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State University System 
2011-12 Legislative Budget Request
Summary Overview
I. Education and General Core Budget (see Attachment 6):

Total Incremental Budget Request:  $166.9 Million
For the State University System, the New Florida Initiative is a major component of the 2011-12 Legislative Budget Request (LBR).  The primary objective of this initiative involves the following:  focus each university on fulfilling its distinctive mission; create a strategic research agenda; focus half of the new funding on STEM degrees (Science, Technology, Engineering, Math); focus half of the new funding on degrees needed for regional and statewide development (business, healthcare, architecture, education, etc.); and support workload increases and capital construction.  With an investment of $1.75 billion to the university system over the next five years, it is anticipated that annual degree production would increase significantly, new and existing faculty would generate additional research funding, and new businesses would migrate to the State which would boost the economy and create more job opportunities.  (See Attachment 8 for further details on the New Florida Initiative).    
For the 2011-12 LBR, a total of $150 million for New Florida was allocated across the university system based on the 2010-11 recurring state base budget appropriation.  Assuming this request is funded, each university, with the exception of the New College of Florida (which will receive slightly more), was asked to identify in priority order the issues to be funded from the amount allocated.  Furthermore, each university was asked to present the issues specifically addressed in their 2010 University Workplan and identify how each issue aligns with New Florida and the outcomes expected in the Board’s accountability dashboard indicators.  
The Education and General Core budget for 2011-12 will focus primarily on four areas:

1. New Florida Initiative 
2. Plant Operation and Maintenance for New and Existing Facilities
3. Replacement of non-recurring funds

4. Florida Institute of Oceanography

The following summarizes the three issues mentioned above: 
· $150 million for the New Florida Initiative – This funding request would provide the university system the resources needed to enhance research opportunities in a number of medical fields, technology infrastructures and student access and services crucial to the needs of the region and the state.  Emphasis will be placed on enhancing student access and curricula delivery in STEM fields; increase enrollments; improve student access and services and enhance research and technology opportunities.  

· plant operations and maintenance for new and existing facilities; $14 million will provide operating funds for new facilities that are expected to open during 2011-12; $3.3 million will provide the remainder of the funds to support facilities that come on-line during 2010-11; $19.1 million will be used to fund increases in utility costs for existing facilities. 
· $14.2 million for the replacement of the non-recurring general revenue funds appropriated to the universities in FY 2010-11. These funds would allow the universities to continue the efforts of improving technology infrastructures, improving student access and services, and expanding research opportunities and collaborations with key stakeholders.    
· $7.2 million for the Florida Institute of Oceanography to expand marine research that is so vital in protecting the 1,200 miles of Florida coastline.
This request does not include an undergraduate tuition increase which will be determined at a later date.
II. Special Units and State Initiatives Budget (see Attachment 10):

Total Incremental Budget Request: $244.4 Million
This portion of the SUS budget addresses several initiatives relating to medical school support, research enhancements, plant operation and maintenance for new facilities and the major gift matching program.  
