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State University System

2011-12 Legislative Budget Request Issues

Education & General Core Budget

The following provides a brief explanation of the major issues recommended for inclusion in the 2011-12 Legislative Budget Request (LBR).  Additional details for some issues are provided in subsequent attachments.
1. Base Operating General Revenue Funds (Replace 2010-11 Non-recurring Funds) - $14,220,697

· This request is for the replacement of non-recurring general revenue funds appropriated for FY 2010-11.   The universities are using these funds primarily to improve technology infrastructures, increase student access and services, and expand research opportunities and collaborations with key stakeholders.    
· Outcome: The replacement of non-recurring general revenue funds as permanent funds would allow the system to continue the efforts of improving technology infrastructures, increasing student access and services and expanding research opportunities and collaborations with key stakeholders.  For FY 2010-11, recurring general revenue funds were reduced by over $62 million.  The replacement of non-recurring general revenue funds as permanent would allow the universities the opportunity to retrieve a portion of the funds lost.          
2. New Florida Initiative (Universities Only) - $108,921,835

· Components of the New Florida Initiative for the Universities are as follows (additional details are provided in Attachments 13a):
· Investment in Science, Technology, Engineering and Mathematics (STEM) – One of the objectives of the New Florida Initiative is to build a “knowledge and innovative” based economy driven by high-technology, high-wage jobs in STEM fields and other targeted degrees (ex. medicine, finance, education) crucial to meeting regional and statewide needs.  For the 2011-12 LBR, the universities have requested close to $40 million to support this effort.  In fact, this initiative has been identified as a top priority amongst several universities.  For example, identified as priority number 1 on its list, the University of South Florida has requested $10 million to retain and recruit faculty vital to the university’s mission of expanding research capabilities and increasing graduation and retention rates in STEM and targeted degrees.  Florida State University (FSU) has requested $5 million to recruit and retain faculty to support the strategic, academic and scholarly strengths of STEM and targeted degrees.  Another prime example is the request proposed by Florida Atlantic University (FAU) of $4 million to support STEM and enhance collaborative partnerships with biotechnology giants such as Scripps Florida, Max Planck Florida and Torrey Pines Institute for Molecular Studies.        
· Enrollment Growth Funding – An estimated $7.2 million in enrollment growth funding has been requested to support an additional 1,041 FTE students.  FSU has requested $2 million to support an additional 134 FTE students for 2011-12.  According to the university, funding from this request will contribute largely to the growth in STEM degrees.  Florida Gulf Coast University has requested $3.2 million to support an additional 381 FTE students in STEM and targeted degrees – followed by University of North Florida with a funding request of $2 million to support an additional 526 FTE students in the same areas.    
· Improve Student Access and Services – Close to $28 million has been proposed by the universities to improve student access and services.  Florida A&M University has indicated a need of $2.8 million to implement an on-line degree program system and a program to increase student participation in First Year Experience activities.  According to the university, the on-line degree program system will upgrade the technology infrastructure and Blackboard System currently in place at the university – strengthening academic offerings and enrollment growth.  For the First Year Experience initiative, the university will establish a University Retention Council to review academic policies and procedures for the development of a comprehensive retention plan.  FAU has requested close to $7 million to improve student access to courses needed for timely graduation – funds will be geared towards the development of the Integrated Center for Teaching and Learning at the university.  University of West Florida is seeking $1.6 million to enhance student advising efforts and implement the “Direct Connect” program to assist students in receiving pertinent information regarding the admissions process and the academic programs offered at the university.  
Since becoming the eleventh member of the State University System in 2001, New College of Florida (NCF) has focused on the start-up of an academic and administrative infrastructure capable of supporting a freestanding institution.  An analysis by MGT of America in 2005 indicated that NCF is significantly understaffed and under-funded in delivering all manner of academic and administrative support services to an institution its size.  Therefore, for this upcoming year, NCF has requested $1.3 million as the final amount of funding needed to complete the development of a modest academic and administrative infrastructure.  Funding will be used to fill the remaining gaps in basic operations. Enhanced student services, such as increased access to library resources and assistance, additional faculty lines, and writing center support will assist in the effort to foster a supportive co-curricular environment for all students. This supportive campus culture will enhance retention and improve the quality of student outcomes.

· Enhance Research and Technology Opportunities - $35.7 million has been proposed to improve research and technology opportunities throughout the system.  The University of Central Florida will utilize $3.2 million to support the Photovoltaic (PV) Program initiative – an initiative designed to create a world-class, graduate-level, interdisciplinary photovoltaic research program.  According to the university, the program would recruit 17 world-class scholars and 40-60 graduate students in electrical engineering, material sciences, optical sciences and physics to conduct research conducive to this effort.  Additionally, the university has proposed an additional $2.7 million to support a new Ecosystem Service Research Center.        
3. 2010-11 Plant Operations and Maintenance (Phased-in Facilities) – $3,346,825
· This is the balance of resources required to support the operational costs for 282,252 gross square feet of E&G space that will come on-line throughout the 2010-11 fiscal year.  
4. 2011-12 Plant Operations and Maintenance (New Facilities) - $14,084,744

· During FY 2010-11, the System expects to increase its E&G facilities inventory by more than 974,385 gross square feet.  New facilities that will be completed based on the contract substantial completion date and that have been approved for construction or acquisition by the Legislature are included in the new facilities issue request.

5. 2011-12 Plant Operations and Maintenance (Base Adjustment for Existing Facilities) - $19,113,307
· A recommendation was made by the Facilities Task Force and approved by the Board of Governors at the June 19, 2008 meeting to request an inflationary increase for operating funds for existing space similar to the increase applied to funding for new space each year. This request represents the increase needed for existing facilities to support utility increases.
6. Florida Institute of Oceanography (FIO – Attachment 7) - $7,221,250
· The University of South Florida serves as the host institution for the Florida Institute of Oceanography, an Administrative Infrastructure Support Organization (AISO) approved by the Board of Governors and ratified by its 20 members (including all SUS institutions) under a Memorandum of Understanding.  One of the objectives of FIO is to represent its membership by requesting support for ongoing programs and new initiatives in marine science research and education.  
· Funds will be used to implement FIO state-wide responsibilities, stabilize and expand administrative efforts, shared use resources and member support, and establish “point of coordination” for the SUS in coordinating and administering the academic research response to disaster events affecting the State, such as oil spills and hurricanes.  
· Outcome:  With additional resources, the FIO will be expanded to provide:

· research vessels at a reduced cost to member institutions, and other marine research institutions;
· resources to member institutions, and other institutions for the lease and use of other research platforms;
· opportunities to use a reconstructed and expanded Keys Marine Lab facility and program;
· state of the art video and satellite-enabled platforms  for both research and education;
· administrative support to Florida’s East coast member institutions;
· state-wide educational programs, community engagement initiatives, and degree program collaboration between SUS institutions;
· a data warehouse for ongoing research relating to Florida’s coastal ocean;
· resources to member institutions for Cost-Share requirements on external awards, and faculty buy-outs for regional research opportunities relating to Florida’s coastal oceans;
· a virtual classroom for Florida’s students.
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