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Project Summary

University of North Florida
Student Wellness Center
Project Description:
The proposed University of North Florida Student Wellness Center (the “Project”) will consist of a facility of approximately 71,000 gross square feet that will support the recreational and fitness needs of the students at the University of North Florida (the “University” or “UNF”).  The Project will include 2 levels and a mezzanine. The first level will include an exercise room, fitness room, spinning room, locker and shower facilities, a climbing wall and space for the offices of Health Promotion and Recreation Administration. The second level will include free weights, exercise equipment and offices for fitness consultations and physical assessments. A quarter mile running track is planned for the mezzanine.
The Project is consistent with the University’s Campus Master Plan. 
Facility Site Location: 
The Project will be located in a central location on the University’s campus near the Aquatics Center and basketball arena. The site is currently occupied by the Dottie Dorrion Fitness Center, which will be demolished. 
Projected Start and 
Opening Date: 
It is anticipated that construction of the Project will commence in January 2011 and be completed in January 2012. 

Demand Analysis: 
The existing Dottie Dorrion Fitness Center is approximately 35 years old and 12,000 square feet. The facility was built in the mid-1970’s to serve a student population of around 10,000 students. The University’s student population has grown to approximately 16,500.  As a result, the students regularly experience crowded conditions and long wait times for equipment at the existing center. 
Before a decision was made to demolish the Dottie Dorrion Fitness Center, a full analysis was done by an architect who found the center to be functionally inadequate and not in compliance with current building and accessibility codes. The University engaged a consultant to assist in the development of a new facility that would meet the needs of the current student population and accommodate future growth. The University also spoke with other universities within the State University System about their facilities. The student body at the University has been instrumental in pursuing a new facility and has supported increases in the mandatory student health fee (“Health Fee”).

Project Cost and 
Financing Structure: 
The Project construction cost is estimated at $16.2 million, with planning and design fees estimated at $1.6 million, and equipment costs estimated at $2.2 million, for a total cost of $20 million.

The Project will be partially financed with revenue bonds, issued by the Division of Bond Finance in an amount not to exceed $17,300,000 (the “Bonds”).  It is anticipated that the Bonds will be structured with a 30-year final maturity and level annual debt service payments, with the anticipated first principal payment occurring November 1, 2011.  Additional funding for the Project will come from Capital Improvement Trust Fund (“CITF”) monies that were previously appropriated in fiscal year 2008 in the amount of $4.5 million. Included in the bond size are funding for a debt service reserve fund and costs of issuance.
(See Attachment 1 for an estimated sources and uses of funds).

Security/Lien Structure: 
The Health Fee assessed to all UNF students will be pledged for the payment of debt service. The Health Fee assessment was increased, effective Fall 2010, to $9.51 per credit hour for all UNF students. Additional increases may be necessary in future years to cover operating expenses. There are no other liens against the Health Fee and no outstanding parity debt. 

Pledged Revenues and 
Debt Service Coverage: 
From fiscal year 2005-06 to 2009-10, revenues from the Health Fee grew from $2,003,742 to $2,537,176.  For fiscal years 2010-2011 to 2014-2015, pledged revenues from the Health Fee are projected to range from a low of $3,791,827 to $4,211,941. Debt service for the new bond issue, representing interest only for a partial year, will begin in fiscal year 2010-2011. The pledged revenues for that year are projected at $3,791,827. In fiscal year 2011-12, (the first full year of principal and interest payments), the pledged revenues are projected at $3,870,570, and the debt service coverage ratio is projected at 3.52x. The projected debt service coverage has been calculated using an assumed interest rate of 5% on the Bonds through the assumed maturity date of November 1, 2040.  
Because this is a gross pledge, debt service coverage is more than adequate. The revenues, as projected and as used for the coverage calculations, are based on the Health Fee remaining at $9.51 per credit hour. Enrollment growth has been conservatively estimated at 2% annually. 

The University anticipates using a portion of the facility for Education and General activities, and therefore plans to request Plant Operations and Maintenance (“POM”) dollars from the State to fund a portion of their expenses.  If POM appropriations are not allocated to the University, increases to the Health Fee may be necessary. 
(See Attachment 2 for a table of historical and projected pledged revenues and debt service coverage prepared based upon revenue and expense information supplied by the University). 

Type of Sale: 
The Division of Bond Finance will make a determination to sell the Bonds through either a competitive or a negotiated sale based on market conditions at the time of sale.
Analysis and 
Recommendation: 
Staff of the Board of Governors and the Division of Bond Finance have reviewed the information provided by the University with respect to the request for Board of Governors approval for the subject financing.  Projections provided by the University indicate that sufficient revenues will be generated from the Health Fee to pay debt service on the Bonds.  It appears that the proposed financing is in compliance with the Florida Statutes governing the issuance of university debt and is in compliance with the Board of Governors’ Debt Management Guidelines.  Accordingly, staff of the Board of Governors recommends adoption of the resolution authorizing the proposed financing. 
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