October 4, 2010

To:  Governor Tico Perez, 


Chair, BOG Task Force on Tuition and Fees

Fr:  Joe Glover


On behalf of the Council of Academic Vice Presidents

Re: Suggestions re: Market Pricing

The CAVP appreciates the opportunity to provide input into the Task Force’s deliberations as it formulates recommendations in reference to market pricing of graduate-level courses offered through a university’s continuing education program.  This is an important program that will help strengthen SUS institutions by generating residual revenues invested in maintaining and improving quality and access.  It will also foster increased production of graduate degrees in the State to underpin economic development.  We have included protection for State critical needs in Nursing and Education in our recommendations.   

Members of the CAVP had the opportunity to discuss this issue during an evening meeting on September 15.  As a result of that discussion, we offer the following recommendations.  

In circumstances discussed below (A.), the BOG should delegate to SUS institutions the authority to set market rates within specified parameters with prior notice from the institution.  In other circumstances (B.), the BOG should review and approve proposals to establish market rates.

A. Delegation of Authority to SUS Institutions.  Universities should be authorized to establish market rates for graduate-level courses, graduate-level certificate programs, and graduate-level degree programs offered through their continuing education programs, provided:

1. Market rates are approved by vote of the UBOT

2. Each UBOT may approve up to five (5) additional programs for market rates in each fiscal year.  If a UBOT wishes to approve a market rate for an individual course, that approval counts as one of the five (5).  

3. The UBOT may approve a market rate less than or equal to the larger of:

a. The average price of five (5) comparable programs

b. The tuition charged to nonresident graduate students

4. The BOG must be notified of UBOT approval three (3) months prior to application of the market rates.  If (3)(a) was used in setting the market rate, then that data must accompany the notification.

5. Authority Reserved to BOG.  The UBOT may approve more than five (5) additional programs for market rates in a fiscal year only with the approval of the BOG.  

6. Authority Reserved to BOG.  The UBOT is not authorized to set market rates in excess of the limit specified in (3) without approval of the BOG.

7. Authority Reserved to BOG.  The UBOT is not authorized to set market rates for programs and courses in State critical need areas of Nursing and Education without approval of the BOG.  

8. Authority Reserved to BOG.  The UBOT is not authorized to substitute self-funded programs or market rate programs for state-funded programs in State critical need areas of Nursing and Education.  

B. Proposals Requiring BOG Approval.

1.  Universities must request BOG approval for the following:

a. Market rates exceeding those specified in (3) above

b. Setting market rates for six (6) or more additional programs in a fiscal year

2. BOG approval is required to set market rates in Nursing and Education.  Proposals should discuss how market rates will impact the State supply of professionals in these critical need areas.

Each year, universities will report:

· Enrollments in graduate programs approved for market rates

· Impact of such programs on accreditation

· Assessment of Student Learning Outcomes in these programs and whether they differ from Student Learning Outcomes in corresponding state-funded programs  

