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Estimated Costs:

	
	Total
	% & $

Current Reallocated
	% & $

New Recurring
	% & $   New Non-Recurring
	% & $

C&G
	Cost per FTE
	SUS 00-00
Average Cost  per FTE

	Year 1
	$157,766
	54%

$85,085
	46%

$72,681
	0%

$0
	0%

$0
	$14,024
	$17,896
13 CIP

	Year 5
	$246,478
	74%

$167,078
	26%

$59,400
	0%

$0
	0%

$0
	$11,234
	


Projected FTE and Headcount:
	
	Student Headcount
	Student FTE

	First Year
	20
	11.25

	Second Year
	40
	18.75

	Third Year
	28
	16.31

	Fourth Year
	48
	28.13

	Fifth Year
	38
	21.94


On March 29, 2007, the Florida Board of Governors approved BOG Regulation 8.011, which sets forth criteria for implementation and authorization of new doctorates by the Board of Governors, as well as criteria for implementation and authorization of bachelor’s, master’s and specialist degrees by boards of trustees.  The following staff analysis is an assessment of how well the university meets BOG accountability and readiness criteria for implementation of this degree program.
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A.
Program Description:

Florida Gulf Coast University is proposing to offer an Ed.D. degree in Education with concentrations in two areas:  Curriculum and Instruction and Educational Leadership.   FGCU believes that these two areas will directly address need and demand in the Southwest Florida region and align well with the strengths of the College of Education. 
The proposed doctoral degree program will build upon a successful Educational Specialist degree program, which is a 48-credit-hour post-master’s program with concentrations in Educational Leadership and Curriculum and Instruction.  
An Ed.D. degree program is designed to provide educational leaders, policy makers, and researchers with the knowledge, skills, and dispositions needed to design and implement strategies that improve educational practice and outcomes in organizations, especially schools.  The new doctoral program at FGCU will consist of 81 credit hours beyond the master’s degree, and the degree requirements will emphasize the growth and transformation of educational professionals as they focus on organizational management, organizational effectiveness, and the development, implementation, and evaluation of curricula.  A dissertation is required for graduation.  The program design will emphasize a bi-annual cohort model and will include three years of coursework followed by a culminating dissertation.  Program graduates will have the ability to conduct original applied research and translate those results into strategies for continuous improvement.  Additionally, program graduates will serve as faculty within area colleges and universities serving regional needs for the next generation of educators.
B. 
System-Level Analysis and Evaluation in accordance with BOG 
Regulation 8.011:

FGCU believes that the proposed Ed.D. degree program is consistent with goals and priorities of the Board of Governors Strategic Plan and will:

· provide access to public university doctoral education for residents in a five-county area of Southwest Florida,

· meet professional and workforce needs as the demand in the region for additional schools and qualified administrators and leaders continues to grow,

· meet community needs and fulfill unique institutional responsibilities by providing the only classroom-based Ed.D. program available to local residents in Southwest Florida, 
· build research capacity via original applied research and sponsored research by college of education faculty and students. 
· provide a career ladder for educators and will support their professional development.  
The proposal cites the need for qualified school administrators and educational leaders that is projected to continue to increase due to steady growth in the region, a decline in professionals entering school leader positions, and retirements.  Further, a growing need has been identified for educational leaders with advanced training in education law, technology, reform strategies, diverse populations, and educator professional development.  It appears that this need is exacerbated by the high cost of living and cost of relocation in Southwest Florida.
During the past decade, the University of Central Florida has offered Ed.D. degree programs in educational leadership and curriculum and instruction on the FGCU campus.  Currently, two independent universities are offering doctoral degree programs in Education in the region:  Barry University offers a Doctor of Education in Leadership, with specializations in Human Resources, Higher Education, and Special Education; and Nova Southeastern University offers a Doctor of Education in Leadership with seven specializations, including Educational Leadership and Instructional Leadership.
FGCU believes that the proposed Ed.D. degree program addresses its mission “to fulfill the academic, cultural, social, and career expectations of its constituents.”  The proposed program is based on the expressed interest of regional educators and demonstrated need for advanced instruction, and will meet career aspirations of Southwest Florida citizens and provide leadership to the region’s school systems.
The College of Education did considerable planning in advance of this proposal submission.  A thorough needs assessment was done that included surveys conducted during the past five years with school leadership and employees, as well as citizens in the region that confirmed the need and demand for access to doctoral education.  The proposed degree program does not appear to duplicate regional efforts, as it will be the only Ed.D. degree program in a five-county area to offer face-to-face classes and online or hybrid classes at various locations.  The school superintendents in the five surrounding school districts have expressed support for the proposed program.
The FGCU proposed degree program is aligned with recent activity by the Florida Department of Education in national Race-To-The-Top competitions in which the State has clearly stated the increasing need for highly qualified school principals to lead schools, particularly high poverty, high minority schools, through the implementation of more rigorous curriculum and student achievement standards.  Additionally, over 60 percent of Florida’s principals are at retirement age.  The Florida Agency for Workforce Innovation’s labor market projections show that the need for Education Administrators is projected to continue to grow between now and 2017, with average annual openings at 235 positions, 62 percent due to separations.  

