD | 113 117 116 117 118 119 120 122 1.01%
GRADII 24 39 47 48 49 51 52 54 2.96%
TOTAL 461 529 539 547 554 562 570 578 1.38%
TOTAL
LOWER 4,741 4471 4,567 4,659 4,751 4,847 4,943 5,041 2.00%
UPPER 7,343 7,211 7,203 7,239 7,275 7,311 7,348 7,384 0.50%
GRAD | 1,087 1,023 1,008 1,019 1,028 1,039 1,049 1,060 1.01%
GRADII 216 275 331 340 351 361 372 383 2.96%
TOTAL 13,386 12,979 13,108 13,256 13,404 13,557 13,721 13,868 1.13%
NOT STATE FUNDABLE
LOWER 90 92 94 96 97 99 101 103 2.00%
UPPER 129 130 130 131 132 132 133 134 0.50%
GRAD | 50 51 51 52 52 53 53 54 1.00%
GRADII 12 12 13 13 14 14 14 15 3.00%
TOTAL 280 284 288 291 295 298 302 305 1.20%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.
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ACADEMIC PROGRAM COORDINATION

New Programs For Consideration by University in AY 2016-17

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
BA in Communication 09.0101 Gap FAU, FIU, USF Not entire HC: 60 Jan/Mar
Studies ' Analysis T program FTE: 45 2017
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
, . FAU, FIU, FSU,
Edstgaide‘igﬁf'ona' 13.0401 UCF, UF, USF No TBD M"‘zréJlUY”e
P T, UWF
MS in Higher Education HC: 70; Mar/June
Administration 13.0406 FIU, FsU No FTE: 31.9 2017
. . - HC: 60; Jan/Mar
MS in Athletic Training 51.0913 Health FIU, USFT No FTE: 50.6 2017
DOCTORAL PROGRAMS
None

New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
CIP  AREAOF UNIVERSITIES DISTANCE PROJECTED  DATE OF
CODE STRATEGIC WITHSAME  LEARNING ENROLLMENT SUBMISSION

PROGRAM TITLES 6-digit EMPHASIS PROGRAM INSYSTEM in5thyear  TO UBOT
BACHELOR'S PROGRAMS

. . FAMU, FSU,
BSin Coasgi'i‘f:g’go”me”ta' 030104 STEM  UF, USFT, TBD TBD TBD

USF P UWF

L . DL&
BA in Disabilities and Society 05.0210 None TBD TBD
face-to-face

FAMU, FIU,

. . FSU, UCF,
BS in Information Technology 11.0103 STEM USF T, USF TBD TBD TBD

SM, UWF
BS in Information Systems 11.0104  STEM None TBD TBD TBD
BS in Information Science 11.0401 STEM None TBD TBD TBD
BS in Computer Science 11.0701 STEM None TBD TBD TBD
FAMU,

. . FGCU, FIU,
BAE '”EEdaJLigg:dhOOd 13.1210 Education  FSU, UCF, TBD TBD TBD

UNF, USF T,

USF SM
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FAMU, FAU,
BS in Coastal and Port Engineerin 14.0801 STEM FGCU, FIU, TBD TBD TBD
g g ' FSU, UCF, UF,
UNF, USFT
Under
BS in Biomedical 14.0501:
Engineering 141901 STEM FGCU, FIU, TBD TBD TBD
UF
Under:
BS in Materials Engineering 141901 STEM 14.1801: TBD TBD TBD
UF
. . . HC: 120
BS in Exercise Physiology 31.0505 STEM FAU & FGCU No ETE: 90 TBD
BS in Behavioral 422706  STEM FAU TBD TBD TBD
Neuroscience
BFA in Graphic Design Gap FAMU, UF,
& Digital Media 500409\ avsis  USFsP No TBD TED
. . . FGCU, UCF, DL&
BS in Medical Lab Sciences 51.1005 Health USET UWF  face-to-face TBD TBD
BA in Community Leadership TBD None No TBD TBD
BS in Business Analytics 52.1301 STEM UF TBD TBD TBD
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
MS in Construction Management 15.1001 STEM FIU, UF TBD TBD TBD
MS in Applied Behavior Analysis 42.2814 None DL & TBD TBD
face-to-face
FAMU, FSU,
MA in Sport Management 31.0504 UCF, UF, USF TBD TBD TBD
T
MLSCM in Logistics & Supply Chain Management  52.0203  STEM None TBD TBD TBD
MEd in Teaching English to Speakers of Other Language 13.1401 Education  FAU, UCF TBD TBD TBD
MA in Deaf Education 13.1003 Education None Yes TBD TBD
MA in Early Childhood Educational Leadership 13.0408 None Yes TBD TBD
MS in Business Analytics 52,1301 STEM None TBD TBD TBD
. , FIU, UF, USF
Masters of Physician Assistant 51.0912 Health T TBD TBD TBD
DOCTORAL PROGRAMS
DHA in Health Administration 51.0701 Health UF TBD TBD TBD
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 43% 41% 49% 49% 49%
Average Amount of Debt $16,490 $16,930 $18,090 $19,850 $20,520
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 8.5% 8.8% 7.5% 4.8% 4.7%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,590 $1,200 $9,664 $1,036 $2,808 $21,298
AT HOME $6,590 $1,200 $2,892 $1,026 $2,808 $14,516

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 1,614 31% $11,080 ($3,281) $9,041 $4,277
$40,000-$59,999 620 12% $13,273 ($1,151) $6,925 $4,151
$60,000-$79,999 506 10% $15,364 $1,081 $4,708 $4,825
$80,000-$99,999 437 9% $16,812 $2,527 $3,212 $5,238
$100,000 Above 1,297 26% $17,488 $2,985 $2,764 $4,653
Not Reported 653 13% $14,567 $2,128 $3,404 $271
TOTAL 5,127 100% AVERAGE $12,033 $176 $5,555 $3,983

Notes: This data only represents Fall and Spring financial aid data and is accurate as of May 08, 2016. Please note that small changes to
Spring 2016 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $91.5 $96.8
Tuition $67.0 $64.8
SUBTOTAL $158.5 $161.6
OTHER BUDGET ENTITIES
Auxiliary Enterprises $48.9 $48.9
Contracts & Grants $10.2 $10.2
Local Funds $59.1 $59.1
Faculty Practice Plans $0 $0

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability

Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

University:
Undergraduate Students Actual Projected
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Tuition:

Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07

Tuition Differential® 37.63 $37.63 $37.63 $37.63 $37.63 $37.63 $37.63

Total Base Tuition & Differential per Credit Hour $142.70 $142.70 $142.70 $142.70 $142.70 $142.70 $142.70
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|

Fees (per credit hour):

Student Financial Aid* $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25

Capital Improvement® $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76

Activity & Service $14.47 $14.47 $14.47 $14.47 $14.47 $14.47 $14.47

Health $10.16 $10.25 $10.25 $10.10 $10.10 $10.10 $10.10

Athletic $17.83 $18.83 $19.12 $19.27 $19.27 $19.27 $19.27

Transportation Access $4.08 $4.08 $4.08 $4.08 $4.08 $4.08 $4.08

Technologyl $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25

Green Fee (USF, NCF, UWF only)

Student Life & Services Fee (UNF only) $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)
Total Fees $69.05 $70.14 $70.43 $70.43 $70.43 $70.43 $70.43

Total Tuition and Fees per Credit Hour $211.75 $212.84 $213.13 $213.13 $213.13 $213.13 $213.13
% Change 0.5% 0.1% 0.0% 0.0% 0.0% 0.0%

Fees (block per term):

Activity & Service

Health

Athletic

Transportation Access

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)

List any new fee proposed

Total Block Fees per term $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Tuition for 30 Credit Hours $4,281.00 $4,281.00 $4,281.00 $4,281.00 $4,281.00 $4,281.00 $4,281.00

Total Fees for 30 Credit Hours $2,071.50 $2,104.20 $2,112.90 $2,112.90 $2,112.90 $2,112.90 $2,112.90

Total Tuition and Fees for 30 Credit Hours $6,352.50 $6,385.20 $6,393.90 $6,393.90 $6,393.90 $6,393.90  $6,393.90
$ Change $32.70 $8.70 $0.00 $0.00 $0.00 $0.00
% Change 0.5% 0.1% 0.0% 0.0% 0.0% 0.0%

Out-of-State Fees

Out-of-State Undergraduate Fee $457.27 $457.27 $457.27 $457.27 $457.27 $457.27 $457.27

Out-of-State Undergraduate Student Financial Aid® $28.11 $28.11 $28.11 $28.11 $28.11 $28.11 $28.11

Total per credit hour $485.38 $485.38 $485.38 $485.38 $485.38 $485.38 $485.38

% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Total Tuition for 30 Credit Hours $17,999.10 $17,999.10 $17,999.10 $17,999.10 $17,999.10 $17,999.10 $17,999.10

Total Fees for 30 Credit Hours $2,914.80 $2,947.50 $2,956.20 $2,956.20 $2,956.20 $2,956.20  $2,956.20

Total Tuition and Fees for 30 Credit Hours $20,913.90 $20,946.60 $20,955.30 $20,955.30 $20,955.30 $20,955.30 $20,955.30
$ Change $32.70 $8.70 $0.00 $0.00 $0.00 $0.00
% Change 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%

Housing/Dining* $9,264.32 $9,542.27 $9,637.67 $8,696.00 $8,782.96 $8,870.79  $8,959.50
$ Change $277.95 $95.40 -$941.67 $86.96 $87.83 $88.71
% Change 3.0% 1.0% -9.8% 1.0% 1.0% 1.0%

t can be no more than 5% of tuition. s can be no more than 5% of tuition and the out-of-state fee.

2 as approved by the Board of Gowvernors. 4 combine the most popular housing and dining plans provided to students

° report current tuition differential. Only UF or FSU can reflect potential increases up to 6%.
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Performance Based Funding

Percent of Bachelor's
Graduates Enrolled or
Employed ($25,000+)
in the U.S. One Year After
Graduation

Median Wages
of Bachelor’s Graduates

Employed Full-time in Florida

One Year After Graduation

Average Cost

per Bachelor’s Degree
Costs to the university

Six Year FTIC
Graduation Rate

Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

University Access Rate
Percent of Undergraduates
with a Pell-grant

Bachelor's Degrees within
Programs of Strategic
Emphasis

Graduate Degrees within
Programs of Strategic
Emphasis

UNIVERSITY OF NORTH FLORIDA

DEFINITIONS

This metric is based on the percentage of a graduating class of bachelor’s degree recipients
who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Students who do not have valid social security numbers and are not found enrolled are
excluded. Note: This data now non-Florida employment data.

Sources: State University Database System (SUDS), Florida Education & Training Placement
Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and
Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
individuals who are self-employed, employed out of state, employed by the military or
federal government, those without a valid social security number, or making less than
minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and were enrolled full-time in their first
semester and were still enrolled in the same institution during the Fall term following their
first year with had a grade point average (GPA) of at least 2.0 at the end of their first year
(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
4H).

This metric is based on the number of graduate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
5C).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different

Percent of Bachelor's Degrees requirements. The performance funding metric data is based on the latest statutory

Without Excess Hours requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

BOT Choice Metrics

Percent of SUS This metric is based on the percentage of undergraduate credit hours generated through

undergraduate FTE course classified as having at least 80% of the instruction delivered using some form of

enrollments in online technology, when the student and instructor are separated by time or space, or both.

courses — Pending Approval = Source: State University Database System (SUDS).

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
Average GPA and SAT Score that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
('A''P'XY).
A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.
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Freshman Retention Rate
(Full-time, FTIC)

6-year Graduation Rate
(Full-time, FTIC)

National Academy
Memberships

Science & Engineering
Research Expenditures ($M)

Non-Medical

Science & Engineering
Research Expenditures ($M)

National Ranking in S.T.E.M.
Research Expenditures

Patents Awarded
(3 calendar years)

Doctoral Degrees Awarded
Annually

Number of Post-Doctoral
Appointees

Endowment Size ($M)

UNIVERSITY OF NORTH FLORIDA

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student
enrollment in their second fall term as reported by the 28th calendar day following the first
day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer
into the institution. This metric complies with the requirements of the federal Student Right
to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF GRADUATION and RETENTIO
N_Methodology FINAL.pdf.

National Academy Memberships held by faculty as reported by the Center for Measuring
University Performance in the Top American Research Universities (TARU) annual report.

Science & Engineering Research Expenditures, including federal research expenditures as
reported annually to the National Science Foundation (NSF).

Total S&E research expenditures in non-medical sciences as reported to the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
most recent three calendar year period. Due to a year-lag in published reports, Board of
Governors staff query the USPTO database with a query that only counts utility
patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral degrees awarded annually, as reported annually in the Board of Governors
Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual
report. This data is based on National Science Foundation/National Institutes of Health
annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).

This data comes from the National Association of College and University Business Officers
(NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

UNIVERSITY OF NORTH FLORIDA

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

UNIVERSITY OF NORTH FLORIDA
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This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR
Cohort Year Borrowers in the Numerator 2=¥r Time Period
Fiscal Published Borrowers in the Dencminator [Numerator)
Year 1-¥r Time Pericd
{Deneminator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted in 2009, 2010 or 2011 ol QA0
Borrowers who entered repayment in 20009 10/01/2008 to 9/30/2000
2010 | 2013 | Borrowers who entered repayment in 2000
r o B0
Borrowers who entered repayment in 2010 10012009 to 9/30/2010
2011 2014* | Borowers who entered repayment in 2011
and defaulted in 2011, 2012 or 2013 ].‘.""U]..:'l‘JJ.U to ":‘;"_}U.{ZU_'L'J
Borrowers who entered repayment in 2011 1040 172010 to 9,30/2011
2012 2015 Borrowers who entered repayment in 2012
2 L T I ]
i i 100172011 to 9/30/2014
Borrowers who entered repayment in 2012 10/01/2011 to 9/30,/2012
2013 2016 Borrowers who entered repayment in 2013
and defaylved in 2013, 2014 or 2015 104012042 to 9/30/2015
Borrowers who entered repayment in 2013 I'.'l.-'lLl.I I2012 to 9/30/2013
2014 2017 Borrovwers who entered repayment in 2014
and defaulted in 2014, 2015 or 2016 10002013 to 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30/2014
(ALY = 30
2-13.1.5_- .2-({1,_3 hr;rrnm s w-hn rn.!-én‘r..l. rcp;l','mcr.lt.;n- El."l'l‘: :

and defaulted in 2015, 2016 or 2017
Borrowers who entered repayment in 2015
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)
The University of South Florida System, which includes USF (in Tampa), USF St. Petersburg, and USF
Sarasota-Manatee, catalyzes and coordinates initiatives that prepare students for successful 21st
century careers; advances research, scholarship, and creative endeavors to improve the quality of life;
and engages its communities across the Tampa Bay region for mutual benefits.

VISION STATEMENT (What do you aspire to?)

The University of South Florida System will empower and connect its institutions into a
distinctive system that is nationally and globally recognized for innovation in teaching and
research, for attracting outstanding and diverse scholars, staff and students, and for transforming
the communities it serves.

STATEMENT OF STRATEGY (How will you get there?)
Given your mission, vision, strengths and available resources, provide a brief description of your
market and your strategy for addressing and leading it.
The institutions of the USF System develop missions and strategic plans that best fit the communities
they serve while also working together to achieve synergies and economies of scale. Under the
leadership of the USF Board of Trustees the USF System embraces accountability, relying on a detailed
dashboard to track key metrics such as graduation rates, retention rates, research support and faculty
awards that are also key components of the Board of Governors’ Strategic Plan, including performance-
based funding metrics. Engaging in partnerships represents another important strategy; USF and USF
St. Petersburg are both recognized by the Carnegie Foundation as community engaged universities.
Achieving this recognition at USF Sarasota-Manatee is a key goal of its next strategic plan.

USF, in Tampa, is classified by Carnegie as a doctoral research university, highest research activity,
attracting students and faculty of the highest caliber from across the world. The institution is working
hard to position itself for AAU eligibility and preeminence as it maintains a commitment to student
success, entrepreneurship and innovation, and global engagement.

USF St. Petersburg has developed a new strategic plan for 2014-19, which focuses on developing a
distinctive identity as a valued member of the USF System, promoting faculty excellence, student
success, strategic partnerships, and sustainable funding and infrastructure. The institution is now in the
midst of a comprehensive implementation plan, working to bring those goals to life while maintaining
positive momentum on key performance-funding metrics.

USF Sarasota-Manatee is also working toward goals as part of its strategic plan for 2015-2020. This plan
focuses on enhancing student success, campus life, intentional enrollment management, high-quality
teaching, community engagement and building a base of sustainable resources — all goals that will in
turn help bolster the USF System’s collective strengths. One such example of this is a burgeoning new
partnership between USF and USF Sarasota-Manatee in engineering, where USF Sarasota-Manatee
students will complete two years of pre-engineering course work on their home campus, complete an
AA certificate and then transfer to the USF campus in Tampa to obtain a baccalaureate in engineering.

The USF System will seek out more of these types of programmatic partnerships among its separately
accredited member institutions where it makes sense in order to serve workforce needs across the
Tampa Bay region without unnecessary duplication.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
The core capabilities of the USF System represent the varied strengths of its three complementary
member institutions. They include: high-impact scholarship; excellence in teaching and learning; an
entrepreneurial spirit, partnerships; a focus on accountability and data-driven decision making; and
community engagement. All three institutions are dedicated to student success, and students in the
USF System benefit from having an array of course options across Tampa Bay. Programs hosted at one
System institution are available to all USF System students.

The challenges for USF include maintaining momentum in student success and institutional quality
with limited resources, as the university is working to increase budgetary efficiencies and hold down
costs for students. Despite any challenges, the USF System is once again a top performer in the BOG’s
performance funding model and is looking forward to returning those new funds into key areas that
will continue to enhance quality.

USF St. Petersburg and USF Sarasota-Manatee pride themselves on offering students an intimate
campus experience and a high level of student-faculty interaction. At the same time, they benefit from
associations, efficiencies of shared resources and opportunities for collaboration. Both are developing
successful STEM programs that address local and statewide workforce needs and play an important
role in regional economic development. At USFSP, challenges include growing needs for teaching and
laboratory space as STEM programs prosper and enhancing student success to improve graduation and
retention rates. For USFSM, the primary challenge is exploring ways to enhance the campus-life
experience as it builds its lower-division student population.
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KEY INITIATIVES & INVESTMENTS (within 3 years)
Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.
1. Continue to enhance student success to maintain momentum as a top performer in the Board of
Governors performance-funding model:
Each of the USF System institutions is working toward continuous improvement in graduation and
retention rates, as well as connecting students with post-graduation employment opportunities. This
goal is fueled by USF System’s commitment to undergraduate research and its cultivation of a global
curriculum; USFSP’s focus on innovative retention strategies; and USFSM'’s efforts to enhance its
campus environment and career prep services.

2. Enhance academic program quality that prepares students for jobs:

Students who graduate from the USF System should not only graduate on time, but also well prepared
for leadership jobs in the workforce. Academic quality must go hand-in-hand with all of our student
success initiatives. This is being accomplished through strategic hiring of high-quality, productive
faculty; support for interdisciplinary programs that expose students to critical problems of today’s
world and innovative solutions; and development of partnerships across the USF System and in the
larger Tampa Bay community — notably in STEM fields.

3. Increase efficiencies and responsible financial practices:

Across the USF System, financial resources are more precious than ever. As a continual top performer
in the Board of Governors’ performance-funding model, it is vital that we continue to put our
investments to good use to further improve in those key metrics. The USF System is now revisiting its
own shared services among its three member institutions, with the goal of increasing efficiencies and
further streamlining business services. The USF System will also continue to practice transparent
budgeting and maintain its commitment to keeping costs down for students as we maximize
investments in areas that support their success.
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PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Percent of Bachelor’s Graduates

Enrolled or Employed ($25,000+)
within the U.S. One Year After Graduation

65.3% 66.8% 66.8% 69.9% 71.9%  74.0%

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Median Wages of Bachelor’s

Graduates Employed Fulltime  $35:200  $36,300  $36,333  $36,767  $37,400 $37,933

) ) ) 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation

Cost per Bachelor’s Degree $25490 $26,990 $26,990 $26,990 $26,990 $26,990
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate * 66.1% 67.8% 66.7% 69.6% 70.9%  73.5%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate * 85.3% 85.1% 85.6% 86.9% 87.9%  89.4%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Bachelor’s Degrees Awarded
Within Programs of Strategic
Emphasis

51.0% 54.6% 54.8% 54.8% 54.9% 55.1%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates
with a Pell grant

42.1% 41.6% 40.0% 40.1% 40.1% 40.1%

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

Graduate Degrees Awarded Within 69,0y 12.7% 74.0% 73.8% 73.6%  73.2%

Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:

Percent of Bachelor’s Degrees 639% 658% 681% 706% 730% 754%
Without Excess Hours 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METRIC:

Number of Post-doctoral 289 321 298 282 290 297
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.

*USF System data reflect the swirl among the USF System institutions (USF, USFSP, USFSM)
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS
USF-TAMPA CAMPUS ONLY
BENCH- 2016 2017 2018 2019 2020
MARKS ACTUAL GOALS GOALS GOALS GOALS
Average GPA and SAT Score 4.0 GPA 4.1 4.0 4.05 Aig;j 4.10
for incoming freshman in Fall semester 1200 SAT 1223 1220 1222 1226
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking T 4 5 5 5 5
: . ) op 50
in more than one national ranking 2016 2017 2018 2019 2020
Freshman Retention Rate 90% 88% 90% 91% 029 93y
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 70% 68%  66.5% 70.0% 72.0% 74.0%
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 5 8 9 10 10 10
Memberships 2016 2017 2018 2019 2020
Science & Engineering sooom  $420  $421  $427  $434 3440
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
Non-Medical Scignce & Engineering $150 M $229 $230 $233 $237 $241
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M.
’ Top100 7 8 8 8
Research Expenditures in’5 of 8 "
. . . . . . feyafiiF 13-14 2014-15 2015-16 2016-17 2017-18
includes public & private institutions disciplines
Patents Awarded 100 297 291 273 276 279
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees 400 601 645 650 655 660
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 289 321 208 277 285
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 9 10 11 11 11

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.
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UNIVERSITY OF SOUTH FLORIDA SYSTEM

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
2. Freshmen in Top 10% 28.0%  30.0% 30.4% 30.6% 31.6% 31.9%
of Graduating High School Class  railzo14 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
3. Professional Licensure &
Certification Exam Pass Rates 3of 5 50f5 60f 6 6of 6 60f 6 6 of 6
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks
4. Time to Degree
b e 4.7 4.5 4.5 4.3 4.3 4.2
: 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
in 120hr programs
5. Four-Year FTIC
- 43.0% 48.0% 50.4% 53.4% 55.8% 57.9%
Graduation Rates 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
full- and part-time students
8. Bachelor’s Degrees Awarded 9,390 9,290 9,081 9,225 9,358 9,492
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 3,401 3,773 3,877 3,954 4,035 4,092
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
10. Bachelor’s Degrees Awarded
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Students
11. Adult (Aged 25+) 24.0%  23.8%  22.9%  22.9%  21.8%  21.6%
Undergraduates Enrolled Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
12. Percent of Undergraduate
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Courses
16. Percent of Bachelor’s 34.0%»  39.0»  405%  413%  425%  43.5%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18 Percent of Graduate Degrees 52 0y, 57.0%  59.6%  60.5%  615%  62.5%
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 10 9 9 9 10
of 11 of 11 of 11 of 11 of 11
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KEY PERFORMANCE INDICATORS (continued)

Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
20. Faculty Awards 7 8 7 8 9 10
2012 2013 2014 2015 2016 2017
22 Total Research $497  $494  $495  $510  $55  $541
Expenditures ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 60% 55% 56% 57% 58% 59%
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 75 91 119 120 121 122
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
26. Number of Start-up 11 11 8 9 10 11
Companies Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
2 3 5 5 5
IMPROVING METRICS of 5 of 5 of 5 of 5 of 5

Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and
metric goals that are based on the university’s own strategic plan.

