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Tullshassee, Florida 32369-1950¢

Dizar Dir. Austing

Please accept this letier as & request of the Florida A & M University (FAML) Board of
Trustees for the Board of Governor's approval of the selection process for FAMIs
Interim President.

At its November 10, 2004 mesting, the Bosrd of Trustees appeoved the enclosed
selection process for an Interim President. The enclosed documents consist of the agenda
cover memorandum, the outlined selection process, the job qualificadons, & thnetable for
the selection and an symouncement for the position.

Thank vou for vour assistance with this matter. 1f vou need any additional information or
documentation, please do not hesitate 1o contact me.,

B{;m af i m&iwu

FARILTES AN BOR AT OFPORTUSTTY AU AL ACTERS URNIVEREITY



Florida A&M University
Board of Trustees

MNovember 18, 2004

SUBJECT:  Drierim Selecton Process of the Inferim Presidemt
LBOT Committes Review: Imterim Selection Process Commities

Recommended Action

Approval of the selection process for an Interim President as recommendesd by the
Interim Selection Procese Commitize.

Buckeround Information

At the October 12, 2004 meeting of the Executive Commitiee of the Board of Trusipes,
the Cheir appointed an bvterim Selection Process Committee (Commitiee) consisting of
Trosiees Dhallo, Lowe, Branker, Henns snd Miller, Trusices Diglle and Hanna were
appoimed as Co-Chairs of the Commintee. At the October 27 meeting, the Chair
appointed Trustees Holmes and Duncan to the Commites. The Chair is serving as an ex-
officio member of the Commirnes. The Committee was charged with developing a
selection process that would result in the idenmtification and recommendmtion of
individoals qualified to serve as Interim Presidomt and o idenmtify critical issues an
Interim President would need to be aware of upon appointment. The Commitiee met on
October 20, 2004, October 27, 2004 and November 3, 2004 o discuss the imerim
selection process and identify critical issues for the Board and Interin: President over the
reext 30 devs to six (67 months, ‘

Attached please find the Comprittes’s recommendations for the selection process for an
Interim President, with 2 proposed timeline for the selection and anmouncement for the
Ursversity’s website.

Supporting Decamentation Included: Seicction  Process for  Interim
President, Proposed Timeline and
Anrouncoroent

{rther Support Documents Available:

Legal Review Required: Yes Mo X
EEQ Impaci Studies Requived: ‘Yes  No X

Prepared by Elizabeth McBride, General Counsel

Subrnitied by Fred Gainous, Presidem




Selection Provess for Interim President

Florida A & M University Board of Trustees
Interim Selection Process Commitiee

Novensber 10, 2004

The Interim Selectdon Process Commitee recommends the foliowing duties and responsibilities
as outlined below for the various entities involved in the selection of the Interim President of the

Urdversity.

Chancellor of the SUS:

-

Receive all resumesfexpressions of interest and nominations of individuals for the
position of Interim President;

Distribute afl resumes/expressions of imterest and nominations received to the
members of the FAMU Board of Trustees, by hard copy or email, on every
Friday prior to and on November 30, 2004; and

Provide an acknowledgement of the receipt of resumes/expressions of interest
application or nomination.

Interim Selection Committes:

Post an announcement of the selection of an Interim President on the University's
wehsiie home page;

Receive all resumes‘expressions of interest and nominations for the position of
Inferien President from the Chancellor;

Review and evaluste all individuals submitting resumes/expressions of interest
and nominees for the position of Interim President;

Conduet or have conducted any necessary research and due diligence of
mdividuals and nominees;

Provide information to Board of Trustees on individusis/monvness and other
isues pertaining to the selection process; and

Frasemt ome or more candidates o the Bosrd of Trustees for considerstion and
selechion.

Board of Governg

Approve the selection process recommended by the Interim Selection Process
Commitier;

Make the fingl selection of interim presidential candidate and submit name to the
Chancellor of the Division of Colleges and Universities for ratification by the
Florida Board of Governors; end

Approve the salary and benefit package for haterim President.

&

@

Approve interin selection process of Board of Trustees
Hatify interim presidential candidae subrmitted by Board of Trustees.



