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Estimated Costs:

	
	Total
	% & $

Current Reallocated
	% & $

New Recurring
	% & $   New Non-Recurring
	% & $

C&G
	Cost per FTE
	SUS 06-07
Average Cost  per FTE

	Year 1
	$418,182
	100%

$418,182
	0%

$0
	0%

$0
	0%

$0
	$23,232
	$25,079
45 CIP

	Year 5
	$504,608
	100%

$504,608
	0%

$0
	0%

$0
	0%

$0
	$21,025
	


Projected FTE and Headcount are:
	
	Student Headcount
	Student FTE

	First Year
	24
	18.0

	Second Year
	26
	19.5

	Third Year
	28
	21.0

	Fourth Year
	30
	22.5

	Fifth Year
	32
	24.0


On March 29, 2007, the Florida Board of Governors approved BOG Regulation 8.011, which sets forth criteria for implementation and authorization of new doctorates by the Board of Governors, as well as criteria for implementation and authorization of bachelor’s, master’s and specialist degrees by boards of trustees.  The following staff analysis is an assessment of how well the university meets BOG accountability and readiness criteria for implementation of this degree program.
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A.
Program Description:

Based on the submitted proposal, the PhD in Economics is a conversion of its existing program track in the College of Business Administration (COBA) to be a stand-alone program within the College of Arts and Science (CAS).  With the move to CAS, the emphasis of the program will shift from a business perspective to health economics.  The Department of Economics has been working with the USF Health’s colleges to emphasize its new health perspective.  The program under CAS is considered a STEM degree by the National Science Foundation, which is a status it could not attain as a track within the COBA.  In addition to having 11 existing faculty members, the program anticipates hiring three additional faculty members over the next five years.
The proposed PhD in Economics requires a minimum of 69 credit hours, 27 in core courses, 12 in field courses, 9 in electives, and 21 in dissertation.  Though the primary emphasis is on health economics, students may also choose from four additional fields:  international/development economics, industrial organization, public economics, and urban/regional economics.    The Economic Department, along with the baccalaureate degree, was moved from the COBA to the College of Arts and Sciences in 2008.  The master’s degree and the Ph.D. (if it is approved) will be moved into CAS, as well.  This action will consolidate the economics programs into one college.
B. 
System-Level Analysis and Evaluation in accordance with BOG 
Regulation 8.011:

The proposal states that the proposed Ph.D. in Economics would fulfill four goals of the State University System Strategic Plan.  It would increase access to and production of degrees, meet statewide professional and workforce needs, build a world-class economic program and research capacity, and meet community needs.  Currently, FIU, FSU, UCF, and UF also have doctorate degrees in economics.  While FSU and UF degrees are in general economics, UCF specializes in environmental and natural resources, and FIU specializes in political economy and Latin America.  Exact duplication of programs is avoided because of the USF specialization in health economics.

The need-and-demand argument is based in part on data provided by the American Economics Association publication Job Openings for Economics (JOE), according to the proposal.  According to this publication, jobs for economists grew 22 percent while the number of PhDs in economics grew 5 percent.  The Agency for Workforce Innovation indicates that 185 economists were employed in 2009 with an expected 196 by 2017, a 0.74 percent increase.  The proposed Ph.D. is also an existing program track under the COBA, which has shown steady student demand.  Between 2008 and 2009, 55 people applied, 28 were accepted, and 22 enrolled.
The total number of doctorate degrees in economics granted by current state university programs in 2008-09 was 9, and has held steady around the 8 to 12 mark since 1999-2000, when it was 11.  The UCF program was approved in late 2004 and did not report any degrees granted for 2008-2009.  During the period from 2004-05 through 2008-09, other states of similar size to Florida created far more PhD Economics degrees.  New York created 137, Texas created 140, Illinois created 100, and Pennsylvania created 57.  In the same period, Florida created 44.
With its emphasis in health economics, the program will benefit from the extensive health network at USF including the Colleges of Medicine, Public Health, Behavioral and Community Services, and Nursing; the Moffitt Cancer Center; and the Byrd Alzheimer’s Research Center.  Faculty members have already worked collaboratively with these other entities on research.  The program underwent an external review in 2004.  Recommendations included the hiring of two additional faculty, making faculty salaries comparable to market conditions, instituting bonuses for exceptionally high-quality research publications, and increasing the budget to allow additional travel and the opportunity to invite visiting speakers.  The program has since increased the net faculty by one line.
The external consultant, Dr. Frank A. Sloan, J. Alexander McMahon Professor of Health Policy and Management and Professor of Economics at Duke University, reviewed the program proposal and provided several recommendations to strengthen the program that were incorporated therein.  A subsequent e-mail of his review of the revised proposal recommended approval of the program.

C. 
Assessment of the University Review Process in accordance with 
BOG Regulation 8.011:

Due to the system of stair-step accountability set in place by the Board of Governors in Regulation 8.011, it is now incumbent upon university board of trustees to verify that all doctoral programs coming before the Board of Governors have met the requirements of the regulation.  The following is an assessment of the university review process to ensure that all criteria set forth have been considered by the university prior to submission to the Board of Governors Office.  

ACCOUNTABILITY
Check ‘yes’ or ‘no’ box, and make comments beneath criterion as appropriate.
1. Overall – The proposal is in the correct format, includes all necessary signatures, and contains complete and accurate tables for enrollment projections, faculty effort, and the proposed budget.  
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The proposal has been approved by the university board of trustees and includes all required signatures.  
The original proposal was approved by the USF Board of Trustees on December 3, 2009, and signed by the Chair and President.  Calculation errors for faculty effort were noted during the review of the proposal by Board staff, and the Provost signed a revised cover sheet with the corrected budget numbers, which were substantially less than the original estimate.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided a proposal written in the standard SUS format, which addresses new academic program approval criteria outlined in BOG Regulation 8.011. 