See Individual USF Institution Work Plans
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE
FTIC 17,214 17,376 17,703 17,887 18,119 18,379 18,497
AA Transfers?! 11,056 10,737 10,603 10,559 10,724 10,916 11,134
Other? 7,738 7,693 7,683 7,934 7,909 7,879 7,776
Subtotal 36,008 35,806 35,989 36,380 36,752 37,173 37,406
GRADUATE?®
Master’s 6,806 6,950 7,160 7,253 7,379 7,507 7,639
Research Doctoral 2,294 2,226 2,229 2,232 2,235 2,238 2,241
Professional Doctoral 1,220 1,379 1,309 1,239 1,241 1,244 1,246
Subtotal 10,320 10,555 10,698 10,724 10,855 10,989 11,126
UNCLASSIFIED
H.S. Dual Enrolled 46 16 25 41 57 80 113
Other* 1,941 2,201 2,272 2,282 2,333 2,385 2,438
Subtotal 1,987 2,217 2,297 2,323 2,390 2,465 2,551

TOTAL 48,315 48,578 48,984 49,426 49,997 50,628 51,083

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 7,804 7,867 8,745 9,413 9,725 10,047 10,381
Hybrid (50-79%) 670 580 522 235 237 240 242
Traditional (0-50%) 25,807 25,396 24,414 24,520 24,510 24,476 24,441
Subtotal 34,281 33,843 33,680 34,168 34,472 34,763 35,064
GRADUATE
Distance (80-100%) 1,747 1,825 2,051 2,105 2,171 2,240 2,310
Hybrid (50-79%) 215 233 204 68 69 69 70
Traditional (0-50%) 6,006 6,223 6,301 6,504 6,613 6,718 6,825
Subtotal 7,968 8,282 8,555 8,677 8,853 9,027 9,205

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 11,625 11,724 11,824 11,926 12,032 12,141 12,253 12,368  0.9%
UPPER 18,632 18,496 18,665 18,839 19,020 19,206 19,400 19,600  1.0%
GRAD | 4,505 4,371 4,462 4,556 4,652 4,750 4,851 4,954  2.1%
GRAD Il 1,258 1,155 1,175 1,196 1,218 1,240 1,262 1,285  1.8%
TOTAL 36,019 35745 36,126 36518 36922 37,337 37,766 38208  1.1%
NON RESIDENT
LOWER 1,181 1,424 1,431 1,438 1,444 1,451 1,459 1,466  0.5%
UPPER 1,175 1,460 1,468 1,477 1,486 1,495 1,504 1,514  0.6%
GRAD | 1,226 1,473 1,501 1,529 1,557 1,586 1,615 1,645  1.9%
GRAD Il 877 926 942 959 976 994 1,012 1,030  1.8%
TOTAL 4,459 5,283 5,342 5,402 5,463 5,526 5,590 5655  1.1%
TOTAL
LOWER 12,806 13,149 13268 13,390 13,506 13,592 13,711 13,834  0.8%
UPPER 19,806 19,956 20,157 20,341 20,529 20,701 20,904 21,114  0.9%
GRAD | 5,733 5,845 5,964 6,086 6,210 6,337 6,468 6,601  2.0%
GRAD Il 2,133 2,079 2,116 2,154 2,193 2,232 2,272 2,313  1.8%
TOTAL 40,478 41,029 41,505 41,971 42,438 42,863 437356 43,863  1.1%
NOT STATE FUNDABLE
LOWER 613 631 634 616 609 602 595 588  -1.5%
UPPER 455 433 422 426 429 433 438 441 0.9%
GRAD | 665 693 705 717 731 745 758 772 1.8%
GRAD Il 24 58 59 60 61 62 63 65  2.0%
TOTAL 1,757 1,815 1,820 1,818 1,830 1,843 1,854 1,866  0.5%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enroliments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 ér”é‘w”?h'
ACTUAL  ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
MEDICAL DOCTORATES
RESIDENT 438 430 415 415 413 406 406 406 -0.4%
NON-RESIDENT 53 74 74 74 74 74 74 74 0.0%
TOTAL 491 504 489 489 487 480 480 480 -0.4%
12
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New Programs For Consideration by University in AY 2016-17

UNIVERSITY OF SOUTH FLORIDA SYSTEM

BOT APPROVED 6/2/2016

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for

programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
BS Public Relations, Advertising, 0
And Applied Communications (USF) 09.0900 GAP FSU 25% 580 Fall 2016
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
MS Public Relations, Advertising, 0 .
And Applied Communications (USF) 09.0900 GAP FSU, UNF 0% 68 Spring 2017
MS Conservation Biology (USFSP)  26.1307 STEM UCF 0% 30 Spring 2017
DOCTORAL PROGRAMS
New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.
OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE  STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
DOCTORAL PROGRAMS
OTD Occupational Therapy (USF) 51.2306  HEALTH - 0% 80 TBD
PhD Pharmacy (USF) 51.2099 STEM FAMU, UF 30% 5 TBD
13
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STUDENT DEBT & NET COST

Student Debt Summary

2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 53% 57% 59% 59% 59%
Average Amount of Debt $21,780 $22,620 $22,720 $22,610 $22,650
for Bachelor’s who have graduated with debt

2012-15

NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 10.1% 9.8% 7.5% 5.4% 5.2%

Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

See Individual USF Institution Work Plans

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 6,482 33% $11,308 -$3,050 $8,832 $4,012
$40,000-$59,999 2,313 12% $13,275 -$968 $6,779 $3,760
$60,000-$79,999 1,769 9% $15,448 $1,416 $4,507 $4,458
$80,000-$99,999 1,503 8% $16,477 $2,588 $3,364 $4,781
$100,000 Above 4,413 22% $16,626 $2,591 $3,392 $3,943
Not Reported 3,103 16% n/a $3,398 $2,515 $134
TOTAL 19,583 100% AVERAGE $13,925* $328 $5,552 $3,452

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2016 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES
University Revenues (in Millions of Dollars)
EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $278.2 $293.6
Tuition $193.1 $200.3
Subtotal $471.2 $493.9
Health-Science Center / Medical Schools
State Funds $74.7 $74.2
Tuition $50.6 $57.7
SUBTOTAL $125.2 $131.9
E&G TOTAL $596.5 $625.7
OTHER BUDGET ENTITIES
Auxiliary Enterprises $204.2 $246.1
Contracts & Grants $281.3 $389.2
Local Funds $435.0 $482.7
Faculty Practice Plans $229.2 $245.9

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability
Report.

15

210



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF SOUTH FLORIDA SYSTEM
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

See Individual USF Institution Work Plans
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DEFINITIONS

Performance Based Funding

This metric is based on the percentage of a graduating class of bachelor’s degree recipients

Percent of Bachelor's who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Graduates Enrolled or Students who do not have valid social security numbers and are not found enrolled are
Employed ($25,000+) excluded. Note: This data now non-Florida employment data.

in the U.S. One Year After Sources: State University Database System (SUDS), Florida Education & Training Placement
Graduation Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and

Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
Median Wages fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
of Bachelor’s Graduates individuals who are self-employed, employed out of state, employed by the military or
Employed Full-time in Florida federal government, those without a valid social security number, or making less than
One Year After Graduation minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

Average Cost

per Bachelor’s Degree
Costs to the university

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

Six Year FTIC
Graduation Rate

Academic This metric is based on the percentage of first-time-in-college (FTIC) students who started in
Progress Rate the Fall (or summer continuing to Fall) term and were enrolled full-time in their first

2nd Year Retention semester and were still enrolled in the same institution during the Fall term following their
with GPA Above 2.0 first year with had a grade point average (GPA) of at least 2.0 at the end of their first year

(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

University Access Rate This metric is based the number of undergraduates, enrolled during the fall term, who
Percent of Undergraduates received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
with a Pell-grant grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs

Bachelor's Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

4H).

o This metric is based on the number of graduate degrees awarded within the programs

Graduate Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

5C).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different

Percent of Bachelor's Degrees requirements. The performance funding metric data is based on the latest statutory

Without Excess Hours requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

BOT Choice Metrics
This metric is based on the number of post-doctoral appointees at the beginning of the

Number of Postdoctoral academlc year. A postdoctoral researcher h'as receptly earned a doctoral (ot fgrelgn

Appoint equivalent) degree and has a temporary paid appointment to focus on specialized

Uglgom ees research/scholarship under the supervision of a senior scholar.

Source: National Science Foundation/National Institutes of Health annual Survey of
Graduate Students and Postdoctorates in Science and Engineering (GSS).

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
Average GPA and SAT Score that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
('A''P''XY).
A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.
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Freshman Retention Rate
(Full-time, FTIC)

6-year Graduation Rate
(Full-time, FTIC)

National Academy
Memberships

Science & Engineering
Research Expenditures ($M)

Non-Medical

Science & Engineering
Research Expenditures ($M)

National Ranking in S.T.E.M.
Research Expenditures

Patents Awarded
(3 calendar years)

Doctoral Degrees Awarded
Annually

Number of Post-Doctoral
Appointees

Endowment Size ($M)

UNIVERSITY OF SOUTH FLORIDA SYSTEM

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student
enrollment in their second fall term as reported by the 28th calendar day following the first
day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer
into the institution. This metric complies with the requirements of the federal Student Right
to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF GRADUATION and RETENTIO
N_Methodology FINAL.pdf.

National Academy Memberships held by faculty as reported by the Center for Measuring
University Performance in the Top American Research Universities (TARU) annual report.

Science & Engineering Research Expenditures, including federal research expenditures as
reported annually to the National Science Foundation (NSF).

Total S&E research expenditures in non-medical sciences as reported to the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
most recent three calendar year period. Due to a year-lag in published reports, Board of
Governors staff query the USPTO database with a query that only counts utility
patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral degrees awarded annually, as reported annually in the Board of Governors
Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual
report. This data is based on National Science Foundation/National Institutes of Health
annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).

This data comes from the National Association of College and University Business Officers
(NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

UNIVERSITY OF SOUTH FLORIDA SYSTEM
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Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)

Scholarship, Research & Innovation Metrics

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Faculty Awards

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

Total Research Expenditures
($M)

This metric reports the amount of research expenditures that was funded from federal,
Percent of R&D Expenditures  private industry and other (non-state and non-institutional) sources.
funded from External Sources Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual

Licenses/Options Executed Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University

Number of Start-up Companies technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

UNIVERSITY OF SOUTH FLORIDA SYSTEM
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This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year Borrowers in the Numerator 2-¥r Time Period
Fiscal Published Borrowers in the Denominator
Year 1-¥r Time Period
(Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted m 2009, 2010 or 2011 i a0/
Borrowers who entered repayment in 20009 10/01/2008 to 9/30/2009
2010 2013 Borrowers who entered repayment in 2010
L S dng2 10/01/2009 to /30,2012
Borrowers whe entered repayment in 2010 10/01/2009 to 9/30/2010
2011 2014* Borrowers who entered repayment in 2011
and defaulted m 2011, 2012 or 2013 0012010 to 9F30/2013
Borrowers who entered repayment in 2011 10/01/2010 to 9/30/2011
2012 2015 Borrowers who entered repayment in 2012
and defaulved i 2012, 2013 or 2014 100012011 to 9/30/2014
Borrowers who entered repayment in 2012 IU.-'-':JI."EDII 1 ta 9/30,2012
2013 2016 Borrowers who entered repayment in 2013
and defaulted in 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Borrowers who entered repayment in 2013 10/01/2012 to <_~|.l|| 30,2013
2014 2017 Borrowers who entéred repayment in 2014
and defaulted in 2014, 2005 or 2016 100142013 to 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30/2014
2015 2018 Borrowers who entered repayment in 2015

and defaulted in 2015, 2016 or 2017
Borrovwers who entered repayment in 2015
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University of South Florida

Emerging Preeminence Plan: A 5-Year Plan for National Excellence

Vision

Universities (AAU).

The University of South Florida is a global research university dedicated to
student success and positioned for membership in the Association of American

University of South Florida Strategic Plan, 2013-18

Background. In 2013, the Legislature and Governor Scott approved SB 1076%, creating the Preeminent
State Research Universities Program, specifying 12 benchmarks and providing added resources and
benefits to those eligible universities who meet 11 out of those 12 benchmarks. In 2016, the program was
expanded through HB 70292 with a second designation for “Emerging Preeminent State Research
Universities” for those institutions that meet six of the 12 preeminence benchmarks.

Meeting nine preeminence benchmarks (see Table 1)
the University of South Florida (USF), a Carnegie-
classified Doctoral Research University, Highest
Research Activity®, now qualifies for the Emerging
Preeminent designation from the State University
System’s Board of Governors (SUS BOG).
Investments granted to USF through this program will
target areas that will most effectively and efficiently
position the university to reach the full preeminent
designation, advance its sharply focused 2013-18
Strategic Plan vision for student success and further
development of a research profile consistent with
eligibility for membership in the Association of
American Universities (AAU)*. USF strives to become
a Top 50 national university.

Through this Emerging Preeminence plan, USF will:
Raise its stature among the nation’s top public
research universities,

Enhance research productivity,

Make greater contributions to the national and
global prominence of the State of Florida and
SUS, and

Support innovation and economic development in
the Tampa Bay region and the State of Florida.

Table 1. Preeminence Metrics from the 2016-17

BOG Work Plan.

MEASURE

BENCHMARK

USF

Average GPA and SAT Score for 2
subtests for incoming freshman in Fall
semester

4.0 GPA
1200 SAT

National Public University Ranking

Top 50 in 2 or
more
publications

4.1 GPA
1223 SAT

4

Freshman Retention Rate
(Full-tme, FTIC)

>90%

6-year Graduation Rate
(Full-ime, FTIC)

>70%

National Academy Memberships

6

Total Annual Research
Expenditures
(Science & Engineering only)

> $200 M

88%

68%

$420

Total Annual Research
Expenditures in Diversified Non-
Medical Sciences (Science &
Engineering only)

> $150 M

$229

National Ranking in Research
Expenditures in atleast5 STEM
disciplines as reported by NSF
(includes public & private institutions)

5in
Top 100

Patents Awarded
(over 3 year period)

> 100

Doctoral Degrees Awarded
Annually includes Research Doctoral
Degrees and Medical/Health
Professional Doctoral Degrees

> 400

297

601

Number of Post-Doctoral
Appointees

> 200

L

Endowment Size ($M)

>$500 M

289

$417

NUMBER OF CRITERIA ABOVE THE BENCHMARK:

9

Quality Indicators. The foundation of USF’s strategy is accountability, guided by its 2013-18 Strategic
Plan and the BOG's 2025 Strategic Plan. The USF Board of Trustees and university leadership consistently
track progress towards meeting AAU membership eligibility, the SUS preeminence designation, and other
contributions to the SUS strategic plan. Table 2 shows the 27 metrics most important to our emerging

preeminence plan and to USF’'s AAU aspirations.

1 http://www.flsenate.gov/Session/Bill/2013/1076
2 https://www.flsenate.gov/Session/Bill/2016/7029
3 http://carnegieclassifications.iu.edu/

4 http://www.aau.edu/
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Table 2. Metrics tracked for National Excellence, SUS BOG Preeminence, & AAU Eligibility.

2016 2017 2018 2019 2020 2021
METRIC SOURCE BENCHMARK | PERFORMANCE GOALS GOALS GOALS GOALS GOALS
A. Student Access
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020
1 Average GPA and SAT Score Preeminence 40/ 4.1/ 4.0/ 4.05/ 4.075/ 4.10/ 415/
for incoming freshman in Fall semester 1200 1223 1220 1222 1224 1226 1228
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020

Freshman in Top 10% of Graduating 31.5%
2 |High School Class AAU o7 34% 35% 35% 36% 36% 37%

4 : . (Fall 2014)
for incoming freshman in Fall semester*

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020
Freshman Acceptance Rate SUS Research 51.7%
R N . L 44.6% .59 49 .39 .29 19
8 for incoming freshman in Fall semester Institutions (Fall 2014) 6% 44.5% 44.4% 44.3% 44.2% 44.1%
B. Student Success
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

g |[FRESHITED REEIRN Rele Preeminence 90% 88% 90% 91% 92% 93% 94%
(Full-time, FTIC)

2011-15 2012-16 2013-17 2014-18 2015-19 2016-20
4-year Graduation Rate SUS Research 40% o o o 0 o o
5 | Ful and Part-Time, FTIC) Institutions (2011-15) 51% 54% 56% 58% 60% 62%
2009-15 2010-16 2011-17 2012-18 2013-19 2014-20
5 | CRLEEm (R Preeminence 70% 68% 67% 70% 72% 74% 76%
(Full-time, FTIC)
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Percent of Bachelor's Degrees SUS Research 34%
7 L 43.0% .39 .0Y .0Y .09 .09
Awarded in STEM and Health Institutions (2014-15) 3.0% 44.3% 45.0% 46.0% 47.0% 48.0%
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Percent of Graduate Degrees SUS Research 45%
L 1.0% .09 0% 0% .09 .09
8 | Awarded in STEM and Health Institutions (2014-15) 61.0% 64.0% 65.0% 66.0% 67.0% 68.0%
C. Value
4/2016 4/2017 4/2018 4/2019 4/2020 4/2021
9 F’ubhc University Ngnonal Rf’;\nkmg Preeminence 2 2 5 5 5 5 5
(in more than one national ranking)
D. Faculty Excellence
2016 2017 2018 2019 2020 2021
(2015-16) (2016-17) | (2017-18) | (2018-19) | (2019-20) | (2019-20)
10 |National Academy Memberships* Preeminence 6 8 9 10 10 10 11
2013 2014 2015 2016 2017 2018
11 |Faculty Awards* AAU i 8 7 8 9 10 12
(2013)
Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

12 Numper of Post-Doctoral P 200 289 321 208 277 285 290
Appointees*

Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
Number of PhDs on Non-Faculty 150
13 Appointments* AAU (Fall 2013) 126 126 119 100 110 120
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2019
14 |Student-to-Faculty Ratio AAU e 24 23 22 21 20 19
Y (Fall 2014)
2|Page

219



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

_ USF: A 5-Year Benchmark Plan for National Excellence, June 2016

Table 2. Continued

2016 2017 2018 2019 2020 2021
METRIC SOURCE BENCHMARK | PERFORMANCE GOALS GOALS GOALS GOALS GOALS
E. Research: Productivity
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
) . $386
15 |Total Research Expenditures ($M) AAU (2012-13) $485 $486 $501 $516 $531 $547
2014-15 2015-16 2016-17 2017-18 2018-19 2019-2020
. $205
16 |Federal Research Expenditures ($M) AAU (2012-13) $218 $219 $222 $226 $229 $232
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Total Annual Research Expenditures
17 | ($M) Preeminence $200 $420 $421 $427 $434 $440 $447
(Science & Engineering only)

2014-15 2015-16 2016-17 2017-18 2018-19 2019-2020
Total Annual Research Expenditures
18 '(;h;))'ve’s ified Non-Medical Sciences | b oqinence $150 $229 $230 $233 $237 $241 $244
(Science & Engineering only)
2013-14 2014-15 2015-16 2016-17 2018-19 2019-20
National Ranking in S.T.E.M. .
19 |Research Expenditures Preeminence To'zjils(;?pll?nisof & 7 7 8 8 8 8
(includes public & private institutions)
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Total R&D Expenditures per Full- SUS R h $231,150
20 | Time Tenured, Tenure-Earning lnsm;fg:sm (2013-14) $484,763 $491,000 | $486,000 | $501,000 | $516,000 | $531,000
Faculty Members
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
21 |Doctoral Degrees Awarded Annually*| Preeminence 400 601 645 650 655 660 665
2013-15 2014-16 2015-17 2016-18 2017-19 2018-20
22 |Citation Impact AAU i 1.59 1.60 1.62 1.64 1.65 1.67
P (2012-14) : | : : : :
F. Research: Innovation and Commercialization
2013-15 2014-16 2015-17 2016-18 2017-19 2018-19

g | PSS AR Preeminence 100 297 201 273 276 279 282
(over 3 year period)

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
; : . 47
24 |Licenses/Options Executed AAU (2012-13) 91 119 120 121 122 123
2014-15 2015-16 2016-17 2017-18 2018-19 2019-2020
- 4
. *
25 |Number of Start-up Companies AAU (2012-13) 11 8 9 10 11 12
G. Philanthropic Support
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
26 |[Endowment (in Millions) Preeminence $500 $417 $395 $412 $432 $448 $460
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
. . $103,033
27 |Gifts Received ($1000s) AAU (2012-13) $59,903 $65,000 $70,000 $75,000 $80,000 $85,000
3|Page

220



Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

USF: A 5-Year Benchmark Plan for National Excellence, June 2016

The metrics in Table 2 are grouped according to seven areas in which USF seeks to achieve
national excellence: (1) student access; (2) student success; (3) value; (4) faculty excellence; (5)
research productivity, (6) research innovation and commercialization; and, (7) philanthropic
support. The preeminence metrics are highlighted in blue and the benchmark values are shown in
the fourth column. While many preeminence benchmarks are important for AAU eligibility, as
indicated with an asterisk, for those not benchmarked in preeminence, the value is based on the
25t percentile performance for the 34 U.S. public AAU institutions. The remaining metrics in Table
2 were selected as they contribute to the SUS BOG Strategic Plan goals and are often utilized in
mathematical formulae for external ranking systems. For gauging our performance in the remaining
metrics, we have calculated the most recently available average performance of the SUS
designated research universities (i.e., FAMU, FAU, FIU, FSU, UCF, UF, and USF) as our
benchmark value.

While USF will continue to balance its priorities to meet the performance goals for our 2013-18
Strategic Plan vision for AAU eligibility and all of the SUS BOG’s 2025 Strategic Plan goals, the
remainder of this discussion focuses on our plan to meet and sustain at least 11 of the 12
preeminence benchmarks through careful planning, strategic investments, disciplined execution
and transparent accountability.

Critical to our current and planned performance for meeting preeminence is recruiting and retaining
high quality, research productive faculty talent. The role of faculty in support of the preeminence
goals is exemplified by consideration of student-to-faculty ratio, a metric that is often utilized in
national rankings. As shown for Metric 9, to meet the preeminence benchmark for national rankings
a university must be in the top 50 of at least two. USF is proud that it has risen into the top 50 of
four rankings: Kiplinger's Best Public College Value, Washington Monthly — National Universities,
Times Higher Education World University Rankings, and the Center for Measuring University
Performance (TARU). USF will strive to be in the top 50 of at least one more ranking in this planning
period.

USF has invested heavily to improve its student-to-faculty ratio to achieve its current value of 24:1.
However, this falls short of the 25" percentile benchmark derived from AAU public institutions of
16:1. While USF will continue to serve a large undergraduate population, even a small improvement
in our student-to-faculty ratio will show a large return on investment, positively impacting several
preeminence metrics including, but not limited to, freshman retention rate, 6-year graduation rate,
and the number of doctoral degrees awarded annually. USF currently meets the preeminence
benchmark only for the last of these.

The freshman retention rate metric will be positively impacted by improving the student-to-faculty
ratio. USF has made steady incremental progress for this goal, with current performance at 88%.
We must, however, do a better job with student retention, not only to meet the preeminence
benchmark of 90%, but because continuing their undergraduate education is a key element in
students realizing their future dreams. We expect to reach this performance threshold by next year.

Linked to retention rates are the 4-year and 6-year graduation rates, the latter of which is a
preeminence metric. USF has realized remarkable success in graduation rates under the
stewardship of Dr. Judy Genshaft and her leadership team. For example, the 6-year graduation
rate for the 2004 cohort (graduating in 2010) was 51%, and our current performance (2009 cohort,
graduating in 2015) is 68%. While we celebrate this 17 percentage point increase, we are not
satisfied. We will continue our current pattern of strategic investments, particularly those realized

4|Page
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through performance-based funding®, to support our current and future student success initiatives.
Our present trajectory suggests that we will meet the preeminence benchmark of 70% with the
2011 cohort projected to graduate in 2017.