FAML Interim Selection Provess Timeline

Nowvernber 14, 2004

Novernbher 18, 2004

November 30, 2004

Decommber 2, 2004

Diecember 7, 204

On or before Diecember 14, 2004

Omn or before December 31, 2004

Board of Trustees approves the
recommendations  of  the Ipferim
Selection Process Commdites

Board of Govemors approves the
imterim selection process

Deadline for resumes/expressions of
interest or sominations for [oterim
Prosident

Meeting of Interim Selection Process
Committee to review and evaluaie
resumesiexpressions of interest and
nominations

Meeting of Interim Selection Process
Commitiee to review and evaluate
resumes/expressions of interest and
nominations

Bowmd of Trustees receives and acts
upon  recommendations of  the
interim Selection Process Committes

Ratification of Board of Trustees’
selection of the Interim President by
Board of Governors



Florida A&M University Board of Trustees

Euterim President

The ideal candidate should possess the following qualifications and charactoristics:

*®

An earned doctoral or terminal degree from an accredited university i highly
desirable:

Natiopa! recognition as an effective educatorfadministrator with at least five
vears uf the executive level in higher education, law, business or governmnent;
Ability to articulate the University's mission and vision for excelience as an
1RO Land-Orant Comprehensive/Dogtoral University; -

Demonstrated record of leadership in fundwraising from federal and state |
govarnments, corporations, foundations, and other sonrces; .
Demonstrated knowledge and experience in budget management and fiscal
aceountabiliiy; ‘

Experience in working with minorities and & commitment fo promoting
diversity among the various populations of the uaiversity;

Capacity  for susmining and  sirengtheming  recrwitment 20 both  the
undergradeate and greduste levels, including an emphasis on National
Achievement Scholars and high achieving students; '
Commitment o encowrsge excellence In leaching, research and service |
including the effective use of educational wehnology on the campus and for |
distance learning:

Supporter of shared governance and scadermic freedom; :
Commitment 1o work, effectively with the Board of Trustess, govermmental
lenders, faculty, swifl studenis, alumni and the various groups or individuals
important to the University”s quest for excellence;

Diemonstrated excellence in oral and written communication skille as the chief |
gpokesperson for the University; '
Experience in encouraging and expanding approprigte rescarch, training, |
techrice! assistance projects and cooperative programs on all levels, inchuding
national and international;

Dlemonstrated imterest in student welfire, the improvement of student e and
student retention. :




Florids A&LM University Board of Trustees
Position Announcemsnt

Interim President.

The Florida A&M University Board of Trustees seeks nominations and appiications for the
position of Interim President, ‘

Florida A&M University is a four-vear, public, co-sducational and fully accredited
institution of higher leamning. The main campus is spread over 419 acres located on the
highest of seven hills in Tallahassee. the capital of Florida and enrolls approximately 13,000
studenis, The total assets of the University are valued over $190 million dollars,

The campus is comprised of 131 bufldings and hes & current operating budget of over
$210,000,000. Florida A&M University student enroliment popuiation consists primarily of
undergraduates (students enrolled at the lower division), The University offers 61 bachelor’s
degrees in 103 majorsftracks. 37 master’s degrees with 56 majors/tracks are offered within
eleven of the University's 13 schools and colleges. Twoe professional degrees and ten PhD
degree programs are offered. A third professional degree. the IrPH, was recently approved
by the Florida Board of Governors and will be offered in Spring 2005, Two cooperative PhDs
are offered with the University of Florida, in entomology and in nursing.

The Interim President will serve as the chief executive officer of the University and work
closely with the Board of Trustees. As Interim President, the person will be charged with
ieading the University acadenucally, administratively and financially, guided by the
University’s mission and values.

Applications and pominations must be received on or before S.P.M. (EST) Tuesday,
November 30, 2004, Candidate materials must include a letter of inferest, curriculum vitae,
and the name, title, address and wlephone number of at least three (3 references. Individuals
wishing to nominate candidates for the position should submit a letter of nomination,
tncluding the curriculum vitae of the nominee. Please novte:  Any candidste or nominee
selected as the Interim President shall be ineligible for consideration as President.

Expressions of personal interest and writien nominations should be marked as “FAMU
Interim President™ and provided bv hard copy or email 1w

Chancellor Debrs Austin
3235 West Gaines Street
Suite 1614
Tallahagses, Florida 32399
ghancellorfidoe org

Florida A&M University is an cqual opportunity emplover. The search is being conducted
under the "Public Records Act™ and the “Government in the Sunshine”™ Laws of the Swmic of
Florida



