



Minutes

Board of Governors 

State University System of Florida

Audit and Compliance Committee 

Conference Call

May 19, 2009
11:00 a.m.

Meeting called to order at 11:10 a.m.
Members Present:
Chair Norman Tripp

Vice Chair John Temple

Governor John Dasburg

Governor Charles Edwards
Governor Frank Martin


Governor Judy Solano
Governor Gus Stavros

Other Board Members Participating:


BOG Chair Sheila McDevitt


Governor Carolyn Roberts

Members not present:

Governor Tico Perez 
Governor Zach Zachariah
Quorum.
1.  Call to Order and Welcome  

Chair Tripp called the meeting to order and gave an overview of the agenda items to be discussed.    
2.  Approval of Minutes

Minutes from the January 28, 2009 Audit and Compliance Committee meeting approved.
3.  Action Item:  Office of the Inspector General and Director of Compliance Draft Charter  
Derry Harper expressed his appreciation to university constituents for their collaboration in the drafting of the Office of the Inspector General and Director of Compliance (OIGC) Charter.   Pages 8 – 20 of the materials packet sent earlier to committee members should be disregarded.  Mr. Harper asked members to use instead the “final draft” version sent to them by email and in hard copy on May 15, 2009.
The process used to draft the OIGC Charter was the same as for the Audit and Compliance Committee Charter in that it was reviewed and discussed by concerned representatives from the SUS.  Page 22 of the materials packet contains a spreadsheet listing input received from university representatives.  A conference call was held April 22, 2009 with State University Audit Council members and SUS General Counsels to discuss the Charter draft.  
The format for the OIGC Charter is the same as for the Audit and Compliance Committee Charter.  One of the challenges particular to the OIGC Charter was to delineate the duties in Section 20.055, Florida Statutes, and those mandated by the Board and the Audit and Compliance Committee Charter.  The Charter respects the governance process in place now, and the statutory role is provided in Section V. Scope of Work.
There were a few suggested edits made after the final draft of the OIGC Charter was sent May 15th.  The changes were submitted by the University of Florida, including comments from their Audit Committee Chair, and were not substantive.  They will be incorporated into the next draft.
Mr. Morley Barnett at FAU suggested that we update the reference to “EDP audits” in the first bulleted item in V.A.1. Internal Audit to be “IT audits” since that is the more appropriate terminology.  

Governor Edwards made a motion for the Committee to approve the OIGC Charter, and it was seconded by Governor Temple.  The OIGC Charter was approved.
Chair Tripp thanked all participants in the drafting process for their interest and time in creating such an excellent document.  He said the document is an example of the good work that can be produced from collaboration between the state university system and Board staff.   Mr. Tripp recognized the efforts of the University of Florida in particular and thanked those representatives for their extensive work on this document.
4.  Discussion:  Audit and Compliance Committee Charter 
The Audit and Compliance Committee Charter describes the duties and responsibilities of the Committee.  Each is listed on the Committee Work Plan along with the name of the committee member assigned to be the lead of that item.  
5.  Discussion:  Committee Work Plan and the OIGC Summary Work Plan
Mr. Harper asked Committee members and participants to refer to the Committee Work Plan (CWP) and the OIGC Summary Work Plan (SWP) on pages 29 – 33 and 34 – 40 respectively in their materials packet.  Both documents have been recently revised, and Mr. Harper reminded members that the plan is a snapshot of duties and tasks.  
Regarding the CWP, Mr. Harper asked committee members to refer to the “Lead Person Responsible” column for action items assigned to them.  
Regarding the OIGC Summary Work Plan, it is different in format from the CWP and includes a list of action items completed.  They include:

· 1.1 Audit and Compliance Committee Charter – approved March 26, 2009

· 1.5 Committee Work Plan – approved initially January 28, 2009

· 1.6 Document Management System - created January, 2009

· 2.2 BOG OIGC 2008 Annual Report – submitted September 30, 2008

· 2.3 Response to Audit General Audit Operational Audit of BOG for FYE 2007 – submitted September 26, 2008

· 4.1 FAMU Task Force Project Follow-up on Recommendations – project announced as completed January 29, 2009
Mr. Harper asked members if there were any other actions to be included in the SWP or if priority levels should be changed.  He stated that the current level of resources for the OIGC requires setting priorities.  Receiving no response, he suggested two priorities:
1. Compliance Program for the SUS and Board Office – With the approval of the new BOG Regulation 1.001, University Boards of Trustees Powers and Duties, the OIGC will collaborate with state universities to establish a compliance program that includes the process by which university internal audits will be submitted.  

2. BOG Audit Plan – Before creating the BOG Audit Plan, the OIGC will conduct a risk assessment to review the Board Office’s internal operating procedures.  The risk assessment will require involvement working with all BOG staff and is expected to be a valuable activity to hone internal procedures.

Chair Tripp invited committee members to comment on the CWP or the SWP.  He said the plans should be kept current but that substantive additions to either plan would be better made after a new Chancellor is selected.
The conference call was adjourned at 11:30 a.m.

Minutes prepared by Lori Clark.
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