Students will always remain USF’s primary raison d'étre, a fact supported by USF'’s proven ability
to attract a talented pool of undergraduate and graduate students. Indeed, USF meets the Average
GPA and SAT score preeminence benchmark with a profile of 4.1 GPA and 1223 SAT for its current
freshman class and continued gains are fully anticipated. While 34% of our talented fall freshmen
graduated in the top 10% of their High School Class, placing us above the 25" percentile of public
AAU institutions and contributing to the SUS BOG’s Strategic Plan goal of 50% for the system, we
must balance seeking high-achieving students with our commitment to providing access to a
diversified pool of talented young men and women, many of whom are first-generation in college.
Not only are many USF undergraduates the first in their families to achieve the dream of attending
university, a significant number (40% in Fall 2015) are low-income PELL recipients. In order to
provide adequate support for a talented and economically diverse student population, USF must
strive to achieve the preeminence Endowment Size benchmark of $500 million. Although we do
not anticipate meeting this benchmark by 2021, we firmly believe that we will continue to see
progress in achieving our philanthropic goals, particularly with the continued success of the USF
Unstoppable campaign which is on target to meet its $1 billion goal within the next year®. We remain
proud of the fact that only two other public institutions founded after 1950 (the University of
California — San Diego and the University of California — Irvine) have reached an endowment value
higher than that of USF’s (based on FY 2015 nationally published data’).

While USF’s dedication to student success is unwavering, we believe that it is our proven
commitment to research and innovation that differentiates us from so many other colleges and
universities across Florida and the nation. This dedication is responsible for USF leading the SUS
in Total R&D Expenditures per Full-time Tenured and Tenure-Earning Faculty Members ($484,763
in FY2014) as reported in the BOG Annual Accountability Reports. Further, the commitment has
resulted in USF’s enviable recent trajectory in research related metrics, including meeting or
exceeding performance benchmarks for the remaining preeminence metrics: National Academy
Members; Science & Engineering Research Expenditures; Non-Medical Science & Engineering
Research Expenditures; National Ranking in S.T.E.M. Research Expenditures, Patents Awarded,
and the Number of Post-Doctoral Appointees. USF ranks 4" worldwide for organizations with the
most Fellows of the American Association for the Advancement of Science (AAAS) named this
year. USF is ranked 110" among all the world’s universities in a ranking of faculty publications,
according to High Impact Universities (2010). USF ranks 10" nationally and 13" among universities
worldwide for U.S. patents granted in 2014, according to a report released by the National Academy
of Inventors (NAI) and the Intellectual Property Owners Association (IPO). In 2015, USF was
named an Innovation & Economic Prosperity University by the Association of Public and Land-
grant Universities (APLU), in recognition of its strong commitment to economic engagement. These
are no small achievements, yet we must continue to “raise our game”, competing more successfully
for external funding to support basic and applied work, together with exploring innovative pathways
for taking important discoveries to the marketplace. In order for our research enterprise to flourish
USF’s leadership must build a sustainable plan to expand, equip and support state-of-the-art
research space, and most importantly link our aims to improve faculty-to-student ratio, with strategic

5 http://www.flbog.edu/about/budget/performance funding.php
6 http://unstoppable.usf.edu/fnd web/default.aspx
7 http://chronicle.com/article/Sortable-Table-College-and/235074
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and laser-focused faculty recruitment, through careful stewardship of the emerging preeminence
funding.

Solution: Strategic Faculty Hires. President Genshaft and her senior leadership team, including
the Provost and the Senior Vice President for Health, will personally steward Emerging
Preeminence funding by earmarking the State’s investment for Strategic Faculty Hiring in key areas
of research focus. The President and her senior team will serve as a selection committee to which
Deans and Center directors can petition for recruitment support for pre-identified nationally and
globally prominent faculty. Areas that are believed to offer the greatest reputational and scientific
return on investment include:

Brain and Spinal Cord: neuroscience, aging, hearing loss, Alzheimer's Disease, brain,

prosthesis, neuromorphic computing, cognitive sciences, spinal cord injury prevention and

mitigation;

Data Science: including data analytics, financial data analysis, and electronic health record

generation and security;

Heart: basic, translational and clinical research, and cardiovascular disease-related care

including integrated cell and organ physiology, pharmacology, nanotechnology and drug

discovery, cardiac regeneration and surgery, molecular biology, genomics and personalized

medicine, bioinformatics, and medical engineering;

Security: cybersecurity, global security, spread and control of infectious diseases, and social

networks;

Water: purification, ocean ecology, marine and coastal issues, and sustainability; and

Research Translation: the translation of research into products, processes, and policies that

improve the human condition.

Future Steps. USF’'s commitment to strategic investment in targeted faculty hires will result in
significant gains in our current 25" place National Science Foundation (NSF) ranking among public
research universities for total research expenditures, while furthering student success. In addition,
our plan supports the BOG’s 2025 Strategic Plan goals for strengthening quality and reputation in
teaching, research, and public service. The strategic faculty hires will allow us to foster research
connectivity, collaboration, and entrepreneurial, problem-solving approaches to focus on complex
issues where society needs innovation and change. We anticipate USF will meet 11 of the 12
preeminence metrics by 2018. Such an accomplishment will enhance the State of Florida's
competitive position in the global marketplace and bring greater prominence to USF and the SUS.

Conclusion. Through thoughtful, metric-driven planning, USF has been successful in its relentless
pursuit of excellence and enhanced performance. This strategy has led to our qualification for
emerging preeminence status just a few years after the Florida Preeminence program was
launched, and it will continue to drive our progress toward even higher gains in the years to come.
The additional investments made available for this effort by our state leaders and supplemented
with philanthropic support, will boost that progress exponentially, and we look forward to reporting
back with more details of that inevitable success. USF is proud to work alongside the BOG, the
Legislature and the Governor to provide the highest quality education to our tens of thousands of
students, to enhance the national reputation of the State University System of Florida, and
ultimately bolster the foundation of Florida’s knowledge-based economy.
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

The University of West Florida (UWF) is a public university based in Northwest Florida with multiple
instructional sites and a strong virtual presence. UWF's mission is to provide students with access to
high-quality, relevant, and affordable undergraduate and graduate learning experiences; to transmit,
apply, and discover knowledge through teaching, scholarship, research, and public service; and to
engage in community partnerships that respond to mutual concerns and opportunities and that advance
the economy and quality of life in the region.

UWEF is committed to planning and investing strategically to enhance student access and educational
attainment; to build on existing strengths and develop distinctive academic and research programs and
services that respond to identified regional and state needs; and to support highly qualified faculty and
staff who engage students in rigorous, high-impact, student-oriented learning experiences that enhance
personal and professional development and empower alumni to contribute responsibly and creatively
to a complex 21st Century global society.

VISION STATEMENT (What do you aspire to?)

The University of West Florida aspires to be widely recognized as a model of excellence and relevance,
sought out as a distinctive intellectual and cultural center, valued as an engaged community partner.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.

Using its multiple instructional sites and strong virtual presence, UWF delivers a range of high-quality
baccalaureate and master’s programs, as well as targeted doctoral offerings, that are responsive to
regional and state needs. UWF will manage growth strategically and will target recruitment efforts to
incorporate an appropriate balance of first-time-in-college, transfer, and graduate students; residential
and commuter students; traditional and older adults; military personnel and veterans; and students from
diverse racial, ethnic, educational, cultural, and socioeconomic backgrounds.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?

2017 marks the University of West Florida’s 50th anniversary. Over the last half century, UWF has
evolved from a small upper division institution into a vibrant, distinctive, Doctoral Research University.
In 2015, UWF was awarded the Carnegie Community Engagement Classification.

UWF’s fifth president, Dr. Judith A. Bense, will retire at the end of 2016. To ensure a smooth leadership
transition, the UWF Board of Trustees, the Presidential Search Committee, and search firm Greenwood
Asher are in the process of narrowing the field of potential candidates with a plan to have the new
president in place by fall of 2016.

UWEF will focus on strategic priorities associated with improving performance on key indicators and
increasing the University’s visibility and reputation.

Actions taken to improve performance on key indicators include:

The consolidation of Advising, Retention, and Tutoring as well as General Education into University
College. University College is dedicated to seeing all incoming students through to graduation.

UWF’s Quality Enhancement Plan, Communication for Professional Success, represents UWF's
commitment to improve learning and the learning environment through an intentional effort to enhance
students’ communication skills and professional readiness.

In March of 2016, UWF announced its first named college — the Hal Marcus College of Science and
Engineering (HMCSE). With a mission to provide innovative programs of excellence in education,
research, and public and professional service at both the undergraduate and graduate levels, HMCSE
promotes the production of highly competitive graduates as judged by the highest academic standards
in the fields of science, technology, engineering, and mathematics (STEM).

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.

1. UWEF will contribute to statewide economic development through innovative programming in
STEM and healthcare disciplines by creating new academic degree programs to address shortages
in critical, high-skill, high-wage areas of strategic emphasis.

2. UWEF will invest in focused initiatives and high-impact practices (HIPs) that improve student
engagement, learning, retention, and subsequent job placement and professional success in the
global marketplace.

3. UWEF will launch seven new degree programs beginning fall 2016 focusing on programs of
strategic emphasis.
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2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 57.7% 60.5% 66% 68% 69% 70%
L ; 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
within the U.S. One Year After Graduation
Median Wages of Bachelor’s $32,900 $34,900 $34,000 $34,500 $35,000 $35,000
Graduates Employed Full-time 201'2-13 201'3-14 201'4-15 201’5-15 201’6-17 201’7-18
in Florida One-Year After Graduation
Cost per Bachelor’s Degree $31,660 S$31,830 $33,000 $33,000 S$33,000 $32,500
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 50.5%  46.7% 51% 53% 55% 57%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 64.6% 64.3% 67% 70% 73% 76%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 50.1% 51.1% 51% 51% 529 53y
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
University Access Rate
Percent of Fall Undergraduates 40.5% 40.6% 41% 41% 419 41%
i Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
with a Pell grant
Graduate Degrees Awarded Within 46.6% 38.8% 43.8% 48% 51% 56%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:
Percent of Bachelor’s Degrees 72.8%  75.8% 80% 80% 80% 80%
. 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Without Excess Hours
UBOT METRIC:
Percent of Adult (Aged 25+) 32.0% 30.9% 32% 32% 33% 34%
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

Undergraduates Enrolled

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

2. Freshmen in Top 10% 17% 14% 14% 14% 15% 16%
of Graduating High School Class  raii2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

3. Professional Licensure &

Certification Exam Pass Rates 1ofl 1ofl 1ofl 1ofl 1ofl 1ofl

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Above Benchmarks
4. Time to Degree

& 4.7 4.7 4.6 4.6 4.6 4.6
Mean Years for FTICs
. 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
in 120hr programs
5. Four-Year FTIC 26 19 20 1 2 73
() 0, 0, ) 0, 0,

Graduation Rates % % % % % %

2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

full- and part-time students

8. Bachelor’s Degrees Awarded 1,924 1,926 2,000 2,010 2,020 2,030

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 674 792 790 795 800 805
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

10. Bachelor’s Degrees Awarded

to African-American & Hispanic 17% 18% 19% 20% 21% 22%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Students
12. Percent of Undergraduate 30% 299 30% 31% 329 33y
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
16. Percent of Bachelor’s 36% 38% 39y 40% 41% 42%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees )y 21% 21% 23y 24 259
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 5 6 7 8 8
of 10 of 10 of 10 of 10 of 10
7
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KEY PERFORMANCE INDICATORS (continued)

Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and
metric goals that are based on the university’s own strategic plan.

Goal 1. Improve student engagement and participation in “high-impact” learning experiences as measured on the National Survey
of Student Engagement (NSSE).

PLEASE NOTE: The structure and categories of subsections in the NSSE changed in 2013. Therefore, current results cannot be
compared to those from earlier administrations. 2013 scores will be used for establishing the new baseline. The NSSE is
administered every three years.

Goal 2. Build a vibrant culture of scholarship and research that aligns with UWF'’s strengths and capacities and supports UWF’s
mission, vision, and values.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Number of Enrolled
Undergraduates Who Were 3,188 3,281 3,279 3,480 3,549 3,619

25 of Older (Fall) (Fall 2014)  (Fall 2015)

Bachelor’s Degrees Awarded to 330 337

Mlnor_ltles (_Non-Hlspanlc Black (2013-2014) (2014-2015) 340 345 350 355
and Hispanic Students)

UWF completed documentation and submitted the
application to Carnegie on April 15, 2014. The
University was awarded Carnegie's Community
Engagement Classification in January 2015.
2013-2014 2016-2017
BASELINE GOALS
Academic Challenge

Higher Order Learning: 42

Reflective and Integrative

Learning: 39

Learning Strategies: 44

Quantitative Reasoning: 30

Learning with Peers
NSSE Results (mean scores) on Collaborative Learning: 30 Improve Mean

select “Engagement Indicators” ) . . ) Scores on 5 or
. . Discussions with Diverse
subsections for seniors (Number of NA More
. . Others: 44
10 subsections showing Engagement

. . Experiences with Faculty !
improvement over prior year) Student-Faculty Indicators

Interaction: 22

Effective Teaching
Practices: 41

Campus Environment
Quality of Interactions: 44
Supportive Environment: 33

Seek and/or Maintain Carnegie’s
Community Engagement Achieved
Classification (narrative goal)
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KEY PERFORMANCE INDICATORS (continued)

2015 2016 2013-2014 2016-2017
ACTUAL ACTUAL BASELINE GOALS
Participation in High-Impact
Practices

Learning Community: 19%

NSSE Res‘;‘,It? (participation r.atesl Service-Learning: 54% Impro.ve .
on select “High-Impact Practices . Participation Rates
. R Research with Faculty: 16% .
subsections for seniors (Number of NA ) . in 3 or More
. . Internship or Field .
6 subsections showing . High-Impact
improvement over prior year) Experience: 42% Practices
P P ¥ Study Abroad: 5%
Culminating Senior
Experience: 29%
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Total Expenditures from Sponsored S30M
Research and Contracts and Grants 231M Estimate 232M 237M »43M >50M
Number of Active Grants 116 130 140 154 169 187

Note: Awards and Expenditures are based on the National Science Foundation’s annual Survey of R&D
Expenditures at Universities and Colleges (data include Science & Engineering and non-Science &
Engineering awards). Technology Transfer data are based on the Association of University Technology
Managers Annual Licensing Survey (AUTM).
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ENROLLMENT PLANNING

Planned Headcount Enrollment by Student Type (for all students at all campuses)

FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
FTIC 4,931 4,882 4,866 4,851 4,861 4,806 4,744
AA Transfers? 2,574 2,343 2,213 2,333 2,439 2,560 2,636
Other? 2,250 2,465 2,708 2,777 2,860 2,946 3,034
Subtotal 9,755 9,690 9,787 9,961 10,160 10,312 10,414
GRADUATE?
Master’s 1,843 2,020 2,026 2,198 2,273 2,330 2,388
Research Doctoral 147 158 251 162 165 170 174
Professional Doctoral 0 0 0 0 0 0 0
Subtotal 1,990 2,178 2,277 2,360 2,438 2,500 2,562
UNCLASSIFIED
H.S. Dual Enrolled 36 36 50 51 54 56 58
Other* 826 723 694 710 710 710 710
Subtotal 862 759 744 761 764 766 768
TOTAL 12,607 12,627 12,808 13,082 13,362 13,578 13,744

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for ail students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 2,581 2,544 2,434 2,399 2,287 2,184 2,089
Hybrid (50-79%) 1,095 1,308 250 259 259 260 261
Traditional (0-50%) 5,134 4,736 5,833 5,907 6,024 6,133 6,236
Subtotal 8,810 8,588 8,516 8,565 8,570 8,577 8,586
GRADUATE
Distance (80-100%) 905 1,059 1,136 1,204 1,229 1,256 1,287
Hybrid (50-79%) 119 98 50 50 48 47 46
Traditional (0-50%) 407 393 447 434 424 417 413
Subtotal 1,430 1,550 1,633 1,688 1,701 1,720 1,746

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enroliment Plan by Student Level

Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 2,950 2,957 2,957 2,957 2,956 2,956 2,956 2,956 0%
UPPER 4,199 4,249 4,199 4,149 4,100 4,051 4,003 3,956 -1%
GRAD | 719 699 666 634 604 576 548 522 -5%
GRAD Il 49 57 51 46 42 38 34 30 -10%
TOTAL 7,917 7,962 7,873 7,786 7,702 7,621 7,541 7,464 -1%
NON RESIDENT
LOWER 402 372 390 409 428 449 471 493 5%
UPPER 523 470 494 519 545 573 602 632 5%
GRAD | 262 250 258 267 276 285 295 305 3%
GRAD Il 13 18 18 17 17 17 16 16 -2%
TOTAL 1,199 1,110 1,160 1,212 1,266 1,324 1,384 1,446 5%
TOTAL
LOWER 3,351 3,329 3,347 3,366 3,384 3,405 3,427 3,449 1%
UPPER 4,721 4,719 4,693 4,668 4,645 4,624 4,605 4,588 0%
GRAD | 982 949 924 901 880 861 843 827 -2%
GRAD I 61 75 69 63 59 55 50 46 -8%
TOTAL 9,116 9,072 9,033 8,998 8,968 8,945 8,925 8,910 0%
NOT STATE FUNDABLE
LOWER 85 78 78 78 79 79 79 79 0%
UPPER 358 439 452 465 478 492 507 521 3%
GRAD | 557 582 613 646 680 717 755 795 5%
GRAD Il 33 82 95 110 127 147 170 197 16%
TOTAL 1,034 1,181 1,238 1,299 1,364 1,435 1,511 1,592 4%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.
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ACADEMIC PROGRAM COORDINATION

New Programs For Consideration by University in AY 2016-17

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIP CODE STRATEGIC WITH SAME LEARNING ENROLLMENT SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Bachelor of General Studies 30.0000 FAU No 30 2016
Biomedical Sciences 26.0102 STEM FSU No 297 2016
FSU, FAMU,
Mechanical Engineering 14.1901 STEM UF, UCF, USF, No 195 2016
UNF, FIU, FAU
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
GIS Administration 45.0702 STEM FSU Yes 40 2016
Social Work 51.1503 Healthcare FAU, UNF No 100 2016
FAMU, FAU,
Healthcare Administration 51.0701 Healthcare  FIU, UF, UNF, Yes 120 2016
USF
Information Technology 11.0103 STEM EJSSL;: 'E’IA\UU’ Yes 90 2016

12
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New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OFFERED
OTHER VIA PROPOSED
CIp AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CODE STRATEGIC WITH SAME LEARNING ENROLLMENT SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM INSYSTEM  in5thyear  TO UBOT
BACHELOR'S PROGRAMS
Public Health 51.2201 Healthcare  USF, UNF, FIU, FSU, UF Yes 144 2017
Healthcare Admin 51.0701 Healthcare FAU, FIU, UCF, UNF Yes 151 2017
Sport Management 31.0504 - FSU, UF, UNF No 145 2017
Entrepreneurship/Small Business
Mana";ement (Bg’éA) 52.0701 - USF-SP No 30 2017
Information Security Mgt UF (43.0106
(5580 v Ve 521299  STEM FSU((43.0116)) No 30 2017
Human Resources Mgt 52.1001 Gap Analysis FIU Yes 30 2017
Kinesiology and Exercise Science 31.0505 STEM FAU, FGCU No 35 2017
Strategic Studies 28.0601 - - No 15 2018
Graphic Design 50.0409 Gap Analysis  FAMU, UF, USF-SP No 25 2019
Civil Engineering 14.0801 STEM FANLLlJL’J’FLAJSF’/Fng UF, No 150-200 2019
Materials Science 40.1001 STEM - No 100 2019
Aviation Science 49.0101 STEM - Yes 75 2019
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
Informatics 11.0104 STEM - No 75 2017
Family Practice Nurse 51.3805 Healthcare FIU Yes 50 2017
Physician Assistant 51.0912 Healthcare UF, FAMU Yes 50 2017
Human Resources Management 52.1001 Gap Analysis FIU Yes 50 2017
Public Administration (MPA) 44.0401 - FASCEGS,:JFFLUSFF_?_U Yes 125 2018
Athletic Training 51.0913 Healthcare FIU, USF-T No 50 2019
Engineering 14.0101 STEM FPU, USF-T Yes 30-50 2019
Mental Health Counseling 51.1508 Healthcare UF, UNF No 30 2019
Epidemiology 26.1309 STEM UF Yes 50 2019
Environmental Health 51.2202 Healthcare UF Yes 100 2019
DOCTORAL PROGRAMS
Instructional Technology (EdD) 13.0501 STEM FSU Yes 50 2018
Organizational Leadership (DPS) 52.0206 - - Yes 100 2018
Nursing Practice (DNP) 51.3818 Healthcare Fﬁ%FFﬁEUUEEUFSSFU Yes 10-12 2018
I(r;thetl)l)lgent Systems & Robotics 11.0102 STEM i No 55 5018
Public Health (PhD) 51.2201 Healthcare  FAMU, FIU, UF, USF-T Yes 30 2019
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 48% 52% 55% 56% 56%
Average Amount of Debt $17,510 $18,900 $20,020 $21,020 $22,695
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 7.3% 10.6% 9.7% 7.5% 7.2%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,356 $1,200 $9,912 $1,100 $2,600 $21,168
AT HOME $6,356 $1,200 $3,760 $1,800 $2,300 $15,416

Estimated Net Cost by Famlly Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 1,758 35.77% $13,349 ($1,726) $7,304 $4,679
$40,000-$59,999 527 10.72% $15,025 $654 54,965 $4,328
$60,000-$79,999 421 8.57% $17,295 $3,119 $2,497 $4,369
$80,000-$99,999 375 7.63% $17,535 $3,717 $1,863 $4,315
$100,000 Above 916 18.64% $18,254 $4,150 $1,535 $3,866
Not Reported 918 18.68% n/a S4,497 $1,109 S164
TOTAL 4915 100% AVERAGE $15,502* $1,617 $3,994 $3,592

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES

University Revenues (in wmillions of Dollars)

EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $106.7 $114.2
Tuition $44.7 $45.8
Subtotal $151.4 $160.0

OTHER BUDGET ENTITIES

Auxiliary Enterprises $23.6 $23.2
Contracts & Grants $21.8 $23.1
Local Funds $90.4 $92.5
Faculty Practice Plans SO SO

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-

resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability
Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

Undergraduate Students Actual-----------m-=- [ e Projected------------=euu---
201314 201415 2015-16 2016-17 201718 2018-19 2019-20
Tuition:
Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07
Tuition Differential® $38.88 $38.88 $38.88 $38.88 $38.88 $38.88 $38.88
Total Base Tuition & Differential per Credit Hour $143.95 $143.95 $143.95 $143.95 $143.95 $143.95 $143.95
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|

Fees (per credit hour):

Student Financial Aid" $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Capital Improvement? $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76
Activity & Service $13.55 $13.57 $13.57 $13.57 $13.57 $13.57 $13.57
Health $7.48 $7.52 $7.52 $7.52 $7.52 $7.52 $7.52
Athletic $20.88 $20.93 $20.93 $20.93 $20.93 $20.93 $20.93
Transportation Access $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00
Technology1 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Green Fee (USF, NCF, UWF only) $0.75 $0.75 $0.75 $0.75 $0.75 $0.75 $0.75

Student Life & Services Fee (UNF only)
Marshall Center Fee (USF only)
Student Affairs Facility Use Fee (FSU only)

Total Fees $67.92 $68.03 $68.03 $68.03 $68.03 $68.03 $68.03
Total Tuition and Fees per Credit Hour $211.87 $211.98 $211.98 $211.98  $211.98 $211.98 $211.98
% Change 0.1% 0.0% 0.0% 0.0% 0.0% 0.0%

Fees (block per term):

Activity & Service

Health

Athletic

Transportation Access

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)
List any new fee proposed

Total Block Fees per term $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Change " #DN/O! T #DNV/O! #DIV/O! _° #DIV/O! ~_ #DN/O! _~_ #DIV/O!
Total Tuition for 30 Credit Hours $4,318.50  $4,318.50  $4,318.50 $4,318.50 $4,318.50 $4,318.50 $4,318.50
Total Fees for 30 Credit Hours $2,037.60  $2,040.90  $2,040.90 $2,040.90 $2,040.90  $2,040.90  $2,040.90
Total Tuition and Fees for 30 Credit Hours $6,356.10  $6,359.40  $6,359.40 $6,359.40 $6,359.40 $6,359.40  $6,359.40
$ Change $3.30 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.1% 0.0% 0.0% 0.0% 0.0% 0.0%

Out-of-State Fees

Out-of-State Undergraduate Fee $408.94 $408.94 $408.94 $408.94  $408.94 $408.94 $408.94
Out-of-State Undergraduate Student Financial Aid® $20.45 $25.70 $25.70 $25.70 $25.70 $25.70 $25.70
Total per credit hour $429.39 $434.64 $434.64 $434.64 $434.64 $434.64 $434.64
% Change 1.2% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Tuition for 30 Credit Hours $16,586.70 $16,586.70 $16,586.70 $16,586.70 $16,586.70 $16,586.70 $16,586.70
Total Fees for 30 Credit Hours $2,651.10 $2,811.90 $2,811.90 $2,811.90 $2,811.90 $2,811.90 $2,811.90
Total Tuition and Fees for 30 Credit Hours $19,237.80 $19,398.60 $19,398.60 $19,398.60 $19,398.60 $19,398.60 $19,398.60
$ Change $160.80 $0.00 $0.00 $0.00 $0.00 $0.00
% Change 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%
Housinnginingﬁ $8,852.00 $9,324.00 $9,488.00 $9,580.00 $9,850.00 $10,128.00 $10,412.00
$ Change $472.00 $164.00 $92.00 $270.00 $278.00 $284.00
% Change 5.3% 1.8% 1.0% 2.8% 2.8% 2.8%
! can be no more than 5% of tuition. 8 can be no more than 5% of tuition and the out-of-state fee.
2 as approved by the Board of Governors. 4 combine the most popular housing and dining plans provided to students

® report current tuition differential. Only UF or FSU can reflect potential increases up to 6%.
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Performance Based Funding

Percent of Bachelor's
Graduates Enrolled or
Employed ($25,000+)
in the U.S. One Year After
Graduation

Median Wages

of Bachelor’s Graduates
Employed Full-time in Florida
One Year After Graduation

Average Cost

per Bachelor’'s Degree
Costs to the university

Six Year FTIC
Graduation Rate

Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

University Access Rate
Percent of Undergraduates
with a Pell-grant

Bachelor's Degrees within
Programs of Strategic
Emphasis

Graduate Degrees within
Programs of Strategic
Emphasis

UNIVERSITY OF WEST FLORIDA

DEFINITIONS

This metric is based on the percentage of a graduating class of bachelor’s degree recipients
who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Students who do not have valid social security numbers and are not found enrolled are
excluded. Note: This data now non-Florida employment data.

