Floviva Agricultural and Mechanival Mniversity

TaLLAHASSEE, FLORIDA 32307-3100

FreD Gamvous, Ed.D., PRESIDENT

Fxcelience With Caring

OFFICE OF THE PRESIDENT TELEPHONE: (850} 399-3225

#ax: (830) 561-2152
oL (B50) 5612784

Apud 19, 2004

Debra Austin, Ed.D.

Chancellor

Florida Board of Governors

325 West (aines Street, Suite 1614
Tallahassee, Florida 32399-0400

Dear Dr. Austin:

Enclosed s a draft of the “Action Plans Required for Delivery of Enhanced Business
Processes” of Completed Milestones. As requested, updates resulting from the Board of
Trustees are marked in the booklet. 1 am forwarding twenty-five copies of the Completed
Milestones, for the scheduled Board of Governors meeting.

A request was made to the Board of Trustees for an extension on Action Plan (004,
Mitestones 13 and 14. On Tuesday, April 13, 2004, the vote for the extension was passed by

the Board of Trustees. With this in mind, we will insert a revised completion date for those
Milestones.

Please contact me if additional information is needed. Thank you for your continued
support of our efforts to enhance our business processes.

Sincerely,

Fred Gainous

ce D fames Corbin, Chair, FAMU Board of Trustees
Ms. Carolyn K. Roberts, Chair, Flotida Board of Governoss
Ms. Miguel DeGrandy, Chair, Florida Board of Governors Audit Committee

FAMU IS AN EGQUAL OPPORTUNITY/EQUAL ACCESS UNIVERSITY
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OVERVIEW

This document is a supplement to the January 6, 2004, “Action
Plans Required for Delivery of Enhanced Business Processes,” approved
by the Florida A&M University Board of Trustees. Completed milestones
as of April 13, 2004, are enclosed. We have realized significant interim
successes by completing approximately forty-eight percent of all
milestones (71 out of 149).

The President retains primary responsibility for managing and
monitoring the accomplishment of all stated and quantifiable objectives.
The Vice Presidents have primary responsibility for managing the
accomplishment of each milestone pursuant to directives from the
President. The President will use Section V (Milestones) of each action
plan as an accountability and tracking tool to advance the
implementation and progress made on each quantifiable objective,



ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 001 Responsible Executive: Hanna/Reese
Title: Reconcile $1.842,180 Discrepancy on FY 2002-2003

Financial Statements and Ensure the Timely and Accurate
Submission of Year-End Financial Statements

L. STATUS:

Nine out of sixteen {57%) milestones are complete.

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

171, DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004

Action Plan #: 003 Responsible Executive: Gainous

Title: Hire a Vice President for Administrative and Fiscal Affairs

I. STATUS:

Twelve out of twelve (100%) milestones are complete. .

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 004 Responsible Executive: Hanna/Reese

Title;: Prepare a Financial Plan for the Long-term Viability of Florida
A&M University

I STATUS:

Seven out of twenty-seven (26%) milestones are complete.

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES ({IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 005 Responsible Executive: Green-Powell

Title: Analyze and Develop Enhancements to the Financial Aid
Delivery System '

I. STATUS:

Six out of twenty (30%) milestones are complete.

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 006 Responsible Executive: Collins

Title: Strengthen and Enhance Florida A&M University’s Brand,
Image and Messaging

1. STATUS:

Twenty out of thirty (67%) milestones are complete.

I1. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 007 Responsible Executive: Reese

Title: Develop and Implement the Transition Plan [Florida
Accounting Information Resources System (FLAIR) Devolution Plan]

L STATUS:

Five out of seventeen (29%) milestones are complete.

I1. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: C08 Responsible Executive: Reese
Title: Analyze, Develop and Implement a Short-term Bridging Plan

for Ineffective Student, Financial, and Human Resources
Administrative Software

| STATUS:

Six out of ten {60%) milestones are complete.

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY):

N/A
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ACTION PLANS REQUIRED FOR DELIVERY OF
ENHANCED BUSINESS PROCESSES

RECURRING PROGRESS REPORT

Report Date: April 13, 2004
Action Plan #: 009 Responsible Executive: Hanna/Reese

Title: Evaluate, Upgrade and Train Leadership and Staff Personnel
Responsible for Business Processes in the Controller’s Office

1. STATUS:

On February 4, 2004, the new Vice President for Administrative and
Fiscal Affairs assumed responsibility for all milestones related to the
University’s business processes for this action plan, the completion dates
for which have yet to occur.

II. MAJOR ACCOMPLISHMENTS SINCE LAST REPORT:

N/A

III. DIRECTION CHANGES (IF NECESSARY}):

N/A
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