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1. The Board of Governors Strategic Plan establishes system goals and priorities.  

One section of the plan allows each university to reflect its goals for meeting 
community needs and fulfilling unique institutional responsibilities.  In allocating 
PECO funds, what is the appropriate balance between meeting system goals and 
fulfilling local responsibilities?   

 
 
2. Should every university receive funds every year?   
 

 
3. How should funding allocations to universities be determined? 
 

 
4. Should planned expenditures of non-PECO capital outlay funds, such as funds for 

Matching Gifts, be taken into consideration when allocating PECO funds? 
 

 
5. Prior to approving construction of new buildings, how can the Board of 

Governors be assured that current space is being used in the most efficient manner 
possible? 

 