Sources: State University Database System (SUDS), Florida Education & Training Placement
Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and
Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
individuals who are self-employed, employed out of state, employed by the military or
federal government, those without a valid social security number, or making less than
minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and were enrolled full-time in their first
semester and were still enrolled in the same institution during the Fall term following their
first year with had a grade point average (GPA) of at least 2.0 at the end of their first year
(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
4H).

This metric is based on the number of graduate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
50).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different
requirements. The performance funding metric data is based on the latest statutory
requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

Percent of Bachelor's Degrees
Without Excess Hours

BOT Choice Metrics

This metric is based on the percentage of undergraduates (enrolled during the fall term)

Percentage of Adult

& who are at least 25 years old at the time of enrollment. This includes undergraduates who
Undergraduates Enrolled . .
UWE are not degree-seeking, or unclassified.

Source: State University Database System (SUDS).

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E') with an admission action of admitted or provisionally admitted
(‘A%'PXY).

Average GPA and SAT Score

A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enrollment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer

6-year Graduation Rate into the institution. This metric complies with the requirements of the federal Student Right

(Full-time, FTIC) to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF  GRADUATION and RETENTIO
N_Methodology FINAL.pdf.
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National Academy National Academy Memberships held by faculty as reported by the Center for Measuring
Memberships University Performance in the Top American Research Universities (TARU) annual report.
Science & Engineering Science & Engineering Research Expenditures, including federal research expenditures as

Research Expenditures (SM)  reported annually to the National Science Foundation (NSF).

Non-Medical
Science & Engineering
Research Expenditures (SM)

Total S&E research expenditures in non-medical sciences as reported to the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
National Ranking in S.T.E.M.  Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Research Expenditures Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
Patents Awarded most recent three calendar year period. Due to a year-lag in published reports, Board of
(3 calendar years) Governors staff query the USPTO database with a query that only counts utility

patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral Degrees Awarded Doctoral degrees awarded annually, as reported annually in the Board of Governors
Annually Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual
report. This data is based on National Science Foundation/National Institutes of Health
annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).

Number of Post-Doctoral
Appointees

This data comes from the National Association of College and University Business Officers
(NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.

Endowment Size (SM)
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
for FTIC in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

UNIVERSITY OF WEST FLORIDA

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enrollment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Student Debt Summary

This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

Percent of Bachelor’s
Recipients with Debt

This is the average amount of cumulative principal borrowed (from any loan program

Average Amount of Debt certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
for Bachelor’s who have year that graduated with debt — see metric definition above. This average does NOT
graduated with debt include students who did not enter a loan program that was certified by the institution.

Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and

Student Loan ends on the second fiscal year following the fiscal year in which the borrower entered
Cohort Default Rate repayment. Cohort default rates are based on the number of borrowers who enter
(3rd Year) repayment, not the number and type of loans that enter repayment. A borrower with

multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR
Cohort Year Borrowers in the Numerator 2-¥r Time Period
Fiscal Published Borrowers in the Denominator [Numerator)
Year 1-¥r Time Period
(Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted i 2009, 2010 or 2011 LO/01/2008 to 943042011

Borrowers who entered repayment in 2009 10/01/2008 to 9f30/2000

2010 2013 Bomowers who entered repayment in 2010

! 1/01/2000 to 973072012
Borrowers who entered repayment in 2010 10012000 to 9/30/2010

2011 2014* Borrowers who entered repayment in 2011
and defaulted n 2011, 2012 or 2013 ¥ [+]
Borrowers who entered repaymaent in 2011 10/01,/2010 to 9/30/2011

2012 2015 Borrowers who entered repayment in 2012
and defoulted in 2012, 2013 or 2014 L0/01/2011 to 9/30/2014
Borrowers who entéred repayment in 2012 10/01/2011 to 9/30,/2012
2013 2016 Borrowers who entered repayment in 2013
and defaulved my 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Borrowers who entered repayment in 2013 10/01/2012 to 9/30/2013
2014 2017 Borrowers who entered repayment in 2014
and defaulted w 2014, 2015 or 2016 10/01/2013 to 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30/2014
2015 | 2018 | Borrowers who entered repayment in 2015
and defaulted m 2015, 2016 or 2017 10/01/201. af

Borrowers who entered repayment in 2015 10/01/2014 to ‘-'1."3':'."?015.
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

Florida International University is an urban, multi-campus, public research university serving its students
and the diverse population of South Florida. We are committed to high-quality teaching, state of-the-art
research and creative activity, and collaborative engagement with our local and global communities.

VISION STATEMENT (What do you aspire to?)

Florida International University will be a leading urban public research university focused on student
learning, innovation, and collaboration.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.

As Miami's first and only public research university, offering bachelor's, master's, and doctoral degrees,
FIU is worlds ahead in its service to the academic and local community. Designated as a top-tier
institution by the Carnegie Foundation, FIU emphasizes research as a major component in the
university's mission.

For over four decades, FIU has positioned itself as one of South Florida's anchor institutions. We are
dedicated to enriching the lives of the local and global community. With a student body of nearly 54,000,
we are among the 10 largest universities in the nation and have collectively graduated more than
200,000 alumni, 115,000 of whom live and work in South Florida. FIU graduates more Hispanics than
any other university in the nation.

In the FIUBeyondPossible2020 Strategic Plan, FIU determined that we need to increase the number of
graduates by 20% by 2020 to meet the educated workforce needs of South Florida. Every year, FIU
adds 2,000 students. By 2020, we project we will have 65,000 students.

FIU is a local and national solutions center. As one of the largest employers in South Florida, FIU plays a
leadership role in our community competing, succeeding, and leading in the 21st century economy. We
are a catalyst for innovation and entrepreneurship. FIU takes its responsibility to our community seriously
and has invested in efforts to be responsive, effective and efficient, to support student success and
economic development. FIU has taken action both in accepting a leadership role in a number of existing
community and industry initiatives and in creating new strategies that are pivotal to the community’s
success. For example, this coming year President Mark B. Rosenberg has been asked to serve as Chair
of the Greater Miami Chamber of Commerce, which serves as a social and economic engine guiding
South Florida to be a global business and finance hub of the 21st Century. He also serves as the Chair
of the Beacon Council’'s Academic Leaders Council, whose aim is to create an educational ecosystem
that aligns with the business needs in order to ensure workers availability and the required set of skills.
At a national level President Rosenberg chairs the National Academies of Sciences Committee on
Developing Indicators for Undergraduate STEM Education. FIU’s STEM Transformation Institute
Director, Dr. Laird Kramer, also is recognized nationally and provides leadership through his
appointment on the National Academies of Sciences Committee for Strengthening Research
Experiences for Undergraduate STEM Students.
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In the new Carnegie Basic Classification of universities, FIU joined the top tier of doctoral research
universities in the U.S. with the designation of R1: Doctoral Universities — Highest Research Activity.
With this designation, FIU is now one of the five universities in the State University System ranked in
the top tier for research. As an R1 university, FIU is focused on achieving BOG Emerging Preeminence
and, ultimately, Preeminence status. Significant progress has been made in several of the preeminence
metrics and we expect to achieve emerging preeminence within the next few years. Below are data on
several of the metrics:

For FY 2014-15 FIU reported to the National Science Foundation (NSF) 117 postdoctoral fellows.

That is a growth of 30% from the prior year.

During the past three years FIU submitted 127 patent applications to the USPTO and in 2014-15

obtained 11 patents, the most in FIU’s history in a single year.

In 2014 FIU had four of eight NSF Science and Engineering (S&E) disciplines ranked in the top 100

nationally. We expect that when the 2015 report is made public by the NSF later this year that five

disciplines will be in the top 100.

Number of doctorates up from 414 in 2015 to 472 in 2016

Total research expenditures up from $133M in 2015 to $163M in 2016

Total S&E research expenditures up from $107M in 2015 to $125M in 2016

STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?

FIU is a beacon of hope and opportunity for our students and their families. We create impact through
groundbreaking research, win-win partnerships with other anchor institutions, businesses and local
governments, and the high quality education we provide our students. FIU leverages institutional
priorities in the context of a dynamically growing community. We are a solutions center. Research and
innovation are the driving engines of these efforts.

FIU is proud to be ranked by Forbes magazine as the second best Florida employer in this year’s
“America’s Best Employers” list. FIU moved up 30 spots from being 64th on last year’s list, and we are
the highest ranking university in Florida this year. FIU is on this list because of the commitment to
excellence that our faculty and staff members demonstrate on a daily basis, making our FIU a dynamic
and desirable place to work.

FIU is a mirror of its community with a student body that represents the future of American public
universities as global citizens. FIU also mirrors the entrepreneurial spirit of Miami so it is hecessary not
only to prepare generations of students to take good jobs but also to create their own companies. The
combination of a diverse student body, entrepreneurial thinking, and a global city gives FIU a unique
advantage to be a 215t century workforce-ready college graduate.

We take pride in our faculty and their students’ achievements: our graduates are leaders in their fields.
As a majority-minority institution of higher education with a global outlook, we send the message that
diversity and excellence can co-exist: our FIU Panthers embody this. Our graduates demand higher
salaries than any of the other SUS graduates. We are ranked 17th by Washington Monthly for our
engagement and contributions to our community through social mobility, research and service.

Our world-class faculty members are engaged in cutting-edge research, scholarships, and creative

activity and are recognized nationally and internationally. Arif Sarwat, an assistant professor in Electrical
and Computer Engineering received a National Science Foundation (NSF) CAREER award for his work
on “Cyber Physical Solution for High Penetration Renewables in Smart Grid.” The NSF also recognized
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FIU with an award of $6 million to build an integrated neuroimaging instrument to help understand
normal and pathological brain mapping, led by professor Malek Adjouadi. The National Institutes of
Health has recognized FIU through its $12.7 million award as part of a multi-year national landmark
study on substance use and adolescent brain development led by Raul Gonzélez, associate professor of
psychology, and director of the Substance Use and HIV Neuropsychology Lab.

We are representative of our middle name. FIU has been awarded the 2016 Andrew Heiskell Award by
the Institute of International Education (IIE). The award distinguishes our Global Learning for Global
Citizenship initiative as a best practice for successful campus internationalization. Having been given to
only 17 institutions to date, this award recognizes the individual and collective efforts of our faculty, staff,
and students who have developed and continue to expand the many ways we provide global learning to
all. FIU was also recognized by the U.S. Department of State as a top producer of Fulbright U.S.
Scholars for 2015-2016 with six Fullbright Scholars in 2016.

FIU was asked to join the prestigious Ashoka University Changemaker Campus consortium. Ashoka U
builds upon the mission of Ashoka, the world’s largest network of social entrepreneurs, to further a
culture of social innovation in higher education. FIU students have shown time and again they are ready
to make a difference at home or abroad long before they graduate and now FIU has been recognized as
a leader in fostering the opportunities that help its students impact the world.

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.

1 Student Success: The Obama administration recognized FIU for providing an accessible, affordable
education to lower-income students. The Department of Education report highlighted FIU as one of the
top institutions in the nation that incorporates strategies to increase college access and ensure student
success. FIU is providing the support needed for better student outcomes.

FIU continues to excel and deepen its commitment to ambitious and unprecedented student success
goals. As a result, FIU has committed to UP:LIFT(University Paradigm: Learn, Interact, Facilitate,
Transform). FIU UP:LIFT is an initiative to deploy state-of-the-art, evidence-based instruction, learning
technologies, and advanced classroom assessment throughout critical gateway and STEM courses. The
critical gateway courses are high enroliment, foundational courses that have been found to have high
failure rates and/or are predictors of students leaving college. The state’s economic prosperity drives us
to target both the foundational and STEM courses. The initiative integrates FIU’s two most impactful
student success initiatives, the Graduation Success Initiative (GSI) and the STEM Transformation
Institute, to create a new institution-wide paradigm for classroom instruction and student success.

UP:LIFT prepares faculty to implement the best instructional and assessment practices in their gateway
and STEM courses to improve student success, graduation rates, and programmatic efficiencies so that
FIU students develop real-world skills through timely, cost-effective programs. The initiative’s ultimate
goal is to be a sustained producer of a highly skilled and highly adaptable workforce that will serve as a
launch pad for innovation and startups as well as attract high-tech companies to South Florida.

FIU, UCF, and USF, the state’s three largest metropolitan research universities, have partnered to create

the Florida Consortium of Metropolitan Research Universities. To fuel the state’s economy and increase
the number of career-ready graduates in high-demand areas, members of the consortium are sharing
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and creating best practices and innovative solutions, policies, and programs. Together, the Consortium
has set out to graduate more students in high-demand areas and build a stronger workforce and
increase the number of under-represented students graduating with the skills and credentials required by
Florida’s employers.

2 Preeminent Programs: FIU’s goal is to be a Worlds Ahead university that creates an innovation
nexus where preeminent programs and teams drive research, creativity, innovation, and education. FIU
already has distinguished programs whose national rankings and research breakthroughs bring prestige
to the university. These programs help our university serve our community, our state, our nation, and our
world. Moreover, they provide opportunities for winning grants and support, provide focus for the Next
Horizon capital campaign, and support student success.

Building preeminent programs and teams will strengthen FIU’s capacity to provide high-quality teaching,
engage in state-of the-art research and creative activity, and collaborate with our local and global
communities. We will design and chart our best future as a university by identifying and leveraging those
FIU programs that will help us become a leading urban public research university in the 21st century.

FIU’s drive toward preeminence will require recruitment of the highest quality faculty, graduate students,
and postdoctoral fellows. As part of the FIUBeyondPossible2020 Strategic Plan, FIU is embarking on a
Cluster Hiring Initiative which will dedicate replacement and new faculty lines into the university’s
preeminent programs. This initiative will be coordinated with StartUP FIU, our third key initiative, by
recruiting faculty whose research has high potential for innovation and technology transfer.

This initiative will be the core of FIU’s aspirations of research preeminence, and this also will include a
focus on the growth of postdoctoral scholars and increased doctoral student recruitment and graduation.
High quality research faculty is symbiotic with high quality postdoctoral scholars and graduate education.

3 StartUp FIU: StartUP FIU is a collaborative effort across the university that is a major component of
FIU’s coordinated research innovation and economic development program. This initiative is
fundamental to FIU’s continued growth in research and to the achievement of FIUBeyondPossible2020’s
research-related goals. The core mission of StartUP FIU is to foster a culture of innovation and
entrepreneurship at FIU and beyond through collaboration and partnerships with existing institutional
units and prospective partners. It will be a resource for students, faculty, and community members,
including alumni, who are passionate about bringing their ideas to market or interested in mentoring or
assisting startups get to the next level. Central to the mission of StartUP FIU is the goal of bringing
together creative people by providing programming and facilities for collaboration, ideation, and
incubation to obtain the right support in the innovation and entrepreneurial ecosystem within Miami.

StartUP FIU will facilitate and support student and faculty innovation efforts. This will include assisting in
the various elements needed for patent application, as well as the steps needed to form new companies,
such as determining the feasibility of a technology or concept, establishing business plans, and
developing proof of concept and product market analyses. Companies created to move an FIU
technology to market (AUTM criteria) will be critical to meeting our goals and to establishing a foundation
for a future positive net revenue stream when the program matures. To establish this revenue stream we
will seek Small Business Innovation Research (SBIR) and Small Business Technology Transfer
Research (STTR) grants from federal agencies to support startup companies.
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PERFORMANCE BASED FUNDING METRICS

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 70.9%  68.4%  69.5% 71% 72.5% 4%
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

within the U.S. One Year After Graduation

Median Wages of Bachelor’s

Graduates Employed Full-time $36,200 $36,900 $37,000 $37,500 $39,000 $40,000

. X . 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation

Cost per Bachelor’s Degree $25,470 $25,990 $26,100 $26,200 $26,300 $26,400
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 53.1%  56.8% 52% 54% 62% 70%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 76.9%  80.4% 83% 86% 88% 90%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 46.1% 46.9% 48% 48% 499 50%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates

51.0% 50.5% 52% 53% 53% 53%

with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
Graduate Degrees Ayvarded Within 52.4% 54.1% 56% 589 60% 60%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
BOG METRIC:

Percent of Bachelor’s Degrees 67.6%  68.9% 1% 4% 18% 80%
WlthOUt EXCGSS HourS 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
UBOT METRIC:

Bachelor’s Degrees Awarded 84.0%  85.3% 86% 86% 86% 87%
TO Minorities 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS

BENCH- 2016 2017 2018 2019 2020

MARKS ACTUAL GOALS GOALS GOALS GOALS
Average GPA and SAT Score 4.0 GPA 131-30 131%% f’ 1%% ﬁgO 1‘;-80
for incoming freshman in Fall semester 1200 AT ot Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking Top 50 1 1 1 1 1
in more than one national ranking 2016 2017 2018 2019 2020
Freshman Retention Rate 90% 87% 88% 90% 91% 92%
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 70% 58% 535% 555%  63.5% 70%
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 6 1 1 2 3 6
Memberships 2016 2017 2018 2019 2020
Science & Engineering $125 $130 $138 $149 $163

. $200 M

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19

Non-Medical Science & Engineering $150 M $116 $122 $129 $139 $151

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M.
Research Expendifures ToP100 4of8  50f8  5of8 508  60f8
includes public & private institutions disciplines 20134 201415 2015:16 201647 201718
Patents Awarded 100 11 23 34 52 75
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees 400 327 326 337 400 420
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 55 49 64 74 200
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 0 1 2 3 8

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Freshmen in Top 10% 21% 18% 19% 20% 21% 22%
of Graduating High School Class Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Professional Licensure &
Certification Exam Pass Rates 5 of 6 30f6 50f6 6 of 6 60of6 60f6
Above Benchmarks 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Time to Degree
Mean Years for FTICS 5.4 5.3 4.5 4.5 4.4 4.4
in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Four-Year FTIC
: 24% 26% 28% 31% 33% 35%
Graduation ,Rates 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
full- and part-time students
Bachelor’s Degrees Awarded 8,067 8,494 8,600 8,800 8,900 9,000
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Graduate Degrees Awarded 3,610 3,684 3,597 3,596 3,628 3,638
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Percent Adult (Aged 25+) 24% 24% 24% 24% 24% 249%
Undergraduates Enrolled Fall 2013 Fall-2014 Fall-2015 Fall-2016 Fall-2017 Fall-2018
Percent of Undergraduate 24% 25% 28% 31% 35% 40%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18
Percent of Bachelor’s Degrees in STEM ~ 22¢, 24% 24% 24.3% 24.7% 250
& Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Percent of Graduate Degrees in STEM 314, 32% 33% 33.5% 34% 34.5%
& Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS ! / / 8 !
of 10 of 10 of 10 of 10 of 10
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KEY PERFORMANCE INDICATORS (continued)

Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Faculty Awards 8 4 8 8 8 8
2012 2013 2014 2015 2016 2017
Total Research $133 $163 $166 $173 $183 $200
Expendltu res ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Research Expenditures 64% 52% 53% 54% 55% 57%
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Licenses/Options 3 3 2 3 4 4
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Number of Start-up Companies 1 2 2 3 3 4
Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS ? 3 4 3 3
of5 of5 of5 of5 of5
11
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FIVE YEAR 2016 2017 2018 2019 2020
TREND ACTUAL GOALS GOALS GOALS GOALS
Metric #1: Bachelor's Degrees Awarded 35% 6,669 6,802 6,935 7,068 7,200
to Minorities (2014-15) (2015-16) (2016-17) (2017-18) (2018-19)
Metric #2: Bachelor's Degrees in Areas 23% 4,250 4,430 4,533 4,680 4,829
of Strategic Emphasis 2014-15 2015-16 2016-17 2017-18 2018-19
Metric #3: Graduate Degrees in Areas of 2506 1,992 2,079 2,170 2,262 2,280
Strategic Emphasis 2014-15 2015-16 2016-17 2017-18 2018-19
Narrative Goals.
FIVE YEAR 2016 2017 2018 2019 2020
TREND ACTUAL GOALS GOALS GOALS GOALS
7% 25% 30% 36% 39% 40%
(Online) (Online) (Online) (Online) (Online) (Online)
Metric: Increase Percent of Student
Credits Hours on Hybrid and Online 2% 8% 17% 26% 26% 30%
Education (Hybrid) (Hybrid) (Hybrid) (Hybrid) (Hybrid) (Hybrid)
Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
. ; 4,986 5,242 5,495 5,747 6,000
Metric: Expand Internshlps 5% 2014-15 2014-15 2015-16 2016-17 2017-18
12
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)

FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
FTIC 16,703 16,857 16,932 17,651 17,904 18,291 18,661
AA Transfers® 13,326 13,891 14,585 13,653 14,569 14,885 15,186
Other? 8,188 8,333 8,714 9,240 9,052 9,248 9,435
Subtotal 38,217 39,081 40,231 40,544 41,525 42,424 43,282
GRADUATE®
Master’s 5,960 5,929 6,030 6,141 6,560 6,928 7,443
Research Doctorall 1,301 1,323 1,292 1,414 1,453 1,534 1,648
Professional Doctoral 1,056 1,115 1,138 1,155 1,217 1,285 1,381
Subtotal 8,317 8,367 8,460 8,710 9,230 9,748 10,472
UNCLASSIFIED
H.S. Dual Enrolled 5,436 5,608 4,399 5,856 6,197 6,674 7,346
Other* 1,010 1,043 968 1,377 1,037 1,037 1,037
Subtotal 6,446 6,651 5,367 7,233 7,234 7,711 8,383
TOTAL 52,980 54,099 54,058 56,487 57,989 59,883 62,137