C. 
Assessment of the University Review Process in accordance with 
BOG Regulation 8.011:
Due to the system of stair-step accountability set in place by the Board of Governors in Regulation 8.011, it is now incumbent upon University Board of Trustees to verify that all doctoral programs coming before the Board of Governors have met the requirements of the regulation.  The following is an assessment of the university review process to ensure that all criteria set forth have been considered by the university prior to submission to the Board of Governors office.  

ACCOUNTABILITY
Check ‘yes’ or ‘no’ box, and make comments beneath criterion as appropriate.
1. Overall – The proposal is in the correct format, includes all necessary signatures, and contains complete and accurate tables for enrollment projections, faculty effort, and the proposed budget.  
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The proposal has been approved by the university board of trustees and includes all required signatures.  
The Florida Gulf Coast University Board of Trustees approved the Ed.D. degree program proposal on June 19, 2007 along with a Specialist degree in Education.  Originally submitted for consideration by the Board of Governors in 2007, the proposal was temporarily withdrawn by the university due to concerns about state funding.   The updated proposal has been signed by the university president and the chair of the board of trustees.  
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided a proposal written in the standard SUS format which addresses new academic program approval criteria outlined in BOG Regulation 8.011. 
Board of Governors new degree program proposal guidelines were followed, as expressed in BOG Regulation 8.011.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided complete and accurate projected enrollment, faculty effort, and budget tables that are in alignment with each other. 
The proposal provides comprehensive information and detail on degree program need, design, curricular content, and availability of academic resources.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has included a statement in the proposal signed by the equity officer as to how this proposal will meet the goals of the university’s equity accountability plan.  
The program proposal was reviewed and signed off by the FGCU Director of Institutional Equity and Compliance.
2.  Budget – The proposal presents a complete and realistic budget for the program consistent with university and BOG policy, and shows that any redirection of funding will not have an unjustified negative impact on other needed programs.  
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 

The University Board of Trustees has approved the most recent budget for this proposal.  

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the budget for the program to ensure that it is complete and reasonable, and the budget appears in alignment with expenditures by similar programs at other SUS institutions. 
The College reports that funds for the proposed new doctoral program will be derived from:

· Internal reallocation of existing vacant faculty lines

· Support from FGCU Academic Affairs

· Tuition and fee revenue from enrollment growth 
 FORMCHECKBOX 

 FORMCHECKBOX 
   In the event that resources within the institution are redirected to support the new program, the university has identified this redirection and determined that it will not have a negative impact on undergraduate education, or the university has provided a reasonable explanation for any impact of this redirection.  
The University reports that resources are now in place to begin the proposed doctoral program.  The University anticipates continued enrollment growth over the next five years, at nearly 10 percent annually, and expects to seek 15 percent increases in tuition in each of these years.  
The University’s strategy utilizes the increase in tuition and fee revenue generated by enrollment growth to support academic program expansions, including the proposed new doctoral program.  This strategy that funds new graduate programs by marginal tuition dollars should proceed with caution and careful planning in order to ensure high-quality academic programs.  
READINESS

Check ‘yes’ or ‘no’ box, and make comments beneath criterion as appropriate.
3.  Program Quality – The proposal provides evidence that the university planning activities have been sufficient and responses to any recommendations to program reviews or accreditation activities in the discipline pertinent to the proposed program have been addressed.
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has followed a collaborative planning process for the proposed program in accordance with policies and procedures adopted by the University Board of Trustees.  
Planning began in the mid-1990s with interest expressed by school district administrators in the region.  The doctoral program became a component of the strategic plan of the university and the college of education.  Need analysis was done for this specific degree program, and the College evolved with doctoral education delivery in mind.
Academic planning for the graduate program was carried out by the College of Education Post-Master’s Program Proposal Committee, the program’s Community Advisory Committee, and the College of Education faculty.  
 FORMCHECKBOX 

 FORMCHECKBOX 

An external consultant has reviewed the proposal and supports the department’s capability of successfully implementing this new program.  
Dr. Jeanne Gerlach, Dean of the University of Texas at Arlington College of Education and Health Professions, reviewed and analyzed the written proposal and concluded that the program includes all of the necessary elements of an acceptable Ed.D. program.  Dr. Gerlach stated that the course content is at an appropriate level and commended the College for providing the necessary faculty and library resources for the delivery of the doctoral degree.  Dr. Gerlach concluded that the proposed degree program will fulfill the needs and demands of professional educators in the Southwest Florida region.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has found the level of progress that the department has made in implementing the recommendations from program reviews or accreditation activities in the discipline pertinent to the proposed program to be satisfactory.  
College faculty and University curriculum committees were involved throughout the development of the proposal.  SACS Commission on Colleges conducted on-site review of the Ed.S. degree program in 2009 and found all areas in compliance.  Florida Department of Education approved Education Leadership program in 2008.  

