
FGCU Work Plan Presentation 
June 19, 2013 



6/13/2013 2 

Traditional Age 

80

% 

From SW Florida 

50% From Florida 

92% 

Seeking occupational degrees 

68% 

Minority 28% 

 Student Population 



Academic Programs 
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82 programs 

51 Bachelors 

28 Masters 

  1 Post-Masters 

  1 Professional Doctorate 

  1 Research Doctorate 
 



Rankings 
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US News & Princeton Review 

 

Among the top 35 public regional 
universities in the South 

 

ABET-accredited undergraduate 
engineering programs among the top 

135 

 

AACSB-accredited Business program 
ranked by Princeton Review among 

the top 300 in the US 



Reputation and Identity 
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Reputation and Identity 
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Reputation and Identity 
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Reputation and Identity 
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Among the top 35 public regional          
universities in the South 

ABET-accredited undergraduate 
engineering programs among the 
top 135 

AACSB-accredited Business program 
ranked by Princeton Review among 
the top 300 in the US 



Core Capabilities: 
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Student Success 

Year 
Course Sections 

Taught by FT Faculty 

Percentage Bachelor 
Graduates Employed 
(FGCU Rank in SUS) 

2006-2007 78% 2 

2007-2008 80% 2 

2008-2009 80% 2 

2009-2010 80%  3 

2010-2011 79% 2* 

2011-2012 79% 
(not available from 

FETPIP) 

*Tied with USF 
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Sustainable Growth Core Capabilities: 

6/13/2013 10 

0

5

10

15

20

25

30

35

Average
Section Size

Student to
Faculty Ratio



Core Capabilities: 
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OPPAGA reported 

FGCU among the top 

3 in SUS for  Degrees  

Awarded Without 

Excess Hours 

 

FTIC 6 year 

Graduation Rate 

shows a  

10 percentage point 

increase in the past 

5 years. 
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Potential for Growth 
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Challenges for Improvement: 
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Funding 
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** Does not include NCF 
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*Based on Enrollment Plan Submitted Fall 2012 and Final Conference Budget Report 
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Challenges for Improvement: 
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Funding 
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Challenges for Improvement: 
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Challenges for Improvement: 
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Space 
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Top Three Initiatives: 
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Academic 
Quality 

Efficiency 
Return on 

Investment 



Academic Quality 
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Top Three Initiatives: 
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Top Three Initiatives: 
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Return on Investment 
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Return on Investment 
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Top Three Initiatives: 

20 

• Science S 

• Technology T 

• Engineering E 

• Math M 



Efficiency 
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Top Three Initiatives: 
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Key Performance Indicators: 
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Academic Quality 
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Key Performance Indicators: 

6/13/2013 

Academic Quality 
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Key Performance Indicators: 

6/13/2013 

Academic Quality 
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Key Performance Indicators: 
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Operational Efficiency 
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Operational Efficiency  
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Top Three Initiatives: 
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Operational Efficiency  Top Three Initiatives: 
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+3% ∆ Percent of 
Graduate Degrees 
in STEM 

+11% ∆ Percent of 
Bachelor’s Degrees 
in STEM 

+ 46% ∆ Graduate 
Degrees Awarded 

+ 72% ∆ Bachelor’s 
Degrees Awarded 

Degrees Awarded 

5 Year Trend  

(2006-07 to 2011-12) 
 

Return on Investment Key Performance Indicators: 



Key Performance Indicators: 
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 Source: FETPIP (www.fldoe.org/fetpip/)  

Return on Investment 
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Percentage of Graduates Either 

Employed or Continuing Their Education 
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Key Performance Indicators: 
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Return on Investment 
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Operational: Enrollment Plan 
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Operational: Enrollment Plan 
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Operational: Enrollment Plan 
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• Biochemistry 

• Renewable Energy Engineering 

• Earth and Space Science 

Bachelor’s STEM Programs 

• Engineering 

• Biology 

• Instructional Technology 

Master’s STEM Programs 

• Physician’s Assistant Studies 

Master’s Healthcare Program 

• Nursing Practice 

Doctoral Healthcare Program 

• Music Therapy 

• Real Estate 

Other Bachelor’s 

Operational: Program Plans 



36 The 'LEED® Certification Mark' is a registered trademark owned 

by the U.S. Green Building Council® and is used with permission.  