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate
and unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree
program but is enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type
for graduates is based on the degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2)
Undergraduate — Other includes Post-Baccalaureates who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes
Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 7,104 8,396 9,192 10,226 11,460 14,018 15,559
Hybrid (50-79%) 545 689 1,457 4,382 6,494 10,124 10,372
Traditional (0-50%) 26,481 26,552 25,608 21,912 20,247 14,796 13,963
Subtotal 34,130 35,637 36,257 36,520 38,201 38,938 39,894
GRADUATE
Distance (80-100%) 1,422 1,469 1,502 2,249 2,606 3,123 3,466
Hybrid (50-79%) 72 60 77 964 1476 2,255 2,311
Traditional (0-50%) 6,453 6,438 6,437 4,819 4,603 3,296 3,110
Subtotal 7,946 7,967 8,015 8,032 8,685 8,674 8,887

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
national standard definition, which divides undergraduate credit hours by 40 and graduate credit hours by 32. Distance Learning is a course in which at least 80

percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per

1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for

delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level

Planned
Annual
201415 201516  2016-17  2017-18 201819 201920 202021 202122  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 12,395 12130 11,295 12582 12,890 13,241 13,763 13996 4%
UPPER 20263 20,652 22475 22234 22780 23400 24323 24733 2%
GRAD | 2,869 2,870 3,104 3,102 3,178 3,265 3,304 3451 2%
GRAD |l 1,237 1,197 1,264 1,298 1,330 1,366 1,420 1444 3%
TOTAL 36,764 36,849 38,138 39,216 40178 41272 42,900 43623 3%
NON RESIDENT
LOWER 976 1,007 968 1,046 1,071 1,101 1,144 1163 4%
UPPER 1,330 1,482 2,092 1,700 1,742 1,790 1,860 1892 -2%
GRAD | 808 779 1,049 921 943 969 1,007 1,024 0%
GRAD |l 671 682 714 730 748 768 798 812 3%
TOTAL 3,784 3,950 4,824 4,397 4,504 4,627 4810 4801 0%
TOTAL
LOWER 13,371 13,137 12,263 13624 13,959 14339 14,904 15155 4%
UPPER 21593 22134 24567 23941 24529 25196 26190 26632 2%
GRAD | 3,677 3,649 4,153 4,024 4123 4,235 4,402 4476 2%
GRAD Il 1,907 1,879 1,978 2,023 2,072 2,129 2,213 2250 3%
TOTAL 40,548 40,799 42,962 43,612 44,683 45,899 47,709 48,514 2%
NOT STATE FUNDABLE
LOWER 558 584 534 589 603 620 644 655 4%
UPPER 735 665 837 784 803 825 857 872 1%
GRAD | 2,413 2,495 2,539 2,613 2,677 2,750 2,859 2007 3%
GRAD Il 18 9 15 15 15 16 16 6 2%
TOTAL 3,724 3,753 3,924 4,000 4,098 4,210 4,376 4450 3%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enroliments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 ém'
ACTUAL  ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
MEDICAL DOCTORATES
RESIDENT 362 395 395 395 395 395 395 395 0%
NON-RESIDENT 78 85 85 85 85 85 85 85 0%
TOTAL 440 480 480 480 480 480 480 480 0%
14
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ACADEMIC PROGRAM COORDINATION

New Programs for Consideration by University in AY 2016-17
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these

programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
Digital Communication and Media  09.0702 STEM FAUF’SFL? cu 550 3/2017
Public Rglatlons, Advgrtls!ng and 09.0900 Gap . FSU 1100 3/2017
Applied Communication Analysis
Concrete Industry Management 15.1003 STEM - 35 12/2016
Internet of Things 15.9999 STEM - 150 3/2017
Public Health 51.2201 HEALTH UF, USF 250 6/2017
Supply chain management 520203  STEM FPU,UNF, UWF 240 1/2017

(Logistics and Materials)

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

Data Science 11.0199 STEM UCF 60 3/2017
Supply chain management

(Logistics and Materials) 52.0203 STEM - 45 1/2017
DOCTORAL PROGRAMS
Linguistics 16.0102 Global UF 15 3/2017

. . UF, FSU,
Mathematical Science 27.0101 STEM FAU.USF. T 24 3/2017
Doctor of Business Administration 521101 Global 3 65 6/2016
-International
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New Programs for Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
FAU,FGCU,
FSU, UF, UCF,

Anthropology 45.0201 USF_T,USF_SP, 100 1/2017

UNF, UWF

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

MA Marine Affairs 26.1302 STEM 30 6/2018

DOCTORAL PROGRAMS

Pharmacy 51.2001  HEALTH FA&L;' ? F 400 8/2019
16
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 47% 46% 49% 48% 48%
Average Amount of Debt $17,260 $17,710 $17,890 $18,520 $18,918
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 9.1% 10.5% 8.9% 6.8% 5.5%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,558 $1,462 $10,870 $2,064 $2,456 $23,410
AT HOME $6,558 $1,462 $3,810 $2,898 $2,284 $17,012

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT  PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 9,503 53% $13,508 $ (66) $7,289 $3,235
$40,000-$59,999 1,901 11% $15,465 $2,625 $4,732 $3,246
$60,000-$79,999 1,113 6% $16,838 $4,098 $3,085 $3,441
$80,000-$99,999 762 4% $17,161 $4,721 $2,738 $3,336
$100,000 Above 2,028 11% $17,219 $4,890 $2,437 $2,767
Not Reported 2,753 15% n/a $5,568 $1,212 $94
TOTAL 18,060 100% AVERAGE $16,038 $3,639 $3,582 $2,687

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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UNIVERSITY REVENUES

University Revenues (in Millions of Dollars)

EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $2145 $230.1
Tuition $229.4 $230.7
Subtotal $443.9 $460.8

Health-Science Center / Medical Schools

State Funds $30.9 $314
Tuition $16.7 $18.4
Subtotal $475 $49.8
EDUCATION & GENERAL TOTAL $491.5 $510.6
OTHER BUDGET ENTITIES
Aucxiliary Enterprises $205.0 $197.9
Contracts & Grants $125.6 $120.4
Local Funds $203.1 $2125
Faculty Practice Plans $6.6 $4.1

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability
Report.
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UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

University: Florida International University

Undergraduate Students | Actual Projected
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Tuition:
Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07
Tuition Differential® $52.29 $52.29 $52.29 $52.29 $52.29 $52.29 $52.29
Total Base Tuition & Differential per Credit Hour $157.36 $157.36 $157.36 $157.36 $157.36 $157.36 $157.36
[ % Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% |
Eees (per credit hour):
Student Financial Aid* $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Capital Improvement? $6.76 $6.76 $6.76 $6.76 $6.76 $6.76 $6.76
Activity & Service $12.87 $12.87 $14.85 $14.85 $14.85 $14.85 $14.85
Health
Athletic $16.10 $16.10 $16.10 $16.10 $16.10 $16.10 $16.10
Transportation Access
Technology* $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Green Fee (USF, NCF, UWF only)
Student Life & Services Fee (UNF only)
Marshall Center Fee (USF only)
Student Affairs Facility Use Fee (FSU only)
Total Fees $46.23 $46.23 $48.21 | $48.21 $48.21 $48.21 $48.21
Total Tuition and Fees per Credit Hour $203.59 $203.59 $205.57 I $205.57 $205.57 $205.57 $205.57 |
% Change 0.0% 1.0% 0.0% 0.0% 0.0% 0.0% |
Eees (block per term):
Activity & Service
Health $93.69 $93.69 $93.69 $93.69 $93.69 $93.69 $93.69
Athletic $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Transportation Access $89.00 $89.00 $89.00 $89.00 $89.00 $89.00 $89.00
Marshall Center Fee (USF only)
Student Affairs Facility Use Fee (FSU only)
List any new fee proposed
Total Block Fees per term $192.69 $192.69 $192.69 $192.69 $192.69 $192.69 $192.69 |
% Change 0.0% 0.0% L 0.0% 0.0% 0.0% 0.0% |
Total Tuition for 30 Credit Hours $4,720.80 $4,720.80 $4,720.80 $4,720.80 $4,720.80 $4,720.80 $4,720.80
Total Fees for 30 Credit Hours $1,772.28 $1,772.28 $1,831.68 $1,831.68 $1,831.68 $1,831.68 $1,831.68
Total Tuition and Fees for 30 Credit Hours $6,493.08 $6,493.08 $6,552.48 $6,552.48 $6,552.48 $6,552.48 $6,552.48
$ Change $0.00 $59.40 $0.00 $0.00 $0.00 $0.00
% Change 0.0% 0.9% 0.0% 0.0% 0.0% 0.0%
Out-of-State Fees
Out-of-State Undergraduate Fee $393.62 $393.62 $393.62 $393.62 $393.62 $393.62 $393.62
Out-of-State Undergraduate Student Financial Aid® $19.68 $19.68 $19.68 $19.68 $19.68 $19.68 $19.68
Total per credit hour $413.30 $413.30 $413.30 $413.30 $413.30 $413.30 $413.30 |
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% |
Total Tuition for 30 Credit Hours $16,529.40 $16,529.40 $16,529.40 $16,529.40 $16,529.40 $16,529.40 $16,529.40
Total Fees for 30 Credit Hours $2,362.71 $2,362.71 $2,422.11 $2,422.11 $2,422.11 $2,422.11 $2,422.11
Total Tuition and Fees for 30 Credit Hours $18,892.11  $18,892.11  $18,951.51 $18,951.51 $18,951.51 $18,951.51 $18,951.51
$ Change $0.00 $59.40 $0.00 $0.00 $0.00 $0.00
% Change 0.0% 0.3% 0.0% 0.0% 0.0% 0.0%
Housing/Dining* $10,663 $10,706 $10,788 $10,852 $10,966 $11,295 $11,416
$ Change $43.36 $82.00 $64.00 $114.00 $329.00 $121.00
% Change 0.4% 0.8% 0.6% 1.1% 3.0% 1.1%

! can be no more than 5% of tuition.

2 as approved by the Board of Governors.

2 can be no more than 5% of tuition and the out-of-state fee.

4combine the most popular housing and dining plans provided to students

Sreport current tuition differential. Only UF or FSU can reflect potential increases up to 6%.
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DEFINITIONS

Performance Based Funding

This metric is based on the percentage of a graduating class of bachelor’s degree recipients

Percent of Bachelor's who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Graduates Enrolled or Students who do not have valid social security numbers and are not found enrolled are
Employed ($25,000+) excluded. Note: This data now non-Florida employment data.

in the U.S. One Year After Sources: State University Database System (SUDS), Florida Education & Training Placement
Graduation Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and

Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
Median Wages fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
of Bachelor’s Graduates individuals who are self-employed, employed out of state, employed by the military or
Employed Full-time in Florida federal government, those without a valid social security number, or making less than
One Year After Graduation minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

Average Cost

per Bachelor’s Degree
Costs to the university

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

Six Year FTIC
Graduation Rate

Academic This metric is based on the percentage of first-time-in-college (FTIC) students who started in
Progress Rate the Fall (or summer continuing to Fall) term and were enrolled full-time in their first

2nd Year Retention semester and were still enrolled in the same institution during the Fall term following their
with GPA Above 2.0 first year with had a grade point average (GPA) of at least 2.0 at the end of their first year

(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

University Access Rate This metric is based the number of undergraduates, enrolled during the fall term, who
Percent of Undergraduates received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
with a Pell-grant grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs

Bachelor's Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

4H).

o This metric is based on the number of graduate degrees awarded within the programs

Graduate Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table

5C).
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BOG Choice Metrics

This metric is based on the percentage of baccalaureate degrees awarded within 110% of
the credit hours required for a degree based on the Board of Governors Academic Program
Inventory.

Note: It is important to note that the statutory provisions of the “Excess Hour Surcharge”
(1009.286, FS) have been modified several times by the Florida Legislature, resulting in a
phased-in approach that has created three different cohorts of students with different

Percent of Bachelor's Degrees requirements. The performance funding metric data is based on the latest statutory

Without Excess Hours requirements that mandates 110% of required hours as the threshold. In accordance with
statute, this metric excludes the following types of student credits (ie, accelerated
mechanisms, remedial coursework, non-native credit hours that are not used toward the
degree, non-native credit hours from failed, incomplete, withdrawn, or repeated courses,
credit hours from internship programs, credit hours up to 10 foreign language credit hours,
and credit hours earned in military science courses that are part of the Reserve Officers’
Training Corps (ROTC) program). Source: State University Database System (SUDS).

BOT Choice Metrics

Bachelor's Degrees Awarded This metric is t_he nl_meer, or per(_:enta_ge, of baccalaureate dggrees gran_ted in an academic

N year to Non-Hispanic Black and Hispanic students. This metric does not include students

't:?UMmont'es classified as Non-Resident Alien or students with a missing race code.

Source: State University Database System (SUDS).

Preeminent Research University Funding Metrics

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
Average GPA and SAT Score that universities submit to the Board of Governors. This data includes registered FTIC
(student type='B','E") with an admission action of admitted or provisionally admitted
(‘A'PXY.
A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Public University National Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.

Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enroliment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer

6-year Graduation Rate into the institution. This metric complies with the requirements of the federal Student Right

(Full-time, FTIC) to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF_ GRADUATION and RETENTIO
N Methodology FINAL.pdf.
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National Academy National Academy Memberships held by faculty as reported by the Center for Measuring
Memberships University Performance in the Top American Research Universities (TARU) annual report.
Science & Engineering Science & Engineering Research Expenditures, including federal research expenditures as

Research Expenditures ($M)  reported annually to the National Science Foundation (NSF).

Non-Medical
Science & Engineering
Research Expenditures ($M)

Total S&E research expenditures in non-medical sciences as reported by the NSF. This
removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
National Ranking in S.T.E.M.  Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Research Expenditures Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
Patents Awarded most recent three calendar year period. Due to a year-lag in published reports, Board of
(3 calendar years) Governors staff query the USPTO database with a query that only counts utility

patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral Degrees Awarded Doctoral degrees awarded annually, as reported annually in the Board of Governors
Annually Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual

Number of Post-Dactaral report. This data is based on National Science Foundation/National Institutes of Health

Appointees annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).
This data comes from the National Association of College and University Business Officers
. (NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Endowment Size ($M)

Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

FLORIDA INTERNATIONAL UNIVERSITY

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)

Scholarship, Research & Innovation Metrics

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Faculty Awards

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

Total Research Expenditures
($M)

This metric reports the amount of research expenditures that was funded from federal,
Percent of R&D Expenditures  private industry and other (non-state and non-institutional) sources.
funded from External Sources Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual

Licenses/Options Executed Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University

Number of Start-up Companies technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

FLORIDA INTERNATIONAL UNIVERSITY

BOT APPROVED 6/02/2016

This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year 3:=¥r Time Period
Fiscal Published Borrowers in the Denominator [Numerator)
Year 1-¥r Time Period
{Denominator)
2009 2012 Borrowers who entered repayment in 2009
and defaulted m 2009, 2000 of 2011 10/01/2008 bo 9/30/2011
Borrowers who entered repayment in 2009 10/01/2008 ta 9/30/2009
2010 2013 ‘Barrowers who entered repayment in 2010
and defaulted m 2010, 2011 or 2012 FOs 0 r
Borrowers who éntéred réepayment in 2010 10/01/2009 to 9/30/2010
2011 2014% | Borrowers who entered repayment in 2001 T
and defaulted in 2011, 2013 or 2013 lU-"UJ..!'J_'.U_U to 9/30/2013
ad Ao Sl
Borrowers who entered repayment in 2011 1070172010 to 9/30/2011
2012 2015 | Borrowers whe entered repayment in 2012
and defaulted o 2012, 2013 or 2014 ) 10012011 to 9/30/2014
Bosrowers who entered repayment in 2002 10/01/2011 to 9/30/2012
2013 2016 Barrawers who entéred repayment in 2013
and defaulted o 2013, 2014 or 2015 10/01/2012 to 9/30/2015
Barrowers who entered repayment in 2013 !IU_.'.U!I_n"'EU.!I 3 to 9/30/2013
2014 2017 Borrowers who entered repayment in 2014
and defaulted in 2014, 2015 or 2016 10400/ 2013 to 9/30/2016
Barrowers who entered repayment in 2004 10/01/2013 to 9/30/2014
ZIDI:I. .5-. 1 ?01_3-. Fi;l:mwrm wz'm m:u.hrr\rd. ru‘p.'ll,rm‘l';r.l-n .-?.ﬁ.!l":

and defaulted n 2015, 2016 ar 2017
Bawrowers who entéred repayment in 2015
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INTRODUCTION
The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

New College offers a liberal arts education of the highest quality in the context of a small, residential public honors college with
a distinctive academic program which develops the student's intellectual and personal potential as fully as possible;
encourages the discovery of new knowledge and values while providing opportunities to acquire established knowledge and
values; and fosters the individual's effective relationship with society.

VISION STATEMENT (What do you aspire to?)

New College seeks to evolve in ways that build on the strengths of our academic program, and that enable us to better serve
our students and the state of Florida. It aspires to be the pre-eminent public residential arts and sciences college in the
nation. In the context of a residential environment, it offers students a highly individualized program at the highest level of
academic excellence. The College places equal value on intellectual rigor and exploration. It seeks to inculcate in students
the timeless virtues of a liberal arts and sciences education while, at the same time, acquiring the skills to thrive in a rapidly
evolving world. A New College education will propel graduates toward productive careers, post-graduate study, and lives that
make the world a better place.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.

New College is a selective liberal arts college, the small higher education category distinguished by the strength of its faculty
and students, and the quality of the education its graduates receive. We seek to customize education at the level of the
student, and expect our faculty members to be excellent teachers as well as active researchers, scholars, and artists within
their disciplines. As a public college, New College offers the finest education anywhere at a strikingly affordable price. We are
currently leading our higher education sector as the 4t ranked Public Liberal Arts College in the nation. The center of our
market is Florida honors students who are deeply engaged learners. Our students are preparing for both graduate school and
careers via a broad-based education in the sciences and humanities that expands their experience through exposure to
diverse cultures beyond Florida. Our strategy is five-fold. First, we enhance academic excellence with rigorous offerings, low
student/faculty ratio, and small classes where faculty and students interact intensively. Every student is required to complete a
senior thesis or project. Second, we link liberal arts with the world of work through internships, career preparation and
community service. Third, we support student success through seamless teamwork among academic and student affairs staff.
Fourth, we leverage opportunities for our students by collaborating with other institutions, partnering with community
members, and connecting students with alumni professional mentors. Fifth, we increase revenue through a focus on large
donors, a renewed campaign, and a new external research funding initiative.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?

Our core strength emanates from our faculty, students, and our singular pedagogy that focuses on authentic learning, not the
accumulation of grades and credit hours. Holding high standards for teaching and research, our faculty works with engaged
honors students generating outsized results. Our affordable price provides this outstanding B.A. degree with well below
average student debt. Students are immersed in real world learning through our strong Center for Engagement and
Opportunity. However, despite our high national ranking, we are challenged by being labeled as a low-performer by the SUS
performance metric system. Over the next three years, our greatest opportunities for improvement are in the areas of student
life, quantitative literacy, external research funding, and collaboration with higher education partners. We will improve
residential life, and increase resources for faculty research. Through the College Consortium of the Creative Coast, we are
providing more academic choices and enhanced student life activities.

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.

1Retention of First-Year Students and Increasing Six Year Graduation Rates. The College’s retention of first-year
students has remained at 80-82% for the last several years and requires concentrated institutional effort for improvement. To
help first-year students make strong academic connections we are expanding Navigating New College, our academic advising
initiative. This includes additional advising resources, academic peer mentors, coordinated communications, and workshops
for first year students as they plan independent study and their majors. We are piloting new pedagogy for introductory classes,
and expanding support in writing and quantitative skills. We will replace the majority of our Student Affairs staff and we are
creating a new position of Director of First Year Programming to strengthen the social connections among our first-year
students. First year retention will, in turn, lift our six year graduation rates.

2 Connecting Liberal Arts and Employment. New College of Florida’s Center for Engagement and Opportunity (CEO)
created a strong foundation during its first two years of operation. During the 2015-2016 academic year, members of the CEO
team interacted with 575 + students to help them define career goals, identify internships, create competitive applications for
fellowships, and successfully transition to work or graduate school. The CEO will build on the strong reputation that has been
created through internships (17% of the student body participated in internships AY 15-16) and careers (375 + open positions
posted) and SuccessQuest, (a First Year student success pilot program in 2015-16) to expand engagement with first and
second year students. By helping students identify and articulate their personal and professional goals early, they will be
more likely to achieve academic and career success.

3 Strengthening STEM Outcomes and Quantitative Literacy. New College has long excelled in the natural sciences, and
currently has the highest percentage of bachelor's degrees awarded in STEM in the SUS (27%). Our first cohort of Data
Science MS students will graduate in 2017, and each graduating cohort will strengthen our partnerships with businesses and
the reputation of our MS. The data science program also deepens our resources in undergraduate computer science and
statistics, benefitting student researchers in both natural and social sciences and equipping them with valued job skills.
Construction will begin soon on the new Heiser science wing, expanding laboratory, research and teaching spaces. New
science facilities combined with our STEM initiative will increase the number of undergraduate STEM degrees. Meanwhile,
we are formulating a new quantitative literacy initiative to embrace numeracy across the curriculum, including both gateway
science classes and digital humanities.
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PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Percent of Bachelor’s Graduates

Enrolled or Employed ($25,000+)
within the U.S. One Year After Graduation

421 431w  45.0% 47.0%  49.0%  51.0%

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Median Wages of Bachelor’s

Graduates Employed Full-time $26,300 $24,800 $26,700 $26,900 $27,100 $27,300

in Florida One-Year After Graduation 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Cost per Bachelor’s Degree $76,720 $79,250 $82,250 $81,250 $80,250 $79,250
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 69.4% 70.5% 63.4% 67.0% 72.0% 74.0%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 80.2% 81.3%» 83.0m 850% 86.0m 87.0%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Bachelor’s Degrees Awarded Within 42.4% 39.5% 44.0% 45.0% 46.0% 47.0%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate 28.6%  30.0% 28.0% 30.0% 30.0%  31.0%

Percent of Fall Undergraduates Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
with a Pell grant a a a a a a

BOG METRIC:

Freshman in top 10% 41% 45% 43% 449 45% 46%

of High School Graduating Class Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

BOG METRIC:

Number of Top 50 Rankings 5 5 S S 5 5

in Select National Publications 2015 2016 2017 2018 2019 2020

UBOT METRIC:

Percent of Undergraduate Seniors 100% 100% 100% 1009% 100%  100%
201314 201415 201516 201617 201718  2018-19

Participating in a Research Course

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
4. Time to Degree
Mean Years for FTICs 3.9 3.9 3.8 3.8 3.8 3.8
in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
5. Four-Year FTIC
- 54% 57% 56% 57% 58% 59%
Graduatlon Rates 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
full- and part-time students
8. Bachelor’s Degrees Awarded 144 177 180 185 190 195
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 0 0 0 7 15 15
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
10. Bachelor’s Degrees Awarded
to African-American & Hispanic 14% 11% 23% 24% 25% 26%
Students 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
11. Adult (Aged 25+) 1% 1% 1% 1% 1% 1%
Undergraduates Enrolled Fall 2013 Fall 2014 2015-16 2016-17 2017-18 2018-19
12. Percent of Undergraduate 0% 0% 0% 0% 0% 0%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
16. Perce_nt of Bachelor’s 34% 27% 399 40% 41% 42
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees  pja nla nla 100% 100% 100%
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 2 4 0 > 4
of 8 of 8 of 9 of 9 of 9
7
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Institution Specific Goals (optional)
To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and
metric goals that are based on the university's own strategic plan.

