






Educational Sites:
Suggested Principles to Guide State University System
Policy Development
State University System policies regarding educational sites should:

1. Align with statewide higher education strategic planning efforts.
2. Provide for reasonable and responsible geographic access to university programs and services.
3. Enable universities, as appropriate, to pursue unique academic, research, public service, economic development, and student support opportunities away from the main campus that may result in the creation of educational sites.  
4. Provide for shared responsibility between the Board of Governors and a board of trustees.
5. Delineate a clear pathway for planning and approval of educational sites. 

6. Outline clear criteria and provide guidance for creating new sites.
7. Outline clear criteria and provide guidance for relocating or closing established sites.
Concepts to be Considered for Inclusion in System Policies
-- For Discussion --
If the above principles are agreed upon by the Board of Governors (the Board), how should they be put into operation? 
1. Align with statewide higher education strategic planning efforts.
a. In conjunction with the State Board of Education, through the Higher Education Coordinating Council, ensure alignment with state-level, cross-sector planning. 

b. Ensure alignment with State University System (SUS) and institutional strategic plans. 

c. Provide flexibility for each university to meet identified needs statewide, based on the development of business plans and other criteria established by the Board.  
2. Provide for reasonable and responsible geographic access to university programs and services.  
a. Ensure state universities have discussions with other postsecondary institutions in Florida to identify and help meet state and regional needs.
b. Require discussions prior to the establishment of an educational site to be located in close geographical proximity to another institution.
c. Develop regulations delineating those circumstances in which a university may offer lower-level courses on a site away from the main campus, and when approval must be sought from the Board.  
3. Enable universities to pursue unique academic, research, public service, economic development, and student support opportunities away from the main campus that may result in the creation of educational sites.
a. Require boards of trustees (BOTs) to  establish processes to use when evaluating unique opportunities away from the main campus.  
b. Provide parameters within which BOTs should evaluate unique opportunities.  
4. Provide for shared responsibility with boards of trustees.

a. Develop criteria for BOTs to use to evaluate proposed sites, including sites being donated to universities.  
b. Require BOTs to adopt regulations for the creation, expansion, and closing of educational sites, within parameters established by the Board.
c. Develop criteria for the Board to use to evaluate requests from universities for approval of certain educational sites. 
d. Provide that each university capture and report data related to educational sites pursuant to Board specifications.
e. Provide that the acquisition or creation of educational sites which require, or may require in the near future, capital outlay or on-going operational commitments be approved by the BOT before being submitted to the Board for approval.
f. Ensure that each educational site requiring BOT and, as needed, Board approval for its acquisition or creation also requires the same level of approval for its relocation or closing.  Board regulations would not require BOT approval for instructional sites that are temporary in nature. 
g. Require each BOT to adopt regulations for establishing out-of-state and international educational sites, within parameters established by the Board. 
5. Delineate a clear pathway for planning and approval of educational sites. 
a. Specify types of sites requiring Board and/or BOT approval for acquisition, creation, reclassification, relocation, and closing.
b. For strategic planning purposes, include triggers to signal universities to initiate internal discussions whether a site should be considered for creation, reclassification, or closing within the next three years.
c. For strategic planning purposes, include triggers for notification of Chancellor and/or the Board regarding the potential acquisition, creation, reclassification, relocation, and closing of specified sites.

6. Outline clear criteria and provide guidance  for creating new sites or reclassifying current sites.
a. Identify discrete categories of educational sites.
b. Include, for each category, specific criteria that the site must meet in order to be included in the category.
c. Include triggers for discussions related to the creation or reclassification of sites. 
d. Specify criteria for evaluating proposed sites.
e. Consider substantive change requirements of the regional accrediting body, the Southern Association of Colleges and Schools, Commission on Colleges.

7. Outline clear criteria and provide guidance for relocating/closing established sites.
a. Require each BOT to adopt regulations for relocating/closing of educational sites, in accordance with Board regulations.
b. Ensure BOT regulations include phase-out procedures that support student completion and that consider impact on faculty and staff.  The procedures should include discussions with nearby institutions. 
c. Consider requirements of the regional accrediting body, the Southern Association of Colleges and Schools, Commission on Colleges.
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