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided complete and accurate projected enrollment, faculty effort, and budget tables that are in alignment with each other. 

The final cover page for the proposal has a slightly different year 5 total E&G funding than the budget Table 2 page ($504,068 instead of $504,608).  This is a transposition error of two numbers that has also been noted and annotated with the correct number by USF.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has included a statement in the proposal signed by the equity officer as to how this proposal will meet the goals of the university’s equity accountability plan.  
2.  Budget – The proposal presents a complete and realistic budget for the program consistent with university and BOG policy, and shows that any redirection of funding will not have an unjustified negative impact on other needed programs.  
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 

The University Board of Trustees has approved the most recent budget for this proposal.  
The Board of Trustees approved the budget in the original proposal and the adjusted budget was approved only by the USF Provost because it was considerable less than the original projections.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the budget for the program to ensure that it is complete and reasonable, and the budget appears in alignment with expenditures by similar programs at other SUS institutions. 
 FORMCHECKBOX 

 FORMCHECKBOX 
   In the event that resources within the institution are redirected to support the new program, the university has identified this redirection and determined that it will not have a negative impact on undergraduate education, or the university has provided a reasonable explanation for any impact of this redirection.  
Funding that currently supports the Ph.D. Economics track in the College of Business will be reallocated to support the stand-alone program under the College of Arts and Sciences.

READINESS

Check ‘yes’ or ‘no’ box, and make comments beneath criterion as appropriate.
3.  Program Quality – The proposal provides evidence that the university planning activities have been sufficient and responses to any recommendations to program reviews or accreditation activities in the discipline pertinent to the proposed program have been addressed.
YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has followed a collaborative planning process for the proposed program in accordance with policies and procedures adopted by the University Board of Trustees.  
 FORMCHECKBOX 

 FORMCHECKBOX 

An external consultant has reviewed the proposal and supports the department’s capability of successfully implementing this new program.  
Dr. Frank A. Sloan, J. Alexander McMahon Professor of Health Policy and Management and Professor of Economics at Duke University, was retained by USF as an external consultant to review the program proposal and recommended approval of the program.

 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has found the level of progress that the department has made in implementing the recommendations from program reviews or accreditation activities in the discipline pertinent to the proposed program to be satisfactory.  
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has analyzed the feasibility of providing all or a portion of the proposed program through distance learning.  
No special effort to implement distance learning is planned, which is typical of a research doctorate.
 FORMCHECKBOX 

 FORMCHECKBOX 

If necessary, the university has made allowances for licensure and legislative approval to be obtained in a timely manner.  
Legislative approval is not needed for this program.
4. Curriculum - The proposal provides evidence that the university has evaluated the proposed curriculum and found that it describes an appropriate and sequenced course of study, and that the university has evaluated the appropriateness of specialized accreditation for the program.

YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the curriculum and found that the course of study presented is appropriate to meet specific learning outcomes and industry driven competencies discussed in the proposal.   
The number of courses and credit hours are consistent with other Economics programs within the SUS.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university anticipates seeking accreditation for the proposed doctoral program, or provides a reasonable explanation as to why accreditation is not being sought.  
No accreditation is available for the Economics program in the CAS.

5.  Faculty – The proposal provides evidence that the university is prepared to ensure a critical mass of faculty will be available to initiate the program based on estimated enrollments, and that faculty in the aggregate have the necessary experience and research activity to sustain a doctoral program.

YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found that there is a critical mass of faculty available to initiate the program based on estimated enrollments.  
Eleven faculty members are currently in the program, and three additional hires are planned. 
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found that the faculty in aggregate has the necessary experience and research activity to sustain the program.  
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has reviewed the evidence provided and found the academic unit(s) associated with this new degree to be productive in teaching, research, and service.  

The faculty has a record of publication in peer reviewed publications as well as books and book chapters.  They have also participated in master’s and doctoral committees.

 FORMCHECKBOX 

 FORMCHECKBOX 
   If appropriate, the university has committed to hiring additional faculty in later years, based on estimated enrollments.  
Three new faculty members will be hired by fall 2014.

6.  Resources – The proposal provides evidence that the university has ensured the available library volumes and serials; classroom, teaching laboratory, research laboratory, office space, equipment, clinical and internship sites, fellowships, scholarships, and graduate assistantships will be sufficient to initiate the program, and that if applicable, funding has been secured to make more resources available as students proceed through the program.  

YES
NO
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has provided a signed statement from the Library Director verifying that the library volumes and serials available are sufficient to initiate the program. 
A signed statement was provided with the original proposal.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that the physical space necessary for the proposed program, including classrooms, laboratories and office space, is sufficient to initiate the program.  
No additional space will be needed to implement the program.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that necessary equipment is available to initiate the program. 
No additional equipment will be needed to implement the program.
 FORMCHECKBOX 

 FORMCHECKBOX 
   The university has ensured that fellowships, scholarships, and graduate assistantships are sufficient to initiate the program.  
 FORMCHECKBOX 

 FORMCHECKBOX 
   If applicable, the university has ensured that the department has arranged a suitable number of clinical and internship sites. 

The doctorate in Economics does not require an internship.
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