Narrative Goals. Our institutional specific goals describe aspects of our distinctive liberal arts and sciences mission
where we will maintain or improve our excellence. Two academic programs - Foreign Language and Literature and
International and Area Studies - graduate the SUS’ highest percentage of students in the Global Competitiveness
strategic area and we expect this percentage to fluctuate and have an increasing trend. The annual percentage of
students with an internship for academic credit has increased from 12% to 16% over two years and our goal is 20% by
2020. Our students gain their BA degrees for the lowest net price in the SUS and we will maintain this affordability going
forward. With the second highest Alumni giving percentage in the SUS, our graduates demonstrate their gratitude and
support for New College. Our goal is to slowly increase the giving percentage.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Metric #1 Percentage of Bachelor’s
degrees awarded in Global
Competitiveness Area of Strategic 8% 12% 13% 13% 14% 14%
p . B g 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Emphasis (SUS average is 4%, SUS
range is 0-12%)
Metric #2 Internships - Percentage
of students participating in an 12% 16% 17% 18% 19% 20%
. . . . 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
internship for academic credit.
Metric #3 Student Affordability*: $3,373 $2,4802 <$5,000 <$5,000 <$5,000 <$5,000
Net Price to the Student 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Metric #4 Alumni giving percentage 14.9% 12.8% 14% 15% 16% 17%
H .J70 .070 0 0 0 0
(2014-15 SUS Average IS 86%’ 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

ranging from 3.1% to 17.2%)3

Note 1: Net price to the student is calculated by generating a sticker price (undergraduate tuition and fees per credit multiplied by average total credit
hours to degree). Next the Gift Aid per Credit is calculated (the total resident Gift Aid divided by the total undergraduate credit hours). Then the gift
aid per 120 Credits is calculated (gift aid per credit multiplied by 120). The net price to the student is the result of subtracting the gift aid per 120
credits from the sticker price.

Note 2: Pending on BOG input for appropriate data to measure the metric.
Note 3. Percentage of Alumni Donors as reported in the Council for Aid to Education’s Voluntary Support of Education (VSE) survey in the section

entitled “Additional Details,” this is the number of alumni donors divided by the total number of alumni, as of the end of the fiscal year. “Alumni,” as
defined in this survey, include those holding a degree from the institution as well as those who attended the institution but did not earn a degree.
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE

FTIC 704 728 752 726 748 770 791

AA Transfers? 33 37 48 39 40 42 43

Other? 57 70 54 60 62 63 66

Subtotal 794 835 854 825 850 875 900
GRADUATE?

Master’s 0 0 0 22 30 30 30

Research Doctoral 0 0 0 0 0 0 0

Professional Doctoral 0 0 0 0 0 0 0

Subtotal 0 0 0 22 30 30 30
UNCLASSIFIED

H.S. Dual Enrolled 0 0 0 0 0 0 0

Other* 0 0 9 0 0 0 0

Subtotal 0 0 9 0 0 0 0

TOTAL 794 835 863 847 880 905 930

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enroliment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 0 0 0 0 0 0 0
Hybrid (50-79%) 0 0 0 0 0 0 0
Traditional (0-50%) 946 896 957 959 933 960 990
Subtotal 946 896 957 959 933 960 990
GRADUATE
Distance (80-100%) 0 0 0 0 0 0 0
Hybrid (50-79%) 0 0 0 0 0 0 0
Traditional (0-50%) 0 0 0 4 22 30 30
Subtotal 0 0 0 4 22 30 30

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).

9
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 202122  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 213 235 218 224 231 237 243 248 3%
UPPER 595 577 575 593 611 628 642 656 3%
GRAD | 0 2 20 27 24 24 24 24 4%
GRAD Il 0 0 0 0 0 0 0 0 %
TOTAL 807 814 813 844 866 889 909 928 3%
NON RESIDENT
LOWER 59 51 51 52 54 56 57 58 3%
UPPER 81 86 80 82 85 87 89 91 3%
GRAD | 0 2 2 3 6 6 6 6 40%
GRAD II 0 0 0 0 0 0 0 0 %
TOTAL 140 139 133 137 145 149 152 155 3%
TOTAL
LOWER 272 286 269 276 285 293 300 306 3%
UPPER 675 663 655 675 696 715 731 746 3%
GRAD | 0 4 22 30 30 30 30 30 7%
GRAD II 0 0 0 0 0 0 0 0 %
TOTAL 947 953 946 981 1,011 1,038 1,061 1,083 3%
NOT STATE FUNDABLE
LOWER 4 2 3 3 3 4 4 4 7%
UPPER 6 8 6 6 6 6 6 6 0%
GRAD | 0 0 0 0 0 0 0 0 %
GRAD Il 0 0 0 0 0 0 0 0 %
TOTAL 10 10 9 9 9 10 10 10 2%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

10
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The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for

programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC ~ WITH SAME LEARNING ~ ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit  EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS
None
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
None
DOCTORAL PROGRAMS
None
New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.
OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC ~ WITH SAME LEARNING ~ ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit  EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
BACHELOR'S PROGRAMS

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

DOCTORAL PROGRAMS

11
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STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 32% 39% 39% 38% 48%
Average Amount of Debt $14,170 $18,280 $17,930 $17,550 $14,930
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 5.5% 7.8% 6.9% 1% 5.4%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,916 $1,200 $8,932 $1,100 $2,170 $20,318
AT HOME $6,916 $1,200 $2,550 $1,100 $2,170 $13,936

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 168 25% $9,220 -$4,043 $10,491 $2,638
$40,000-$59,999 79 12% $10,288 -$3,277 $9,574 $2,432
$60,000-$79,999 51 8% $13,017 -$912 $7,224 $3,080
$80,000-$99,999 36 5% $13,639 $162 $6,115 $3,518
$100,000 Above 223 34% $14,443 $604 $5,512 $1,535
Not Reported 103 16% n/a $1,092 $4,876 $131
TOTAL 660 100% AVERAGE $12,096* -$1,109 $7,332 $1,932

Notes: This data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes to
Spring 2015 awards are possible before the data is finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.
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BOT APPROVED 6/11/2016
UNIVERSITY REVENUES
University Revenues (in Millions of Dollars)
EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $19.6 $19.3
Tuition $5.3 $49
Subtotal $24.9 $24.3
OTHER BUDGET ENTITIES
Auxiliary Enterprises $75 $7.1
Contracts & Grants $25 $1.9
Local Funds $4.6 $4.6

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability
Report.
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2016 UNIVERSITY WORK PLAN NEW COLLEGE OF FLORIDA

BOT APPROVED 6/11/2016

UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS

University: New College of Florida

Undergraduate Students Actual-----------eeee e Projected-------------------
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Tuition:

Base Tuition - (0% inc. for 2016-17 to 2019-20) $105.07 $105.07 $105.07 $105.07 $105.07 $105.07 $105.07

Tuition Differential® 40.13 $40.13 $40.13 $40.13 $40.13 $40.13 $40.13

Total Base Tuition & Differential per Credit Hour $145.20 $145.20 $145.20 $145.20 $145.20 $145.20 $145.20

| % Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]

Fees (per credit hour):

Student Financial Aid" $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Capital Improvement’ $6.14 $6.14 $6.14 $6.14 $6.14 $6.14 $6.14
Activity & Service $16.65 $16.84 $14.94 $14.25 $14.97 $15.72 $16.51
Health $4.81 $5.61 $5.61 $6.30 $6.62 $6.96 $7.31
Athletic $6.41 $6.81 $8.71 $8.71 $9.14 $9.59 $10.06
Transportation Access $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Technology1 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25 $5.25
Green Fee (USF, NCF, UWF only) $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00
Student Life & Services Fee (UNF only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Marshall Center Fee (USF only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Student Affairs Facility Use Fee (FSU only) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Fees $45.51 $46.90 $46.90 $46.90 $48.37 $49.91 $51.52
Total Tuition and Fees per Credit Hour $190.71 $192.10 $192.10 $192.10 $193.57 $195.11 $196.72|

% Change 0.7% 0.0% 0.0% 0.8% 0.8% 0.8%|

Fees (block per term):

Activity & Service

Health

Athletic

Transportation Access

Marshall Center Fee (USF only)

Student Affairs Facility Use Fee (FSU only)
List any new fee proposed

Total Block Fees per term $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
% Change #DIV/0! #DIV/O! #DIV/0! #DIV/0! #DIV/0! #DIV/0! |
Total Tuition for 30 Credit Hours $4,356.00 $4,356.00 $4,356.00 $4,356.00  $4,356.00 $4,356.00 $4,356.00
Total Fees for 30 Credit Hours $1,365.30 $1,407.00 $1,407.00 $1,407.00  $1,451.10 $1,497.30 $1,545.60
Total Tuition and Fees for 30 Credit Hours $5,721.30 $5,763.00 $5,763.00 $5,763.00 $5,807.10  $5,853.30 $5,901.60
$ Change $41.70 $0.00 $0.00 $44.10 $46.20 $48.30
% Change 0.7% 0.0% 0.0% 0.8% 0.8% 0.8%
Out-of-State Fees
Out-of-State Undergraduate Fee $609.23 $609.23 $609.23 $609.23 $609.23 $609.23 $609.23
Out-of-State Undergraduate Student Financial Aid® $30.46 $30.46 $30.46 $30.46 $30.46 $30.46 $30.46
Total per credit hour $639.69 $639.69 $639.69 $639.69 $639.69 $639.69 $639.69|
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|
Total Tuition for 30 Credit Hours $22,632.90 $22,632.90 $22,632.90 $22,632.90 $22,632.90 $22,632.90 $22,632.90
Total Fees for 30 Credit Hours $2,279.10 $2,320.80 $2,320.80 $2,320.80  $2,364.90 $2,411.10 $2,459.40
Total Tuition and Fees for 30 Credit Hours $24,912.00 $24,953.70 $24,953.70 $24,953.70 $24,997.80 $25,044.00  $25,092.30
$ Change $41.70 $0.00 $0.00 $44.10 $46.20 $48.30
% Change 0.2% 0.0% 0.0% 0.2% 0.2% 0.2%
Housing/Dining* $8,808.78 $8,686.88 $8,931.03 $9,010.00  $9,280.00 $9,558.00 $9,845.00
$ Change -$121.90 $244.15 $78.97 $270.00 $278.00 $287.00
% Change -1.4% 2.8% 0.9% 3.0% 3.0% 3.0%)
* can be no more than 5% of tuition. 3 can be no more than 5% of tuition and the out-of-state fee.
2 as approved by the Board of Governors. 4 combine the most popular housing and dining plans provided to students

® report current tuition differential. Only UF or FSU can reflect potential increases up to 6%.
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2016 UNIVERSITY WORK PLAN

Performance Based Funding

Percent of Bachelor's
Graduates Enrolled or
Employed ($25,000+)
in the U.S. One Year After
Graduation

Median Wages

of Bachelor’s Graduates
Employed Full-time in Florida
One Year After Graduation

Average Cost

per Bachelor’s Degree
Costs to the university

Six Year FTIC
Graduation Rate

Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

University Access Rate
Percent of Undergraduates
with a Pell-grant

Bachelor's Degrees within
Programs of Strategic
Emphasis

Freshmen in Top 10% of High
School Class
NCF

NEW COLLEGE OF FLORIDA

BOT APPROVED 6/11/2016

DEFINITIONS

This metric is based on the percentage of a graduating class of bachelor’s degree recipients
who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Students who do not have valid social security numbers and are not found enrolled are
excluded. Note: This data now non-Florida employment data.

Sources: State University Database System (SUDS), Florida Education & Training Placement
Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and
Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
individuals who are self-employed, employed out of state, employed by the military or
federal government, those without a valid social security number, or making less than
minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and were enrolled full-time in their first
semester and were still enrolled in the same institution during the Fall term following their
first year with had a grade point average (GPA) of at least 2.0 at the end of their first year
(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-
grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of baccalaureate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
has multiple majors in the subset of targeted Classification of Instruction Program codes will
be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
4H).

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class.
Source: New College of Florida as reported to the Common Data Set (C10).
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2016 UNIVERSITY WORK PLAN

BOG Choice Metrics

National Ranking
for University
NCF

BOT Choice Metrics

Percent of Undergraduate
Seniors Participating in a
Research Course

NCF

Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

NEW COLLEGE OF FLORIDA

BOT APPROVED 6/11/2016

This metric is based on the number of Top 50 university rankings that NCF earned from the
following list of publications: Princeton Review, Fiske Guide, QS World University Ranking,
Times Higher Education World University Ranking, Academic Ranking of World University,
US News and World Report National University, US News and World Report National Public
University, US News and World Report Liberal Arts Colleges, Forbes, Kiplinger, Washington
Monthly Liberal Arts Colleges, Washington Monthly National University, and Center for
Measuring University Performance. Source: Board of Governors staff review.

This metric is based on the percentage of undergraduate seniors who participate in a
research course during their senior year.
Source: New College of Florida.

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and Occupational
Therapy.

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.
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2016 UNIVERSITY WORK PLAN

Percent of Undergraduate
FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

NEW COLLEGE OF FLORIDA

BOT APPROVED 6/11/2016

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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2016 UNIVERSITY WORK PLAN

Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

NEW COLLEGE OF FLORIDA

BOT APPROVED 6/11/2016

This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year Borrowars in the Numerator 2-¥r Time Period
Fiscal Published Borrowers in the Denominator
Year 1-¥r Time Period
{Denominator)

2009 2012 Borrowers who entered repayment in 20009
and defaulted m 2009, 2010 or 2011 100172008 to 9/30/2011
Borrowers who entered repayment in 20009 10/01/2008 to 9/30/2009

2010 [ 2013 Borrowers who entered repayment in 2010
L S dng2 10/01/2009 to 9/30/2012
Borrowers who entered repayment in 2010 10/01,/2009 to 9/30/2010

2011 | 2014° Borrowers who entered repayment in 2011
and defaulted n 2011, 3012 or 2013 QA0S 2010 to 97/30/2013
Borrowers who entered repayment in 2011 10/01/2010 to 9/30/2011

2012 2015 Borrowers who entered réepayment in 2012
and defaulted e 2012, 2013 or 2014 10/01/2011 bo 9/30/2014
Borrowers who entered repayment in 2012 IU.-'-':JI."EDII 1 ta 9/30,2012

2013 | 2016 Borrowers who entered repayment in 2013
and defaulted i 2013, 2004 or 2015 100012012 to 9/30/2015
Borrowers who entered repayment in 2013 10/01/2012 to <_~|.l|| 30,2013

2014 2017 Borrowers who entéred repayment in 2014
and defaulted in 2014, 2015 or 2016 10/0142013 bo 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30/2014

2015 2018 Borrowers who entered repayment in 2015
and defauited in 2015, 2016 or 2017 10/01/2014 to 9/30/2017
Borrovwers who entered repayment in 2015 10/01/2014 to 9/30/2015

18

287




Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

University of Florida
University Work Plan Presentation
for Board of Governors June 2016 Meeting

STATE UNIVERSITY SYSTEM of FLORIDA | Board of Governors
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016

INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016

MISSION STATEMENT (What is your purpose?)
The University of Florida is a comprehensive learning institution built on a land grant foundation. We are The
Gator Nation, a diverse community dedicated to excellence in education and research and shaping a better future
for Florida, the nation and the world.

Our mission is to enable our students to lead and influence the next generation and beyond for economic, cultural
and societal benefit.

VISION STATEMENT (What do you aspire to?)
UF will be a premier university that the state, nation, and world look to for leadership through: (1) an exceptional
academic environment, achieved by a diverse community of students, faculty, and staff; (2) an outstanding and
accessible education that prepares students for work, citizenship, and life; (3) a preeminent faculty; (4) growth in
research and scholarship that improves the lives of the world’s citizens; (5) strengthened public engagement; (6)
successful and appreciative alumni; and (7) a physical infrastructure and efficient administration and support
structure that enable preeminence. The environment will foster new discoveries and inventions, enabling UF to
build on its excellent national ranking in technology transfer and licensing. This will spur new businesses and
state economic development to accompany UF’s emphasis on service and outreach to State citizens.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market

and your strategy for addressing and leading it.
UF is building leadership positions in strategic endeavors through investment of new resources appropriated in the
preeminence legislation, private donations, and internal reallocations. This is a long-term strategy to reposition
UF among the nation’s top public research universities and to become recognized as one of the nation’s very best
comprehensive public institutions. With the addition of well over 100 new faculty members, UF is strengthening
undergraduate and graduate student recruitment, doctoral education, externally-funded research programs, and
online education. These initiatives are being supported by vigorous outreach and branding efforts, technology
transfer and licensing programs, economic development initiatives, and a capital campaign.
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2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016

STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
UF has nationally competitive expertise across a vast array of disciplines and can leverage this to tackle critical
interdisciplinary challenges such as early childhood education, biodiversity, neuroscience, cancer, and security.
Through the state’s investment in the preeminence initiative, there is a unique opportunity for UF to become one
of the nation’s top publics. Fundamental challenges that remain revolve around resources: the ability to
compensate faculty at nationally competitive levels so UF can retain them, the ability to provide nationally
competitive graduate stipends to attract top-notch students, the money needed to refresh and rebuild an aging
infrastructure, and the ability to provide need-based student financial aid to undergraduates to afford them access
to higher education.

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic
Quality, Operational Efficiency, and Return on Investment.
1 UF is partnering with donor Herbert Wertheim to transform the College of Engineering over the next decade.
His $50M gift facilitates investment in programs and facilities, while UF’s new $9M recurring investment will
grow the faculty in size and strength. A vision of “The New Engineer” needed for the 21% century now drives the
college’s educational programs. Anticipated return on investments include: increased number of engineers who
are even better prepared for the workforce; a more vigorous research enterprise in traditional disciplines and new
areas such as cybersecurity; a larger grants and contracts portfolio; more extensive tech-transfer and economic
development; and increased outreach to Florida industry through centers like the UF Innovation Station recently
established in Sarasota.

2 We are launching a $3B capital campaign to advance UF faculty, students and programs. This initiative will
help provide resources for the margin of excellence we seek and also attract national and international recognition
for the university’s world-class achievements in learning, discovery, engagement, and economic development.
We will place special emphasis on doubling the endowment from $1.5B to $3B and on securing named
professorships and chairs to help attract and retain world-class faculty. In turn, the funds that accompany these
endowed positions will provide them with resources to attract the best graduate students and underpin their
research efforts. In addition, we will seek private funds to help underwrite the cost of new construction on the
campus and the renovation of historical structures.

3 UF’s aspiration to become one of the nation’s top publics through the preeminence initiative remains key. The
university has added well over 100 exceptional faculty and will continue to seek world-class faculty. It improves
UF’s research accomplishments (as measured by Academic Analytics), its grant and contract portfolio (where a
3:1 return on investment has already been realized), its economic development enterprise, its student-faculty ratio,
and its national reputation. UF is capitalizing on the addition of these faculty by organizing large interdisciplinary
initiatives to combine their talents with those of our outstanding faculty and to better brand UF’s
accomplishments in many domains.
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UNIVERSITY OF FLORIDA

06/17/2016
PERFORMANCE BASED FUNDING METRICS
2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Percent of Bachelor’s Graduates
Enrolled or Employed ($25,000+) 66.2% 65.7% 66% 67% 67% 67%
o ! ; 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
within the U.S. One Year After Graduation
Median Wages of Bachelor's $34,800 S$35,200 $35,496 535,496 S$36,206 $36,206
,Grad'f‘ates Employed Fu"-time 201’2-13 201'3-14 20121-15 201’5-16 201’5-17 201’7-13
in Florida One-Year After Graduation
Cost per Bachelor’s Degree $25,450 $26,450 $26,478 $26,478 $26,478 $26,478
Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 87.5%  86.5% 87% 88% 89% 89%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 95.2%  94.6% 96% 96% 97% 97%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 54.7% 56.1% 56% 56% 57% 57%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
University Access Rate
Percent of I-Yall Undergraduates 32.4% 31.6% 30% 30% 30% 30%
. Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
with a Pell grant
Graduate Degrees Awarded Within 69.8% 69.2% 71% 71% 72% 72%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 201617 2017-18 2018-19
BOG METRIC: 20 15 21 22 23 25
Number of Faculty Awards 2012 2013 2014 2015 2016 2017
UBOT METRIC: $695.1  $708.5  $740 $747 $762 $777

Total Research Expenditures

2012-13 2013-14

2014-15

2015-16 2016-17

2017-18

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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UNIVERSITY OF FLORIDA
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS
BENCH- 2016 2017 2018 2019 2020
MARKS ACTUAL GOALS GOALS GOALS GOALS
Average GPA and SAT Score 4.0 GPA 12' 33 11’ 33 12.830 12'20 12'930
for incoming freshman in Fall semester 1200 SAT 7 7
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Public University National Ranking Tob 50 10 10 10 10 10
in more than one national ranking P 2016 2017 2018 2019 2020
Freshman Retention Rate 90% 96% 97% 97% 97% 97%
Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 70% 87% 88 899 899 899
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 6 25 25 25 26 26
Memberships 2016 2017 2018 2019 2020
Science & Engineering s200M $699.8 707 $721 $735 $750
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
Non-Medical Scie.nce & Engineering $150 M $518 $523 $534 $544 $555
Research Expenditures (SM) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M.
g. Top 100 g 3 g 3 g
Research Expenditures in50f 8
sl 2013-14 2014-15 2015-16 2016-17 2017-18
includes public & private institutions disciplines
Patents Awarded 100 303 270 273 276 279
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees
Awarded Annually 400 1,592 1,592 1,600 1,600 1,600
Includes Research Doctoral Degrees and 2014-15 2015-16 2016-17 2017-18 2018-19
Medical/Health Professional Doctoral Degrees
Number of Post-Doctoral 200 674 677 680 690 690
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
Endowment Size (M) sso0m  $1,560  $1,630 $1,750 $1,900  $1,920
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 12 12 12 12 12

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.

294
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

KEY PERFORMANCE INDICATORS

UNIVERSITY OF FLORIDA

06/17/2016

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
2. Freshmen in Top 10% 75% 72% 72% 72% 72% 72%
of Graduating High School Class  raii2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
3. Professional Licensure &
certification Exarm Pass Rates  100f10 90f10  100f10 100f10 100f10 100f10
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
At or Above Benchmarks
4. Time to Degree 4.1 4.0 4.1 4.1 4.1 4.1
for FTICs in 120hr programs 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
5. Four-Year FTIC 675 675 675 635 635 695
Graduation Rates % % & 7 % 7
2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
full- and part-time students
8. Bachelor’s Degrees Awarded 8,515 8,604 8,515 8,515 8,515 8,600
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 6,241 5,612 5,620 5,650 5,700 5,800
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
10. Bachelor’s Degrees Awarded
to African-American & Hispanic 26% 26% 26% 26% 26% 26%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Students
11. Adult (Aged 25+) 6% 6% 6% 6% 6% 6%
Undergraduates Enrolled 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
12. Percent of Undergraduate 259 27% 27% 28% 299 30%
FTE that is Distance Learning 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
16. Percent of Bachelor’s 42% 43% 44% 44 45% 45%
Degrees in STEM & Health 2013-1L 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees  5go, 58% 589% 599 599 599
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 3 4 4 3 4
of 11 of 11 of 11 of 11 of 11
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

KEY PERFORMANCE INDICATORS (continued)

UNIVERSITY OF FLORIDA

06/17/2016

Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan) ONLY RESEARCH UNIV

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
20. Faculty Awards 20 15 21 22 23 25
2012 2013 2014 2015 2016 2017
22. Total Research $708.5  $739.5  $747 $762 $777 $793
Expenditures (M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 549 529 529 529 529 529
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 140 147 225 230 235 240
Executed 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
26. Number of Start-up 16 15 17 17 18 18
Companies Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
IMPROVING METRICS 2 4 3 4 3
of 5 of 5 of 5 of 5 of 5

Institution Specific Goals (optional) Please delete section if not used.

To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and

metric goals that are based on the university's own strategic plan.

Narrative Goals.

