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OVERVIEW

This document is a supplement to the January 6, 2004, “Action
Plans Required for Delivery of Enhanced Business Processes,” approved
by the Florida A&M University Board of Trustees. Completed milestones
as of January 22, 2004, are enclosed. We have realized significant
interim successes by completing approximately twenty percent of all
milestones (29 out of 149). The most notable interim successes include:
reconciliation of the $1,842,180 discrepancy on fiscal-year 2002-2003
financial statements (Action Plan 001); hiring of a Director of Financial
Aid (Action Plan 005); the Department of Financial Service’s acceptance
of Florida A&M University’s Florida Accounting Information Resource
System (FLAIR} Devolution Plan (Action Plan 007); and the hiring of a
Chief Information Officer {Action Plan 008). These interim successes are
reflections of our momentum and determination to succeed with the
implementation of all remaining milestones.
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