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has analyzed the feasibility of providing all or a portion of the proposed program through distance learning.  
Program delivery will involve a mix of face-to-face and online courses that are offered during the week, on weekends, and in summer sessions, as recommended by survey respondents.  Some courses will be offered completely online, while others will be web-enhanced.
 FORMCHECKBOX 

 FORMCHECKBOX 

If necessary, the university has made allowances for licensure and legislative approval to be obtained in a timely manner.  
No legislative approval is required because the proposed program does not lead directly to a licensed profession in Florida.  Florida law was revised during the 2010 Legislative Session to eliminate the requirement for legislative approval of SUS degree programs.
4. Curriculum - The proposal provides evidence that the university has evaluated the proposed curriculum and found that it describes an appropriate and sequenced course of study, and that the university has evaluated the appropriateness of specialized accreditation for the program.
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the curriculum and found that the course of study presented is appropriate to meet specific learning outcomes and industry driven competencies discussed in the proposal.   
College faculty and University curriculum committees were involved throughout the development of the proposal, as stated above.  For specific academic planning of the curriculum, external consultants were retained by the College.  Dr. Kermit Buckner, East Carolina University program chair and Dr. Carl Backman, University of West Florida, worked with the University Graduate Curriculum Committee in proposal development.

The proposed program will emphasize the growth and transformation of educational professionals as they focus on organizational management, organizational effectiveness, and the development, implementation, and evaluation of curricula.  University learning outcomes for graduate students and specific student learning outcomes for the Ed.D. degree program are described in the proposal.
Dr. Gerlach stated that the proposed program’s concentration in Curriculum and Instruction will prepare educators to work in jobs such as Curricular Specialist, Director of Elementary and Secondary Programs, and Reading Specialist.  The concentration in Educational Leadership will prepare those who wish to become school district leaders and academic leaders within professional organizations.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university anticipates seeking accreditation for the proposed doctoral program, or provides a reasonable explanation as to why accreditation is not being sought.  
The College of Education intends to seek National Council for Accreditation of Teacher Education (NCATE) accreditation in Spring 2012.
5.  Faculty – The proposal provides evidence that the university is prepared to ensure a critical mass of faculty will be available to initiate the program based on estimated enrollments, and that faculty in the aggregate have the necessary experience and research activity to sustain a doctoral program.

YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found that there is a critical mass of faculty available to initiate the program based on estimated enrollments.  
Ten current faculty (25 % of the College faculty) will teach in the proposed Ed.D. program.  Additionally, the College has committed to hiring a new faculty member in each of the years 2013, 2014, and 2015.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found that the faculty in aggregate has the necessary experience and research activity to sustain the program.  
The ten faculty members identified for the proposed program either have experience working in post-master’s degree programs and on dissertation or thesis committees, or possess strong scholarly records that qualify them to serve on post-master’s student committees.  
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found the academic unit(s) associated with this new degree to be productive in teaching, research, and service.  
Specific faculty names and credentials are provided in the proposal.  College of Education faculty members have demonstrated significant success in securing sponsored research and contracts.  The College is responsible for 25% of the University’s total research awards.  The College has established school partnerships in every one of the counties in the university’s service area that are providing numerous opportunities for professional development, internships, and action research.
 FORMCHECKBOX 

 FORMCHECKBOX 
   If appropriate, the university has committed to hiring additional faculty in later years, based on estimated enrollments.  
Resources for the proposed program will be derived from internal reallocation within the College of existing vacant faculty lines, state enrollment growth funding, and support from FGCU Academic Affairs.
6.  Resources – The proposal provides evidence that the university has ensured the available library volumes and serials; classroom, teaching laboratory, research laboratory, office space, equipment, clinical and internship sites, fellowships, scholarships, and graduate assistantships will be sufficient to initiate the program, and that if applicable, funding has been secured to make more resources available as students proceed through the program..  

YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided a signed statement from the Library Director verifying that the library volumes and serials available are sufficient to initiate the program. 
Additional library resources will be needed.  They are described and projected costs are calculated and included in Table 2 as a projected budget item.  Endorsement is signed by the FGCU Director of Library Services.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that the physical space necessary for the proposed program, including classrooms, laboratories and office space, is sufficient to initiate the program.  
The University continues a major expansion of instructional and support facilities to accommodate its enrollment growth.  Current facilities and future expansion plans are adequate to support the proposed Ed.D. program.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that necessary equipment is available to initiate the program. 
No additional equipment or software will be needed to support the proposed Ed.D. program, based on available technology support and ongoing replacement plans.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that fellowships, scholarships, and graduate assistantships are sufficient to initiate the program.  
The College of Education provides a number of graduate tuition waivers and Graduate Assistantships.  In each of the past two years, $486,731 for tuition waivers and $15,000 for graduate assistantships were awarded.  The College provides $5,000. annually for additional graduate assistants in teaching and research.  Additionally, the College anticipates offering at least two graduate assistantships for each doctoral cohort.  During year five, eight students could have these assistantships.
 FORMCHECKBOX 

 FORMCHECKBOX 
   If applicable, the university has ensured that the department has arranged a suitable number of clinical and internship sites. 
An internship will be required in the Ed.D. program and several collaborative partnerships with local school districts have been established by the College for this purpose.  
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