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Metric #1 4,799 4,999 4,847 4,847 4,895 4,895
Ezqc;r?;(;ir: Degrees in Areas of Strategic 2013-14 201415 201516 201617 2017-18 201819
Metric #2 4,355 3,884 3,900 3,900 3,900 3,900
g?g#:;ﬁs Degrees in Areas of Strategic 201314 201415 201516 201617 2017-18 2018-19

Metric #3 98% 98% 99Y% 99% 99% 99%

.. . () 0 0 0 0 0

zggi)egragg ch(E::g(;thet.ELograms with 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

ializ itati
9
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

UNIVERSITY OF FLORIDA

06/17/2016
ENROLLMENT PLANNING
Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
FTIC 26,223 26,336 26,839 26,940 27,021 27,100 27,180
AA Transferst 5,138 5,427 5,884 6,153 6,317 6,424 6,499
Other? 1,124 1,165 1,441 1,439 1,401 1,358 1,314
Subtotal 32,485 32,928 34,164 34,532 34,739 34,882 34,993
GRADUATE?
Master’s 7,204 7,114 7,618 7,739 7,884 8,010 8,122
Research Doctoral 4,348 4,229 4,296 4,306 4,328 4,358 4,397
Professional Doctoral 4,377 4,411 4,359 4,422 4,489 4,556 4,612
Subtotal 15,929 15,754 16,273 16,467 16,701 16,924 17,131
UNCLASSIFIED
H.S. Dual Enrolled 71 149 124 136 148 160 172
Other* 1,610 1,705 1,958 1,904 1,964 1,982 2,015
Subtotal 1,681 1,854 2,082 2,040 2,112 2,142 2,187
TOTAL 50,095 50,536 52,519 53,039 53,552 53,948 54,311

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates

who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 6,402 8,377 8,918 10,149 11,481 12,695 13,935
Hybrid (50-79%) 491 305 319 438 386 404 382
Traditional (0-50%) 25,423 23,935 23,427 23,128 26,242 23,593 23,860
Subtotal 32,316 32,617 32,664 33,715 35,109 36,692 38,177
GRADUATE
Distance (80-100%) 3,355 3,643 3,943 3,891 4,120 4,136 4,137
Hybrid (50-79%) 486 310 280 288 294 295 295
Traditional (0-50%) 10,676 10,176 9,813 10,232 10,301 10,340 10,342
Subtotal 14,517 14,129 14,036 14411 14,715 14,771 14,774

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).

10
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016
ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 é?m'
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 12,626 12,894 13,309 13,732 14,125 14,505 14,892 15,228 2.52%
UPPER 17,694 18,054 18,458 19,286 20,140 20,954 21,736 22395  3.52%
GRAD | 2,470 2,567 2,711 2,755 2,762 2,768 2,773 2776 0.47%
GRAD Il 4,749 4,507 4,267 4,052 4,048 4,044 4,040 4039  -1.13%
TOTAL 37,539 38,022 38,745 39,825 41,075 42,271 43,441 44438  256%
NON RESIDENT
LOWER 749 999 1,194 1,266 1,339 1,434 1,521 1,614 5.20%
UPPER 777 891 1,226 1,458 1,611 1,719 1,800 1,885 6.99%
GRAD | 1,658 1,925 1,892 1,904 1,912 1,916 1,919 1921  0.30%
GRAD Il 2,411 2,531 2,733 2,948 2,952 2,956 2,960 2961  154%
TOTAL 5,595 6,346 7,045 7,576 7,814 8,025 8,200 8381  3.19%
TOTAL
LOWER 13,375 13,893 14,503 14,998 15,464 15,939 16,413 16842  2.78%
UPPER 18,470 18,945 19,684 20,744 21,751 22,673 23536 24280  3.79%
GRAD | 4,128 4,492 4,603 4,659 4,674 4,684 4,692 4698  0.41%
GRAD Il 7,160 7,038 7,000 7,000 7,000 7,000 7,000 7,000  0.00%
TOTAL 43,133 44,368 45,790 47,401 48,889 50,296 51,641 52820  2.66%
NOT STATE FUNDABLE
LOWER 231 244 254 258 260 261 261 261 0.54%
UPPER 588 633 668 692 702 705 706 706 1.08%
GRAD | 2,234 2,371 2,644 2,665 2,670 2,674 2,677 2680  0.27%
GRAD Il 514 511 468 447 431 421 415 412 -2.72%
TOTAL 3,567 3,759 4,034 4,062 4,063 4,061 4,059 4059  0.12%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.

Medical Student Headcount Enrollments

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 202122  Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
MEDICAL DOCTORATES
RESIDENT 532 513 513 513 513 513 513 513 0%
NON-RESIDENT 21 0 0 0 0 0 0 0 0%
TOTAL 553 513 513 513 513 513 513 513 0%
DENISTRY
RESIDENT 336 324 324 324 324 324 324 324 0%
NON-RESIDENT 12 7 7 7 7 7 7 7 0%
TOTAL 348 331 331 331 331 331 331 331 0%
VETERINARY
RESIDENT 357 344 344 344 344 344 344 344 0%
NON-RESIDENT 82 0 0 0 0 0 0 0 0%
TOTAL 439 344 344 344 344 344 344 344 0%
11
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

ACADEMIC PROGRAM COORDINATION

New Programs For Consideration by University in AY 2016-17

The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review these
programs as part of their on-going coordination efforts. The programs listed below are based on the 2015 Work Plan list for
programs under consideration for 2016-17.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC WITH SAME LEARNING ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT

06/17/2016

BACHELOR'S PROGRAMS

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS

DOCTORAL PROGRAMS

) . UCF, USF,
Family, Youth & Comm Science  19.0701 FSU No 20 Summer 2016
Occupational Therapy 51.2306 None No 135 Spring 2017

New Programs For Consideration by University in 2017-19
These programs will be used in the 2017 Work Plan list for programs under consideration for 2017-18.

OTHER OFFERED VIA PROPOSED
AREA OF UNIVERSITIES DISTANCE PROJECTED DATE OF
CIPCODE STRATEGIC ~ WITH SAME LEARNING ~ ENROLLMENT  SUBMISSION
PROGRAM TITLES 6-digit EMPHASIS PROGRAM IN SYSTEM in 5th year TO UBOT
Mfg Eng Technology 15.0613 None 100% 300 Fall 2017
Educational Studies 13.0101 FAU, FGCU 100% 30 Fall 2017
Marine Sciences 26.1302 FIU, UWF TBD 100 Spring 2018
Ag Operations Mgmt 01.0106 None TBD 40 Spring 2018
MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS
Dance 50.0301 FSU No 25 Fall 2018
Case Management 51.0001 None Yes 40 Fall 2017
Bioinformatics Comp Biology 26.1103 USF No 30 Spring 2017
Advanced Legal Research 22.0201 None Yes 25 Spring 2017
Medical Physics 51.2205 FAU No TDB Fall 2018
Athletic Training 51.0913 FIU, USF No 40 Fall 2018
DOCTORAL PROGRAMS
Arch & Bldg Sciences/Tech 04.0902 None No 30 Spring 2017
Sustainability Studies 30.3301 None No 20 Spring 2017
Medical Physics 51.2205 None No TBD Fall 2018
Lang, Lit & Cultures 16.0101 None TBD TBD Fall 2018
12
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016

STUDENT DEBT & NET COST

Student Debt Summary
2010-11 2011-12 2012-13 2013-14 2014-15
Percent of Bachelor’s Recipients with Debt 38% 41% 43% 44% 43%
Average Amount of Debt $17,500 $19,640 $20,710 $20,640 $21,820
for Bachelor’s who have graduated with debt
2012-15
NSLDS Cohort Year 2008-11 2009-12 2010-13 2011-14 Preliminary
Student Loan Cohort Default Rate (3rd Year) 3.5% 3.8% 3.6% 3% 2.1%
Cost of Attendance (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)
TUITION BOOKS & ROOM OTHER
& FEES SUPPLIES & BOARD TRANSPORTATION EXPENSES TOTAL
ON-CAMPUS $6,310 $1,300 $9,650 $1,100 $2,230 $20,590
AT HOME $6,310 $1,300 $960 $1,100 $2,230 $11,900

Estimated Net Cost by Family Income (for Full-Time Undergraduate Florida Residents in the Fall and Spring of 2015-16)

FAMILY FULL-TIME RESIDENT AVG. NET AVG. NET AVG. AVG.

INCOME UNDERGRADUATES COST OF TUITION GIFT AID LOAN

GROUPS HEADCOUNT PERCENT ATTENDANCE & FEES AMOUNT AMOUNT
Below $40,000 7,006 25.38% $10,323 -$4,041 $10,351 $2,941
$40,000-$59,999 2,386 8.65% $13,860 -$310 $6,620 $3,306
$60,000-$79,999 1,912 6.93% $15,860 $2,100 $4,210 $3,930
$80,000-$99,999 1,629 5.90% $16,409 $2,923 $3,387 $4,088
$100,000 Above 6,787 24.59% $16,508 $3,156 $3,154 $2,779
Not Reported 7,879 28.55% n/a $3,503 $2,807 $51
TOTAL 27,599 100% AVERAGE $14,592* $1,222 $5,088 $2,849

Notes: These data only represents Fall and Spring financial aid data and is accurate as of March 31, 2016. Please note that small changes
to Spring 2015 awards are possible before the data are finalized. Family Income Groups are based on the Total Family Income (including
untaxed income) as reported on student FAFSA records. Full-time Students is a headcount based on at least 24 credit hours during Fall
and Spring terms. Average Gift Aid includes all grants and scholarships from Federal, State, University and other private sources
administered by the Financial Aid Office. Student waivers are also included in the Gift Aid amount. Gift Aid does not include the parental
contribution towards EFC. Net Cost of Attendance is the actual average of the total Costs of Attendance (which will vary by income group
due to the diversity of students living on- & off- campus) minus the average Gift Aid amount. Net Tuition & Fees is the actual average of
the total costs of tuition and fees (which will vary by income group due to the amount of credit hours students are enrolled) minus the
average Gift Aid amount (see page 16 for list of fees that are included). Average Loan Amount includes Federal (Perkins, Stafford, Ford
Direct, and PLUS loans) and all private loans. ‘Not Reported’ represents the students who did not file a FAFSA. The bottom-line
Total/Average represents the average of all full-time undergraduate Florida residents (note*: the total Net Cost of Attendance does not
include students who did not report their family income data.

13
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

UNIVERSITY REVENUES

University Revenues (in millions of Dollars)

UNIVERSITY OF FLORIDA

06/17/2016

EDUCATION & GENERAL 2014-15 2015-16
Main Operations
State Funds $371.2 $395.2
Tuition $295.3 $301.5
Subtotal $ 666.6 $696.7
Health-Science Center / Medical Schools
State Funds $110.6 $111.3
Tuition $38.2 $38.2
Other Trust Funds §$27.5 $30.3
Subtotal $176.2 $179.8
Institute of Food & Agricultural Sciences (IFAS)
State Funds $153.0 $157.9
Tuition $0.0 $0.0
Other Trust Funds $22.6 $19.3
Subtotal $175.6 $177.2
E&G TOTAL $1,018.3 $1,053.7
OTHER BUDGET ENTITIES
Auxiliary Enterprises $363.5 $352.2
Contracts & Grants $1,414.2 $1039.8
Local Funds $578.8 $555.3
Faculty Practice Plans $876.7 $871.3

Note: State funds include recurring and non-recurring General Revenue funds, Lottery funds appropriated by the
Florida Legislature. Actual tuition includes base tuition and tuition differential fee revenues for resident and non-
resident undergraduate and graduate students net of waivers. Source: Tables 1A & 1E of the annual Accountability

Report.
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN

UNIVERSITY OF FLORIDA

06/17/2016
UNIVERSITY TUITION, FEES AND HOUSING PROJECTIONS
University: University of Florida
Undergraduate Students Actual-—————- W ————— Projected--—————-
201314 2014-15 2015-16 201617 201718 201819 2019-20
Tuition:
Base Tuition - (0% inc. for 2016-17 to 2019-20) 5105.07 £105.07 5105.07 £105.07 5105.07 £105.07 £105.07
Tuition Differentialf 4417 24417 24417 24417 24417 24417 24417
Total Base Tuition & Differential per Credit Hour 5149.24 £1459.24 £149.24 £140.24 £149.24 £149.24 £145.24
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]
Fees (per credit hour):
Student Financial Aid’ 55.25 §5.25 §5.25 5525 §5.25 §5.25 5525
Capital Improvement® 86.76 $6.76 86.76 36.76 86.76 86.76 36.76
Activity & Service §17.35 518.19 %19.06 §19.06 %19.06 %19.06 519.06
Heatth 21411 51493 $15.81 §15.81 $15.81 £15.81 515.81
Athletic £1.90 £1.90 £1.90 £1.90 $1.90 £1.90 £1.90
Trangportation Access 58.91 $8.91 5044 5044 5044 50 44 50 44
Technology’ §5.25 §5.25 §5.25 $5.25 §5.25 §5.25 $5.25
Green Fee (USF, NCF, UWF only) 20.00 20.00 %0.00 %0.00 20.00 50.00 %0.00
Student Life & Services Fee (UNF only) £0.00 £0.00 %0.00 %0.00 %0.00 50.00 %0.00
Warshall Center Fee (USF only) 20.00 £0.00 20.00 £0.00 20.00 20.00 £0.00
Student Affairs Facility Use Fee (FSU only) £0.00 £0.00 £0.00 £0.00 £0.00 20.00 £0.00
Total Fees $59.53 861.19 $53.47 253.47 $53.47 253.47 863.47
Total Tuition and Fees per Credit Hour 5208.77 £210.43 8212.71 g212.T1 §212.71 E2.71 g212.71
% Change 0.8% 1.1% 0.0% 0.0% 0.0% 0.0%
Total Tuition for 30 Credit Hours $4477.20 S4477.20 S4477.20 $4477.20 S4477.20 S4477.20 S44TT.20
Total Fees for 30 Credit Hours $1,785.90 §1,835.70 $1,904.10 $1,904.10  $1,904.10 §1,904.10 $1,904.10
Total Tuition and Fees for 30 Credit Hours $6,263.10 $6,312.90  $6,381.30 $6,381.30 56,381.30 §6,381.30  §6,381.30
§ Change $49.80 $68.40 $0.00 $0.00 $0.00 $0.00
% Change 0.8% 1.1% 0.0% 0.0% 0.0% 0.0%
Dut-of-State Fees
Out-of-State Undergraduate Fee 7072 o721 70721 ET0T.2 70721 70721 Y0721
Out-of-State Undergraduate Student Financial Aid® $35.36 $35.36 $35.36 $35.36 $35.36 $35.36 $35.36
Total per credit hour §742.57 742,57 §742.57 g742.57 §742.57 g742.57 g742.57
% Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Tuition for 30 Credit Hours $25,693.50 $25693.50 $25693.50 $25,693.50 $25693.50 $25693.50 $25693.50
Total Fees for 30 Credit Hours $2,846.70 §2,896.50 $2,964.90 $2,964.90 5296490 §2964.90 $2,964.90
Total Tuition and Fees for 30 Credit Hours $28,640.20 $28,590.00 $28,658.40 $28,658.40 $28,658.40 5$28,658.40 $28,653.40
§ Change $49.80 $68.40 4$0.00 $0.00 $0.00 $0.00
% Change 0.2% 0.2% 0.0% 0.0% 0.0% 0.0%
Housing/Dining* £9 520.00 £9,630.00 £9,750.00 £0,750.00 S0 750.00 S9,750.00 §5,750.00
§ Change $110.00 §$120.00 $0.00 50,00 $0.00 $0.00
% Change 1.2% 1.2% 0.0% 0.0% 0.0% 0.0%

¥ an be no mare than 53 af tuition,

Zas approved by the Board of Governors.

? gan be no mare than 53 of tuition and the out-of-state fee.

* zombine the mast popular housing and dining plans provided to students

sleport current tuition differential. Qnly UF or FEU can reflect potential increases up o B3,
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Board of Governors Committees and Meeting - Strategic Planning Committee (continued)

2016 UNIVERSITY WORK PLAN UNIVERSITY OF FLORIDA

06/17/2016
DEFINITIONS

Performance Based Funding

This metric is based on the percentage of a graduating class of bachelor’s degree recipients

Percent of Bachelor's who are enrolled or employed (earning at least $25,000) somewhere in the United States.
Graduates Enrolled or Students who do not have valid social security numbers and are not found enrolled are
Employed ($25,000+) excluded. Note: This data now non-Florida employment data.

in the U.S. One Year After Sources: State University Database System (SUDS), Florida Education & Training Placement
Graduation Information Program (FETPIP) analysis of Wage Record Interchange System (WRIS2) and

Federal Employment Data Exchange (FEDES), and National Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the fourth
Median Wages fiscal quarter after graduation for bachelor’s recipients. Ul wage data does not include
of Bachelor’s Graduates individuals who are self-employed, employed out of state, employed by the military or
Employed Full-time in Florida federal government, those without a valid social security number, or making less than
One Year After Graduation minimum wage. Sources: State University Database System (SUDS), Florida Education &
Training Placement Information Program (FETPIP), National Student Clearinghouse.

For each of the last four years of data, the annual undergraduate total full expenditures
(includes direct and indirect expenditures) were divided by the total fundable student credit
hours to create a cost per credit hour for each year. This cost per credit hour was then
multiplied by 30 credit hours to derive an average annual cost. The average annual cost for
each of the four years was summed to provide an average cost per degree for a
baccalaureate degree that requires 120 credit hours. Sources: State University Database
System (SUDS), Expenditure Analysis: Report IV.

Average Cost

per Bachelor’s Degree
Costs to the university

This metric is based on the percentage of first-time-in-college (FTIC) students who started in
the Fall (or summer continuing to Fall) term and had graduated from the same institution
within six years. Source: Accountability Report (Table 4D).

Six Year FTIC
Graduation Rate

Academic This metric is based on the percentage of first-time-in-college (FTIC) students who started in
Progress Rate the Fall (or summer continuing to Fall) term and were enrolled full-time in their first

2nd Year Retention semester and were still enrolled in the same institution during the Fall term following their
with GPA Above 2.0 first year with had a grade point average (GPA) of at least 2.0 at the end of their first year

(Fall, Spring, Summer). Source: Accountability Report (Table 4B).

This metric is based on the number of baccalaureate degrees awarded within the programs

Bachelor's Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who

Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will

Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
4H).

University Access Rate This metric is based the number of undergraduates, enrolled during the fall term, who

Percent of Undergraduates received a Pell-grant during the fall term. Unclassified students, who are not eligible for Pell-

with a Pell-grant grants, were excluded from this metric. Source: Accountability Report (Table 3E).

This metric is based on the number of graduate degrees awarded within the programs

Graduate Degrees within designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student who
Programs of Strategic has multiple majors in the subset of targeted Classification of Instruction Program codes will
Emphasis be counted twice (i.e., double-majors are included). Source: Accountability Report (Table
5C).
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BOG Choice Metrics

Number of
Faculty Awards

BOT Choice Metrics

Total Research Expenditures
UF

UNIVERSITY OF FLORIDA

This metric is based on the number of awards that faculty have earned in the arts,
humanities, science, engineering and health fields as reported in the annual ‘Top American
Research Universities’ report. Twenty-three of the most prominent awards are considered,
including: Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes Medical
Institute Investigators, MacArthur Foundation Fellows, National Endowment for the
Humanities (NEH) Fellows, National Medal of Science and National Medal of Technology,
Robert Wood Johnson Policy Fellows, Sloan Research Fellows, Woodrow Wilson Fellows, to
name a few awards. Source: Center for Measuring University Performance, Annual Report
of the Top American Research Universities (TARU).

This metric is the total expenditures (includes non-science & engineering fields) for research
& development activities within a given fiscal year.

Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Preeminent Research University Funding Metrics

Average GPA
and SAT Score

Public University National
Ranking

An average weighted grade point average of 4.0 or higher and an average SAT score of 1200
or higher for fall semester incoming freshmen, as reported annually in the admissions data
that universities submit to the Board of Governors. This data includes registered FTIC
(student type="B','E") with an admission action of admitted or provisionally admitted
(‘APXY).

A top-50 ranking on at least two well-known and highly respected national public university
rankings, reflecting national preeminence, using most recent rankings, includes: Princeton
Review, Fiske Guide, QS World University Ranking, Times Higher Education World University
Ranking, Academic Ranking of World University, US News and World Report National
University, US News and World Report National Public University, US News and World
Report Liberal Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges,
Washington Monthly National University, and Center for Measuring University Performance.
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Freshman Retention Rate (Full-time, FTIC) as reported annually to the Integrated
Postsecondary Education Data System (IPEDS). The retention rates that are reported in the
Board's annual Accountability report are preliminary because they are based on student

Freshman Retention Rate enroliment in their second fall term as reported by the 28th calendar day following the first

(Full-time, FTIC) day of class. When the Board of Governors reports final retention rates to IPEDS in the
Spring (usually the first week of April), that data is based on the student enrollment data as
reported after the Fall semester has been completed. The preliminary and final retention
rates are nearly identical when rounded to the nearest whole number.

Cohorts are based on undergraduate students who enter the institution in the Fall term (or
Summer term and continue into the Fall term). Percent Graduated is based on federal rate
and does not include students who originally enroll as part-time students, or who transfer

6-year Graduation Rate into the institution. This metric complies with the requirements of the federal Student Right

(Full-time, FTIC) to Know Act that requires institutions to report the completion status at 150% of normal
time (or six years). For more information about how this data is calculated, see:
http://www.flbog.edu/about/budget/docs/performance funding/PBF GRADUATION and RETENTIO
N_Methodology FINAL.pdf.

National Academy Memberships held by faculty as reported by the Center for Measuring

National Academy Memberships University Performance in the Top American Research Universities (TARU) annual report.

Science & Engineering Science & Engineering Research Expenditures, including federal research expenditures as
Research Expenditures ($M) reported annually to the National Science Foundation (NSF).
Non-Medical

Total S&E research expenditures in non-medical sciences as reported to the NSF. This

Science & Engineering removes medical sciences funds (9F & 12F in HERD survey) from the total S&E amount.

Research Expenditures ($M)

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science,
National Ranking in S.T.E.M. Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical Sciences,
Research Expenditures Psychology, Social Sciences). The rankings by discipline are determined by BOG staff using
the NSF WebCaspar database.

Total patents awarded by the United States Patent and Trademark Office (USPTO) for the
Patents Awarded most recent three calendar year period. Due to a year-lag in published reports, Board of
(3 calendar years) Governors staff query the USPTO database with a query that only counts utility

patents:"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".

Doctoral Degrees Awarded Doctoral degrees awarded annually, as reported annually in the Board of Governors
Annually Accountability Report.

The number of Postdoctoral Appointees awarded annually, as reported in the TARU annual

Number of Post-Doctoral report. This data is based on National Science Foundation/National Institutes of Health

Appointees annual Survey of Graduate Students and Postdoctorates in Science and Engineering (GSS).
This data comes from the National Association of College and University Business Officers
; (NACUBO) and Commonfund Institute's annual report of Market Value of Endowment
Endowment Size ($M)

Assets - which, due to timing, may release the next fiscal year's data after the Board of
Governors Accountability report is published.
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Key Performance Indicators
Teaching & Learning Metrics

Freshmen in Top 10%
of HS Graduating Class

Professional/Licensure
Exam First-time Pass Rates

Average Time to Degree
Mean Years for FTIC
in 120hr programs

FTIC Graduation Rates
In 4 years (or less)

Bachelor’s Degrees Awarded

Graduate Degrees Awarded

Bachelor’s Degrees Awarded
To African-American and
Hispanic Students

Adult (Aged 25+)
Undergraduates Enrolled

Percent of Undergraduate

FTE Enrolled in Online Courses

Percent of Bachelor’s Degrees
in STEM & Health

Percent of Graduate Degrees
in STEM & Health

UNIVERSITY OF FLORIDA

Percent of all degree-seeking, first-time, first-year (freshman) students who had high school
class rank within the top 10% of their graduating high school class. As reported by the
university to the Common Data Set (C10).

The number of exams with first-time pass rates above and below the national or state
average, as reported in the annual Accountability report, including: Nursing, Law, Medicine (3
subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy (Occupational Therapy
is not included).

This metric is the mean number of years between the start date (using date of most recent
admission) and the end date (using the last month in the term degree was granted) for a
graduating class of first-time, single-major baccalaureates in 120 credit hour programs within
a (Summer, Fall, Spring) year.

As reported in the annual Accountability report (table 4D), First-time-in-college (FTIC) cohort
is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer
than 12 hours earned since high school graduation. The rate is the percentage of the initial
cohort that has either graduated from or is still enrolled in the same institution by the fourth
academic year. Both full-time and part-time students are used in the calculation. The initial
cohort is revised to remove students, who have allowable exclusions as defined by IPEDS,
from the cohort.

This is a count of baccalaureate degrees awarded as reported in the annual Accountability
Report (Table 4G).

This is a count of graduate degrees awarded as reported in the Accountability Report (Table
5B).

