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BACKGROUND INFORMATION
A.  Presentation, Accretive Solutions

Tom King is the Vice President and leader of the Jacksonville office of Accretive Solutions, a national consulting firm that delivers business solutions and assists entities manage and improve their financial, operational and information technology performance.  Mr. King is a Certified Public Accountant with more than 20 years of experience in finance, accounting, auditing, process improvement, and project management.  Mr. King has served as Accretive Solutions’ Governance & Compliance Practice Director and as National Leader of the Transportation and Supply Chain Management practice.   His group specializes in audits that assists entities streamline operations, reduce expenses and recover lost revenue.  Mr. King holds a bachelor's degree in Accounting from the University of North Florida and an MBA from Temple University.
Mr. King’s presentation will focus on the value of a systematic compliance program in the implementation of effective corrective actions.

B.  Board Compliance Committee

An effective compliance program should be reasonably designed, implemented, and enforced so that it will generally be effective in preventing and detecting violations of law.  Additionally, a Compliance Program must evidence the organization’s “due diligence” in seeking to prevent and detect violations of law.

To that end, the Office of the Inspector General and Director of Compliance began the first step of its compliance program by establishing the Board Compliance Steering Committee and by reviewing all Board regulations to identify Board and SUS tasks or activities as required in our regulations.  The first phase of developing a Compliance Matrix—the Regulation Compliance Review Project—is now complete.  We propose that there be established the “Board of Governors Compliance Committee” utilizing, consistent with best practices and professional standards, the current Steering Committee Structure that has been effective in the past year.
C.  Regulation Compliance Review Project

The Regulation Compliance Review (RCR) Project was designed by the Inspector General to serve as a key component in the overall risk assessment/audit plan process and the establishment of a compliance program for the Board office.  The primary objective of the RCR Project is to analyze each existing Board regulation to determine what action or conduct it requires be taken by the Board or by the universities in the state system.  
Mr. Harper will present a brief summary of the results of the first phase of the Regulation Compliance Review project.  A vast majority of Board regulations have been reviewed, and the project’s focus will now shift to the next phase of analyzing the Board regulations requirements for state universities.  The Audit Committee will review and approve the establishment of the “Board of Governors Compliance Committee.”
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