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Project Summary

Florida State University
Wildwood Hall Phase II
Project Description:
Florida State University currently has 6,108 available beds in student residences on the main campus.  The proposed Wildwood Hall Phase II project will be built adjacent to Wildwood Hall Phase I and Ragans Hall and will provide an additional 276 beds to the housing system for a total of 6,384 rentable beds.  The proposed project will consist of one residence hall building with 115,000 gross square feet. The building will be an apartment style residence hall facility with one bathroom shared between two private bedrooms. The project will include support spaces such as a common student lounge, recreation room, TV lounge, furniture storage and administrative offices. 
The project is included in the current Campus Master Plan. 

Facility Site Location:
The proposed Wildwood Hall Phase II project will be located at the southwest corner of Varsity Drive and Learning Way on the main campus. 

Projected Start and

Opening Date:
It is anticipated that construction of the Wildwood Hall Phase II project will commence in October 2010 and will be available for occupancy in August 2012.   

Demand Analysis:
The primary targeted market for Wildwood Hall Phase II will be traditional single, undergraduate students.

The University continues to enjoy strong demand by undergraduate students for on campus housing. Over the past three years, occupancy rates for the undergraduate halls have exceeded 100% each fall term. Waiting lists are developed and students are placed in temporary housing until permanent assignments can be identified through attrition. Although undergraduate enrollment has remained static over the last five years, the waiting list for fall 2009 exceeded 1,100 at the beginning of June. The addition of new beds into the housing system will enable the university to meet the housing needs of more entering students whose enrollment far exceeds the availability of university housing. 

Project Cost and
Financing Structure:
The proposed project total cost is approximately $30.3 million.  
The project will be partially financed with fixed rate bonds, issued by the Division of Bond Finance in an amount not to exceed $19,100,000 (the “Bonds”). A debt service reserve of approximately $1.4 million has been included in the size of the bond issue. The Bonds will be structured with a 30-year final maturity and level annual debt service payments with the first principal payment occurring May 1, 2011. The Bonds are not expected to finance the total cost of the project, and the University plans to contribute approximately $12.9 million from their housing system reserves.

Security/Lien Structure:
Net housing system revenues will be pledged for the payment of debt service.  These revenues are derived primarily from rental income after deducting operating and maintenance expenses.   When the facility opens in Fiscal Year 2012-2013, the projected rental rate for fall and spring semesters is $3,335 per bed, per semester. These rates are consistent with single room rental rates for existing facilities at Florida State University.   

The Bonds will be issued on parity with the current outstanding Florida State University Housing System Revenue Bonds, currently outstanding in the total principal amount of $119,670,000.
Pledged Revenues and 
         

Debt Service Coverage:
For fiscal year 2012-2013, the first full year of operation, the project only is expected to generate pledged revenues of $1,337,438 which would produce a debt service coverage ratio of 0.96x and includes principal and interest. During the past five year period from fiscal year 2004-2005 to 2008-2009, pledged revenues for the housing system grew from $7,397,869 to $15,660,754 resulting in debt service coverage which ranged from 1.51x to 1.77x.  For fiscal years 2009-2010 to 2013-2014, pledged revenues for the system are projected to grow from $14,327,058 to $20,864,874 with coverage of 1.62x in 2009-2010 to 2.04x in 2013-2014.  It should be noted that pledged revenues declined from 2008-09 to 2009-10 as a result of conservative budgeting of various operating expenses at higher levels in 2009-10 than were actually realized in 2008-09. In fiscal year 2012-13, the first year the facility is expected to be operated, the debt service coverage ratio for the housing system is projected to be 1.92x which includes a full 12 months of principal and interest. 

 
The projected debt service coverages have been calculated using a fixed interest rate of 6.0% on the bonds through the maturity date of May 1, 2040.  The projected revenues are based, in part, upon a 5% annual rental rate increase until the year of completion, a 3% increase in general expenses and a 5% increase in utility costs.  (See Attachment 2 for 5-years historical and 5-years projected pledged revenues and debt service coverage prepared by Florida State University). 

Type of Sale:
The Division of Bond Finance will make a determination to sell the bonds through either a competitive or negotiated sale based on market conditions at the time of sale.
Analysis and
Recommendation:
Staff of the Board of Governors and the Division of Bond Finance has reviewed the information provided by Florida State University with respect to the request for Board of Governors approval for the subject financing.  Based upon the information provided, it appears there will be adequate demand to support the acquisition of additional student residences.  Additionally, the pledged revenues have historically generated positive debt service coverage and are projected to continue to provide adequate debt service coverage in the future based on what appear to be reasonable assumptions as to revenue and expenditure growth.  It appears that the proposed financing is in compliance with the Florida Statutes governing the issuance of university debt and the Board of Governors Debt Management Guidelines.  Accordingly, staff of the Board of Governors recommends adoption of the resolution authorizing the proposed financing.  
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