Non-Hispanic Black and Hispanic do not include students classified as Non-Resident Alien or
students with a missing race code — as reported in the Accountability Report (table 41).
Students who earn two distinct degrees in the same term are counted twice — whether their
degrees are from the same six-digit CIP code or different CIP codes. Students who earn only
one degree are counted once — even if they completed multiple majors or tracks. Percentage
of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black
and Hispanic students divided by the total degrees awarded - excluding those awarded to
non-resident aliens and unreported.

This metric is based on the age of the student at the time of enroliment (not upon entry).
Age acts as a surrogate variable that captures a large, heterogeneous population of adult
students who often have family and work responsibilities as well as other life circumstances
that can interfere with successful completion of educational objectives.

Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the US definition, which divides
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent
of the direct instruction of the course is delivered using some form of technology when the
student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 4H).

The percentage of baccalaureate degrees that are classified as STEM by the Board of
Governors in the SUS program inventory as reported in the annual Accountability Report
(Table 5C).
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Key Performance Indicators (continued)

Scholarship, Research & Innovation Metrics

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes
Medical Institute Investigators, Lasker Medical Research Awards, MacArthur Foundation
Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows,
National Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of
Technology, NSF CAREER awards (excluding those who are also PECASE winners), Newberry
Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career Awards
for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars,
Sloan Research Fellows, Woodrow Wilson Fellows. As reported by the Top American
Research Universities — see: http://mup.asu.edu/research_data.html.

Faculty Awards

Total expenditures for all research activities (including non-science and engineering
activities) as reported in the National Science Foundation annual survey of Higher Education
Research and Development (HERD).

Total Research Expenditures
($M)

This metric reports the amount of research expenditures that was funded from federal,
Percent of R&D Expenditures  private industry and other (non-state and non-institutional) sources.
funded from External Sources Source: National Science Foundation annual survey of Higher Education Research and
Development (HERD).

Licenses/options executed in the fiscal year for all technologies as reported in the annual

Licenses/Options Executed Accountability Report (table 6A).

The number of start-up companies that were dependent upon the licensing of University

Number of Start-up Companies technology for initiation as reported in the annual Accountability Report (table 6A).
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Student Debt Summary

Percent of Bachelor’s
Recipients with Debt

Average Amount of Debt
for Bachelor’s who have
graduated with debt

Student Loan
Cohort Default Rate
(3rd Year)

UNIVERSITY OF FLORIDA

06/17/2016

This is the percentage of bachelor’s graduates in a given academic year who entered the
university as a first-time-in-college (FTIC) student and who borrowed through any loan
programs (institutional, state, Federal Perkins, Federal Stafford Subsidized and
unsubsidized, private) that were certified by your institution - excludes parent loans.
Source: Common Dataset (H4).

This is the average amount of cumulative principal borrowed (from any loan program
certified by the institution) for each native, FTIC bachelor’s recipient in a given academic
year that graduated with debt — see metric definition above. This average does NOT
include students who did not enter a loan program that was certified by the institution.
Source: Common Dataset (H5).

Student loan cohort default rate (CDR) data includes undergraduate and graduate students,
and refers to the three federal fiscal year period when the borrower enters repayment and
ends on the second fiscal year following the fiscal year in which the borrower entered
repayment. Cohort default rates are based on the number of borrowers who enter
repayment, not the number and type of loans that enter repayment. A borrower with
multiple loans from the same school whose loans enter repayment during the same cohort
fiscal year will be included in the formula only once for that cohort fiscal year. Default rate
debt includes: Federal Stafford Loans, and Direct Stafford/Ford Loans — for more
information see: http://ifap.ed.gov/DefaultManagement/CDRGuideMaster.html.

Three Year CDR

Cohort Year Borrowars in the Numerator 2-¥r Time Period
Fiscal Published Borrowers in the Denominator
Year 1-¥r Time Period
{Denominator)
2009 2012 Bormowers who entered repayment in 2009
and defaulted i 2009, 2010 or 2011 i STk i
Borrowers who entered repayment in 2009 10/01/2008 to 9730/ 2009
2010 2013 Borrowers who entered repayment in 2010
L S l0dl 10/01/2009 to 9/30/2012
Borrowers who entered repayment in 2010 10,/01,/2009 to 9/30/2010
2011 2014* Borrowers who entered repayment in 2011
and defaulted m 011, 2012 or 2013 Q012010 to 9730/ 2013
Borrowers who entered repayment in 2011 10/01/2010 to 9/30,/2011
2012 2015 Borrowers who entered repayment in 2012
and defaulved o 2012, 2013 or 2014 10/01/2011 to 9/30/2014
Borrowers who entered repayment in 2012 I'!.".-'-Ol." 2011 ko 9/30/2012
2013 2016 Borrowers who entered repayment in 2013
and defaulted in 3013, 2014 or 2015 10/01/2012 to 9/30/2015
Bormowers who entered repayment in 2013 10/01/2012 to <_~|.l|l 30,2013
2014 2017 Borrowers who entered repayment in 2014
and defaulted in 2014, 2015 or 2016 10/01/2013 to 9/30/2016
Borrowers who entered repayment in 2014 10/01/2013 to 9/30,/2014
2015 2018 Borrowers who entered repayment in 2015

and defaulted in 2015, 2016 or 2017
Borrowerd who entered repayment in 2015
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INTRODUCTION

The State University System of Florida has developed three tools that aid in guiding the System’s
future.

1) The Board of Governors’ 2025 System Strategic Plan is driven by goals and associated metrics
that stake out where the System is headed,;

2) The Board’s Annual Accountability Report provides yearly tracking for how the System is
progressing toward its goals;

3) Institutional Work Plans connect the two and create an opportunity for greater dialogue
relative to how each institution contributes to the System’s overall vision.

These three documents assist the Board with strategic planning and with setting short-, mid- and
long-term goals. The Board will use these documents to help advocate for all System institutions
and foster even greater coordination with the institutions and their Boards of Trustees.

Longer-term goals will inform future agendas of the Board’s Strategic Planning Committee. The

Board’s acceptance of a work plan does not constitute approval of any particular component, nor
does it supersede any necessary approval processes that may be required for each component.
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MISSION STATEMENT (What is your purpose?)

Florida Agricultural and Mechanical University (FAMU) is an 1890 land-grant institution dedicated to
the advancement of knowledge, resolution of complex issues and the empowerment of citizens and
communities. The University provides a student-centered learning environment consistent with its
core values. The faculty is committed to educating students at the undergraduate, graduate, doctoral
and professional levels, preparing graduates to apply their knowledge, critical thinking skills and
creativity in their service to society. FAMU’s distinction as a doctoral/research institution will
continue to provide mechanisms to address emerging issues through local and global partnerships.
Expanding upon the University’s land-grant status, it will enhance the lives of constituents through
innovative research, engaging cooperative extension, and public service. While the University
continues its historic mission of educating African Americans, FAMU embraces persons of all

races, ethnic origins and nationalities as life-long members of the university community.

VISION STATEMENT (What do you aspire to?)

Florida A&M University (FAMU) will be internationally recognized as a best-in-class doctoral land-
grant institution with a global impact.

STATEMENT OF STRATEGY (How will you get there?)

Given your mission, vision, strengths and available resources, provide a brief description of your market
and your strategy for addressing and leading it.

The University’s primary market continues to be African Americans and other underrepresented
minorities. The University will continue to increase its efforts to attract students of all races, while
enhancing its position as a leading producer of African American graduates through strategies to
attract well-qualified students, as well as enhanced processes to increase admissions-to-enrollment
yield rates, graduation rates and employment outcomes. This will necessitate a continued focus on
retention, student progression and graduation and quality of instruction in particular strategic areas.
The University also seeks to enhance its customer services and its business operations in student and
financial services to promote efficiency and compliance with internal and external requirements.
Furthermore, the University seeks to enhance its standing as a doctoral research university through
increased research activity by incentivizing faculty, particularly in STEM, agriculture and health-
related disciplines, with an expectation of increased external funding. In this regard, the University
will examine faculty workload, including course load, with the aim of increasing time for research in
order to improve research productivity. Although we have realized efficiencies and enhancements in
various areas, in order to create transformational change, additional funds are essential. To help
support these initiatives, the University will do its share in raising external funds.
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STRENGTHS AND OPPORTUNITIES (within 3 years)

What are your core capabilities, opportunities and challenges for improvement?
Florida Agricultural and Mechanical University is a doctoral research institution and is one of the top Historically Black
Colleges and Universities (HBCUSs) in the nation. The institution promotes an environment to sustain lifelong learning,
and to empower a diverse population of students to succeed as citizens in an ever changing and challenging global
society. FAMU is poised to capitalize on University strengths and opportunities with renewed vigor. The University’s
strengths include: 1) Carnegie classification as a R2: Doctoral Universities — Higher Research Activity institution, 2)
recognition for total research and development (R&D) expenditures, 3) recognition as a top producer of minority
graduates, 4) offering an array of accredited professional programs, 5) 1890 land-grant institution, and 6) a focus on STEM,
agriculture and health-related disciplines, areas in which minorities are particularly underrepresented. The University is
continuing in its efforts to ensure student success, increase retention and graduation rates at all degree levels; meet labor
market expectations of employers and the professions; and increase productivity in research. Opportunities include an
amplified focus on student success, increased engagement in land-grant initiatives and increased expectations for
performance throughout the institution. The University must pursue opportunities to make a financial investment in the
land-grant mission of the University and in Business, Health, Agriculture and STEM disciplines, which includes the
FAMU-FSU College of Engineering.

KEY INITIATIVES & INVESTMENTS (within 3 years)

Describe your top three key initiatives for the next three years that will drive improvement in Academic

Quality, Operational Efficiency, and Return on Investment.
1. Increase the persistence/retention rate of undergraduate students, leading to increased graduation rates.
Strategies include: continuing the implementation of the comprehensive retention and debt reduction plan; increasing
student participation in First Year Experience activities; expanding the living-learning community dorm experience;
increasing student engagement in curricular and co-curricular initiatives; offering professional development activities for
students and faculty/advisors; and enhancing the electronic monitoring of student progression. FAMU has invested
significantly in some of these activities designed to increase student retention and progression, which has been evidenced
by the increase in the academic progress rate of FTIC students returning their second year by 21% since 2010. By focusing
efforts on the timely production of well-qualified graduates, the University, in all probability, will be able to reduce costs
associated with current progression and graduation rates of students. FAMU targets AA transfers of Florida College
System institutions, and has established community college scholarships to assist students financially as they transition to
our institution. The University continues to seek new articulation agreements and to strengthen existing relationships. In
addition, both the offices of Enroliment and Academic Advisement have designated staff to communicate with Florida
College System institutions concerning applicants and available support services.

2. Increase the number of undergraduate and graduate degrees awarded in the areas of STEM, agriculture and health-
related disciplines.

Several key initiatives are underway to increase the enrollment and number of STEM, agriculture and health graduates,
including the $2.9 million award to FAMU and FSU from the Florida Board of Governors TEAm Program to expand the
K-12 pipeline in information technology/computing; the Bridges to Baccalaureate in Biomedical Sciences Program targeting
TCC students; NNSA grants to increase STEM student opportunities in science related research; the $1.6 million award
from the NSF HBCU-UP Program to enhance instructional strategies in lower-division STEM courses; and hiring full-time
faculty in biology, computer and information sciences, entomology, mathematics, and science education for fall 2016. The
University plans to strengthen its recruitment of STEM-ready students and increase scholarships available to these
students. Additionally, the University will continue its efforts to improve on the outcome of licensure pass rates for
programs in health. As the University prepares for a new SACSCOC QEP cycle, the campus will engage in discussions
related to student learning outcomes in all disciplines and programs.

3. Broaden the student base.

The University seeks to broaden its student base by increasing its efforts in recruiting students from all races and
socioeconomic backgrounds with the requisite academic background, and as a consequence, enhance the educational
experience for all students. The University seeks to attract more students with diverse experience; more high-achieving
students; and students who bring more racial and ethnic diversity to the campus. In order to achieve this goal, the
University is investing in the services and programs that will appeal to students with these characteristics and support their
success once enrolled. Notably, the University is expanding its outreach to prospective students beyond traditional regional
guarters; reorganizing and investing in services provided to international students; enhancing offerings for honors
students; and promoting changes in first-year basic courses to attract and support students interested in STEM, agriculture
and health areas.
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PERFORMANCE BASED FUNDING METRICS

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

Percent of Bachelor’s Graduates

Enrolled or Employed ($25,000+)*
within the U.S. One Year After Graduation

59.2% 59.4% 59.4% 60.5% 62.5% 65.0%

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Median Wages of Bachelor’s

Graduates Employed Full-time $28,800 $31,100 $31,100 $31,300 $31,400 $31,500

) ) ) 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
in Florida One-Year After Graduation

Cost per Bachelor’s Degree $40,080 $44,520 $47,680 $48,220 $45,370 $42,720
Instructional Costs to the University 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19
FTIC 6 year Graduation Rate 39.3%  38.6% 43% 499 62% 69%
for full- and part-time students 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19
Academic Progress Rate 70.1% 75.4% 76% T7% 80% 85%
FTIC 2 year Retention Rate with GPA>2 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Bachelor’s Degrees Awarded Within 51.1% 49.6% 51% 53% 55% 57%
Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

University Access Rate
Percent of Fall Undergraduates

61.6% 64.7% 60% 60% 60% 60%

with a Pell grant Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

Graduate Degrees Awarded Within 43.3% 51.5% 49y, 50% 51% 529

Programs of Strategic Emphasis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

BOG METRIC:

Percent of Bachelor’s Degrees 34.0n  29.0% 35% 45% 55% 60%

Without Excess Hours 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

UBOT METRIC:

Percent of R&D Expenditures 80.0»  81.0% 80% 80% 80% 83%
2013--14 2014-15 2015-16 2016-17 2017-18 2018-19

Funded from External Sources

Note: Metrics are defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS

BENCH- 2016 2017 2018 2019 2020
MARKS ~ ACTUAL GOALS GOALS GOALS GOALS
3.4 3.5 3.5 3.6 3.6

Average GPA and SAT Score [2 subtests] 4.0 GPA

for incoming freshman in Fall semester 1200 SAT 964 980 990 1,000 1,010
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

Public University National Ranking Tob 50 0 1 1 1 1
in more than one national ranking P 2016 2017 2018 2019 2020

Freshman Retention Rate 90% 85% 86% 87% 88% 90%

Full-time, FTIC 2014-15 2015-16 2016-17 2017-18 2018-19
6-year Graduation Rate 70% 39% 43% 49% 62% 69%
Full-time, FTIC 2009-15 2010-16 2011-17 2012-18 2013-19
National Academy 6 0 0 0 1 1
Memberships 2016 2017 2018 2019 2020
Science & Engineering $31.5 $31.5 $31.7 $32.6 $33.6
. $200 M
Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19

Non-Medical Science & Engineering $150 M $22.1 $23.1 $24.3 $25.5 $26.8

Research Expenditures ($M) 2014-15 2015-16 2016-17 2017-18 2018-19
National Ranking in S.T.E.M.
Research Expengitures T?'g O-}go 20103 14 201%1 15 201% 16 201%3 17 201% 18
includes public & private institutions disciplines ) ) ) ) )
Patents Awarded 100 14 20 20 20 25
over 3 year period 2013-15 2014-16 2015-17 2016-18 2017-19
Doctoral Degrees 201 207 215 222 230
400
Awarded Annually 2014-15 2015-16 2016-17 2017-18 2018-19
Number of Post-Doctoral 200 20 21 22 23 24
Appointees Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016
Endowment Size ($M) $500 M $123.7 $120 $125 $135 $155
2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF METRICS ABOVE THE BENCHMARK 0 0 0 0 1

Note: Metrics are defined in appendix. For more information about Preeminent state research universities, see 1001.7065 Florida Statutes.
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KEY PERFORMANCE INDICATORS

Teaching & Learning Metrics (from 2025 System Strategic Plan that are not included in PBF or Preeminence)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS

2. Freshmen in Top 10% 13% 14% 15% 16% 17% 18%
of Graduating High School Class  Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

3. Professional Licensure &

Certification Exam Pass Rates 0of 4 0of4 0of4 40of4 40f4 40f4

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
At or Above Benchmarks
4. Time to Degree
g 5.2 5.0 5.0 4.9 4.7 4.5
Mean Years for FTICs
. 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
in 120hr programs
5. Four-Year FTIC
Graduation Rates 12% 13% 18% 20% 25% 30%
2010-14 2011-15 2012-16 2013-17 2014-18 2015-19

full- and part-time students

8. Bachelor’s Degrees Awarded 1,560 1,508 1,590 1,620 1,625 1,650

First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
9. Graduate Degrees Awarded 615 585 625 628 635 642
First Majors Only 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

10. Bachelor’s Degrees Awarded

) : ; : 0 0 0 0
to African-American & Hispanic 96% 97% 97% 95% 95% 94%
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Students

11. Adult (Aged 25+) 10% 10% 10% 10% 10% 10%
Undergraduates Enrolled Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
12. Percent of Undergraduate 1% 20 20 4% 8% 13%
FTE in Online Courses 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18
16. Percent of Bachelor’s 39% 40% 41% 43 45y, 46%
Degrees in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
18. Percent of Graduate Degrees 419 51% 49% 49% 50% 51%
in STEM & Health 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

NUMBER OF IMPROVED METRICS 7 5 8 8 8
of 11 of 11 of 11 of 11 of 11
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)

BOT APPROVED 6/10/2016

Scholarship, Research and Innovation Metrics (from the 2025 System Strategic Plan)

2015 2016 2017 2018 2019 2020
ACTUAL ACTUAL GOALS GOALS GOALS GOALS
20. Faculty Awards 2 1 2 2 2 3
2012 2013 2014 2015 2016 2017
22. Total Research $46.4  $465  $465  $50.2  $52.7  $55.3
Expenditures ($M) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
23. Research Expenditures 81% 81% 80% 80% 80% 83%
Funded from External Sources 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
25. Licenses/Options 0 0 4 4 6 6
Executed 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
26. Number of Start-up 0 0 2 2 2 2
Companies Created 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
NUMBER OF IMPROVED METRICS % 3 1 % 3
of 5 of 5 of 5 of5 of5

Institution Specific Goals (optional)

To further distinguish the university’s distinctive mission, the university may choose to provide additional narrative and

metric goals that are based on the university’s own strategic plan.

As stated in the University’s mission statement, “The faculty is committed to educating students at the undergraduate,

graduate, doctoral and professional levels, preparing graduates to apply their knowledge, critical

thinking skills and

creativity in their service to society.” The University will continue to strengthen its position as a top producer of African
American students and broaden its international outreach to increase partnerships, research, and educational
opportunities for faculty and students, thus increasing the University overall enrollment of international students.

2015 2016 2017 2018 2019 2020

ACTUAL ACTUAL GOALS GOALS GOALS GOALS
Bachelor’s Degrees
Aorarded 1o Mioritios 1517 1462 15560 1,580 1,600 1,620
(Black Asian Hispanic Native Mixed) 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Percent of Course Sections Offered 21 25 2.8 2.9 3.0 35
via Distance and Blended Learning Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Percentage of Eligible
Accreditation 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Number of graduate
degrees awarded to African 475 481 510 550 590 630
Americans 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Number of students enrolled 38 43 50 62 75 88
in graduate online programs Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
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ENROLLMENT PLANNING

Planned Headcount Enroliment by Student Type (for all students at all campuses)
FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019

ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN

UNDERGRADUATE

FTIC 6,632 6,390 6,085 5,569 5,576 5,778 5,825

AA Transfers? 796 824 803 934 970 1,044 1,233

Other? 855 761 807 683 640 634 647

Subtotal 8,283 7,975 7,695 7,186 7,186 7,456 7,705
GRADUATE®

Master’s 620 582 578 594 628 652 665

Research Doctoral 158 170 188 194 204 213 217

Professional Doctoral 1,536 974 998 1,026 1,084 1,126 1,149

Subtotal 2,314 1,726 1,764 1,814 1,916 1,991 2,031
UNCLASSIFIED

H.S. Dual Enrolled 7 390 300 200 200 200 200

Other* 134 142 161 175 150 150 150

Subtotal 141 532 461 375 350 350 350

TOTAL 10,738 10,233 9,920 9,375 9,452 9,797 10,086

Notes: This table reports the number of students enrolled at the university by student type categories. The determination for undergraduate, graduate and
unclassified is based on the institutional class level values. Unclassified refers to a student who has not yet been formally admitted into a degree program but is
enrolled. The student type for undergraduates is based on the Type of Student at Time of Most Recent Admission. The student type for graduates is based on the
degree that is sought and the student CIP code. (1) Includes AA Transfers from the Florida College System. (2) Undergraduate — Other includes Post-Baccalaureates
who are seeking a degree. (3) Includes Medical students. (4) Unclassified — Other includes Post-Baccalaureates who are not seeking a degree.”

Planned FTE Enrollment by Method of Instruction (for all students at all campuses)

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
ACTUAL ACTUAL ACTUAL PLAN PLAN PLAN PLAN
UNDERGRADUATE
Distance (80-100%) 50 73 131 173 283 600 1,000
Hybrid (50-79%) 0 0 27 80 700 1,068 1,250
Traditional (0-50%) 9,582 8,583 7,932 7,671 6,207 5,882 5,576
Subtotal 9,632 8,656 8,090 7,924 7,189 7,550 7,826
GRADUATE
Distance (80-100%) 84 47 52 46 55 60 80
Hybrid (50-79%) 0 0 14 10 90 245 340
Traditional (0-50%) 1,989 1,814 1,729 1,666 1,481 1,335 1,280
Subtotal 2,072 1,861 1,796 1,721 1,626 1,640 1,700

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on the
standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is a course in which at least 80
percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are separated by time or space, or both (per
1009.24(17), F.S.). Hybrid is a course where 50% to 79% of the instruction is delivered using some form of technology, when the student and instructor are
separated by time or space, or both (per SUDS data element 2052). Traditional refers to primarily face to face instruction utilizing some form of technology for
delivery of supplemental course materials for no more than 49% of instruction (per SUDS data element 2052).
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ENROLLMENT PLANNING (continued)
Planned FTE Enrollment Plan by Student Level

Planned
Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Growth
ACTUAL ESTIMATE PLAN PLAN PLAN PLAN PLAN PLAN Rate*
STATE FUNDABLE
RESIDENT
LOWER 3,541 3,516 3,323 3,350 3,472 3,575 3,695 3,757 2.5%
UPPER 3,306 3,112 2,941 2,965 3,074 3,164 3,271 3,326 2.5%
GRAD | 412 405 382 386 400 411 425 432 2.5%
GRAD Il 1,078 1,030 974 982 1,018 1,048 1,083 1,101 2.5%
TOTAL 8,337 8,063 7,620 7,683 7,963 8,198 8,474 8,616 2.5%
NON RESIDENT
LOWER 324 341 322 325 337 347 358 364 2.5%
UPPER 356 302 286 287 298 307 318 324 2.5%
GRAD | 74 57 54 55 57 58 60 61 2.5%
GRAD I 124 122 115 116 120 124 128 130 2.5%
TOTAL 878 822 77 783 812 836 864 879 2.5%
TOTAL
LOWER 3,865 3,857 3,645 3,675 3,809 3,922 4,053 4,121 2.5%
UPPER 3,662 3,415 3,227 3,253 3,372 3,471 3,589 3,649 2.5%
GRAD | 485 461 436 440 456 469 485 493 2.5%
GRAD I 1,203 1,152 1,089 1,098 1,138 1,172 1,211 1,231 2.5%
TOTAL 9,215 8,885 8,397 8,466 8,775 9,034 9,338 9,494 2.5%
NOT STATE FUNDABLE
LOWER 337 393 372 375 389 400 414 420 2.5%
UPPER 226 259 245 247 256 264 272 277 2.5%
GRAD | 80 90 85 85 88 91 94 96 2.5%
GRAD I 28 18 17 17 18 18 19 19 2.2%
TOTAL 671 760 719 724 751 773 799 812 2.5%

Note: Full-time Equivalent (FTE) student is a measure of instructional activity that is based on the number of credit hours that students enroll. FTE is based on
the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Note*: The Planned Annual Growth Rate is a
compounded rate based on the following formula: (2021-22 value divided by the 2016-17 value) to the (1/5) exponent minus one.
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